
School Board Work Session
Wednesday, April 6, 2022 5:30 PM

Kalmiopsis School Library
650 Easy St

Brookings, Oregon 97415

Agenda

1. Call Meeting to Order
2. Pledge of Allegiance
3. Building Report: Azalea Middle School (Presenter: Marco Thorson, AMS Vice 

Principal)
4. District Projects Report (Presenter: Jess Beaman, Facilities Director)
5. Policy Discussion/Updates

5.a. JEBA  Admission to Kindergarten and First Grade
5.b. IKE Promotion and Retention of Students
5.c. IKFB Graduation Exercises

6. Board Priorities
6.a. Student Success Priority

7. Adjournment

 



Azalea Middle School 
Board Presentation 2022



“ A relationship with the one 
you are trying to teach, 
lead, or love is where all the 
power lies.” 

~Dr. Jody Carrington 
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Social Emotional Learning 
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Update on Panorama
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Key Areas to Focus On 
● POSITIVE RELATIONSHIPS: Building 

Connections with Students - 
○ 56% of students have an adult or 

teacher they can completely be 
themselves

● SOCIAL AWARENESS: Getting along 
with students who are different than 
themselves 
○ 51% responded favorably

● SOCIAL AWARENESS: Describing one’s 
feeling 
○ 25% responded favorably

● SELF EFFICACY: Confidence on 
remembering what one has learned 
○ 29% responded favorably 
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now that we have the Data what Do we Do 
Connections
Positive Discipline Tools 

- Individual Time to 
Connect 

- Use “I notice” 
statements

- Cultivate Mutual 
Respect 

Social Awareness 
Positive Discipline Tools 

- Compliments and 
Appreciation

- Review Communication 
Skills -I Messages  

- Respecting Differences

 

Self Efficacy 
Positive Discipline Tools and 
Panorama 

- Active Listening 
- Questioning Prompts

6
Data Collection Panorama SEL Survey Spring 22



Second Semester positive discipline roadmap
Calendar with 
weekly outlines of 
positive discipline 
lessons to be covered 
followed by staff.

Teachers upload 
artifacts each week

Walk Throughs from 
Positive Discipline 
Team next week

January - Preparing 
the ground

February - Laying 
the foundation

March - Building the 
House

April - Essential 
Skills for Class 
Meetings

May - Growing 
(Review, Revise, 
Reflect) Class 
Meeting Walk 
Through

June - “ “ End of Year 
Panorama Survey

Road Map

7

https://docs.google.com/document/d/1e6iyxs_cdjdfk3xMUNOQYqnDm07jfeZGKMAVuWm-7_I/edit


Success Stories from the 8th grade

Reading Celebrations
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66% reading 7th Grade level!



Success Stories from the 8th grade
Reading Celebrations

⊹ Silent Sustained Reading
⊹ Free Choice Content
⊹ Access to Variety of Content
⊹ Improvement was a grade
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Success Stories from the 8th grade

Substitute Training

⊹ Positive Discipline - Trauma
⊹ Building Trust and Community
⊹ Games and Lessons

10
14 Subs; 8 hours of training; 1390 students impacted



Student of the month awards

Grade Level teams decide 
on winner

Consider academic 
excellence, effort, behavior, 
student growth

Winners receive certificate, 
custom water bottle, 
bumper sticker, $5 gift 
certificate, Name on reader 
board, winner wall and 
website
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Academic Engagement
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Universal Design for Learning 
Universal Design for Learning 
(UDL) gives all students an 
equal opportunity to succeed 
while meeting the learning 
target and/or standard. UDL is 
based on brain science and 
evidence-based educational 
practices. It also leverages the 
power of digital technology.

3 Main Principles

-Engagement 

-Representation

-Action and Expression 
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An Era of Reform Graphic Novel Project Rubric 

Students are going to create a graphic novel strip based on one of the reforms we studied from the 19th 
century. You will research your topics from your textbook, the assignments we have already completed 
and from the internet. You will be able to have some time in class to research and work on the project. 

Requirements: 1. A creative presentation using the website Pixton to create a graphic novel strip. This 
strip will have at least six panels. These panels will be able to describe the historical figures that were 
significant to your topic and the methods they used to further the reform. 

2. Writing Requirement Your target audience will be students at the elementary school level, meaning 
that you must write this graphic novel in a way that would help these students know who these 
historical figures are, what they were fighting for, why they were fighting for it and how they were 
fighting for it. 



8th Grade Social Studies Using Universal Design for Learning  
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2022 Projects

Brookings Harbor School 
District 17C



Kalmiopsis 
Kindergarten

❖Covered Structure 
made of wood over 
the current play 
structure

❖Covered structure 
added onto the end 
of the newest 
modular

❖This will help keep 
the students dry 
during inclement 
weather



Kalmiopsis 
Entryway

❖Adding a covered 
area for students to 
get dropped off

❖Students will be also 
be able to stay dry 
while they are 
waiting to get picked 
up



Azalea
Playground

❖Removing gravel and 
old play equipment

❖Adding covered 
structure for rainy 
day playground area

❖Will also be used for 
an outside learning 
area



Kalmiopsis 
Rooms 34 & 35

❖Remove sprinklers 
and cap off irrigation 
lines

❖Concrete grass areas 
in front of rooms 34 
& 35 to match 
walkway 

❖This will create an 
outside learning area



High School CTE 
Courtyard

❖Remove existing 
sprinklers and cap off 
irrigation lines

❖Concrete grass area 
to create and outside 
learning area



High School 
Cafeteria 
Walkway

❖Remove existing 
plants and bushes

❖Move existing 
fencing to widen 
concrete  walkway

❖This will provide 
more area for fire 
drills and outside 
tables for lunch



Track 
Pathway

❖Make path for 
students during 
inclement weather

❖This will help with 
ADA access for PE 
classes



Grounds Yard

❖Move existing fence 
in towards fields

❖Paving this area to 
make easier parking 
access after sidewalks 
have been put in 



Bridges
 Building

❖Making outside 
learning area for 
Bridges

❖This will provide a 
safer and more 
secure area for the 
students



Bankus Stadium

❖Moving existing 
fencing in towards 
fields

❖This will make 
Bankus Stadium 
parking area bigger 
in preparation for the 
sidewalk project
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