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Virtually via the Zoom App
Wednesday, March 18, 2020

Regular Session at 6:30 PM

A G E N D A

1. CALL TO ORDER
1. Adoption of Agenda for March 18, 2020

2. BOARD BUSINESS
1. OLD BUSINESS

1. Second Reading: SSA Application - Tina Acker
3. REPORTS

1. Superintendent's Report - Dr. Coakley
4. ADJOURNMENT

The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing 
impaired or for other accommodations for persons with disabilities should be made at least 48 hours before the 

meeting to the Board Secretary, Pamela Jordan, 503-760-7990.
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Centennial School District 
Student Investment Account Grant Application- ​Final- 3/18/20 

 
 

Part One: General Information 

School Year 2020-2021 
District  Centennial School District 
Institute ID 28j 
Webpage (​Where SIA Plan will be Posted)  http://csd28j.org/destination-2023/ 
Contact Person  Name: Tina Acker 

Email: ​tina_acker@csd28j.org 
Phone: ​503.762.3620  

 

NOTE:  When reviewing this plan, please keep in mind this is one portion of the 
district’s funding.  ​These funds are separate​ from all other current budgets including 
the Centennial School District general fund budget.  
 

Part Two: Narrative 

 

The Centennial School District is situated in a suburban community bridging the cities of 
Portland and Gresham, OR.  The district serves 6,084 students (as of 3/6/20).  There are 731 
employees, including 367 teachers, 326 classified staff, 25 administrators and 13 supervisors.  
 

 

DEMOGRAPHICS 
District Percentages 2019-20 

 White Black Asian Pacific Is Native Am Multi Hispanic 

District Total Student 
Percentages 

40.94% 7.24% 13.62% 2.57% 0.62% 6.35% 28.66% 

District Total Staff  
Percentages 

94% 4% 4% 1% 1% n/a 7% 

 

 English 
Language 
Learners 

Special 
Education 

Homeless Free Lunch Reduced 
Lunch 

Total Students 1,231 883 155 2,588 398 

District Total Student 
Percentages 

20.67% 14.83% 2.60% 43.46% 6.68% 

 

 

OUR MISSION  

Collaborating in Community – Cultivating Equity – Inspiring Excellence 
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Centennial School District 
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The Centennial School District engaged in a highly collaborative strategic planning process 
during the 2017-18 school year.  This included over 60 total participants comprised of teachers, 
classified staff, and administrators spending four two-day sessions analyzing demographic, 
achievement, perception, and program/process data.  Each day of the planning process 
included equity professional development and all data was disaggregated by race and other 
student groups.  Themes from this process were used to create district priority areas of focus. 
A draft plan was shared with community partners  and families for feedback.  That feedback 
was used to create our Destination 2023 Plan, the Centennial School District Continuous 
Improvement Plan, and schools shifting to align their School Improvement Plans with district 
priorities.  
 
The major themes in data analysis in the strategic planning process included:  

● An urgent need to improve student achievement in both English Language Arts and 
Math, with implications for curriculum, instruction, assessment, teaming, and 
professional development. 

● Disparities in achievement, attendance, behavior, and graduation data (4 and 5 year 
completion rates) showing inequitable access by race, language, poverty, and ability. 

● High rates of chronic absenteeism. 
● Student perception survey data indicated less agreement with statements about their 

experience of relevance and engaging learning. 
● A need for district systems to support alignment across schools and K-12. 
● Progress for English Language Learners across state summative exams showed 

promising upward trends as a result of a focus on language development professional 
development for educators and programmatic adjustments.  

 
The continuous improvement process has been embedded in professional development and 
cyclical analysis of achievement, demographic, perception and program/process data.  The 
Centennial School District also participated in a District Engagement Protocol in January 2019 
with Oregon Department of Education staff.  This year quarterly monitoring routine meetings 
have been integrated.  During these visits, building administrators meet with district office staff 
to share strengths, challenges, what is working well, and instructional shifts needed in response 
to the data.  
 
We are currently in year two of our five year strategic plan: Destination 2023.  Our 
recommended plan includes strategic investments across several key areas that align both with 
SSA guidelines, our District Continuous Improvement Plan, mission, vision, equity policy, and 
the input gathered from students, staff, families, and community members during our 
engagement process.  

● Increased ​academic supports​ and ​targeted interventions 
● Increased ​social-emotional, mental health and behavioral supports 
● More optimal ​staff-student ratios ​and class size across many grade levels 
● More access and ​expansion of elective courses 
● More ​co-curricular activities and extended learning time​ opportunities 
● Professional development​ for staff and additional ​curriculum​ materials 
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Student Investment Account funding will support our District Continuous Improvement Plan 
goals to ensure all students ​meet their annual growth target ​goals​ in reading and math​, 
increase the graduation rate​ for all students, ​decrease​ the overall ​disproportionate discipline 
rates for specific student groups, ​decrease chronic absenteeism​ rates for all students and 
increase regular attendance rates​ for all students, and all students identified as Limited English 
Proficient will ​meet annual language growth targets​.  
 

We are grateful for this historic investment of funding to support our efforts to increase 
student success, particularly students who have been historically underserved. 

 

Part Three: Community Engagement and Input 

 

Stakeholder engagement to inform our application took place from November 2019-February 
2020.  Links to resources including the FAQ page provided by the Oregon Department of 
Education were also shared for staff and families to access.  We invited students, families, staff, 
board members, and community members to participate in our engagement process which 
included the following: 
 

Online surveys were available on our district website throughout the engagement process. 
Surveys were available in English, Spanish, and Russian.  Our Superintendent sent initial 
messages describing the Student Success Act and Student Investment Account and asked 
stakeholders to provide feedback through the survey.  Several reminder messages were sent 
throughout the process as well.  The English survey included feedback from 8 students, 237 
parents/guardians/family members, and 381 staff members.  The Spanish survey included 
feedback from 23 parents/guardians/family members and the Russian survey included feedback 
from 5 parents/guardians/family members.  
 

Staff Engagement- A group of approximately 30 staff including administrators, teachers, 
educational assistants, special education staff, and counselors met three times to review 
requirements related to special education.  This group analyzed data, read several research 
articles, drafted a Program Evaluation Tool (PET) and provided feedback about needs and ideas 
to address them.  Meetings were held on the following dates:  12/18/19, 1/22/20, and 2/12/20. 
 

District office administrators held several meetings with principals, including one meeting that 
was facilitated by our Multnomah Education Service District Student Success Improvement 
Leader.  Principals were then asked to engage their staff in the process and provide time for 
completing the online survey.  Information was also shared during staff meetings in other 
departments in the district.  The Multnomah Education Service District provided emerging 
themes from our online surveys that were used in an Instructional Leadership (Multi-tiered 
Systems of Support) MTSS/Equity Meeting on February 11th.  This meeting was used to begin 
identifying our district priorities because the participants are a group that already meets 
regularly to use data to inform practices aligned with areas of focus for the Student Success Act, 
and includes district administrators, principals, and teachers.  For the meeting on February 
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11th, we worked with the union representative for our classified association to invite two 
educational assistants to join.  The president of our certified association was also invited and 
participated.  There were 25 participants in the meeting including 8 administrators, 15 teachers, 
and 2 educational assistants.  The input from the meeting on February 11th was taken to a 
meeting with principals and assistant principals to identify the top priorities for school-based 
needs.  District office administrators used all of this information to draft our investment plan.  
 

Student Engagement- In addition to the online surveys, we worked with schools to gather 
additional feedback from our focal student populations.  This included small group listening 
sessions, meetings with students during group/club activities, surveys in English Language 
Development classes with scaffolded support from teachers, and small group surveys at the 
elementary and secondary level.  This process provided input from 277 students. 
 

Parents/Guardians/Family Members Engagement-  In addition to the online surveys which were 
made available to all families, we planned targeted sessions to reach out to families in the 
process.  Principals were asked to reach out to families to share information and gather 
feedback during a school-based event or meeting (i.e. Family Night, PTA meeting).  During 
parent-teacher conferences, several district office administrators including our superintendent 
spent time at three of our schools connecting with families face-to-face.  An information table 
with Student Success Act resources was set up, chromebooks were available for families to take 
our online survey, and a dot activity with charts were used to identify priorities.  Some families 
preferred to share in a conversation with us instead of completing the survey on the 
chromebooks we had available or using the dots to identify what they prioritized.  In addition to 
these engagement methods, we also held events for families of our focal student populations.  
 

We partnered with community-based organizations  to host listening sessions for families of 
our focal student populations (see below).  District staff maintained communication with our 
partner organizations and discussed ways to continue working collaboratively to support 
authentic engagement that meets the needs of our students and families.  
 

Specific Family and  Student Group Date Time Location Partner Organization 

Students with Disabilities January 28, 2020 5:30-8:00 pm Friends of the Children- 424 N.E. 172nd Avenue, 
Portland OR 97230  

FACT Oregon- Family and 
Community Together 

Students who are Slavic/Russian 
Speaking  

January 28, 2020 6:00-8:00 pm Centennial High School- Community Room, 3505 
SE 182nd, Gresham, OR  97030 

IRCO- Immigrant and Refugee 
Community Organization 

Students who are Native 
Hawaiian/Pacific Islanders 

January 29, 2020 6:00-7:30 pm APANO- 8188 SE Division Street, Portland, OR 
97206 

APANO- Asian Pacific 
American Network of Oregon 

Students who are Asian Pacific  January 29, 2020 6:00-7:30 pm APANO- 8188 SE Division Street, Portland, OR 
97206 

APANO- Asian Pacific 
American Network of Oregon 

Trans and Gender Diverse Youth  February 3, 2020 5:30-7:30 pm Meadows Elementary Library-​18009 SE Brooklyn 
St, Portland, OR 97236 

TransActive Gender Project 

Students who are 
Black/African-American 

February  13, 2020 6:00-7:30 pm Centennial High School- Community Room, 3505 
SE 182nd, Gresham, OR  97030 

Hurdle Consulting 

Students who are Hispanic/Latino February 18, 2020 6:00-8:00 pm Centennial High School- Community Room, 3505 
SE 182nd, Gresham, OR  97030 

Latino Network 
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Families of Focal Student Groups- One of the challenges we experienced during the 
engagement process with families was having lower than desired attendance at some events. 
In reflecting at the end of the process, we realized we needed more time to plan and 
coordinate events.  We gathered feedback from families regarding the process and learned 
ways we can increase engagement tied to the Student Success Act.  We were intentional about 
sharing our desire to have ongoing dialogue and input in the future.  We also noted lack of trust 
as one of the reasons given for low participation, and a desire for more face-to-face 
interactions and phone calls to families.  
 
Our plan moving forward is to work with principals to identify the most appropriate site-based 
family events over the course of the school year that we can connect with families regarding 
our progress with implementation of our plan and hear their perspectives about how we’re 
doing.  Culturally specific engagement looks different and we will continue working with our 
partner organizations to strengthen relationships with families and to engage them in the 
manner that works for them.  We know some meetings will continue taking place in the 
community.  We will  also continue to create spaces for affinity group engagement which will 
support participants  ability to speak freely and share authentic feedback.  
 
It would be helpful to have opportunities for some regional engagement sessions in the future 
and outreach from the Oregon Department of Education as we move to implementation of our 
plans.  We would also like to continue having the flexibility to engage our community in a 
manner that works for them, but would appreciate having a bank of questions provided in 
order to have some consistency in language around the state.  
 
Evidence of Engagement 

Artifact #1- Centennial School District Online Survey Questions (English, Spanish, and Russian) 

Artifact #2- Superintendent’s Updates and Board Communication- October 2019-March 2020 

Artifact #3- Dot Poster Activity Summary Page 
 

Artifact #4- Instructional Leadership (Multi-tiered Systems of Support) MTSS/Equity Meeting  
       Materials- 2/11/20 

 
Artifact #5- Community Feedback Report 

The artifacts included in our application were selected because they provide representation of 
engagement throughout the fall and leading up to the development of our draft plan.  They also 
give a clear sense of community engagement.  Artifact #1 is the online survey questions which 
were open to all stakeholders.  Artifact #2 is a collection of Superintendent’s Updates and 
Board Communication.  They show evidence of monthly communication during our 
engagement process.  Artifact #3 shows the results of the Dot Poster Activity during parent 
teacher conferences, a district department staff meeting, and meeting with principals and 
assistant principals.  Artifact #4 is a copy of the Powerpoint used to facilitate the meeting with 
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teachers, administrators, and educational assistants.  Artifact #5 is the complete report 
prepared by the Multnomah Education Service District (MESD) summarizing our engagement 
efforts.  
 
The Centennial School District engagement process elevated the voices of students and families 
and validated a few things we were already aware of.  There is a shared strong sense of 
community and Centennial pride among stakeholders.  We are really fortunate to have caring 
and dedicated educators and support staff across the district.  We have many positive things to 
celebrate and specific areas to work on in order to prepare students for college and/or career 
following graduation.  
 
There is a shared desire for strengthening relationships and having meaningful engagement in 
classrooms that will be addressed through improving culturally responsive teaching practices. 
We heard a consistent message from our focal student populations and their families that we 
need to address concerns around some students not feeling a sense of belonging, issues around 
equity, inclusion, and diversity.  We need to work to increase the diversity of our staff to be 
more reflective of our student population.  Increased support to address students behavioral 
and mental health needs is essential, as well as an overall focus on wellness for students, staff, 
and families.  Our students ability to focus and engage requires that their basic needs are met. 
Teachers need resources and access to quality professional development, more time for 
collaboration, and support staff targeted in high need instances.  The investment funds will 
allow us to target additional resources where they are needed in order to increase academic 
outcomes for all students and families we serve.  
 

Part Four: Data Analysis 

 
Data from our community engagement process was sent to the Multnomah Education Service 
District for review and analysis.  They created a Community Engagement Report which 
summarizes feedback collected and organized information in a structure that reflects the four 
allowable uses for funds- class size, well-rounded education, instructional time, and health and 
safety.  Themes from the report were used for further planning and discussion.  
  
In addition to all of the feedback we gathered through our engagement process, we used 
several key data sources to inform equity-based decision making.  Data analysis included 
looking at Dynamic Indicators of Basic Early Literacy Skills (DIBELS) reading progress K-6, reading 
and math state assessment data grades 3-12, 9th grade on track, attendance, and graduation. 
We also used discipline data and our district perception survey results.  
 
Another layer of data analysis came as a result of quarterly monitoring meetings held at each 
school with district office administrators and principals.  In those meetings, principals review 
their School Improvement Plan (SIP) progress.  This includes a conversation about reading and 
math achievement progress, attendance and student discipline data, and efforts to support 
students not currently at benchmark or on track to meet growth goals.  
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Our data analysis process includes disaggregating by specific student groups and discussing 
funding priorities to ensure our efforts align with the purpose of the Student Success Act and 
the “commitment to improving access and opportunities for students who have been 
historically underserved in the education system.” 
 
 

Part Five: SIA Plan 

 

SIA Plan Requirements:  It should name outcomes, priorities, strategies and activities that you 

believe will cause changes to occur and meet the two primary purposes of the SIA fund. It also 

should reflect the choices you made after pulling all the input and planning pieces together for 

consideration. Your SIA Plan serves as an essential snapshot of your expected use of SIA funds.  

 

We used the SIA Integrated Planning Tool created by the Oregon Department of Education in 

order to complete Part Five of our application, but have included the information below in 

order to provide everything for review in one document.  Note:  The additional tools used will 

be presented to the Centennial School District School Board as part of our complete application 

and linked on the district website.  

 

Outcomes 

1. All staff have the skills and support to deliver effective instruction that is relevant and 

responsive for all students.  P-21 educators consistently use culturally responsive 

instructional strategies to engage and support diverse learners. 

2. School staff participate on teams to deepen their own learning and support student 

success. 

3. P-21 educators use Professional Learning Communities (PLC’s) routinely to analyze 

progress monitoring or targeted assessment data and perception surveys to inform 

strategies to increase student engagement and maintain a positive classroom 

environment (i.e. grouping students, relationship building activities). 

4. P-21 educators consistently use teaming structures, data, and reports in order to 

provide Tier I (whole class), Tier II (requiring some additional support), and Tier III 

(intensive support) instruction, interventions, and support through our multi-tiered 

systems of support process. 

5. P-21 educators use trauma-informed and culturally relevant practices in conjunction 

with social emotional learning to support students behavioral and mental health needs. 
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Note:  We will be updating all of our district documents to better reflect the full population of 

students we serve.  Centennial School District provides instruction and support for students 

from Pre-K through age 21, which will be listed in district documents as P-21.  

Strategies 

1. Increase academic support and targeted interventions for historically underserved 

populations. 

2. Increase social-emotional, mental and behavioral support across the district. 

3. Establish more optimal staff-student ratios and class size across many grade levels. 

4. Provide more access and expansion of elective courses, co-curricular activities and 

extended learning time opportunities. 

5. Provide instructional coaching and targeted professional development for staff and 

additional curriculum materials to enhance core instruction and reading and math 

interventions. 

 

Activities 

Proposed activities are included in the budget narrative which includes projected costs for 

implementation utilizing our full allocation of $5,436,813.20. 

 

 

Equity Lens 

 
You are uploading the equity lens or tool you used to inform and/or clarify your plan. Describe 
how you used this tool in your planning work. 
 
As stated in our Destination 2023 plan, equity is the foundation- the idea that EACH and EVERY 
learner will receive the support they need to be successful.  We have approached the process 
leading up to drafting our district application and plan with this belief.  We use our district 
equity lens questions and table tents for grounding activities and to keep us focused during 
decision-making processes to ensure that we consider the implications of all decisions we 
make.  Our equity tool is posted in meeting areas throughout the district and in the district 
office Board Room where most of our meetings occur.  
 

 

Part Six: Use of Funds 

 
Allowable use categories​ our plan is designed to fund: 

● Increasing instructional time 
● Addressing students health and safety needs 
● Evidence-based strategies​  for reducing class size and caseloads 
● Expanding availability of and student participation in well-rounded learning experiences 
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Describe how you will utilize SIA funds to meet students’ mental health needs, increase 
academic achievement and reduce academic disparities for the focal student groups called out 
in the law. 
 
Funds will be utilized to increase academic supports and targeted interventions for our focal 
student groups.  We will increase social-emotional, mental health and behavioral support for all 
students. Providing more optimal staff-student ratios and class size in high need situations will 
promote equity and strengthen the health of our district overall.  Providing more access and 
expansion of elective courses, co-curricular activities and extended learning time opportunities 
is essential in order to create well-rounded learning experiences for all students.  Professional 
development for staff and additional curriculum materials has been fragmented due to a lack of 
resources.  Research shows that addressing both of these areas are two of the most high 
impact strategies for increasing student achievement.  These priorities collectively will help us 
to remain on track to achieve our goals.  
 
Describe the potential academic impact for all students AND the focal student groups based on 
your use of funds in your plan.  
 
When you address the needs of your most vulnerable students, all students benefit.  Our plan 
has been developed with this belief in mind.  The best way to address achievement gaps is to 
avoid creating them.  We are seeing promising results with targeted reading instruction and  
interventions in a few of our Kindergarten and 1st grade classrooms.  We will be using a portion 
of our budget to support scaling up these strategies across all of our Kindergarten and 1st grade 
classrooms.  This is one example of how we plan to use a pilot approach that can be replicated 
in a grade level/content area, school, and/or district as appropriate in subsequent years.  
 
What barriers, risks or choices are being made that could impact the potential for focal 
students to meet the longitudinal growth targets you’ve drafted, or otherwise experience the 
supports or changes you hope your plan causes?  
 
We are fully aware that many districts across the state will be prioritizing some of the same 
strategies as the Centennial School District.  This will create a barrier if we are unable to fill 
staffing vacancies we anticipate having in year one.  If we are unable to implement any of our 
year one priorities, we will determine which year two or year three priorities make sense to 
shift to our first year of implementation.  
 
Our goal is to scale up our efforts from one year to the next.  We understand the importance of 
narrowing our focus to a few key priorities and ensuring we establish highly effective systems 
and build staff capacity in order to sustain effective practices and improved outcomes for all 
students over time.  
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The Centennial School District will develop longitudinal growth targets in collaboration with the 
Oregon Department of Education as outlined in the guidance documents for the SIA 
application.  
 

Part Seven: Evidence of Board Approval 

 
You will be asked to upload evidence of board approval in an open public meeting and share the 
link where the plan exists on a public website.  
 
The Centennial School District Student Investment Account draft application was presented to 
The Board on March 11, 2020 for a first reading and review.  The agenda from the March 11th 
meeting is included as evidence.  As agreed, the draft application and budget were posted on 
the district website and notification was sent to stakeholders that the application was posted 
for review and additional feedback.  The approval meeting for the Centennial School District 
Student Investment Account final application was scheduled for March 18, 2020, including 
approving this final application, the accompanying budget, and artifacts being included as 
evidence of engagement.  
 
 

Part Eight: Public Charter Schools (If Applicable) 

 
Do you sponsor a public charter school?  No 
 
Did you invite your public charter school(s) to participate in the planning and development of 
your SIA plan?  
 
Did any public charter schools you invited to participate in your SIA plan decline to participate?  
 
Describe the process you took to collaborate with public charter school(s) in your community 
engagement efforts.  
 
You will be asked to upload any SIA charter school SIA specific agreements. 
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CODE Description Total Line Items Total Budgeted Allowable Use Category Total Line Items Total Budgeted

111 Licensed Salaries 10 -$ 1,435,387.11 -                     Administrative 6 -$ 270,580.00 -                   

112 Classified Salaries 3 -$ 448,406.00 -                        (Ongoing Community Engagement) 1 -$ 20,000.00-                      

113 Administrative Salaries 7 -$ 770,596.20 -                        Increased Instructional Time 3 -$ 150,000.00 -                   

12x Substitute Salaries 0 -$ -  -                                      Improving Student Health & Safety 12 -$ 1,687,386.00 -                

13x Additional Salaries 0 -$ -  -                                      Reducing Class Size 11 -$ 1,994,300.50 -                

2xx Benefits 21 -$ 1,912,280.66 -                     Well Rounded Education 25 -$ 1,314,546.70 -                

31x Instructional, Professional and Technical 
Services

6 -$ 320,000.00 -                        

33x Transportation 0 -$ -  -                                      TOTAL -$ 5,436,813.20-      

34x Travel 1 -$ 75,000.00-                           

35x Communications 1 -$ 20,000.00-                           

4xx Supplies and Materials 5 -$ 253,608.23 -                        

5xx Capital Outlay 0 -$ -  -                                      

640 Dues and Fees 0 -$ -  -                                      

8xx Miscellaneous 0 -$ -  -                                      

ADMIN Administrative Indirect Costs 4 -$ 201,535.00 -                        

OTHER Other codes not listed 0 -$ -  -                                      

TOTAL -$ 5,436,813.20-         

Total FTE 45.9
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1. Briefly describe the proposed activity (Column "E").
2. Select the appropriate "Allowable Use Category" that best fits the activity from the drop down list (Column "C").
3. Select the appropriate “Object Code” that best fits the activity from the dropdown list (Column “D”).
     If the desired object code is not listed, select “OTHER” and include a note in the justification narrative.
4. Enter FTE, if any is associated with the activity item (Column "B").
5. Enter budgeted amount (Column “F”).
6. Provide a brief narrative justification for the activity and budgeted amount (Column “H”). 

The sheet will auto sum the budgeted amounts as long as an OBJECT code is selected.

$ Amount Budget Justification Narrative
Total Expenditures: -$ 5,436,813.20 -

Allowable Administrative Costs: -$ 271,840.66 -   

Unbudgeted Funds: $0.00

Proposed Activity  

1 7 RCS 111 Teachers- Salary:  Adding weighted class size reduction to address targeted needs and minimize overflow assignment of 
students

-$ 568,631.00 -   7 FTE set aside- targeted class size reduction and minimize overflow assignments to other schools

2 0 RCS 2xx Teachers - Benefits -$ 356,986.00 -   Benefits

3 20 RCS 112 Educational Assistants- Salary:  Provide targeted support for instruction, interventions, supervision K-12 -$ 391,760.00 -   20 FTE supporting instruction, interventions, and supervision K-12, and Kindergarten classes

4 0 RCS 2xx Educational Assistant- Benefits -$ 438,260.00 -   Benefits

5 0 RCS 113 Educational Assistant- Salary: Increase work year by 3 days to allow participation in professional development with teachers -$ 45,633.00-     Curriculum and social-emotional professional development with teachers to increase consistency

6 0 RCS 2xx Educational Assistant - Benefits -$ 61,367.00-     Benefits

7 0.5 RCS 111 Licensed staff - Salary:  To support year one implementation of AVID at the middle school- elective sections and site 
coordinator

-$ 40,616.50-     Increasing electives for academic support, and strengthening school culture

8 0 RCS 2xx Licensed staff - Benefits -$ 25,499.00-     Benefits

9 0.5 RCS 112 Classified student support staff - Salary: To provide schoolwide support to the middle school level -$ 19,206.00-     Increasing academic support for schoolwide needs

10 0 RCS 2xx Classified students support staff - benefits -$ 21,342.00-     Benefits

11 0 RCS 2xx Explore opportunities to increase teacher diversity and reduce workforce shortages -$ 25,000.00-     Workforce diversification

12 3 H&S 111 Social Worker/Mental Health Provider  - Salary: Provide targeted support in high needs areas -$ 243,699.00 -   3 FTE- Districtwide support to address mental health needs

13 0 H&S 2xx Social Worker- Benefits -$ 152,994.00 -   Benefits

14 1 H&S 111 Counselor- Salary- To improve staffing ratios and address high needs areas -$ 81,233.00-     1 FTE- to improve staffing ratios 

15 0.0 H&S 2xx Counselor- Benefits -$ 50,998.00-     Benefits

16 1 H&S 111 Behavior Specialist / MTSS Coach - Salary:  Provide behavioral support K-12 -$ 81,233.00-     1 FTE- to provide districtwide behavioral support

17 0 H&S 2xx Behavior Specialist / MTSS Coach - Benefits -$ 50,998.00-     Benefits

18 1 H&S 111 Learning Specialist - Salary: To provide targeted case load support -$ 81,233.00-     1 FTE- to provide tarted case load support

19 0 H&S 2xx Learning Specialist - Benefits -$ 50,998.00-     Benefits

20 4 H&S 113 Assistant Principal- Salary: To provide support at targeted elementary schools -$ 473,636.00 -   Retain 2 FTE currently grant funded (ending) and adding 2 FTE for schools with over 450 students

21 0 H&S 2xx Assistant Principal- Benefits -$ 290,364.00 -   Benefits

22 0 H&S 31x Professional Development- Contracted Services to provide Responsive Classroom training and materials -$ 100,000.00 -   Professional development contracted services and materials

23 0 H&S 31x Implement SuperSensory Spaces at elementary schools (includes trauma informed and culturally responsive training 
elements)

-$ 30,000.00-     
Add spaces in all elementary schools to include trauma informed and culturally responsive 
elements

24 0 IIT 31x After School Program- Contracted Services -$ 50,000.00-     Contracted services to support extended learning opportunities

13



CSD SIA_BUDGET_TEMPLATE_Final-3-18-20.xlsx

25 0 IIT 113 Summer School Programming- Salary -$ 62,000.00-     Teacher and support staff salaries- extended hours for working in after school program

26 0 IIT 2xx Summer School Programming - Benefits -$ 38,000.00-     Benefits

27 0 OCG 35x Family engagement activities/community outreach with community partners -$ 20,000.00-     Culturally specific family engagement activities 

28 2 WRE 111 Instructional Coach- Salary: To ensure consistent instructional coaching support in all schools -$ 162,466.00 -   2 FTE- to ensure consistent instructional coaching in all schools

29 0 WRE 2xx Instructional Coach- Benefits -$ 101,996.00 -   Benefits

30 1 WRE 111 Curriculum and Instructional TOSA- Salary: To provide targeted academic support in all schools -$ 81,233.00-     1 FTE- to provide targeted academic support in all schools

31 0 WRE 2xx Curriculum and Instructional TOSA- Benefits -$ 50,998.00-     Benefits

32 0.8 WRE 113 Curriculum and Instruction Program Administrator- Salary: To support district's coaching program, instruction and 
interventions

-$ 94,727.20-     1 FTE- facilitate coaching training, and support instruction and interventions in all schools

33 0 WRE 2xx Curriculum and Instruction Program Administrator- Benefits -$ 50,339.20-     Benefits

34 0.5 WRE 111 Library/Media Specialist- Salary: To increase support for library managers K-12 and provide targeted Library/Media 
Instruction

-$ 40,616.50-     0.5 FTE- increase Library support  in all schools and targeted instruction for middle and high schools

35 0 WRE 2xx Library/Media Specialist- Benefits -$ 25,169.50-     Benefits

36 0.67 WRE 111 EL Instruction Teacher- Salary: To support English Language Development -$ 54,426.11-     0.67 FTE- increase English Language Development instruction at middle and high schools

37 0 WRE 2xx EL Instruction Teacher- Benefits -$ 34,168.66-     Benefits

38 0 WRE 4xx Materials: Supplementary materials to  provide instruction and assessment for core literacy and math programs -$ 150,000.00 -   Instructional materials and software to support instruction and assessment districtwide

39 0 WRE 113 Professional Development- Salaries -$ 37,200.00-     Extended hours salaries for teachers participating in professional development activities

40 0 WRE 2xx Professional Development- Benefits -$ 22,800.00-     Benefits

41 0 WRE 31x Professional Development- Contracted Services to provide Culturally Responsive Educational Training -$ 25,000.00-     Professional development contracted services and materials

42 0 WRE 31x Professional development- train-the-trainer model- curriculum department coaches to begin working on building district capacity to lead future training -$ 80,000.00-     Professional development contracted services and materials

43 0 WRE 113 Curriculum department summer collaborative planning time for teachers and instructional coaches -$ 45,000.00-     Extended hours salaries for teachers participating in summer collaborative planning activities

44 0 WRE 2xx Curriculum department summer training collaborative planning- benefits -$ 30,000.00-     Benefits

45 0 WRE 4xx Supplies and materials to support curriculum department summer planning activities -$ 18,608.23-     Professional development supplies and materials

46 0 WRE 34x Travel:  As necessary for curriculum train-the-trainer model -$ 75,000.00-     Travel associated with train-the-trainer model to begin building district capacity to lead training

47 0 WRE 31x Professional development to support English Language Development instruction -$ 35,000.00-     Professional develpment contracted services and materials

48 0 WRE 4xx Instructional materials for English Language Development- purchase systemic ELD units -$ 40,000.00-     Instructional materials to be used in English Language Develpment classes

49 0 WRE 4xx Dual language immersion committee to begin planning implementation- 2021-22 school year -$ 40,000.00-     Planning committee to develop 2021-22  plan for starting Dual Language in one school/one grade

50 0 WRE 113 Coaching- Salary: To provide afterschool programming for middle school students- starting with basketball year one -$ 12,400.00-     Salary- Adding middle school after school sports beginning with basketball for year one

51 0 WRE 2xx Coaching- Benefits -$ 2,398.30-        Benefits

52 0 WRE 4xx Materials: To provide supplies for basketball -$ 5,000.00-        Supplies

53 0.75 ADMIN ADMIN Communications Specialist- Salary: To improve timely district communications -$ 60,924.00-     Allowable Administrative Costs

54 0 ADMIN ADMIN Communications Specialist- Benefits -$ 38,248.00-     Benefits

55 1 ADMIN ADMIN Human Resources Specialist- Salary:  To support staffing needs for SIA and to increase recruiting of diverse staff -$ 61,464.00-     Allowable Administrative Costs

56 0 ADMIN ADMIN Human Resources Specialist- Benefits -$ 40,899.00-     Benefits

57 1.2 ADMIN 112 Classified Support- Salary To provide financial oversight of SIA programming -$ 37,440.00-     Allowable Administrative Costs

58 0 ADMIN 2xx Classified Support- Benefits -$ 31,605.00-     Benefits
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