Work Session

Thursday, October 8, 2026 5:00 PM
The Dalles Middle School - Library, 1100 East 12th Street, The Dalles, Oregon
97058

1. Call Work Session to Order and Pledge of Presenter: Betsy
Allegiance Hege, Chair

2. District Mission / Vision / Values Statement

3. Discussion Items:

3.a. Review Policy Protocol — questions and clarifications to

establish a clear understanding of the work.
3.b. Three Policy Pathways

3.c. Priority Prioritization — Board role with Staff
Support
3.d. Periodic Review

3.e. Policies on the Table Now

4. Adjourn the Work Session
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