Regular Meeting with an Executive Session
Thursday, October 23, 2025 5:30 PM

The Dalles Middle School - Commons, 1100 East 12th Street, The Dalles, Oregon

97058
1. Call Executive Session to order pursuant to:

e ORS 192.660(2) (d): To conduct deliberations
with persons designated by the governing
body to carry on labor negotiations.

2. Adjourn Executive Session

3. Call Meeting to Order and Pledge of Allegiance Presenter:
Hege, Chair

4. District Mission / Vision / Values

5. Review / Revision of the Agenda

6. Public Comment on Agenda Items Only

7. Consent Agenda

7.a.9.18.25 - School Board Retreat Minutes
7.b. 9.25.25 - School Board Meeting Minutes
7.c. Personnel Report

7.d. 2nd Reading & Adoption of Policies

7.d.1. Action Item: Adopt Policy LBEA - Denial
for Virtual Public Charter School Student
Enrollment

To@lo2o Action Item: Adopt Policy JHCA -

Immunization, School Sports Participation,
Concussions and Other Brain Injuries

7.d.3. Action Item: Adopt Policy JOA - Directory
Information
8. Board Action Calendar - Review

8.a. Action Item: Adopt Revised 2025-2026 School
Board Meeting Calendar

9. Student / Staff Recognition Presenter:

Allinger,
Director
10. Student Representatives to the Board - Report:

e Nancy Diaz Sanchez
e Rafael Comacho

e TLariah Lind
11. Building Student Representative Reports:

12. Staff Reports:

13. School Board Sub Committee Reports

Betsy

Ryan

Facilities



14. New Business:

14.a. Presentations / Reports:

14.a.1. Superintendent's Report Presenter: Dr.
Carolyn Bernal,
Superintendent

l4.a.1l.a. 2025-2026 Superintendent Goals

l4.a.1l.a.1. Action Item: Approve '25-26

Superintendent Goals
1l4.a.1.b. Division 22 Standards
l4.a.2. Chief Financial Officer's Report Presenter: Dan

Pedersen, CFO
14.a.2.a. Financial Statements:

14.a.2.b. Student Enrollment:

14.a.3. Board Attorney's Report Presenter: Jason
Corey, Board Attorney

15. Discussion / Action Items:

15.a. Action Item: Vote for Candidates in 2025 OSBA
Election — Gorge Region

15.b. Action Item: Present and Approve “25-26 School
Board Goals

16. 1st Reading on School Board Policies
(informational only) :

16.a. Update Policies: On January 9, 2025, a federal district court
judge in Kentucky issued a decision invalidating the 2024 updates to the
Title IX regulations. This ruling invalidates the rules that went into effect
on August 1, 2024. OSBA has since received a communication from U.S.
Department of Education that this means the previous rules issued in
2020 under Title IX remain in effect now. OSBA has rolled back some of its
recommended edits previously published in November 2024 for the
following policies and administrative regulations

16.b. Updated Policies: House Bill 4160 (2024) changed the
definition of student; changing a student who left school or graduated
from high school “within 90 days” to “within one calendar year” and is in
effect as of July 1, 2024.

17. Informational Only:

17.a. Update Administrative Regulations: On January 9, 2025, a
federal district court judge in Kentucky issued a decision invalidating the
2024 updates to the Title IX regulations. This ruling invalidates the rules
that went into effect on August 1, 2024. OSBA has since received a
communication from U.S. Department of Education that this means the
previous rules issued in 2020 under Title IX remain in effect now. OSBA



has rolled back some of its recommended edits previously published in
November 2024 for the following policies and administrative regulations

18. Comments from the Audience about Non Agenda
Items
19. Adjourn the Regular School Board Meeting



North Wasco County School District
Human Resource Office ® Sandra Harris - Director
3632 West 10th Street ® The Dalles, Oregon 97058 e (541) 506-3420

PERSONNEL CHANGES AND VACANCIES
School Board Meeting — October 23, 2025

Licensed Staff — New Hires

NAME POSITION BUILDING COMMENTS

N/A

Licensed Staff — Internal Transfer and or Hires

NAME CURRENT BUILDING AND ASSIGNMENT NEW BUILDING AND ASSIGNMENT

N/A

Licensed Staff — Resignation/Retirements/Separation of Employment

NAME POSITION BUILDING COMMENTS

Carol Dowsett SPED-Facilitator DW Resigning December 1, 2025, unless
someone is hired prior to that date

Licensed Staff- Request for Leave of Absence

NAME POSITION BUILDING COMMENTS
N/A
Administrative Staff — New Hires
NAME POSITION BUILDING COMMENTS
N/A
Administrative Staff — Internal Transfer and or Hires
NAME CURRENT BUILDING AND ASSIGNMENT NEW BUILDING AND ASSIGNMENT
N/A

Administrative Staff — Resignation/Retirements/Separation of Employment

NAME POSITION BUILDING COMMENTS

N/A |

Administrative Staff- Request for Leave of Absence

NAME POSITION BUILDING COMMENTS

N/A

Please Note: The following information regarding employment is presented to the Board for purposes of (Information Only)
and requires no action.

ESP Staff — New Hires — No Action Required

NAME POSITION BUILDING COMMENTS

Maritza Morales Moreno ELL Assistant Il TDMS Begins October 28, 2025




ESP Staff —Transfers and Internal Hires — No Action Required

NAME CURRENT BUILDING AND ASSIGNMENT NEW BUILDING AND ASSIGNMENT

N/A | |

ESP Staff — Request for Leave of Absence — No Action Required

NAME POSITION BUILDING COMMENTS

N/A |

ESP Staff — Resignation/Retirements/Separation of Employment — No Action Required

NAME POSITION BUILDING COMMENTS

N/A |

Confidential Staff — New Hires — No Action Required

NAME POSITION BUILDING COMMENTS

N/A |

Confidential Staff — Internal Transfer and Hires-No Action Required

NAME CURRENT BUILDING AND ASSIGNMENT NEW BUILDING AND ASSIGNMENT

N/A |

Confidential Staff — Resignation/Retirements/Separation of Employment — No Action Required

NAME POSITION BUILDING COMMENTS

N/A |

Non-Licensed Administrative Staff — New Hires — No Action Required

NAME POSITION BUILDING COMMENTS

N/A

Non-Licensed Administrative Staff — Internal Transfer and Hires-No Action Required

NAME CURRENT BUILDING AND ASSIGNMENT NEW BUILDING AND ASSIGNMENT

N/A |

Non-Licensed Administrative Staff — Resignation/Retirements/Separation of Employment — No Action Required

NAME POSITION BUILDING COMMENTS

N/A |

Coaching Staff — New Hires — No Action Required

NAME POSITION BUILDING COMMENTS

Taner Elliot | Asst Girls Basketball TDHS Begins November 17, 2025

Coaching Staff — Resignations/Separation of Employment — No Action Required

NAME POSITION BUILDING COMMENTS

N/A |




Advertised Vacancies

Position HRS/FTE Building Close Date Comments
Bilingual Title | Reading Specialist 25’-26" SY 8 Hrs CES Open Until Filled Advertised
Learning Specialist (SLC) Temp 25’-26’ SY 8 Hrs CES Open Until Filled Advertised
Program Coordinator-After School Program 3 Hrs CES Open Until Filled Advertised
PT High School Campus Monitor/Secretary 7.5 Hrs 1A Open Until Filled Advertised
Il

Ed Asst IV-SPED Assist(s) Resource and SLC 7.5 Hrs Student Open Until Filled Advertised

Services

High School Campus Monitor 7.5 Hrs TDHS Open Until Filled Advertised
ELL Assistant 7.5 Hrs TDHS Open Until Filled Advertised
Ed Asst II-Classroom 7.5 Hrs TDMS Open Until Filled Advertised
Bus Driver-Regular Route 6 Hrs | Transportation Open Until Filled Advertised
Substitute Driver (Pool) TBD | Transportation Open Until Filled Advertised
Substitute SPED Bus Aide TBD | Transportation Open Until Filled Advertised
Asst Boys Soccer Coach 25’-26’ Seasonal TDHS Open Until Filled Advertised
Asst Boys Wrestling Coach 25’-26’ Seasonal TDHS Open Until Filled Advertised
Asst Boys Basketball Coach 25’-26’ Seasonal TDHS Open Until Filled Advertised
Asst Girls Basketball Coach 25’-26’ Seasonal TDHS Open Until Filled Advertised
Asst Softball Coach(s) 25’-26’ Seasonal TDHS Open Until Filled Advertised
Head Boys Swim Coach 25’-26’ Seasonal TDHS Open Until Filled Advertised
Asst Boys Swim Coach 25’-26’ Seasonal TDHS Open Until Filled Advertised
Head Girls Basketball Coach 25’-26’ Seasonal TDMS Open Until Filled Advertised
Asst Girls Basketball Coach 25’-26’ Seasonal TDMS Open Until Filled Advertised
Head Wrestling Coach 25’-26’ Seasonal TDMS Open Until Filled Advertised
Asst Wrestling Coach 25’-26’ Seasonal TDMS Open Until Filled Advertised
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District 21 Reading/Adoption
Code: LBEA
Adopted/Revised: 1/25/24; 10/23/25
Resident-Student Denial for Virtual Public Charter School Attendanee Student

Enrollment**

The district is not required to approve a transfer of a resident student, when more than three percent of the
students residing in the district are attending a virtual public charter school not sponsored by the district.
The district will semiannually, by October 1 and April 1 calculate the percentage of students residing in
the district, who are attending a virtual public charter school not sponsored by the district. When the
established calculated percentage is more than three percent, the district will not approve additienal a
student’s enrollment to such a virtual public charter school.

A parent' must give notice to the district in which the parent resides of the1r 1ntent to enroll their student in
a virtual public charter school 5 g :
and-notice-of actual-enrolment: [f the calculated percentage is three percent or less, or the drstrrct Sponsors
the desired virtual public charter school, the district will issue a notice of approval or choose not to respond.

calculated percentage 1s more than three percent and the desired virtual public charter school is not sponsored
by the district, the district will issue a denial notice? within 10 calendar days of receiving notice from a parent
and must include:

1.  The notice the student is denied for enrollment to the virtual public charter school;

2. The percentage of students in the district that attend virtual public charter schools that are not
sponsored by the district, based on the most recent calculations at the time the intent enroll
was received by the district;

4.  Alist of two or more other online options available to the student; and
5. A copy of OAR 581-026-0305 and OAR 581-026-0310.

When calculating the percentage, Fthe district is only required to use data that is reasonably available to
the district, including but not limited to the following for such calculation:

1. The number of students residing in the district enrolled in the schools within the district;

2. The number of students residing in the district enrolled in virtual and non-virtual public charter
schools located in the district;

! “Parent” means parent, legal guardian or person in parental relationship as defined in ORS 339.133.
2 If a parent does not receive a notice of approval or disapproval from the district within 10 days of sending the notice of intent to
enroll to the district, the student shall be deemed approved for enrollment by the district. (OAR 581-026-0305 (4))

Resident Student Denial for Virtual Public Charter School Attendance** — LBEA

1-2



3. The number of students residing in the district enrolled in virtual public charter schools not sponsored
by the district;

4. The number of home-schooled students wherestde residing in the district and who have registered
with the an educational service district; and

5. The number of students whe-reside residing in the district enrolled in private schools located
within the sehoel district.

A parent may appeal a-deeisionofa the district’s te-net-appreve-a denial for student enrollment to a virtual
public charter school to the State Board of Education under OAR 581-026-0310.

If the student was enrolled in a virtual public charter school while living in another district and has
maintained continuous enrollment in such school since moving into, and residing in this district, approval
is not required.

END OF POLICY

Legal Reference(s):

ORS 332.107 OAR 581-026-0305
ORS 338.125 OAR 581-026-0310

House Bill 3204 (2023).

Resident Student Denial for Virtual Public Charter School Attendance** — LBEA
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http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-338
http://policy.osba.org/orsredir.asp?ors=oar-581-026
http://policy.osba.org/orsredir.asp?ors=oar-581-026
https://olis.oregonlegislature.gov/liz/2023R1/Downloads/MeasureDocument/HB3204/Enrolled

North Wasco County School 2nd

District 21 Reading/Adoption
Code: JHCAAHER
Adopted: 8/22/24

Immunization, and School Sports Participation, Concussions and Other Brain
Injuries**

Immunization

Proof of immunization must be presented at the time of initial enrollment! in school or within 30 days of
transfer to the district in accordance with Oregon law. Proof consists of a signed Certificate of
Immunization Status form documenting either evidence of immunization, a religious, philosophical beliefs
and/or medical exemption or immunity documentation.>

School Sports Participation

A student participating in extracurricular sports in grades 7 through 12 is required to submit to an
appropriate School Sports Pre-Participation Examination® prior to their initial participation in a related
district program. The form* is to be completed and signed by a parent or guardian giving permission for
the student to participate and signed by a medical provider authorized by law> who has examined and
evaluated the student. The completed form(s) must be returned as directed. A student who is
subsequently diagnosed with a significant illness or has had a major surgery is required to have a
physical examination prior to further participation.

A student who continues to participate in extracurricular sports in grades 7 through 12 shall be required
to complete a sports examination once every two years, thereafter.

Concussions and Other Brain Injuries

A student who exhibits signs, symptoms or behaviors consistent with a concussion following an
observed or suspected blow to the head or body, or who has been diagnosed with a concussion will not
be allowed to participate in any athletic event or training on that day, unless an athletic trainer licensed
by the Board of Athletic Trainers or a physician licensed pursuant to ORS 677.100 - 677.228 has

! The district shall immediately enroll a student experiencing houselessness in the school selected even if the student is unable to
produce records normally required for enrollment.

2 Documentation requirements for exemptions are outlined in ORS 433.267.

3 The required form is available at https://www.osaa.org/governance/forms, a copy may be obtained from a school office, or a form
generated by the medical provider may be used if it meets requirements of law in OAR 581-021-0041.

4 The form may be used in either a hard copy or electronic format.

5 This physical examination must be conducted by a physician possessing an unrestricted license to practice medicine, a licensed
naturopathic physician, a licensed physician assistant, a licensed nurse practitioner or a licensed chiropractic physician who has
clinical training and experience in detecting cardiopulmonary diseases and defects.


https://www.osaa.org/governance/forms

determined the student has not suffered a concussion.® Except as allowed above, a student excluded for
concussion reasons will not be allowed to return to participate in an athletic event or training until the
following three conditions have been met:

1. It is not the same day as the student exhibited signs, symptoms or behaviors, experienced a blow
to the head or body, or was diagnosed with a concussion;

2. The student no longer exhibits signs, symptoms or behaviors consistent with a concussion; and

3. The student has received a medical release form from a health care professional’.

Upon receipt of written notification® from a parent or guardian that a student has been diagnosed with a
concussion or other brain injury by a health care professional and that accommodations are being requested,
the district shall follow all procedures developed by the Oregon Department of Education (ODE) to develop
and implement an immediate and temporary accommodation plan.’ Written notice is not required for the
district to begin following concussion protocols.

Any accommodations will be communicated to the parent or guardian, to all teachers who provide instruction
to the student and to other employees who have regular responsibilities for the student’s supervision or
health.!”

END OF POLICY

Legal Reference(s):

ORS 326.580 ORS 433.235 - 433.280 OAR 333-050-0010 - 050-0120
ORS 336.479 OAR 581-021-0041

ORS 336.485 - ORS 336.490 OAR 333-019-0010 OAR 581-021-3007

® For more information regarding medical releases for students in grades 9-12, see OSAA rules.

7 “Health care professional” includes a chiropractic physician, a naturopathic physician, a psychologist, a physical therapist, an
occupational therapist, a physician assistant or a nurse practitioner who is licensed or registered under the laws of Oregon.

8 “Written notification” means a written notice from a parent or guardian, supported by medical documentation from a health care
professional, informing the district that they are requesting an accommodation for a student who has been diagnosed with a
concussion or other brain injury by a health care professional.

° The district must use the sample form developed by ODE [add link when available] or a district form that includes all required
content.

19 Including, but not limited to, school nurses, counselors, physical education teachers, coaches, athletic trainers and staff
supervision recess or other physical activities.


http://policy.osba.org/orsredir.asp?ors=ors-326
http://policy.osba.org/orsredir.asp?ors=ors-336
http://policy.osba.org/orsredir.asp?ors=ors-336
http://policy.osba.org/orsredir.asp?ors=ors-433
http://policy.osba.org/orsredir.asp?ors=oar-333
http://policy.osba.org/orsredir.asp?ors=oar-333
http://policy.osba.org/orsredir.asp?ors=oar-581

McKinney-Vento Homeless Assistance Act, Subtitle VII-B, reauthorized by Title IX-A of the Every Student Succeeds Act, 42
U.S.C. §§ 11431-11435 (2018).

Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g (2018); Family Educational Rights and Privacy, 34

C.F.R. Part 99 (2024).
House Bill 2007 (2025)



2"d Reading/Adoption

North Wasco County School District 21

Code: JOA

Adopted: 4/17/97 Revised/Readopted: 6/09/04; 1/28/10; 3/02/17;
1/30/18; 10/23/25

Orig. Code(s): JOA

Directory Information**
“Directory information” means those items of personally identifiable information contained in a student

educatlon record whrch is not generally con51dered harmful or an invasion of privacy if released. Fhe-
§ ing-dDirectory information may

be released te%h%p&bl—re through approprlate procedures and 1nc1udes

1. Student’s name;

5. Student’s photograph;

7. Participation in officially recognized sperts-and activities and sports;
8. Weight and height of athletie-team members of athletic teams;

9. Dates of attendance; and

10— Grade level:

11. Heners-er Degrees and awards received,

Public Notice

The district will give annual public notice to parents of students in attendance and students 18 years of age
or emancipated. The notice shall identify the types of information considered to be directory information,
the district’s option to release such information and the requirement that the district must, by law upon
request, release secondary students’ names, addresses and telephone numbers to military recruiters and/or
institutions of higher education, unless parents or eligible students request the district withhold this
information. Such notice will be given prior to release of directory information.

Directory Information** - JOA

1-2



Exclusions

Exclusions from any or all directory categories named as directory information or release of information to
military recruiters and/or institutions of higher education must be submitted in writing to the principal by
the parent, student 18 years of age or emancipated student within 15 days of annual public notice. A
parent or student 18 years of age or an emancipated student may not opt out of directory information to
prevent the district from disclosing or requiring a student to disclose their names or from requiring a
student to disclose a student ID card or badge that exhibits information that has been properly designated
directory information by the district in this policy.

Directory information shall be released only with administrative direction.

Directory information considered by the district to be detrimental will not be released.

Information will not be given over the telephone except in health and safety emergencies.

At no point will a student’s Social Security Number or student identification number be considered
directory information. The district shall not, in accordance with state law, disclose personal information

for the purpose of enforcement of federal immigration laws.

END OF POLICY

Legal Reference(s):

ORS 30.864 ORS 336.187 OAR 581-022-2060
ORS 107.154
ORS 180.805 OAR 581-021-0220 to -0430 HB3464-2047H

ORS 326.565
ORS 326.575

Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §§ 1400-1419 (26472024).

Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g (26472024); Family Educational Rights and Privacy, 34
C.F.R. Part 99 (26472025).

Every Student Succeeds Act of 2015, 20 U.S.C. § 7908 (20472025).

Directory Information** - JOA
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http://policy.osba.org/orsredir.asp?ors=ors-030
http://policy.osba.org/orsredir.asp?ors=ors-336
http://policy.osba.org/orsredir.asp?ors=oar-581-022
http://policy.osba.org/orsredir.asp?ors=ors-107
http://policy.osba.org/orsredir.asp?ors=ors-326
http://policy.osba.org/orsredir.asp?ors=oar-581-021
http://policy.osba.org/orsredir.asp?ors=ors-326

2025-2026 School Board Meeting Calendar

N for
W North Wasco County School District 21

OQC
e Thursday, July 24t 2025 — Regular Meeting
Thursday, August 21st, 2025 - Regular Meeting
Thursday, September 18™, 2025 — Board Retreat
Thursday, September 25", 2025 - Regular Meeting

Thursday, October 9™, 2025 — Work Session
Thursday, October 23, 2025 - Regular Meeting
Thursday, November 61", 2025 — Work Session (beginning of the year data review)
Thursday, November 20", 2025 - Regular Meeting
Thursday, December 41", 2025 — Work Session
Thursday, December 18", 2025 - Regular Meeting
Thursday, January 8™, 2026 — Work Session

Thursday, January 22", 2026 - Regular Meeting

Thursday, February 12, 2026 — Work Session (Mental Health, Intensive Program,
Integrated Guidance, School Systems Review)

Thursday, February 19%, 2026 - Regular Meeting
Thursday, March 12", 2026 - Regular Meeting

Thursday, April 9, 2026 — Work Session (Trimester 1 & 2 data review, LPGT’s progress)

Thursday, April 23, 2026 - Regular Meeting
Tuesday, May 5%, 2026 — Budget Committee Meeting (1%!)
Tuesday, May 12, 2026 — Budget Committee Meeting (2"9)
Tuesday, May 19", 2026 - Budget Committee Meeting (3™ — if needed)
Thursday, May 28t 2026 - Regular Meeting

Thursday, June 25", 2026 (Budget Hearing & Regular Meeting)

Updated 10/15/2025



2025/2026 NWCSD Superintendent Goals

Goal 1

Improve Student Attendance and Reduce Chronic Absenteeism

SMART Goal

By the end of the 2025-26 school year, the superintendent will lead the district in implementing a
comprehensive attendance improvement initiative to reduce chronic absenteeism (students missing 10%
or more of instructional days) across all schools.

Measurement and
Data Collection

e Decrease the districtwide chronic absenteeism rate by at least 10% from the 2024-25 baseline.

e Increase the percentage of students attending 90% or more of instructional days by at least 5
percentage points.

e Ensure that each school site implements at least two targeted attendance improvement
strategies (e.g., family outreach, attendance incentives, early warning system monitoring,
establishment of school attendance teams).

Achievable The district will establish school based Attendance Teams to review attendance data monthly, identify root
causes, monitor progress, and establish outreach efforts. School leaders will receive regular data reports
and coaching on evidence-based interventions.

Relevant Improving student attendance supports all district priorities — academic success, equity, and student well-

being. Consistent attendance is foundational to closing opportunity gaps and ensuring students are on
track to meet learning goals.




Time-Bound

Baseline data: Collected October 2025
Mid-year review: February 2026

Final evaluation: June 2026




Goal 2

Support and Strengthen Superintendent/Board Collaboration and Capacity to Understand and Use
Educational Data for Informed Decision Making

SMART Goal

By the end of the school year, the superintendent and staff will lead the school board through a structured
learning plan to improve their understanding of key educational data, including student achievement,
growth, attendance, and college/career readiness indicators.

Measurement and
Data Collection

e At least three board work sessions (one per trimester) will be conducted focusing on specific
data sets (e.g., state assessment results, early literacy data, graduation and on-track indicators,
attendance trends, understanding programmatic decision-making, etc).

e Board members will complete pre- and post-assessments measuring their comfort and accuracy
in interpreting data reports.

e Average board member self-assessed confidence in interpreting student data will increase by at
least 30% from baseline to year-end.

Achievable Sessions will be built into regular board study sessions or retreats, facilitated by the superintendent and/or
district instructional leaders. Short, accessible data summaries will accompany each session to reinforce
learning.

Relevant Strengthening the board’s data literacy directly supports the district’s strategic goals of improving student

outcomes and ensures governance decisions are informed by accurate, shared understanding of student
performance.




Time-Bound

Goal period: November 2025 — June 2026

e Baseline Assessment - November 2025
e Progress Checks - February and April 2026
e End of Year Assessment - June 2026




Goal 3

Strengthen and Measure the Student Experience

SMART Goal

By the end of the 2025-26 school year, the superintendent will lead the district in improving students’
overall school experience by measuring and increasing positive responses in three key areas:

1. Students report having at least one trusted adult at school.
2. Students perceive discipline practices as fair and equitable.

3. Students report that their classes are academically challenging and engaging.

Measurement and
Data Collection

e Conduct a student experience survey (YouthTruth Survey - baseline spring 2025; follow-up
spring 2026) for grades 3—12.

e Increase the percentage of positive responses in each key area by at least 5 percentage points
over baseline.

e Ensure 100% of schools review their student experience data and identify at least one actionable
strategy per area to improve.

Achievable

Each school will receive its own access to the YouthTruth dashboard and be supported through leadership
coaching, professional learning, and sharing of best practices in building relationships, equitable discipline,
and rigorous instruction.




Relevant This goal aligns directly with district priorities of belonging, equity, and academic excellence. When
students feel connected, respected, and appropriately challenged, they are more likely to attend regularly,
engage deeply, and achieve at higher levels.

Time-Bound Goal period: April 2025 — June 2026

e Baseline survey: April 2025
e Data reflection: October 2026
e Administer annual survey: April 2026

e Goal evaluation and reflection: June 2026
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Overview




What are the
Division 22
Standards?

Standards for Public Elementary and
Secondary Schools: all Oregon
administrative rules (OARs) set out in
Chapter 581, Division 22.

Example: 581 - 022 - 0102 Definitions
Chp. Div. Rule Title

The standards that the Oregon legislature
or the State Board has determined must be
met in order to be a standard school
district.

Compliance with these rules ensures a
baseline level of service across the state.




Division 22

Division 22 Rule Categories standards

include over
50 rules.

Priorities for

STUDENT
. Aligned & focused educational systems SUCCESS]
':

.High-quality learning experiences

. Engaged partners & communities
. Safe & inclusive schools

. Committed & supported staff

Oregon’s Reimagined Accountability Framework (pg. 3):



https://www.oregon.gov/ode/accountability/Documents/Accountability%20Framework%20mini%20booklet%20_%20Auto%20Tagged.pdf

Snapshot: Division 22 Rules

: : Aligned & Required
Diploma Requirements High-quality lear ngCUSGd Instructional Time

T nin .
9 educational

Instructional Materials experiences Comprehensive
Adoption systems School Counseling

Complaint Procedures Engaged Substance Use

| | — oartners & Safe & inclusive Prevention &
Educational Equity it schools Intervention Plan
Advisory Committees communities
Every Student

Belongs

Committed & Teacher and
supported staff — Administrator

Evaluation and
Support




What are the requirements for each of the rules?

Consult the following resources for information:

Resource

Description

ODE’s Rules at a Glance Summary

Provides a high-level summary of each rule

Secretary of State’s Oregon
Administrative Rules Database

Consult the text of the OAR for all of the
specific details

ODE’s Division 22 Standards
Newsletter

Biannual publication that highlights
new/revised rules, clarifies existing rules;
provides insights on how the standards
intersect with current issues and trends in
K-12 education, as well as resources and
promising practices



https://odemail-my.sharepoint.com/:w:/g/personal/ode_educationalprogramstandardsteamonedrive_ode_oregon_gov/EXO9XPjGvUlMk_GO_R5QYnoBm_U5aljBVsUcs4fPEY1EyA?e=4VkaQB
https://secure.sos.state.or.us/oard/displayDivisionRules.action?selectedDivision=2563
https://secure.sos.state.or.us/oard/displayDivisionRules.action?selectedDivision=2563
https://www.oregon.gov/ode/rules-and-policies/StateRules/Pages/Professional-Learning-Division-22-Standards.aspx
https://www.oregon.gov/ode/rules-and-policies/StateRules/Pages/Professional-Learning-Division-22-Standards.aspx

What are the Division 22 Standards Assurances?

Combined Accountability Model
Districts report annually on compliance with each of the standards and include an explanation and corrective
action plan for any rule with which the district is out of compliance.

Local Accountability State Accountability
District t- * Districts must submit assurances to
istricts must: ODE by Nov 15
* report to their local school board by Nov 1 ODE reviews all submissions and
follows up with districts that have
self-reported as being out of

compliance I
|

* make a report available on the district
website by Nov 1




Division 22 Standards & Assurances of Compliance
“The Why”

e Signals our commitment to providing a
high-quality educational experience and
equitable opportunities for all students.

Division 22 standards articulate the floor of the
education to be provided to students, not the
ceiling.

® Assurances process offers an opportunity for
districts not in compliance to reflect on areas in
need of attention and receive technical
assistance.




What happens if
the district is
out of
compliance?

-~

ODE reviews the district’s proposed corrective
action plan and either approves or rejects it.

If the plan is not approved as submitted, ODE
contacts the district and provides technical
assistance and support.

Once the district has an approved plan in
place, ODE specialists may continue to provide
support, as needed.

The corrective action must be complete by the
beginning of the next school year.

If a district fails to come back into compliance
after an opportunity for corrective action, ODE
may withhold a portion of the district’s State
School Fund monies.




Report for the

2024-25 School Year




Division 22 Waivers for 2024-25

e 581-022-2115(3) Assessment of Essential Skills:

o Essential Skills Graduation Requirements are waived
for students graduating through the end of the
2027-28 school year.

Note: Local Performance Assessment requirement in
Section (2) remains in effect.

e OAR581-022-2120 Essential Skill Assessments for English
Language Learners

o This related policy requirement has also been waived
through the end of the 2027-28 SY.



https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145251
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=314713
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=314713

Rule Revisions
in Effect for the
2024-25 SY

C

Oregon Department of Education

OAR 581-022-2030 District
Curriculum

Beginning in 2024-25, districts must have had:

e aplanned K-12 instructional program for
Social and Emotional Learning; and

a planned 9-12 instructional program which
includes the Personal Financial Education
and Higher Education and Career Path Skills
content standards.



Rule Revisions
in Effect for the
2024-25 SY

Oregon Department of Education

Modified Diploma, Extended Diploma, and
Certificate of Attendance

Districts must annually provide parents information
about diploma availability and requirements, and
disclosure about certificates of attendance. On-site
access to all courses is required for a diploma at all
high schools.

OAR 581-022-2045 Substance Use Prevention
and Intervention Plan

Requires a written comprehensive plan for substance
use prevention and intervention. Includes K-12
substance use prevention education that meets the
Health Education Standards; requires a minimum of 1
ODE Opioid Prevention Education lesson in grades 6,
7, and 8 and once in High School (SB 238 — 2023).



District Report on Compliance with Division 22
Standards

North Wasco County School District is in compliance with all Division 22
Standards with the exception of two areas:

AREA 1:

581-022-2045 Substance Use Prevention and Intervention Plan

Of note, this was a newly revised rule updated last year and many districts will be out of
compliance for the 2024/2025 school district given the timing of the rule revision;

In order to come into compliance with this rule, the Director of Prevention and Intervention
will work with community partners and staff in order to develop a substance use prevention
and intervention plan that is aligned with Oregon’s Health standards.

We will submit our corrective action plan to ODE for approval.



https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145218

District Report on Compliance with Division 22
Standards

North Wasco County School District is in compliance with all Division 22 Standards
with the exception of two areas:

AREA 2:

581-022-2055 Career Education
Out of compliance at the K-5 level only. Grades 6-12 are in compliance.

In order to come into compliance with this rule, the Director of Prevention and Intervention will work
with Child Development Specialists at the elementary level to develop stand-alone units that allow
students to understand the world of work, connect their interests to possible futures, and develop
positive attitudes about learning and working in alignment with the Oregon Comprehensive School

Counseling Program.
We will submit our corrective action plan to ODE for approval.



https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=246708

Corrective Action Implemented

During the 2023/2024 compliance reporting period, there were two areas we were
out of compliance:

« 581-022-2308 Agreements Entered Into with Voluntary Organizations

- We corrected this and are in compliance. Policy IGDJ was updated and
approved during he 2024/2025 school year. Plan of action submitted to
ODE and approved.

« 581-022-2440 Teacher Training Related to Dyslexia

- We corrected this and are in compliance. Plan of action to correct
submitted to ODE and approved.



https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=289922
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=241524
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=241524
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=241524
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=241524

CFO Narrative October 23, 2025

Financial Statements

e First, some general comments:

e Omitted 24/25 Financials as they are almost identical to those presented last month

e Will present again if they change materially, or once audit is complete

e September and October can be challenging months for school districts, as we must
meet our obligations primarily using funds from the State School Fund and our
ending fund balance from the prior year.

e Happily, we made payroll in September and October and will receive a large portion
of the local revenue from Wasco County in November.

e Specific comments on 25/26 financials:

e Not much of note on the Balance sheet, except that if you look at the final column
(District totals) you will see that our assets exceed our liabilities, so we remain
solvent

e |IMO the most interesting thing to point out about this set of financials is on the
expenditure status report.

o Gotothe second page, the one with “Total All Funds” as the bottom row, and
look at the total for the encumbrances column.

o Over$38.5M
This happens when we run the September payroll: the budget is encumbered
for the expected cost of payroll for the rest of the fiscal year.

I’lL try to explain without putting you all to sleep.
Small businesses usually use cash accounting: when you receive cash, you
record revenue; when you spend cash, you record expenses.

o Larger businesses use accrual accounting: as soon as you provide a good or
service, you recognize the revenue, whether you receive any cash or not.

o Similarly, when you receive a good or service, you record it as an expense,
whether you have paid any cash out or not.

o Inthe school finance world, we work on modified accrual accounting.
Revenue recognition is like accrual accounting, except that we recognize
revenue when it is measurable and available within 60 days. We record
expenditures the same as the full accrual method. The wrinkle for us is that
we record encumbrances when funds are committed. We are committed to
paying the salaries of everyone who works in the District, so we must record
an encumbrance for the salary expense for the rest of the year--this helps us
avoid overspending our budgets.

o | know this can be a bit much for non-accountants, so feel free to reach out
with follow-up questions.



CFO Narrative October 23, 2025

Enrollment
e Down 10 students from the last report.
e Thisis typical
e Historically, our ending enrollment is just over 97% of our beginning enrollment.

e Thisis shown clearly on the “North Wasco County School District Enrollment by
Month” graph



NORTH WASCO COUNTY SCHOOL DISTRICT

Balance Sheet
For the three months ending September 30, 2025

Federal Local Special Nutrition Debt Capital | Internal .
General Reserve All State . . . . District
Balance Sheet Fund Funds Grants Grant Funds Grants Revenue Services Service Projects | Services Totals
Fund Fund Funds Fund Funds Fund Fund
ASSETS:
Cash & Investments 2,379,804 600,634 (115,312)| (1,101,625) 107,885 148,185 28,897 962,366 (46,980)| 148,123 3,111,978
Accounts Receivable 689,908 (165) 689,743
Inventory/Prepaid expense 143,474 15,135 158,609
Total Assets 3,213,186 600,634 (115,312)] (1,101,790) 107,885 148,185 44,033 962,366 (46,980)] 148,123 3,960,331
LIABILITIES:
Accounts Payable 1,852,397 85,002 1,937,399
Payroll Liabilities (247,540) (247,540)
Deferred Revenue 592,862 16,201 609,063
Total Liabilities 2,197,719 - - 85,002 - - 16,201 - - - 2,298,922
FUND BALANCE:
Total Fund Balance 1,015467 | 600,634 | (115312)] (1,186,792)] 107,885| 148,185| 27,831| 962,366 | (46,980)] 148,123 | 1,661,408 |
Revenues & Expenditures: 2025-26 Year to Date
Beginning Fund Balance (798,197) 288,285 43,006 84,048 76,882 185,689 86,533 25,097 23,736 | 161,481 176,561
Year to Date Revenues 9,219,932 749,356 66,046 1,239,827 178,450 10,475 65,505 1,120,125 32,738 - 12,682,453
Year to Date Expenditures 7,406,268 437,007 224,364 | 2,510,666 147,447 47,979 124,207 182,856 | 103,454 13,358 | 11,197,606
Year to Date Net Income (Loss) 1,813,664 312,349 (158,318)| (1,270,840) 31,003 (37,504) (58,702) 937,269 (70,716)| (13,358)| 1,484,847
Ending Fund Balance 1,015,467 600,634 (115,312)] (1,186,792) 107,885 148,185 27,831 962,366 (46,980)] 148,123 1,661,409




NORTH WASCO COUNTY SCHOOL DISTRICT

Revenue Status Report
For the three months ending September 30, 2025

DESCRIPTION Budget Year to Date Balance |  Budget

Revenues Received
100 General Fund 44,076,902 9,219,932 (34,856,970)[ 20.92%
105 Technology Fund 354,000 333,415 (20,585)| 94.18%
107 Textbook Replacement Fund 461,500 390,831 (70,669)| 84.69%
110 Vehicle Replacment Fund 30,000 25,110 (4,890)[ 83.70%
210 Federal Programs 2,998,871 66,046 (2,932,825) 2.20%
220 State Grant Funds 4,559,646 467,965 (4,091,681)[ 10.26%
230 Local Grant Programs 65,300 178,450 113,150 | 273.28%
240 Vocational Education Fund 27,000 813 (26,187) 3.01%
242 Enterprise Zone Funds 291,000 609 (290,391) 0.21%
251 Student Investment Account 4,437,820 771,862 (3,665,958)[ 17.39%
252 High School Success Account 897,244 (897,244) 0.00%
295 Bus Replacement Fund 310,000 9,053 (300,947) 2.92%
299 Nutrition Services Fund 1,880,458 65,505 (1,814,953) 3.48%
303 OSBA PERS Bonds 2,115,764 756,900 (1,358,864)[ 35.77%
304 Full Faith & Credit Obligation 380,000 363,225 (16,775)] 95.59%
305 Bus Purchase Fund 185,000 (185,000) 0.00%
401 Capital Improvements 160,000 32,738 (127,262)| 20.46%
601 Internal Services 895,576 (895,576) 0.00%
| Totals 64,126,081 12,682,453 (51,443,628)| 19.78%




NORTH WASCO COUNTY SCHOOL DISTRICT

Expenditure Status Report

For the three months ending September 30, 2025

DESCRIPTION Budget veartoDate | g mbrances |  Balance | °Budget
Expenditures Expended
100 General Fund
1000 - Instruction 24,755,914 2,759,675 20,121,826 1,874,413 11.15%
2000 - Support Services 16,805,988 3,556,592 10,923,142 2,326,253 21.16%
5000 - Debt Service & Fund Transfers 1,140,000 1,090,000 - 50,000 95.61%
6000 - Contingency 875,000 - - 875,000 0.00%
7000 - Unappropriated Ending Fund Balance 500,000 500,000 0.00%
Totals 44,076,902 7,406,268 31,044,968 5,625,666 16.80%
105 Technology Fund
2000 - Support Services 354,000 46,456 107,930 199,614 13.12%
7000 - Unappropriated Ending Fund Balance -
Totals 354,000 46,456 107,930 199,614 13.12%
107 - Textbook Replacement Fund
1000 - Instruction 449,500 353,936 6,378 89,186 78.74%
2000 - Support Services 12,000 11,994 - 6 99.95%
7000 - Unappropriated Ending Fund Balance - - - -
Totals 461,500 365,930 6,378 89,192 79.29%
110 - Vehicle Replacement Fund
2000 - Support Services 30,000 24,621 5,379 82.07%
7000 - Unappropriated Ending Fund Balance - -
Totals 30,000 24,621 - 5,379 82.07%
210 - Federal Programs Fund
1000 - Instruction 2,103,412 187,865 1,289,908 625,638 8.93%
2000 - Support Services 366,459 26,691 35,917 303,852 7.28%
3000 - Enterprise & Community Services 29,000 9,808 - 19,192 33.82%
4000 - Capital Outlay 500,000 - - 500,000 0.00%
7000 - Unappropriated Ending Fund Balance - - 0.00%
Totals 2,998,871 224,364 1,325,825 1,448,682 7.48%
220 - State Grant Funds
1000 - Instruction 1,703,477 542,934 763,197 397,346 31.87%
2000 - Support Services 440,799 82,801 40,826 317,172 18.78%
3000 - Enterprise & Community Services 57,452 34,236 - 23,216 59.59%
4000 - Capital Outlay 2,357,918 1,128,815 - 1,229,103 47.87%
7000 - Unappropriated Ending Fund Balance - 0.00%
Totals 4,559,646 1,788,786 804,023 1,966,837 39.23%
230 - Local Grants
1000 - Instruction 29,000 3,708 1,093 24,198 12.79%
2000 - Support Services 34,300 101,601 12,916 (80,216)| 296.21%
3000 - Enterprise & Community Services 1,000 42,138 34,013 (75,151)| 4213.77%
4000 - Capital Outlay 1,000 1,000 0.00%
5000 - Debt Service & Fund Transfers - - -
| Totals 65,300 147,447 48,022 (130,169)( 225.80%
240 - Vocational Education Fund
1000 - Instruction 27,000 - - 27,000 0.00%
Totals 27,000 - - 27,000 0.00%




NORTH WASCO COUNTY SCHOOL DISTRICT

Expenditure Status Report (continued)

For the three months ending September 30, 2025

DESCRIPTION Budget Year to. Date Encumbrances Balance 2O
Expenditures Expended
242 - Enterprise Zone Funds
1000 - Instruction - - - -
2000 - Support Services - -
4000 - Capital Outlay 291,000 47,979 - 243,022 16.49%
Totals 291,000 47,979 - 243,022 16.49%
251 - Student Investment Account
1000 - Instruction 1,516,409 168,336 1,321,572 26,500 11.10%
2000 - Support Services 2,921,411 478,609 2,383,353 59,449 16.38%
3000 - Enterprise & Community Services - -
4000 - Capital Outlay -
Totals 4,437,820 646,946 3,704,925 85,949 14.58%
252 - High School Success Account
1000 - Instruction 442,809 48,818 275,178 118,814 11.02%
2000 - Support Services 454,435 26,117 116,358 311,960 5.75%
4000 - Capital Outlay -
Totals 897,244 74,935 391,536 430,774 8.35%
295 - Bus Replacement Fund
2000 - Support Services 310,000 - 310,000 0.00%
3000 - Enterprise & Community Services - - -
Totals 310,000 - - 310,000 0.00%
299 - Nutrition Services Fund
2000 - Support Services 0 - 0 0.00%
3000 - Enterprise & Community Services 1,880,458 124,207 928,774 827 477 6.61%
Totals 1,880,458 124,207 928,774 827,477 6.61%
303 - OSBA PERS Bonds
5000 - Debt Service & Fund Transfers 2,115,764 2,115,764 0.00%
7000 - Unappropriated Ending Fund Balance - - -
Totals 2,115,764 - - 2,115,764 0.00%
304 - Full Faith & Credit Obligation
5000 - Debt Service & Fund Transfers 377,063 - 377,063 0.00%
7000 - Unappropriated Ending Fund Balance 2,937 2,937 0.00%
Totals 380,000 - - 380,000 0.00%
305 - Bus Purchase Fund
5000 - Short term debt sercice 182,856 182,856 - 100.00%
7000 - Unappropriated Ending Fund Balance 2,144 2,144
185,000 182,856 - 2,144 98.84%
401 - Capital Improvements
2000 - Support Services 0 - 0 0.00%
4000 - Capital Outlay 160,000 103,454 - 56,546 64.66%
Totals 160,000 103,454 - 56,546 64.66%
601 - Internal Services
2000 - Support Services 410,576 13,358 222,617 174,601 3.25%
5000 - Debt Service & Fund Transfers 485,000 485,000 0.00%
Totals 895,576 13,358 222,617 659,601 1.49%
| Total All Funds 64,126,081 | 11,197,606 | 38,584,999 | 14,343,476 |
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