Work Session
Friday, September 15, 2023 8:30 AM
CGCC - Lecture Hall, 400 East Scenic Drive, The Dalles, Oregon 97058

1. Call Board / Leadership Team Retreat to Order Presenter: David
Jones, Chair
2. Discussion Items:

2.a. Values Mapping Discussion

2.b. Review the Strategic Plan Goals - Year 1

2.c. Strategic Planning - Review ongoing work

. Strategic Planning - Future Work and next steps

set annual goals
3. Adjourn the Board / Leadership Team Retreat
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