
Work Session
Thursday, April 13, 2023 5:00 PM
Cousins' Inn - Banquet Room, 2114 West 6th Street, THE DALLES, OR 97058

1. Call Board & Leadership Team Work Session to 
Order 

Presenter: Jose 
Aparicio, Chair

2. Discussion Items related to prevention / 
intervention strategies to support student 
success: 

• What have been the challenges / successes
• '21-22 & '22-23 Data
• Student Handbook
• System for addressing tiers for 

academics/behavior
• What community partnerships exist that help 

support this work
• Next steps

3. Adjourn the Work Session
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