Retreat / Work Session
Friday, October 7, 2022 9:00 AM
Wahtonka Campus - Library, 3601 West 10th Street, THE DALLES, OR 97058

1. Call Board Retreat to Order Presenter: Jose

Aparicio, Chair
2. Discussion Items:

2.a. 9:00 AM to 12:30 PM:
e TIntroductions & Core Values
e Fquity, Diversity & Inclusion
e TLunch with Administrators

2.b.12:30 PM to 3:00 PM - Board and Superintendent
Planning:
e Superintendent / Board Goal Setting &
Strategic Planning
e Board Committee & Board Calendar Discussion
e Review / Discussion on School/District
Safety

e Review of District Complaint Policies &
Procedures

e Bond Update / Discussion
3. Adjourn the Board / Admin Retreat Presenter: Jose
Aparicio, Chair
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