
Work Session
Thursday, September 10, 2020 6:00 PM @northwascoschools

Agenda

1. Call Work Session to Order 
Presenter: John Nelson, Chair

2. District Mission / Vision Statement
3. Discussion Items:

a. Continued discussion on Anti-Racism Training
b. School Board Goals: (From Board Self Evaluation) 

 Standard #3 -  Structure (Inclusive District Culture)  
o Create conditions district-wide for student and staff success

 Standard # 5 - Advocacy & Communication 
o Engage local community and represent the values and expectations 

they hold for their school
c. 
d. Superintendent Goals: 

 Standard 1: Visionary District Leadership
 Standard 2:  Ethics and Professional Norms
 Standard 3:  Inclusive District Culture
 Standard 4:  Culturally Responsive Instructional Leadership and 

Improvement 
 Standard 5:  Communication and Community Relations
 Standard 6:  Effective Organization Management
 Standard 7:  Effective Financial Management
 Standard 8:  Policy, Governance and Advocacy

e. 
f. Review / Discussion on DRAFT Community Engagement Plan (proposed 

Communication Plan)
g. Review / Revise the 2020-2021 Board Action Calendar
h. Discussion on Board Committees (Bond Development, Educational Equity Policy, 

Community Use of District Facilities, Communication)
4. Adjourn the Work Session
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2020North Wasco County 21

2019North Wasco County 21
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OSBA provides access to this School Board Self-Evaluation Survey and summary report through 

your membership in the association and encourages your board to discuss these findings in an 

upcoming board meeting. Your results reflect the extent of time your board operates in the five best-

practice governance roles identified by research to support student achievement.

School Board Self-Evaluation

Report Introduction

Reviewing Your Summary Report

The aggregate summary data of each team member’s responses are displayed in horizontal color-

coded bar charts. As you look at these, ask each board member to answer: 

Going Deeper

OSBA believes your board will find it beneficial to drill down into the individual items under each of the 

standards:

Thank you for your time and thoughtful efforts toward improved school governance by completing 

this School Board Self-Evaluation Survey.

OSBA looks forward to serving your board and being the association dedicated to improving student 

success and education equity through advocacy, leadership and service to Oregon school boards.

•What do you see? 

•Which standard would you say is the board’s strongest?  

•Which standard would benefit from more attention?  

•What does this mean to your board? 

Discuss what the data suggests and try to generate different interpretations.  Ask clarifying questions 

of one another to increase clarity and understanding of one another’s perspectives.

1. Conduct and Ethics

2. Vision

3. Structure

4. Accountability

5. Advocacy and Communication

• Identify available time for board-superintendent team learning

• Determine use of a learning facilitator (OSBA, in-district staff, consultant, other)

• Establish commitment from individual board members to participate in the professional 

development

Should your board desire to dig deeper into the data, OSBA provides this opportunity in an onsite 

facilitated two- to three-hour work session for a fee. During this session, OSBA will help your board 

identify its improvement focus area and assist you in developing a professional development plan 

where the board will be asked to:
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Engage local community 

and represent the values 

and expectations they 

hold for their schools

Hold school district 

accountable for meeting 

student learning 

expectations

Framework for Governance: Aggregate Data
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STANDARD 1  
VISIONARY DISTRICT LEADERSHIP

DESCRIPTORS
•	 Leads a collaborative process with the board to design (or reaffirm) the district mission and 

vision that reflects a core set of values and priorities.

•	 Leads the diverse stakeholder involvement in the development (or revision) of the district’s 
continuous improvement plan based upon the district’s mission and vision.

•	 Implements the district’s continuous improvement plan and communicates its progress. 

 
RATING	

COMMENTS	   
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STANDARD 2  
ETHICS AND PROFESSIONAL NORMS

DESCRIPTORS
•	 Ensures ethical decisions and cultivates professional norms and culture including 

equity, fairness, integrity, transparency, trust, collaboration and perseverance.

•	 Makes ethical and legal recommendations to the board.

•	 Models ethical behavior in their own conduct and cultivates ethical behavior in others.

 
RATING	

COMMENTS	   
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STANDARD 3  
INCLUSIVE DISTRICT CULTURE

DESCRIPTORS
•	 Develops and maintains a supportive, equitable, culturally responsive and inclusive district culture.

•	 Evaluates, cultivates and advocates for equitable access to safe and nurturing schools, and the 
opportunities and resources necessary to support the success and well-being of each student.

•	 Ensures equitable, inclusive and culturally responsive instructional and behavioral support 
practices among teachers, administrators and staff.

 
RATING	

COMMENTS	   
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STANDARD 4  
CULTURALLY RESPONSIVE INSTRUCTIONAL 
LEADERSHIP AND IMPROVEMENT
DESCRIPTORS

•	 Evaluates, designs, fosters and implements coherent systems of curriculum instruction, supports, 
assessment and instructional leadership.

•	 Implements coordinated systems of support, including coaching and professional development 
for staff.

•	 Manages an appropriate system of assessments, data collection and analysis that supports 
instructional improvements, equity, student learning and well-being, and instructional leadership.

•	 Ensures instruction throughout the district utilizes culturally responsive practices and all staff  
are trained.

 
RATING	

COMMENTS	   
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STANDARD 5  
COMMUNICATION AND COMMUNITY RELATIONS

DESCRIPTORS
•	 Develops and implements effective and collaborative systems that engage multiple and diverse 

stakeholder groups.

•	 Engages and effectively communicates with diverse families, community partners and other 
constituencies to strengthen student learning.

•	 Cultivates relationships and partnerships with members of the business, civic and local 
government in support of their advocacy for district, school and community needs.

•	 Goes beyond the district and local community to advocate for students at the county, regional 
and/or state level.

 
RATING	

COMMENTS	   
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STANDARD 6  
EFFECTIVE ORGANIZATIONAL MANAGEMENT

DESCRIPTORS
•	 Implements equitable strategies, processes and systems to recruit, hire, develop and retain high-

performing personnel who demonstrate a shared commitment to student success.

•	 Establishes productive relationships with associations while managing labor relations and 
contracts effectively.

•	 Creates and maintains organizational structures that maximize the district’s capacity to positively 
impact student learning.

•	 Creates a comprehensive system of professional development for all staff to continuously 
improve and increase their leadership capacity.

 
RATING	

COMMENTS	   
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STANDARD 7  
EFFECTIVE FINANCIAL MANAGEMENT

DESCRIPTORS
•	 Develops a proposed budget in accordance with board priorities and district direction.

•	 Manages the equitable implementation of district resources aligned with the budget adopted by 
the board.

•	 Communicates the budget priorities and ensures regular updates on implementation of the 
budget.

 
RATING	

COMMENTS	   
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STANDARD 8  
POLICY, GOVERNANCE AND ADVOCACY

DESCRIPTORS
•	 Develops relationships, leads collaborative decision-making and governance, and represents and 

advocates for district needs in local, county and state policy conversations.

•	 Cultivates a respectful and responsive relationship with the district board of education focused 
on achieving the shared mission and vision of the district.

•	 Implements, maintains and communicates district, state and national policy, laws, rules and 
regulations to staff, board and other appropriate stakeholders.

 
RATING	

COMMENTS	   
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North Wasco County School District #21  
Communications Plan 

ROUGH DRAFT 
 
Mission Statement: 
Graduating all students to be college and career ready; challenging, inspiring, and empowering them to be healthy and productive 
citizens. 
 
Vision Statement:  
North Wasco is a premier school district. We provide students a rigorous and relevant education with schools performing academically 
in the top 5% of the nation. Our students are inspired by a talented, innovative, and highly effective staff that values continuous 
professional growth. Our district graduates citizens who are ethical and motivated to achieve their limitless potential. North Wasco is 
fully embraced by the community, reflecting its health and well-being. 
 
Introduction 
Consistent, streamlined communications that are provided in a timely fashion help schools meet rising demands for information from 
parents and other stakeholders, as well as act as an engine that fuels engagement and buy-in for supporting student achievement, with 
the goal of improving the overall learning experience and boosting individual student outcomes. 
 
The North Wasco County School District understands how critical that maintaining an open dialogue with the community is to its 
operations and is directly tied to student success. The district leadership is constantly looking for ways to best optimize its limited 
resources, so therefore, it is incumbent upon the district to create public-facing communications to help foster understanding among 
all stakeholders, including students, teachers, classified staff, administrators, board, leadership, community leaders, and media. 
 
This goal has resulted in the development of a viable, sustainable, and credible communications plan aimed at satisfying the 
informational needs of all NWCSD stakeholders. 
 
Plan Goal:  
The goal of this communications plan is to provide clear, timely, truthful, and helpful communications to all North Wasco County School 
District stakeholders and earn their trust as an informative, reliable, and student-centered resource. This plan is also to be regarded as 
an ongoing work-in-progress as continuous improvement is at the heart of this document.  
 
CORE COMMUNICATION STRATEGIES: 
1. Keep communications proactive, timely, concise, clear, and simple; train staff on how to communicate within community using 

best practices that enhance those community relationships. 
2. Keep messaging student- and faculty-centered while addressing stakeholder concerns. 
3. Create topical handouts for easy distribution online and in person that outline school district objectives / goals / outcomes or 

explain complex concepts in easily-relatable terms. 
4. Reach out to under-served and under-represented populations by providing Spanish-language translations for any district-

produced announcements, newsletters, reports, communications, and marketing materials. 
5. Identify clear communications channels that quickly and easily disseminate information, and use those channels appropriately. 
6. Handle difficult situations face-to-face to reduce misconceptions or misunderstandings. 
7. Foster strong relationships with media representatives to better understand angles used in news stories.  
 
Types of district communications 
Media Relations 
Community Relations 
Emergency / Crisis Communications 
Employee Communications 
Communications Training 
Superintendent Updates 
Social Media Content (feel good stories) 
Social Media Posts 

Reminders / Notices / Alerts 
Building Reporting 
Annual Reports 
District Newsletter 
Website 
Live Meeting Broadcasts 
Town Hall / Stakeholder / Planning Meetings
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Constituent groups include: 
Students / Community 
Licensed and Classified Staff 
School-to-School 
Superintendent / Leadership 
Board of Directors 
 
 

COMMUNICATIONS IMPLEMENTATION PLAN 
 
 
1. Community relations 
Strengthen community relationships through clear, valuable, and transparent communications that inform, educate, and engage 
audiences and strengthen support for school district’s mission and vision.   
 

ACTION: 
A. Work with licensed and classified staff to give them key district talking points to bring up with parents and other community 

contacts. 
B. Superintendent outreach and speaking opportunities via local business meetings, service clubs, and local events to 

maintain visibility and accessibility. 
C. Actively translate all materials being sent to public domain into Spanish language. 
D. Gather public comments at every board meeting. 
E. Board actively promotes school announcements, public meetings, special events of interest, projects, and student / 

teacher success stories through 1-on-1 interactions as well as on social media through post shares. 
F. Create local community advisory panel focused on communications – meets 2x/year to garner input from community. 
G. Consistently post stories on all school district social media outlets on regular basis.  
H. Curate / monitor comments and respond to questions or concerns actively. 
I. Inform public and stakeholders of important meetings or issues. 
J. Create quarterly surveys for parents / community to provide input to district, including feedback on budgets and planning. 
K. Reach out to parents individual or through PTO to get more engagement in key district initiatives / planning. 
L. Stream all board meetings LIVE on Facebook.  
M. Hold yearly town hall meetings to gather feedback. 
N. Assign a board member to each school to facilitate closer connection to administrators / licensed / classified staff and 

students. 
 
2. Media Relations 
Develop a strategic media relations plan that builds up school district’s community profile. 
 

ACTION: 
A. Respond to media requests in timely fashion. 
B. Develop regular editorial calendar to pitch articles to targeted publications. 
C. Designate key point person collecting positive stories from each individual school and then seeding media by sending leads 

to reporters. 
D. Produce photos / videos to provide additional content, as needed. 
E. Train key district personnel to act as spokespeople through formalized media training program. 
F. Provide media with classroom access to provide background and interview sources. 
 

3. Employee and Board Communications 
Create internal communications plan that fosters greater district-wide knowledge of programming, student / teacher success stories, 
and internal information and resource-sharing. 
 
 ACTION: 

A. District internal newsletter distributed to all staff. 
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B. Superintendent weekly updates. 
C. Board meeting information sent to all staff. 
D. Facilitate centralized “hub” for information-sharing internally. 
E. Sharing information internally at individual school meetings with building administrators. 
F. Highlight employee (classified and licensed) staff successes on social media. 
G. Provide board members with key talking points and sharable infographics to help illustrate district position on topics. 

 
4. Crisis Communications 
Create response mechanism in event of crisis that includes communications chain for responding to media and public inquiries. 
 
 ACTION: 

A. Establish key spokesperson for district and coordinate with law enforcement / first responders. 
B. Develop talking points addressing issue, keeping to just facts, not hypotheses. 
C. Proactively develop media call list for school emergency alerts. 
D. Share emergency-related information on school district website and social media.  
E. Share talking points with all staff and remind them to stay on message. 
F. Refer any media / public inquiries to established single spokesperson. 
G. Maintain privacy for any affected individuals. 
H. Set press conference time and location for media to meet. 
I. Provide updates as necessary on regular basis and notify media in advance of announcements. 

 
5. Communications Tools 
Monitor technology and other communications tools to determine which ones are most relevant to end audiences. Revise 
communications strategies to adapt to changing communications technology expectations. 
 

ACTION: 
A. Maintain knowledge of new and emerging social media channels. 
B. Track usage of these new channels and if necessary, survey local audiences to gauge adoption rates, then decide if 

necessary to add new channel to regular list of distribution platforms. 
  
6. Measurement 
Create benchmarks for communications to start measuring effectiveness, then evaluate on annual basis to add / subtract / edit activities 
to build culture of continuous improvement. 
 
 ACTION: 

A. Track all media coverage (positive and negative) in terms of articles. 
B. Track all positive stories that have gone out on social media / school district website. 
C. Survey administrators, licensed staff, and classified staff on communications performance. 
D. Send out community survey asking for feedback on communications. 
E. Track social media engagement levels, followers, and website usage on annual basis. 
F. Track newsletter “open” or “click” rates. 
G. Distribute annual media survey to measure district communications satisfaction levels. 
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communicat ions, out r each, digi tal  
media and 
events for  smal l  
businesses, 
nonpr of i t s, 
pol i t ical  
campaigns and 
schools. She 
gr aduated fr om 
Amer ican 
Univer si t y w ith 
a degr ee in ?Language and 
Communicat ion M edia? and a minor  
in gr aphic design.

EM ERGI N G TH EM ES

B ol d l y ar t i cu l at e a vi si on :  The 
dist r ict  is appr oaching a signi f icant  
t r ansi t ion in leader ship. Use this as 
an oppor tuni t y to bui ld momentum 
for  a new and bold vision for  the 
futur e. Give incoming leader ship a 
head star t  by making the most  of the 
sear ch pr ocess.

Em p ower  t each er s as 
sp ok esp eop l e:  N or th Wasco County 
School Dist r ict  teacher s ar e t r usted 
and cr i t ical  ambassador s for  the 
dist r ict . 

Cel eb r at e sh ar ed  w i n s:  Wor k w ith 
par tner s to highl ight  col lect ive 
accompl ishments and demonst r ate 
how par tner ships ar e lever aged to 
expand oppor tuni t ies for  students.

OB JECTI VE
A gr eat  publ ic school system is a 
foundat ional  pr er equisi te to a 
thr iving community. The N or th 
Wasco County School Dist r ict  
(N WCSD) boar d, administ r ator s, 
teacher s and suppor t  staff  ar e 
char ged w ith ensur ing chi ldr en in 
The Dal les r egion have access to the 
best  possible educat ion. This r epor t  
endeavour s to suppor t  the goals of 
N WCSD by pr oviding at tainable 
steps to impr ove communicat ions 
w ith staff , fami l ies, par tner s and the 
community.

A st r ong communicat ions pr ogr am 
w i l l  pr omote t r ust , embr ace 
community values, and help bui ld a 
shar ed sense of owner ship in the 
school dist r ict?s goals and 
achievements. This r epor t  dr aws on 
best  pr act ices in school 
communicat ions and consider s 
community input  to pr ior i t ize 
act ionable steps the dist r ict  can take.

AU TH OR

K el sey Car d wel l , St r at eg i c  
Com m u n i cat i on s Of f i cer , 
Cl ack am as Ed u cat i on  Ser vi ce 
D i st r i c t

Kelsey has near ly 10 year s of 
exper ience in publ ic r elat ions, 
mar ket ing, st r ategic 

AB OU T TH E REPORT
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"Strong communications will 
promote trust, embrace community 
values, and help build a shared 
sense of ownership in the school 
district?s goals and achievements."



K EY TAK EAWAYS F ROM  
STAK EH OL D ER I N PU T
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An onl ine sur vey and stakeholder  
inter views sol ici ted feedback to ident i fy 
pat ter ns of per ceived st r engths and 
weaknesses in or der  to infor m 
communicat ions pr ior i t ies. The dist r ict  
dist r ibuted the sur vey by emai l , on their  
websi te, on social  media and in their  fr ont  
off ices. M ost  inter views wer e conducted in 
per son and r anged fr om 20-45 minutes.

SU RVEY RESPON D EN TS 
SU M M ARY

- 237 total  r espondents
- Respondents wer e r elat ively evenly spl i t  

between the fol low ing age r anges: 
28 and under ; 29-38; 39-48; 49-58; 
and 59+  

- 90 sur vey r espondents ident i f ied as 
par ents, 21 as students, 96 as 
employees, 77 as community 
member s and 20 as ?other ?

- Respondents ident i f ied w ith the fol low ing 
school communit ies:

- Chenow ith - 33
- Colonel Wr ight  - 54
- Dr y H ol low  - 60
- M osier  Community School - 16
- The Dal les M iddle School - 106
- The Dal les H igh School - 95
- Wahtonka Community School - 20

STAK EH OL D ER I N TERVI EW EES 
SU M M ARY

- Two elected off icials
- Two teacher s
- Two par ents 
- Thr ee community par tner s/l iaisons 

SU RVEY QU ESTI ON S &  RESPON SES

What does North Wasco County School District  do 
best? Check all that apply.

Below  is a br eakdown of how  many people 
selected each i tem, w ith the thr ee most  popular  
r esponses highl ighted:

- Student  achievement  and oppor tuni t y gaps 
for  students fr om di f fer ent  backgr ounds 
(pover ty, language, etc.) - 56

- Tr anspar ent  and accountable 
communicat ions w ith community - 28

- School safety - 64
- K-12 funding - 16
- H igh school gr aduat ion r ates - 47
- Access to cour ses and cur r iculum that?s 

r elevant  to r eal-wor ld jobs - 46
- Class size - 33
- Student  at tendance - 42
- Safe faci l i t ies for  lear ning &  act ivi t ies - 44
- Student  access to moder n technology - 71
- M ental  heal th ser vices for  students - 34
- Community and par ent  engagement  - 35
- Kinder gar ten r eadiness/ear ly lear ning - 38
- H ir ing car ing, high-qual i t y educator s - 139

Where is it  most necessary that the district  improve? 
Check all that apply.

The f ive i tems highl ighted in yel low  wer e 
selected by r oughly hal f  or  mor e of r espondents.

- Student  achievement  and oppor tuni t y gaps 
for  students fr om di f fer ent  backgr ounds 
(pover ty, language, etc.) - 100

- Tr anspar ent  and accountable 
communicat ions w ith community - 108

- School safety - 82
- K-12 funding - 113
- H igh school gr aduat ion r ates - 86
- Access to cour ses and cur r iculum that?s 

r elevant  to r eal-wor ld jobs - 96
- Class size - 123
- Student  at tendance - 99
- Safe faci l i t ies for  lear ning and act ivi t ies - 110
- Student  access to moder n technology - 66
- M ental  heal th ser vices for  students - 124
- Community and par ent  engagement  - 112
- Kinder gar ten r eadiness/ear ly lear ning - 70
- H ir ing car ing, high-qual i t y educator s - 58
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GEN ERAL  CON CLU SI ON S

Below  is a synthesis of conclusions made by r eview ing sur vey r esul t s, ident i fying pat ter ns in 
stakeholder  inter views, and r eview ing exist ing communicat ions in The Dal les Chr onicle, on the 
website and social  media.

1 . Em p ower  t each er s an d  sp ok esp eop l e: In both stakeholder  inter views and sur vey 
r esul t s, teacher s wer e ident i f ied as the dist r ict?s best  asset . They ar e also consider ed the 
dist r ict?s most  t r usted spokespeople. This is consistent  w ith nat ional  data, and this 
conclusion can help infor m the dist r ict?s communicat ions pr otocols and pr ocedur es. For  
instance, when ther e is an impor tant  update? l ike announcing a pr ogr ammat ic decision 
or  a key hir e? infor m teacher s and staff  f i r st . Pr ovide them w ith key talk ing points ahead 
of t ime, so they feel  empower ed and pr epar ed to r espond to quest ions once a publ ic 
announcement  is made.

In the case of emer gency or  cr isis communicat ions, you can send communicat ions to staff  
f i r st  whi le communicat ions ar e being t r anslated for  r elease to fami l ies and the gr eater  
community.

7 | N WCSD Communicat ions Audit  Repor t



headl ines wer e posi t ive, 30.5 per cent  
wer e negat ive and 39 per cent  wer e 
neut r al . This would be a good ar ea to 
set  a goal for  impr ovement .

3 . L ever ag e p ar t n er sh i p s: N WCSD has 
an incr edible oppor tuni t y to highl ight  
how  i t  lever ages par tner ships to expand 
oppor tuni t ies for  the r egion?s students, 

such as those 
w ith Columbia 
Gor ge 
Community 
Col lege. As a 
r elat ively new  
and ener get ic 
leader  in the 
dist r ict , the 
high school 

pr incipal  is a key potent ial  
spokesper son to celebr ate these 
oppor tuni t ies and achievements.

4 . Sei ze t h e u p com i n g  l ead er sh i p  
t r an si t i on  to celebr ate past  
achievements, ident i fy community 
values and car ve space for  st r ategic 
planning. M it igate iner t ia and at t r act  
qual i t y super intendent  candidates by 
aggr essively celebr at ing achievements 
and heavi ly involving community in the 
sear ch pr ocess. M ake the most  of the 
sear ch pr ocess to ident i fy community 
values and const r uct  the launchpad for  
the next  super intendent?s success. 
Bolster ed communicat ions thr oughout  
the leader ship t r ansi t ion w i l l  also help 
elevate stakeholder  input .

2 . Em b r ace d i g i t al  com m u n i cat i on  
p l at f or m s, b u t  d o n ot  f or g et  t h e 
r est : Par ents and the community 
at -lar ge over whelmingly pr efer  digi tal  
modes of communicat ion such as emai l , 
websi te and text  not i f icat ions. H owever , 
ther e is also st i l l  a st r ong pr efer ence 
acr oss al l  possible modes of 
communicat ion. 

Whi le the dist r ict  
should cont inue 
to pr omote 
oppor tuni t ies for  
in-per son 
communicat ions 
such as publ ic 
for ums, 
especial ly for  i t?s 
value in developing r elat ionships, be 
sur e to place a high value on keeping 
the website up-to-date and famil ies 
infor med via emai l . 

I t?s clear  that  the dist r ict  has embr aced 
Facebook, has amassed a lar ge 
fol low ing, and posts r egular  updates. 
The community sur vey suppor ts this 
st r ategy. Consider  placing mor e stor ies 
and updates in the newspaper  that  can 
then also be shar ed to the website and 
Facebook page. 

Elected off icials in par t icular  fel t  the 
newspaper  was an impor tant  out let  for  
staying infor med. A r andom sample of 
59 out  of 309 total  ar t icles in The 
Chr onicle over  the past  seven year s 
found that  30.5 per cent  of the 

" B ol st er ed  com m u n i cat i on s 
t h r ou g h ou t  t h e d i st r i c t ' s 

l ead er sh i p  t r an si t i on  w i l l  h el p  
el evat e st ak eh ol d er  i n p u t ."
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RECOM M EN D ATI ON S
The fol low ing concr ete steps wer e pr ior i t ized to advance the eff icacy of 
communicat ions effor ts by N or th Wasco County School Dist r ict .

Low-Hanging Fruit

1. Make it easier to find news updates on the website: Delete the ?News Release? section of the 

website and instead use the ?Announcements and Latest Headlines? on the home page to 

Lor em ipsum dolor  
si t  amet , consetetur  
sadipscing el i t r , sed 
diam nonumy 
eir mod tempor  
invidunt  ut  labor e et  
dolor e magna 
al iquyam er at , sed 
diam voluptua. At  
ver o eos et  accusam 
et  justo duo dolor es 
et  ea r ebum. Stet  
cl i ta kasd 
guber gr en, no sea 
tak imata sanctus est  
Lor em ipsum dolor  
si t  amet . 

Lor em ipsum dolor  
si t  amet , consetetur  
sadipscing el i t r , sed 
diam nonumy 
eir mod tempor  
invidunt  ut  labor e et  
dolor e magna 
al iquyam er at , sed 
diam voluptua. At  
ver o eos et  accusam 
et  justo duo dolor es 
et  ea r ebum. Stet  
cl i ta kasd 
guber gr en, no sea 
tak imata sanctus est  
Lor em ipsum dolor  
si t  amet . Lor em 
ipsum dolor  si t  
amet , consetetur  
sadipscing el i t r , sed 
diam nonumy 
eir mod tempor  
invidunt  ut  labor e et  
dolor e magna 
al iquyam er at , sed 
diam voluptua. At  
ver o eos et  accusam 
et  justo duo dolor es 
et  ea r ebum. Stet  
cl i ta kasd. 

L OW-H AN GI N G FRU I T

1. M ake i t  easier  to f ind news updates on 
the website: Delete the ?N ews Release? 
sect ion of the website and instead use 
the ?Announcements and Latest  
H eadl ines? on the home page to place 
news. Stop the headl ines fr om scr ol l ing 
and make sur e i t  can pr ominent ly 
display at  least  4-5 headl ines.

2. Send t h e at t ach ed  p r ess r el ease to 
the The Dalles Chronicle, and post  to 
the website and social  media.

3. Wor k w ith the high school pr incipal  to 
author  a column that  can be submit ted 

to the newspaper  and emai led to al l  
dist r ict  par ents in Engl ish and Spanish 
at  the star t  of the school year. Since al l  
fami l ies w i l l  be a par t  of the high school 
community, out l ine gains in AP 
enr ol lment , gr aduat ion r ates, col lege 
cr edi t s r eceived, and other  ar eas of 
signi f icant  impr ovement . Shar e plans 
and a vision for  the futur e of the high 
school that  addr esses both academic 
and faci l i t ies goals.

4. Develop a communicat ions plan 
for  super intendent  r ecr ui tment  
and t r ansi t ion.
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B I GGER PI CTU RE
1. As the dist r ict  t r ansi t ions to new  

leader ship, develop a boldly ar t iculated 
vision by ident i fying community values 
and developing dist r ict  goals. Star t  
ear ly by ident i fying community values 
thr oughout  the super intendent  
r ecr ui tment  pr ocess. Find ways to shar e 
and celebr ate the individual and 
col lect ive accompl ishments that  
showcase these values in or der  to bui ld 
momentum behind the new 
super intendent  and the st r ategic 
planning pr ocess. Once the 
super intendent  is onboar ded, use the 
st r ategic planning pr ocess to develop 
clear  and consistent  messaging that  can 
easi ly be found in al l  outgoing 
communicat ions fr om the dist r ict . 

Clear ly ar t iculate the dist r ict?s vision on 
the homepage of the website, on the 
footer  of pr ess r eleases, and on al l  
social  media accounts.

2. Pr oduce a shor t  video to communicate 
the dist r ict?s vision. Ident i fy and 
celebr ate individual achievements of 
students, alumni and teacher s. Shar e 
some of the dist r ict?s most  meaningful  
and valued systemic successes.

3. H ir e bi l ingual and bicul tur al  fr ont  off ice 
staff  to bui ld inclusive, war m and 
welcoming schools that  pr omote par ent  
engagement . Develop a plan to pr ovide 
cont inual  customer  ser vice t r aining to 
fr ont  off ice staff , including suppor t  for  
advancing the goals and messaging 
out l ined in a st r ategic planning pr ocess.

TH AN K  YOU !

Thank you for the opportunity to get to know your community and work on this communications 
audit report. This is an exciting time for North Wasco County School District. We look forward to 
seeing your community celebrate its recent successes while seizing the opportunity to make the 

most of a promising future.
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3/22/16│PH Board Committees – BCE 
1-1 

 

OSBA Model Sample Policy 
 
Code: BCE 
Adopted:  
 

Board Committees 
 
The Board [may] [will not] [does] have standing committees. Special committees may be appointed by the 
Board for specific purposes to serve until their assignment is completed. The entire Board may meet as a 
committee-of-the-whole. 
 
The function of special committees will be fact-finding, deliberative and advisory, rather than legislative 
or administrative. The committee will make recommendations directly to the Board as a whole, which 
alone may take action. Committee meetings may be called by the Board chair, the committee chair or any 
committee member. 
 
Committee-of-the-whole meetings, called “work sessions,” may be held. Committee-of-the-whole 
meetings may be called by the Board chair or any [two] Board members. 
 
All meetings of special committees and of committees-of-the-whole will follow the Public Meetings Law. 
The Board or its committees may sit in an executive session to discuss matters when such session is 
required or permitted by law. 
 
All matters referred to a committee will be thoroughly investigated. A committee will not have the power 
to act for the Board except as the Board has specifically authorized, but will make recommendations to the 
Board. Committee recommendations and reports will become an official part of Board minutes. 
 
A Board committee may appoint advisory members from the staff, student body or community with 
approval of the Board. Advisory members will be instructed in the committee’s functions and their status. 
Advisory members may not be included in considering whether a quorum of the committee is present, nor 
may they vote on recommendations to be made to the Board. Either an advisory member or an ex-officio 
member may present a written minority report to the Board. 
 
END OF POLICY 
 

Legal Reference(s): 
 
ORS 192.610 to -192.690 ORS 332.045 ORS 332.105
 

http://policy.osba.org/orsredir.asp?ors=ors-192
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-332
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