School Board Retreat

h hool
Saturday, August 15, 2020 8:30 AM @northwascoschools

Agenda

1. Call School Board Retreat to Order
Presenter: John Nelson, Chair

2. Introduction and General Comments
Presenter: Theresa Peters, Interim Superintendent

3. Principal/Director Report: (5-6 minutes each)

e Ajay Rundell, Dry Hollow Elementary

e Carol Dowsett, Colonel Wright Elementary
e Mo Darnall, Chenowith Elementary

e Jary Snodgrass, District Student Services

e Sandy Harris, The Dalles Middle School

e Kurt Evans, The Dalles High School

4. Retreat Discussion Items:

e Review the results from Board Self Evaluation (2020)

e Revise/revise the Board Operating Procedures (ineeded)

e Review Board Policies Section A/B: Board Governance

e Review School Board Policy BBF: Board Member Standards and Conducts

e Review School Board Policy JBB: Educational Equity

¢ Discussion on Anti-Racism Training

e Review/discussion on DRAFT Community Engagement Plan (proposed Communication
Plan)

e Discussion on Board Committees (Bond, Educational Equity, Community Use of District
Facilities, Communication)

e Revise/Revise/Create School Board Goals

e Review/Revise/Create Superintendent Goals

e Review/revise the 20-21 Board Action Calendar

Presenter: John Nelson, Chair

5. Adjourn the School Board Retreat



