North Wasco County School District 21
School Board Retreat - 8:30 AM-4:00 PM
8:30 AM
Saturday, August 16, 2014

Natl Guard Readiness
Center, 400 East Scenic Dr,
The Dalles

Mission Statement
"Graduating all students to be college and career ready; challenging, inspiring, and
empowering them to be healthy and productive citizens."

Sanctuary 7-Commitments:

Nonviolence, Emotional Intelligence, Social Learning, Democracy, Open Communication,
Social Responsibility, Growth and Change

AGENDA

1. Welcome and Refreshments
Time: 8:30 - 9:00 AM

2. Review Roles and Responsibilities of the School Board
Presenter: Renee Sessler

3. Review current Board Operating Protocols
Presenter: Renee Sessler

4, Discussion: School Board Ethics
Presenter: Renee Sessler

5. Working Lunch with Rep Huffman: Discussion on private funding for facilities
Time: 12:00 - 1:00 PM

6. Discussion/Review: Board Self Evaluation
Review and discuss completed Board Self Evaluation - Performance Standards
Presenter: Renee Sessler

7. Structuring Interview questions for School Board Appointment applicants
Presenter: Renee Sessler

8. Superintendent Goals / Evaluation process - Update
Presenter: Candy Armstrong

a. Update: District's current work on student assessment and Teacher evaluations
Presenter: Candy Armstrong

9. Review of District's current properties and locations
Presenter: Ernie Blatz

Persons having questions about or requests for special needs and accommodation should contact the North Wasco County SD Office, 3632 West
10th, The Dalles, OR, 541-506-3420 or TDD/TRS 1-800-735-2900. Contact should be made 48 hours in advance of the event.
“The NWCSD is an equal opportunity educator and employer.”



