
AGENDA CORBETT SCHOOL DISTRICT
REGULAR BOARD MEETING
CMS at Woodard Rd
35800 E Historic Columbia River Highway
Corbett, Oregon 97019

7:00 PM
Wednesday, December 17, 2025

1. PRELIMINARY BUSINESS
1. Call to Order/Flag Salute  7:00 p.m. Regular School Board meeting
2. Review and Acceptance of Agenda

a. Board Chair Report  Information Item
2. Introduction and Comments of Guests and Representatives
3. STUDENTS

1. Student Representatives Report to the Board  
2. News Releases from ODE Information Items

4. Approval of and Extension of Minutes  Action Item
5. CONSENT AGENDA
6. Superintendent Fialkiewicz's Report Information/Discussion Items

a. Student Concerns
b.
https://policy.osba.org/corbett/C/CBA%20D3.PDF
https://policy.osba.org/corbett/C/CBG%20G1.PDF

7. Principal / Director/ Supervisor Reports
a. Cassie Duprey - CGS Principal - Enrollment updates: number of 
students/Application for next year and High Dosage Tutoring Supplement
b. Jeanne Swift - Student Services Director/Assistant Superintendent and 
Cathy Noles , Youth Transition Specialist and students - YTP Report
c. Sara Brounstein, CAPS Principal and Mark McIntire, 
Spanish/Math/Learning Specialist/Rock Band Teacher - 8th Grade Mexico 
Trip
d. 

8. FINANCIAL REPORTS / MATTERS
1. Report Information Item

9. PERSONNEL
1. Vacant Positions       Information Item
2. See Consent Agenda Items **9.2 -**9.6

10. POLICY
11. RECESS FROM PUBLIC SESSION

1. EXECUTIVE SESSION - ORS 192.660...if needed
2. Return to Public Session

12. Matters for the Good of the Order
13. COMING EVENTS
14. ADJOURNMENT
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Agreement for Service 
 
1. The Oregon School Boards Association (OSBA) will provide the Corbett School District (District) with workshops and facilitation services 

in conjunction with the OSBA Rural Caucus Scholarship Program to be completed by June 30, 2026.  
 
2. The Corbett School District will schedule services with the assigned OSBA consultant at the current fee schedule rate, not to exceed the 

full Rural Caucus Scholarship Program award of $1,500. Rates for services and expenses include, but are not limited to, the following: 
 
 Full Rural Caucus Scholarship Program  $1,500.00 
 Full-day workshop (up to 6 hours) 

Half-day workshop (up to 3 hours) 
Board Self-Assessment Survey (BSAS) 
Professional Time 
Travel Time 

$1,200 plus travel  
$885 plus travel 
$910 plus travel 

$200/hour 
$100/hour 

 Mileage (calculated from the consultant’s location) IRS Rate 
 Meals, lodging and other expenses (if applicable) Actual Cost 
 

Total expenses covered under the scholarship shall not exceed $1,500.00. Any additional expenses or projects beyond this amount 
will be billed separately. 
 

3. If OSBA’s fees increase, OSBA will notify the district in writing thirty days prior to the increase in fees charged pursuant to this 
agreement. 

 
4. Cancellation more than 24 hours prior to an in-person meeting: 

a. If the cancellation is more than twenty-four (24) hours from the scheduled in person meeting and the Association has incurred no 
expenses (e.g., mileage, lodging, cancellation fees, meals) there will be no charge for the cancellation. 

  
5. Cancellation less than 24 hours prior to an in-person meeting: 

a. If the cancellation is within twenty-four (24) hours of the scheduled in person meeting, then the Corbett School District is responsible 
for any expenses the Association has incurred (e.g., mileage, lodging, meals, and other travel-related costs including any cancellation 
fees). 
 

6. Cancellation, rescheduling, and alternative provisions of service due to safety concerns: 
a. District agrees to provide a safe, non-discriminatory working environment for OSBA staff.  Failure to provide a safe, non-

discriminatory working environment for OSBA staff, may result in termination of this contract. 
b. OSBA consultant may determine that inclement weather conditions pose a safety risk and prevent travel for an in-person workshop or 

meeting. If this occurs, the meeting may be moved to a virtual format, if appropriate. If this is not possible, appropriate, or the District 
does not wish to have the meeting virtually, the meeting will be rescheduled 

c. OSBA consultant may determine that conditions for an upcoming meeting pose a safety risk and has the right to request additional 
security personnel be present at the meeting, or that the meeting be moved to a virtual format. If the District is not able or willing to 
provide any of these accommodations, the meeting will be rescheduled. 

d. If conditions at a meeting become such that the OSBA consultant feels that their safety is at risk, or is uncomfortable proceeding with 
the meeting, they may ask that the meeting be recessed, rescheduled, move to a virtual format, or they may leave the meeting. 

 
7. The Corbett School District will not be invoiced for the $1,500 scholarship award provided by the Rural Caucus. Scholarship funds will be 

applied directly to the cost of services. The district will be invoiced only for expenses exceeding $1,500 after services are completed and 
scholarship funds are exhausted. 

 
8. This Agreement shall be effective on the day it is signed by both parties and shall terminate upon completion of services or on the date the 

Corbett School District ceases to be a member of the Oregon School Boards Association, or upon nonpayment of invoiced services. 
 
9. The Corbett School District may terminate this agreement at any time by providing written notice to the Oregon School Boards 

Association. The Corbett School District will remain responsible for payment for any services incurred up to the time of the written notice 
is received by the Association, but the Corbett School District will not be responsible for any costs incurred after receipt of the written 
notice terminating this agreement. 
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10. The Oregon School Boards Association may terminate this agreement at any time by providing written notice to the Corbett School District 
for failure to comply with the program requirements as stated in the application submitted by the Corbett School Board. The Corbett School 
District will remain responsible for payment for any services incurred up to the time written notice is received by the Corbett School 
District, but the Corbett School District will not be responsible for any costs incurred after receipt of the written notice terminating this 
agreement. 

 
 

Corbett School District 
 
Signature:  

  
 
Oregon School Boards Association 
 
Signature:  

 
Title:  

 
Title: Director of Board Development  

 
Date:  

  
Date: December 12, 2025 
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Work Session / Regular 
School Board Meeting

Wednesday, October 15, 2025 

MPB Board Room and via ZOOM/Owl
35800 E Historic Columbia River Highway, 

Corbett OR 97019

Board 
Approved:___________________________

A Board Work Session and Regular School Board Meeting of the Board of Trustees of Corbett 
School District was held Wednesday, October 15,2025, beginning at 6:00 PM in the MPB and 
via ZOOM-Owl virtual platform. Board members present were Leah Fredericks, Chair; Dylan 
Rickert (virtual); Ben Byers; David Osborn, Vice Chair (virtual); Sis Childs; Malinda Carlson 
and Zac Arndt (virtual). Also present were Administrators Derek Fialkiewicz, Ed.D., 
Superintendent; Brie Windust, Business Office Assistant/ZOOM moderator; Robin Lindeen-
Blakeley, Deputy Clerk/HR Lead; and Dennis Clague, Chief Financial Officer. Jeanne Swift, 
Assistant Superintendent/Student Services Director had an excused absence. Student 
Representatives Leena Saied and Olivia Young were also present at 7:00 p.m. NOTE: The 
minutes are prepared to coincide with time scheduled matters and the numbering system of the 
agenda and is not necessarily the actual order of happenings at the meeting.

1. Board Work Session 6:00-7:00 p.m.           
Leah Fredericks, Board Chair, called the work session to order at 7:02 p.m. There 
were approximately three audience members and a virtual option available.

Derek Fialkiewicz, Ed.D., Superintendent and Dennis Clague, CFO, gave a
District Financial Update and School Finance presentation as handout to the board and 
a slide presentation about overview and analysis regarding the end of the first fiscal 
quarter and projections of where we will be at the end of the 2025-26 fiscal year. 
Information included how the district checkbook works, enrollment estimates, State 
School Fund (SSF) estimates, 2024-25 deferred expenses, School Based Mental Health 
Grant (SBMH), prior year adjustments, vacancies, budget trends, forecasted budget 
impact, potential state budget reductions, potential 2026-27 budget impacts, and other 
items.
Board discussion and questions regarding poverty and small high school adjustment, 
government shutdown, Oregon Revenue shortfall, deferred expenses, future budget 
cycle, essential positions, and impacts for us this year.
6:55 p.m. A five-minute recess was taken.
2. PRELIMINARY BUSINESS
Approximately 25 attendees online and eight in person.
7:04 p.m.  
2.1. Call to Order / Flag Salute
Leah Fredericks, Board Chair, called the board meeting to order and led participants in 
the flag salute.
https://policy.osba.org/corbett/I/INDB%20D1.PDF
2.2. Review and Acceptance of Agenda
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Leah Fredericks, Board Chair – announced no changes. David Osborn asked that public 
comments be moved to the front of the agenda.
https://policy.osba.org/corbett/AB/BDDC%20D1.PDF
2.3. Board Chair Report Information Item
Leah Fredericks, Board Chair – explained that workshop items from 6:00-7:00 p.m. slot 
are hitting on different topics. Dr. Fialkiewicz has announced his intent to leave, and has 
gotten us through a big jumble and hard decisions with still some time before he goes.
https://policy.osba.org/corbett/AB/BK%20D1.PDF
https://policy.osba.org/corbett/AB/BBF%20G2.PDF
https://policy.osba.org/corbett/D/DBEA%20D1.PDF
https://policy.osba.org/corbett/AB/BBAA%20D1.PDF
https://policy.osba.org/corbett/AB/BG%20D1.PDF
a. Budget Committee Position 3 is open for the term ending December 2027-see 
attachment for application form
b. OSBA Fall Regional Meeting in Portland — October 30 - Embassy Suites 5:15 -6:30 
p.m. - RSVP by October 21
c. Community Feedback Survey Responses Acknowledgment – thanks to folks who 
submitted feedback for survey.
Attachments: (2)
3. Approval and Extension of Minutes    Action Item
Sis Childs moved and Ben Byers seconded:
RESOLUTION NO. 10.38-25 — RESOLVED that the Board approved the minutes of the 
Regular School Board meeting minutes of July 16, 2025, August 20, 2025, and the 
Special School Board meeting minutes of September 10, and the extension of the 
September 11 Special School Board and Regular School Board meeting of September 
17, 2025. 
Board discussion regarding timely preparation of minutes.
The vote of the board was 5 approved, one abstention from David Osborn and one nay 
from Sis Childs.
https://policy.osba.org/corbett/AB/BDDG%20D1.PDF
Attachments: (3)
4. Retirement of Superintendent   Action Item
Leah Fredericks moved and Malinda Carlson seconded:
RESOLUTION NO. 10.39-25 - RESOLVED that the Board accepted the retirement of 
Derek Fialkiewicz, Ed.D., Superintendent, effective last day of work, June 30, 2026.
Attachments: (2)
Board discussion and thanks to Dr. Fialkiewicz to help maintain through the year and get 
him to where he needs to be and thanks to Chair Fredericks for getting us through a 
difficult time.
The vote of the board was 7-0.
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5. Proposals to facilitate executive District Superintendent search    Information Items
Leah Fredericks, Board Chair, announced that there are in person and virtual 
presentations.
7:16 p.m. a. Oregon School Board Association - Jenn Nelson, Board Development 
Specialist – introduced herself online and shared their proposed executive search 
calendar and search services in the board packet and shared an online presentation that 
was handed out to the board.
Board discussion and questions regarding base fee and focuses for search, and our 
unique district charter school demographics, school calendar and programs.
7:38 p.m. b. Human Capital Enterprises - Hank Harris, President was in person and his 
colleague, Robyn Bean, was online at 7:40 p.m. – would like to engage as our partner in 
the Superintendent Search proposal as attached in the board packet.
Board discussion and questions regarding biggest challenges and how to meet 
regarding charter district and four-day school week, estimate of number of searches 
done locally and nationally, talent pool, sizes of districts and cost estimates for travel. 
8:09 p.m. c. McPherson & Jacobson - Dr. Steve Lowder, Consultant, and Mike Scott, were 
online to present information in the board packet and presentation of PowerPoint as a 
handout to the board.
https://policy.osba.org/corbett/C/CBB%20D1.PDF
Attachments: (4)
8:34 p.m. A five-minute recess for the Board.
8:41 p.m. Chair Fredericks reconvened the meeting.
5.1. EXECUTIVE SEARCH FIRM          ACTION ITEM
The board asked process questions with clarification on small procurement rules, 
proprietary risk on quotes.
Sis Childs moved to contract with Human Capital Enterprises and Leah Fredericks 
seconded.
Board discussion on merits, costs, references and stability of various search firms.
8:54 p.m.
A motion for an amended resolution was moved by Sis Childs and Malinda Carlson 
seconded.
Board discussion.
The vote on the amendment to the resolution of the board passed 7-0.
Sis Childs moved and Malinda Carlson seconded:
RESOLUTION NO. 10.40-25 - RESOLVED that the Board contracted with McPherson & 
Jacobson for our Superintendent Search.
The vote of the board was 7-0.
9:07 p.m.
6. Introduction and Comments of Guests and Representatives
https://policy.osba.org/corbett/AB/BDDH%20D1.PDF
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There were no public comments at the meeting.
6.1. Principal/Director/Supervisor Reports
Derek Fialkiewicz, Ed.D., Superintendent – none at this meeting.
6.2 Financial Report Information Item
Dennis Clague, CFO – Suggested that much was covered in the overview of the board 
work session. Reimbursement claims are being made to close out 2024-25. The high 
school success account is on track. 
Board question regarding 2024-25 deferred column and how does it reference.
Mr. Clague commented that it has no relationship, just booked in the prior year.
Dr. Fialkiewicz added that it was a conversation from last month for updating the June 
report.
Attachments: (1)
6.2.a. Budget Committee Application           Action Item
Leah Fredericks, Board Chair announced that Ms. Grigsby had a family obligation and 
could not be at the meeting.
Malinda Carlson moved and Ben Byers seconded:
RESOLUTION NO. 10.41-25- RESOLVED that the Board appointed Sara Grigsby to 
Budget Committee Position No. 3, term expiring December 2027, or renewable for 
another three-year term at that time.
Board discussion about interactions with applicant and her involvement with CSD.
The vote of the Board was 7-0. 
7. Superintendent Fialkiewicz's Report Information Items
 https://policy.osba.org/corbett/C/CBA%20D3.PDF
a. Integrated Programs Presentation - see attachments which included the application 
and the PowerPoint. Dr. Fialkiewicz presented in June but did not have as an agenda 
item to be approved. Action taken under item 10. 
b. Division 22 - see attachment in the board packet. CSD met all standards and our 
compliance assurance is posted on the website.
Attachments: (3)
7.1. Enrollment / Application Process Update – Dr. Fialkiewicz introduced Ms. Cassie 
Duprey, GS Principal.  She reported that enrollment was 1191. He reported that we are 
not currently accepting applications for students that do not live in the district. 
7.2. Update on Corbett School campus upgrades and/or grants
a. PGE Drive Change Fund - See Item 11. 
b. Notification of Appeal Decision - SBMH Grant – Dr. Fialkiewicz noted our official letter 
of denial for grant after December 31, 2025, and final reporting period going forward.
Attachments: (1)
Board discussion.
7.3. Future Planning / Strategic Planning         Information/Discussion Item
a. OSBA Strategic Planning Priorities Proposal 
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Derek Fialkiewicz, Ed.D., Superintendent and Leah Fredericks, Board Chair -
Board Discussion regarding a moot point, but perhaps time for a work session on 
Superintendent qualities in tandem with superintendent search. 
https://policy.osba.org/corbett/C/CBG%20G1.PDF
Attachments: (1)
7.4. Timelines – no information shared at this time.
8. CONSENT AGENDA
https://policy.osba.org/corbett/AB/BDDC%20D1.PDF
Leah Fredericks moved and Sis Childs seconded:
8.1. Consent agenda **Resolution items 10.42-25** -10.43-25** - Action Items
13.2**RESOLUTION NO. 10.42-25** — RESOLVED that the Board confirmed the hire 
of Lori Stepper, 1.00 FTE CAPS/GS  K-8 Temporary Counselor effective September 29-
December 18, 2025.
14.3**RESOLUTION NO. 10.43-25** — RESOLVED that the Board have a second 
reading and adoption of the following policy(s):
a. Policy JFCEB - Personal Electronic Devices */**
Attachments: (1)

The vote of the Board was 7-0.

9. CURRICULUM – No information at this time in the meeting.

10. STUDENTS
Leah Fredericks moved and Sis Childs seconded:
RESOLUTON NO. 10.44-25 - RESOLVED that the Board approved the 2025-2027 
Integrated Programs Application as presented under Item 7. of the agenda.
The vote of the Board was 7-0.
https://policy.osba.org/corbett/J/JG%20D1.PDF
https://policy.osba.org/corbett/J/JGD%20D1.PDF
https://policy.osba.org/corbett/J/JFCF%20D1.PDF
https://policy.osba.org/corbett/J/JFCF%20R%20D1.PDF

10.1. Student Representatives to the Board   Information Item
Leena Saied reported on boys’ soccer doing well. 
9:25 p.m. Olivia Young reported that cross country met with Estacada. The girls team to 
support Catlin Gabel. There were PSAT tests on October 15. SAT testing scheduled for 
October 16. Volleyball tournament over October 17-19. Girls volleyball and boys soccer 
playoffs as well as midterms begin the week of October 20. The band is conducting a 
bake sale with pies and cheesecake as good options.
https://policy.osba.org/corbett/AB/BCBA%20D1.PDF
9:27 p.m.
11.1. Purchase of two EV SUV's and one EV cargo van    Action Item
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Dr. Fialkiewicz presented the Drive Change Fund grant from PGE that Curtis Young 
worked on totaling $208,367.50. The school has been using the 10-passenger van to 
transport food back and forth to CAPS and CMS. Instead, this van could be freed up 
with two EV 8-passenger SUV’s and one EV cargo van purchases of about $65,000.00 
each with about $13,000.00 in administrative costs. 50% transferred into account and 
other 50% at the end of the grant. Originally communicated that the EV SUV’s would be 
used for student transportation, but the need may not be necessary at this time, so 
recommending we don’t purchase at this time. Dr. Fialkiewicz recommends purchase of 
the van only and give the remaining funds back to PGE, based off the recommendation 
from our transportation supervisor, Todd Williams. The original grant was for Ioniq 5’s 
but PGE made it for KIA three row, 8-passenger SUV’s to fit within the budget.
Board discussion and questions regarding only van and not SUV purchases and would 
we need them in the future or follow administrative advice.
Dr. Fialkiewicz said the charging structures are not fully covering our needs because they 
are open to the community. We will need to get another grant for two CMS charging 
stations and then would have infrastructure for SUV’s. 
David Osborn moved and Sis Childs seconded:
RESOLUTION NO. 10.45-25 — RESOLVED that the Board approved the purchase of 
one EV cargo van funded under the specifications of the PGE Drive Change Fund 
attached in the Board packet. 
The vote of the Board was 7-0.
Attachments: (1)
12. CO-CURRICULAR ACTIVITIES – See Student Representatives report under 10.1.
13. PERSONNEL 
Hire of Jennifer Rondema as .85 FTE GS SPED Educational Asst. — FLS effective October 
15, 2025. 
 https://policy.osba.org/corbett/G/GCI_GDI%20D1.PDF

13.1. Vacant Positions       Information Item
Derek Fialkiewicz, Ed.D., Superintendent, read aloud that we have vacant positions open 
for the 2025-2026 school year for: Substitute/Temporary Bus Drivers; Substitute 
Custodian; and Varsity Softball Coach for spring season.
13.2. See 8.1

13.3. Memorandum of Agreement (MOA) Between Corbett School District (CSD) and
East County Bargaining Council (ECBC) / Corbett Education Association (CEA)
Action Item

Dr. Fialkiewicz mentioned that the schedule was flexed for weekend preparation.
Sis Childs moved and Ben Byers seconded:
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RESOLUTION NO. 10.46-25 -  RESOLVED that the Board approved the MOA between 
CSD and ECBC/CEA regarding Christopher Shaw, Culinary Arts Teacher, through June 
2026.
Board discussion and question regarding how it is going or any concerns or additional 
hours.
Dr. Fialkiewicz answered that it is going well with no additional hours added.
The vote of the Board was 7-0. 
Attachments: (1)
13.4. Ratify CBA for CEA                Action Item
Derek Fialkiewicz, Ed.D., Superintendent, suggested nothing has changed since the draft 
CBA was presented.
Leah Fredericks moved and Malinda Carlson seconded:
RESOLUTION NO. 10.47-25 — RESOLVED that the Board ratified the Contract 
Agreement between Corbett School District No. 39 and The East County Bargaining 
Council Education Association OEA/NEA for July 1, 2025- June 30, 2026.
The vote of the Board was 7-0. 
Attachments: (1)
9:42 p.m.
14. POLICY
https://policy.osba.org/corbett/AB/BFC%20D1.PDF
14.1. Board Policy Information/Discussion Items
First Read for the following policies and Administrative Regulations (AR's):
a. Policy IGBAB/JO-AR - Education Records/Records of Students with Disabilities 
Management
b. Policy JO/IGBAB-AR - Education Records/Records of Students with Disabilities 
Management
c. Policy JHCA - Immunization, School Sports Participation, Concussions and Other Brain 
Injuries**
d. Policy JOA - Directory Information**
Dr. Fialkiewicz will clean up the policies and AR’s for brackets and changes for second 
read. 
Attachments: (5)
14.2. Policy JFCEB- AR - Request for Personal Electronic Devices Exception Information 
Item 
Derek Fialkiewicz, Ed.D., Superintendent, explained that this AR was provided by OSBA 
and doesn’t need adoption.
Attachments: (1)
14.3.  See 8.1
15. RECESS – not needed at this time in the meeting.

 15.1. EXECUTIVE SESSION — ORS 192-660...not necessary at this meeting.
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https://policy.osba.org/corbett/AB/BDC%20D1.
16. RECONVENE TO PUBLIC SESSION FOLLOWING EXECUTIVE SESSION – Non-
applicable.
17. Matters for the Good of the Order     Information Item
Sis Childs made a visit to CMS and found their morning meeting transformational with 
their bonds from singing together. She appreciated the culture that exists between 
students and teachers there.
David Osborn visited the CGS and said it was great to see hard work and encouraged 
that it fits schedule.  It was important to wander and witnessing connected teachers.
Leah Fredericks heard that the students liked that they were being visited.
18. Coming Events  
Thursday, October 23, 2025 - Midterm for CHS
Friday, October 24, 2025 - Assessment, 6 hours for CHS
Thursday, October 30, 2025 - CHS Conference in the evening
"                                           " - see item 2.3 b.
Tuesday, November 11, 2025 - Veterans' Day - No school
Friday, November 14, 2025 - Friday School Day
Wednesday, November 19, 2025 - Board Workshop 6:00 p.m. with Regular Board 
meeting following at 7:00 p.m.
19. ADJOURNMENT- The Board meeting was adjourned 9:48 p.m. 

Board Work Session Regular School Board Meeting 101525.docx
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CORBETT SCHOOL DISTRICT SPECIAL SCHOOL BOARD MEETING 

31520 E Woodard Rd, Troutdale, Oregon 97060 via virtual ZOOM/Owl and CMS Cafeteria 

Wednesday November 18, 2025 7:00 p.m.

Minutes Approved ______________________

The following board members were present:  Leah Fredericks, Board Chair; David Osborn, Board Vice 
Chair; Ben Byers; Malinda Carlson; Zac Arndt and Sis Childs. Board member Dylan Rickert was virtual. 
Also present in person were administrators Jeanne Swift, Student Services Director/Assistant 
Superintendent; Dennis Clague, CFO; Brie Windust, Business Office Assistant/ZOOM moderator and 
Robin Lindeen-Blakeley, Deputy Clerk/HR Lead. Also present was Doug Nelson and Mike Scott (virtual) 
from McPherson & Jacobson, LLC., Consultants in Executive Recruitment and Development for our 
Superintendent search. 

1. Assemble in CMS Cafeteria at Woodard Road Campus
Meeting in person or if virtual, a link was provided to join the webinar. 
2. Introductory Comments
Leah Fredericks, Board Chair – called the meeting to order at 7:01 p.m. She introduced Doug Nelson
and welcomed Mike Scott. They each gave some background about their educational histories. Mr.
Nelson spoke with four board members and Mr. Scott with three board members individually about 
their expectations and quality feedback for the Superintendent search prior to the meeting.
2.1. Expectations for the Search
Communications and Points of Contact  (POC) – run through Leah Fredericks, Robin 
Lindeen-Blakeley and Brie Windust.
Determining Advertising Venues – see page 19 of the Board packet.
Determine Stakeholder Input – meetings on Tuesday, December 9 with certified, 
classified, administrative, students and community members posing three questions: 1. 
What’s good about Corbett? 2. What are the challenges and issues? 3. What qualities 
and characteristics in the next Superintendent? See page 16-18 of the Board packet. 
Works with Ms. Lindeen-Blakeley to get the word out through email blasts. Set up 
meetings through the rhythm of the school schedule. Board discussion on stakeholders 
and if most meetings are online. ID those people and let Ms. Lindeen-Blakeley know on 
a spreadsheet in the POC folder titled “ask the board”.  Mr. Nelson said the meetings will 
be in person and at least one online. Establish Calendar – see pages 26 and 27 of the 
Board packet and decided to moved up to a compressed timeline. Survey to be online 
after December 9 for a week with an email blast to remind people that the survey is 
closing. Next Special School Board meetings on January 7 and January 28, 2026. A new 
calendar will come to Leah Fredericks and Ms. Lindeen-Blakeley from Mr. Nelson. 
Establish Selection Criteria - The Board gave their input about the system four pillars in 
place: AP for all, Place-based education, 4-day school week and multi-age learning. See 
page 25 to champion the Corbett story and Charter District. Board discussion regarding 
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preferred or required and most important listed criteria. The changes will be 
incorporated to make specific for CSD and then through Leah Fredericks so we can get 
it out by November 20-21. 
Discuss Compensation – See page 22-24 of the Board packet. This was discussed among 
the Board and consensus was to be a range of up to $206,000.00 for total 
compensation.
Additional Information or Questions – Applications are taken on the McPherson 
Jacobson website and will require the inclusion of a letter of application, basic 
demographics including licensure, four to five experiences, three letters of reference, 
resume, questions to respond to (qualities and characteristics, etc.) and transcripts.
Attachments: (13)
3. Adjournment – The Board adjourned at 9:06 p.m.

Special School Board meeting minutes 111825.docx

Commented [DC1]:  

Commented [DC2R1]:  
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Oregon achieves . . . together! 

 

 

255 Capitol St NE, Salem, OR 97310  |  Voice: 503-947-5600  | Fax: 503-378-5156  
 

 

Dr. Alexa Pearson 
Assistant Superintendent 

Office of Teaching, Learning, and Assessment 

Hello Corbett SD 39 , 
 
Congratulations! We are excited to share that Corbett SD 39 has been confirmed to receive the 
2025-27 High-Dosage Tutoring Supplement!  
  
Allocation Amounts 
Your district will receive the amount listed below:  

Grant Year Allocation Spending Period Additional Information 

2025-26 $28,892.20 1/2/26 - 6/30/26 Funds not spent in 2025-26 will  
carry over into 2026-27 

2026-27 $30,071.47  7/1/26 - 6/30/27  

Total $58,963.67 1/2/26 - 6/30/27  

Next steps: 
1. Register for the HDT Supplement Recipient Orientation and share the registration link 

with others in your district as needed.  
a. Wednesday, December 17, 2025, 3:30 - 4:30 PM PST- Register Here 

2. Register for the ODE’s HDT Community of Practice and share the registration link with 
others in your district as needed. 

a. January through April 2026, 3:30 - 4:30 PM PST- Register Here 
3. Review the following documents to ensure understanding of the district commitments 

related to accepting these funds: 

a. HDT Supplement Requirements Overview 
b. HDT Supplement Office Hours Slide Deck 
c. HDT Supplement FAQ  

Our team is currently working on grant agreements. We will send an additional email with 
updated information as soon as it becomes available. 

We are excited to partner with you in this important work to improve literacy programming in 
Oregon! 

Warmly, 

Dr. Alexa Pearson
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https://www.zoomgov.com/meeting/register/itjWQp4fRfuRj0c0viL5nw#/registration
https://www.oregon.gov/ode/EarlyLiteracySuccessInitiative/Documents/HDT_Community_of_Practice_2026.pdf
https://app.smartsheet.com/b/form/90e86ad4448546f792ba4c6b5f401854
https://www.oregon.gov/ode/EarlyLiteracySuccessInitiative/Documents/HDT_Supplement_25-27.pdf
https://odemail-my.sharepoint.com/:b:/g/personal/ode_litonedrive_ode_oregon_gov/Ea5skf0ebahKol85c3QZOAEBrF4KIlJEGXMYBqTCwRBJ2Q?e=zf4guB
https://www.oregon.gov/ode/EarlyLiteracySuccessInitiative/Documents/FAQ_HDT_Supplement_25-27.pdf


Prior YTD FY2017 Actual YTD FY2017 FYTD Current Budget 2018

 Prior YTD
Current Year 

Budget Current YTD
% of 

Budget Add: Projections Annual Forecast
RESOURCES

Operating Revenues
Local Sources 2,563,146$     2,358,798$       1,614,995$     68.47% 743,803$        2,358,798$           

Intermediate Sources 201,200          290,000            -                      0.00% 290,000          290,000                
State Sources 12,762,126     13,911,158       6,919,376       49.74% 6,991,782       13,911,158           

Federal Sources 92,541            -                        -                      0.00% 75,000            75,000                  
Other Sources 2,000,000       -                        -                      0.00% -                      -                           

Total Operating Revenues 17,619,013$   16,559,956$     8,534,371$     51.54% 8,100,586$     16,634,956$         
Beginning Fund Balance -                      -                        -                      0.00% -                      -                           

TOTAL RESOURCES 17,619,013$   16,559,956$     8,534,371$     51.54% 8,100,586$     16,634,956$         

REQUIREMENTS
Operating Expenditures

Salaries 7,380,501$     7,187,018$       2,520,119$     35.06% 4,852,960$     7,373,079$           
Associated Payroll Costs 5,444,292       4,889,493         1,565,164       32.01% 3,110,924$     4,676,088             

Purchased Services 1,923,156       1,662,670         855,269          51.44% 928,512$        1,783,780             
Supplies and Materials 633,668          904,761            312,358          34.52% 651,643$        964,001                

Capital Outlay 665,400          422,610            -                      0.00% 422,610$        422,610                
Other Objects 1,569,496       541,296            419,796          77.55% (38,500)$         381,296                

Transfers 2,500              668,345            -                      0.00% 668,345          668,345                
Total Operating Expenditures 17,619,013$   16,276,193$     5,672,705$     34.85% 10,596,494$   16,269,200$         

Contingencies -                      250,000            0.00% 250,000                
Unappropriated Ending Fund Balance -                      33,763              0.00% 33,763                  

TOTAL REQUIREMENTS 17,619,013$   16,559,956$     5,672,705$     34.26% 10,596,494$   16,552,963$         

 OPERATING SURPLUS / (DEFICIT) (2,495,909)$    81,993$                

Corbett School District 39
100 General Fund | Financial Projection by Object

For the Period Ending November 30, 2025
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Corbett School District 39
100 General Fund | Financial Projection by Object

For the Period Ending November 30, 2025
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Prior YTD FY2017 Actual YTD FY2017 FYTD Current Budget 2018

 Prior YTD
Current Year 

Budget Current YTD
% of 

Budget Add: Projections Annual Forecast
RESOURCES

Operating Revenues
Local Sources -$                   220,000$          -$                   0.00% 220,000$       220,000$             

Intermediate Sources -                     -                       -                     0.00% -                     -                           
State Sources -                     -                       -                     0.00% -                     -                           

Federal Sources 1,284,483      1,875,633         349,861         18.65% 1,525,772      1,875,633            
Other Sources -                     100,000            -                     0.00% 100,000         100,000               

Total Operating Revenues 1,284,483$     2,195,633$       349,861$       15.93% 1,845,772$     2,195,633$          
Beginning Fund Balance -                     -                       -                     0.00% -                     -                           

TOTAL RESOURCES 1,284,483$     2,195,633$       349,861$       15.93% 1,845,772$     2,195,633$          

REQUIREMENTS
Operating Expenditures

Salaries 642,084$       595,942$          187,228$       31.42% 446,160$       633,388$             
Associated Payroll Costs 268,997         407,375            101,702         24.97% 275,106$       376,808               

Purchased Services 49,732           384,604            58,597           15.24% 309,706$       368,304               
Supplies and Materials 211,583         416,426            12,334           2.96% 400,051$       412,385               

Capital Outlay -                     -                       -                     0.00% -$                   -                           
Other Objects 112,087         391,286            -                     0.00% 391,286$       391,286               

Transfers -                     -                     0.00%
Total Operating Expenditures 1,284,483$     2,195,633$       359,861$       16.39% 1,822,309$     2,182,170$          

Contingencies -                     -                       0.00% -                     -                           
Unappropriated Ending Fund Balance -                     -                       0.00% -                     -                           

TOTAL REQUIREMENTS 1,284,483$     2,195,633$       359,861$       16.39% 1,822,309$     2,182,170$          

 OPERATING SURPLUS / (DEFICIT) 23,463$         13,463$               

Corbett School District 39
201 Federal Funds | Financial Projection by Object

For the Period Ending November 30, 2025

27



For the Period Ending November 30, 2025

Corbett School District 39
201 Federal Funds | Financial Projection by Object
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Prior YTD FY2017 Actual YTD FY2017 FYTD Current Budget 2018

 Prior YTD
Current Year 

Budget Current YTD
% of 

Budget Add: Projections Annual Forecast
RESOURCES

Operating Revenues
Local Sources -$                   -$                     -$                   0.00% -$                   -$                         

Intermediate Sources -                     -                       -                     0.00% -                     -                           
State Sources 988,000         1,036,659         264,453         25.51% 772,206         1,036,659            

Federal Sources -                     -                       -                     0.00% -                     -                           
Other Sources -                     -                       -                     0.00% -                     -                           

Total Operating Revenues 988,000$       1,036,659$       264,453$       25.51% 772,206$       1,036,659$          
Beginning Fund Balance -                     -                       -                     0.00% -                     -                           

TOTAL RESOURCES 988,000$       1,036,659$       264,453$       25.51% 772,206$       1,036,659$          

REQUIREMENTS
Operating Expenditures

Salaries 658,603$       561,046$          179,023$       31.91% 383,312$       562,335$             
Associated Payroll Costs 273,557         413,439            109,747         26.54% 246,185$       355,933               

Purchased Services -                     -                       -                     0.00% -$                   -                           
Supplies and Materials 55,840           2,355               -                     0.00% 2,355$           2,355                   

Capital Outlay -                     -                       -                     0.00% -$                   -                           
Other Objects -                     59,819             -                     0.00% 59,849$         59,849                 

Transfers -                     -                       -                     0.00% -                     -                           
Total Operating Expenditures 988,000$       1,036,659$       288,770$       27.86% 691,702$       980,472$             

Contingencies -                     -                       0.00% -                     -                           
Unappropriated Ending Fund Balance -                     -                       0.00% -                     -                           

TOTAL REQUIREMENTS 988,000$       1,036,659$       288,770$       27.86% 691,702$       980,472$             

 OPERATING SURPLUS / (DEFICIT) 80,504$         56,187$               

Corbett School District 39
251 Student Investment Account | Financial Projection by Object

For the Period Ending November 30, 2025
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For the Period Ending November 30, 2025

Corbett School District 39
251 Student Investment Account | Financial Projection by Object
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Prior YTD FY2017 Actual YTD FY2017 FYTD Current Budget 2018

 Prior YTD
Current Year 

Budget Current YTD
% of 

Budget Add: Projections Annual Forecast
RESOURCES

Operating Revenues
Local Sources -$                   -$                     -$                   0.00% -$                   -$                         

Intermediate Sources -                     -                       -                     0.00% -                     -                           
State Sources 189,897         315,359            247,421         78.46% 315,359         315,359               

Federal Sources -                     -                       -                     0.00% -                     -                           
Other Sources -                     -                       -                     0.00% -                     -                           

Total Operating Revenues 189,897$       315,359$          247,421$       78.46% 315,359$       315,359$             
Beginning Fund Balance -                     -                       -                     0.00% -                     -                           

TOTAL RESOURCES 189,897$       315,359$          247,421$       78.46% 315,359$       315,359$             

REQUIREMENTS
Operating Expenditures

Salaries 95,295$         132,660$          48,162$         36.30% 95,159$         143,321$             
Associated Payroll Costs 34,602           103,769            25,847           24.91% 52,940$         78,787                 

Purchased Services 60,000           60,702             -                     0.00% 68,593$         68,593                 
Supplies and Materials -                     -                       -                     0.00% -$                   -                           

Capital Outlay -                     -                       -                     0.00% -$                   -                           
Other Objects -                     18,228             -                     0.00% 18,228$         18,228                 

Transfers -                     -                       -                     0.00% -                     -                           
Total Operating Expenditures 189,897$       315,359$          74,010$         23.47% 234,920$       308,930$             

Contingencies -                     -                       0.00% -                     -                           
Unappropriated Ending Fund Balance -                     -                       0.00% -                     -                           

TOTAL REQUIREMENTS 189,897$       315,359$          74,010$         23.47% 234,920$       308,930$             

 OPERATING SURPLUS / (DEFICIT) 80,439$         6,429$                 

Corbett School District 39
252 High School Success | Financial Projection by Object

For the Period Ending November 30, 2025

31



For the Period Ending November 30, 2025

Corbett School District 39
252 High School Success | Financial Projection by Object
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Prior YTD FY2017 Actual YTD FY2017 FYTD Current Budget 2018

 Prior YTD
Current Year 

Budget Current YTD
% of 

Budget Add: Projections Annual Forecast
RESOURCES

Operating Revenues
Local Sources 954,786$       594,088$          -$                   0.00% 594,088$       594,088$             

Intermediate Sources -                     -                       -                     0.00% -                     -                           
State Sources -                     -                       -                     0.00% -                     -                           

Federal Sources -                     -                       -                     0.00% -                     -                           
Other Sources -                     -                       -                     0.00% -                     -                           

Total Operating Revenues 954,786$       594,088$          -$                   0.00% 594,088$       594,088$             
Beginning Fund Balance -                     -                     0.00% -                     -                           

TOTAL RESOURCES 954,786$       594,088$          -$                   0.00% 594,088$       594,088$             

REQUIREMENTS
Operating Expenditures

Salaries -$                   -$                     -$                   0.00% -$                   -$                         
Associated Payroll Costs -                     -                       -                     0.00% -$                   -                           

Purchased Services -                     -                       -                     0.00% -$                   -                           
Supplies and Materials -                     -                       -                     0.00% -$                   -                           

Capital Outlay 384,928         594,088            -                     0.00% 457,738$       594,088               
Other Objects -                     -                       -                     0.00% -$                   -                           

Transfers -                       -                     0.00% -                     -                           
Total Operating Expenditures 384,928$       594,088$          -$                   0.00% 457,738$       594,088$             

Contingencies -                     -                       0.00% -                     -                           
Unappropriated Ending Fund Balance -                     -                       0.00% -                     -                           

TOTAL REQUIREMENTS 384,928$       594,088$          -$                   0.00% 457,738$       594,088$             

 OPERATING SURPLUS / (DEFICIT) 136,350$       -$                         

Corbett School District 39
 255 PGE Electrict Bus Fund | Financial Projection by Object

For the Period Ending November 30, 2025
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For the Period Ending November 30, 2025

Corbett School District 39
 255 PGE Electrict Bus Fund | Financial Projection by Object
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Prior YTD FY2017 Actual YTD FY2017 FYTD Current Budget 2018

 Prior YTD
Current Year 

Budget Current YTD
% of 

Budget Add: Projections Annual Forecast
RESOURCES

Operating Revenues
Local Sources -$                   881,009$          63,122$         7.16% 817,887$       881,009$             

Intermediate Sources -                     -                       -                     0.00% -                     -                           
State Sources -                     2,500,000         -                     0.00% 2,500,000      2,500,000            

Federal Sources -                     -                       -                     0.00% -                     -                           
Other Sources -                     -                       -                     0.00% -                     -                           

Total Operating Revenues -$                   3,381,009$       63,122$         1.87% 3,317,887$     3,381,009$          
Beginning Fund Balance -                     -                     0.00% -                     -                           

TOTAL RESOURCES -$                   3,381,009$       63,122$         1.87% 3,317,887$     3,381,009$          

REQUIREMENTS
Operating Expenditures

Salaries -$                   148,123$          41,100$         27.75% 71,937$         113,038$             
Associated Payroll Costs -                     78,751             25,545           32.44% 45,880$         71,425                 

Purchased Services -                     40,898             9,943             24.31% 30,956$         40,898                 
Supplies and Materials -                     443,467            -                     0.00% 398,467$       398,467               

Capital Outlay -                     54,113             20,000           36.96% 34,113$         54,113                 
Other Objects -                     2,654,113         -                     0.00% 2,654,113$     2,654,113            

Transfers -                       -                     0.00% -                     -                           
Total Operating Expenditures -$                   3,419,465$       96,588$         2.82% 3,235,466$     3,332,054$          

Contingencies -                     -                       0.00% -                     -                           
Unappropriated Ending Fund Balance -                     -                       0.00% -                     -                           

TOTAL REQUIREMENTS -$                   3,419,465$       96,588$         2.82% 3,235,466$     3,332,054$          

 OPERATING SURPLUS / (DEFICIT) 82,421$         48,955$               
Includes Youth Transition Program, Menstrual Dignity, Outdoor School,  SB1149 (Energy), Seismic Rehabilitation Grant, and Driving Change Grants

Corbett School District 39
 255 Local/State Grant Funds | Financial Projection by Object

For the Period Ending November 30, 2025
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Includes Youth Transition Program, Menstrual Dignity, Outdoor School,  SB1149 (Energy), Seismic Rehabilitation Grant, and Driving Change Grants

For the Period Ending November 30, 2025

Corbett School District 39
 255 Local/State Grant Funds | Financial Projection by Object
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Prior YTD FY2017 Actual YTD FY2017 FYTD Current Budget 2018

 Prior YTD
Current Year 

Budget Current YTD
% of 

Budget Add: Projections Annual Forecast
RESOURCES

Operating Revenues
Local Sources 100,000$       -$                     -$                   0.00% 1,000$           1,000$                 

Intermediate Sources -                     -                       -                     0.00% -                     -                           
State Sources 6,000             139,896            -                     0.00% 139,896         139,896               

Federal Sources 160,000         127,525            -                     0.00% 127,525         127,525               
Other Sources 121,268         218,345            -                     0.00% 218,345         218,345               

Total Operating Revenues 387,268$       485,766$          -$                   0.00% 486,766$       486,766$             
Beginning Fund Balance -                     -                       -                     0.00% -                     -                           

TOTAL RESOURCES 387,268$       485,766$          -$                   0.00% 486,766$       486,766$             

REQUIREMENTS
Operating Expenditures

Salaries 108,509$       144,384$          57,929$         40.12% 86,455$         144,384$             
Associated Payroll Costs 71,397           110,888            67,773           61.12% 43,115$         110,888               

Purchased Services 6,000             20,984             2,107             10.04% 18,877$         20,984                 
Supplies and Materials 197,862         207,510            25,109           12.10% 190,909$       216,018               

Capital Outlay -                     -                       -                     0.00% -$                   -                           
Other Objects 3,500             2,000               -                     0.00% 2,000$           2,000                   

Transfers -                     -                     0.00% -                     -                           
Total Operating Expenditures 387,268$       485,766$          152,918$       31.48% 341,356$       494,274$             

Contingencies -                     -                       0.00% -                     -                           
Unappropriated Ending Fund Balance -                     -                       0.00% -                     -                           

TOTAL REQUIREMENTS 387,268$       485,766$          152,918$       31.48% 341,356$       494,274$             

 OPERATING SURPLUS / (DEFICIT) 145,410$       (7,508)$                

Corbett School District 39
299 Food Service | Financial Projection by Object

For the Period Ending November 30, 2025
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For the Period Ending November 30, 2025

Corbett School District 39
299 Food Service | Financial Projection by Object
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Prior YTD FY2017 Actual YTD FY2017 FYTD Current Budget 2018

 Prior YTD
Current Year 

Budget Current YTD
% of 

Budget Add: Projections Annual Forecast
RESOURCES

Operating Revenues
Local Sources 479,945$       387,072$          270,705$       69.94% 116,367$       387,072$             

Intermediate Sources -                     -                       -                     0.00% -                     -                           
State Sources -                     -                       -                     0.00% -                     -                           

Federal Sources -                     -                       -                     0.00% -                     -                           
Other Sources -                     -                       -                     0.00% -                     -                           

Total Operating Revenues 479,945$       387,072$          270,705$       69.94% 116,367$       387,072$             
Beginning Fund Balance -                     50,000             -                     0.00% 50,000           50,000                 

TOTAL RESOURCES 479,945$       437,072$          270,705$       61.94% 166,367$       437,072$             

REQUIREMENTS
Operating Expenditures

Salaries -$                     -$                   0.00% -$                         
Associated Payroll Costs -                       -                     0.00% -$                   -                           

Purchased Services -                       -                     0.00% -$                   -                           
Supplies and Materials -                       -                     0.00% -$                   -                           

Capital Outlay -                       -                     0.00% -$                   -                           
Other Objects 437,072            -                     0.00% 437,072$       437,072               

Transfers -                       -                     0.00% -                     -                           
Total Operating Expenditures -$                   437,072$          -$                   0.00% 437,072$       437,072$             

Contingencies -                     -                       0.00% -                     -                           
Unappropriated Ending Fund Balance -                     -                       0.00% -                     -                           

TOTAL REQUIREMENTS -$                   437,072$          -$                   0.00% 437,072$       437,072$             

 OPERATING SURPLUS / (DEFICIT) (270,705)$      -$                         

Corbett School District 39
300 GO Bond Debt Service | Financial Projection by Object

For the Period Ending November 30, 2025
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For the Period Ending November 30, 2025

Corbett School District 39
300 GO Bond Debt Service | Financial Projection by Object
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Prior YTD FY2017 Actual YTD FY2017 FYTD Current Budget 2018

 Prior YTD
Current Year 

Budget Current YTD
% of 

Budget Add: Projections Annual Forecast
RESOURCES

Operating Revenues
Local Sources -$                   -$                     -$                   0.00% -$                   -$                         

Intermediate Sources -                     -                       -                     0.00% -                     -                           
State Sources -                     -                       -                     0.00% -                     -                           

Federal Sources -                     -                       -                     0.00% -                     -                           
Other Sources -                     250,000            -                     0.00% 250,000         250,000               

Total Operating Revenues -$                   250,000$          -$                   0.00% 250,000$       250,000$             
Beginning Fund Balance -                     -                       -                     0.00% -                     -                           

TOTAL RESOURCES -$                   250,000$          -$                   0.00% 250,000$       250,000$             

REQUIREMENTS
Operating Expenditures

Salaries -$                     -$                   0.00% -$                         
Associated Payroll Costs -                       -                     0.00% -$                   -                           

Purchased Services -                       -                     0.00% -$                   -                           
Supplies and Materials -                       -                     0.00% -$                   -                           

Capital Outlay -                       -                     0.00% -$                   -                           
Other Objects 250,000            -                     0.00% 250,000$       250,000               

Transfers -                       -                     0.00% -                     -                           
Total Operating Expenditures -$                   250,000$          -$                   0.00% 250,000$       250,000$             

Contingencies -                     -                       0.00% -                     -                           
Unappropriated Ending Fund Balance -                     -                       0.00% -                     -                           

TOTAL REQUIREMENTS -$                   250,000$          -$                   0.00% 250,000$       250,000$             

 OPERATING SURPLUS / (DEFICIT) -$                   -$                         

Corbett School District 39
400 Capital Projects | Financial Projection by Object

For the Period Ending November 30, 2025
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For the Period Ending November 30, 2025

Corbett School District 39
400 Capital Projects | Financial Projection by Object
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