
AGENDA CORBETT SCHOOL DISTRICT
SPECIAL SCHOOL BOARD MEETING
GS Cafeteria / ZOOM - OWL
35800 E Historic Columbia River Highway
Corbett, Oregon 97019

7:00 PM
Wednesday, September 10, 2025

1. Assemble in GS Cafeteria side of the MPB
2. Introductory Comments

1. Board Roles and Responsibilities Workshop  Information/Discussion 
Item

2. District Goals Setting and Strategic Planning Discussion Item
3. Adjournment - by 9:00 p.m.
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Corbett School District 39 
 
Code: BBA 

Adopted: 10/16/97 
Revised/Readopted: 6/16/21 

Orig. Code: BBA 

 

Board Powers and Duties 
 

The Legislature of the state of Oregon delegates to the Board responsibility for the conduct and 

governance of schools. The general powers granted to the Board, but not limited to: 

 

1. Legislative or Rule-Making Authority 

In regular or special public meetings, after open discussion and after the votes of members are 

recorded, the Board will establish rules or policy to govern the conduct of its members and the 

proceedings of the Board. 

 

The Board shall establish rules for governing the programs and services of the district consistent 

with the rules of the State Board of Education rules, and with local, state and federal laws. 

 

The Board is responsible for providing adequate and direct means for keeping itself informed about 

the needs and wishes of the public, and for keeping local community patrons informed about the 

schools. 

 

2. Judicial Authority 

As provided by law, policy or contract, the Board acts as a fact-finding body or a court of appeal for 

staff members, students and the public when issues involve Board policies or agreements and their 

implementation, and when the Board must determine the rights, duties or obligations of those 

persons who come before it. 

 

3. Executive/Administrative Authority 

The Board will appoint a superintendent delegated to establish administrative regulations to 

implement Board policy and goals. The Board will evaluate the superintendent’s performance. 

 

The Board may establish academic and financial goals for the district and evaluate the 

superintendent’s implementation of those goals. 

 

The Board will oversee the financial affairs of the district by authorizing, appropriating and adopting 

budgets and by proposing local option or bond elections, when appropriate and as allowed by law, to 

provide for operation of programs and maintenance or acquisition of district property. 

 

The Board will authorized the superintendent to approve payment on all contracts and business 

transactions in accordance with Board policies on purchasing and budget requirements. The Board 

will provide for an annual audit of the district’s assets. 
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The district will employ the staff necessary to carry out the educational program and will provide for 

regular evaluation of staff. 

 

The Board will direct the collective bargaining process to establish collective bargaining agreements 

with the district’s personnel. The Board will establish, through the collective bargaining process 

where appropriate, salaries and salary schedules, other terms and conditions of employment, and 

personnel policies for districtwide application. 

 

The Board will establish the days of the year and the hours of the day when school will be in session. 

 

END OF POLICY 

 

Legal Reference(s): 

 

ORS 192.630 

ORS 243.656 

ORS Chapters 279A, 279B and 279C 

ORS 294.305 to -294.565 

ORS 328.205 to -328.304 

ORS 332.072 

ORS 332.075 

ORS 332.105 

ORS 332.107 

ORS Chapter 339 

ORS 342.805 to -342.937 

ORS Chapter 343

 
 

Cross Reference(s): 

 

DJ - District Purchasing 
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http://policy.osba.org/orsredir.asp?ors=ors-192
http://policy.osba.org/orsredir.asp?ors=ors-243
http://policy.osba.org/orsredir.asp?ors=ors-279a
http://policy.osba.org/orsredir.asp?ors=ors-279b
http://policy.osba.org/orsredir.asp?ors=ors-279c
http://policy.osba.org/orsredir.asp?ors=ors-294
http://policy.osba.org/orsredir.asp?ors=ors-328
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-339
http://policy.osba.org/orsredir.asp?ors=ors-342
http://policy.osba.org/orsredir.asp?ors=ors-343
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Corbett School District 39 
 
Code: CBA 

Adopted: 9/18/13 
Revised/Readopted: 7/21/21 

Orig. Code(s): CBA 

 

Qualifications and Duties of the Superintendent 
 

POSITION: Superintendent of Schools 

 

QUALIFICATIONS: 1. A current Oregon administrative license with an authorization for all 

  levels, superintendent’s endorsement or a transitional superintendent  

  license; 

 

2. Successful experience as an educational leader and administrator; 

 

3. In lieu of the experience and training requirements above, the Board 

may consider as a candidate for its superintendent’s position an 

individual who meets transitional administrator or exceptional 

administrator licensure requirements. The Board may, jointly with the 

individual, submit an application for such license for Teacher 

Standards and Practices Commission approval pursuant to OAR 584-

080-0151 and 584-080-0161; 

 

4. Other qualifications as determined by the Board. 

 

REPORTS TO: Board of Directors 

 

SUPERVISES: Central office administrators and school principals; and through them, all 

district personnel. 

 

JOB GOAL: Provide effective administration of all schools and departments, and 

educational leadership throughout the school system and community. 

 

Performance Responsibilities 

 

The superintendent: 

 

1. Serves as chief executive officer of the Board except as otherwise provided by law, makes rules not 

in conflict with law or with Board policies and decides all matters of administrative and supervisory 

detail in connection with the operation and maintenance of the schools; 

2. Initiates and directs the development of policies for approval by the Board, delegating such 

responsibility to associates and subordinates as deemed desirable; 

3. Attends all meetings of the Board except those concerned with his/her own contract status and takes 

part in the deliberations, but does not vote; 
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4. Assists the Board in reaching sound judgments, establishing policies and approving those matters 

which the law requires the Board to approve; places before the Board necessary and helpful facts, 

comparisons, investigations, information and reports; and makes available the personal advice on 

special or technical matters by those persons who are qualified to furnish it; 

5. Implements and interprets Board policies; 

6. Recommends the appointment, renewal, contract extension, contract nonrenewal, contract 

nonextension or discharge of  licensed employees of the Board as provided by law, Board policies 

and the employee’s collective bargaining agreement, as applicable, and with such recommendations 

reported to the Board for approval; 

7. Assigns or transfers licensed employees as provided by state law, Board policies, collective 

bargaining agreements and meet and confer agreements, as applicable; 

8. Appoints, assigns, transfers, promotes, demotes or discharges classified and nonrepresented 

employees as provided by state law, Board policies, collective bargaining agreements and meet and 

confer agreements, as applicable; 

9. Directs the professional supervisory staff in visits to the schools under his/her charge; through this 

staff, directs, assigns and assists teachers and all other educational employees in the performance of 

their duties; classifies, assigns and controls the promotion of students; and performs other duties as 

the Board determines; 

10. Directs the work of the professional staff in evaluating curriculum and instructional materials and, 

upon the basis of such study, makes recommendations to the Board; 

11. Supervises the establishment or modification of attendance and transportation area boundaries 

subject to Board approval; 

12. Directs the preparation of the budget showing the estimated receipts and disbursements necessary to 

cover the needs of the district for the ensuing budget period, and submits this estimate to the Board 

in accordance with law; 

13. Approves and directs, in accordance with law and Board policy, purchases and expenditures, within 

the limits of the budget; 

14. Exercises leadership in directing studies of sites and buildings, considering the population trend and 

the educational and cultural needs of the district, to ensure timely decisions by the Board and 

electorate regarding construction and renovation projects; 

15. Represents the district in dealings with other school systems, social institutions, business firms, 

government agencies and the general public; 

16. Keeps the public informed about current educational practices, educational trends and issues 

confronting the district. 
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The specific enumeration of the superintendent’s duties as detailed above will not act to limit the broad 

authority and responsibility of the office. 

 

END OF POLICY 

 

Legal Reference(s): 

 
ORS 342.125 

ORS 342.143 

ORS 342.173 

ORS 342.175 

ORS 342.850 

OAR 581-023-0006 to -0041 

OAR 581-023-0104 

OAR 581-023-0112 

OAR 581-023-0220 to -0240 

OAR 584-020-0000 to -0045 

OAR 584-036-0035(1) 

OAR 584-046-0003 to -0055 

OAR 584-080-0151 to -0153 

OAR 584-080-0161
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http://policy.osba.org/orsredir.asp?ors=ors-342
http://policy.osba.org/orsredir.asp?ors=ors-342
http://policy.osba.org/orsredir.asp?ors=ors-342
http://policy.osba.org/orsredir.asp?ors=ors-342
http://policy.osba.org/orsredir.asp?ors=ors-342
http://policy.osba.org/orsredir.asp?ors=oar-581-023
http://policy.osba.org/orsredir.asp?ors=oar-581-023
http://policy.osba.org/orsredir.asp?ors=oar-581-023
http://policy.osba.org/orsredir.asp?ors=oar-581-023
http://policy.osba.org/orsredir.asp?ors=oar-584-020
http://policy.osba.org/orsredir.asp?ors=oar-584-036
http://policy.osba.org/orsredir.asp?ors=oar-584-046
http://policy.osba.org/orsredir.asp?ors=oar-584-080
http://policy.osba.org/orsredir.asp?ors=oar-584-080
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Corbett School District 39 
 
Code: CBG 

Adopted: 7/21/21 
Revised/Readopted: 5/15/24 

 

Evaluation of the Superintendent 
 

The Board will formally evaluate the superintendent’s job performance at least once each year. The 

evaluation will be based on the superintendent’s job description, any applicable standards of performance, 

Board policy and progress in attaining any goals for the year established by the superintendent and/or the 

Board. 

Additional criteria for the evaluation, if any, will be developed at a public board meeting prior to 

conducting the evaluation. The superintendent will be notified of the additional criteria prior to the 

evaluation. 

The Board’s discussion and conferences with and about the superintendent and their performance will be 

conducted in an executive session, unless the superintendent requests a session open to the public. Such an 

executive session will not include a general evaluation of any district goal, objective or operation. Results 

of the evaluation will be written and placed in the superintendent’s personnel file. 

At the Board’s discretion, it may notify the superintendent in writing of specific areas to be remedied, and 

the superintendent may be given an opportunity to correct the problem(s). Where the Board provided 

written notice pursuant to the prior sentence, if the Board determines the superintendent’s performance 

remains unsatisfactory, the Board may dismiss or non-renew the superintendent pursuant to Board policy, 

the superintendent’s employment contract and state law and rules. In those situations where the 

superintendent’s employment contract includes an evaluation, dismissal or non-renewal provision, it shall 

take precedent over this policy. 

END OF POLICY 

 

Legal Reference(s): 

 

ORS 192.660(2), (8) 

ORS 332.107 

ORS 332.505 

 

OAR 581-022-2405

 

Hanson v. Culver Sch. Dist. (FDAB 1975). 

 

 

Cross Reference(s): 

 

BDC - Executive Sessions 
CB - Superintendent 

CBA - Qualifications and Duties of the Superintendent 
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http://policy.osba.org/orsredir.asp?ors=ors-192
http://policy.osba.org/orsredir.asp?ors=ors-332
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http://policy.osba.org/orsredir.asp?ors=oar-581
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Corbett School District 39 
 
Code: BG 

Adopted: 2/21/07 
Revised/Readopted: 6/16/21 

Orig. Code: BG 

 

Board-Staff Communications 
 

The Board desires to maintain open channels of communication between itself and the staff. The basic line 

of communication will, however, be through the superintendent. 

 

Staff Communications to the Board 

 

All communications or reports to the Board, or any Board committee, from staff members will be 

submitted through the superintendent. This procedure will not be construed as denying the right of any 

employee to address the Board about issues which are part of an active administrative procedure, and are 

not disruptive to the operation of the district. In addition, this procedure does not restrict protected labor 

relations communications of bargaining unit members. Staff members are invited to Board meetings, 

which provide an opportunity to observe the Board’s deliberations on matters of district operations. 

 

Board Communications to Staff 

 

All official Board communications, policies and directives of staff interest and concern will be 

communicated to staff members through the superintendent. The superintendent will provide appropriate 

communication to keep staff fully informed of the Board’s policies, priorities, and actions. 

 

Visits to Schools 

 

Individual Board members interested in visiting schools, classrooms or district facilities will inform the 

director of such facilities or principal of such visits and make arrangements for visitations through the 

principals of the various schools. Such visits will be regarded as informal expressions of interest in school 

affairs and not as “inspections” or visits for supervisory or administrative purposes. Official visits by 

Board members will be carried on only under Board authorization and with the full knowledge of staff, 

including the superintendent, principals and other supervisors. 

 

END OF POLICY 

 

Legal Reference(s): 

 

ORS 332.107 OAR 581-022-2405

 

Anderson v. Central Point Sch. Dist., 746 F.2d 505 (9th Cir. 1984). 

Connick v. Myers, 461 U.S. 138 (1983). 

Lebanon Education Association/OEA v. Lebanon Community School District, 22 PECBR 323 (2008). 

 

Cross Reference(s): 

 

GBD - Board-Staff Communications 

KK - Visitors to District Facilities 
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http://policy.osba.org/orsredir.asp?ors=ors-332
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Corbett School District 39 
 
Code: BBAA 

Adopted: 4/17/19 
Revised/Readopted: 6/16/21 

Orig. Code(s): BBAA 

 

Individual Board Member’s Authority and Responsibilities 
 

An individual Board member exercises the authority and responsibility of their position when the Board is 

in legal session only. 

 

A Board member has the authority to act in the name of the Board when authorized by a specific Board 

motion. The affirmative vote of the majority of members of the Board is required to transact any business. 

When authorized to act as the district’s designated representative in collective bargaining, a Board member 

may make and accept proposals in bargaining subject to subsequent approval by the Board. 

 

A Board member has the right to express personal opinions. When expressing such opinions in public, the 

Board member must clearly identify the opinions as their own. 

 

Members will be knowledgeable of information requested through Board action, supplied by the 

superintendent, gained through attendance at district activities and through professional Board activities. 

 

Members of the Board will adhere to the following in carrying out the responsibilities of membership: 

 

1. Request for Information 

Any individual Board member who desires a copy of an existing written report or survey prepared 

by the administrative staff will make such a request to the superintendent. A copy of the material 

may be made available to each member of the Board. Requests for the generation of reports or 

information, which require additional expense to the district, must be submitted to the Board for 

consideration. 

2. Requests for Legal Opinions 

Requests for legal opinions by a Board member must be approved by a majority vote of the Board. If 

the legal opinion sought involves the superintendent’s employment or performance, the request 

should be made to the board chair. Legal counsel is responsible to the Board. 

3. Action on Complaints or Requests Made to Board Members 

When Board members receive complaints or requests for action from staff, students or members of 

the public, the Board members will direct the staff, students, members of the public to the 

appropriate complaint policy. Such information will be conveyed to the superintendent. 

4. Board Member’s Relationship to Administration 

Individual Board members will be informed about the district’s educational program, may visit 

schools or other facilities to gain information, and may request information from the superintendent. 
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No individual Board member may direct the superintendent to action without Board authorization. 

Board members will not intervene in the administration of the district or its schools. 

5. Contracts or Agreements 

All contracts of the district must be approved by the Board, unless otherwise delegated by the Board 

to the superintendent or designee for approval, before an order can be drawn for payment. If a 

contract is made without authority of the Board, the individual making such contract shall be 

personally liable. 

 

END OF POLICY 

 

Legal Reference(s): 

 

ORS 332.045 

ORS 332.055 

ORS 332.057 

ORS 332.075

 

38 OR. ATTY. GEN. OP. 1995 (1978) 

S. Benton Educ. Ass’n v. Monroe Union High Sch. Dist., 83 Or. App. 425 (1987). 

 
 

Cross Reference(s): 

 

BHD - Board Member Compensation and Expense Reimbursement 
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