
AGENDA CORBETT SCHOOL DISTRICT
SPECIAL SCHOOL BOARD MEETING - 
WORK SESSION
ZOOM virtual
35800 E Historic Columbia River Highway
Corbett, Oregon 97019

7:00 PM
Tuesday, November 16, 2021

You are invited to a Zoom webinar.
When: Nov 16, 2021 07:00 PM Pacific Time (US and Canada)
 Please download and import the following iCalendar (.ics) files to your calendar system.
     Weekly: https://us02web.zoom.us/webinar/tZYpf-
GorTwoH9IL2kESY5N_SCIy2HBXBjCr/ics?icsToken=98tyKuGqqjMiGteSshyBRpwQBoqgWfTzt
mZBgvp0sE3uJhNqNy3JBcFrK-BXMuDy
Topic: CSD Special Board Meeting

Please click the link below to join the webinar:
https://us02web.zoom.us/j/82488037256
Or One tap mobile :
    US: +13462487799,,82488037256#  or +16699006833,,82488037256#
Or Telephone:
    Dial(for higher quality, dial a number based on your current location):
        US: +1 346 248 7799  or +1 669 900 6833  or +1 253 215 8782  or +1 312 626 6799  or +1 
929 205 6099  or +1 301 715 8592
Webinar ID: 824 8803 7256
    International numbers available: https://us02web.zoom.us/u/kwYA6daew
 

1. PRELIMINARY BUSINESS
1. Call to Order 
2. Review and Acceptance of Agenda
3. Online Survey Results  Information Item

2. Public Comments on Qualities and Qualifications
3. Adoption of Desired Qualities and Qualifications         Discussion/Action 

Item
4. Screening Committee Representation and Application Process Discussion 

Item
1. Set Tentative Dates and Times for Screening Committee Application/Training  

 Action Items
a. Before December 15, 2021, application deadline for screening team members -
    Screening team chosen at Regular Board meeting on December 15.
b. After January 26, 2022, screening committee trainings begin.

 
5. Adjournment
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QUALITIES AND QUALIFICATIONS – PROPOSED
Corbett School District

 Puts KIDS first; is committed to serving all kids K-12

 Background in teaching and building administration (instructional leadership)

 Effective communication and listening skills

 High degree of integrity/honesty with strong core values; culturally competent; 
respectful of all groups

 Understands Oregon school finance, demonstrates sound fiscal management and strong 
budgeting skills

 Ability to build and sustain strong, effective family/community partnerships that impact 
student success

 Works well with others; strong collaborator that empowers students, staff, parents and 
community members

 Proven ability to make tough decisions when necessary and effectively communicate the 
reasons (transparency)

 Is personable/approachable while keeping an open mind

 Highly visible in our community and schools
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District ADM County Region District Title
Centennial SD 28J 6099 Multnomah Multnomah ESD Superintendent
Corbett SD 39 1188 Multnomah Multnomah ESD Interim Superintendent
Parkrose SD 3 3068 Multnomah Multnomah ESD Superintendent
Reynolds SD 7 10970 Multnomah Multnomah ESD Superintendent

Average: 5331.25
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PERS
Contribution TSA?

TSA
Amount? FTE

Contract
Days Salary Holidays

Personal
Days

Employee Yes $14,000 1 236 $180,250 9 0
District No 1 0 $132,000 10 3
District Yes $13,428 1 240 $153,258 9 5
District Yes $8,500 1 260 $208,000 11 4

$11,976 1 184 $168,377 9.75 3
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Vacation
Days

Working
Days

0 236
15 232
20 240
24 260

14.75 242
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District ADM County Region
Harney County SD 3 836 Harney Harney ESD
Scio SD 95 863 Linn Linn Benton Lincoln ESD
Willamina SD 30J 876 Yamhill Willamette ESD
Vale SD 84 906 Malheur Malheur ESD Region 14
Dayton SD 8 1015 Yamhill Willamette ESD
Pleasant Hill SD 1 1019 Lane Lane ESD
Rogue River SD 35 1099 Jackson Southern Oregon ESD
Sisters SD 6 1115 Deschutes High Desert ESD
Corbett SD 39 1188 Multnomah Multnomah ESD
Nyssa SD 26 1212 Malheur Malheur ESD Region 14

Average: 1012.9

Suggested salary range:
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District Title PERS Contribution TSA?
TSA
Amount? FTE

Contract
Days

Superitendent Employee No 1 260
SUPERINTENDENT District No 1 260
Superintendent District No 1 235
Superintendent District No 1 260
Superintendent Retired - Not Eligible Yes $7,800 1 260
Superintendent District Yes $7,320 1 260
Superintendent District No 1 225
Superintendent District Yes $15,600 1 260
Interim Superintendent District No 1 0
Superintendent District Yes $6,000 1 260

$9,180 1 228

$121,000 - $131,000
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Salary Holidays
Personal
Days

Vacation
Days

Working
Days

$126,883 6 0 30 260
$116,878 10 2 12 260
$125,732 10 3 0 235
$104,040 10 3 30 260
$130,000 10 5 20 260
$121,992 10 2 30 218
$140,394 8 2 0 225
$136,250 10 3 34 260
$132,000 10 3 15 232
$128,000 8 0 25 260
$126,217 9 2 20 247
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Corbett School District ADOPTED
Superintendent Search Calendar

DATE BOARD CONSULTANT
Oct. 20*
(7 pm)

 Hire search agency
 Declare vacancy
 Approve executive search process 

calendar
Regular public meeting

 Facilitate board approval of search 
calendar

Oct. 28 – Nov. 
11 

Online survey available  Facilitate staff and community input for new 
executive qualifications

Nov. 16*
(7 pm)

 Public comment on qualities & 
qualifications

 Discuss and adopt desired qualities & 
qualifications

 Set dates, times and location of screening 
committee training

 Identify potential screening committee 
members

 Create salary range for posting
Special public meeting

 Present public input report to board
 Facilitate conversation on screening committee 

and salary range

Nov. 17  Develop professional recruiting brochure
 Develop notice of vacancy
 Advertise position

Nov. 18  Begin accepting applications

  Dec. 15
  (7 pm)

 Select screening committee members
Regular public meeting

Nov. 18 – Jan. 
26

Ten Weeks  Receive applications
 Recruit candidates respond to inquiries

Jan. 26  Applications close
 Review all applicant submissions; prepare for 

screening

Jan. 27* 
(7 pm)

 Attend screening committee training
 Review list of candidates
 Establish contract parameters
Special public meeting/executive session

 Train screening committee on screening 
process, tools and timeline

Jan. 27 – Feb. 1  Screen applications and submit rankings  Assist with ranking process as needed
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Feb. 2 * 
(5:30 pm)

 Select candidates to interview
 Develop interview schedule
 Develop interview questions
 Establish contract parameters
Special public meeting/executive session

 Present screening committee/board ranking 
results; facilitate board’s selection of candidates 
to interview

 Train board on interview procedures
 Train board on proper internet & social media 

check protocols
 Provide interview questions for review and 

facilitate consensus on interview questions

Feb. 3 – 14  Conduct internet & social media checks on 
upcoming interviewees

 Schedule initial interviews with candidates
 Assist with internet & social media checks, as 

needed.

 Feb. 15 - 19* 
(T.B.D.)

 Debrief results from internet & social media 
checks

 Conduct interviews
 Select finalists
 Establish contract parameters
Special public meeting/executive session

 Attend last interview and facilitate 
selection of finalists

 Train board on conducting in-depth 
reference checks and site visits

Feb. 20 – Mar. 6  Send disclosure release form to finalists’ 
last three education providers (ORS 
339.370- 339.378)

 Conduct in-depth reference checks and 
site visits

 Schedule finalists’ interviews
 Assist with reference checking and site visits as 

needed

Mar. 10 – 11*
(T.B.D.)

 Hold finalist forum/“Day in the Community”
 Debrief reference checks and site visit 

information
 Conduct final interviews
 Establish contract parameters

 Special public meeting/executive session

 Develop finalist forum schedule, if needed
 Moderate community Q&A as needed
 Attend final interview and facilitate 

consensus on “first choice” candidate

Mar. 12 – 15  Negotiate contract with “first 
choice” candidate

  Mar. 17  Vote to hire candidate/approve 
contract in open public meeting

 Announce selection
Special public meeting

 Develop press release, if needed

Before July 
1

 Create transition plan for new 
superintendent and board

 Meets with the new superintendent & board to 
create transition plan

July 1  New executive begins
After July 1  COSA mentoring program provided to 

the new superintendent
Acts as a liaison between school 
district/superintendent and COSA as needed. 
OSBA provides part of the content for this 
mentoring program.
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*Consultant is in attendance (may be virtually).
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