AGENDA | CORBETT SCHOOL DISTRICT 7:00 PM

PUBLIC HEARING 2021-22 Wednesday, June 16, 2021
BUDGET/REGULAR SCHOOL BOARD
MEETING

ZOOM virtual

35800 E Historic Columbia River Highway
Corbett, Oregon 97019

Please click the link below to join the webinar:
https://us02web.zoom.us/j/86432510383
Or iPhone one-tap :

US: +16699006833,,86432510383# or +12532158782,,86432510383#
Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or +1 929 205 6099 or +1

301 715 8592 or +1 312 626 6799
Webinar ID: 864 3251 0383

International numbers available: https://us02web.zoom.us/u/kciP3KHeD

1. Preliminary Business
Please click the link below to join the webinar:
https://us02web.zoom.us/j/86432510383
Or iPhone one-tap :

US: +16699006833,,86432510383# or +12532158782,,86432510383#
Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or +1 929 205

6099 or +1 301 715 8592 or +1 312 626 6799
Webinar ID: 864 3251 0383

International numbers available: https://us02web.zoom.us/u/kciP3KHeD
1. Call to Order
Approval of Budget Committee Meeting Minutes May 12, 2021 3
2021-2022 Budget 6
Audience Comments regarding Budget 2021-22
Budget Committee Comments
Adjournment
Preliminary Business Following Public Hearing of the Budget
Review and Acceptance of the Regular Meeting Agenda
9. Board Chair Report Information Item 7
10. Approval of Minutes Action ltem 38
11. Introduction and Comments of Guests and Representatives

a.

©ONOO R WD

1. Principal/Director/Supervisor Reports
12. Financial Reports/Matters



https://us02web.zoom.us/j/86432510383
https://us02web.zoom.us/u/kciP3KHeD

13.

14.
15.
16.
17.

18.
19.

20.

21.

22.

23.

1. Report Information ltem

2. Adoption of Budget Action Item

3. Appropriation Transfers for the 2020-21 Budget Action ltem
Interim Superintendent Wold's Report  Information ltems

1. Enroliment Updates

2. Corbett School Campus Upgrades and / or Grants

3. Future Planning / Strategic Planning / Reopening Plans

Consent Agenda

CURRICULUM

STUDENTS

TRANSPORTATION, BUILDINGS AND MAINTENANCE

1. Healthy and Safe Schools Plan Information ltem

CO-CURRICULAR ACTIVITIES

PERSONNEL

1. Vacant Positions Information Item

2. 2021-2022 Salary Tables for Non-Represented Employees Action
Item

POLICY

1. Certified Results from the May 18, 2021 Special Board Member
Election Information Item

2. Regular Board Meeting July 2021 Action Item

COMING EVENTS

MATTERS FOR THE GOOD OF THE ORDER
a. Letter to the Board from David Gorman

b.

ADJOURNMENT

45
54
59

60

171

173

175
211

216



Minutes of Budget Committee Meeting
Budget Committee and Board Approved
Corbett School District

A Budget Committee Meeting of the Board of Trustees of Corbett School District was held
Wednesday, May 12, 2021, beginning at 7:00 PM in the Virtual via ZOOM. Board Members
present were Bob Buttke; David Gorman; Michelle Vo, and Rebecca Bratton. Board Member
Katey Kinnear was absent. Board Members Todd Mickalson and Todd Redfern had excused
absences. Budget Committee members present were Stuart Childs (in at 7:05 p.m.), Hope
Beraka, Presiding Officer; Stephanie Nystrom; Brad Garrett, Vice Presiding Officer; and Dirk
Iwata-Reuyl. Budget Member Kynan Church was absent and member Rebecca Stewart had an
excused absence. Also present were Dan Wold, Interim Superintendent; Cindy Duley, Business
Manager; Holly Elvins-Dearixon, Curriculum Coordinator/TOSA/ZOOM Moderator and Robin
Lindeen-Blakeley, Deputy Clerk/HR Lead. NOTE: The minutes are prepared to coincide with
time scheduled matters and the numbering system of the agenda and is not necessarily the actual
order of happenings at the meeting.
1. CALL TO ORDER
Requested By: Robin Lindeen-Blakeley
Presenter: Hope Beraka, Presiding Officer
Description: Please click the link below to join the webinar:
https://us02web.zoom.us/j/84567694066
Or One tap mobile :
US: +16699006833,,84567694066# or +12532158782,,84567694066#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or +1 929 205
6099 or +1 301 715 8592 or +1 312 626 6799
Webinar ID: 845 6769 4066
International numbers available: https://us02web.zoom.us/u/kACgpWNtV

Time: 7:01 P.M. Vice Presiding Officer, Brad Garrett, called the meeting to order.
Hope Beraka was brought over to the side of the meeting to be with the panelists.

2. REVIEW AND ACCEPT AGENDA

Requested by: Robin Lindeen-Blakeley

Presenter: Hope Beraka, Presiding Officer

For the record and discussion again: Todd Mickalson was excused for his absence at
the May 5, 2021 Budget Committee meeting.

Consensus for review and acceptance of the agenda.

3. APPROVAL OF MINUTES

Requested by: Robin Lindeen-Blakeley

Presenter: Hope Beraka, Presiding Officer

Description: Budget Committee Meeting May 5, 2021

Attachments: (1)

7:05 p.m.

Brad Garrett moved to approve the minutes as written. Bob Buttke seconded.
The minutes were approved with a vote of 11-0.

4. BUDGET REVIEW


https://us02web.zoom.us/j/84567694066
https://us02web.zoom.us/u/kACgpWNtV

Requested by: Robin Lindeen-Blakeley

Presenter: Dan Wold, Interim Superintendent and Cindy Duley, Business Manager
Description: https://corbett.k12.or.us/files/CSD39-2020-21-Adopted-Budget.pdf
Review/discussion on any changes identified through budget committee questions on
May 5 or those arising from our internal review of the proposed document
Attachments: (2)

Hope Beraka asked Ms. Duley to walk them through follow up items. Proposed
2021-2022 Budget and Proposed Budget Changes Tracker beginning on pages 7-81
of the BoardBook Premier packet.

Ms. Duley presented Capital Sources Report. There is sufficient budget under 2310
for additional training for 2021-22. $10,000 in object 0319.
Instructional/Professional/Tech. and is where Board development is spent. $1950
spent this year, with about $8,000 capacity. $3,417 spent in 2019-20. Ms. Duley
shared her screen, regarding Fund 09 formerly Capital Improvement and explained
Fund 08 General Fund to Full Faith & Credit transactions. $3,424,357 in two funds,
doesn’t include the four million matching grant. Bond proceeds were used to pay off
FF& C loan.

Board and Budget Committee discussion.

Ms. Duley noted there is a Bond Oversight Committee meeting scheduled for May
18. Costs so far for septic (Boeger & Associates) and architects (Soderstrom
Architects).

Mr. Wold concurred discussion could be on agenda for Bond Oversight Committee.
Ms. Duley shared five reports on screen regarding Fund 08 and Fund 09 from 2018-
2019 to 2020-2021.

Further Board and Budget Committee discussion.

Ms. Duley expressed that going forward it should be clearer with Fund 08 pay off
and Fund 09 GO Bond, and Fund 10 matching grant funds with future journal
entries and auditor input.

5. BUDGET COMMITTEE DISCUSSION

Requested by: Robin Lindeen-Blakeley

Presenter: Hope Beraka, Presiding Officer

Stephanie Nystrom asked about page 31 of the document/page 39 of the packet,
regarding FTE Positions by Fund. Are we planning for two counselors?

Ms. Duley noted that Fund 04 Student Investment will show new FTE for counselor.
Mr. Wold expressed that there will be a total of 3.0 FTE.

Ms. Duley said one counselor is coming through MESD, so wouldn’t reflect in our
budget.

6. AUDIENCE COMMENTS

Requested by: Robin Lindeen-Blakeley

Presenter: Hope Beraka, Presiding Officer

Description: Public comment will be taken by email and live via Zoom. Written
comments received by 4:00 pm May 7, 2021, will be read during the public comment
section of the meeting on May 12. Schedule Zoom comment up through 4:00 pm May
7, 2021, by providing your name, phone number, and address to CSD via phone
message at 503-261-4211 or email to rlindeen@corbett.k12.or.us. All comments are
subject to a three-minute limit per community member.



Discussion: a. No information for this meeting was received. There were 23
participants in the meeting.

7. Approval/Recommendations Action ltem

Requested By: Robin Lindeen-Blakeley

Presenter: Budget Committee

Description: Motions for Resolution 7.1 and 7.2

Approval of the Proposed 2021-2022 Budget and approval of the Ad Valorem Property
Tax Rate and G.O. Bond levy as attached in the BoardBook packet.
Attachments: (1)

Brad Garrett read aloud by Fund the Resolution 7.1 on page 82 of the BoardBook
packet and Bob Buttke seconded.

The vote of the Budget Committee and Board was 11-0.

Michelle Vo moved and Bob Buttke seconded the Resolution 7.2 on page 82 of the
BoardBook packet.

The vote of the Budget Committee and Board was 11-0.

8. ADJOURNMENT

Presenter: Hope Beraka, Presiding Officer
The meeting was adjourned at 8:06 p.m.

Minutes budget 51221



NOTICE OF BUDGET HEARING
FORM ED-1
A public meeting of the Corbett School District No. 39 will be held on June 16, 2021 at 7:00 pm. In response lo the current health emergency, school facilities are
closed and the meeting will be held virtuatly via Zoom. Visit the CSD website for details an how to attend: www.corbett.k12.or.us. The purpose of this meeting is to discuss
Lhe budget for the fiscal year beginning July 1, 2021 as approved by the Corbett SD Budget Committee. A summary of the budget is presented below. An electronic copy
of the budget may he requested by reaching the contact below or by going online at www.corbett.k12.or.us. This budget is for an annual budget period. This budget was
prepared on a basis of accounting that is the same as the preceding year. This notice was corrected to include the general obligation bond levy.

Contact: Cindy Duley Telephone: 503-261-4290 Email: cduley@corbett.k12.0r.us
FINANCIAL SUMMARY - RESOURCES
TOTAL OF ALL FUNDS Actual Amount Adopted Budget Approved Budget
Last Year 2019-20 This Year 2020-21 Next Year 2021-22
Beginning Fund Balance $2,241,021 $4,301,970 56,014,668
Current Year Property Taxes, other than Local Option Taxes 1,843,931 1,880,900 2,249,300
Other Revenue from Local Sources 619,410 860,500 862,500
Revenue from Intermediate Sources 200,657 201,200 201,200
Revenue from State Sources 11,480,230 11,187,900 15,707,465
Revenue from Federal Sources 442,613 434,332 1,077,056
Interfund Transfers 313,526 255,000 205,000
[All Other Budget Resources 3,211,695 115,000 115,000
Total Resources $20,353,083 $19,236,802 $26,432,189
L FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION
Salaries 56,637,703 57,034,195 57,676,518
Dther Associated Payroll Costs 4,068,657 4,247,406 4,781,568
Purchased Services 1,189,178 1,756,725 4,876,285
Supplies & Materials 958,322 1,454,208 1,604,874
Capital Outlay 1,565,592 2,441,000 4,146,750
Other Objects [except debt service & Interfund fers) 274,830 295,400 295,400
Debt Service® 432,200 671,329 667,142
Interfund Transfers* 313,526 255,000 205,000
Operating Contingency 57.485 163,274 775,982
Unappropriated Ending Fund Balance & Reserves 4,855,590 1,418,265 1,452,670
Total Requirements $20,353,083 $19,236,802 $26,432,189
FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE} BY FUNCTION
1000 Instruction $8,670,498 $9,155,263 I $9,852,486
FTE 72.22 70.13] 74.99
2000 Support Services 4,365,965 4,771,400 5,988,021
FTE 23.36 32.67 31.025
3000 Enterprise & Community Service 259,996 426,000 437,180
FTE 2.22 1 1
14000 Facility Acquisition & Construction 1,415,308 2,376,271 7,053,708
{5000 Other Uses
5100 Debt Service* 432,200 671,329 667,142
5200 Interfund Transfers* 313,526 255,000 205,000
16000 Contingency 0 163,274 775,982
7000 Unapprapriated Ending Fund Balance 4,855,590 1,418,265 1,452,670
Total Requi $20,353,083 $19,236,802 526,432,189
Total FTE 97.8 103.8 107.02

* not included in total 5000 Other Uses, To be appropriated separately from other 5000 expenditures.

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING **
State revenue reflects the State School Fund distribution to School Districts at $4.4598 in the Approved Budget. Student Investment Account has been
budgeted at 100% of expected revenue as of May 12, 2021,

PROPERTY TAX LEVIES

Rate or Amount Imposed Rate or Amount imposed | Rate or Amount Approved

Permanent Rate Levy  {Rate Limit $4.5941 per $1,000} $4.5941 $4.5941 $4.5941
Local Option Levy 0 0 0
Levy For General Cbligation Bonds SO S0 $370,400

STATEMENT OF INDEBTEDNESS

LONG TERM DEBT Estimated Debt Outstanding Estimated Debt Authorized, But
onJuly1 Not Incurred on July 1
General Obligation Bonds $4,000,000 0
Other Bonds 51,450,556 0
Other Borrawings $430,482 0
Total $5,931,037

** Il more space is needed to complete any section of this form, insert lines [rows) on this sheet. You may delete blank lines.

Published June 11 2021. 01205701




6/9/2021 Corbett School District Mail - Help us shape Convention

?’ Robin Faye Lindeen Blakeley <rlindeen@corbett.k12.or.us>

Help us shape Convention
1 message

OSBA Info <info@osba.org> Thu, May 27, 2021 at 12:07 PM
Reply-To: OSBA Info <info@osba.org>
To: Robin Lindeen-Blakeley <rlindeen@corbett.k12.or.us>

OSBA Annual Convention View this email in your browser

OSBA’S ANNUAL CONVENTION

SUPPORTING

BDING OREGON

SCHOOL LEADERS
l YEARS

. ,946 ) 202.\ .

OSBA's Annual Convention, "Building Partnerships: 75 years of supporting
Oregon school leaders," will be a hybrid virtual and in-person event this year.
Join us for our premier event, scheduled for Nov. 11-13, at the Salem
Convention Center. More information and details to come. Watch for a
registration notice in early August.

OSBA ANNUAL CONVENTION

WORKSHOP

PROPOSALS

We are seeking informative and interestifig workshops primarily targeting

school board members and superintendents to present at Convention. In
https://mail.google.com/mail/u/0?ik=b4b6797{3f&view=pt&search=all&permthid=thread-f%3A1700939668892424120&simpl=msg-f%3A170093966889... 1/4
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particular, submit workshop proposals in the following areas:

» Board/superintendent relationships and their impacts on student
achievement

o Community partnerships that impact equitable student outcomes

« Engaging youth in board governance

o Board culture (How boards work together as a team)

« Diversity, equity and inclusion

o Charter schools: Current issues and best practices

 Innovation in education

Proposal deadline: June 15

Questions? Contact Janet Avila-Medina at javilamedina@osba.org.

OSBA ANNUAL CONVENTION

STUDENT

PERFORMANCE
APPLICATION

A highlight each year of the OSBA Annual Convention is showcasing student
performances.

Once again, we are seeking 3 or 4 student groups (band, orchestra, choir,
ensemble, dance or theater) to perform at Convention.

Proposal deadline: June 21

Questions? Contact Sarah Herb at sherb@osba.org.
8

hitps:/mail.google.com/mail/u/0?ik=b4b8797f3&view=pt&search=all&permthid=thread-f%3A1700939668892424 120&simpl=msg-f%3A170093966889... 2/4
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OSBA ANNUAL CONVENTION

STUDENT ART

EXHIBITION

Each year, the OSBA Annual Convention showcases a student art display for
attendees. Want to see your students’ art on display? Apply now, or forward
this information to your school art teachers.

Proposal deadline: Sept. 1

If selected, you would need to bring 75-100 pieces that can be purchased by
Convention attendees. School programs keep all the proceeds.

Questions? Contact Kristen Miles at kmiles@osba.org.

o Twitter o Facebook e Website

Copyright © 2021 Oregon School Boards Association, All rights reserved.
You are receiving this email because you are registered to receive OSBA General News.

Our mailing address is:
Oregon School Boards Association
1201 Court Street NE
Suite 400
Salem. OR 97301

Add us to your address book

Want to change how you receive these emails?
Update your preferences or unsubscribe from this list

https://mail.google.com/mail/u/0?ik=b4b67973f&view=pt&search=all&permthid=thread-{%3A1700939668892424120&simpl=msg-{%3A170093966889... 3/4
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This email was sent to rlindeen@corbett.k12.or.us
why did | get this? unsubscribe from this list update subscription preferences
Oregon School Boards Association - 1201 Court Street NE - Suite 400 - Salem, OR 97301 - USA

10
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School Board Self-Evaluation

School District and Evaluation Year

Corbett 39 2020

Prepared by:

Your OSBA Board Development Team
Oregon School Boards Association
1201 Court Street NE, Suite 400
Salem, OR 97301

(503) 588-2800

(503) 485-4837 Direct Line
www.osba.org
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School Board Self-Evaluation
Framework for Governance

Reviewing Your Detailed Report

The disaggregate data of each question’s responses are displayed in horizontal bar charts color coded to
show the percentage of time your board is engaged in each of the areas questioned and includes how
many individuals responded in each time choice.

OSBA believes your school board will find it beneficial to drill down to the individual questions within
each of the benchmarks for the five best-practice board roles/standards, and requests you read through
this report thoroughly prior to your facilitator’s arrival.

With the help of your OSBA facilitator the board will go through discussion in the following areas:

1) What do you see?

Be prepared to describe what you see in the data and identify where it is located to the group. This is
not about interpretation at this stage, only what you see.

2) What does the data suggest?

The board will discuss what the data suggest and try to generate different interpretations. Please come
prepared to ask clarifying questions of one another to increase clarity and understanding of one another’s
perspectives.

3) Identify growth area(s) from the observations and interpretations.

Identify growth area(s) from the observations and interpretations. The board will discuss which
standard(s) to focus on for improvement and any benchmarks in particular that the board wishes to see
increased.

o Standard 1 Conduct and Ethics

o Standard 2 Vision

o Standard 3 Structure

o Standard 4 Accountability

o Standard 5 Advocacy and Communication

4) Build a professional development plan for the board.

The board will discuss how it wishes to go about implementing its professional development by
determining the level of commitment from the individual board members, how much time it is willing to
devote to learning and who the board wishes to help guide the learning.

o Identify available time for board-superintendent team learning

o Determine use of a learning facilitator (OSBA, in-district, consultant, other)

o Establish commitment from individual board members to participate in the professional
development.

OSBA looks forward to serving your board and being the association dedicated to improving student
success and education equity through advocacy, leadership and service to Oregon school boards.

© Copyright 2020 Washington State School Directors' Association
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Framework for Governance: Aggregate Data

B Always W Most of the time Some of the time B Never [ Don'tknow
Standard 1
Conduct and Ethics:
2020 3%
Provide responsible
school district
governance 0% 20% 40% 60% 80% 100%
Standard 2
Vision:
Set and communicate high 2020 14%
expectations for student
learning with clear goals
T T T T 1

and plans for meeting

i 0% 20% 40% 60% 80% 100%
those expectations

Standard 3
Structure:
.. 2020
Create conditions 23%
district-wide for
student and staff | | . . |

success 0% 20% 40% 60% 80% 100%

Standard 4

Accountability:
accountable for meeting

student learning
expectations

0% 20% 40% 60% 80% 100%

Standard 5 |
Advocacy and
Communication: 2020 27%
Engage local community
and represent the values

and expectations they ' ' ' '
hold for their schools

0% 20% 40% 60% 80% 100%

© Copyright 2020 Washington State School Directors' Association




OSBA Self-Evaluation

Standard 1  Conduct and Ethics

Provide responsible school district governance by:

Benchmark of Success A Conducting board and district business in a fair, respectful and
responsible manner.

M Always I Most of the time Some of the time M Never l Don't know

To what extent does our board:

Q 3 Base its decisions on what is best for students'
success? 2020 e

0% 20% 40% 60% 80% 100%
Q 4 Commit to a clear and shared purpose? | |
2020 4
! ! ! ! !
0% 20% 40% 60% 80% 100%
Notes:
Tuesday, October 6, 2020 14 Page 4 of 27

© Copyright 2020 Washington State School Directors' Association



Standard 1

OSBA Self-Evaluation

Conduct and Ethics

Provide responsible school district governance by:

Benchmark of Success B

Ensuring the board is accountable and open to the public including

seeking divergent perspectives in its decision making process.

M Always I Most of the time

Some of the time B Never B Don't know

To what extent does our board:

Q 5 Provide information to the public that
supports board discussions and decisions?

Q 6 Follow a defined process for gathering input
prior to making critical decisions?

Q 7 Carry out annual assessments of its
performance?

Q 8 Set goals for its improvement?

Notes:

| |
2020 4
. . . ! !

0% 20% 40% 60% 80% 100%

0% 20% 40% 60% 80% 100%

0% 20% 40% 60% 80% 100%

0% 20% 40% 60% 80% 100%

Tuesday, October 6, 2020

15 Page 5 of 27

© Copyright 2020 Washington State School Directors' Association



OSBA Self-Evaluation

Standard 1  Conduct and Ethics

Provide responsible school district governance by:

Benchmark of Success C Respecting and advocating mutual understanding of the roles and
responsibilities of board members and the superintendent.

M Always I Most of the time Some of the time M Never l Don't know
To what extent does our board:
Q 9 Delegate authority to the superintendent to
manage district operations and implement 2020 1
policy? | | | | |
0% 20% 40% 60% 80% 100%
Q10 Honor the roles and responsibilities of the
superintendent? 2020 1
OI% ZOI% 40I% GOI% 80I% 100%
Q11 Use written protocols for its interactions?
2020 2
OI% ZOI% 40I% SOI% 80I% 100%
Notes:
Tuesday, October 6, 2020 16 Page 6 of 27

© Copyright 2020 Washington State School Directors' Association



Standard 1

OSBA Self-Evaluation

Conduct and Ethics

Provide responsible school district governance by:

Benchmark of Success D

Adopting policies based on well-researched practices that

emphasize a belief that all students can achieve at high levels and
that support continuous improvement of student achievement.

M Always I Most of the time Some of the time M Never l Don't know
To what extent does our board:
Q12 Govern using policies that align with research- | | |
based best practices? 2020 | 4 | |
0;6 ZOI% 40I% 60% 80% IO;J%
Q13 Focus policy decisions on what is necessary
for all students to achieve at high levels? 2020 2
OI% ZOI% 40I% GOI% 80.% 100%
Q14 Collaborate with colleagues across the region, | | | |
state, or nation regarding current and 2020 6
emerging trends, issues, and policy solutions? | | | ! !
0% 20% 40% 60% 80% 100%

Notes:

Tuesday, October 6, 2020

17 Page 7 of 27

© Copyright 2020 Washington State School Directors' Association



OSBA Self-Evaluation

Standard 1  Conduct and Ethics

Provide responsible school district governance by:

Benchmark of Success E Promoting healthy relationships by communicating supportively,
inspiring, motivating and empowering others, and exercising
influence in a positive manner.

M Always I Most of the time

Some of the time B Never B Don't know

To what extent does our board:

Q15 Provide an opportunity for stakeholders, such
as staff, students, parents, and community
members, to make presentations to the board?

0% 20% 40% 60% 80% 100%
Q16 Promote continuous improvement throughout | |
the organization? 2020 3
I I

0% 20% 40% 60% 80% 100%
Q17 Treat all individuals, including fellow board | |
members, staff, students, and community 2020 3
members, with respect? | | | ! |

0% 20% 40% 60% 80% 100%

Notes:
18 Page 8 of 27

Tuesday, October 6, 2020

© Copyright 2020 Washington State School Directors' Association



Standard 1

OSBA Self-Evaluation

Conduct and Ethics

Provide responsible school district governance by:

Benchmark of Success F

Working as an effective and collaborative team.

M Always I Most of the time

Some of the time B Never

B Don't know

To what extent does our board:

Q18 Work with the superintendent to achieve
mutual trust and commitment?

0% 20% 40% 60% 80% 100%
Q19 Pursue professional development to improve | |
board members’ knowledge and skills by 2020 g
attending conferences, holding study sessions, . ! ! ! |
etc’) 0% 20% 40% 60% 80% 100%
Q20 Use collaborative processes that result in well- | | | |
informed problem-solving and decision- 2020 :
making? | | | | !
0% 20% 40% 60% 80% 100%
Q21 Together with the superintendent, share | |
responsibility for the orientation of new board ~ 2020
members and forming a new inclusive team? . | | ! ! .
0% 20% 40% 60% 80% 100%
Notes:
Tuesday, October 6, 2020 19 Page 9 of 27

© Copyright 2020 Washington State School Directors' Association



OSBA Self-Evaluation

Standard 2  Vision

Set and communicate high expectations for student learning with clear goals and
plans for meeting those expectations by:

Benchmark of Success A Articulating the conviction that all students can learn and the belief
that student learning can improve regardless of existing
circumstances or resources.

M Always I Most of the time Some of the time M Never l Don't know

To what extent does our board:

Q22 Through policies and actions, express our
belief that all students can learn? 2020 1

0% 20% 40% 60% 80% 100%
Q23 Through policies and actions, communicate
high expectations for all students? 2020
OI% ZOI% 40I% GOI% 80I% 10;)%
Q24 Foster a culture of collaboration around the
shared purpose of improving student 2020
achievement? | | | | | !
0% 20% 40% 60% 80% 100%
Notes:
Tuesday, October 6, 2020 20 Page 10 of 27

© Copyright 2020 Washington State School Directors' Association



OSBA Self-Evaluation

Standard 2  Vision

Set and communicate high expectations for student learning with clear goals and
plans for meeting those expectations by:

Benchmark of Success B Leading the development, articulation and stewardship of a vision
of learning that is shared and supported by schools and community.

M Always I Most of the time Some of the time M Never l Don't know

To what extent does our board:

Q25 Include stakeholders when developing and
revising the district’s vision? 2020

0% 20% 40% 60% 80% 100%

Q26 Communicate its rationale for decisions to the
community? 2020 | 3 !
OI% ZOI% 40I% GOI% 80I% 10;)%
Notes:
Tuesday, October 6, 2020 21 Page 11 of 27

© Copyright 2020 Washington State School Directors' Association



OSBA Self-Evaluation

Standard 2  Vision

Set and communicate high expectations for student learning with clear goals and
plans for meeting those expectations by:

Benchmark of Success C Adopting a collaboratively developed district plan focused on
learning and achievement outcomes for all students.

M Always I Most of the time Some of the time M Never l Don't know

To what extent does our board:

Q27 In collaboration with staff and the community,
formulate and maintain a strategic plan with 2020 1 3 1
goals and outcomes?

0% 20% 40% 60% 80% 100%

Q28 Base its ongoing work, such as policy
development, decision-making, and budgeting, 2020 2
on the district goals? | | | | |
0% 20% 40% 60% 80% 100%
Q29 Continually monitor progress toward the goals | |
and outcomes of the strategic plan? 2020 I 3 I
OI% ZOI% 40I% GOI% 80I% 10;)%
Notes:
Tuesday, October 6, 2020 22 Page 12 of 27
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Standard 2  Vision

OSBA Self-Evaluation

Set and communicate high expectations for student learning with clear goals and

plans for meeting those expectations by:

Benchmark of Success D Ensuring non-negotiable goals for student achievement are
established and aligned to the district's plan.

M Always I Most of the time Some of the time M Never l Don't know
To what extent does our board:
Q30 Together with the superintendent agree that
high expectations for all students is the 2020
highest priority? | | | | | !
0% 20% 40% 60% 80% 100%
Q31 Together with the superintendent review
student achievement regularly? 2020
OI% ZOI% 40I% GOI% 80I% 10;3%
Notes:
Tuesday, October 6, 2020 23 Page 13 of 27
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Standard 3  Structure

OSBA Self-Evaluation

Create conditions district-wide for student and staff success by:

Benchmark of Success A

Providing for the safety and security of all students and staff.

M Always I Most of the time

Some of the time B Never B Don't know

To what extent does our board:

Q32 Ensure that facilities comply with current
health, safety, security, and accessibility

standards?
0% 20% 40% 60% 80% 100%
Q33 Have policies that require regular evaluation | |
and management of safety and security risks? 2020 8
I I
0% 20% 40% 60% 80% 100%
Notes:
Tuesday, October 6, 2020 24 Page 14 of 27
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Standard 3  Structure

OSBA Self-Evaluation

Create conditions district-wide for student and staff success by:

Benchmark of Success B

Employing and supporting quality teachers, administrators and

other staff and providing for their professional development.

M Always I Most of the time Some of the time M Never l Don't know
To what extent does our board:
Q34 Have policies that ensure hiring and retention
of highly qualified staff? 2020 2
0;6 ZOI% 40I% GOI% 80I% 100%
Q35 Have policies for evaluating staff based on
student success? 2020 4 1 1
OI% ZOI% 40I% GOI% 8(.';% 10;)%
Q36 Have policies that support research-based,
best practices for staff development? 2020 4 1
OI% ZOI% 40I% GOI% 80I% 10;)%
Notes:
Tuesday, October 6, 2020 25 Page 15 of 27
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Standard 3  Structure

OSBA Self-Evaluation

Create conditions district-wide for student and staff success by:

Benchmark of Success C

Providing for learning essentials, including rigorous curriculum,

technology and high quality facilities.

M Always I Most of the time Some of the time M Never l Don't know
To what extent does our board:
Q37 Have policies that ensure an established
course of study for students and graduation 2020 1
requirements that align with high expectations | | | | |
for student achievement? 0% 20% 40% 60% 80% 100%
Q38 Have policies that ensure students receive the
curriculum, support and supplemental 2020 1
materials necessary for high achievement? | | | | |
0% 20% 40% 60% 80% 100%
Q39 Adopt a budget that supports quality staff | |
development and resources for curriculum 2020 3
implementation? | | | | | !
0% 20% 40% 60% 80% 100%

Q40

Have a process that includes community and | |
parent involvement in selecting curriculum? 2020 3
I I
0% 20% 40% 60% 80% 100%
Notes:
Tuesday, October 6, 2020 26 Page 16 of 27
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Standard 3  Structure

OSBA Self-Evaluation

Create conditions district-wide for student and staff success by:

Q41 Have policies that require rigorous and regular
evaluation of curriculum and supplemental
materials to ensure they align with state and
district standards?

Q42 Have a process in place to support evaluation

and updating of technology?

0% 20% 40% 60% 80% 100%

2020 4

]

0% 20% 40% 60% 80%

100%

Q43 Have a long-term facilities plan in place for | |
construction and maintenance? 2020 3
I I
0% 20% 40% 60% 80% 100%
Notes:
Tuesday, October 6, 2020 21 Page 17 of 27
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Standard 3  Structure

OSBA Self-Evaluation

Create conditions district-wide for student and staff success by:

Benchmark of Success D

Ensuring management of the organization, operations, and

resources for an efficient and effective learning environment.

M Always I Most of the time Some of the time M Never l Don't know
To what extent does our board:
Q44 Communicate an expectation that all
classrooms will implement effective 2020 2 3 1
instructional practices? | | | | | !
0% 20% 40% 60% 80% 100%
Q45 Provide for evaluation of district operations to
ensure there is an efficient and effective 2020 2 2 1 1
learning environment? | | | | | .
0% 20% 40% 60% 80% 100%
Notes:
Tuesday, October 6, 2020 28 Page 18 of 27
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OSBA Self-Evaluation

Standard 3  Structure

Create conditions district-wide for student and staff success by:

Benchmark of Success E Adopting and monitoring an annual budget that allocates resources
based on the district's vision, goals and priorities for student
learning.

M Always I Most of the time Some of the time M Never l Don't know

To what extent does our board:

Q46 Keep the community informed about the
district's financial status? 2020 1

0% 20% 40% 60% 80% 100%
Q47 Seek public input during the budget process?
2020
0% 20% 40% 60% 80% 100%

Q48 Provide guidelines for budget development,
including a clearly defined expectation for a 2020 3 ! 2
reasonable ending fund balance?

0% 20% 40% 60% 80% 100%

Q49 Adopt a fiscally responsible annual budget
that is aligned with the strategic plan and 2020 2 2 1
vision? . | | | | !
0% 20% 40% 60% 80% 100%
Notes:
Tuesday, October 6, 2020 29 Page 19 of 27
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OSBA Self-Evaluation

Standard 3  Structure

Create conditions district-wide for student and staff success by:

Q50 Frequently monitor the budget and fiscal
status of the district? 2020 1

0% 20% 40% 60% 80% 100%

Notes:

Tuesday, October 6, 2020 30 Page 20 of 27
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Standard 4

OSBA Self-Evaluation

Accountability

Hold school district accountable for meeting student learning expectations by:

Benchmark of Success A

Committing to continuous improvement in student achievement at

each school and throughout the district.

M Always I Most of the time Some of the time M Never l Don't know
To what extent does our board:
Q51 Follow a schedule for the timely review of the | | |
strategic plan? 2020 4
I I I
0% 20% 40% 60% 80% 100%
Q52 Ensure a high degree of coherence between
the strategic plan and school improvement 2020 3 2
plans? | | | | | .
0% 20% 40% 60% 80% 100%
Q53 Annually review and make recommendations
to the strategic plan and school improvement 2020 4 1
plans? | | | | .
0% 20% 40% 60% 80% 100%
Q54 Publicly recognize the efforts of schools in
improving student learning? 2020
0;6 ZOI% 40I% GOI% SOI% 10;)%
Notes:
Tuesday, October 6, 2020 sl Page 21 of 27
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Standard 4

OSBA Self-Evaluation

Accountability

Hold school district accountable for meeting student learning expectations by:

Benchmark of Success B

Evaluating the superintendent on clear and focused expectations.

B Always B Most of the time Some of the time B Never M Don't know
To what extent does our board:
Q55 Have written goals for the superintendent that
focus on specific outcomes for student 2020 1 4 1
learning? | | | | | !
0% 20% 40% 60% 80% 100%
Q56 Evaluate the superintendent's performance
annually and communicate performance 2020 L
expectations to our community? . . . | |
0% 20% 40% 60% 80% 100%
Q57 Base decisions about the superintendent’s
contract on objective evaluation of his or her 2020 1
performance and achievement of agreed upon | | | | |
goals’) 0% 20% 40% 60% 80% 100%
Notes:

Tuesday, October 6, 2020

32 Page 22 of 27
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OSBA Self-Evaluation

Standard 4  Accountability

Hold school district accountable for meeting student learning expectations by:

Benchmark of Success C Measuring student academic progress and needs based on valid
and reliable assessments.

M Always I Most of the time

Some of the time B Never B Don't know

To what extent does our board:

Q58 Require the effective use of data throughout
the system to monitor student achievement
and district performance?

0% 20% 40% 60% 80% 100%

Q59 Regularly review and understand the criteria, | |
assessment tools, and methods that measure 2020 3
student achievement and district performance? . ! ! ! ! |
0% 20% 40% 60% 80% 100%
Q60 Regularly review data, including | | |
disaggregated student achievement data, to 2020 4
measure progress toward district goals? | | ! | |
0% 20% 40% 60% 80% 100%
Q61 Regularly evaluate and adjust resources and | | | |
strategies for closing achievement gaps to 2020 5
maximize their effectiveness? | ! ! | | .
0% 20% 40% 60% 80% 100%
Notes:
Tuesday, October 6, 2020 33 Page 23 of 27
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Standard 5

OSBA Self-Evaluation

Advocacy and Communication

Engage local community and represent the values and expectations they hold for their

schools by:

Benchmark of Success A

Collaborating with families and community members, responding

to diverse interests and needs, and mobilizing community resources.

M Always I Most of the time Some of the time M Never l Don't know
To what extent does our board:
Q62 Advocate at the local, state and federal levels | | |
on behalf of students and the district? 4
[ [ [
0% 20% 40% 60% 80% 100%
Q63 Model cultural, racial, and ethnic | |
understanding and sensitivity? | 3 |
0‘% 20‘% 40I% GOI% 80.% 10;)%

Q64 Establish policies and partnerships that
promote and expand educational opportunities
for all students?

0% 20% 40% 60% 80% 100%
Q65 Follow an effective process for responding to
questions, concerns, comments, or feedback 2020 1 3 1
from citizens? | | . . | !
0% 20% 40% 60% 80% 100%
Notes:
Tuesday, October 6, 2020 34 Page 24 of 27
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Standard 5

OSBA Self-Evaluation

Advocacy and Communication

Engage local community and represent the values and expectations they hold for their

schools by:

Benchmark of Success B

Ensuring school board and district transparency through a process

that is open and accountable.

M Always I Most of the time Some of the time M Never l Don't know
To what extent does our board:
Q66 Ensure the public is well informed of the
board’s roles and responsibilities? 2020 1 4 1
0;6 ZOI% 40I% GOI% 80I% 10;)%
Q67 Conduct its business in a transparent and
accountable manner? 2020 2
OI% ZOI% 40I% GOI% 80I% 100%
Notes:
Tuesday, October 6, 2020 35 Page 25 of 27
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Standard 5

OSBA Self-Evaluation

Advocacy and Communication

Engage local community and represent the values and expectations they hold for their

schools by:

Benchmark of Success C

Ensuring district information and decisions are communicated

community-wide.

M Always I Most of the time Some of the time M Never l Don't know
To what extent does our board:
Q68 Communicate proactively to disseminate | |
information that addresses issues throughout 2020 3
the system and community? | | | ! ! .
0% 20% 40% 60% 80% 100%
Q69 Communicate district performance to the
public in clear and understandable ways? 2020 L 3 1
OI% ZOI% 40I% GOI% 80.% 10;J%
Notes:
Tuesday, October 6, 2020 36 Page 26 of 27
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OSBA Self-Evaluation

Standard 5  Advocacy and Communication

Engage local community and represent the values and expectations they hold for their
schools by:

Benchmark of Success D Soliciting input from staff and a wide spectrum of the community so
that a diverse range of interests and perspectives on issues is
considered.

M Always I Most of the time Some of the time M Never l Don't know

To what extent does our board:

Q70 Seek community and staff input in its decision-
making to gain community and staff support? 2020

0% 20% 40% 60% 80% 100%

Q71 Carefully consider community and staff input
in its decision making? 2020 £ 2 .
OI% ZOI% 40I% GOI% 80I% IO;J%
Notes:
Tuesday, October 6, 2020 37 Page 27 of 27
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Regular Board Meeting May 19, 2021

Board Approved

The Board of Trustees

Corbett School District

Corbett School District #39 - A Regular Board Meeting of the Board of Trustees of Corbett
School District was held Wednesday, May 19, 2021, beginning at 7:00 PM in the ZOOM online.
Board members present were; Michelle Vo, Board Chair; David Gorman, Vice Chair; Todd
Mickalson; Bob Buttke; Todd Redfern and Rebecca Bratton. Board Member, Katey Kinnear,
had an excused absence. Also present were Administrators/staff Dan Wold, Interim
Superintendent; Cindy Duley, Business Manager, Holly Elvins-Dearixon, TOSA/Curriculum
Coordinator/ZO0OM Moderator and Robin Lindeen-Blakeley, Deputy Clerk/HR Lead. Spencer
Arnold, Student Representative to the Board, was also in attendance. NOTE: The minutes are
prepared to coincide with time scheduled matters and the numbering system of the agenda and is

not necessarily the actual order of happenings at the meeting.

PRELIMINARY BUSINESS
Description:
Please click the link below to join the webinar:
https://us02web.zoom.us/i/86432510383
Or iPhone one-tap :

US: +16699006833,,86432510383# or +12532158782,,86432510383#
Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or +1 929 205 6099 or +1 301

7158592 or +1 312 626 6799
Webinar ID: 864 3251 0383

International numbers available: https://us02web.zoom.us/u/kbb5zwYZVG

1.1. Call to Order — Chair Michelle Vo called the meeting to order at 7:02 p.m.

2. Review and Acceptance of Agenda
Presenter: Michelle Vo, Board Chair

Iltem 3.a became a discussion/action item and Item 3.f was added to discuss and take action on CEF

scholarship.
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3. Board Chair Report Information ltem

Presenter: Michelle Vo, Board Chair

Description: a. Diane Efseaff Memorial Scholarship Program — due June 1. If this were to happen,
about three hours added to each session with a minimum of a quorum, all to be done by June 30,
2022.

Board discussion.

The Board did not take action on Resolution No. 5.144-21 — no action, no resolution moved.

b. Virtual summer OSBA Conferences 2021-contact Robin to register

c. OSBA Annual Convention 2021 — contact Robin to register, information thus far seems that it will
be in person.

d. Bond Oversight Committee — See item 8.2. Meeting held May 18, 2021.

e. Tuesday, May 18, 2021 - Special School Board election
https://multco.us/elections/may-2021-special-election-candidate-filings - official results are still
pending.

f. CEF Scholarship — Mr. Wold stated that the last four years the Board has contributed to
scholarships to the Corbett Education Foundation, $3500 in the last three and $7000 four years ago.
Board discussion.

Chair Vo suggested we need Board action for this fiscal year.

Michelle Vo moved and Todd Mickalson seconded with regular vote and amendment to motion with
intent carrying as follows:

RESOLUTION NO. 5.145-21 — RESOLVED that the District approve school to do amount of $3500,
to be facilitated with seven different scholarships by CEF at $500 each.

The vote of the Board was 6-0.

Attachments: (3)

4. Student Representative Report  Information Item

Presenter: Spencer Arnold, HS Student Representative — announced May 10 (winter) sports
began. May 30 is graduation. He thanked CHAMPS (Corbett High School Association of Mamas and
Papas of Seniors) for gifts from Sugarpine Drive-In, Corbett Country Market, Liz's Coffee Cabin, etc.
School books to be returned on May 25 from 9:00 a.m. — 12:30 p.m.

Board discussion regarding date for graduation.

Similar program as last year per Mr. Wold.

Spencer Arnold said the date doesn’t matter to the seniors.

5. Approval of Minutes Action ltem
Bob Buttke moved and Todd Redfern seconded:

RESOLUTION NO. 5.134-21 - RESOLVED that the Board approved the Regular School Board
meeting minutes of April 21, 2021.

Attachments: (1)
28 participants at the meeting.

6. Introduction and Comments of Guests and Representatives
a. none at this meeting

6.1. Principal/Director/Supervisor Reports

Description: a. Holly Elvins-Dearixon, Curriculum Coordinator/TOSA - Student Investment Account
(SIA)
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Attachments: (2)

Next year’s graduation to be held on Thursday, May 26. (already approved on 2021-22 school
district calendar)

Ms. Elvins-Dearixon shared her screen with priorities of the May 2021 SIA (Student Investment
Account). (Different than draft pages on 17-19 of the Board packet). In the fall the G.O. Bond passed
and one-third of SIA was for that project, but won’t be now. Preliminary allocation is $749,927. No
community engagement this year. It was presented at Site Council, newsletter and principal chats.
There is no need to reapprove, as sending to ODE in June.

Board discussion.

Ms. Elvins-Dearixon said there should be a firm number in June, as more confidence now. This is a
three-year grant, and we should be covered for next year and the year after. We will update if any
changes in 2023-24.

Mr. Wold added we are holding off on positions, but will go forward. There was strong news as of
May 19.

Presenter: Dan Wold, Superintendent and Cindy Duley, Business Manager — Mr. Wold said State is looking at
About $1 billion more for education, from $9.1 to $9.3 billion. We will adjust for June 16 Budget Hearing.

Chair Vo suggested $9.3 is better, but it is not $9.6 billion.

7.1. Report  Information Item

Presenter: Dan Wold, Superintendent and Cindy Duley, Business Manager — Ms. Duley presented and

explained handouts.

They are attached to BoardBook Premier's May 19 Board meeting as of June 15, 2021. May be another

Supplemental in June.

7.2. Supplemental Budget Resolution to Conduct Hearing, Approve 2020-21 Budgeted Beginning Fund Balance
Adjustments, and Adopt Supplemental Budget Making Appropriations Action Item

Presenter: Dan Wold, Interim Superintendent and Cindy Duley, Business Manager- Ms. Duley explained that
this adction adjusted the BFB to audited figures, as trued up in February and for spending for G.O. Bond and
OSCIM Grant and Board authority is needed. This was shared on screen and in The Gresham Outlook as well
as the website. Per auditors, we also have to account for sinking fund historically since 2012, so increase to
Support Services. ESSER Funds new appropriation to account for computer devices and also FTE. New
documents will be emailed to Board. They will replace earlier handouts on the BoardBook Premier’s packet on
page 21. Updates were attached to BoardBook Premier's May 19 Board meeting as of June 15, 2021.

David Gorman moved and Bob Buttke seconded:

RESOLUTION NO. 5.135-21 - RESOLVED that for the fiscal year beginning July 1, 2020, the

actual Beginning Fund Balance amounts shown on the attachment in the board packet are hereby approved for
purposes of balancing the 2020-21 budget and are hereby appropriated for the purposes indicated within the
funds listed.
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Michelle Vo suggested a friendly amendment to change “on the attachment in the board packet” to “at the
meeting tonight” (a)

David Gorman reread with corrected wording.

The vote of the board was 6-0 for Resolution No. 5.135-21(a).

Attachments: (2)

7.3. G.O. Bond Information Items

Presenter: Cindy Duley, Business Manager

Description: Term Sheet, Closing Memo, Final Numbers, Levy Rate Projection

Attachments: (4) — Ms. Lindeen-Blakeley announced that they are already attached in the Board packet.

Ms. Duley noted that on page 84 of the Board packet if the level rate for the G.O. Bond at $.90/$1000. This is a
good deal for voters.

8. Interim Superintendent Wold's Report  Information Items

Presenter: Dan Wold, Interim Superintendent

Description: Superintendent Goals

Attachments: (1)

Mr. Wold presented his Superintendent Goals as set in the fall on pages 86-88 of the Board packet with

updates. More information to be shared in June.

8.1. Enroliment Update and Lottery for 2021-22

Presenter: Dan Wold, Interim Superintendent — One more student started, now at 1092.

11 Kindergarten slots with 14 applications so far, four 2" grade slots with 3 applications, one third grade slot
with three applications, three fourth grade slots with two applications, three fifth grade slots with three
applications, one seventh grade slot with two applications and one ninth grade slot with six applications. Other
open slots for staff per the CBA and formula explained in order to get to 81 students.

8.2. Corbett School Campus Upgrades and / or Grants

Presenter: Dan Wold, Interim Superintendent — working for this summer for GS roofing project with Steve
Salisbury, Maintenance Supervisor.

Bond Oversight Committee met on May 18 to go over expenditures and met on May 19 in the a.m. for feasibility
for metal over wood framing at Woodard site. Marlene Gillis and lan Mickelson of Soderstrom Architects were
guest speakers at this meeting to give updates on the project, shared concept sketches on screen, and answered
questions of the Board.

8:25 p.m. 29 participants in the meeting

Mr. Wold confirmed that 6" and 7t graders are moving to Woodard Rd. property (in the fall of 2022)

8.3. Future Planning / Strategic Planning / Reopening Plans

Presenter: Dan Wold, Interim Superintendent

Description: a. summer learning and fall plans — revised from State, due to moving from high risk to moderate
risk. Revised guidance expected by July 22 for the fall. Hearing things to be normal but distancing or hybrid
possible through Thanksgiving. We’ll make adjustments as needed. Summer learning now includes money
incentives, so will have credit recovery on site for two weeks, including GradPoint and through MHCC. K-8
enrichment with art, fairy tales, etc. The State approved our plan the week of May 10t. $330,000 allotted with 25%
up front. First two weeks beginning in June, and more in July and August with Administrative Directors working
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on the rollout. Outdoor classroom spaces will be in use.

b. virtual program community/staff committee - C.A.V.E.- numbers not sure, so informational meeting on May 25
for real number gathering.

c. daycare community/staff committee- Cassie Duprey, Assistant Secondary Principal and Michelle Dawkins, GS
Principal working on staff numbers to fill and then will fill in with community.

d. fees - Policy JN https://policy.osba.org/corbett/J/IN%20D1.PDF

Attachments: (1) on page 89 of the Board packet are current fees. Athletics and other fees to be looked at next
year due to COVID-19. No action necessary per policy, as discussed by the Board.

8:39 p.m.

9. Consent Agenda

Presenter: Michelle Vo, Board Chair

https://policy.osba.org/corbett/AB/BDDC%20G1.PDF

David Gorman moved and Bob Buttke seconded:

9.1**RESOLUTION ITEMS NO. 5.136-21 through 5.142-21** Action Items

14.2**RESOLUTION NO. 5.136-21 - RESOLVED that the Board confirmed the OFLA dates for John Leamy, .45

FTE Bus Driver, effective May 6-16, 2021.

14.3 **RESOLUTION NO. 5.137-21 - RESOLVED that the Board confirmed the retirement of Jean-Paul

Soulagnet, 1.00 FTE Secondary Teacher/Athletic Director, effective August 1,2021. His last day of employment is

July 30, 2021.

14.4*RESOLUTION NO. 5.138-21 - RESOLVED that the Board confirmed the hire of 1.00 FTE Advanced Math

Teacher, Rachel Bassell, effective August 20, 2021.

14.5**RESOLUTION NO. 5.139-21 - RESOLVED that the Board accepted the resignation of Patti Killgore, .83

FTE Educational Assistant, effective June 4, 2021.

14.6**RESOLUTION NO. 5.140-21 - RESOLVED that the Board confirmed the hire of Adam Meredith Griffith,

1.0 FTE K-8th CAPS Learning Specialist, effective August 20, 2021.
14.7**RESOLUTION NO. 5.141-21 - RESOLVED that the Board confirmed the intermittent FMLA/OFLA for
Connie Renner, .83 FTE SPED Assistant I, effective May 10 - June 7, 2021, two days per week.
14.8**RESOLUTION NO. 5.142.21 - RESOLVED that the Board confirmed the Leave of Absence for Travis
Dockter, 1.00 FTE SLP, for the 2021-2022 fiscal year.

The vote of the Board was 6-0.

10. CURRICULUM - no information at this time in the meeting.

11. STUDENTS - no information at this time in the meeting.

12. TRANSPORTATION, BUILDINGS AND MAINTENANCE

Presenter: Dan Wold, Interim Superintendent — reminded that the Board authorized Todd Williams,
Transportation Supervisor, to get quote.

This is necessary for 2025 rotation of our fleet.

Board discussion.
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12.1. Approval to purchase 10 passenger van with a lift  Action ltem

David Gorman moved and Bob Buttke seconded:

RESOLUTION NO. 5.143-21 - RESOLVED that the Board approved the purchase of a 10 passenger 2021
Transit - 350 van with a lift for $64,138.12 as attached in the Board packet.

Todd Mickalson relayed that Mr. Williams received best information from Northside Ford.

The vote of the Board

was 6-0.

Attachments: (2)

13. CO-CURRICULAR ACTIVITIES — Mr. Wold thanked medical and educational support folks that helped

resolve guidance.

14. PERSONNEL

14.1. Vacant Positions Information Item — read aloud by Chair Vo.
Description: There are currently vacant positions for substitute bus drivers and substitute custodians. For
2021-22, a 4th/5th Grade Teacher.

https://corbett.tedk12.com/hire/Index.aspxhttps://corbett.tedk12.com/hire/Index.aspx

15. POLICY

Description: First Reading Policy Sections A-B Information ltems

Attachments: (1)
Chair Vo announced that series of policy updates will be brought over during the next meetings, along with

the policy on adopting policies. Many distractions along with COVID-19 have delayed the rewrite. She explained
first reading informational and if necessary will be moved to discuss at second meeting. Must be presented to

Superintendent prior to the 2" reading and then adopted at second reading on consent agenda.
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Board discussion.

16. COMING EVENTS

Presenter: Michelle Vo, Board Chair

Description: Last day of school for seniors, Tuesday, May 25, 2021

GS/CAPS Portfolio Night - Conferences, Wednesday, May 26 - online

Graduation for Class of 2021, Sunday, May 30, 2021

Memorial Day Holiday, Monday, May 31, 2021

Last day of school, Friday, June 4, 2021

Teacher Assessment and Preparation, Monday-Tuesday, June 7-8, 2021

Public Hearing of the Budget and Regular Board Meeting, Wednesday, June 16, 2021 7:00 P.M. - Location
Online ZOOM decided after Board discussion. Meetings online through September and then follow up for
further decision at that time.

17. MATTERS FOR THE GOOD OF THE ORDER
a. Michelle Vo asked the Board to do some lobbying and emails regarding a $9.6 billion budget as opposed to the

present $9.3 billion for 2021-22.
b. Mr. Wold said the $9.6 billion proposed in the House and Senate to maintain status quo.
c. Ms. Lindeen-Blakeley thanked Spencer Arnold for his time as Student Representative to the Board.

18. ADJOURNMENT — The Board adjourned at 9:07 p.m.

519202 1Boardminutes
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Corbett School District
Financial Report to the Board of Directors
Wednesday, June 16, 2021

The attached reports reflect revenue received and payments made through May 31, 2021.

Tonight the Board will be asked to approve an appropriation adjustment to the 2020-21 budget to
shift expenditure appropriations between major function areas to reconcile where adjustments are
needed for compliance with local budget law.

Thank you,
Cindy Duley, Business Manager

cduley(@corbett.k12.or.us

Board Financial Reports Guide:
Summary of Budget and Actual Expenditures by Fund and Major Function

Shows the year-to-date expenditures compared to the legally appropriated budget. Actual
expenditures cannot exceed appropriation.

Year-to-Year Fund Statements

Shows the current year-to-date revenues and expenditures compared to the same time last
year for the following funds:

General Fund

Food Services Fund

Federal Funds

Student Investment Account
e GO Bond 2021

Year-to-Year General Fund Revenues and Expenditures by Month

Shows prior year and current year-to-date revenues and expenditures in more detail, by major
category and month, for the General Fund.
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FY 2019-2020
Revenues

Property Taxes

State School Fund
Local Sources
Intermediate Sources
State Sources
Federal Sources
Other Sources

Total Revenues

Expenditures
Salaries

Associated Payroll
Purchased Services
Supplies & Materials
Capital Outlay

Debt Service

Other Objects

Total Expenditures

FY 2020-2021
Revenues

Property Taxes

State School Fund
Local Sources
Intermediate Sources
State Sources
Federal Sources
Other Sources

Total Revenues

Expenditures
Salaries

Associated Payroll
Purchased Services
Supplies & Materials
Capital Outlay

Debt Service

Other Objects

Total Expenditures

JUL

1,630,542.00
13,662.69

1,644,204.69

132,505.63
98,654.35
60,418.24
65,513.89

59,083.76
172,906.42

589,082.29

JUL

1,641,572.00
5,041.64

1,646,613.64

125,269.06
91,994.82
32,558.29
63,011.53

56,485.82

215,928.10
585,247.62

2.00

1.50

Millions

0.50

AUG

6,094.98
814,782.00
27,630.33
127.50

848,634.81

529,586.48
295,219.58

61,018.87
106,837.65

9,499.55
31,048.57

1,033,210.70

AUG

820,293.00
5,105.72

825,398.72

545,902.25
312,550.32
30,593.67
41,403.58

9,260.59
14,223.75

953,934.16

SEP

4,105.67
814,782.00
19,580.61
529.18

838,997.46

553,163.25
319,427.17
120,053.59
106,194.30
10,898.16
48,923.19
11,818.67

1,170,478.33

SEP

815,200.41
4,010.13

819,210.54

529,015.72
316,413.07
86,687.84
44,607.21

(924.59)
2,240.18

978,039.43

Total Revenues

OCT

2,940.62
814,782.00
27,721.22

23,278.98

868,722.82

584,272.39
330,083.13
61,489.43
104,324.02
9,700.00
9,499.55
11,494.85

1,110,863.37

OCT

2,783.89
820,293.00
57,637.99

880,714.88

523,004.90
356,076.63
48,220.24
27,382.67

49,259.23
577.41

1,004,521.08

FUND 01: GENERAL FUND

Revenues and Expenditures by Month

NOov

582,903.18
814,782.00
22,830.07

100,000.00
1,520,515.25

604,351.95
330,825.70
73,781.31
31,949.42
149,443.31
17,499.55
2,461.28

1,210,312.52

NOov

1,287,795.70
820,293.00
3,625.47

2,111,714.17

537,915.10
322,608.74

87,363.22
256,693.82

17,479.34
2,952.46
1,225,012.68

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

DEC

1,093,279.83
814,782.00
118,039.30

155,828.40
17,812.17

2,199,741.70

555,653.93
317,779.15
134,467.35
27,497.59
5,000.00
55,298.55
6,463.19

1,102,159.76

DEC

459,964.96
820,293.00
3,710.28

1,283,968.24

540,058.84
323,899.92
41,278.44
11,369.83

62,137.60
7,488.18

986,232.81

JAN

21,903.74
814,782.00
25,429.36

23,954.74

886,069.84

555,876.59
335,934.70
99,322.65
23,310.20

9,601.68
13,318.97

1,037,364.79

JAN
33,104.63
3,396.00

18,652.69

55,153.32

536,053.29
338,243.99
717,778.43
18,046.85
38,500.00
15,041.84
2,075.39

1,025,739.79

FEB

11,785.41
830,019.00
33,653.52

87,289.11

962,747.04

573,710.08
335,892.46
148,582.72

32,635.15

9,601.68
15,130.33

1,115,552.42

FEB
14,947.16
2,921.02

68,928.53

86,796.71

539,469.69
329,206.79
44,532.61
5,831.92

9,590.12
2,015.14

930,646.27

Millions

MAR

45,707.76
830,019.00
25,590.73

63,272.38

111,694.00
1,076,283.87

579,802.66
342,904.03
40,596.57
35,331.43
106,694.00
9,601.68
3,250.29

1,118,180.66

MAR
53,441.08

2,223,808.00
5,704.81

2,282,953.89

556,598.33
338,737.79
44,789.52
626.85
4,168.00
3,366.86
948,287.35

2.00
1.50
1.00

0.50

APR

6,448.84
905,558.00

(643.43)

911,363.41

554,546.59
328,677.17
77,769.47
42,712.32

26,890.68
2,870.19

1,033,466.42

APR
8,692.57
4,010.57

630.23

13,333.37

576,695.83
357,650.28
180,946.62

20,080.58

21,457.00
1,810.63

1,158,640.94

MAY

4,934.17
1,050,066.64
14,625.02

221,007.55
10,042.27

1,300,675.65

361,970.89
331,323.20
92,032.27
13,446.57
(2,344.68)
63,318.00
1,052.89

860,799.14

MAY

8,318.33
974,975.17
307.38

309,062.59

1,292,663.47

578,982.10

354,436.58
51,070.43
(2,362.54)

4,168.00
785.08

987,079.65

Total Expenditures

JUN

63,827.69
(2,196.95)
37,167.29

200,000.00

153,863.94
12,142.73

464,804.70

812,267.77
548,044.44
116,490.16
51,260.86
31,314.69
113,382.86
2,291.05

1,675,051.83

JUN

44,278.31

44,278.31

459.63
32,584.72
4,657.58
64,516.12
4,168.00
65.00

106,451.05

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

TOTAL

1,843,931.89
10,132,699.69
365,286.71
200,656.68
728,495.10
39,997.17
211,694.00

13,522,761.24

6,397,708.21
3,914,765.08
1,086,022.63
641,013.40
310,705.48
432,200.73
274,106.70

13,056,522.23

TOTAL

1,913,326.63
8,936,727.58
95,471.01
46
397,274.04

11,342,799.26

5,588,965.11
3,442,278.56
758,404.03
491,349.88
103,016.12
252,290.95
253,528.18

10,889,832.83



Revenues

Property Taxes

State School Fund
Local Sources
Intermediate Sources
State Sources
Federal Sources

Total Revenues

Expenditures
Salaries

Associated Payroll
Purchased Services
Supplies & Materials
Capital Outlay

Debt Service

Other Objects
Contingency

Total Expenditures

Other Sources (Uses)
Other Sources
Transfer In

Transfer Out

Total Other Sources (Uses)

Change in Fund Balance

Fund Balance - Beginning

Fund Balance - Ending

Corbett School District No. 39
Board Financial Report
Fund 01: General Fund

Fiscal Year 2019-2020

Fiscal Year 2020-2021

47

Year End Year to Date % of YE Current Projected Year to Date % of

Actuals May 312020 Actuals Budget Actual May 312021 Projected

1,843,932 1,780,104 97% 1,880,900 1,958,830 1,869,048 95%

10,132,700 10,134,897 100% 9,679,300 9,904,017 8,936,728 90%

365,287 328,119 90% 420,500 114,803 95,471 83%

200,657 657 0% 201,200 200,000 - 0%

728,495 574,631 79% 579,903 803,547 397,274 49%

39,997 27,854 70% 43,349 46,372 - 0%

13,311,067 12,846,263 97% 12,805,152 13,027,569 11,298,521 87%

6,397,708 5,585,440 87% 6,498,887 6,442,325 5,588,965 87%

3,914,765 3,366,721 86% 3,898,026 4,036,935 3,441,819 85%

1,086,023 969,532 89% 1,120,425 832,907 725,819 87%

641,013 589,753 92% 762,745 771,561 486,692 63%

310,705 279,391 90% 141,000 115,000 38,500 33%

432,201 318,818 74% 401,329 263,125 248,123 94%

274,107 271,816 99% 291,900 281,769 253,463 90%

- - 50,000 50,000 - 0%

13,056,522 11,381,470 87% 13,164,312 12,793,622 10,783,382 84%

211,694 211,694 100% 115,000 115,000 - 0%

25,000 - 0% 25,000 25,000 - 0%

(288,526) - 0% (230,000) (120,000) - 0%

(51,832) 211,694 -408% (90,000) 20,000 - 0%
202,713 1,676,486 (449,160) 253,947 515,139
2,069,238 1,666,531 4,182,828 2,315,403 2,271,951
2,271,951 3,343,017 3,733,668 2,569,350 2,787,090

YTD Revenues FY 2019-20 FY 2020-21 Variance % Change

Property Taxes 1,780,104 1,869,048 88,944 5%

State School Fund 10,134,897 8,936,728 (1,198,169) -12%

Local Sources 328,119 95,471 (232,648) -71%

Intermediate Sources 657 - (657) -100%

Total Revenues 12,846,263 11,298,521 (1,547,742) -12%

YTD Expenditures FY 2019-20 FY 2020-21 Variance % Change

Salaries 5,585,440 5,588,965 3,525 0%

Associated Payroll 3,366,721 3,441,819 75,098 2%

Purchased Services 969,532 725,819 (243,713) -25%

Supplies & Materials 589,753 486,692 (103,060) -17%

Debt Service 318,818 248,123 (70,695) -22%

Other Objects 271,816 253,463 (18,352) -7%

Total Expenditures 11,381,470 10,783,382 (598,089) -5%




Expenditures
Purchased Services
Capital Outlay
Other Objects

Total Expenditures

Other Sources (Uses)
Other Sources

Total Other Sources (Uses)
Change in Fund Balance
Fund Balance - Beginning
Fund Balance - Ending

Fund 08: General Fund, FF&C Loan

Corbett School District No. 39
Board Financial Report

Fiscal Year 2019-2020

Fiscal Year 2020-2021

Year End Year to Date % of YE Current Projected Year to Date % of
Actuals May 312020 Actuals Budget Actual May 312021 Projected
65,646 21,973 33% - 67,955 80,086 118%

508,402 508,402 100% 2,300,000 - -
51,785 51,785 100% - - -
625,833 582,160 93% 2,300,000 2,991,841 80,086 3%

3,000,000 3,000,000 100% - - -

3,000,000 3,000,000 100% - - -

2,374,167 2,417,840 (2,300,000) (2,991,841) (80,086)

- - 4,674,167 2,374,167 2,374,167

2,374,167 2,417,840 2,374,167 (617,674) 2,294,081

YTD Expenditures FY 2019-20 FY 2020-21 Variance
Purchased Services 21,973 80,086 58,113
Total Expenditures 582,160 80,086 (502,074)
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Revenues

State School Fund
Local Sources
State Sources
Federal Sources

Total Revenues

Expenditures
Salaries

Associated Payroll
Purchased Services
Supplies & Materials
Other Objects

Total Expenditures

Other Sources (Uses)
Transfer In

Total Other Sources (Uses)

Change in Fund Balance
Fund Balance - Beginning

Fund Balance - Ending

Corbett School District No. 39
Board Financial Report
Fund 02: Food Services Fund

Fiscal Year 2019-2020

Fiscal Year 2020-2021

Year End Year to Date % of YE Current Projected Year to Date % of

Actuals May 312020 Actuals Budget Actual May 312021 Projected

2,197 - 0% 2,000 2,000 - 0%

94,822 91,544 97% 120,000 5,735 5,564 97%

6,804 6,290 92% 3,000 - -

87,530 67,116 77% 121,000 125,656 90,015 72%

191,353 164,950 86% 246,000 133,391 95,579 72%

76,456 68,868 90% 85,314 86,444 76,985 89%

47,852 41,617 87% 59,402 64,202 53,630 84%

6,028 6,028 100% 6,000 3,223 3,857 120%

164,966 152,723 93% 271,784 105,194 81,465 77%

4,695 3,286 70% 3,500 1,549 1,101 71%

299,997 272,521 91% 426,000 260,612 217,039 83%

103,526 - 0% 180,000 120,000 - 0%

103,526 - 0% 180,000 120,000 - 0%
(5,118) 107,571) - (7,221) (121,459)

12,339 12,339 7,221 7,221 7,221

7,221 (95,233) 7,221 - (114,239)

YTD Revenues FY 2019-20 FY 2020-21 Variance % Change

Local Sources 91,544 5,564 (85,979) -94%

Total Revenues 164,950 95,579 (69,371) -42%

YTD Expenditures FY 2019-20 FY 2020-21 Variance % Change

Salaries 68,868 76,985 8,117 12%

Associated Payroll 41,617 53,630 12,013 29%

Purchased Services 6,028 3,857 2,171) -36%

Supplies & Materials 152,723 81,465 (71,257) -47%

Other Objects 3,286 1,101 (2,185) -66%

Total Expenditures 272,521 217,039 (55,482) -20%
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Revenues
Federal Sources

Total Revenues

Expenditures
Salaries

Associated Payroll
Purchased Services
Supplies & Materials
Contingency

Total Expenditures

Change in Fund Balance
Fund Balance - Beginning

Fund Balance - Ending

Corbett School District No. 39
Board Financial Report
Fund 03: Federal Funds

Fiscal Year 2019-2020

Fiscal Year 2020-2021

Year End Year to Date % of YE Current Projected Year to Date % of
Actuals May 312020 Actuals Budget Actual May 312021 Projected
271,542 227,370 84% 269,983 337,556 - 0%
271,542 227,370 84% 269,983 337,556 - 0%
163,538 126,514 77% 113,962 102,209 86,348 84%
106,042 82,253 78% 81,992 74,098 61,960 84%
1,962 5,514 281% 64,029 4,237 2,568 61%
- 534 10,000 157,012 - 0%
- - 7,726 7,726 - 0%
271,542 214,815 79% 277,709 345,282 150,876 44%

- 12,555 (7,726) (7,726) (150,876)

7,726 7,726 15,452 7,726 7,726

7,726 20,281 7,726 - (143,150)

YTD Expenditures FY 2019-20 FY 2020-21 Variance

Salaries 126,514 86,348 (40,166)

Associated Payroll 82,253 61,960 (20,293)

Purchased Services 5,514 2,568 (2,945)

Supplies & Materials 534 - (534)

Total Expenditures 214,815 150,876 (63,938)
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Revenues
State Sources

Total Revenues

Expenditures
Salaries

Associated Payroll
Purchased Services
Supplies & Materials
Capital Outlay

Debt Service

Total Expenditures

Corbett School District No. 39
Board Financial Report

Fund 04: Student Investment Account

Fiscal Year 2019-2020

Fiscal Year 2020-2021

Year End Year to Date % of YE Current Projected Year to Date % of
Actuals May 312020 Actuals Budget Actual May 312021 Projected
- - 923,697 293,517 - 0%
- - 923,697 293,517 - 0%
- - 336,032 153,161 - 0%
- - 207,986 94,527 - 0%
- - - - 44,280
- - 109,679 45,829 - 0%
- - 270,000 - -
- - 923,697 293,517 44,280 15%
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Revenues
State Sources

Total Revenues

Expenditures
Purchased Services

Capital Outlay
Other Objects
Total Expenditures

Other Sources (Uses)
Transfer In

Total Other Sources (Uses)
Change in Fund Balance
Fund Balance - Beginning
Fund Balance - Ending

Corbett School District No. 39
Board Financial Report
Fund 09: GO Bond 2021

Fiscal Year 2019-2020

Fiscal Year 2020-2021

Year End Year to Date % of YE Current Projected Year to Date % of
Actuals May 312020 Actuals Budget Actual May 312021 Projected
610,034 610,034 100% - - -
610,034 610,034 100% - - -
29,525 29,525 100% 50,000 177,123 5,378 3%
746,484 746,484 100% - - -
1,727 1,727 100% - - -
777,736 777,736 100% 50,000 177,123 5,378 3%
185,000 - 0% 50,000 - -
185,000 - 0% 50,000 (37,200) - 0%
17,298 (167,702) - (214,323) (5,378)
19,902 19,902 37,200 37,200 37,200
37,200 (147,800) 37,200 (177,123) 31,822
YTD Expenditures FY 2019-20 FY 2020-21 Variance
Capital Outlay 746,484 - (746,484)
Total Expenditures 777,736 5,378 (772,358)
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Corbett School District 39
Monthly Financial Report
As of May 31, 2021

Summary of Budget and Actual Expenditures by Fund and Major Function

Current Budget vs Actual Total Expenses Current May 31 2021 May 31 2021
Budget YTD Actuals Balance

Fund: 01 General Fund

1000 Instruction 8,099,879 6,360,466 1,739,413
2000 Support Services 4,573,104 4,174,793 398,311
4000 Facilities Acquisition/Construction 2,340,000 80,086 2,259,914
5100 Debt Service 401,329 248,123 153,206
5200 Transfers Out 230,000 - 230,000
6000 Contingencies 50,000 - 50,000
|Fund: 01 General Fund Total 15,694,312 10,863,468 4,830,844
Fund: 02 Food Services Fund

3000 Enterprise & Community Serves 426,000 217,039 208,961
Fund: 02 Food Services Fund Total 426,000 217,039 208,961
Fund: 03 Federal Funds

1000 Instruction 255,990 150,876 105,114
2000 Support Services 13,993 - 13,993
6000 Contingencies 7,726 - 7,126
Fund: 03 Federal Funds Total 277,709 150,876 126,833 |
Fund: 04 Student Investment Account

0000 Not Applicable - need correction - 44,280 (44,280)
1000 Instruction 499,394 - 499,394
2000 Support Services 154,303 - 154,303
5100 Debt Service 270,000 - 270,000
|F und: 04 Student Investment Account Total 923,697 44,280 879,417
Fund: 09 GO Bond 2021

2000 Support Services 30,000 - 30,000
4000 Facilities Acquisition/Construction 20,000 5,378 14,622
Fund: 09 GO Bond 2021 Total 50,000 5,378 44,622
Fund: 20 Energy Projects Fund

4000 Facilities Acquisition/Construction 16,271 - 16,271
5200 Transfers Out 25,000 - 25,000
|Fund: 20 Energy Projects Fund Total 41,271 - 41,271
Fund: 06 Student Body Trust Fund

1000 Instruction 300,000 - 300,000
6000 Contingencies 105,548 - 105,548
|Fund: 06 Student Body Trust Fund Total 405,548 - 405,548 |
|Grand Total - All Funds 17,818,537 11,281,041 6,537,496 |

matching grant fund
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Tax Supew'slng 808 SW 3rd Ave, Suite 540
Portland, Oregon, 97204
A and Conservation

Commission (503) 988-3054

TSCCa@multco.us

tsccmultco.com

June 8, 2021

Corbett School District School Board
Corbett School District

35800 E Historic Columbia River Highway
Corbett, OR 97019

RE: Fiscal Year 2022 Approved Budget Certification
To the Corbett School District School Board:

The Commission extends its congratulations to the Corbett School District on the successful facilities
bond measure vote last year and is pleased to finally see work on a new building underway.

The Tax Supervising and Conservation Commission has completed its review and consideration of the
2021-22 Approved Budget for the Corbett School District. This review was undertaken pursuant to ORS
294.605-705 to confirm compliance with applicable laws.

The budget was submitted timely on May 22, 2021, under an extension granted earlier. Estimates were
judged to be reasonable for the purposes shown and the document was found to be in substantial
compliance with Local Budget Law.

The district failed to comply with ORS 294.368 (5)(b) which requires the budget estimate for the general
obligation bond levy to be increased beyond the debt service requirement in order to offset the loss due
to unpaid taxes. The Commission recommends that the district use the annual TSCC tax estimate as the
basis for its tax projection and include a check of this levy annually in its budget preparation process.

The Commission hereby certifies by a majority vote that it has this one recommendation and no
objections to make with respect to the budget. ORS 294.456(2)(b) requires the district to include a
response to this recommendation in its budget resolution.

The budget estimates and levy amounts, as shown in the approved budget, are attached to this letter.

Oregon Revised Statutes require that the district file a complete copy of the Adopted Budget with the
Commission no later than July 15, 2021. If extra time is needed for this, please request an extension.

Yours truly,
TAX SUPERVISING & CONSERVATION COMMISSION

N __—

s
=)

Craig Gibons

Executive Director

Commissioners David Barringer, Chair | Harmony Quiroz54| Margo Norton | James Ofsink | Dr. Mark Wubbold



General Fund

Matching Grant Fund

GO Bond Debt Service Fund
Food Services Fund

Energy Projects Fund
Federal Program Fund
Student Invest Account Fund
Student Activity Fund

GO Bond 2021

Totals

Corbett School District

Total FY22 Approved Budget: $ 26,432,189
Unappropriated

Appropriations

Fund Balance

Total Budget

14,982,397 1,452,670 16,435,067
4,000,000 0 4,000,000
370,400 0 370,400
426,000 0 426,000
38,708 0 38,708
906,884 0 906,884
749,927 0 749,927
300,000 0 300,000
3,205,203 0 3,205,203
24,979,519 1,452,670 26,432,189

Tax Levies:

Permanent Rate of $4.5941 per $1,000 of Assessed Value

General Obligation Bond Levy of $370,400
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RESOLUTION ADOPTING THE 2021 - 2022 BUDGET

BACKGROUND:

Oregon Budget Law (ORS 294.435(2)) requires the Board adopt the budget and make appropriations by June 30,

2021, and certify the taxes imposed to the County Assessor prior to July 15, 2021.

The law also requires that the approved budget be submitted by May 15th to the Tax Supervising and
Conservation Commission (TSCC) for certification. The approved budget was submitted timely on May 22nd with
an approved extension. The TSCC certified the 2021-22 approved budget with one recommendation and no
objections. The recommendation is to use the annual TSCC tax estimate as the basis for the district's tax
projection and include a check of this levy annually in the budget preparation process. TSCC requests the district
to report its adopted FY22 budget to the Commission no later than July 15, 2021. The District expects to fully

comply with the recommendation, and this request.

WHEREAS, the following totals reflect the amounts approved by the Budget Committee and changes within Oregon

Budget Law; and

WHEREAS, the approved budget has been certified by TSCC without objection and an adopted budget will be

submitted to the TSCC by July 15, 2021; and,

WHEREAS, a public hearing was held on June 16, 2021.

NOW THEREFORE BE IT RESOLVED that the Board of the Corbett School District No. 39 hereby adopts the budget for
the fiscal year 2021-2022 in the amount of $26,432,189. This budget is now on file at Corbett School District in

Corbett, Oregon.

General Fund

Student Activity Fund

INStruction ...ccoeeevevveeviiieeeeeeeeeeiene, 8,737,883 INStruction ...ccoeeeeevveevieieeeeeeeeeeennne, 300,000
SUPPOrt Services......uuuuuuerieveeerenennns 5,573,550 LI ) 7 | S $300,000
Enterprise & Community............... 11,180
Facilities Acquisition...................... 40,000 GO Bond 2021 Fund
Debt Service.....ccccceeeveciiiiieeiiennns 296,742 SUPPOrt SErViCes.....cccuvuvvivrererernnnns 205,203
Transfers... i 198,000 Facilities Acquisition...................... 3,000,000
CoNtiNGENCY..ccviceeeceeerecrecreereenien 125,042 Lo - | [P $3,205,203
Total ccceeviiiiiiiiiiiiiieeeeeee $14,982,397
OSCIM Match Grant Fund
Food Service Fund Facilities Acquisition...................... 4,000,000
Enterprise & Community............... 426,000 L] - | U $4,000,000
| o] 7 1 IO $426,000
GO Bond Debt Service Fund
Federal Funds Debt ServiCe.....uuuummmminieeeeireeeeeenens 370,400
INSEPUCLION v, 259,951 Lo - | [P $370,400
SUPPOrt SErvices.....uuuuuuurrvrrerereeenens 13,993
Contingency...occeeeeeeecciiieeeeeeeeins 632,940 Energy Projects Fund
LI ) 7 | S $906,884 Facilities Acquisition...................... 13,708
Transfers.. i 25,000
Student Investment Account LI 3 7 | S $38,708
InStruction ....coeeevevveevveiieeeeeeeeeennne, 554,652
SUPPOrt SErviCes....cevvveeeecreeeennnee. 195,275 Total APPROPRIATIONS, All Funds $24,979,519
L] - | U $749,927 Total Unappropriated Amounts, All Funds 1,452,670
TOTAL ADOPTED BUDGET $26,432,189
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RESOLUTION IMPOSING THE TAX
BE IT RESOLVED that the following ad valorem property taxes are hereby imposed upon the assessed value of
all taxable property within the district for tax year 2021-2022:
(1) At the rate of $4.5941 per $1000 of assessed value for permanent rate; and
(2) In the amount of $370,400 for debt service on general obligation bonds;

RESOLUTION CATEGORIZING THE TAX
BE IT RESOLVED that the taxes imposed are hereby categorized for purposes of Article Xl section 11b as:

Subject to the General Government Limitation
Permanent Rate TaX.......ccccevuunnnene.

$4.5941/$1,000
Excluded from Limitation
General Obligation Bond Debt Service.......................

$370,400

The above resolution statements were approved and declared adopted on June 16, 2021.

by a vote of

X
Michelle Vo, Board Chair
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FORM ED-1

NOTICE OF BUDGET HEARING

A public meeting of the Corbett School District No. 39 will be held on June 16, 2021 at 7:00 pm. In response to the current health
emergency, school facilities are closed and the meeting will be held virtually via Zoom. Visit the CSD website for details on how to
attend: www.corbett.k12.or.us. The purpose of this meeting is to discuss the budget for the fiscal year beginning July 1, 2021 as
approved by the Corbett SD Budget Committee. A summary of the budget is presented below. An electronic copy of the budget may be
requested by reaching the contact below or by going online at www.corbett.k12.or.us. This budget is for an annual budget period. This
budget was prepared on a basis of accounting that is the same as the preceding year. This notice was corrected to include the general

obligation bond levy.

Contact: Cindy Duley

Telephone:
503-261-4290

Email: cduley@corbett.k12.or.

us

FINANCIAL SUMMARY - RESOURCES

TOTAL OF ALL FUNDS

Actual Amount
Last Year 2019-20

Adopted Budget
This Year 2020-21

Approved Budget
Next Year 2021-22

Beginning Fund Balance $2,241,021 $4,301,970 $6,014,668
Current Year Property Taxes, other than Local Option Taxes 1,843,931 1,880,900 2,249,300
Other Revenue from Local Sources 619,410 860,500 862,500
Revenue from Intermediate Sources 200,657 201,200 201,200
Revenue from State Sources 11,480,230 11,187,900 15,707,465
Revenue from Federal Sources 442,613 434,332 1,077,056
Interfund Transfers 313,526 255,000 205,000
All Other Budget Resources 3,211,695 115,000 115,000
Total Resources $20,353,083 $19,236,802 $26,432,189
FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION
Salaries $6,637,703 $7,034,195 $7,676,518
Other Associated Payroll Costs 4,068,657 4,247,406 4,781,568
Purchased Services 1,189,178 1,256,725 4,826,285
Supplies & Materials 958,322 1,454,208 1,604,874
Capital Outlay 1,565,592 2,441,000 4,146,750
Other Objects (except debt service & interfund transfers) 274,830 295,400 295,400
Debt Service* 432,200 671,329 667,142
Interfund Transfers* 313,526 255,000 205,000
Operating Contingency 57,485 163,274 775,982
Unappropriated Ending Fund Balance & Reserves 4,855,590 1,418,265 1,452,670
Total Requirements $20,353,083 $19,236,802 $26,432,189
FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE) BY FUNCTION
1000 Instruction $8,670,498 $9,155,263 $9,852,486
FTE 72.22 70.13 74.99
2000 Support Services 4,365,965 4,771,400 5,988,021
FTE 23.36 32.67 31.025
3000 Enterprise & Community Service 299,996 426,000 437,180
FTE 2.22 1 1
4000 Facility Acquisition & Construction 1,415,308 2,376,271 7,053,708
5000 Other Uses
5100 Debt Service* 432,200 671,329 667,142
5200 Interfund Transfers* 313,526 255,000 205,000
6000 Contingency 0 163,274 775,982
7000 Unappropriated Ending Fund Balance 4,855,590 1,418,265 1,452,670
Total Requirements $20,353,083 $19,236,802 $26,432,189
Total FTE 97.8 103.8 107.02

* not included in total 5000 Other Uses. To be appropriated separately from other 5000 expenditures.

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING **

budgeted at 100% of expected revenue as of May 12, 2021.

State revenue reflects the State School Fund distribution to School Districts at $4.459B in the Approved Budget. Student Investment Account has been

PROPERTY TAX LEVIES

Rate or Amount Imposed

Rate or Amount Imposed

Rate or Amount Approved

Permanent Rate Levy  (Rate Limit $4.5941 per $1,000) $4.5941 $4.5941 $4.5941
Local Option Levy 0 0 0
Levy For General Obligation Bonds S0 S0 $370,400

STATEMENT OF INDEBTEDNESS

LONG TERM DEBT Estimated Debt Outstanding Estimated Debt Authorized, But
onlJuly 1 Not Incurred on July 1
General Obligation Bonds $4,000,000 S0
Other Bonds $1,450,556 S0
Other Borrowings $480,482 S0
Total $5,931,037 OO

** |f more space is needed to complete any section of this form, insert lines (rows) on this sheet. You may delete blank lines.




CORBETT SCHOOL DISTRICT NO. 39
ITEM: RESOLUTION TO APPROVE 2020-21 TRANSFERS OF APPROPRIATION

During the 2020-21 fiscal year, the Corbett School District received additional information about specific expenditures within
funds that were not anticipated in the 2020-21 adopted budget. Oregon Revised Statutes 294.338, 294.463, and ORS 294.471
allow the Board to approve by resolution appropriation increases, reductions, and transfers for these purposes

Increases or reductions in appropriation below 10% of current budget, as well as transfers of contingency appropriation below
15% of the adopted budget total fund appropriations; none of which require a public hearing, include:

General Fund

Transfer of expenditure authority:
e Increase Support Services $300,000 for unanticipated year expenditures

e Decrease Instruction Services $130,000

e Decrease Facilities Acquisition $40,000

e Decrease Debt Service $130,000
0 Full Faith & Credit Loan Series 2020 paid in full from bond proceeds

Full Faith & Credit Fund

Transfer of expenditure authority:
e Increase Debt Service $2,521,178
e Decrease Facilities Acquisition $2,200,000

GO Bond 2021 Fund

Transfer of expenditure authority:
e Increase Support Services $10,000 for unanticipated year expenditures
e Increase Interfund Transfers $654,874 to Full Faith & Credit Fund
e Decrease Facilities Acquisition $986,052

WHEREAS, the Funds received revenues that differ from what was anticipated in the adopted budget; and

WHEREAS, the Funds have changes in required expenditures not anticipated in the adopted budget;

THEREFORE BE IT RESOLVED that for the fiscal year beginning July 1, 2020, the amounts shown below are hereby
appropriated for the purposes indicated.

Major Function
1000 2000 3000 4000 5000 5100 6000
Enterprise Facility
Support & Acquisition &
Fund Instruction Services Community | Construction | Transfers |Debt Service | Contingency Total
01 General $ 7,969,879 | 54,992,540 | & - $ 100,000 | $230,000 [ $3,195,215 [ 50,000 | $16,537,634
02 Food Service - - 433,221 - - - - 433,221
03 Federal Funds 270,086 413,993 - - - - 7,726 691,805
04 student Investment Acct 497,128 156,569 - - - 270,000 - 923,697
06 Student Body Trust 300,000 - - - - - 590,166 390,166
09 GO Bond 2021 - 77,200 - 3,033,948 654,874 - - 3,766,022
10 Matching Grant - - - 4,000,000 - - - 4,000,000
20 Energy Projects - - - 18,708 25,000 - - 43,708
Totals $9,037,003 | $5,640,302 | 5 433,221 | 5§ 7,152,656 | $909,874 | $3,465,215 | § 147,892 | 526,786,253
Board Chair Date Superintendent Date

59




Corbett School District 39

Code: AB
Adopted: 10/16/97
Orig. Code(S): AB

The People and Their School District
(OSBA has removed this policy from its samples)
The Board believes: (a) the public schools belong to the people who created them by consent and who
support them by taxation; (b) the schools are only as strong as the support received from an informed
public; and (c) thersuppert of the people must be based on knowledge and understanding of the aims and
efforts of public schools.

The Board, thereforegfeaffirms and declares its intent to:

- Keep district citizens regularly and thoroughly informed through communication of school system
policies, programs, concerns and planning and to carry out this policy through the efforts of the
Board and district staff;

- Invite the advice and counsel of people in the district, especially at open Board meetings;

- Support citizen advisory ‘cemmittees to consider concerns which affect the district.

END OF POLICY

Legal Reference(s):

ORS 332.107
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Corbett School District 39

Code: AC
Adopted: 1/17/18
Orig. Code(s): AC

Nondiscrimination

The district prohibits discrimination and harassment on any basis protected by law, including but not
limited to, an individual’s perceived or actual racet, color, religion, sex, sexual orientation?, national or
ethnic origin, marital status, age, mental or physical disability, pregnancy, familial status, economic status,
or veterans’ status, or because of the perceived or actual race, color, religion, sex, sexual orientation,
national or ethnic origin, marital status, age, mental or physical disability, pregnancy, familial status,
economic status, or veterans’ status of any other persons with whom the individual associates.

The district prohibits discrimination and harassment in, but not limited to, employment, assignment and
promotion of personnel; educational opportunities and services offered students; student assignment to
schools and classes; student discipline; location and use of facilities; educational offerings and materials;
and accommodating the public at public meetings.

The Board encourages staff to improve human relations within the schools, to respect all individuals and to
establish channels through which patrons can communicate their concerns to the administration and the
Board.

The superintendent shall appoint and-make-krown-the-individuals at the district to contact on issues
concerning the Americans with Disabilities Act of 1990 and Americans with Disabilities Act Amendments
Act of 2008 (ADA), Section 504 of the Rehabilitation Act-ef1973, Titles VIFitleiand VI if the Civil
Rights Act, Title IX of the Education Amendments of 1972, and other civil rights or discrimination
issues, and notify students, parents, and staff with their names, office addresses, and phone numbers. The
district will publish complaint procedures providing for prompt and equitable resolution of complaints
from students, employees and the public, and such procedures will be available at the district’s
administrative office and available on the home page of the district’s website.

The district prohibits retaliation and discrimination against an individual who has opposed any
discrimination act or practice; because that person has filed a charge, testified, assisted or participated in
an investigation, proceeding or hearing; and further prohibits anyone from coercing, intimidating,
threatening or interfering with an individual for exercising any rights guaranteed under state and federal
law.

END OF POLICY

Y Includes discriminatory use of a Native American mascot pursuant to OAR 581-021-0047.

2 “Sexual orientation” means an individual’s actual or perceived heterosexuality, homosexuality, bisexuality or gender identity,
regardless of whether the individual’s gender identity, appearance, expression or behavior differs from that traditionally
associated with the individual’s sex at birth.

3 Districts are required to notify students and employees of the name, office address and telephone number of the employee or
employees appointed.
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Corbett School District 39

Code: AC-AR
Reviewed: 1/17/18
Revised/Readopted:

Orig. Code(s): AC-AR

Discrimination Complaint Procedure

Complaints regarding discrimination or harassment, on any basis protected by law, shall be processed in
accordance with the following procedures:

Step 1: Complaints may be oral or in writing and must be filed with the principal. Any staff member
that receives a written or oral complaint shall report the complaint to the principal. The
principal shall investigate and determine the action to be taken, if any, and reply in writing, to
the complainant within 10 school days of receipt of the complaint.

Step 2: If the complainant wishes to appeal the decision of the principal, he/she-the complainant may
submit a written appeal to the superintendent or designee within five school days after receipt
of the principal’s response to the complaint.

The superintendent or designee may-shall review the principal’s decision within [fveeight]
school days and may meet with all parties involved. The superintendent or designee will
review the merits of the complaint and the principal’s decision, The superintendent or designee
and-will respond in writing to the complainant within 10 school days.

Step 3: If the complainant is not satisfied with the decision of the superintendent or designee, a written
appeal may be filed with the Board within five school days of receipt of the superintendent’s
or designee’s response to Step 2. The Board may decide to hear or deny the request for appeal
at a Board meeting. If the Board decides to hear the appeal, Fthe Board may meet with the
concerned parties and their representative at the next regular or special Board meeting. The
Board’s decision will be final and will address each allegation in the complaint and contain
reasons for the Board’s decision. A copy of the Board’s final decision shall be sent to the
complainant in writing or electronic form within 10 days of this meeting.

If the principal is the subject of the complaint, the individual may start at step 2 and should file a
complaint with the superintendent or designee.

If the superintendent is the subject of the complaint, the complaint may start at step 3 and should be
referred to the Board chair. The Board may refer the investigation to a third party.

Complaints against the Board as a whole or against an individual Board member, may start at step 3 and
should be made to the Board chair and may be referred to district counsel. Complaints against the Board
chair may start at step 3 and be made directly to district counsel or Board vice chair.
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H-£The complainant, isif a person who resides in the district, is a parent or guardian of a student who
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DISCRIMINATION COMPLAINT FORM

Name of Person Filing Complaint Date School or Activity

= Other
COIthcr

Student/Parent o Employee o Job applicant o Other o

Type of discrimination:

[0 Race 0 Mental or physical O Age

O Color disability O Sexual orientation

[0 Religion 0 Marital status O Pregnancy

O Sex O Familial status O Discriminatory use of a

[ National or ethnic origin 0 Economic status Native American mascot
O Veterans’ status O Other

Specific complaint: (Please provide detailed information including names, dates, places, activities and
results of the discussion.)

Who should we talk to and what evidence should we consider?

Suggested solution/resolution/outcome:

This complaint form should be mailed or submitted to the principal.
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Direct complaints related to educational programs and services may be made to the U.S. Department of
Education, Office for Civil Rights. Direct complaints related to employment may be filed with the Oregon
Bureau of Labor and Industries, Civil Rights Division, or the U.S. Department of Labor, Equal
Employment Opportunities Commission.
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Corbett School District 39

Code: ACA
Adopted: 10/16/97
Orig. Code(s): ACA

Americans with Disabilities Act

The district is committed to maintaining equitable employment practices, services, programs and activities
that are accessible and usable by qualified individuals with disabilities.

The Board directs the superintendent to develop and implement an appropriate plan that provides for

district comﬁliance with the Americans with Disabilities Ac

I

END OF POLICY
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Corbett School District 39

Code: ACA-AR(1)
Revised/Reviewed: 2/21/07
Orig. Code(S): ACA-AR(1)

Americans with Disabilities Act
(Version 1)
(see current version)
In compliance with the Americans with Disabilities Act, the following procedures shall be followed:

Compliance Officer

I An administrator shall be designated as the district’s ADA compliance officer. The compliance
officer will:

A. Coordinate the district’s ADA responsibilities and compliance efforts;

B. Make available to all interested individuals the name, office address and telephone number of
the district ADA compliance officer;

C. Investigate any complaint alleging noncompliance or actions prohibited under the ADA,;

D. Administer the distriet’s ADA grievance procedure to provide for the prompt investigation and
equitable resolution pf,complaints.

Self Evaluation

II. A self-evaluation® study shall be completed to include:

A. Anevaluation of all current Board pelicies and practices to ensure district compliance with the
requirements of the ADA,

B. A description of areas examined andsidentification of any barriers to accessibility and usability
by qualified individuals with disabilities;

C.  Anopportunity for interested persons, including individuals with disabilities or organizations
representing individuals with disabilities to participate in the self-evaluation study by
submitting comments;

D. Aplan(s) for the removal of any identified barrier and/or modification of Board policies and
practices necessary to ensure ADA compliance;

E. A description of any modification made.

Self-evaluation records will be maintained and available for public inspection for at least three years.
The records will include a list of interested persons consulted, a description of the areas examined
and the problems identified and a description of any modifications made.

LIf self-evaluation and/or transition plan requirements of Section 504 of the Rehabilitation Act of 1973
have been completed, these requirements apply only to the employment practices, services, programs and
activities not included in the previous self-evaluation and/or transition plan.
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Transition Plan

I11. A transition plan* shall be developed to address any structural changes required to achieve
employment practices, services, programs and activities accessibility to include:

A.

An opportunity for interested persons, including individuals with disabilities or organizations
representing individuals with disabilities to participate in the development of the transition
plan by submitting comments;

An identification of physical obstacles in facilities that limit accessibility to individuals with
disabilities;

A description. in detail of the methods that will be used in removing barriers and making
facilities accessible and/or steps and schedule necessary to complete the identified changes;
An identifieation of the official responsible for implementation of the plan;

An identification of steps that will be taken during each year of the transition period if longer
than one year. Structural changes required will be made as expeditiously as possible

Services, Programs, Activities Accessibility

IV. All district services, programs and activities shall be readily accessible to and usable by individuals
with disabilities. In order t@ achieve accessibility, structural and non-structural methods such as the
acquisition or redesign of equipment, assignment of aides to beneficiaries and the provision of
services at alternate accessible sites will be considered. Final decision of an appropriate method of
providing program accessibility will be determined by the district in accordance with the provisions

of the ADA:

A. Physical changes to an existing building, acquisition or construction of additional facilities will
be required only when there is no othersfeasible way to make the services, programs or
activities accessible;

B.  Priority will be given to the method that results in the most integrated setting to encourage
interaction among all users of the servigessprograms or activities, including individuals with
disabilities;

C.  No action will be taken that would fundamentally alter the services, programs or activities or

result in undue financial or administrative burden to the district. Any such determination will

take place as follows:

1. The decision will be made by the superintendent or his/her designee;

2. All resources available for use in the funding and operation of the services, programs or
activities will be considered;

3. Awritten statement of the reasons for reaching such decision will be maintained on file;

4.  The district will take other action appropriate to ensure that individuals with disabilities
receive the benefits of such services, programs and activities that would not result in
such alteration or burden as determined by the district.

Position Descriptions

V.  Position descriptions shall be maintained and provided in oral, written and/or videotaped form,
reviewed and revised annually as needed to include:

A.  All essential job functions. Essential job functions are those job duties that include, but are not
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limited to, the following:
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1. The function is essential because the reason the position exists is to perform that
function;

2. The function is essential because of the limited number of employees available among
whom the performance of that job function can be distributed;

3. The function is so specialized that the incumbent is hired for his/her expertise or ability
to perform the particular function.

B. Physical, mental and emotional skills for each position as appropriate, and only to the extent
such skills are in fact required and in practice;

C.  Vocational and/or educational preparation requirements;

D. Attendance standards;

E. A statementithat new position descriptions supersede prior descriptions for the position. All
past and present position descriptions that do not reflect current requirements of the position
are rescinded;

F.  Astatement on position descriptions, “I have read this position description and agree with its
contents.”;

G. A provision for current employee signature and the date the position description was signed.

Job Posting

VI. Job postings shall be reviewed to ensure:

A.

All postings contain/@ppropriate notice of the district’s responsibilities under the ADA. For

example:

1.  “The Corbett School District, in support of employment practices free of barriers to
individuals with disabilities and in compliance with the Americans with Disabilities Act
of 1990, provides reasonable accommodations necessary upon request and appropriate
notice. For further information or assistance, contact the district office at (503)695-3612.
Speech/Hearing impaired persons may reach the district through the Oregon
Telecommunications Relay Sekrvice by dialing 1-800-735-2900.”

OR
“Reasonable accommaodations for the application and interview process will be provided
upon request and as required in accordance with the Americans with Disabilities Act of
1990. Individuals with disabilities may contact the district office at (503)695-3612 for
additional information or assistance. Speech/Hearing impaired persons may contact the
district for assistance through the Oregon Telecommunication Relay Service at 1-800-
735-2900.”
All postings eliminate any discriminatory references;
All job advertisements provide, in addition to a telephone number to which applicants may
apply for additional information, an address and/or TDD (telecommunications device for the
deaf) or Oregon Telecommunication Relay Service phone number for the hearing impaired.

Job Application Forms

VII. Job application forms shall be reviewed and revised as appropriate to include:

A.
B.
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Notice of the district’s responsibilities under the ADA (see job pasting notice);

A statement asking applicant whether he/she requires any reasonable accommodation for the
hiring process. The hiring process may include, for example, an interview, a timed written test
or job demonstration;
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A request for applicant to provide documentation verifying the need for a reasonable

accommodation, if deemed necessary by the district;

The elimination of any health questions such as:

1.  Have you ever had or been treated for any of the following conditions or diseases
(followed by a checklist)?

2.  Please list any conditions or diseases for which you have been treated in the past three

years.

Have you ever been hospitalized? If so, for what condition?

Have you ever been treated by a psychiatrist or a psychologist? If so, for what condition?

Have you ever been treated for any mental or emotional condition?

Is;there,any health-related reason that may prevent you from performing the job for

which you are applying?

Have“you had a major illness in the past five years?

How many days were you absent from work last year because of illness?

9. Do you have any physical defects which prevent you from performing certain kinds of
work? If yes, describe such defects and specific work limitations.

10. Do you have any disabilities or impairments which may affect your performance in the
position for which you are applying?

11. Are you takingmany prescribed drugs?

12. Have you ever been treated for drug addiction or alcoholism?

13. Have you everfiled for workers’ compensation benefits or had a work-related injury?

©o Uk w

o N

Job Interview Procedures

VIII. Job interview procedures shall be reviewed to ensure:

A
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Physical and/or other barriers in the interview setting have been eliminated. The availability of
accessible locations and accessible formats, such as a reader, Braille, audio recordings, written
materials, sign language and interpretets.for individuals with vision and hearing impairments
and personal assistance for individuals with manual impairments have been considered as
appropriate;

Questions relating to the health of the applicant, the applicant’s disabilities and work-related
injuries and benefits have been eliminated.

Applicant’s previous work history will be ascertained without reference to the applicant’s
disability. The specifics of prior job functions and the applicant’s ability to perform those
specific functions may be discussed;

Requirements that an applicant describe or demonstrate how he/she would perform any or all
job functions are required for all applicants in that joh category. A particular applicant may be
asked to describe or demonstrate how he/she would perform the job only when the district
reasonably believes the applicant will not be able to perform a job function because of a
known disability. The applicant’s disability would be “known” either because it is obvious or
because the applicant has voluntarily disclosed that he/she has a hidden disability;

Questions related to the applicant’s need to leave work to receivegtreatment or how often leave
may be necessary as a result of a disability have been eliminated. However, regular work
hours, leave policies and attendance requirements may be explained and applicant asked if
he/she will be able to meet those requirements. The district may ask about an applicant’s prior
attendance record (for example, how many days the applicant was absent from his/her last
job). The district may also ask questions designed to detect whether an applicant abused
his/her leave (for example, “How many Mondays or Fridays were you absent last year on leave
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other than approved vacation leave?”) At the pre-offer stage, the district may not ask how

many days an applicant was sick;

Questions relating to applicant’s current illegal use of drugs are not likely to elicit information

about an applicant’s lawful drug use, unless the district administers a test for illegal use of

drugs and the applicant tests positive for illegal drug use. In such cases, the district may
validate the test results by asking about lawful drug use or possible explanations for the
positive result other than the illegal use of drugs;

Questions relating to an applicant’s prior illegal drug use are not likely to elicit information

about a disability. The district may ask, for example, whether the applicant has ever used

illegal drugs, when was the last time he/she used illegal drugs or if he/she has used illegal
drugssinsthedast six months. The district will not ask questions about whether the applicant
was a past drug addict. These questions are impermissible at the pre-offer stage;

Questions relating to an applicant’s drinking habits are not likely to elicit information related

to how much alcohol an applicant drinks or whether he/she has participated in an alcohol

rehabilitation program. The district may ask, for example, whether the applicant drinks alcohol
or whether he/she has been arrested for driving under the influence;

Questions relating to an applicant’s arrest or conviction record have been included;

Selection and administration of employment tests will take place in a manner that leads to test

results that accurately reflect the skills, aptitudes and whatever factors the tests purport to

measure, rather thanfthe impaired sensory, manual or speaking skills of the test subjects.

Performance of any non-essential skills during any testing will not be allowed,;

Physical agility/physicakfitaess tests if required, will be specifically job related and

administered to all applicants in a job category selected for interviews;

Applicant provides medical certification that he/she can safely perform a physical agility or

physical fitness test when required by the district;

Applicant assumes responsibility and releases the district of liability for injuries incurred in

performing physical agility/physical fitness test required by the district;

Applicant requests for reasonable accommeodations in testing will be allowed for qualified

individuals with a disability:

1. Tests or exercises will be postpenedsas needed so that a reasonable accommodation can
be provided;

2.  Modified tests or exercises will be provided unless such accommodation would change
the measurement of the essential job function being tested (i.e., provide reader to assist
with written test unless ability to read is essential job skill);

Drug screening tests, if required, will be administered to all applicants in a job category

selected for interviews;

Pre-employment offer medical examinations shall notbe conducted.

Reference Check Procedures

IX. Reference check procedures shall be reviewed to ensure:
A. Reference checks will be conducted on all applicants in a job categery=who meet the job

2/26/09 | RS

requirements and are selected for interviews. Careful and complete notes will be taken and

maintained. District officials conducting reference checks:

1.  Before making a conditional offer of employment, may notiask previous employers or
other sources about an applicant’s:

a.  Disability;
b.  IlIness;
c.  Workers” Compensation history;
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d.  Other questions that the district itself may not ask of the applicant.
May ask a previous employer or other sources about the applicant’s:

a.  Job functions and tasks performed;

b.  The quality and quantity of work performed,

c.  How the job functions were performed;

d.  Other job related issues that do not relate to disability.

Job Offers

X.  The process for all job offers shall be reviewed to ensure:

A. Job offersswill be made to the most qualified applicant who with or without a reasonable
accommodation can perform the essential functions of the job. The district will adhere to the
followingjob offer procedures:

1. [The successful applicant will be informed of medical examination and/or medical history
requirements after an offer of employment has been made and before the applicant
begins his/her employment duties. All entering employees in the same job category will
be subjected to such medical examination and/or medical history requirements. An
individual’s Workers” Compensation history will be included in all such medical history
inquiries;

2. The successfulapplicant will be informed that the job offer may be contingent upon
disability-related questions, medical examination and/or medical history inquiries;

3. Acompleted mediealhistory form and release for medical records with the successful
applicant’s signature and date may be required;

4, Information obtained from medical examinations and/or medical history inquiries may
be used for such purposes as:

a.  The verification of employment history;

b.  To screen out applicants with a history of fraudulent Workers’ Compensation
claims;

c.  To provide informationto state officials as required by state laws regulating
Workers” Compensationrand=‘second injury” funds;

d.  Toscreen out individuals who would pose a direct threat to the health and safety of
self or others in the workplace which could not be reduced to an acceptable level
or eliminated by a reasonable accommodation;

5.  Reasonable accommodations will be provided if the medical examination or medical
history inquiry discloses the successful applicant is a qualified individual with a
disability as defined by the ADA. Reasonable aécommodations will be provided by the
district if such accommodation would enable the individual with a disability to perform
the essential functions of the job or otherwise meet eligibility requirements. The
reasonable accommodation will be established by the district. In determining the
appropriate reasonable accommodation the district will:

a.  Determine the essential functions of the job;

b.  Consult with the individual who has the disability to determine his/her precise
limitations and how they may be overcome;

C. Identify, with assistance of the individual with the disability, potential reasonable
accommodations and assess their effectiveness;

d.  Consider the preference of the individual with the disability, and then implement
the reasonable accommodation that is most appropriate for the employee and the
employer. (In order to be reasonable, an accommodation must be effective. It is
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10.

not required that the best accommodation be selected as long as the selected
accommodation provides an equal opportunity to perform the job.);

Reasonable accommodations considered may include:

a.  Job restructuring;

b.  Modified work schedules;

c.  Job reassignment;

d Making existing facilities used by employees accessible to and usable by
individuals with disabilities;

e.  Acquisitions and/or modification of work policies including:

(1) Qualified interpreters, note takers, transcription services, written materials,
telephone handset amplifiers, assistive listening systems, telephones
compatible with hearing aids, closed caption decoders, open and closed
captioning, telecommunications devices for deaf persons (TDD’s), videotext
displays or other effective methods of making aurally delivered materials
available to individuals with hearing impairments;

(2) Qualified readers, taped texts, audio recordings, Brailled materials, large
print materials or other effective methods of making visually delivered
materials available to individuals with visual impairments;

(3) Acguisition or modification of equipment or devices;

(4) Other similar services and actions for individuals with hearing, visual and/or
manual impairments.

A determination will be made whether an accommodation is reasonable or an undue
burden by considering:

Nature and cost of accommodation;

Overall financial resources of facility;

Number of persons employed;

Impact on operation of facility;

Effect on expenses and/resources;

Type of operation. Compesitien and functions of workforce. Geographic
separation, fiscal or administrative relationship of facilities.

The successful applicant who has been offered employment contingent on medical
examination results and/or medical history inquiries will be rejected if the medical
condition poses a direct threat to the health or safety of self or others in the workplace.
The district shall consider whether the risk can be eliminated or reduced by a reasonable
accommodation by considering the following:

a.  The nature and severity of the potential harm to applicant or others in the
workplace;

The likelihood that the potential harm will occur;

Specific risk is identified and documented,

Risk is current and not speculative or remote;

Assessment of risk is based on objective medical or factual.evidence;

f. Medical condition is a direct threat.

Should an offer of employment be withdrawn because of medi€al*€xamination or
medical history inquiry results, the exclusionary criteria must be job related and
consistent with business necessity;

Documentation will also include any determination that no reasonable accommodation
was available that would enable the individual to perform the essential job functions or
that accommodation would impose an undue hardship on the district;
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11. Medical information will be kept confidential:
a. Medical information must not be maintained in personnel file;
b.  Medical information will be released only to those with “need to know” and/or
“need to reach in emergency situations” (i.e, immediate supervisors, etc.);
c.  Medical information records will be maintained a minimum of one year.

Public'Notice, Communications

XI.  Notice of the district’s compliance with Section 504 of the Federal Rehabilitation Act of 1973 and
the Americans with Disabilities Act of 1990 shall be displayed at each district facility and provided,
as necessaryssiRzappropriate accessible formats to applicants, participants, beneficiaries, professional
organizations and other interested persons to include:

A. Pertinentprovisions, duties and requirements of the ADA and its applicability to the district’s
employment practices, services, programs and activities, including the duty to reasonably
accommodate upon request and with advance notice. In its effort to provide communications
with individuals with disabilities that are as effective as communications with others, the
district will also provide the following:

1.  Individual to contact for services or questions, including office location and phone
number;

2. Notice of Equal Employment Opportunity Commission (EEOC) requirements displayed
in conspicuous places for all job applicants and employees;

3. Signage displayedsatall inaccessible entrances to each of the district’s facilities directing
users to accessible entrances or to location at which information can be obtained about
accessible facilities;

4.  Signage displayed at all accessible entrances to the district’s facilities. The international
symbol for accessibility shall be used:;

5. Appropriate auxiliary aids and services that may include:

a.  Qualified interpreters, notetakers, computer-aided transcription services, written
materials, telephone handset amplifiers, assistive listening systems, telephones
compatible with hearing-aidsptelecommunications devices for deaf persons
(TDD’s), videotext displays and/or exchange of written notes for individuals with
hearing impairments;

b.  TDD’s, computer terminals and/or communications boards for individuals with
speech impairments;

c.  Qualified readers, taped texts, audio recordings, Brailled materials, large print
materials and assistance in locating items for individuals with vision impairments;

d.  Telephone accessibility to enable individuals to seek immediate assistance from
police, fire, ambulance and other emergency services;

e.  Other equally effective communications devices, services and actions;

6.  Consultation with the individual with a disability to determine the most appropriate
auxiliary aid or service. Priority will be given to the auxiliary aid or service that results
in the most integrated setting to encourage interaction amongsaklsisers, including those
with disabilities. Primary consideration will be given to the expressed request of the
individual with a disability. The district may select an alternative auxiliary aid or service
should it determine that another equally effective means of i€ommunication is available
or that the means chosen by the individual with a disability would result in a
fundamental alteration in the services, programs or activities or in undue financial and
administrative burden to the district;
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7. Training to employees as needed on the acceptance and handling of telephone relay
services for individuals with disabilities.

New Construction/Alterations

XIL  Allfacilities designed, constructed or altered after January 26, 1992 shall be readily accessible and
usable by individuals with disabilities. The district will ensure:

A

Alterations to existing facilities will take place in a manner that results in the altered portion of
the facility being readily accessible to persons with disabilities. Alterations must not decrease
accessibility;

Alterations,deemed necessary to the path of travel in existing facilities requiring extensive
restructuring or burdensome expense will be made in a timely fashion. Priority will be given to
the fallowing (in order):

1. [Entrances and routes to the altered area;

2. One accessible restroom;

3. Accessible drinking fountains;

4.  Additional, accessible parking.

Appropriate requirements of either the Uniform Federal Accessibility Standards (UFAS) or
Americans with Disabilities Act Accessibility Guidelines (ADAAG) will be met, including
accessibility requirements related to work areas, parking, signs, entrances, water fountains,
storage and shelves, telephones, assembly areas, bathrooms, detectable warnings, carpet and
carpet tile, curb ramps,andgvisual alarms.

Post Hires/Current Employees

XI11. All post hire and current employee Board policies and practices shall be reviewed to ensure:

A.
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Medical examinations and/or medical history inquiries required by the district will be job
related and consistent with business hecessity. This will not prohibit the district from requiring
proof of illness to substantiate a request for sick leave. Medical examinations and/or medical
history inquiries may be administeredsysthe district when:

1.  Anemployee is having difficulty performing his/her job effectively. The medical
examination may be necessary to determine if the employee can perform essential job
functions with or without a reasonable accommodation;

2. Anemployee becomes disabled. An employee injured on or off the job, who becomes ill
or otherwise suffers any other condition that meets the requirements of a disability as
defined by the ADA is protected by the Act if he/she can perform the essential functions
of the job with or without a reasonable accomm@dation. Such an examination or inquiry
may also be required when the employee wisheSto return to work after an illness or
injury. The district will:

a. Determine if the employee meets the ADA definition of an individual with a
disability if a reasonable accommodation has been requested;

b.  Determine if the employee can perform the essential funetiens of the job currently
held (or held before the injury or illness), with or without reasonable
accommodation, and without posing a direct threat to the health or safety of self or
others which could not be reduced or eliminated by a‘reasonable accommaodation;

C. Identify an effective accommodation that would enable the employee to perform
the essential job functions in the current (previous) job or in a vacant job for which
the person is qualified with or without a reasonable accommodation;

3. Anemployee requests a reasonable accommodation on the basis of disability;

76 Americans with Disabilities Act — ACA-AR(1)
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4.  Administered as part of a voluntary employee “wellness” and health screening program.
Procedures for reporting and investigating employee on the job injury or illness will be
implemented. The district will:

1.  Require employees complete Workers” Compensation form;

2. Investigate, as necessary, documenting circumstances that led to injury and review all
employee work related injury or illness on a case by case basis.

Procedures for communicating with health care providers regarding employees off-work due

to any injury or illness will be implemented. The district, as necessary, and at its discretion

will:

1. Provide health care provider with detailed description of regular job activities, physical
mevement, duration of physical exertions and job description;

2. [Write detailed questions for the health care provider to answer that may assist the district
in‘determining any reasonable accommodation that may be necessary;

3. [Ask for employee written release authorizing district representative to consult with the
employee’s own health care provider.

Procedures for employees not able to perform essential job functions completely after illness

or injury will be implemented. The district will:

1.  Determine whether temporary light duty assignment is possible. In accordance with the
ADA, the district is not required to create a “light duty” position unless the “heavy duty”
tasks an injured employee can no longer perform are marginal job functions which may
be reallocated to co-workers as part of a reasonable accommaodation;

2. Determine whethekgjob can be restructured, shifting or trading duties with other workers.
Job restructuring as a reasonable accommodation may involve reallocating or
redistributing the marginal functions of the job. Marginal functions of a job that cannot
be performed by an individual with a disability may be exchanged for marginal job
functions performed by one or more other employees. The district is not required to
reallocate essential functions/@f'ajob as a reasonable accommodation;

3. Determine whether a modified.work.schedule may be selected as a reasonable
accommodation unless modifications would cause an undue hardship;

4.  Gather information from employeephealth care provider(s), consultants, etc. as to needed
modifications in policies, facilities, equipment, special aids and services that may be
provided as a reasonable accommodation;

5. Document all district efforts to provide reasonable accommodations.

Qualified individuals with a disability not fully recovered from injury will not be returned to

work when:

1. The employee cannot perform the essential functions of the job he/she holds or desires
with or without a reasonable accommodation;

2. Thereturn of the employee to work would pose a significant risk of substantial harm to
self or others in the workplace and that could not be reduced to an acceptable level with
a reasonable accommodation;

3. The return of the employee to a light duty position involves a totally different job from
the job that the employee performed before the injury. A vacanatslight duty position
already available for which an injured employee is qualified may be a reasonable
accommodation;

4.  Itis demonstrated that the accommodation will cause an undue_hardship or result in
excessive financial and administrative burden as defined by the ADA, and as evidenced
by the district.
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F.  Unpaid leaves will be provided to qualified individuals with a disability when a reasonable
accommodation cannot be made in the employee’s current job. The district will comply with
all Workers’ Compensation reinstatement rights to available and suitable employment.

G.™W), Leave of absence or attendance policies will not discriminate against qualified individuals with
disabilities. (Uniformly applied leave policies are not subject to challenge because they have a
more severe effect on individuals due to their disability. “No leave” policies, such as those
forbidding leave during the first six months of employment are also not subject to challenge
because they may have a more severe impact upon individuals with disabilities. An employer
with a “no-leave” policy, however, may have to consider providing leave as a reasonable
accommodation unless doing so would impose an undue hardship on its operation.) The
distrietawiklzhot provide additional paid leave, but accommodations may include leave
flexibility and unpaid leave;

H.  Drugandalcohol policies will meet the requirements of the ADA. Policies will state:

1. [lllegal use of drugs and the use of alcohol at the workplace is prohibited by all
employees;

2. Employees will be required to behave in conformance with the requirements of the
Drug-Free Workplace Act of 1988;

3. Employees who engage in the illegal use of drugs or alcohol will be held to the same
qualification standards for employment or job performance and behavior to which all
other employees are held, even if unsatisfactory performance or behavior is related to
employee’s drug use or alcoholism;

4.  Employees taKingserugs under the supervision of licensed health care professionals will
be protected by the provisions of the ADA;

5. Employees who are no longer illegally using drugs and who have been either
rehabilitated successfully or are in the process of completing a rehabilitation program
will be protected by the provisions of the ADA (i.e., in-patient or out-patient programs,
employee assistance programs, professionally recognized self-help programs, such as
Narcotics Anonymous, or otherprograms that provide professional assistance and
counseling for individuals).

. Health, life insurance, pension plansqandwether benefit plans offered by the district will not
discriminate against qualified individuals with a disability (The ADA does not affect pre-
existing condition clauses in health insurance plans as long as the clauses are not used as a
means to avoid complying with the ADA, and such clauses do not require that additional
coverage be purchased to cover expenses related to.a disability.). Employees will not be denied
coverage for illness or injuries unrelated to the pre-existing condition;

J. Contractual or other business arrangements and relationships entered into by the district will
not discriminate against qualified individuals with a disability. The district will:

1. Notdo indirectly what it is prohibited by the ADA from doing directly;

2. Provide reasonable accommodations to enable access by employees with disabilities to
training programs provided by the district and/or third parties.
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Corbett School District 39

Cade: ACA-AR(1)
Revised/Reviewed:

Americans with Disabilities Act
(Version 2)

In compliance with/the Americans with Disabilities Act of 1990 and the Americans with Disabilities Act
Amendments /Act af 2008 (ADA), the following procedures shall be followed:

Compliance Officer

1. The [administrator] ghall™e designated as the district’s ADA compliance officer. The compliance
officer will:

a. Coordinate the district’s ADA responsibilities and compliance efforts;

b.  Make available to all interested individuals the name, office address and telephone number of
the district ADA compliance officer;

C. Investigate any complaintialleging noncompliance or actions prohibited under the ADA;

d.  Administer the district’s ADAgrievance procedure to provide for the prompt investigation and
equitable resolution of complaints.

Self Evaluation

2. Aself-evaluation study?* shall be completedfby thejdistrict to include:

a.  Anevaluation of all current Board policies’and practices to ensure district compliance with the
requirements of the ADA,

b. A description of areas examined and identification of any barriers to accessibility and usability
by qualified individuals with disabilities;

c.  Anopportunity for interested persons, including individuals with disabilities or organizations
representing individuals with disabilities to participate in the self-evaluation study by
submitting comments;

d.  Anplan(s) for the removal of any identified barrier and/or modification of Board policies and
practices necessary to ensure ADA compliance;

e.  Adescription of any modification made.

Self-evaluation records will be maintained and available for public inspection.at the district office. The
records will include a list of interested persons consulted, a description of the areas examined and the
problems identified and a description of any modifications made.

L If self-evaluation and/or transition plan requirements of Section 504 of the Rehabilitation Act of 1973 have been completed,
these requirements apply only to the employment practices, services, programs and activities not included in the previous self-
evaluation and/or transition plan. It is recommended that districts review their self-evaluation study and transition plan
periodically for progress and continue to maintain and make available each document to interested individuals, organizations or
agencies for verification purposes, as needed.
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Transition Plan

3.™A transition plan® shall be developed by the district to address any structural changes required to
achieve employment practices, services, programs and activities; the accessibility to include:

a.

An opportunity for interested persons, including individuals with disabilities or organizations
representing individuals with disabilities to participate in the development of the transition
plan by submitting comments;

An identification of physical obstacles in facilities that limit accessibility to individuals with
disabilities;

Aldescription in detail of the methods that will be used in removing barriers and making
facilities accessible and/or steps and schedule necessary to complete the identified changes;
An identification of the official responsible for implementation of the plan;

An identification.of steps that will be taken during each year of the transition period if longer
than one yearf

Services, Programs, Activities Accessibility

4.  All district services, programs and activities shall be readily accessible to and usable by individuals
with disabilities. In order to achiewvesaccessibility, structural and nonstructural methods such as the
acquisition or redesign of equipmentsassignment of aides to beneficiaries and the provision of
services at alternate accessible sites will be considered. Final decision of an appropriate method of
providing program accessibility will be determined by the district in accordance with the provisions
of the ADA:

a.
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Physical changes to an existing building, aégquisition or construction of additional facilities will
be required only when there is no other feasible way to make the services, programs or
activities accessible;

Priority will be given to the method that results in the most integrated setting to encourage
interaction among all users of the services, programs or activities, including individuals with
disabilities;

No action will be taken that would fundamentallyf@lterthe services, programs or activities or
result in undue financial or administrative burden to theydistrict. Any such determination will
take place as follows:

(1) The decision will be made by the superintendent or his/her designee;

(2) All resources available for use in the funding and operationsof the services, programs or
activities will be considered;

(3) A written statement of the reasons for reaching such decision will be maintained on file;

(4) The district will take other action appropriate to ensure that individuals with disabilities
receive the benefits of such services, programs and activities that would not result in
such alteration or burden as determined by the district.
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Job Descriptions

5. Jab descriptions shall be maintained and provided in oral, written and/or videorecorded form,
reviewed and revised annually as needed to include:

a.

All essential job functions. “Essential job functions” are those job duties that include, but are
not limited to, the following:

(1) " The function is essential because the reason the position exists is to perform that
function;

(2) The function is essential because of the limited number of employees available among
whom the performance of that job function can be distributed;

(3) The function is so specialized that the incumbent is hired for his/her expertise or ability
to perform the particular function.

Physical, mental and emotional skills for each position as appropriate, and only to the extent
such skills are =fact required and in practice;

Vocational and/or educational preparation requirements;

Attendance standards;

A statement that new job desekiptions supersede prior descriptions for the position. All past
and present job descriptions that do not reflect current requirements of the position are
rescinded;

A statement on job descriptions, “I have read this job description and agree with its contents.”;
A provision for the current employee’s signature and the date the job description was signed.

Job Posting

6.  Job postings shall be reviewed to ensure:

a.
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All postings contain appropriate notice of the district’s responsibilities under the ADA. For
example:

“The fCorbett—] District, in support of employmentspractices free of barriers to individuals
with disabilities and in compliance with the Ameficans'with Disabilities Act of 1990 and the
Americans with Disabilities Act Amendments Act of 2008 (ADA), provides reasonable
accommodations necessary upon request and appropriate notice. For further information or
assistance, contactframe}-atfphonejcontact district office at 503-965-3612. Speech/Hearing
impaired persons may reach the district through the Oregon Telecommunications Relay
Service by dialing 1-800-735-2900 or 711.”

OR
“Reasonable accommaodations for the application and interview process will be provided upon
request and as required in accordance with the Americans with Disabilities Act of 1990 and
the Americans with Disabilities Act Amendments Act of 2008 (ADA). Individuals with
disabilities may contact frame]district office at fphone}503-695-3612 for additignal
information or assistance. Speech/Hearing impaired persons may contact the district for
assistance through the Oregon Telecommunication Relay Service at 1-800-735-2900 or 711.”

All postings eliminate any discriminatory references;
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C.

All job advertisements provide, in addition to a telephone number to which applicants may
apply for additional information, an address and/or TDD (telecommunications device for the
deaf) or Oregon Telecommunication Relay Service phone number for the hearing impaired.

Jaob Application Forms

7. Job application forms shall be reviewed and revised as appropriate to include:

a.
b.

Notice'ef the district’s responsibilities under the ADA (see job posting notice);

A statement asking applicant whether he/she requires any reasonable accommodation for the
hiring process. The hiring process may include, e.g., an interview, a timed written test or job
demonstration;

A request for applicant to provide documentation verifying the need for a reasonable
accommodation, if deemed necessary by the district;

The eliminatign of any health questions such as:

(1) Have you'ever had or been treated for any of the following conditions or diseases
(followed by a checklist)?

(2) Please list any conditions or diseases for which you have been treated in the past three
years.

(3) Have you ever beenhospitalized? If so, for what condition?

(4) Have you ever beenitreated by a psychiatrist or a psychologist? If so, for what
condition?

(5) Have you ever been treated for any mental or emotional condition?

(6) Is there any health-related reason that may prevent you from performing the job for
which you are applying?

(7) Have you had a major illness in'the past five years?

(8) Do you have any physical defectsaahich prevent you from performing certain kinds of
work? If yes, describe such defects and specific work limitations.

(9) Do you have any disabilities or impairments which may affect your performance in the
position for which you are applying?

(10) Are you taking any prescribed drugs?

(11) Have you ever been treated for drug addiction orfalcoholism?

(12) Have you ever filed for workers’ compensationenefits or had a work-related injury?

Reasonable Accommodations - General

8. The district will provide reasonable accommodations to qualified individuals with disabilities who
are part-time, full-time or probationary employees or applicants for gmployment, unless to do so
would cause undue hardship. Reasonable accommodations include:

a.

b.
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Modifications or adjustments to a job application process that enable a qualified applicant with
a disability to be considered for the position the qualified applicant desires;=or

Modifications or adjustments to the work environment or to the manner of circumstances
under which the position held is customarily performed that enable a qualifieddndividual with
a disability to perform the essential functions of that position; or

Modifications or adjustments that enable an employee with a disability to enjoy equal benefits
and privileges of employment as are enjoyed by other similarly situated district employees
without disabilities.
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Reasonable Accommodations - Requests

9.0™A qualified individual with a disability should request a reasonable accommodation when he/she
knows there is a workplace barrier that is preventing him/her, due to a disability, from effectively
competing for a position, performing a job or gaining equal access to a benefit of employment.
Reasonable accommodation requests will be guided by the following provisions:

a.

b.

To request a reasonable accommodation, an individual may use “plain English” and need not
mention the ADA or use the phrase “reasonable accommodation”;

A'request for a reasonable accommodation may be made on behalf of an individual with a
disability by a family member, friend, health-care professional or other representative;
Requests will not be required to be in writing;

When the disability and/or the need for an accommaodation is not obvious, the district may
request reasonable.documentation from a health-care or rehabilitation professional. The
documentatiofn requested shall be related to the particular disability for which an
accommodatian is rgquested. In requesting documentation, the district will specify what types
of information It'is seeking regarding the disability, its functional limitations and the need for
reasonable accommodation. The district recognizes it may not request an individual’s complete
medical record;

Documentation shall not be“requested when both the disability and the need for the
accommodation are obvious.or'the individual has already provided the district with sufficient
information to substantiate that he/she has an ADA disability and needs the reasonable
accommodation requested,;

The district may send an individual to a health-care professional of the district’s choosing, at
district expense, for the purpose of documenting a disability and/or the need for
accommodation, only if the individualfhas provided insufficient information from his/her
treating provider to substantiate that the disability exists or an accommodation is needed.

Job Interview Procedures

10. Job interview procedures shall be reviewed to ensure:

a.

2/26/09 | RS

Physical and/or other barriers in the interview setting have been eliminated. The availability of
accessible locations and accessible formats, such as ateader, Braille, audio recordings, written
materials, sign language and interpreters for individuals with vision and hearing impairments
and personal assistance for individuals with manual impairments have been considered as
appropriate;

Questions relating to the health of the applicant, the applicantis.disabilities and work-related
injuries and benefits have been eliminated;

Applicant’s previous work history will be ascertained without reference to the applicant’s
disability. The specifics of prior job functions and the applicant’s ability to perform those
specific functions may be discussed;

Requirements that an applicant describe or demonstrate how he/she would perferm any or all
job functions are required for all applicants in that job category. A particular applicant may be
asked to describe or demonstrate how he/she would perform the job only when'the district
reasonably believes the applicant will not be able to perform a job function because of a
known disability. The applicant’s disability would be “known” either because it is obvious or
because the applicant has voluntarily disclosed that he/she has a hidden disability;
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Questions related to the applicant’s need to leave work to receive treatment or how often leave
may be necessary as a result of a disability have been eliminated. Regular work hours, leave
policies and attendance requirements may be explained and applicant asked if he/she will be
able to meet those requirements. The district may ask about an applicant’s prior attendance
record (e.g., “How many days the applicant was absent from his/her last job?”). The district
may also ask questions designed to detect whether an applicant abused his/her leave (e.g.,
“How many Mondays or Fridays were you absent last year on leave other than approved
vacation leave?”). At the preoffer stage, the district may not ask how many days an applicant
was sick;

Questions relating to applicant’s current illegal use of drugs are not likely to elicit information
about anapplicant’s lawful drug use, unless the district administers a test for illegal use of
drugs and the applicant tests positive for illegal drug use. In such cases, the district may
validate the test results by asking about lawful drug use or possible explanations for the
positive result otheg than the illegal use of drugs;

Questions relating to'an applicant’s prior illegal drug use are not likely to elicit information
about a disability. The district may ask, e.g., whether the applicant has ever used illegal drugs,
when was the last time he/she used illegal drugs or if he/she has used illegal drugs in the last
six months. The district will not ask questions about whether the applicant was a past drug
addict. These questions are impermissible at the preoffer stage;

Questions relating to an applicant’s drinking habits are not likely to elicit information related
to how much alcohol an applieant drinks or whether he/she has participated in an alcohol
rehabilitation program. The district may ask, e.g., whether the applicant drinks alcohol or
whether he/she has been arrested for driving under the influence;

Questions relating to an applicant’s arrest or conviction record have been included;

Selection and administration of employment tests will take place in a manner that leads to test
results that accurately reflect the skills; aptitudes and whatever factors the tests purport to
measure, rather than the impaired sensory, manual or speaking skills of the test subjects.
Performance of any nonessential skills dtfing any testing will not be allowed;

Physical agility/Physical fitness tests if required, will be specifically job related and
administered to all applicants in a job category selected for interviews;

Applicant provides medical certification that he/she=ean safely perform a physical agility or
physical fitness test when required by the district;

Applicant assumes responsibility and releases thedistrict of liability for injuries incurred in
performing physical agility/physical fitness test required by the district;

Applicant requests for reasonable accommodations in testing will be allowed for qualified
individuals with a disability:

(1) Tests or exercises will be postponed as needed so that areasenable accommodation can
be provided;

(2) Modified tests or exercises will be provided unless such accommodation would change
the measurement of the essential job function being tested (i.e., provide reader to assist
with written test unless the ability to read is an essential job skill).

Drug screening tests, if required, will be administered to all applicants in a job category
selected for interviews;
Preemployment offer medical examinations shall not be conducted.
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Reference Check Procedures

11Reference check procedures shall be reviewed to ensure:

a.

Job Offers

Reference checks will be conducted on all applicants in a job category who meet the job
requirements and are selected for interviews. Careful and complete notes will be taken and
maintained. District officials conducting reference checks:

(1) Before making a conditional offer of employment, may not ask previous employers or
gther sources about an applicant’s:

(@) Disability;

(b)  Hlness;

(c) Workers’ compensation history;

(d) Other questions that the district itself may not ask of the applicant.

(2) May ask'asprévious employer or other sources about the applicant’s:

(@) Job functions and tasks performed,

(b)  The quality and quantity of work performed,

(c) How the job functions were performed;

(d) Other job-related issues that do not relate to disability.

12.  The process for all job offers shall be reviewgdst@ ensure:

a.
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Job offers will be made to the most qualified-applicant who with or without a reasonable
accommodation can perform the essential functions of the job. The district will adhere to the
following job offer procedures:

(1) After a conditional offer of employment is extended, the district may inquire as to
whether the successful applicant will need a“reasonable accommodation related to
anything connected with the job (i.e., job pegformance or access to benefits/privileges of
the job, etc.). If the district makes such an inquiry, it will consistently seek similar
information from all other successful applicants in the same job category;

(2) The successful applicant will be informed of medical examination and/or medical history
requirements after an offer of employment has been made and before the applicant
begins his/her employment duties. All entering employees-ifrthe same job category will
be subjected to such medical examination and/or medicalshistery requirements. An
individual’s workers’ compensation history will be included in all such medical history
inquiries;

(3) The successful applicant will be informed that the job offer may be contingent upon
disability-related questions, medical examination and/or medical history fquiries;

(4) A completed medical history form and release for medical records with the successful
applicant’s signature and date may be required,;

(5) Information obtained from medical examinations and/or medical history inquiries may
be used for such purposes as:

(@ The verification of employment history;

85 Americans with Disabilities Act — ACA-AR(1)
7-14



2/26/09 | RS

(6)

(7)

(b) To screen out applicants with a history of fraudulent workers’ compensation
claims;

(c) To provide information to state officials as required by state laws regulating
workers’ compensation and “second injury” funds;

(d) To screen out individuals who would pose a direct threat to the health and safety of
self or others in the workplace which could not be reduced to an acceptable level
or eliminated by a reasonable accommodation.

Reasonable accommodations will be provided if the medical examination or medical
Ristory inquiry discloses the successful applicant is a qualified individual with a
disability as defined by the ADA. Reasonable accommodations will be provided by the
district if such accommodation would enable the individual with a disability to perform
the essential functions of the job or otherwise meet eligibility requirements. The
reasonable.accommodation will be established by the district. In determining the
appropriate reasonable accommaodation the district will:

(@) Determine the essential functions of the job;

(b)  Consult with the individual who has the disability to determine his/her precise
limitations and how they may be overcome;

(c) Identify, withpssistance of the individual with the disability, potential reasonable
accommaodations and assess their effectiveness;

(d) Consider the preference of the individual with the disability, and then implement
the reasonable accommodation that is most appropriate for the employee and the
employer. (In order to be reasonable, an accommodation must be effective. It is
not required that the best accommodation be selected as long as the selected
accommodation provides @h equial opportunity to perform the job.).

Reasonable accommodations considered may include:

(@  Job restructuring;

(b) Modified work schedules;

(c) Job reassignment;

(d) Making existing facilities used by employees accessible to and usable by
individuals with disabilities;

(e)  Acquisitions and/or modification of work policies including:

(1)  Modification of leave or attendance procedures.or, other such policies related
to working conditions (i.e., modification of @ policy prohibiting employees
from eating or drinking for an employee with insulin-dependent diabetes,
etc.);

(i)  Qualified interpreters, note takers, transcription services, written materials,
telephone handset amplifiers, assistive listening systems, telephones
compatible with hearing aids, closed caption decoders, gpemsand closed
captioning, telecommunications devices for deaf persons (TDD’s), videotext
displays or other effective methods of making aurally delivered materials
available to individuals with hearing impairments;

(iii) Qualified readers, taped texts, audio recordings, Brailled materials, large
print materials or other effective methods of making visually delivered
materials available to individuals with visual impairments;
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(iv) Acquisition or modification of equipment or devices;
(v)  Other similar services and actions for individuals with hearing, visual and/or
manual impairments.

(8) A determination will be made whether an accommodation is reasonable or an undue
burden by considering:

(@) Nature and cost of accommodation;

() Overall financial resources of facility;

(€©) Number of persons employed;

(@) Impact on operation of facility;

(e) Effect on expenses and resources;

(F)  Type of operation. Composition and functions of workforce. Geographic
separation, fiscal or administrative relationship of facilities.

(9) The suceessfulapplicant who has been offered employment contingent on medical
examinatierrresults and/or medical history inquiries will be rejected if the medical
condition poses a direct threat to the health or safety of others in the workplace. The
district shall consider whether the risk can be eliminated or reduced by a reasonable
accommaodation by eensidering the following:

(@ The nature and severity of the potential harm to applicant or others in the
workplace;

(b) The likelihood that the potential harm will occur;

(c) Specific risk is identified and documented;

(d) Risk is current and not speeutative or remote;

(e) Assessment of risk is based on objective medical or factual evidence;

()  Medical condition is a direet threat.

(10) Should an offer of employment be withdrawn because of medical examination or
medical history inquiry results, the exclusionary criteria must be job related and
consistent with business necessity;

(11) Documentation will also include any determinatien that no reasonable accommodation
was available that would enable the individUakte‘perform the essential job functions or
that accommodation would impose an undue hardship on the district;

(12) Medical information will be kept confidential:

(@ Medical information must not be maintained in personnel file;

(b) Medical information will be released only to those with “need to know” and/or
“need to reach in emergency situations” (i.e., immediate supervisors, etc.);

(c) Medical information records will be maintained a minimum of one year.

Public Notice, Communications

13. Notice of the district’s compliance with Section 504 of the Rehabilitation Act of 1973, the
Americans with Disabilities Act of 1990 and the Americans with Disabilities Act Amendments Act
of 2008 (ADA\) shall be displayed at each district facility and provided, as necessary, in appropriate
accessible formats to applicants, participants, beneficiaries, professional organizations and other
interested persons to include:
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Pertinent provisions, duties and requirements of the ADA and its applicability to the district’s
employment practices, services, programs and activities, including the duty to reasonably
accommaodate upon request and with advance notice. In its effort to provide communications
with individuals with disabilities that are as effective as communications with others, the
district will also provide the following:

1)
(2)
(3)

(4)
()

(6)

(7)
(8)

Individual to contact for services or questions, including office location and phone
number;

Notice of Equal Employment Opportunity Commission (EEOC) requirements displayed
in conspicuous places for all job applicants and employees;

Signage displayed at all inaccessible entrances to each of the district’s facilities directing
users to accessible entrances or to location at which information can be obtained about
accessible facilities;

Signage displayed at all accessible entrances to the district’s facilities. The international
symbol/for accessibility shall be used;

Appropriate auxiliary aids and services that may include:

(@) Qualified interpreters, note takers, computer-aided transcription services, written
materials, telephone handset amplifiers, assistive listening systems, telephones
compatible with=hearing aids, telecommunications devices for deaf persons
(TDD’s), videotext displays and/or exchange of written notes for individuals with
hearing impaifments;

(b) TDD’s, computer terminals and/or communications boards for individuals with
speech impairments;

(c) Qualified readers, taped texts, audio recordings, Brailled materials, large print
materials and assistance inffocating items for individuals with vision impairments;

(d) Telephone accessibility ta.enable/individuals to seek immediate assistance from
police, fire, ambulance and*ethér emergency services;

(e) Other equally effective communications devices, services and actions.

Consultation with the individual with a disability to determine the most appropriate
auxiliary aid or service. Priority will be given to the auxiliary aid or service that results
in the most integrated setting to encourage interagtion among all users, including those
with disabilities. Primary consideration will Be"given to the expressed request of the
individual with a disability. The district may select an alternative auxiliary aid or service
should it determine that another equally effective means of communication is available
or that the means chosen by the individual with a disability=would result in a
fundamental alteration in the services, programs or activities.or in undue financial and
administrative burden to the district;

Training to employees as needed on the acceptance and handling of telephone relay
services for individuals with disabilities;

Information to employees through different means, including computers, bulletin boards,
mailboxes, posters and public address systems. The district will ensure that employees
with disabilities have access to information that is provided to other similarly situated
employees without disabilities, regardless of whether they need suchsnfermation to
perform their jobs.
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New Construction/Alterations

14==All facilities designed, constructed or altered after January 26, 1992 shall be readily accessible and
wsable by individuals with disabilities. The district will ensure:

a.

Alterations to existing facilities will take place in a manner that results in the altered portion of
the facility being readily accessible to persons with disabilities. Alterations must not decrease
accessibility;

Alterations deemed necessary to the path of travel in existing facilities requiring extensive
restracturing or burdensome expense will be made in a timely fashion. Priority will be given to
the follewing (in order):

(1) Entrances and routes to the altered area;
(2) One accessible restroom;

(3) Accessible drinking fountains;

(4) Additional, aceessible parking.

Appropriate requirements of either the Uniform Federal Accessibility Standards (UFAS) or
Americans with Disabilities Act Accessibility Guidelines (ADAAG) will be met, including
accessibility requirementsgelated to work areas, parking, signs, entrances, water fountains,
storage and shelves, telephones, assembly areas, bathrooms, detectable warnings, carpet and
carpet tile, curb ramps and visual alarms.

Posthires/Current Employees

15.  All posthire and current employee Board polietessand practices shall be reviewed to ensure:

a.

2/26/09 | RS

Medical examinations and/or medical*histogy inquiries required by the district will be job
related and consistent with business necessity. This will not prohibit the district from requiring
proof of illness to substantiate a request for sick leave. Medical examinations and/or medical
history inquiries may be administered by the district when:

(1) Anemployee is having difficulty performingisiber job effectively. The medical
examination may be necessary to determinetif.the’employee can perform essential job
functions with or without a reasonable accommodation;

(2) Anemployee becomes disabled. An employee injured on or off the job, who becomes ill
or otherwise suffers any other condition that meets the requirements of a disability as
defined by the ADA is protected by the Act if he/she can perform the essential functions
of the job with or without a reasonable accommodation./Such an examination or inquiry
may also be required when the employee wishes to returrtowork after an illness or
injury. The district will:

(@) Determine if the employee meets the ADA definition of an individual with a
disability if a reasonable accommodation has been requested;

(b) Determine if the employee can perform the essential functions of the job currently
held (or held before the injury or illness), with or without reasonable
accommodation, and without posing a direct threat to the health or safety of others
which could not be reduced or eliminated by a reasonable accommodation;
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(c) Identify an effective accommodation that would enable the employee to perform
the essential job functions in the current (previous) job or in a vacant job for which
the person is qualified with or without a reasonable accommodation.

(3) Anemployee requests a reasonable accommodation on the basis of disability;
(4) Administered as part of a voluntary employee “wellness” and health screening program.

Procedures for reporting and investigating employee on-the-job injury or illness will be
implemented. The district will:

(1) Require employees complete workers’ compensation form;
(2) Investigate, as necessary, documenting circumstances that led to injury and review all
employee work-related injury or illness on a case-by-case basis.

Procedures for'communicating with health-care providers regarding employees off-work due
to any injury @r illness will be implemented. The district, as necessary, and at its discretion
will:

(1) Provide health-care provider with detailed description of regular job activities, physical
movement, duration of physical exertions and job description;

(2) Write detailed questions for the health-care provider to answer that may assist the district
in determining any reasonable accommodation that may be necessary;

(3) Ask for employee written release authorizing district representative to consult with the
employee’s own health-care provider.

Procedures for employees not able to perfierm essential job functions completely after illness
or injury will be implemented. The district will:

(1) Determine whether temporary lightduty assignment is possible. In accordance with the
ADA, the district is not required to create a “light duty” position unless the “heavy duty”
tasks an injured employee can no longer perform are marginal job functions which may
be reallocated to co-workers as part of a reaserahle accommodation;

(2) Determine whether job can be restructured, shifting or trading duties with other workers.
Job restructuring as a reasonable accommodation'may involve reallocating or
redistributing the marginal functions of the job, altering when and/or how an essential or
marginal function is performed. Marginal functions of a job that cannot be performed by
an individual with a disability may be exchanged for marginal job functions performed
by one or more other employees. The district is not required to reallocate essential
functions of a job as a reasonable accommodation. The district may switch the marginal
functions of two or more employees in order to restructure=a=job as a reasonable
accommodation;

(3) Determine whether a modified or part-time work schedule may be selected as a
reasonable accommodation unless modifications would cause an undug.hardship. A
modified schedule may involve adjusting arrival or departure times, providing periodic
breaks, altering the time when certain functions are performed, allowing the employee to
use accrued paid leave or providing additional unpaid leave. If modifying an employee’s
work schedule poses an undue hardship, the district shall consider reassignment to a
vacant position that would enable the employee to work the hours requested. Requests
for modified or part-time work schedules for an employee covered under both the ADA
and Oregon Family Leave Act (OFLA) or Family Medical Leave Act (FMLA) will be
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considered separately. The district will determine the employee’s rights under each
statute to determine the appropriate actions to take;

(4) Determine whether reassignment to a vacant position is possible. “Vacant” means that
the position is available after the employee asks for a reasonable accommodation or that
the district knows that it will become available within a reasonable amount of time.
Reassignment is the reasonable accommodation of last resort and required only after it
has been determined that there are no effective accommodations that will enable the
employee to perform the essential functions of his/her current position or all other
reasonable accommodations would impose undue hardship.

(@  The employee must be qualified for the position — satisfy the requisite skill,
experience, education and other job-related requirements of the position — but
need not be the best qualified person to fill the position.

(b) Theemployee must be able to perform the essential functions of the position with
or without a reasonable accommodation.

(c) The district is not required to bump an employee from a job in order to create a
vacancy, nor does it have to create a new position.

(5) Gather information from employee, health-care provider(s), consultants, etc. as to
needed modifications=m=policies, facilities, equipment, special aids and services that may
be provided as a reasonable accommodation;

(6) Document all district efforts to provide reasonable accommodations.

Qualified individuals with a disability not fully recovered from injury will not be returned to
work when:

(1) The employee cannot perform the essential functions of the job he/she holds or desires
with or without a reasonable accommaodation;

(2) The return of the employee to work would pose a significant risk of substantial harm to
self or others in the workplace and that could not be reduced to an acceptable level with
a reasonable accommodation;

(3) The return of the employee to a light duty p@sition involves a totally different job from
the job that the employee performed before the jury. A vacant light duty position
already available for which an injured employee*is qualified may be a reasonable
accommodation;

(4) Itis demonstrated that the accommodation will cause an undue hardship or result in
excessive financial and administrative burden as defined,by.the ADA, and as evidenced
by the district.

Unpaid leaves will be provided to qualified individuals with a disability when a reasonable
accommodation cannot be made in the employee’s current job. The district will comply with
all workers’ compensation reinstatement rights to available and suitable employment;

Leave of absence or attendance policies will not discriminate against qualifieesindividuals with
disabilities. (Uniformly applied leave policies are not subject to challenge because they have a
more severe effect on individuals due to their disability. “No leave” policies, such as those
forbidding leave during the first six months of employment are also not subject to challenge
because they may have a more severe impact upon individuals with disabilities. An employer
with a “no-leave” policy, however, may have to consider providing leave as a reasonable
accommodation unless doing so would impose an undue hardship on its operation.) The
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district will not provide additional paid leave, but accommodations may include leave
flexibility and unpaid leave;
hy  Drug and alcohol policies will meet the requirements of the ADA. Policies will state:

(1) Illegal use of drugs and the use of alcohol at the workplace is prohibited by all
employees;

(2) Employees will be required to behave in conformance with the requirements of the
Drug-Free Workplace Act of 1988;

(3) Employees who engage in the illegal use of drugs or alcohol will be held to the same
gualification standards for employment or job performance and behavior to which all
other employees are held, even if unsatisfactory performance or behavior is related to
employee’s drug use or alcoholism;

(4) Employees taking drugs under the supervision of licensed health-care professionals will
be protected.by the provisions of the ADA;

(5) Employees who are no longer illegally using drugs and who have been either
rehabilitated sticcessfully or are in the process of completing a rehabilitation program
will be protected by the provisions of the ADA (i.e., in-patient or out-patient programs,
employee assistance programs, professionally recognized self-help programs, such as
Narcotics Anonymous, or other programs that provide professional assistance and
counseling for individuals).

I. Health, life insurance, pension plans and other benefit plans offered by the district will not
discriminate against qualified individuals with a disability (The ADA does not affect
preexisting condition clauses in health insurance plans as long as the clauses are not used as a
means to avoid complying with the ADA, and such clauses do not require that additional
coverage be purchased to cover expenses related to a disability.). Employees will not be denied
coverage for illness or injuries unrelated to the preexisting condition;

J. Contractual or other business arrangements‘and relationships entered into by the district will
not discriminate against qualified individuals with a disability. The district will:

(1) Not do indirectly what it is prohibited by the ADA from doing directly;

(2) Provide reasonable accommodations to enalile acCess by employees with disabilities to
training programs provided by the district and/orthird parties, on district premises or
elsewhere;

(3) Specify in contracts with outside entities providing training on behalf of the district, who
have responsibility to fulfill the obligations of providing reasonable accommodations, as
needed.
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Corbett School District 39

Code: ACA-AR(2)
Revised/Reviewed: 1/27/99
Orig. Code(s): ACA-AR(2)

ADA Grievance-Complaint Procedure

The compliance officer is responsible for coordinating the district’s efforts to comply with the Americans
with Disabilities Act of 1990 and the Americans with Disabilities Act Amendments Act of 2008. The
compliance officer shall be a neutral party having had no involvement in the complaint presented.

Step | Any complaint shall be presented in writing to the compliance officer within 180 days from
date of alleged discrimination. It must include the following:

1. Name and address of the individual or the representative filing the complaint;

2. Description of the alleged discriminatory action in sufficient detail to inform the district
of the nature and date of the alleged violation;

3. Signature by the complainant or by someone authorized to do so on his/her behalf;

4.  Identification (by name, if possible) of the alleged victims of the discrimination for any
complaint filed on behalf of classes or third parties.

Step 11 The compliance officer shall thoroughly investigate the complaint, notify the person who has
been accused of discriminating, permit a response to the allegation and arrange a meeting to
discuss the complaint with all concerned parties within 10 working days after receipt of the
written complaint, if deemed necessary. The compliance officer shall give a written answer to
the complaint within 15 working days after receipt of the written complaint.

Step 111 If the complainant is not satisfied with the answer of the compliance officer, he/she-they may
submit a written appeal to the superintendent or designee indicating with particularity the
nature of disagreement with the answer and reason underlying such disagreement. Such appeal
must be filed within 10 working days after receipt of the compliance officer’s answer. The
superintendent or designee shall arrange a meeting with the complainant and other affected
parties, if requested by the complainant, at a mutually agreeable time to discuss the appeal.
The superintendent or designee shall give a written answer to the complainant’s appeal within
10 working days.

Step IV If the complainant is not satisfied with the answer, an appeal with the Board may be filed
within 10 working days after receipt of the Step 111 answer. The Board shall, within 20
working days, conduct a hearing at which the complainant shall be given an opportunity to
present the complaint. The Board shall give a written answer to the complaint within 10
working days following completion of the hearing.

Step V If the complainant is not satisfied with the decision of the Board, a complaint may be filed
with the Coordination and Review Section, Civil Rights Division, U.S. Department of Justice
(student complaints) or the U.S. Department of Labor, Equal Employment Opportunity
Commission or Oregon Bureau of Labor and Industry (employment complaints).
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Individuals may initiate complaint procedures and/or civil actions with or without first complying with
local complaint procedures.

94 ADA Grievance-Complaint Procedure — ACA-AR(2)
2-2



Corbett School District 39

Code: ACB
Adopted: 11/18/202

All Students Belong

All students are entitled to a high quality educational experience, free from discrimination or harassment
based on perceived race, color, religion, gender identity, sexual orientation, disability or national origin.

All employees are entitled to work in an environment that is free from discrimination or harassment.
All visitors are entitled to participate in an environment that is free from discrimination or harassment.

“Bias incident” means a person’s hostile expression of animus toward another person, relating to the other
person’s perceived race, color, religion, gender identity, sexual orientation, disability or national origin, of
which criminal investigation or prosecution is impossible or inappropriate. Bias incidents may include
derogatory language or behavior directed at or about any of the preceding demographic groups.

“Symbol of hate” means a symbol, image, or object that expresses animus on the basis of race, color,
religion, gender identity, sexual orientation, disability or national origin including, the noose, swastika, or
confederate flag?, and whose display:

1. Isreasonably likely to cause a substantial disruption of or material interference with school
activities; or
2. s reasonably likely to interfere with the rights of students by denying them full access to the

services, activities, and opportunities offered by a school.

The district prohibits the use or display of any symbols of hate on school grounds or in any district- or
school-sponsored program, service, school or activity that is funded in whole or in part by monies
appropriated by the Oregon Legislative Assembly, except where used in teaching curriculum that is
aligned to the Oregon State Standards.

In responding to the use of any symbols of hate, the district will use non-disciplinary remedial action
whenever appropriate.

The district prohibits retaliation against an individual because that person has filed a charge, testified,
assisted or participated in an investigation, proceeding or hearing; and further prohibits anyone from
coercing, intimidating, threatening or interfering with an individual for exercising any rights guaranteed
under state and federal law.

Nothing in this policy is intended to interfere with the lawful use of district facilities pursuant to a lease or
license.

1 While commonly referred to as the “confederate flag,” the official name of the prohibited flag is the Battle Flag of the Armies
of Northern Virginia.
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The district will use administrative regulation ACB-AR - Bias Incident Complaint Procedure to process

reports or complaints of bias incidents.

END OF POLICY

Legal Reference(s):

ORS 659.850 OAR 581-002-0005
ORS 659.852 OAR 581-022-2312

Tinker v. Des Moines Indep. Cmty. Sch. Dist., 393 U.S. 503 (1969).

Dariano v. Morgan Hill Unified Sch. Dist., 767 F.3d 764 (9th Cir. 2014).

State v. Robertson, 293 Or. 402 (1982).
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Corbett School District 39

Code: ACB-AR
Adopted: 11/18/2020

Bias Incident Complaint Procedure

The term “bias incident” is defined in policy. Persons impacted by a bias incident shall be
defined broadly to include individuals at whom an incident was directed as well as students in
the larger school community likely to be impacted by the incident.

Step 1: When a staff member learns of a potential bias incident, the staff member will
prioritize the safety and well-being of all persons impacted and promptly report the
incident to the building administrator.

Step 2: The administrator or designee shall acknowledge receipt of the complaint, and
investigate any complaint of a bias incident. Responding staff will recognize the
experience of all persons impacted, acknowledge the impact, commit to taking
immediate action, and prevent further harm against those persons impacted from taking
place. Redirection procedures, if any, will include:

o Educational components that address the history and impact of hate;

« Procedural components to ensure the safety, healing, and agency of those impacted by
hate;

e Accountability and transformation for people who cause harm; and

« Transformation of the conditions that perpetuated the harm.

The administrator or designee must consider whether the behavior implicates other
public charter school policies or civil rights laws, and if so, respond accordingly.

The administrator or designee will make a decision within 10 business days of receiving
the complaint.

All persons impacted will be provided with information relating to the investigation and
the outcome of the investigation. At a minimum, the information provided must include:

o That an investigation has been initiated;

e When the investigation has been completed;

o The findings of the investigation and the final determination based on those findings; and

« Actions taken with the person or persons who committed the harassing behavior to
remedy the behavior and prevent reoccurrence when the actions relate directly to a person
impacted by the event.

If any of the above information cannot be shared, a citation to the law prohibiting
release and an explanation of how that law applies to the current situation will be
provided.

Step 3: If complainant or a respondent wishes to appeal the decision of the administrator
or designee, the complainant or respondent may submit a written appeal to the
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superintendent within five business days after receipt of the administrator’s or
designee’s response to the complaint.

The superintendent or designee shall acknowledge receipt of the appeal and may meet
with all parties involved. The superintendent or designee will review the merits of the
complaint and the administrator’s or designee’s decision. The superintendent or
designee will respond in writing to the complainant within 10 business days.

The superintendent or designee will ensure that the requirements in Steps 1 and 2
(redirection procedures, notice, etc.) are continued to be met through Step 3, as
appropriate.

Step 4: If the complainant or respondent is not satisfied with the decision of the
superintendent or designee, a written appeal may be filed with the Board within five
business days of receipt of the superintendent’s or designee’s response to Step 3. The
Board may decide to hear or deny the request for appeal at a Board meeting. The Board
may use an executive session if the subject matter qualifies under Oregon law. If the
Board decides to hear the appeal, the Board may meet with the concerned parties and
their representative at a Board meeting. The Board’s decision will be final, and will
address each allegation in the complaint and contain reasons for the Board’s decision. A
copy of the Board’s final decision shall be sent to the complainant in writing within 10
business days of this meeting.

The Board will ensure that the requirements in Steps 1 and 2 (redirection procedures,
notice, etc.) are continued to be met through Step 4, as appropriate.

Complaints can be filed with or communicated directly to the administrator or designee, in which
case Step 1 will be skipped. Complaints against the administrator can be directed to the
superintendent or designee and will begin at Step 3. Complaints against a Board member(s) can
be directed to the Board and will begin at Step 4. If complaints procedure begins past Step 1, the
individuals reviewing the complaint will ensure that all requirements are met.

The complainant, if a person who resides in the district, a parent or guardian of a student who
attends the public charter school, or a student, is not satisfied after exhausting local complaint
procedures, the public charter school fails to render a written decision within 30 days of
submission of the complaint at any step or fails to resolve the complaint within 90 days of the
initial filing of the complaint, may appeal the public charter school’s final decision to the Deputy
Superintendent of Public Instruction under Oregon Administrative Rules (OAR) 581-002-0001 —
581-002-0023.

Complaints may also be filed directly with the U.S. Department of Education Office for Civil
Rights.

Public charter school administration will develop and implement instructional materials to ensure
that all school employees and staff are made aware of this procedure and related practices. The
materials will include reporting procedures, educational processes, and possible consequences.

When necessary, timelines may be adjusted by the public charter school by communicating to all
parties in writing. This communication must include a new timeline and an explanation of why
the timeline must be adjusted.
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Corbett School District 39

Code: AD
Adopted: 2/21/07
Orig. Code; AD

Philosophy of Education

(OSBA has removed this policy from its samples.)

It is the intent of the Corbett School District to provide quality educational opportunities for all students in
the district’s schools to help them become productive members of a changing society. To accomplish this
intent, the Board enderses the following set of beliefs about the education of children:

1.

2.

6.

7.

Nothing in this district is more important than its children;
No activity in this district is more important than the education and training of its children;

The school shares with the family and the community at large the formation of habits, skills and
attitudes of the children of the community;

Instruction is the heart of the school system. Therefore, the work of the Board and the employees in
all other departments is directed toward supporting the instructional program;

Students need to develop self-esteem, respect for authority and a sense of trust. To develop these
traits, students need a friendly and stimulating environment where each student is treated as an
individual;

Each student should be helped to developgteshisther full potential,

Fair and consistent discipline is essential to"eédti€ation.

END OF POLICY

Legal Reference(s):

ORS 329.025 ORS 332.107 OAR 581-022-1020
ORS 329.035
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Corbett School District 39

AE
10/16/13
AE

District Goals

The district shall maintain a coordinated valid and reliable data-driven K-12 program designed to improve
student achievement, support students’ academic growth beyond proficiency in the knowledge and skills
of the student’s ¢ ade level, encourage their attainment of individual goals and successfully
prepare students t@ function effectively in a rapidly changing world and for the futures they choose to
pursue.

The district will work with staff, parents and community members through 21st Century Schools Councils,
local school committees and advisory committees to develop district goals that support the physical and
cognitive growth and development of students. Goals will be adopted by the Board consistent with the
goals adopted by the State Board of Education. Goals will be reviewed at least annually and revised as
needed. Goals will utilize valid and reliable data for evaluating the success of curriculum, instruction,
resource allocation and school improvement.

END OF POLICY
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Corbett School District 39

Code: BA
Adopted: 10/16/97
Orig. Code(S): BA

Board Goals
(Optional policy that may get confused with the Board’s goal setting process)
The Board is responsible to the people for whose benefit the district has been established. Further, the
Board’s current decisions will influence the future course of education in the district’s schools. By virtue
of this responsibilityythesBoard and each of its members must look to the future and to the needs of all
district citizens. This requires a comprehensive perspective and long-range plan in addition to addressing
immediate problems.

The Board’s primary responsibility is to establish policies, purposes and programs and procedures which
will best produce educational achievement. The Board is charged with accomplishing this while also being
responsible for wise management of available resources. The Board must fulfill these responsibilities by
functioning primarily as a legislative body which formulates and adopts policy, by selecting an executive
officer to implement policy and by evaluating the results. Further, it must carry out its functions openly
and seek the involvement of students, staff and the public during its decision-making processes.

In accordance with these principlespthesBoard, through its operations, will seek to achieve the following
goals to:

1.  Concentrate the Board’s collective effort on policy-making and planning responsibilities;
2. Formulate Board policies that best serve each student’s educational interests;
3. Provide the superintendent with sufficientand adequate guidelines for implementing Board policies;

4.  Maintain effective communication with the students, staff and the public to maintain awareness of
attitudes, opinions, desires and ideas;

5. Conduct Board business openly, soliciting and encouraging broad-based involvement of the
students, staff and the public in the Board’s decision-making processes.

END OF POLICY

Legal Reference(s):

ORS 332.107
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1-1


http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-332

Corbett School District 39

Code: BB
Adopted: 2/21/07
Orig. Code: BB

Board Legal Status

The constitution of the state of Oregon charges the Legislature with the providing by statute for a general
system of common schools. The Legislature enacts laws to delegate the immediate control of the schools
by locally elected boards of directors. Thus, the Board is the governing body of the Corbett School
District.

Federal and state statutes and the rules of the State Board of Education define and outline the general
powers and duties of the Board. The Oregon statutes authorize the Board to transact all business within the
jurisdiction of the district to control the district schools, and to educate the children residing in the district.
Oregon Administrative Rules establish further requirements and guidelines for the districts. The Board’s
duty is to carry out those statutes that are mandatory (e.g., “The Board shall...”), where the laws on a
subject are permissive (e.g., “The Board may...”), the Board is empowered to exercise its judgment and
discretion.

This district will be known as the Corbett School District No. 39 of Multnomah County. There will be
seven members of the Board elected by zone.

The regular term of office of Board members will be four years. The terms of office will commence on the
first day of July next-following the-regular district elections. The term of office for members appointed to
fill a vacancy will be until June 30 following the next regular district election. The term of office for
members appeintedelected to fill a vacancy will be the time remaining in the vacated Board position.

I ] il thei | )

END OF POLICY

Legal Reference(s):

ORS 255.335 ORS 332.072 ORS 332.107
ORS 332.018(1) ORS 332.075 ORS 335.505
ORS 332.030(4) ORS 332.105

OR. CONST., art. VIII, § 3.
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Corbett School District 39

Code: BBA
Adopted: 10/16/97
Orig. Code: BBA

Board Powers and Duties

The Legislature of the state of Oregon delegates to the Board responsibility for the conduct and
governance of schools. The general powers granted to the Board, but not limited to:

1.

Legislative or Rule-Making Authority

In regular or special public meetings, after open discussion and after the votes of members are taken
en-the-recorded, the Board will establish rules or policy to govern the conduct of its members and
the proceedings of the Board.

The Board shall establish rules for gevernance-ofschoels-and-students-governing the programs and

services of the district consistent with the rules of the State Board of Education rules, and with local,
state and federal laws.

The Board is responsible for providing adequate and direct means for keeping itself informed about
the needs and wishes of the public, and for keeping local eitizens-community patrons informed about
the schools.

Judicial Authority

As provided by law, policy or contract, the Board acts as a fact-finding body or a court of appeal for
staff members, students and the public when issues involve Board policies or agreements and their
fair implementation, and when the Board must determine the rights, duties or obligations of those
persons who come before it.

Executive/Administrative Authority

The Board will appoint a superintendent delegated to establish administrative regulations to
implement Board policy and goals. The Board will evaluate the superintendent’s -the-performance

The Board may establish academic and financial goals for the district and evaluate the
superintendent’s implementation of those goals.

The Board will oversee the financial affairs of the district by authorizing, appropriating and
appreving-adopting budgets and by proposing tax-lewy-local option or bond elections, when
appropriate and as allowed by law, to provide for operation of programs and maintenance or
acquisition of district property.

The Board is-autherized-will authorized the superintendent to approve payment on all contracts and
business te-transactions al-business-coming-within-thejurisdiction-of the-districtin accordance with

3/22/16 | PH 103 Board Powers and Duties — BBA
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Board policies on purchasing and budget requirements. The Board will provide for an annual audit

of the district’s assets.

The Board-district will employ the staff necessary to carry out the educational program and will
provide for regular evaluation of staff.

The Board will direct the collective bargaining process to establish labercentracts-collective
bargaining agreements with the district’s personnel. The Board will establish, through the collective
bargaining process where appropriate, salaries and salary schedules, other terms and conditions of
employment, and personnel policies for districtwide application.

The Board will establish the days of the year and the hours of the day when school will be in session.

END OF POLICY
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Corbett School District 39

Code: BBAA
Adopted: 4/17/19
Orig. Code(s): BBAA

Individual Board Member’s Authority and Responsibilities

An individual Board member exercises the authority and responsibility of their position when the Board is
in legal session only.

A Board member has the authority to act in the name of the Board when authorized by a specific Board
motion. The affirmative vote of the majority of members of the Board is required to transact any business.
When authorized to act as the district’s designated representative in collective bargaining, a Board member
may make and accept proposals in bargaining subject to subsequent approval by the Board.

A Board member has the right to express personal opinions. When expressing such opinions in public, the
Board member must clearly identify the opinions as theitheir own.

Members will be knowledgeable of information requested through Board action, supplied by the
superintendent, gained through attendance at district activities and through professional Board activities.

Members of the Board will adhere to the following in carrying out the responsibilities of membership:

1.  Request for Information

Any individual Board member who desires a copy of an existing written report or survey prepared
by the administrative staff will make such a request to the superintendent. A copy of the material
may be made available to each member of the Board. Requests for the generation of reports or
information, which require additional expense to the district, must be submitted to the Board for
consideration.

2. Requests for Legal Opinions

Requests for legal opinions by a Board member must be approved by a majority vote of the Board. If
the legal opinion sought involves the superintendent’s employment or performance, the request
should be made to the board chair. Legal counsel is responsible to the Board.

3. Action on Complaints or Requests Made to Board Members

When Board members receive complaints or requests for action from staff, students or members of
the public, the Board members will direct the staff, students, members of the public to the
appropriate complaint policy. Such information will be conveyed to the superintendent.

4.  Board Member’s Relationship to Administration

Individual Board members will be informed about the district’s educational program, may visit
schools or other facilities to gain information, and may request information from the superintendent.
No individual Board member may direct the superintendent to action without Board authorization.
Board members will not intervene in the administration of the district or its schools.
2/28/19 | PH Individual Beard Member’s Authority and Responsibilities — BBAA
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5.  Contracts or Agreements

All contracts of the district must be approved by the Board, unless otherwise delegated by the Board
to the superintendent or designee for approval, before an order can be drawn for payment. If a
contract is made without authority of the Board, the individual making such contract shall be
personally liable.

END OF POLICY
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Corbett School District 39

Code: BBB
Adopted: 2/21/07
Orig. Code: BBB

Board Elections/Board Member Qualifications

1. Number of Directors

The Board will consist of seven members nominated and elected at large and will be known as the
District School Board. The term of office shall be for four years.

2. Designation of Board Positions

Positions of Board members and their respective successors in office will be designated by positions
numbered No. 1, No. 2, No. 3, No. 4, No. 5, No. 6 and No. 7. In all proceedings for the nomination
or election of candidates for or to the office of a Board member, every petition for nomination,
declaration of candidacy, certificate of nomination, ballot or other document used in connection with
the nomination or election will state the position number to which the candidate aspires.

Individuals may seek more than one elected position such as school board and education services
district board.

Re-elections for Board positions will occur as follows:

Position No. 1: Spring 9992023, and every four years thereafter;
Position No. 2: Spring 20012021, and every four years thereafter;
Position No. 3: Spring 20012021, and every four years thereafter;
Position No. 4: Spring 20012021, and every four years thereafter;
Position No. 5: Spring 20012021, and every four years thereafter;
Position No. 6: Spring 9992023, and every four years thereafter;
Position No. 7: Spring £9992023, and every four years thereafter.

END OF POLICY

Legal Reference(s):

ORS 249.013 ORS 255.245 ORS 332.018
ORS 255.235 ORS 332,011 ORS 332.118 to -332.138
10/24/13 | RS 107 Board Elections — BBB
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Corbett School District 39

Code: BBBA
Adopted: 2/21/07
Orig. Code(s): BBBA

Board Member Qualifications

A person is eligible to serve as a Board member if he/she is an elector of the district. An “elector” means
an individual qualified to vote under Section 2, Article Il of the Oregon Constitution. The individual must
be 18 years of age or older, registered to vote at least 20 calendar days immediately preceding any election
in the manner provided by law and must have been a resident within the district for one year immediately
preceding the election or appointment. Additionally, if the district is zoned, the individual must meet the
requirements of Oregon Revised Statute (ORS) 332.124 - 332.126.

No person who is an employee of the district is eligible to serve as a Board member while so employed. A
person who is an employee of a public charter school may not serve as a member of the Board of the
district in which the public charter school that employs the person is located.

END OF POLICY

Legal Reference(s):

ORS 247.002 ORS 332.016 ORS 332.124
ORS 247.035 ORS 332.018 ORS 332.126
ORS 249.013 ORS 332.030

Oregon Constitution, Article |1, Section 2.
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Corbett School District 39

Code: BBBB
Adopted: 10/16/97
Orig. Code(s): BBBB

Board Member Oath of Office

New-directors-Any elected or appointed Board member must qualify by taking an oath of office before
assuming the duties of office. The oath of office will be in the following form:

l, , do solemnly swear (or affirm) that 1 will support the Constitution of
the United States, the Constitution of the state of Oregon and the laws thereof, and the policies of the
Corbett School District. I will faithfully and impartially discharge the duties of the Office of School
Board Member according to the best of my ability during the term for which | have been appointed.

—— Signature
END OF POLICY

Legal Reference(s):

ORS 332.005
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Corbett School District 39

Code: BBC
Adopted: 8/17/16
Orig. Code(s): BBC

Board Member Resignation

The Board believes that any citizen who files and seeks election or appointment to the Board should do so
with full knowledge of and appreciation for the investment in time, effort and dedication expected of all
Board members, and that the citizen’s intent is to serve a full term of office.

When a member decides to terminate service, the Board requests earliest possible notification of intent to
resign so the Board may plan for the continuity of Board business. Resignations must be made in writing.
Board members can resign the office effective at a future date. If the resignation is effective at a future
date, the resignation is binding unless withdrawn in writing by the end of the third business day after the
resignation is made.

The Board wiH-shall announce the resignation and declare the vacancy at aits next Board meeting.
The Board will determine the procedures to be used in filling the vacancy. The Board may begin a
replacement process and select a successor prior to the effective date of resignation; however, the actual

appointment shall not be made before the resignation date.

END OF POLICY

Legal Reference(s):

ORS 236.320 ORS 236.325 ORS 332.030
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Corbett School District 39

Cade: BBD
Adopted:

Board Member Removal from Office
The Board shalldeclare the office of a director vacant upon any of the following:

1. The death orgesignation of an incumbent;
2. When an incumbent ceases to be a resident of the district;

3. When an incumbent geases to discharge the duties of office for two consecutive months unless
prevented by sickngss or unavoidable cause;

4. When an incumbent ceases to discharge the duties of office for four consecutive months for any
reason;

5. When an incumbent is removedgfrom,office by judgment of any court;

6.  When an incumbent has been recalled from office by district voters;

END OF POLICY

Legal Reference(s):

ORS 249.865 to -249.877 ORS 332.030 ORS 408.240

3/22/16 | PH 111 Board Member Removal from Office — BBD
1-1


http://policy.osba.org/orsredir.asp?ors=ors-249
http://policy.osba.org/orsredir.asp?ors=ors-249
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-408

Corbett School District 39

Code: BBE
Adopted: 3/16/00
Orig. Code: BBE

Vacancies on the Board

Vacancies will be filled by appointment by the Board; however, the appointee must be a legally registered
voter and must have been a resident within the district for one year immediately preceding the
appointment. If the vacancy occurs, the Board shall advertise for a 20-day period to find an eligible
resident.

In the event of multiple vacancies the position of the Board member who resigned first will be filled first.

Upon appointment by the Board, the newly appointed Board member(s) will be sworn and will be seated
immediately.

If the offices of a majority of the directors of the district are vacant at the same time, the directors of the
Multnomah County Education Service District will appoint persons to fill the vacancies from the qualified
voters of the district.

3/22/16 | PH 112 Vacancies on the Board — BBE
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Board elections are held every odd-numbered year which for the purposes of this policy are termed
“election” years. The appointee:

1. Will serve until June 30 following the next “election,” at which time the individual elected in Mareh
May of that year will fill the remaining portion of an unexpired term or serve a full four year term; or

2. Will serve until June 30 of a subsequent “election” year if the vacancy occurs after the filing date in
an “election” year.

A Board member so elected as a replacement will serve the remaining years of the term of office of the
Board member being replaced.

END OF POLICY

Legal Reference(s):

ORS 249.865 to -249.877 ORS 255.335 ORS 332.122
ORS 255.245 ORS 332.030 ORS 332.124
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Corbett School District 39

Code: BBF
Adopted: 2/21/07
Orig. Code; BBF

Board Member Ethics
(Version 1)

(see updated version)
A school Board member should:

1. Understandthat his/her basic function is “policy making” and not “administrative”;

2.  Discourage standing subcommittees of the Board, however, the Board recognizes the value of
forming ad hoc committees at various times to address specific issues;

3. Respect the rights of school patrons to be heard at official meetings;

4.  Recognize that authority rests only with the Board in official meetings;

5. Recognize that he/she has no legal status to act for that Board outside of official meetings;

6.  Refuse to participate in “secret” meetings, or other irregular meetings which are not official and
which all members do not have the opportunity to attend or have not been advertised,

7. Refuse to make commitments on any matter which should properly come before the Board as a
whole;

8.  Make decisions only after all available facts®bearing on a question have been presented and
discussed,

9.  Respect the opinion of others and graciously accept the principle of “majority rule” in Board
decisions;

10. Recognize the superintendent should have full administrative authority for properly discharging
his/her professional duties within limits of established Board policy;

11. Act only after hearing the recommendations of the superinténdent in matters of employment or
dismissal of school personnel at an official meeting;

12. Recognize that the superintendent is the educational adviser to the Board and should be present at all
meetings of the Board except when his/her contract and salary are under consideration;

13. Refer all complaints or problems to the proper administrative office and discuss them only at a
regular meeting after failure of administrative solution;

14.  Present personal criticisms of any school operation directly to the superintendent rather than to
school personnel;

15. Insist that all school business transactions be on an ethical and above board basis;
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16. Refuse to use his/her position on a school Board in any way, whatsoever, for personal gain or for
personal prestige;

e to bring personal problems into Board considerations;

ate honest and accurate evaluation of all past employees when such information is requested
another school district;

19. Give the staff the respect and consideration due skilled professional personnel.

END OF POLICY
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Corbett School District 39

Code:

BBF

Adopted:

Board Member Standards of Conduct
(Version 2)

A Board member should:

1.  Comply with ethics laws for public officials;

2. Understand that the Board sets the standards for the district through Board policy. Board members
do not manage the distriet,on a day-to-day basis;

3. Understand that the'Board'makes decisions by a quorum vote of the Board. Individual Board
members may not commit the Board to any action;

4.  Respect the right of other Board members to have opinions and ideas which differ;

5.  Recognize that decisions made by a.guorum vote are the final decisions of the Board. Such decisions
should be supported by all Board members;

6.  Make decisions only after the facts are presented and discussed,;

7. Understand the chain of command and referproblems or complaints to the proper administrative
office;

8.  Recognize that the Board must comply with the Public Meetings Law and only has authority to make
decisions at properly noticed Board meetings;

9. Insist that all Board and district business is ethical and henest;

10. Be open, fair and honest — no hidden agendas;

11. Understand that Board members will receive information that is confidential and cannot be shared;

12. Recognize that the superintendent is the Board’s employee and designated as the chief executive
officer of the district;

13. Take action only after hearing the superintendent’s recommendations;

14. Refuse to bring personal or family problems into Board considerations;

15. Give district staff the respect and consideration due to skilled, professional employees;

16. Present personal criticism of district operations to the superintendent, when appropriate, not to
district staff;
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17.

18y

19.
20.

21.

22,

Respect the right of the public to attend and observe Board meetings;

Respect the right of the public to be informed about district decisions and school operations as
allowed by law;

Remember that content discussed in executive session is confidential;

Use social media, websites, or other electronic communication judiciously, respectfully, and in a
manner fthatdoes not violate Oregon’s Public Meetings Laws;

When p@sting,online or to social media, Board members will treat and refer to other Board members,
staff, students and the public with respect, and will not post confidential information about students,
staff or district business;

A Board member is @mangdatory reporter of child abuse. A Board member having reasonable cause
to believe that any ¢hild with whom the Board member comes in contact with has suffered abuse or
that any person with'whem the Board member comes in contact with has abused a child shall
immediately make an oral report by telephone or otherwise to the local Department of Human
Services (DHS), to the designee of the department or to a local law enforcement within the county
where the person making the report is located at the time of contact.

END OF POLICY

Legal Reference(s):

ORS 162.015 - 162.035 ORS Chapter 24% ORS 419B.010

ORS 162.405 - 162.425 ORS 332.055 ORS 419B.015

ORS 192.610 - 192.710 ORS 419B.005 Senate Bill 415 (2019)

HR11/22/19 | PH 117 Board Member Standards of Conduct — BBF

2-2


http://policy.osba.org/orsredir.asp?ors=ors-162
http://policy.osba.org/orsredir.asp?ors=ors-162
http://policy.osba.org/orsredir.asp?ors=ors-162
http://policy.osba.org/orsredir.asp?ors=ors-192
http://policy.osba.org/orsredir.asp?ors=ors-chapter-244
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-419b
http://policy.osba.org/orsredir.asp?ors=ors-419b
http://policy.osba.org/orsredir.asp?ors=ors-419b
https://olis.leg.state.or.us/liz/2019R1/Downloads/MeasureDocument/SB415/Enrolled

Corbett School District 39

Code: BBFA
Adopted: 6/15/16
Orig. Code: BBFA

Board Member Conflicts of Interest

No Board member will use his/her official position or office to obtain personal financial benefit or to avoid
financial detriment for him or herself, relatives or household members, or for any business with which the
Board member, a household member or a relative is associated.

This prohibition does not apply to any part of an official compensation package, honorarium allowed by
Oregon Revised Statute (ORS) 244.042, reimbursement of expenses, or unsolicited awards of professional
achievement. Further, this prohibition does not apply to gifts from one without a legislative or
administrative interest. Nor does it apply if the gift is under the annual $50 gift limit from one who has a
legislative or administrative interest in any matter subject to the decision or vote of the Board member.
District-provided meals at board meetings are acceptable under the reimbursement of expenses exception.

l. Conflicts of Interest

“Business” means any corporation, partnership, proprietorship, enterprise, association, franchise, firm,
organization, self-employed individual or any legal entity operated for economic gain. This definition
excludes any income-producing tax exempt 501(c) not-for-profit corporation with which a public official
or a relative of the public official is associated only as a member or board director or in a nonremunerative
capacity.

“Business with which a Board member or relative is associated” means any private business or closely
held corporation of which a Board member or relative is a director, officer, owner, employee or agent or
any private business or closely held corporation in which a Board member or relative owns or has owned
stock, another form of equity interest, stock options or debt instruments worth $1,000 or more at any point
in the preceding year; any publicly held corporation in which a Board member or relative owns or has
owned $100,000 or more in stock or another form of equity interest, stock options or debt instruments at
any point in the preceding calendar year; or any publicly held corporation of which a Board member or
relative is a director or officer.

“Relative” means the spouse?, parent, step-parent, child, sibling, step-sibling, son-in-law or daughter-in-
law of the Board member; or the parent, step-parent, child, sibling, step-sibling, son-in-law or daughter-in-
law of the spouse of the Board member. Relative also includes any individual for whom the Board
member has a legal support obligation, whose employment provides benefits? to the Board member, or
who receives any benefit from the Board member’s public empleymentposition.

“Member of the household” means any person who resides with the public official.

! The term spouse includes domestic partner.

2 Examples of benefits may include, but not be limited to, elements of an official compensation package including benefits such
as insurance, tuition or retirement allotments.
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No Board member will solicit or receive, either directly or indirectly, any pledge or promise of future
employment based on any understanding that the Board member’s vote, official action or judgment would
be thereby influenced.

No Board member will attempt to use or use for personal gain any confidential information gained through
his/her official position or association with the district. A Board member will respect individuals’ privacy
rights when dealing with confidential information gained through association with the district.

If a Board member participates in the authorization of a public contract, the Board member may not have a
direct beneficial financial interest in that public contract for two years after the date the contract was
authorized.

Individual Board members and the Board as a public entity are bound by the ethics laws for public
officials as stated in Oregon law.

Potential Conflict of Interest

“Potential conflict of interest” means any action or any decision or recommendation by a Board member
that could result in a financial benefit or detriment for self or relatives or for a business with which the
Board member or relatives are associated, unless otherwise provided by law.

A Board member must publicly declare a potential conflict of interest. A Board member may, after
declaring his/her potential conflict of interest, either vote or abstain on the issue. Abstaining from a vote
does not meet the legal requirement of publicly stating a potential conflict.

Actual Conflict of Interest

“Actual conflict of interest” means any action or any decision or recommendation taken by a Board
member that would result in a financial benefit or detriment to self or relatives or for any business with
which the Board member or relatives are associated, unless otherwise provided by law.

A Board member must publicly declare an actual conflict of interest. The Board member may not vote
lawfully if an actual conflict of interest exists unless a vote is needed to meet a minimum requirement of
votes to take official action. Such a vote does not allow the Board member to participate in any discussion
or debate on the issue out of which an actual conflict arises.

Class Exception

It will not be a conflict of interest if the Board member’s action would affect to the same degree a class
consisting of all inhabitants of the state, or a smaller class consisting of an industry, occupation or other
group including one of which or in which the person, or the person’s relative or business with which the
person or the person’s relative is associated, is a member or is engaged. For example, if a Board member’s
spouse is a member of the collective bargaining unit, the Board member may vote to approve the contract,
as it will affect all members of that class to the same degree. However, if the collective bargaining unit is
very small, the class exception may not apply. Similarly, if the contract contains special provisions that
might apply only to particular persons, then the class exception may not apply. For example, if a Board
member’s spouse is the only one in the bargaining unit that has a doctorate and there is a pay differential
for employees with doctorates in the collective bargaining agreement, the Board member should not vote
on the contract.
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1. Gifts

Board members are public officials and therefore will not solicit or accept a gift or gifts with an aggregate
value in excess of $50 from any single source in a calendar year that has a legislative or administrative
interest in any matter subject to the decision or vote of the Board member. All gift related provisions apply
to the Board member, their relatives, and members of their household. The $50 gift limit applies separately
to the Board member and to the Board member’s relatives or members of household, meaning that the
Board member, each member of their household and relative can accept up to $50 each from the same
source/gift giver. “Gift” means something of economic value given to a Board member without valuable
consideration of equivalent value, which is not extended to others who are not public officials on the same
terms and conditions.

“Relative” means: the spouse®, parent, step-parent, child, sibling, step-sibling, son-in-law or daughter-in-
law of the Board member; or the parent, step-parent, child, sibling, step-sibling, son-in-law or daughter-in-
law of the spouse of the Board member. Relative also includes any individual for whom the Board member
has a legal support obligation, whose employment provides benefits* to the Board member, or who
receives any benefit from the Board member’s public empleymentposition.

“Member of the household” means any person who resides with the Board member.
Determining the Source of Gifts

Board members should not accept gifts in any amount without obtaining information from the gift giver as
to who is the source of the gift. It is the Board member’s personal responsibility to ensure that no single
source provides gifts exceeding an aggregate value of $50 in a calendar year, if the source has a legislative
or administrative interest in any matter subject to the decision or vote of the Board member. If the giver
does not have a legislative/administrative interest, the ethics rules on gifts do not apply and the Board
member need not keep track of it, although they are advised to do so anyway in case of a later dispute.

Determining Legislative and Administrative Interest

A “legislative or administrative interest” means an economic interest distinct from that of the general
public, in any action subject to the decision or vote of a person acting in the capacity of a Board member.
For example, everyone within a county has a general interest in the fire department, but the person who
sells the uniforms to the fire department has a legislative or administrative interest in the fire department
that is distinct from the general public.

Determining the Value of Gifts

The fair market value of the merchandise, goods, or services received will be used to determine benefit or
value.

“Fair market value” is the dollar amount goods or services would bring if offered for sale by a person who
desired, but was not obligated, to sell and purchased by one who is willing, but not obligated, to buy. Any
portion of the price that was donated to charity, however, does not count toward the fair market value of

3 Ibid. p. 1
4 Ibid. p. 1
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the gift if the Board member does not claim the charitable contribution on personal tax returns. Below are
acceptable ways to calculate the fair market value of a gift:

1. Incalculating the per person cost at receptions or meals the payor of the Board member’s admission
or meal will include all costs other than any amount donated to a charity.

For example, a person with a legislative or administrative interest buys a table for a charitable dinner
at $100 per person. If the cost of the meal was $25 and the amount donated to charity was $75, the
benefit conferred on the Board member is $25. This example requires that the Board member does
not claim the charitable contribution on personal tax returns.

2.  For receptions and meals with multiple attendees, but with no price established to attend, the source
of the Board member’s meal or reception will use reasonable methods to determine the per person
value or benefit conferred. The following examples are deemed reasonable methods of calculating
value or benefit conferred:

a.  The source divides the amount spent on food, beverage and other costs (other than charitable
contributions) by the number of persons whom the payor reasonably expects to attend the
reception or dinner;

b.  The source divides the amount spent on food, beverage and other costs (other than charitable
contributions) by the number of persons who actually attend the reception or dinner; or

c.  The source calculates the actual amount spent on the Board member.

3. Upon request by the Board member, the source will give notice of the value of the merchandise,
goods, or services received.

4.  Attendance at receptions where the food or beverage is provided as an incidental part of the
reception is permitted without regard to the fair market value of the food and beverage provided.

Value of Unsolicited Tokens or Awards: Resale Value

Board members may accept unsolicited tokens or awards that are engraved or are otherwise personalized
items. Such items are deemed to have a resale value under $25 (even if the personalized item cost the
source more than $50), unless the personalized item is made from gold or some other valuable material
that would have value over $25 as a raw material.

Entertainment

Board members may not solicit or accept any gifts of entertainment over $50 in value from any single
source in a calendar year that has a legislative or administrative interest in any matter subject to the
decision or vote of the Board member unless:

1.  The entertainment is incidental to the main purpose of another event (i.e., a band playing at a
reception). Entertainment that involves personal participation is not incidental to another event (such
as a golf tournament at a conference); or

2.  The Board member is acting in their official capacity for a ceremonial purpose.

Entertainment is ceremonial when a Board member appears at an entertainment event for a
“ceremonial purpose” at the invitation of the source of the entertainment who requests the presence
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of the Board member at a special occasion associated with the entertainment. Examples of an
appearance by a Board member at an entertainment event for a ceremonial purpose include throwing
the first pitch at a baseball game, appearing in a parade and ribbon cutting for an opening ceremony.

Exceptions

The following are exceptions to the ethics rules on gifts:

1. Campaign contributions are not considered gifts under the ethics rules;

2.  Gifts from “relatives” and “members of the household” to the Board member are permitted in an
unlimited amount; they are not considered gifts under the ethics rules;

3. Informational or program material, publications, or subscriptions related to the recipient’s
performance of official duties;

4.  Contributions made to a legal expense trust fund if certain requirements are met;

5. Food, lodging, and travel generally count toward the $50 aggregate amount per year from a single
source with a legislative or administrative interest, with the following exceptions:
a.  Organized Planned Events. Board members are permitted to accept payment for travel

conducted in the Board member’s official capacity, for certain limited purposes:

(1) Reasonable expenses (i.e., food, lodging, travel, fees) for attendance at a convention,
fact-finding mission or trip, or other meeting do not count toward the $50 aggregate
amount IF:

(@ The Board member is scheduled to deliver a speech, make a presentation,
participate on a panel, or represent the district; AND
(1)  The giver is a unit of a:
1)  Federal, state, or local government;
2)  An Oregon or federally recognized Native American Tribe; OR
3)  Nonprofit corporation.
(b) The Board member is representing the district:
(i)  On an officially sanctioned trade-promotion or fact-finding mission; OR
(i)  Officially designated negotiations or economic development activities where
receipt of the expenses is approved in advance by the Board.

(2) The purpose of this exception is to allow Board members to attend organized, planned
events and engage with the members of organizations by speaking or answering
questions, participating in panel discussions or otherwise formally discussing matters in
their official capacity. This exception to the gift definition does not authorize private
meals where the participants engage in discussion.
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Food or beverage, consumed at a reception, meal, or meeting IF held by an organization and IF the
Board member is representing the district. Again, this exception does not authorize private meals
where the participants engage in discussion.

“Reception” means a social gathering. Receptions are often held for the purpose of extending a
ceremonial or formal welcome and may include private or public meetings during which guests are
honored or welcomed. Food and beverages are often provided, but not as a plated, sit-down meal;

7. Food or beverage consumed by Board member acting in an official capacity in the course of
financial transactions between the public body and another entity described in ORS
244.020(6)(b)(1)(i);

8. Waiver or discount of registration expenses or materials provided to Board member at a continuing

education event that the Board member may attend to satisfy a professional licensing requirement;

9.  Aqift received by the Board member as part of the usual or customary practice of the Board

member’s private business, employment or position as a volunteer that bears no relationship to the

Board member’s holding of public office.
Honoraria

A Board member may not solicit or receive, whether directly or indirectly, honoraria for the Board

member or any relative or member of the household of the Board member if the honoraria are solicited or

received in connection with the official duties of the Board member.

The honoraria rules do not prohibit the solicitation or receipt of an honorarium or a certificate, plaque,

commemorative token or other item with a value of $50 or less; or the solicitation or receipt of an

honorarium for services performed in relation to the private profession, occupation, avocation or expertise

of the Board member or candidate.

END OF POLICY

Legal Reference(s):

ORS 162.015 to -162.035 ORS 244.010 to -244.400 OAR 199-005-0001 to -199-010-0150

ORS 162.405 to -162.425 ORS 332.055

38 OR. ATTY. GEN. Op. 1995 (1978)
OR. ETHICS COMM’N, OR. GOV’T ETHICS LAW, A GUIDE FOR PUBLIC OFFICIALS.
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Corbett School District 39

Code: BBFB
Adopted: 6/15/16
Orig. Code(s): BBFB

Board Member Ethics and Nepotism

In order to avoid both potential and actual conflicts of interests, Board members will abide by the
following rules when a Board member’s relative or member of the household is seeking and/or holds a
position with the district:

1. A Board member may not appoint, employ, promote, discharge, fire, or demote or advocate for such
an employment decision for a relative or member of the household, unless the Board member
complies with the conflict of interest requirements of Oregon Revised Statute (ORS) Chapter 244.

This policy does not apply to decisions regarding unpaid volunteer positions unless it is a Board
member position or another Board-related unpaid volunteer position (i.e. a Board committee
position).

2. A Board member may not participate as a public official in any interview, discussion, or debate
regarding the appointment, employment, promotion, discharge, firing, or demotion of a relative or
member of the household. A Board member may still serve as a reference or provide a
recommendation.

For the purposes of this policy:
“Member of the household” means any person who resides with the Board member.

“Relative” means: the spouse?!, parent, step-parent, child, sibling, step-sibling, son-in-law or daughter-in-
law of the Board member; or the parent, step-parent, child, sibling, step-sibling, son-in-law or daughter-in-
law of the spouse of the Board member. Relative also includes any individual for whom the Board member
has a legal support obligation, whose employment provides benefits? to the Board member, or who
receives any benefit from the Board member’s public employmentposition.

Class Exception

It will not be a conflict of interest if the Board member’s action would affect to the same degree a class
including the Board member’s relative or household member. For example, if a Board member’s spouse is
a member of the collective bargaining unit, the Board member may vote to approve the contract, as it will
affect all members of that class to the same degree. However, if the collective bargaining unit is very
small, the class exception may not apply. Similarly, if the contract contains special provisions that might
apply only to particular persons, then the class exception may not apply. For example, if a Board
member’s spouse is the only one in the bargaining unit that has a doctorate and there is a pay differential

! The term spouse includes domestic partner.

2 Examples of benefits may include, but not be limited to, elements of an official compensation package including benefits such
as insurance, tuition or retirement allotments.
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for employees with doctorates in the collective bargaining agreement, the Board member should not vote
on the contract.

END OF POLICY
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Corbett School District 39

Cade: BBFC
Adopted:

Reporting of Suspected Abuse of a Child

A Board membetsis. a mandatory reporter of child abuse. A Board member having reasonable cause to
believe that any child with whom the Board member comes in contact with has suffered abuse or that any
person with whontthe Board member comes in contact with has abused a child shall immediately notify
the Oregon Department of Human Services (DHS) or local law enforcement pursuant to Oregon Revised
Statute (ORS) 419B.015.

The Board member makinga report of child abuse, as required by ORS 419B.010, shall make an oral
report by telephone or otherwise'to the local office of the Department of Human Services, to the designee
of the department or to a lawwenforcement agency within the county where the Board member making the
report is located at the time of the contact.

The report shall contain, if known: the names and addresses of the child and the parents of the child or
other persons responsible for the care of the child; the child’s age; the nature and extent of the abuse,
including any evidence of previous abuseg; the explanation given for the abuse; and any other information
that the Board member making the report believes might be helpful in establishing the cause of the abuse
and the identity of the perpetrator.

END OF POLICY

Legal Reference(s):

ORS 332.107 ORS 419B.010 Senate Bill 415 (2019)
ORS 419B.005 ORS 419B.015
11/22/19 | LF 126  Reporting of Suspected Abuse of a Child - BBFC
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Corbett School District 39

Code: BC/BCA
Adopted: 1/27/00
Orig. Code: BC/BCA

Organizational Meeting

No later than the next regular meeting following July 1, the Board will organize itself for the year. In a
Board election year, the Board organizational meeting must be no later than July 31%. At that time the
Board shall elect a chairman and vice chairman from among the members.

The organizational meeting will consist of, but not be limited to, the following actions:

1.  =Designate custodian of funds and select banking facilities;

2. = Administer the oath of office to members-elect if that has not occurred previously. The
superintendent, deputy clerk, chairman or selected members of the Board may administer the oath;

3. =Specify date(s) and location(s) for regular Board meetings;
4.  =Take such other organizational actions as are prescribed by law or by Board practice.

The incumbent chairman of the Board will preside until a successor is elected, whereupon the successor
will assume the chair. In the event no incumbent chairman or vice chairman remains on the Board, or
neither is able to continue to serve as an officer, a temporary chairman will be selected to conduct the
election.

END OF POLICY

Legal Reference(s):

ORS 255.335 ORS 332.040 to -332.045 ORS 332.057
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Corbett School District 39

Code: BCB
Adopted: 10/16/97
Orig. Code: BCB

Board Officers
The Board chairman will:

1.  =-Assist the superintendent in establishing the agenda for regular meetings of the Board;
2.  =Call special meetings when required;

3. =Preside at all meetings of the Board and enforce the rules of order;

4.  =Sign the minutes and other official documents that require the signature of the chairman;

5.  =Represent the district and the Board at official functions, unless this duty is delegated by the
chairman or the Board to another member of the Board:;

6. =Appoint all committees unless otherwise ordered by the Board and will be an ex-officio member of
all such committees;

7. =Have the right to discuss issues and may vote on any issue.

In the absence, incapacitation or death of the chair, the vice chair will perform the duties of the chair and,
when so acting, will have the chair’s powers. The vice chair will perform other functions as designated by
the Board.

Board or District Spokesmanperson

The Board may appoint one of its members, usually the chairman, or another authorized person to make
authorized statements to the public or the media when the Board deems that, under the circumstances, the
district’s position should be articulated by a single voice. The spokesmanperson serves at the Board’s
direction and may be removed or replaced at any time by action of the-entire-a majority of the Board.

Board Secretary

The superintendent will designate a staff member to serve as Board secretary and will directly supervise
and evaluate the secretary. The secretary to the Board will take notes at Board meetings, compile minutes
and perform related work as assigned by the superintendent or requested by the Board chairman.

These duties will include, but not be limited to, the following:
1.  =Record the disposition of all matters on which the Board considered action;
2. =Prepare, check and distribute minutes in advance for approval at the next Board meeting;

3. =Maintain properly authenticated official copies of the minutes;
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4. ~Maintain the official record of policies of the Board;
5. Properly post all Board meetings;

6. =Maintain in the district office a current copy of Robert’s Rules of Order Newly Revised.

END OF POLICY
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Corbett School District 39

Code: BCBA
Adopted: 10/16/97
Orig. Code(s): BCBA

Student Representative to the Board

The Board has-previded-may provide for a formalized ongoing method of communication with district
students by establishing a position of student representative to the Board.

The student representative shall receive notice of meetings, the agenda and the appropriate agenda
materials; be provided a place at the Board table; and shall have the same privileges of discussion as apply
to Board members. The student representative shall not be a voting member of the Board nor shall he/she
be permitted to attend executive sessions held by the Board.

END OF POLICY

Legal Reference(s):

ORS 332.107
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Corbett School District 39

Code: BCD
Adopted: 10/16/97
Orig. Code: BCD

Board-Superintendent Relationship

The superintendent shall be the chief executive officer and shall be responsible for the professional
leadership necessary to translate the will of the Board into administrative action.

The superintendent shall be responsible for all aspects of district operation and for such duties and powers
pertaining thereto as directed or delegated by the Board, and to develop such procedures and regulations as
he/she considers necessary to ensure efficient operation of the district.

The Board expects that the superintendent is professionally able and possesses outstanding qualities of
leadership, vision and administrative skill and will implement all Board policies in good faith.

The superintendent can expect the Board will respect the superintendent’s professional competence and
extend to him/her full responsibility for implementation of Board policy decisions.

The Board holds the superintendent responsible for carrying out its policies within established guidelines
and for keeping the Board informed about district operations.

END OF POLICY

Legal Reference(s):

ORS 332.107 ORS 332.505 ORS 332.515
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Corbett School District 39

Code: BCE
Adopted: 7/13/19
Orig. Code: BCE

Board Committees

The Board will not have standing committees. Special committees may be appointed by the Board for
specific purposes to serve until their assignment is completed. The entire Board may meet as a committee-
of-the-whole.

The function of special committees will be fact-finding, deliberative and advisory, rather than legislative
or administrative. The committee will make recommendations directly to the Board as a whole, which
alone may take action. Committee meetings may be called by the Board chair, the committee chair or any
committee member.

Committee-of-the-whole meetings, called “work sessions,” may be held. Committee-of-the-whole
meetings may be called by the Board chair or any two Board members.

All meetings of special committees and of committees-of-the-whole will follow the Public Meetings Law.
The Board or its committees may sit in an executive session to discuss matters when such session is
required or permitted by law.

All matters referred to a committee will be thoroughly investigated. A committee will not have the power
to act for the Board except as the Board has specifically authorized, but will make recommendations to the
Board. Committee recommendations and reports will become an official part of Board minutes.

A Board committee may appoint advisory members from the staff, student body or community with
approval of the Board. Advisory members will be instructed in the committee’s functions and their status.
Advisory members may not be included in considering whether a quorum of the committee is present, nor
may they vote on recommendations to be made to the Board. Either an advisory member or an ex-officio
member may present a written minority report to the Board.

END OF POLICY

Legal Reference(s):

ORS 192.610 to -192.690 ORS 332.045 ORS 332.105
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Code: BCF
Adopted: 7/31/19
Orig. Code: BCF

Advisory Committees to the Board

In an ongoing effort to increase communication with the public and to provide for community
involvement, the Board may appoint advisory committees which include community members to consider
matters of districtwide importance.

Recommendations of such committees will be given careful consideration by the Board, but such
recommendations will not relieve the Board of its legal responsibility to make final decisions about such
matters.

All meetings of advisory committees shall follow the Public Meetings Law. The press may attend and
report proceedings. Visitors shall sit apart from the committee members and shall speak only when invited
to do so by the committee chair.

The composition of advisory committees to the Board will be broadly representative and will take into
consideration the specific tasks assigned to the committee. The process for the appointment of community
members to an advisory committee will be determined by the Board. When requested and approved by the
Board, appointment of staff members, when appropriate, will be made by the superintendent.

The Board will adopt guidelines for each committee as appropriate, which will include, but not be limited
to, the following:

1.  The committee’s written charge which shall include, but not be limited to, a statement of purpose
and responsibility;

2. The resources the Board will provide;

3. The length of time the committee is asked to serve and the approximate date(s) on which the Board
wishes to receive the committee report(s).

Except as specifically provided by the Board, advisory committees will cease to function when their
reports have been received by the Board or when the purposes for which they were established have been
accomplished.

The Board may be represented on lay and professional committees that serve the Board in an advisory
capacity, with specific Board members appointed by the chair, but normally such Board members will
function as ex-officio members of the committees.

END OF POLICY

Legal Reference(s):

ORS 192.610 ORS 294.414 ORS 332.107
ORS 192.630 ORS 329.704

OR. DEP’T OF JUSTICE, OR. ATT’Y GENERAL’S MODEL PUBLIC CONTRACT RULES MANUAL.
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Corbett School District 39

Code: BCG
Adopted: 10/16/97
Orig. Code(S): BCG

District’s Attorney

(OSBA has removed this policy from its samples)
The Board will appoint an attorney to advise and represent the district. The appointment will be for one
year on a fee basis, with reappointment subject to a vote of the Board.

The school attorney will be the chief legal adviser for the district. Without restricting the generality of the
foregoing, it is his/her responsibility to:

1.

2.

5.
6.

Be present as requested at meetings of the Board and its committees;
Advise the Board and its officials when requested to do so on legal matters;

Advise the Board and superintendent on points of law where the rights and liabilities of the district
may be affected;

Prepare and/or approve alllegislation sought to be enacted by and expressly for the district;
Prosecute legal actions brought by the Board and defend legal actions brought against the Board;

Investigate and report on accident claims and other claims made against the district.

END OF POLICY

Legal Reference(s):

ORS 332.072
ORS 332.505
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Corbett School District 39

Code: BCH
Adopted: 10/16/97
Orig. Code(S): BCH

Consultants to the Board
(OSBA has removed this policy from its samples)
The Board may engage persons in an advisory capacity when specific services are required that are beyond
the capabilities or responsibilities of regularly employed personnel.

Such advisers may include attorneys, auditors, architects, agents of record and others with technical skills
or professional training.

The Board may appoint such advisers to serve for a specified period of time or may engage such advisers
to perform specific tasks on a temporary basis. Except where the adviser serves under a written contract
for a specified period of time, the Board may terminate such advisory services at its sole discretion.

The Board will conduct periodic reviews of the services and may request periodic reports to the Board.

Prior to reappointment, the district may open proposals for service.

END OF POLICY

Legal Reference(s):

ORS 332.072 ORS 332.075 ORS 332.505
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Corbett School District 39

Code: BD/BDA
Adopted: 8/17/16
Orig. Code; BD/BDA

Board Meetings
(Version 1)

(see revised version)
The Board has the authority to act only when a quorum is present at a duly called regular, special or
emergency meeting=*Veeting” means the convening of a quorum of the Board as the district’s governing
body to make a decision or to deliberate toward a decision on any matter. This includes meeting for the
purpose of gathering information to serve as the basis for a subsequent decision or recommendation by the
governing body, Legaerk session. The affirmative vote of the majority of members of the Board is
required to transact any business.

All regular, special and emergency meetings of the Board will be open to the public except as provided by
law. All meetings will be conducted in compliance with state and federal statutes. All Board meetings,
including Board retreats and work sessions, will be held within district boundaries. The Board may attend
training sessions outside the district boundaries but cannot deliberate or discuss district business.* No
meeting will be held at any place where discrimination on the basis of disability, race, creed, color, sex,
sexual orientation?, age or nationalwerigin is practiced.

The Board will give public notice reasonably calculated to give actual notice to interested persons,
including those with disabilities, of the time and place for all Board meetings and of the principal subjects
to be considered. The Board may consider additional subjects at a meeting, even if they were not included
in the notice.

If requested to do so at least 48 hours before a meeting held in public, the Board shall provide an
interpreter for hearing-impaired persons. Other‘appropriate auxiliary aids and services will be provided
upon request and appropriate advance notice. Communications with all qualified individuals with
disabilities shall be as effective as communications with others.

All meetings held in public shall comply with the Oregon IndeemE&lean Air Act and the smoking
provisions contained in the Public Meetings Law.

The possession of dangerous or deadly weapons and firearms, as defined in law and Board policy, is
prohibited on district property.

1. Regular, Special and Emergency Meetings

1 ORS 192.630(4). Meetings of the governing body of a public body shall be held within the geographic boundaries over which
the public body has jurisdiction, or at the administrative headquarters of the public body or at the other nearest practical
location. Training sessions may be held outside the jurisdiction as long as no deliberations toward a decision are involved.

2 As defined in ORS 174.100.
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Generally, a regular Board meeting will be held each month. The regular meeting schedule will be
established at the organizational meeting in July and may be changed by the Board with proper
notice. The purpose of each regular monthly meeting will be to conduct the regular Board business.

No later than the next regular meeting following July 1, the Board will hold an organizational
meegting to elect Board officers for the coming year and to establish the year’s schedule of Board
meetings. In Board election years (odd numbered years), the first meeting will be held no later than
July 31.

Special meetings can be convened by the Board chair upon request of three Board members, or by
common consent:ef the Board at any time to discuss any topic. A special meeting may also be
scheduled if less than a quorum is present at a meeting or additional business still needs to be
conducted at'the"ending time of a meeting. At least 24 hours’ notice must be provided to all Board
members, the news media, which have requested notice, and the general public for any special
meeting.

Emergency meetings can be called by the Board in the case of an actual emergency upon appropriate
notice under the circumstances. The minutes of the emergency meeting must describe the
emergency. Only topics neeessitated by the emergency may be discussed or acted upon at the
emergency meeting.

2. Communications Outside of,Boakd Meetings

Communications, to, by and among a quorum of Board members outside of a legally called Board
meeting, in their capacity as Board members, shall not be used for the purpose of discussing district
business. This includes electronic communication. Electronic communications among Board
members shall be limited to messages notifvoling deliberation, debate, decision-making or
gathering of information on which to deliberate.

Electronic communications may contain:

Agenda item suggestions;

Reminders regarding meeting times, dates and places;

Board meeting agendas or information concerning agenda items;

One-way information from Board members or the superintendent to each Board member (e.g.,
an article on student achievement or to share a report @n district progress on goals) so long as
that information is also being made available to the public;

e. Individual responses to questions posed by community' members, subject to other limitations in
Board policy.

cooe

E-mails sent to other Board members will have the following notice:

Important: Please do not reply or forward this communication if this communication constitutes a
decision or deliberation toward a decision between and among a quorumeefasgoverning body which
could be considered a public meeting. Electronic communications on district business are governed
by Public Records and Meetings Law.

3. Private or Social Meetings
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Private or social meetings of a quorum of the Board for the purpose of making a decision or to
deliberate toward a decision on any matter are prohibited by the Public Meetings Law.

4. Sessions

oard may use regular or special meetings for the purpose of conducting work sessions to
ide its members with opportunities for planning and thoughtful discussion. Work sessions will
be conducted in accordance with the state law on public meetings, including notice and minutes. The
Board may make official decisions during a work session.

5. Executive

Executive ienssmay be held as an agenda item during regular, special or emergency meetings for
a reason permitted by law. (See Board policy BDC - Executive Sessions)

END OF POLICY
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Corbett School District 39

Cade: BD/BDA
Adopted:

Board Meetings
(Version 2)

The Board ha$ the authority to act only when a quorum is present at a duly called regular, special or
emergency meeting, “Meeting” means the convening of a quorum of the Board as the district’s governing
body to make a decision or to deliberate toward a decision on any matter. This includes meeting for the
purpose of gathering information to serve as the basis for a subsequent decision or recommendation by the
governing body, i.e. a work session. The affirmative vote of the majority of members of the Board is
required to transact any business.

All regular, special and emekrgency meetings of the Board will be open to the public except as provided by
law. All meetings will be conducted in compliance with state and federal statutes. All Board meetings,
including Board retreats and work sessions, will be held within district boundaries. The Board may attend
training sessions outside the district boundaries but cannot deliberate or discuss district business.> No
meeting will be held at any place where diserimination on the basis of disability, race, creed, color, sex,
sexual orientation?, age or national origif'is practiced.

The Board will give public notice reasonably calculated to give actual notice to interested persons,
including those with disabilities, of the time and place for all Board meetings and of the principal subjects
to be considered. The Board may consider additionalsubjects at a meeting, even if they were not included
in the notice.

If requested to do so at least 48 hours before a meeting held in public, the Board shall provide an
interpreter for hearing-impaired persons. Other appropriate auxiliary aids and services will be provided
upon request and appropriate advance notice. Communications with all qualified individuals with
disabilities shall be as effective as communications with otherg.

All meetings held in public shall comply with the Oregon IndoesElean Air Act and the smoking
provisions contained in the Public Meetings Law.

1. Regular, Special and Emergency Meetings

Generally, a regular Board meeting will be held each month. The regular meeting schedule will be
established at the organizational meeting in July and may be changed"sy the Board with proper
notice. The purpose of each regular monthly meeting will be to conduct the regular Board business.

No later than the next regular meeting following July 1, the Board will hold an grganizational
meeting to elect Board officers for the coming year and to establish the year’s schedule of Board

1 ORS 192.630(4). Meetings of the governing body of a public body shall be held within the geographic boundaries over which
the public body has jurisdiction, or at the administrative headquarters of the public body or at the other nearest practical
location. Training sessions may be held outside the jurisdiction as long as no deliberations toward a decision are involved.

2 As defined in ORS 174.100.
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meetings. In Board election years (odd numbered years), the first meeting will be held no later than
July 31.

Special meetings can be convened by the Board chair, upon request of three Board members, or by
common consent of the Board at any time to discuss any topic. A special meeting may also be
scheduled if less than a quorum is present at a meeting or additional business still needs to be
conducted at the ending time of a meeting. At least 24 hours’ notice must be provided to all Board
members, the news media, which have requested notice, and the general public for any special
meeting.

Emergency meetings can be called by the Board in the case of an actual emergency upon appropriate
notice under the circumstances. The minutes of the emergency meeting must describe the
emergency. Only topics necessitated by the emergency may be discussed or acted upon at the
emergency meeting.

2. Communications Outside of Board Meetings

Communications, to, by and among a quorum of Board members outside of a legally called Board
meeting, in their capacity as Board members, shall not be used for the purpose of discussing district
business. This includes electronic.communication. Electronic communications among Board
members shall be limited to messages not involving deliberation, debate, decision-making or
gathering of information on which to deliberate.

Electronic communications may contain:

Agenda item suggestions;

Reminders regarding meeting times, dates and places;

Board meeting agendas or information,concerning agenda items;

One-way information from Board members or the superintendent to each Board member (e.g.,
an article on student achievement or to share a report on district progress on goals) so long as
that information is also being made available to the public;

e. Individual responses to questions posed by commufityamembers, subject to other limitations in
Board policy.

oo o

E-mails sent to other Board members should have the following notice:

Important: Please do not reply or forward this communication if this communication constitutes a
decision or deliberation toward a decision between and among a quorum of a governing body which
could be considered a public meeting. Electronic communications opdistrict business are governed
by Public Records and Meetings Law.

3. Private or Social Meetings

Private or social meetings of a quorum of the Board for the purpose of making a decision or to
deliberate toward a decision on any matter are prohibited by the Public Meetings Law.
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5. Work Sessions

T he Board may use regular or special meetings for the purpose of conducting work sessions to
provide its members with opportunities for planning and thoughtful discussion. Work sessions will
be conducted in accordance with the state law on public meetings, including notice and minutes. The
Board may make official decisions during a work session. Generally, Boards do not take official
action during work sessions, although there is no legal prohibition to do so.

6. Executive Sessions

Executive sessions may be held during regular, special or emergency meetings for a reason
permitted by law. (See Board policy BDC - Executive Sessions)

END OF POLICY

Legal Reference(s):

ORS 174.100 ORS Chapter 193 ORS 433.835 to -433.875
ORS 174.104 ORS 255.335
ORS Chapter 192 QRS=832.040 to -332.061

38 OR. ATTY. GEN. Op. 1995 (1978)

41 OR. ATTY. GEN. Op. 28 (1980)

Americans with Disabilities Act of 1990, 42 U.S.C. 8§ 12101-12213; 29 C.F.R. Part 1630 (2016); 28 C.F.R. Part 35 (2016).
Americans with Disabilities Act Amendments Act of 2008.

OR. ATTY. GEN. Public Records and Meetings Manual (2014).
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Corbett School District 39

Code: BDC
Adopted: 7/31/19
Orig. Code: BDC

Executive Sessions

The Board may meet in executive session to discuss subjects allowed by statute but may not take final
action except for the expulsion of a students and matters pertaining to or examination of the confidential

medical records of athe student—inecluding-thatstudent’s-educational-program.

An executive session may be convened by order of the Board chair, upon request of three Board members
or by common consent of the Board for a purpose authorized under Oregon Revised Statute (ORS)
192.660 during a regular, special or emergency meeting. The presiding officer will announce the executive
session by identifying the authorization under ORS 192.660 for holding such session and by noting the
subject of the executive session.

The Board may hold an executive session:

1.  To consider the employment of a public officer, employee, staff member or individual agent.
(ORS 192.660(2)(a))

2. To consider the dismissal or disciplining of, or to hear complaints or charges brought against, a
public officer, employee, staff member or individual agent who does not request an open hearing.
(ORS 192.660(2)(b))

3. To conduct deliberations with persons designated by the governing body to carry on labor
negotiations. (ORS 192.660(2)(d))

4.  To conduct deliberations with persons designated by the governing body to negotiate real property
transactions. (ORS 192.660(2)(e))

5. To consider information or records that are exempt by law from public inspection.
(ORS 192.660(2)(f))

6.  To consult with counsel concerning the legal rights and duties of a public body with regard to
current litigation or litigation likely to be filed. (ORS 192.660(2)(h))

7. Toreview and evaluate the employment-related performance of the chief executive officer of any
public body, a public officer, employee or staff member who does not request an open hearing.
(ORS 192.660(2)(i))

8.  To consider matters relating to school safety or a plan that responds to safety threats made toward a
school. (ORS 192.660(2)(k))

9.  Toreview the expulsion of a minor student from a public elementary or secondary school.
(ORS 332.061(1)(a))
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10. To discuss matters pertaining to or examination of the confidential medieal-records of a student;

ncluding-that student’s-educationalprogram. (ORS 332.061(1)(b))
Members of the press may attend executive sessions except those matters pertaining to:
1.  Deliberations with persons designated by the Board to carry on labor negotiations;

2. Hearings on the expulsion of @ minor students or examination of the confidential medieal-records of

a student including, that student’s educational program; and

3. Current litigation or litigation likely to be filed if the member of the news media is a party to the
litigation or is an employee, agent or contractor of a news media organization that is a party to the
litigation.

If an executive session is held pursuant to ORS 332.061, the following shall not be made public: the name
of the minor student; the issue, including the student’s confidential medical-records-and-educational
program; the discussion; and each Board member’s vote on the issue.

Minutes shall be kept for all executive sessions.

Content discussed in executive sessions is confidential.

END OF POLICY

Legal Reference(s):

ORS 192.660 ORS 332.061 House Bill 2514 (2019)
ORS 332.045
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Corbett School District 39

Code: BDD/BBBbB
Adopted: 10/16/97
Orig. Code: BDD/BDDD
Board Meeting Procedures
1. Quorum

A majority of the members of the Board will constitute a quorum. A-lesser-number-may-meet-and

Vote Needed for Exercise of Powers

The affirmative vote of the majority of members of the-Board members will be necessary for the
exercise-exercising ef-any of the Board’s powers.

Board Member Voting
The vote of each member on all motions will be recorded in the minutes.
Abstaining from Vote

If a Board member chooses to abstain from voting, the Board member will state the reason for the
abstention and such abstention will be recorded.

Parliamentary Procedure

| - |- - - I | I-I - i
Official Board business will be transacted by motion or resolution at duly called regular or special
meetings.

Except as otherwise provided by state law and/or Board policy, the rules of parliamentary procedure
comprised in Robert’s Rules of Order Newly Revised, “Procedure in Small Boards’ as modified by
the Board will govern the Board in its deliberation. Modifications will include the following:
Motions will all be seconded prior to consideration for discussion by the Board and motions to close
or limit debate will be acceptable.

The Board chair will decide all questions relative to points of order, subject to an appeal to the
Board.

END OF POLICY
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Corbett School District 39

Code: BDDA
Adopted: 10/16/97
Orig. Code(S): BDDA

Notification of Board Meetings
(similar language in BD/BDA)
The Board will provide for and give public notice, reasonably calculated to give actual notice to interested
persons, including those with disabilities, of the time and place for regular meetings and of the principal
subjects to be considered:

Notices to individuals with disabilities shall be given in an appropriate form upon request and with
appropriate advance hetice. Auxiliary aids and services available to ensure equally effective
communications with qualified persons with disabilities may include large print, Braille, audio recordings
and reader. Primary consideration will be given to the requests of the person with a disability in the
selection of appropriate auxiliary aids and services.

If only an executive session willlBe held, the notice will state the specific provision of law authorizing the
executive session.

No special meeting will be held witheutat least 24 heurs-neticehours’ notice to the Board members and
the general public except in the case of emergency.

In the case of emergency, a meeting may be held upon such notice as is appropriate under the
circumstances but minutes will explain the emergency situation.

Dates of regular meetings of the Board will be prewided to district employees, interested members of the
public and the news media.

END OF POLICY

Legal Reference(s):
ORS 192.610 - 192.690 ORS 332.045

Americans with Disabilities Act of 1990, 42 U.S.C. Sections 12101-12213; 29|CFR Part 1630 (2000); 28 CFR Part 35 (2000).
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Corbett School District 39

Code: BDDC
Adopted: 10/16/19
Orig. Code(s): BDDC

Board Meeting Agenda

The Board chair;-with-the-assistanee-of will assist the superintendent,-wilprepare- in preparing an agenda
for all regular meetings of the Board. Items of business may be suggested by any Board member, staff
member, student or patron of the district by notifying the superintendent at least five working days prior to
the meeting.

A consent agenda may be used by the Board for noncontroversial business. The consent agenda will
consist of routine business that requires action but not necessarily discussion. These items may all be
approved at the same time. A Board member may ask that any item be removed from the consent agenda.
The removed item will then be placed on the regular agenda.

The agenda will follow a general order established by the Board. Opportunities for the audience to be
heard may be included on the agenda. The Board will follow the order of business set up by the agenda
unless the order is altered by a consensus of the Board.

Items of business not on the agenda may be discussed and acted upon if the majority of the Board agrees to
consider them.

The agenda, together with supporting materials, will be distributed by the district office or superintendent
to Board members at least three full working days prior to the meeting. The agenda will be available to the
press and to interested patrons through the superintendent’s office at the same time it is available to the
Board members. Copies of the agenda for the press and public will not contain any confidential
information included in the Board members’ packets.

A copy of the agenda will be posted on the district website on the day of the meeting.

The district will ensure equally effective communications are provided to qualified persons with
disabilities, upon request, as required by the Americans with Disabilities Act.

Appropriate auxiliary aids and services may include, but are not limited to, qualified interpreters, assistive
listening systems, note takers, large print, Braille materials, audio recordings and readers. Primary
consideration will be given to the request of the person with a disability in the selection of the appropriate
auxiliary aid and/or service. Should the Board demonstrate such a request would result in a fundamental
alteration in the service, program or activity or an undue financial and administrative burden, an alternate,
equally effective communication will be used.

Auxiliary aids and services for persons with disabilities will be available at no charge to the individual.

END OF POLICY

Legal Reference(s):

LU/Vo/ 1o 147 Dudlu lvieeuily Ayeliud — buvuve

1-2



10/08/15 | PH 148 Board Meeting Agenda — BDDC
2-2


http://policy.osba.org/orsredir.asp?ors=ors-192
http://policy.osba.org/orsredir.asp?ors=ors-192
http://policy.osba.org/orsredir.asp?ors=ors-192
http://policy.osba.org/orsredir.asp?ors=ors-192

Corbett School District 39

Code: BDDG
Adopted: 9/17/14
Orig. Code: BDDG

Minutes of Board Meetings

The Board secretary will take written minutes of all Board meetings. The written minutes will be a true
reflection of the matters discussed at the meeting and the views of the participants. The minutes will
include, but not be limited to, the following information:

1.  All members of the Board who were present;

2. All motions, proposals, resolutions, orders and measures proposed and their disposition;

3. Theresults of all votes and the vote of each member by name;

4.  The substance of any discussion on any matter;

5. Any other information required by law.

All minutes shall be available to the public within a reasonable time. The public and patrons of the district
may receive, upon request, copies of approved current minutes at the administration office. Minutes need
not be approved by the Board prior to being available to the public. A copy of the minutes of each regular
and special Board meeting as they are drafted for approval will be distributed after such meeting to each
Board member and administrator.

The district will maintain and make available to staff and other interested patrons an updated copy of the
meeting minutes.

Minutes of executive sessions will be kept in accordance with the requirements of Oregon’s Public
Meetings Law with essentially the same level of detail as for public sessions. If disclosure of material in
the executive session minutes would be inconsistent with the purpose for which executive session was held
under Oregon Revised Statute (ORS)192.660, the material may be withheld from disclosure.

If an executive session is held pursuant to ORS 332.061, the following shall not be made public: the name
of the minor student; the issue, including a student’s confidential medical-records-and-that-student’s
edueaﬂenal—pregram the dlscussmn and each Board member’s vote on the issue.

END OF POLICY

Legal Reference(s):

ORS 192.610 - 192.710 ORS 332.061 House Bill 2514 (2019)

Letter Opinion, Office of the OR Attorney General (Nov. 20, 1970).
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Corbett School District 39

Code: BDDH
Adopted: 1/17/18
Orig. Code: BDDH

Public Comment at Board Meetings

All Board meetings, with the exception of executive sessions, will be open to the public. The Board invites
district community members to attend Board meetings to become acquainted with the program and
operation of the district. Members of the public also are encouraged to share their ideas and opinions with
the Board when appropriate.

It is the intent of the Board to ensure communications with individuals with disabilities are as effective as
communications with others. Individuals with hearing, vision or speech impairments will be given an
equal opportunity to participate in Board meetings. Primary consideration will be given to requests of
qualified individuals with disabilities in selecting appropriate auxiliary aids® and services.

Auxiliary aids and services for persons with disabilities will be available at no charge to the individual. All
auxiliary aids and/or service requests must be made with appropriate advance notice. Should the Board
demonstrate such requests would result in a fundamental alteration in the service, program or activity or in
undue financial and administrative burdens, an alternative, equally effective means of communication will
be used.

Audience

During a session of a Board meeting open to the public, members of the public may be invited to present
comments during the designated portion of the agenda. At the discretion of the Board chair, further public
comment may be allowed.

Request for an Item on the Agenda

A member of the public may request the superintendent or Board chair consider placing an item on the
agenda of a regular Board meeting. This request should be made in writing and presented to the
superintendent or Board chair for consideration at least seven working days prior to the scheduled meeting.

Procedures for Public Comment at Meetings

The Board will establish procedures for public comment in open meetings. The purpose of these
procedures will be to inform the public how to effectively participate in Board meetings for the best
interests of the individual, the district and the patrons. The information will be easily accessible and
available to all patrons attending a public Board meeting.

! Auxiliary aids may include, but are not limited to, such services and devices as qualified interpreters, assistive listening
systems, note takers, readers, taped texts, Braille materials and large print.

HRY/28/17 | PH 150 Public Comment at Board Meetings —- BDDH
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1.  Discussion or presentation concerning a published agenda item is limited to its designated place on
the agenda, unless otherwise authorized by the Board chair.

2. A visitor speaking during the meeting may introduce a topic not on the published agenda. The
Board, at its discretion, may require that a proposal, inquiry or request be submitted in writing, and
reserves the right to refer the matter to the administration for action or study.

3. Any person who is invited by the Board chair to speak to the Board during a meeting should state
his/her name and address and, if speaking for an organization, the name and identity of the
organization. A spokesperson should be designated to represent a group with a common purpose.

4.  Statements by members of the public should be brief and concise. The Board chair may use
discretion to establish a time limit on discussion or oral presentation by visitors.

5. Questions asked by the public, when possible, will be answered by the Board chair or referred to the
superintendent for reply. Questions requiring investigation may, at the discretion of the Board chair,
be referred to the superintendent for response at a later time.

6. At the discretion of the Board chair, anyone wishing to speak before the Board, either as an
individual or as a member of a group, on any agenda item or other topic, may do so by providing the
Board secretary with a completed registration card or sign-in sheet, prior to the Board meeting in
order to allow the chair to provide adequate time for each agenda item.

The Board chair should be alert to see that all visitors have been acknowledged and thanked for their
presence and for any contributed comments on agenda issues. Similar courtesy should be extended to
members of staff who have been in attendance. Their return for future meetings should be welcomed.

Petitions

Petitions may be accepted at any Board meeting. No action will be taken in response to a petition before
the next regular meeting. Petitions will be referred to the superintendent for consideration and
recommendation.

Comments Regarding Staff Members

Speakers may offer objective criticism of district operations and programs. The Board will not hear
comments regarding any individual district staff member. The Board chair will direct the visitor to the
procedures in Board policy KL - Public Complaints for Board consideration of a legitimate complaint
involving a staff member. The association contract governing the employee’s rights will be followed. A
commendation involving a staff member should be sent to the superintendent.

END OF POLICY

Legal Reference(s):

ORS 165.535 ORS 192.610 to -192.690
ORS 165.540 ORS 332.057

Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213 (2012); 29 C.F.R. Part 1630 (2017); 28 C.F.R. Part 35

(2017).
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Corbett School District 39

Code: BDDH-AR
Revised/Reviewed: 1/17/18
Orig. Code(S): BDDH-AR

Public Comment at Board Meetings
(Recommend having this statement/form somewhere on the agenda itself)
The Board requests that a public comment add information or a perspective that has not already been
mentioned previously, and that the patron refrains from repeating a similar point.

To make a comment or present a topic during public comment, if the opportunity is available on the Board
agenda, please camplete the Intent to Speak card and submit it to the Board secretary prior to the start of
the meeting. An individual that has submitted an Intent to Speak card and has been invited to speak by the
Board chair, will be allowed three minutes.

Any person, who is invited by the Board chair to speak to the Board during a meeting, should state his/her
name and address and, if speaking for an organization, the name of the organization. A spokesperson
should be designated to representa group with a common purpose.

Please keep in mind that referenge to a specific employee or group of employees, is prohibited as follows:
Board policy BDDH - Public Comment at Board Meetings:

“Comments Regarding Staff Members -

Speakers may offer objective criticism of district operations and programs. The Board will not hear
comments regarding any individual distriet staff member. The Board chair will direct the visitor to
the procedures in Board policy KL - Public Complaints for Board consideration of a legitimate
complaint involving a staff member. The association contract governing the employee’s rights will
be followed. A commendation involvinglasstaffsmember should be sent to the superintendent.”

INTENT TO SPEAK

The Board welcomes your input. Please submit this completed card to the Board secretary prior the start
of the meeting.

Name: Phone:
Address:

Email (optional):
Topic or comment to be presented (brief description):

A complaint brought before the Board shall be referred to the proper school autherities. A complaint shall
be processed in accordance with Board policy KL - Public Complaints and KE-AR - Public Complaints
Procedure. A hearing conducted before the Board regarding personnel shall take place in an executive
session.

The Board requests that a topic or comment is limited to three minutes or less.

9/28/17 | PH 153  Public Comment at Board Meetings — BDDH-AR
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Corbett School District 39

Code: BDE
Adopted: 10/16/97
Orig. Code; BDE

Public Hearings
(OSBA has removed this policy from its samples.)
The Board shall hold hearings on segments of the educational program as provided by law and when they
feel such additional communication would best serve the interests of the district.

The Board will establish procedures, as appropriate, for such other hearings as may be required by the
Board to ascertain the ideas and opinions of the community on an item of interest, or to facilitate the
orderly resolution ef,guestions or concerns of the Board or community.

END OF POLICY

Legal Reference(s):

ORS 192.610 - 192.690
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Corbett School District 39

BE
10/16/97
BE

Board Work Sessions

(Language moved into policy BD/BDA)

The Board may schedule work sessions in order to provide its members with opportunities for planning
and thoughtful discussion without action. Topics for discussion and study will be announced publicly and
work sessions wi ucted in accordance with the state law on public meetings.

END OF POLIC

Legal Reference(s):

ORS 192.610 - 192.710 ORS 332.045
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Corbett School District 39

Code: BF/BFA/BFB/BFC
Adopted: 10/16/97
Orig. Code; BF/BFA/BFB/BFC

Board Policy Development/Adoption/Amendment
(Version 1)
(See proposed version, district has separate BFC)
Policy formation shall be established after appropriate staff and administrative research and after the
submission of a draftspreposal to the Board.

Draft proposals of new Board policy should have a first and second reading, unless emergency conditions
exist. Initial suggestiens,for draft proposals may be made by Board members, district employees or legal
residents of the Corbett School District. Adoption will take place by Board resolution following a third
reading.

The Board should depend upon the superintendent and staff to furnish facts for its decisions and to
recommend to the Board changes in policy.

The adoption of new policies, thelamending of existing policies and the suspension of policies shall be
solely the responsibility of the Boarads

The Board will hold a policy review meeting at least annually.

END OF POLICY

Legal Reference(s):

ORS 332.107 ORS 339.240 OAR 581-022-2305
ORS 332.505 OAR 581-022-2405
HR10/08/15 | PH Board Policy Dggglopment/Adoption/Amendment — BFBFA/BFEB/BFC
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Corbett School District 39

Caode: BF
Adopted:

Policy Development
(Version 2)

The Board ha$ the authority and responsibility to establish policy. The Board accepts the definition of
policy set forth by‘the National School Boards Association:

School Board policies are statements which set forth the purposes and prescribe in general terms the
organization and program of a school system. They create a framework within which the
superintendent and his/hegstaff can discharge their assigned duties with positive direction. They tell
what is wanted.

The formulation and adoption of policies, recorded in writing, will constitute the basic method by which
the Board will exercise its leadership in the operation of the school system.

The policies shall be consistent with Qregon Revised Statutes, Oregon Administrative Rules and all
federal laws and regulations.

The basic responsibility for initiating, reviewing and recommending new policies or policy modification
will rest with the superintendent. New policies or changes in existing policy may be proposed by any
Board member, group or organization, staff membeg=parent, student or other member of the community to
the superintendent for the Board to consider. The Superiftendent, in developing these policies, may be
guided by the recommendations of the staff and may segk parent and community input during the
preparation and subsequent review of policy statements. Advice from legal counsel may be appropriate.
The superintendent will furnish necessary background information to the Board.

The final authority and responsibility for Board policy lies withtfi@Board.

END OF POLICY

Legal Reference(s):

ORS 332.107 ORS 339.240 OARs581-022-2305
ORS 332.505 OAR 581-022-2405
HR10/08/15 | PH 157 Policy Development — BF

1-1


http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-339
http://policy.osba.org/orsredir.asp?ors=oar-581-022
http://policy.osba.org/orsredir.asp?ors=oar-581-022

Corbett School District 39

Code: BFC
Adopted: 8/17/16
Orig. Code(s): BFC

Adoption and Revision of Policies

Adopting new policies and changing or repealing existing policies is the Board’s responsibility. Policy will
be adopted and amended or repealed only by the affirmative vote of a majority of the Board members.
Such action will be scheduled on the agenda of a regular or special meeting.

Proposed policies or policy changes and repeal of existing policies will be presented in writing for
consideration by the Board.

To permit time for studying all new policies or amendments to policies and to provide an opportunity for
interested parties to react, proposed policies or amendments will be presented as a Board agenda item in
the following sequence:

1.  First reading of a proposed policy (or policies): This is an information item and no action is required
by the Board. A first reading announces that a new policy, a revision of an existing policy or
consideration to rescind a policy, is being considered by the Board. Comments, questions, concerns
and recommended edits should be forwarded to the superintendent for consideration prior to the
meeting in which the policy is recommended for a second reading and/or adoption. If a Board
member wishes to discuss a proposed policy or administrative regulation listed as an information
item, the policy must be moved to the agenda for discussion with a [consensus] [majority vote] of
the Board. Any organization which represents employees of the district shall be furnished a copy of
personnel policies and revisions as they are made.

2.  Second reading/Adoption of a proposed policy (or policies): This is an action by the Board and may
be placed on the consent agenda. Any revisions to a policy from the first reading will not require the
policy go through an additional reading, except as the Board determines that the revision(s) need(s)
further study and an additional reading would be advantageous.

When, in the best interest of the district, immediate adoption of a proposed policy is necessary, the Board
may adopt such policy at the first meeting in which it is presented.

Policies and amendments adopted by the Board will be attached to, and made a part of, the minutes of the
meeting at which they are adopted and also will be included in the district’s board policy manual.

END OF POLICY

Legal Reference(s):

ORS 332.107 OAR 581-022-2305
ORS 332.505 OAR 581-022-2405
HR6/30/16 | SL 158 Adoption and Revision of Policies — BFC
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Corbett School District 39

Cade: BFCA
Adopted:

Administrative Regulations (AR)
Administrativestegulations are detailed directions governing the operation of the district.

The superintendentyis authorized to formulate such administrative regulations appropriate for the
implementation of policies adopted by the Board and necessary for the consistent operation of the district.

When approved by the superintendent, administrative regulations shall be distributed to the Board and the
staff as appropriate.

The Board may review anysadmtinistrative regulation and may direct its revision if, in the Board’s
judgment, such administrative regulation is not consistent with adopted board policies.

END OF POLICY

Legal Reference(s):

ORS 332.107 OAR 581-022-2305 OAR 581-022-2405

HR10/08/15 | PH 159 Administrative Regulations (AR) - BFCA
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Corbett School District 39

Code: BFD
Adopted: 4/16/14
Orig. Code: BFD

Board Policy Implementation
Effective Date of Policies

All new or amended policies will become effective on the day after adoption by the Board, unless a
specific date is included in the motion for adoption.

Policy Implementation

The superintendent and administrative staff will implement Board policies. The superintendent may
formulate administrative regulations and procedures to assist policy implementation.

It will be the Board’s duty to evaluate the effectiveness of the policy and the effectiveness of the
administration’s implementation of the policy.

Policy Dissemination

The written board policies that govern the district will be maintained in a policy manual to be updated by
district staff as new policies are developed or existing policies are revised or repealed.

Each Board member WI|| be mformed how to access the current board policy manual.

The district shall make |the Board’s policy manual available for inspection to the public and district

employees-copies-of-the-Board s-pelicy-manual. Each district employee will be notified of the existence

and availability of personnel policies.

The Board’s policy manual will be considered a public record and will be open for inspection at the district
office during regular working hours.

END OF POLICY

Legal Reference(s):

ORS 332.107 OAR 581-022-2305
ORS 332.505 OAR 581-022-2405
HR10/08/15 | PH 160 Board Policy Implementation — BFD
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Corbett School District 39

Code: BFE
Adopted: 10/16/97
Orig. Code: BFE

Administration in Policy Absence

In cases where action must be taken within the school system and where the Board has provided no guides
for administrative action, the superintendent shall have the power to act;. but-histher-decisions-shat-be

subjeet-te-the superintendent shall submit the actions to the Board for review by-action-ofthe Board-at
isthe next regular meeting. It shall be the duty of the superintendent to inform the Board promptly of such

action and of the need for policy.

END OF POLICY

Legal Reference(s):

ORS 332.107 OAR 581-022-2305
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Corbett School District 39

Code: BG
Adopted: 2/21/07
Orig. Code: BG

Board-Staff Communications

The Board desires to maintain open channels of communication between itself and the staff. The basic line
of communication will, however, be through the superintendent.

Staff Communications to the Board

All communications or reports to the Board, or any Board committee; from principals;teachers-or-other
staff members will be submitted through the superintendent. This procedure will not be construed as
denylng the r|ght of any employee to appeat—teaddress the Board trencrabout issues which are part of an

gﬂevaneesner and are not dlsruptlve to the operatlon of the dlstrlct In addltlon thls procedure does not
restrict protected labor relations communications of bargaining unit members. Staff members are invited to
Board meetings, which provide an opportunity to observe the Board’s deliberations on matters of staff
eoneerndistrict operations.

Board Communications to Staff

All official Board communications, policies and directives of staff interest and concern will be
communicated to staff members through the superintendent. The superintendent will employ-aH-such
media-as-are-provide appropriate communication to keep staff fully informed of the Board’s policies,
priorities, eeneerns-and actions.

Visits to Schools

Individual Board members interested in visiting schools, classrooms or district facilities will inform the
director of such facilities or principal of such visits and make arrangements for visitations through the
principals of the various schools. Such visits will be regarded as informal expressions of interest in school
affairs and not as “inspections” or visits for supervisory or administrative purposes. Official visits by
Board members will be carried on only under Board authorization and with the full knowledge of staff,
including the superintendent, principals and other supervisors.

END OF POLICY

Legal Reference(s):
ORS 332.107 OAR 581-022-2405
Anderson v. Central Point Sch. Dist., 746 F.2d 505 (9th Cir. 1984).

Connick v. Myers, 461 U.S. 138 (1983).
Lebanon Education Association/OEA v. Lebanon Community School District, 22 PECBR 323 (2008).
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Corbett School District 39

Code: BH/BHA
Adopted: 2/21/07
Orig. Code: BH/BHA

New Board Member Orientation

The magnitude of Board membership calls for knowledge of and orientation to many areas of information
and understandings. Under the guidance of experienced Board members and the superintendent,
orientation will be provided to new Board members through activities such as:

1.  Workshops for new Board members conducted by state and area school board associations. If
possible, Board members should attend the Summer Board Conference or such other similar
activities as may be scheduled for newly elected Board members sponsored by the Oregon School
Boards Association;

2. Discussions and visits with the superintendent and other members of the school staff;

3.  Reviewbythe Beard-chairman-Being given a copy of Board policy BBF Board Member Standards
of the eCode ef-conduct-with-member-eleet and other relevant policies for Board member conduct;

4.  The superintendent will provide material pertinent to meetings and will explain its contents.

END OF POLICY

Legal Reference(s):

ORS 332.107
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Corbett School District 39

Code: BHB
Adopted: 10/17/12
Orig. Code(s): BHB

Board Member Development

The complexity of Board membership demands opportunities for development, study and training for
Board members. The Board places a high priority on the importance of a planned and continuing program
of in-service-education-professional development for its members.

In order to develop leadership capabilities, become informed about current issues in education, and
improve their skills as members of a policy-making body, Board members will participate in opportunities
for professional development that may include, but not be limited to, the following:

1. In-service activities planned by the Board and by the administration for staff members, as
appropriate;

2. Participation in conferences, workshops, ard-conventions, and trainings held by state and national
school boards associations and other educational organizations;

3. Subscriptions to publications addressing Board member cencernsrelated topics.

barticipation-ofalH-members-in-appropriate-con hces—conventions-and-workshoeps—To control both the
investment of time and funds necessary to implement this policy, the Board establishes these principles
and procedures for its guidance:

1. The superintendent will inform Board members;-r-a-timely-manner; of upcoming conferences,
conventions, ard-workshops, and trainings. The Board will decide which meetings-appear to be-most
Hikelhyte-produce the greatest benefit to the Board and the district;

2. Funds for participation at such meetings-professional development will be budgetedincluded in the
district budget. When funds are limited, the Board will designate which members weuld-be-meost

appropriate-to-will participate at a given meeting or training;
3. If authorized by the Board to attend, and-reimbursementis-approved-by-the Beard; Board members

will be reimbursed, upon request, for reasonable and necessary expenses actually incurred;

4.  When a conference, convention or workshop is not attended by the full Board, those who do
participate will be-reguested-te-share, by means of written or oral reports, information,
recommendations and materials acquired at the meeting.

END OF POLICY

Legal Reference(s):

ORS 332.018(3) ORS 332.107
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Corbett School District 39

Code: BHD
Adopted: 10/17/12
Orig. Code: BHD

Board Member Compensation and Expense Reimbursement
No Board member will receive any compensation for services other than reimbursement for approved
expenses actually incurred on school business. Such expenses may include the cost of attendance at
meetings, conferences or visitations, when such attendance has been approved by the Board.

END OF POLICY
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Corbett School District 39

Code: BHE
Adopted: 10/16/97
Orig. Code(s): BHE

Board Member Liability Insurance

The Beard-district will purchase liability insurance and errors-and-omissions insurance to protect its-Board
members individually and collectively from claims made against them as a result of their official Board
actions in the course of their official duties.

END OF POLICY
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Corbett School District 39

Code: Bl
Adopted: 10/16/97
Orig. Code(s): BI

Board Legislative Program

The Board will represent the district’s interests in legislative action to promote the welfare of public
education in the sState of Oregon or will direct those interests to be represented through its executive
officer, the superintendent or designee.

The Board will periodically study, discuss and weigh the merits of pending legislation for the purpose of
determining its official position through Board action. If established, these official positions will be the
stand of the district in the legislative process.

Board members, individually or as members of professional organizations, will not seek to represent any
other positions on legislative matters unless it is made clear that such representation is not the official
stand of the district.

END OF POLICY

Legal Reference(s):

ORS 332.107
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Corbett School District 39

Code: BJ
Adopted: 2/21/07
Orig. Code(s): BJ

Board Memberships

The Board will maintain memberships in the national and state school boards associations and may take an
active part in the activities of these groups.

It may also maintain astitutioral-memberships in other educational organizations that the superintendent
and Board find to be of benefit to members and district personnel.

The materials and benefits of #astitutional-memberships will be distributed and used to the best advantage
of the Board and the staff.

END OF POLICY

Legal Reference(s):

ORS 332.105(2) ORS 332.107
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Corbett School District 39

Code: BK
Adopted: 10/16/97
Orig. Code(s): BK

Evaluation of Board Operational Procedures

Annuaty-tThe Board will plan ferand-carry-through-an-appraisal-an annual evaluation of its functioning as

a Board. This appraisal-evaluation may be based on a broad realm of relationships and activities or may be
focused on a particular activity or area.

The appraisal-plan-gvaluation will be developed by the Board chairman and an ad hoc Board committee
appomted by the chalrmah Worklng with the superlntendent Seeh—mstltewnent&may—b&used—as—the

a|e|era+sal—se55|enepsess+enerThe Board may hlre a consultant to aSSISt W|th the evaluatlon

END OF POLICY

Legal Reference(s):

ORS 332.107

3/22/16 | PH 170  Evaluation of Board Operational Procedures — BK
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Corbett School District #39
Healthy and Safe Schools Plan

Annual Statement — June 2021

Corbett School District #39 certifies the following:

1. Responsible Persons
The person responsible for implementing and administering the Healthy and Safe Schools (HASS) Plan is:

Name: Steve Salisbury

Position Title: Facility Supervisor

Phone Number: 503-261-4213

Email Address: ssalisbury@corbett.k12.or.us

Mailing Address: Corbett School District, 35800 E. Historic Columbia River Hwy., Corbett, OR 97019

The person who is the designated Integrated Pest Management (IPM) Coordinator is:

Name: Steve Salisbury

Position Title: Facility Supervisor

Phone Number: 503-261-4213

Email Address: ssalisburv@corbett.k12.or.us

Mailing Address: Corbett School District, 35800 E. Historic Columbia River Hwy., Corbett, OR 97019

The person responsible for Asbestos Hazard Emergency Response Act (AHERA) information is:

Name: Steve Salisbury

Position Title: Facility Supervisor

Phone Number: 503-261-4213

Email Address: ssalisbury@corbett.k12.or.us

Mailing Address: Corbett School District, 35800 E. Historic Columbia River Hwy., Corbett, OR 97019

2. Copies of the Healthy and Safe Schools Plan
Copies of the plan are available at each of the following locations:

e Corbett School District Office, 35800 E. Historic Columbia River Hwy., Corbett, OR 97019
e https://corbett.k12.or.us/wp-content/uploads/2019/06/Corbett-2019-Final-HASS. pdf

3. Testing Certification
Corbett School District certifies that it is in compliance with all plan components, including any and all
testing required by any part of the plan.

4. Testing Results

Corbett School District is current with all required testing as of the date of this document. Test results
can be found on the Corbett School District’s website at
https://corbett.k12.or.us/about/healthy-and-safe-schools/. Corbett School District will also use current
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district email lists or communications programs to provide final test results to staff, students, parents of
minor students, and other members of their community. This includes providing actual final test results
or providing direct access to final test results through links in the communications. Please contact
Debbie Schneider to be added to current district email lists and programs. Specific test results can be
found as follows:

e Lead in Water: https://corbett.k12.or.us/about/healthy-and-safe-schools/lead-in-drinking-water/
e Radon: https://corbett k12 .or.us/about/healthy-and-safe-schools/radon/

5. Website Link Maintenance
Corbett School District certifies that all website links for plan information and test results are current and
functional.

6. Major Exposure Reduction Activities
Corbett School District has completed the following major activities, which resulted in reduced risk of
exposure to hazardous materials:

Facility Name Building Activity resulting in Type of Date of Estimated
ldentification reduced risk of hazard activity cost of
Number (BIN) exposure to hazardous | addressed remediation
materials
Corbett High School Gym 21860105 Remove Asbestos Asbestos Nov $5,378.00
2020

7. Radon Testing Summary (Optional)
Corbett School District has completed radon testing at the following buildings this year and is providing
the following summary:

Facility Name Building Number of Number of Number of tests | Number of
Identification radon tests tests that that exceed sites where
Number (BIN) conducted exceed limits | limits after remediation is
remediation still in process
Corbett Grade School 21860100 41 0 0 0

| certify that the above information is true and accurate to the best of my knowledge.

=, /) A
' TuTewe o |
M < &l/lj{/( ;\(JT;;;/)/:(V‘TWPJN’ vy 8 2)

Elettronic signature of authorized representative Title Date of Annual
Certification
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SALARIES FOR 2021-2022

NON-REPRESENTED ADMINISTRATIVE EMPLOYEES
(220 days and 1.0 FTE unless noted)

APPROVED By Corbett
School District Board of Directors

PROPOSED 7-1-21 — 6-30-22

Student Services Director, Jeanne Swift $112,658
Grade School Principal, Michelle Dawkins $112,658
Secondary Principal, Kathy Childress 8112,658
MS/CAPS Principal, Rachel Goodloomis 8112,658
Secondary Assistant Principal, Cassie Duprey $112,658
Secondary Assistant Principal, Jennifer $11,266
Radulesk, .10 FTE

Middle School Assistant Principal, Rhiannon $11,266

Young, .10 FTE

PERS employee pick up paid by the District
as well as $200/month communication
stipends.

The District will provide Non-Represented
Administrative ~ Employees an  annual
technology hardware allowance of $1400 to
be paid during the July pay period similar to
the Superintendent.

Adm2021
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APPENDIX A

SALARIES FOR 2021-2022

CONFIDENTIAL AND SUPERVISORY EMPLOYEES
(260 days and 1.0 FTE unless noted)

APPROVED

Deputy Clerk / HR Lead
Robin Lindeen-Blakeley

Maintenance/Custodial Supervisor
Steve Salisbury

Transportation Supervisor
Todd Williams

Business Office Assistant
Debra Schneider

Technology Director
Christopher Wingler

Springdale School Administrative Assistant

(.9 FTE) Nancy Gyerko

Secondary Administrative Assistant
(.9 FTE) Erin Gibbs

Business Office Assistant
(.75 FTE) Christie Dillard

Kitchen Manager
Seth Tucker

Transportation Coordinator
Carrie Evans

174

By Corbett School District
Board of Directors  Date

7-1-21 — 6-30-22

580,184

+100/month stipend
for electronics
$84,092

+ 100/month stipend
for electronics
$68,730

$60,625
865,484
170 days (36 hrs./wk)

$37,005
195 days (36 hrs./wk)
$39,715
542,876

$575,476

558,081



Corbett School District 39

Code: CB
Adopted: 10/16/97
Orig. Code: CB

Superintendent

The superintendent is designated the chief executive officer of the district-anrd-has;, tUnder the Board’s
direction, the superintendent exercises general supervision of all schools, personnel and departments of the
district. The superintendent is responsible for managing the sehoels-district under the Board’s policies and
is accountable to the Board for that management.

The superintendent may delegate to other seheoldistrict personnel the-exereise-of-any powers and the
discharge-of-any-duties imposed upon the superintendent by these-Board policies or by vote of the Board.
Delegation of power or duty;-hewever; will not relieve the superintendent of responsibility for action taken
under such delegation.

END OF POLICY

Legal Reference(s):

ORS 332.505 ORS 332.515 OAR 581-022-2405
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Corbett School District 39

Code: CBA
Adopted: 9/18/13
Orig. Code(s): CBA

POSITION:

QUALIFICATIONS:

REPORTS TO:

SUPERVISES:

JOB GOAL.:

Quialifications and Duties of the Superintendent

Superintendent of Schools

1.

4.

A current Oregon administrative license with an authorization for all
levels, superintendent’s endorsement or a transitional superintendent
license;

Successful experience as an educational leader and administrator;

In lieu of the experience and training requirements above, the Board
may consider as a candidate for its superintendent’s position an
individual who meets transitional administrator or exceptional
administrator licensure requirements. The Board may, jointly with the
individual, submit an application for such license for Teacher
Standards and Practices Commission approval pursuant to OAR 584-
080-0151 and 584-080-0161;

Other qualifications as determined by the Board.

Board of Directors

Central office administrators and school principals; and through them, all
district personnel.

Provide effective administration of all schools and departments, and
educational leadership throughout the school system and community.

Performance Responsibilities

The superintendent:

1. Serves as chief executive officer of the Board except as otherwise provided by law, makes rules not
in conflict with law or with Board policies and decides all matters of administrative and supervisory
detail in connection with the operation and maintenance of the schools;

2. Initiates and directs the development of policies for approval by the Board, delegating such
responsibility to associates and subordinates as deemed desirable;

3. Attends all meetings of the Board except those concerned with his/her own contract status and takes
part in the deliberations, but does not vote;

R2/28/13 | PH

1fgualifications and Duties of the Superintendent — CBA
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10.

11.

12.

13.

14.

15.

16.

Assists the Board in reaching sound judgments, establishing policies and approving those matters
which the law requires the Board to approve; places before the Board necessary and helpful facts,
comparisons, investigations, information and reports; and makes available the personal advice on
special or technical matters by those persons who are qualified to furnish it;

Implements and interprets Board policies;

Recommends the appointment, renewal, contract extension, contract nonrenewal, contract
nonextension or discharge of licensed employees of the Board as provided by law, Board policies
and the employee’s collective bargaining agreement, as applicable, and with such recommendations
reported to the Board for approval;

Assigns or transfers licensed employees as provided by state law, Board policies, collective
bargaining agreements and meet and confer agreements, as applicable;

Appoints, assigns, transfers, promotes, demotes or discharges classified and nonrepresented
employees as provided by state law, Board policies, collective bargaining agreements and meet and
confer agreements, as applicable;

Directs the professional supervisory staff in visits to the schools under his/her charge; through this
staff, directs, assigns and assists teachers and all other educational employees in the performance of
their duties; classifies, assigns and controls the promotion of students; and performs other duties as
the Board determines;

Directs the work of the professional staff in evaluating curriculum and instructional materials and,
upon the basis of such study, makes recommendations to the Board;

Supervises the establishment or modification of attendance and transportation area boundaries
subject to Board approval;

Directs the preparation of the budget showing the estimated receipts and disbursements necessary to
cover the needs of the district for the ensuing budget period, and submits this estimate to the Board
in accordance with law;

Approves and directs, in accordance with law and Board policy, purchases and expenditures, within
the limits of the budget;

Exercises leadership in directing studies of sites and buildings, considering the population trend and
the educational and cultural needs of the district, to ensure timely decisions by the Board and
electorate regarding construction and renovation projects;

Represents the district in dealings with other school systems, social institutions, business firms,
government agencies and the general public;

Keeps the public informed about current educational practices, educational trends and issues
confronting the district.

R2/28/13 | PH 1fualifications and Duties of the Superintendent — CBA
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The specific enumeration of the superintendent’s duties as detailed above will not act to limit the broad
authority and responsibility of the office.

END OF POLICY

R2/28/13 | PH 1fualifications and Duties of the Superintendent — CBA
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Corbett School District 39

Code: CBB
Adopted: 12/17/98
Orig. Code: CBB

Recruitment and Appointment of the Superintendent

The Board considers foremost among its responsibilities; the selection and appointment of the
superintendent who can effectively translate into action the policies of the Board and the aspirations of the
community for its schools.

In-erdertTo provide the most capable leadership available for the district, the Board may engage in a
nationwide search for applicants for the position of superintendent whenever a vacancy in that position
occurs.

The Board shall develop and adopt the standards (e.g., candidate qualities and work experience), criteria
(e.g., application, screening and hiring process) and policy directives (e.g., promote from within, state
and/or national search) to be used in hiring the superintendent, or interim superintendent, at a meeting
open to the public and at which the public has had an opportunity to comment.

The Board may seek the advice and counsel of interested individuals or of an advisory committee or it may
hire consultants to assist in screening candidates and to encourage the filing of applications by professional
educators who meet the qualifications. Final selection, however, will rest with the Board after a thorough
consideration of qualified applicants.

The Board will appoint the superintendent by a majority vote of the Board members at a meeting for which
notice has been given of that intended action.

At the time of histher-appointment, the superintendent will be issued an initial contract with the salary and

benefits as mutually negotiated and determined. Contracts shall not be issued for more than three years at a
time. The contract shall automatically expire at the end of its term. The Board may, however, elect to issue
a subsequent contract for not more than an additional three years at any time. The Board will thereafter fix

the superintendent’s salary and benefits annually, prior to the beginning of the new fiscal year.

END OF POLICY

Legal Reference(s):

ORS 192.660(7)(d) ORS 332.505
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Corbett School District 39

Code: CBE
Adopted: 10/16/97
Orig. Code; CBE

Superintendent’s Continuing Professional Development
(OSBA has removed this policy from its samples.)
The Board expects the superintendent to keep informed of new and promising developments in the field of
education by visiting other school systems and attending educational conferences, seminars, workshops
and other professiomalsmeetings. The superintendent will inform the Board chairman about meetings or
visits which will gause him/her to be absent from the district one day or more.

END OF POLICY

Legal Reference(s):

ORS 332.505 OAR 584-048-0110
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Corbett School District 39

Code: CBF
Adopted: 10/16/97
Orig. Code; CBF

Superintendent’s Consulting Activities
(OSBA has removed this policy from its samples.)
The Board expects the superintendent to devote full attention and energy to the concerns of the district.
The superintendent may not be engaged in any other employment nor in long-term consulting assignments.
The Board, howewverprecagnizes the superintendent’s obligation to contribute to the profession of school
administration and to the field of public education in general. This policy, therefore, does not prohibit the
superintendent from undertaking occasional consulting work that does not conflict with obligations to the
district. Any such tasksthat requires the superintendent’s absence for two or more consecutive working
days must have prior approval of the Board. No paid consulting will be undertaken on district time.

END OF POLICY

Legal Reference(s):

ORS 332.505
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Corbett School District 39

Code: CBG
Adopted: 7/17/02
Orig. Code; CBG

Evaluation of the Superintendent
(Version 1)
(see proposed version)
The superintendent’s job performance will be evaluated once a year based on the administrative job
description, any applieable standards of performance, Board policy and progress in attaining any adopted
goals for the year established by the superintendent and the Board.

Additional criteriaforthe,evaluation, if any, will be developed at the July meeting or earlier, based upon
an emergency or unanticipated need.

The normal evaluation cycle will be as follows:

1.  Not later than the July meeting the Board will extend applicable previous goals and add new goals to
be used in the evaluation;

2. Atthe January Board meetingmthe superintendent shall present to the Board a self appraisal relative
to the district goals and evaluation criteria;

3. The superintendent shall place on the February Board agenda time for the purpose of evaluating the
superintendent and expressing recommendations on how performance may be improved;

4.  The Board, prior to March 15, shall formally act upon the evaluation process and the contract status.
The contract will not be extended unless formally approved by the Board.

If requested by the Board, the superintendent shall present a status report on progress being made relative
to the evaluation criteria.

The Board’s discussion and conferences with and about the superintendent and his/her performance will be
in executive session, unless the superintendent requests an open session; however, such an executive
session will not include directives about or a general evaluation of any district goal, objective or operation.
Results of the evaluation will be written and placed in the superintéendent’s personnel file.

Any time the superintendent’s performance is deemed to be unsatisfactory, the superintendent will be
notified in writing of specific areas to be addressed and will be given an opportunity to correct these
problems. If the superintendent’s performance, according to established criteria, is deemed unsatisfactory,
the Board may either dismiss the superintendent or non-renew his/her contract pursuant to Board policy,
the employment contract with the superintendent, state administrative regulations and state law.

END OF POLICY

Legal Reference(s):

ORS 192.660(2), (8) ORS 332.107 ORS 332.505
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Corbett School District 39

Cade: CBG
Adopted:

Evaluation of the Superintendent
(Version 2)

The Board will formally evaluate the superintendent’s job performance at least once each year. The
evaluation will be'hased on the administrative job description, any applicable standards of performance,
Board policy and progress in attaining any goals for the year established by the superintendent and/or the
Board.

Additional criteria for the gValtiation, if any, will be developed at a public board meeting prior to
conducting the evaluation. The superintendent will be notified of the additional criteria prior to the
evaluation.

The Board’s discussion and conferences with and about the superintendent and his/her performance will be
conducted in an executive session, unless the superintendent requests a session open to the public. Such an
executive session will not include a generalevaluation of any district goal, objective or operation. Results
of the evaluation will be written and placed in the superintendent’s personnel file.

At the Board’s discretion, it may notify the superintendent in writing of specific areas to be remedied, and
the superintendent may be given an opportunity to correct the problem(s). Where the Board provided
written notice pursuant to the prior sentence, if the Beard determines the superintendent’s performance
remains unsatisfactory, the Board may dismiss orfnon-renew the superintendent pursuant to Board policy,
the superintendent’s employment contract and state, lawsand rules. In those situations where the
superintendent’s employment contract includes an evaluation, dismissal or non-renewal provision, it shall
take precedent over this policy.

END OF POLICY

Legal Reference(s):

ORS 192.660(2), (8) ORS 342.513 OAR 581-022-2405
ORS 332.107 ORS 342.815
ORS 332.505

Hanson v. Culver Sch. Dist. (FDAB 1975).
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Corbett School District 39

CBHA
10/16/97
CBHA

Superintendent’s Retirement

(OSBA has removed this policy from its samples)

The superintendent will notify the Board as soon as possible of his/her decision to retire in order to allow
the Board adequate time to select and employ a new superintendent. If the superintendent expects to
invoke early reti least 120 days notice is expected.

END OF POLIC

Legal Reference(s):

ORS Chapter 237 ORS 332.505
ORS Chapter 238 ORS 332.507

Consolidated Omnibus Budget Reconciliation Act of 1985, as amended, 29 U.S.C. 1161-1169.
Tax Reform Act of 1986, 29 U.S.C. Sections 1001-1461.

185 Superintendent’s Retirement — CBHA
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Corbett School District 39

Code: CcC
Adopted: 10/16/97
Orig. Code; CcC

Administrative Organization
(OSBA has removed this policy from its samples)
The legal authority of the Board is transmitted through the superintendent along specific paths as shown in
the Board-approved organizational chart of the district.

Lines of authority on the chart represent directions of authority and responsibility.

The superintendent maygkeorganize lines of authority and revise the organizational chart subject to Board
approval of major changes and/or the elimination and/or creation of positions. The Board expects the
superintendent to keep the administrative structure current with the needs for supervision and
accountability throughout the school system.

The Board expects the following goals to be achieved through its administrative organization:

1.  Each school will develop and implement the educational program most appropriate for its needs
within the framework of distrietspolicy;

2. The building administrator will have the specific responsibility for overseeing the pattern and
sequence of educational experiences provided;

3. Responsibility starts with students to teachers, principals, the superintendent and on to the Board;
4.  Each member of the staff will be told to whom he/she reports and for what functions;

5. Whenever possible, each member of the staff will be made responsible to one immediate superior for
any one function;

6.  Staff members will be told to whom they can go for help in working out their own functions in the
school program.

END OF POLICY

Legal Reference(s):
ORS 332.505
Anderson v. Central Point School District No. 6, 554 F. Supp. 600 (D.Oregon 1982); aff’d inpart, 746 F. 2d 505 (9th Cir.

1984).
Connick v. Myers, 461 U.S. 138 (1983).
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Corbett School District 39

CCA
3/09/16
CCA

Organizational Chart

Classified personnel may be assigned to the following areas by decision of the superintendent and/or
building principals.
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Corbett School District 39

Code: CCB
Adopted: 10/16/97
Orig. Code(s): CCB

Line and Staff Relations

The Board expects the superintendent to establish a clear understanding of working relationships in the
school system with all staff.

Lines of direct authority will be those approved by the Board and shown on the district organization charts.

Staff members will be expected to refer matters requiring administrative action to the administrator to
whom they are-respensiblereport. That administrator will refer such matters to the next higher
administrative authority when necessary. Additionaly—aAll staff are-expected-to-keep-the-person-to-whem

they-are-immediatelyrespensible-informed-of-theiractivities-will inform their immediate supervisor of
their activities by whatever means the persen-in-charge-deems-supervisor considers appropriate.

Lines of authority should not restrict the cooperative working relationship of all staff members in
developing the best possible district programs and services. The established lines of authority represent
direction of authority and responsibility. When the staff is-working together, the lines represent avenues
for-a two-way flow of ideas to improve the programs and operations efin the school system.

END OF POLICY

Legal Reference(s):
ORS 332.505 OAR 581-022-2405

Lebanon Education Association/OEA v. Lebanon Community School District, 22 PECBR 323 (2008).
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Corbett School District 39

Code: CCC
Adopted: 10/16/97
Orig. Code(s): CCC

Hiring of Licensed Administrators

The superintendent or designee shall establish hiring procedures to employ qualified administrators
necessary to carry out duties as identified by the district.

When administrative vacancies occur, transfer within the existing district administrative staff will be
considered. Administrators will be notified of the vacancy and have the opportunity to submit an
application for the position.

Not withstanding the superintendent’s authority to transfer and assign work, the district will follow
established hiring procedures in compliance with state and federal law.

An administrator shall serve a probationary period that does not exceed three years, unless the
administrator and the district mutually agree to a shorter time period.

END OF POLICY

Legal Reference(s):

4/05/16 | PH 189 Hiring of Licensed Administrators — CCC
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Corbett School District 39

Code: CCG
Adopted: 1/17/18
Orig. Code(s): CCG

Evaluation of Administrators

The superintendent will implement and supervise an evaluation system for administrative personnel. The
purpose of administrator evaluations is to assist an administrator with developing and strengthening
his/hertheir professional abilities, to improve the instructional program and management of the school
system, and for supervisors to make recommendations regarding their employment and/or salary status.

A formal evaluation will be conducted at least once each year. The evaluation shall be conducted
according to the following guidelines:

1.  Evaluative criteria for each position will be in written form and made available to the administrator;
2.  Evaluations will be made by the superintendent and/or a qualified, licensed designee;

3. Evaluations will be in writing and discussed with the administrator by the person who conducts the
evaluation; and

4.  The administrator being evaluated will have the right to attach a memorandum to the written
evaluation, and have the right of appeal through established grievance procedures, if applicable.

An administrator’s evaluation shall use the following educational leadership-administrator standards?
adopted by the State Board of Education.

1. Visionary leadership;

2. Instructional improvement;
3. Effective management;

4.  Inclusive practice;

5.  Ethical leadership; and

6.  Socio-political context.

Administrator evaluations shall be based on the core administrator standards adopted by the Oregon State
Board of Education. The standards shall be customized based on collaborative efforts with the
administrators and any exclusive bargaining representative of the administration.

! These standards are aligned with the Interstate School Leaders Licensure Consortium (ISLLC) and the Educational Leadership
Constituents Council (ELCC) standards for Education Leadership.

R9/28/17 | RS 191 Evaluation of Administrators — CCG
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Local evaluation and support systems established by the district for administrators must be designed to
meet or exceed the requirements defined in the Oregon Framework for Teacher and Administrator
Evaluation and Support Systems, including:

1. Four performance level ratings of effectiveness;

2. Consideration of multiple measures of administrator practice and responsibility which may include,
but are not limited to:

Classroom-based assessments including observations, lesson plans and assignments;
Portfolios of evidence:

Supervisor reports; and

Self-reflections and assessments.

oo o

3. Consideration of evidence of student academic growth and learning based on multiple measures of
student progress including performance data of students, schools and districts that is both formative
and summative. Evidence may also include other indicators of student success;

4. A summative evaluation method for considering multiple measures of professional practice,
professional responsibilities, and student learning and growth to determine the administrator’s
professional growth path;

5. Customized by the district, which may include individualized weighting and application of the
standards.

An evaluation using the administrator standards must attempt to:

1. Strengthen the knowledge, skills, disposition and administrative practices of the administrator;

2.  Refine the support, assistance and professional growth opportunities offered to the administrator,
based on the individual needs of the administrator and the needs of the students, the school and the
district;

3. Allow the administrator to establish a set of administrative practices and student learning objectives
that are based on the individual circumstances of the administrator, including other assignments of
the administrator;

4.  Establish a formative growth process for each administrator that supports professional learning and
collaboration with other administrators;

5. Use evaluation methods and professional development, support and other activities that are based on
curricular standards and are targeted to the needs of the administrator; and

6.  Address ways to help all educators strengthen their culturally responsive practices.

R9/28/17 | RS 192 Evaluation of Administrators — CCG
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Evaluation and support systems established by the district must evaluate administrators on a regular cycle.

The superintendent shall regularly report to the Board on the implementation of the evaluation and support
systems and educator effectiveness.

END OF POLICY
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Corbett School District 39

Code: CD
Adopted: 10/16/97
Orig. Code(S): CD

Management Team
(OSBA has removed this policy from its samples)
The management team is organized on the premise that the multiple responsibilities of the superintendent
can be better served by establishing a means which permits the ideas of all staff members to have a bearing
on school decisions=Ailthough the Board and the superintendent cannot absolve themselves from legally
constituted responsibilities, the team provides a two-way flow of information.

Team members will.actin an advisory capacity to the superintendent. They will also gather ideas, plan
student services, express opinions and interpret district policy to other staff members through the detailed
information they receive.

Members of the management team will include, but not be limited to, all principals and district office
administrators.

END OF POLICY

Legal Reference(s):

ORS 332.505

194 Management Team — CD
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Corbett School District 39

Code: CF
Adopted: 10/16/97
Orig. Code(S): CF

Building Administration
(OSBA has removed this policy from its samples)
The Board reaffirms the building principals’ rights and responsibilities for the administration of their
programs and buildings within the broad scope of adopted Board policies.

Specifically, the principal of each individual school is responsible for development of the educational
program, improvement of instruction and interpretation of the school’s program to the community. All
personnel will wark,through and under the principal’s direction in the performance of their duties within
the school.

END OF POLICY

Legal Reference(s):

ORS 332.505

195 Building Administration — CF
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Corbett School District 39

Code: CFA
Adopted: 10/16/97
Orig. Code(S): CFA

Site-Based Decision Making
(OSBA has removed this policy from its samples)
The district defines site-based decision making as a method of empowering students, parents, teachers,
principals and community members in a spirit of collegiality and collaboration with the authority and
responsibility forgdeeision making at the local school level. It is an equitable participation of stakeholders.
The rationale for Implementing site-based decision making should be to meet the curricular and
instructional needs of students by mobilizing resources at the local level to improve learning.

The superintendent will implement a procedure for site-based decision making to include a delineation of
which responsibilities will remain at the central office, which will remain with the principal and which will
be made by a shared decision making body at each site. This procedure should also include guidelines for
monitoring and assessing the effectiveness of site-based decision making in relation to meeting the
curricular and instructional goals of the site. The responsibilities and accountability will be shared by the
central office, principal and shared decision-making body.

The administration of the district'sheuld provide leadership and training for implementing site-based
decision making as well as the necessary resources to meet the additional responsibilities in the schools.
The district will define the program and each site will be given the flexibility to develop and implement
structures that will meet the particular needs of its students and school community. The district
administration will be responsible for educating students, teachers, administrators, parents and the
community about the reasons for adopting site-based decision making in the schools and the intended
outcomes.

END OF POLICY

Legal Reference(s):

ORS 332.505

196 Site-Based Decision Making — CFA
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Corbett School District 39

Code: CG
Adopted: 2/21/07
Orig. Code; CG

Special Programs Administration
(OSBA has removed this policy from its samples)
The superintendent will be responsible for administering any program approved by the Board.

The district operatessmany specially funded programs which must be administered in accordance with
particular federalfand/or state laws and conditions of the grants.

The Board, throughsits,approval of such programs and acceptance of funds, is ultimately responsible for
these programs although many of the regulations which govern them are established by another agency.

The superintendent is charged with the responsibility for coordinating funded projects, for administration
of grants and for ensuring that the various departments which operate these programs do so within the
guidelines pertaining to the particular programs.

END OF POLICY

Legal Reference(s):

ORS 332.505

197 Special Programs Administration — CG
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Corbett School District 39

Code: CHA
Adopted: 2/21/07
Orig. Code; CHA

Administrative Regulations
(Similar to BFCA)
The Board delegates to the superintendent the function of specifying required actions and designing
detailed arrangements underwhich-the-district-will-be-to operated in accordance with Board policy. These
detailed arrangementsseonstitute the administrative regulations governing the district.

The superintendent will carefully weigh with-eare-the counsel given by representatives of staff, student,
parent and patrensscommunity members regarding those administrative regulations. HefShe-The
superintendent will inform the Board of such counsel in presenting administrative regulations for Board
action.

The Board will adopt administrative regulations when a state or federal laws requires the Board to do so. It
may also adopt administrative regulations when the superintendent recommends Board action.

The Board reserves the right to review all administrative regulations and procedures;, but-it-The Board will
revise them-administrative regulations and procedures only when;-in-the-Boeard’sjudgment-they-are-it
finds them inconsistent with its policies and other administrative regulations-set-by-the-Board.

All new or revised district administrative regulations will be posted online. Students and staff will be
advised-notified of all administrative regulations affecting-that affect them.

END OF POLICY

Legal Reference(s):

ORS 332.107 OAR 581-022-2305
ORS 332,505 OAR 581-022-2405
4/05/16 | PH 198 Administrative Regulations — CHA
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Corbett School District 39

Code: CHCA
Adopted: 10/16/97
Orig. Code: CHCA

Approval-ef-Handbooks and Directives

In order that pertinent Board policies, administrative regulations, school rules and procedures may be
known by all staff members, patrerscommunity members, students and parents affected;-by-them; district
administrators and principals are granted authority to issue staff and student handbooks-as-feund-necessary
and desirable.

His-essential-that-tThe contents of all handbooks must conform with districtwide board policies and
administrative regulations;, itis-also-impertantthat-al-handbeoks-The publication shall bearing the name

of the district, or one of its schools; and be of a quality that reflects favorably on the district. The Board;
therefore; expects all handbooks to be approved by the Beard-andfer-superintendent or designee before
publication.

all publlshed handbooks p&blﬁhed—are—to-be—madoavallable to the Board for |nformat|onal PUrposes.

END OF POLICY

Legal Reference(s):

ORS 332.107

4/05/16 | PH 199  Appreval-ef-Handbooks and Directives —- CHCA
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Corbett School District 39

Code: CHD
Adopted: 10/16/97
Orig. Code; CHD

Administration in Policy Absence
(similar policy as BFE)
In cases where emergency action must be taken, the superintendent shall have the power to act. It shall be
the duty of the superintendent to inform the Board promptly of such action and of the need for policy. The
superintendent willnetify Board members of the emergency situation as soon as practicable after its
occurrence. His/Her decisions shall be reported to the Board at its next regular meeting.

END OF POLICY

Legal Reference(s):

ORS 332.107 OAR 581-022-1610
OAR 581-022-1720

200 Administration in Policy Absence — CHD
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Corbett School District 39

Code: Cl
Adopted: 10/16/97
Orig. Code: Cl

Temporary Administrative Arrangements

In-the-event-When the superintendent is to be absent from the district, ar-agministrator-they will be
designated an administrator to serve as-acting-superintendent-in histherthelr absence.

In-the-eventIf the superintendent is unable to serve because of being disabled or etherwise-unavailable-to
serve;for some other reason, the Board will assign the superintendent’s duties as it deems appropriate.

END OF POLICY

Legal Reference(s):

ORS 332.505

4/05/16 | PH 201 Temporary Administrative Arrangements — Cl
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Corbett School District 39

Code: CJ
Adopted: 10/16/97
Orig. Code(S): CJ

Administrative Intern Program
(OSBA has removed this policy from its samples)
The quality of education in the district is dependent to a large extent on the caliber of leadership in
building administration and central office services. To ensure that the quality of leadership is maintained
and improved, early=identification of persons who appear to have potential for leadership is essential.

In order to enhange the opportunities available to personnel in the school system, an Administrative Intern
Program may be established. The program should be designed to provide leadership training and staff
development. It is the desire of the administration that opportunity for advancement will be extended to
qualified and proven personnel from within the school system. When a particular position requires special
skills or knowledge, the best qualified applicant will be selected.

END OF POLICY

Legal Reference(s):

ORS 332.107

202 Administrative Intern Program — CJ
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Corbett School District 39

Code: CK
Adopted: 10/16/97
Orig. Code(S): CK

Consultants to the Administrative Staff
(OSBA has removed this policy from its samples)
All consultants will be approved by the superintendent or designee prior to the invitation and arrangement
for visitation to the district by such person or persons. Any proposed contracts with consultants will be
submitted to the Beard=for approval and will be accompanied by figures showing the estimated cost to the
district for the consulting project.

END OF POLICY

Legal Reference(s):

ORS 294.311 (3) ORS 332.075 ORS 332.505

203 Consultants to the Administrative Staff — CK
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Corbett School District 39

Code: CL/CM
Adopted: 10/16/97
Orig. Code; CL

Administrative/Annual Reports
(see policy CM)
The superintendent will report to the Board on a regular basis concerning the status of the district and its
programs. Such reports will describe current conditions and indicate current needs of the schools.

Other administratars may be requested by the Board or superintendent to provide reports as are necessary
to inform the Board about the district’s programs or to allow the Board to plan for future actions.

The superintendent will prepare an annual report covering the activities of the district and submit that
report to the Board. Upon approval by the Board, the report will be made available to the public and used
to inform parents and citizens of the programs and conditions of the district.

The annual report regarding compliance with the minimum standards for the district will be presented to
the Board and community prior t@ January 15.

END OF POLICY

Legal Reference(s):

ORS 327.133
ORS 329.095 OAR 581-022-1610
OAR 581-022-1660

204 Administrative/Annual Reports — CL/CM
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Corbett School District 39

Code: CM
Adopted: 4/17/19
Orig. Code(s): CM

Compliance and Reporting on Standards

The superintendent will prepare an annual report that represents the district’s compliance with the
standards adopted by the State Board of Education and submit that report to the Board.

The district’s annual report will be presented at a public Board meeting by February 1 of each school year.
This report will be posted on the district’s web page by February 1 of each school year. The Board will
acknowledge receipt of the report prior to its submission to the Oregon Department of Education (ODE).

The district will report on its compliance with state standards to ODE by February 15 each year on a form
provided by ODE.

END OF POLICY

Legal Reference(s):

ORS 329.095 OAR 581-022-2260
ORS 329.105 OAR 581-022-2305
HR2/08/18 | PH 205 Compliance and Reporting on Standards — CM
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Corbett School District 39

Code: CPA
Adopted: 10/17/12
Orig. Code(s): CPA

Layoff/Recall - Administrative Personnel
This policy is applicable-applies to all licensed administrators below the rank of assistant superintendent.

The Board retains the right to determine when a layoff is necessary. Layoffs shall be by position. A
reduction in hours does not constitute a layoff.

The factors considered in the layoff process will be license, seniority, qualifications, merit and/or
competence. Competence includes recent experience, additional training and educational attainments.
Merit includes the measurement of one administrator’s ability and effectiveness against the ability and
effectiveness of another administrator.

The Board expects administration to wil-retain, consistent with state law, the most capable and productive
of the licensed and qualified employees needed to carry out the approved programs of the district’s
schools.

Prior to initial development of a recall procedure for administrators the Board will consult with the
employees or a designated representative of the employees covered by this policy.

The district will develop Aadministrative regulations shal-be-developed-to implement this policy.

END OF POLICY

Legal Reference(s):

ORS 332.107 ORS 342.934

HR4/05/16 | LF 206 Layoff/Recall - Administrative Personnel — CPA
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Code: CPA-AR
Revised/Reviewed: 11/14/12
Orig. Code(s): CPA-AR

Layoff/Recall - Administrative Personnel
General

This administrative regulation is apphicable-applices to all licensed administrators below the rank of
assistant superintendent.

The Board retains the right to determine when a layoff is necessary. Layoffs shali-be-will occur by
position. A reduction in hours does not constitute a layoff.

The superintendent or designee shall make-offer recommendations to the Board regarding transfers, both
voluntary and involuntary, and the position(s) which will be eliminated. The factors considered in the
layoff process will be license, seniority, qualifications, merit and/or competence. Competence includes
recent experience, additional training and educational attainments. Merit includes the measure of one’s
administrative ability and effectiveness against the ability and effectiveness of another administrator.

The Board wiH-expects administration to retain, consistent with state law, the most capable and productive
of the licensed and qualified employees needed to carry out the approved programs of the district’s
schools.

The district determines that *Awhen a layoff of licensed administrators is deemed-necessary, the
superintendent or designee will use the procedures described in Section 11 of this regulation. The
superintendent or designee will make every reasonable effort to transfer a licensed and qualified
administrator who will be laid off to a vacant administrative position for which the administrator is
licensed and qualified, in accordance with the procedures described in Section I1l. The superintendent or
designee may combine remaining positions, if it meets district curriculum needs, so that administrators
continue to be licensed and qualified to perform available jobs.

Section | - Definitions

1.  “Competence” means the ability to perform the essential functions of a job or assignment based on
recent experience, additional training or educational attainments, or both, but not based solely on
type of license and endorsements of an employee. The superintendent or designee may interpret
“recent experience” as having performed the essential functions of the job or assignment within the
last five school years. The superintendent or designee, as a guideline, may consider whether a person
has held a position “directly above” or a position “directly below” the eliminated position. “Directly
above” means a supervisory position. “Directly below” means a direct or indirect reporting
relationship to the superintendent.

2. “Merit” means the measurement of one administrator’s ability and effectiveness against the ability
and effectiveness of another administrator.
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“Seniority” is calculated from the first day of actual continuous service as an administrator in the
district inclusive of approved leaves of absence. If necessary, ties in length of service shall be broken
by drawing lots.

“License” means a document or documents issued by Teacher Standards and Practices Commission
permitting an individual to perform certain duties within a public district.

“Qualifications” mean training, experience, skill and other attributes in addition to the individual’s
license.

Section 11 - Layoff Procedures

1.

Administrative positions will be grouped by positions or assignments which the superintendent or
designee determines are sufficiently comparable to use in the layoff process.

If a new administrative position is created, it will be placed in one of the existing job groupings or in
a new job grouping, as determined by the superintendent or designee.

Upon recommendation by the superintendent or designee, the Board may eliminate one or more
administrative positions within a job group or groups.

The superintendent or designee may recommend layoffs within job groups based on license,
seniority, qualifications, merit and/or competence.

After identification of the administrator(s) to be laid off from a particular job group, the
superintendent or designee will reassign the remaining administrators in that group to the remaining
positions as necessary.

The superintendent or designee will determine whether the administrators identified for layoff will
be transferred to a vacant administrative position under the procedures of Section Il below or as
provided for in state law given the option of a classroom teaching assignment provided the
administrator is licensed and determined by the district to be qualified based on merit and/or
competence for the assignment.

Section 111 - Reassignments and Transfers

1.

The superintendent or designee will review an administrator’s personnel file, and from consultation
with the administrator’s supervisors, shall determine if an administrator who will be laid off under
Section Il can be transferred to a vacant administrative position. Each transfer may be based on
license, seniority, qualifications, merit, competence and previous administrative positions held as
determined by the superintendent or designee.

An administrator may voluntarily accept a classroom teaching assignment in lieu of a layoff.

a.  The administrator may accept a classroom teaching assignment which is currently vacant.

b.  If the administrator previously taught and was a contract teacher in the district, the
administrator may displace (“bump”) a probationary or contract teacher with less seniority.

C. If the administrator never taught in the district, the administrator may displace (“bump”) a
probationary teacher with less seniority.
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3. While an administrator retains his/her rights to recall to a vacant administrative position in
accordance with Section IV below, an administrator who voluntarily accepts a classroom teacher
assignment will also be covered by the layoff/recall and other provisions of the collective bargaining
agreement governing regularly employed teachers for purposes of their rights as teachers.

Section 1V - Recall

1. Anadministrator who is laid off under this procedure shall be placed in a recall pool. An
administrator who resigns rather than accept layoff or reassignment under this procedure forfeits
rights to be placed in the recall pool.

2. Anadministrator will be maintained in the recall pool for a period of not more than 27 calendar
months from the effective date of layoff.

3. Alaid-off administrator who rejects recall to a position offered by the district for which the
administrator is licensed and qualified to perform and which is similar to the workday or work year
of the person’s previous position, thereby waives any further recall rights, and the administrator’s
employment terminates effective the date of rejection of the job offer.

4.  Licensed and qualified administrators will be considered for recall based on proper licensure and
qualifications to perform the essential functions of the job. The district retains the right to recall a
less senior administrator to the position if that individual has more merit and/or competence.

5. Administrators will be recalled based on license, seniority, qualifications, merit, competence and
other relevant factors.

6.  Notification of recall will be delivered in person or deposited as certified mail, postage prepaid and
addressed to the last known address of the laid-off employee. It is the responsibility of the
administrator to ensure up-to-date mailing information is provided to the district. The individual
shall be allowed 10 calendar days from the date of personal delivery or postmark to accept the
position in writing. If the individual declines the recall or fails to accept within the 10-day period or
fails to report for duty on the date specified in the recall notice, the individual’s name will be
removed from the recall pool. The individual will be considered to have resigned employment with
the district and waived any further right of recall.

7. Anadministrator who wishes to remain eligible for recall to a position requiring a license must
maintain a valid license.

8.  Individuals who wish to waive recall rights prior to 27 months subsequent to the effective date of a
layoff may do so by written notification to the district. Such notice will be considered a voluntary
resignation and the individuals shall forfeit all employment rights with the district.

9.  Employees returning from layoff shall be credited with all seniority and sick leave the employee
earned prior to the effective date of the layoff, but the employee shall not accrue leave, benefits or
seniority during the period of the layoff. If applicable, the district will apply any sick leave accrued
from another school district employment during the recall time as allowed by state law.

10. Anemployee who has been laid off has the option of continuing the employee’s health insurance
program at the employee’s expense for up to 18 months, subject to the approval and rules of the
insurance carrier(s).
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11. Nothing in this regulation shall be construed so as to interfere with the district’s right to dismiss an
administrator, not extend the contract of an administrator or dismiss or nonrenew the contract of a
probationary administrator pursuant to state law.

12.  Anindividual who is no longer employed as an administrator in the district due to resignation,
assignment to a nonadministrative position, expiration of the recall period or rejection of a position
offered by the district shall receive salary for all unused vacation time following the termination of
employment as an administrator.

Section V - Announcements of Decisions

Public announcements of layoff decisions should occur only after prior notice to affected administrators.
Certain circumstances may, in some cases, prevent prior notice and employees will be notified as soon as
is practical.

Section VI - Appeal Procedure

An appeal from a layoff decision shall be by arbitration pursuant to the employee’s individual employment
contract, administrator group contract (“employment agreements or meet and confer agreements”) or rules
of the Employment Relations Board.

Section VII - Future Changes in Procedure

The district reserves the right to amend, revise or repeal all or any part of this procedure at any future time
and no employee shall have any vested right in the continuation of this procedure or any amendment
thereof, provided, however, that no amendment or repeal of this procedure shall prejudice the
reinstatement rights of any individual who is in the “recall pool” at the time these procedures are amended,
revised or repealed. The district will also consult with employees covered by this administrative regulation
prior to making any decisions regarding changes to this procedure.
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To Corbett School Board:

I have now been a Corbett School Board member for eight years and this is my last meeting. It
has been a good experience, but | must say that it was not always a good time. | have enjoyed
working with all of you and wish the new Board the best of luck in selecting a superintendent,
getting kids settled into the Woodard campus, and generally keeping the doors open and the
kids well educated. One of my primary objectives as a Board member was to get our kids and
staff out of the existing middle school building, and | am pleased to see that it will happen. It
did not happen as quickly as | had hoped, but am satisfied that we are moving in that direction.

| would like to share my thoughts on the size of the District and the new high school building.
Clearly there are differing opinions about how big the school district should be. Over my eight
years on the Board the rationale for decreasing the size of the student population was
inconsistent and somewhat nebulous. The various rationales included too much traffic, too
many students to be competitive in sports, the subsidizing of out-of-district students, the
inability to afford a new high school building, and others. The only one that ever really made
sense to me is the rationale that the district patrons cannot afford to support a bond that is
large enough to build a new high school for much more than the in-district students. |
understand that. But | think there may be a solution that would keep rates down for Corbett tax
payers and make Corbett School District better and stronger. It may not be simple.

| recommend that the Board investigate charging out-of-district parents a capital improvement
fee that is commensurate with what the in-district rate payers would be paying for a quality
new high school building. | think that if a tuition fee is charged it may eliminate the State
funding that currently follows the out-of-district students (see policy JECB, condition #2). If this
is the case, then any fee charged to out-of-district parents should not be for tuition; it should be
dedicated to capital improvements.

A capital improvement fee charged to out-of-district parents would make them just as
responsible for the support of the district as the in-district parents. It could potentially raise
enough capital to provide the quality high school building that Corbett deserves. Corbett is
already a small district and | am afraid that shrinking it will only reduce the educational
opportunities available to Corbett students. | believe that the out-of-district students add to the
quality of education for the in-district students, and it might be wise for us to welcome them
into the district without the locals feeling as though they are subsidizing them. A slightly larger
district would provide more opportunities for Corbett kids, including CTE.

In closing | would like to remind the Board that you will be faced with adult issues and student
issues. It is important to listen to the adult issues and address them the best you can, but your
primary objective is to do what is best for the education of the kids. You have been elected to
do that. Thanks for listening.

David Gorman
Vice Chair, Corbett School Board
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