
Board of Education Regular 
Meeting/Business 
Monday, October 12, 2026 6:00 PM 

Virginia Moon Administrative Center 
8545 Park Drive 

Ralston, NE 68127 

Agenda 
1. Call To Order 

Speaker(s): Board President 
2. Pledge of Allegiance 

Speaker(s): Board President 
2.1. Roll Call - Excuse Board Members not in attendance 

Speaker(s): Board President 
3. Public Comment Sign In Procedure 

3.1. Public Comment 
4. Consent Agenda (Action) 

Speaker(s): Board President 
5. Board Development and Communication 

5.1. Board Members’ Update 
6. Superintendent’s Report 

Speaker(s): Superintendent 
6.1. District Financial Report 

Speaker(s): Aaron Bredenkamp 
6.2. Government Relations Update 

Speaker(s): Mr. Jason Buckingham 
6.3. NASB Updates and Information 

Speaker(s): Mrs. Elizabeth Kumru 
6.4. Enrollment Update 

Speaker(s): Sara Zabrowski-Gates 
6.5. School Improvement Plan Update 

Speaker(s): Sara Zabrowski-Gates 
6.6. Attendance data update 

Speaker(s): Jason Buckingham 
6.7. District Bond Project Update 

Speaker(s): Jason Buckingham 
6.8. Certified Staff Negotiations Process 

Speaker(s): Jason Buckingham/Aaron Bredenkamp 
7. Board Action Items 

7.1. School Activity Van Replacement (Action) 
Speaker(s): Aaron Bredenkamp 

7.2. Approval of change of numbering for current Policy 4063 Negotiation Goals and 
Objectives to number 4068 (Action) 
Speaker(s): Jason Buckingham 

7.3. Approval of Policy 4063 Extended Duty and Extended Contract Payments (Action) 
Speaker(s): Jason Buckingham 

7.4. Approval of Policy 2015 Student Member of the Board  (Action) 



Speaker(s): Jason Buckingham 
7.5.  Early Graduation Request Jaxine Hazuka(Action) 

Speaker(s): Ruben Cano 
7.6. Comprehensive Literacy State Development (CLSD) contract presentation with 

TNTP (The New Teacher Project)  and approval (Action) 
Speaker(s): Sara Zabrowski-Gates 

8. Policy Review 
9. Pre-Adjournment Information and Activities 

9.1. Announcements 
9.2. Board of Education Supplemental Meeting Information 
9.3. Future Board Calendar 

10. Adjourn 
 
 



2009
Public Participation at Board Meetings

The board of education shall conduct its meetings in accordance with 
the Nebraska Open Meetings Act. 

The board shall make reasonable efforts to accommodate the public’s 
right to hear the discussions and testimony presented at its meetings.  
The board shall make available at the meeting, for examination and 
copying by members of the public, at least one copy of all reproducible 
written material to be discussed in open session of the meeting. 

Except for closed sessions, the board will allow members of the public 
an opportunity to speak at each meeting.  The board may make and 
enforce reasonable rules and regulations regarding the conduct of 
persons attending, speaking at, videotaping, photographing, or 
recording its meetings.  

The board shall not require members of the public to identify themselves 
as a condition for admission to the meeting, nor shall such body require 
that the name of any member of the public be placed on the agenda 
prior to such meeting in order to speak about items on the agenda.  
However, the board shall require members of the public desiring to 
address the board to identify themselves, including an address and the 
name of any organization represented by such person unless the 
address requirement is waived to protect the security of the individual.

Adopted on: _______________
Revised on: _______________
Reviewed on: ______________









































Ralston Public Schools 
Board of Education Regular Meeting 
Monday, September 28, 2026 
 
The Ralston Public Schools Board of Education met in open, public session on Monday, 
September 28, 2026. The meeting took place in the Linda J. Richards Leadership and 
Learning Center in the Virginia Moon Administrative Center, 8545 Park Drive, Ralston, 
NE.  
 
The district provided advance notice on the district’s website, www.ralstonschools.org. 
 
Call to Order 
Board President, Mrs. Carrie Hough, called the meeting to order at 6:00 pm. 

Roll Call 
In addition to the Board members, those in attendance included Mr. Jason Buckingham, 
Dr. Aaron Bredenkamp, Dr. Ryan Pivonka, Mr. Jim Frederick, Mrs. Jen Pollock and Mrs. 
Margie Hernandez.  All Board members were in attendance 
 
Public Comment 
No Public Comment was offered 
 
Consent Agenda 
Consent agenda items included:  

• Minutes from the September 14th meeting 
• Board Sub-Committee minutes 

•Resignation from Mr. Justine Angeles at the conclusion of the school year 

Motion to approve the consent agenda was made by Ms. Mary Roarty and seconded by 
Mrs. Katie Krause. 

Mrs. Richards Yes 
Mrs. Hough:  Yes 
Ms. Roarty:  Yes 
Mrs. Kumru:  Yes 
Mrs. Krause:  Yes 
Mrs. Willey:  Yes 
 
BOARD DEVELOPMENT AND COMMUNICATION 
 
Board Comments 
Mrs. Elizabeth Kumru:  
• Story telling classes are going well.  Working on getting things up and running at 
Meadows Elementary.   
• Glad RPS is bringing the Book It program to our elementary schools.  Mrs. Kumru stated 
she bring books to her story telling classes and lets the students check them out.   
• She also gave special thanks Dr. Pivonka and Mrs. Tonya Davis for helping to make an 
administration office recognition event extra special.   
 



Mrs. Samantha Willey:  
• Was excited to see RPS bring back the Book It program to the district.  Remember this 
program from when she was in school, is excited for our students.   
• Mrs. Willey also enjoys seeing the book recommendations from teachers in the RPS 
Weekly Message. 
• She also stated it is exciting to see the drive/passion of our school staff to keep 
improving.  
• Wished students the best experience at Outdoor Ed. 
 
Mrs. Katie Krause:  
• Attended Teaching and Learning Sub-Committee meeting 
• Hosted second 4H Club meeting at Seymour Elementary. 
 Built rockets.  Launch on 10/26 at Seymour 
  45 students. Named Seymour Cyclones 4H Club. 
• Mentioned the Seymour PTO Read a Thon.  Great, fun new idea for a fundraiser.   
• Mrs. Krause also wanted to thank the leadership of the Little Big Horns youth athletic 
program for organizing their program.  Great opportunity for our students. 
 
Mrs. Robin Richards:  
• Attended the Ralston Schools Foundation meeting and Teaching and Learning Sub-
Committee meeting. 
 
Ms. Mary Roary:  
• Echoed all the items mentioned by her fellow Board members. 
• Excited for the students to experience Book It and Outdoor Ed.   
• Will be attending the RHS Fall Vocal Music concert on the 10/6   
 
Mrs. Carrie Hough: 
• Met with Mr. Buckingham on the school board meeting agenda 
• Attended an RHS football game on 9/18 
• Looking forward to the RHS Booster Club Chili Cook-Off and the Fall Festival 
 
NASB Update 
Mrs. Elizabeth Kumru provided an update on the following events from NASB. 
• NASB State Conference to be held on 11/18 through 11/20, CHI Health Center.  Mr. 
Buckingham and others to present on Attendance Initiative.  
 
Social Services Presentation 
District Social Worker, Mrs. Margie Hernandez, presented on the depth and breadth of 
our social services offerings at RPS.  Presentation included the numerous resources used 
by the district to help improve student attendance and to provide outreach to struggling 
families. 
 
Superintendent Evaluation Timeline 
Mr. Jason Buckingham briefly reviewed the timeline for his evaluation by the Board of 
Education. 
 
Communications Update 
Director of External Relations and Engagement, Mr. Jim Frederick, reviewed current 
projects and initiatives from the Communication Department.  Also provided an update 



from the Schools Foundation including the recent Golf Outing, Legacy Brick Fundraiser, 
and many others. 
 
Distribution of Funds by Building Report 
Dr. Aaron Bredenkamp reviewed the year-end report showing the total and per-pupil 
expenditures at all RPS buildings. 
 
Board Action Items 
 
Tax Request Authority 
Mrs. Liz Kumru motioned to approve the Tax Request Authority as presented. The 
motion was seconded by Mrs. Katie Krause. 
 
Mrs. Hough:  Yes 
Mrs. Richards Yes 
Mrs. Krause:  Yes 
Mrs. Willey:  Yes 
Ms. Roarty:  Yes 
Mrs. Kumru:  Yes 
 
 
Approval of the 2026-2027 Budget Adoption 
Mrs. Katie Krause motioned to approve the 2026-2027 budget for Ralston Public Schools. 
Seconded by Mrs. Samantha Willey. 
 
Ms. Roarty:  Yes 
Mrs. Krause:  Yes  
Mrs. Richards Yes 
Mrs. Kumru:  Yes 
Mrs. Willey:  Yes 
Mrs. Hough:  Yes 
 
Approval of Tax Request Resolution 
Mrs. Liz Kumru motioned to approve adoption of the Tax Request Resolution. The 
motion was seconded by Mrs. Katie Krause.  
 
Mrs. Kumru:  Yes 
Ms. Roarty:  Yes 
Mrs. Hough:  Yes 
Mrs. Willey:  Yes 
Mrs. Richards Yes 
Mrs. Krause:  Yes 
 
Approval of Policy 6010 
Mrs. Liz Kumru motioned to approve changes to Policy 6010. The motion was seconded 
by Mrs. Katie Krause 
 
Mrs. Richards Yes 
Mrs. Hough:  Yes 
Ms. Roarty:  Yes 



Mrs. Kumru:  Yes 
Mrs. Krause:  Yes 
Mrs. Willey:  Yes 
 
Policy Review  
The Board and Administration reviewed proposed policies. 
 
2015 Member of the Board 
4063 Negotiation Goals and Objectives 
4063 Extended Duty and Extended Contract Payments  
4025 Superintendent 
3034 Compensation of Board Members 
2017 Indemnification and Liability Insurance 
 
Adjournment 
The Board voted to adjourn the meeting at 7:37 pm with a motion made by Mrs. Robin 
Richards and a second by Mrs. Liz Kumru. 
 
Mrs. Hough:  Yes 
Mrs. Richards Yes 
Mrs. Krause:  Yes 
Mrs. Willey:  Yes 
Ms. Roarty:  Yes 
Mrs. Kumru:  Yes 
 
The next regular meeting is scheduled for October 12, 2026, at 6:00 pm.   

 
__________________________________ 
Mrs. Carrie Hough, President 

 
__________________________________ 
Mrs. Elizabeth Kumru, Secretary 





















Board of Education Legislative Goals
2025/2026

Ralston Public Schools Non-negotiables
● RPS will continue to cultivate a systems thinking approach to all school 

programs, business,  and operations.
● RPS will continue to provide the needed resources that support the defined 

Board of Education strategic priorities.
● With a focus on equity, RPS will continue to refine and grow our academic and 

social emotional programs to meet the needs of all of our students.
● RPS will continue to deliver a wide array of outstanding activity programs to 

allow our students a well-rounded school experience.
● RPS will continue to evaluate the effectiveness and efficiency of all programs 

and services and make adjustments as necessary.
● RPS will refine and grow our outreach programs and service expectations to 

include a focus on Social Emotional Learning, Equity and Staff Self Care.
● With a focus on equity, RPS will research and identify further opportunities 

and initiatives to help all of our students to be college or career ready.
Board of Education Legislative Goals

● Continued emphasis that our students and education are a priority in 
Nebraska as well as advocate for local control and decision making.

● Support legislation that fairly and equitably funds each public school district 
based on need.

● Support legislation at the state and federal levels that protects the educational 
opportunities for all students, including our most vulnerable populations.

● Continue to support legislation protecting our sources of funding at the state 
and federal levels.

● Oppose legislation that infringes upon or restricts local control.
● Review, monitor, and potentially support legislation that identifies and 

increases different revenue mechanisms for public schools across Nebraska, 
including but not limited to the repeal of sales tax exemptions.

● Oppose any efforts to create a partisan State Board of Education or 
Commissioner of Education.

● Oppose tax cuts that endanger any part of the State’s revenue stream.
● Monitor any legislation that adjusts property valuation.
● Continue to support and enhance Learning Community Programs that serve 

students living in poverty and/or diverse student populations in Ralston and 
within the Metro Area.

● Support legislation to increase funding for early childhood programs. 
● Encourage further adjustments to the needs formula within TEEOSA 

specifically for students who are of Limited English Proficiency and/or 
students living in poverty.

● Support systems, initiatives, and funding options to cultivate additional 
opportunities to enhance college and career readiness specifically in 
vocational or certification focused areas and paid student internships.

● Advocate for targeted programs and funding that support the “Whole Child” as 
it relates to students’ social, emotional, and physical well being. (SEL)

● Oppose any legislation that advances charter schools, reduces the tax base for 



the purpose of funding private schools, or voucher systems that reduce 
funding and opportunities for public schools.

● Support school choice through the protection of net option funding.
● Continue to be a vocal advocate in the legislature for our students, staff and 

the Greater Ralston Community
● Support legislative efforts that promote or fund recruitment and/or retention 

programs for staff in public schools
● Support legislative efforts to promote and maintain the safety and security of 

our students and staff.
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NASB’S LEGISLATIVE & LEADERSHIP INITIATIVES FOR 2026  NASB’S LEGISLATIVE & LEADERSHIP INITIATIVES FOR 2026  
AND A GUIDE FOR EFFECTIVE ADVOCACYAND A GUIDE FOR EFFECTIVE ADVOCACY

AS ADOPTED BY THE NASB DELEGATE ASSEMBLY ON NOVEMBER 21, 2025AS ADOPTED BY THE NASB DELEGATE ASSEMBLY ON NOVEMBER 21, 2025

The Nebraska Association of School Boards provides programs, services and advocacy 
to strengthen public education for all Nebraskans.

20262026

Advocacy HandbookAdvocacy Handbook
For the 2026 Legislative SessionFor the 2026 Legislative Session



Colby Coash
Associate Executive Director, Director of 
Government Relations
ccoash@NASBonline.org
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TABLE OF CONTENTS

We can assist you in preparing testimony, talking points, emails, or Op-Eds; facilitate Senator introductions and 
meetings in your district or the Capitol; feature your district visits with Senators; brief your board at a meeting 
in your community; and more ... Just ASK! Interested in becoming more engaged in the legislative process? 
Whether it is from home, or in Lincoln, scan here to let us help you share your story, and advocate for public 
education in Nebraska as bills, topics, and issues arise.

Welcome - Your Role, Advocacy & Engagement				    Pages 2-3
NASB Positions Quick Glance							       Page 4
Your NASB Standing Positions							       Pages 5-10 
Your 2026 NASB Legislation Committee					     Page 11
Your 2025-26 State Senators							       Pages 12
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WELCOMEWELCOME

WHAT NASB CAN DO FOR YOU?

2,000,000 Nebraskans     329,000 Students     1,700 Locally Elected School Board Members     260 Member Districts/ESUs     ONE NEBRASKA

YOUR NASB LEGISLATIVE TEAM CALENDAR & RESOURCES
January 7 - Legislative Session Begins (60-Day)

January 20 - Public Hearings begin
January 25-26 - Legislative Issues Conference ... JOIN US!

March 3 - Full day floor debate begins
April 17 - Final Day of the Session

April 26-29 - Federal Advocacy Fly-In - Washington, DC
May 12 - Statewide Primary Election

July 1 - Legislative Proposals for the 2027 Session Due
November 3 - Statewide General Election

November 20 - Delegate Assembly - Omaha

Bookmark the NASB Government Relations and Bills pages
https://members.nasbonline.org/government-relations

https://nasb.enviseams.com/legislative-bills

NASB X/Twitter:   www.x.com/NASBonline 
NASB Facebook:   www.facebook.com/NASBonline 

NASB Videos:   “NASB Home - News & Resources - Videos”

Nebraska Legislature:  
www.nebraskalegislature.gov     

Senators Web Pages:  
www.nebraskalegislature.gov/senators

Lindsey Headrick
Administrative Specialist
lheadrick@NASBonline.org

John Spatz
Executive Director
jspatz@NASBonline.org

Matt Belka
Director of Marketing, Communications & 
Advocacy
mbelka@NASBonline.org

NASB Advocacy Handbook for the 2026 Legislative Session www.NASBonline.org02
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109TH LEGISLATURE, 2ND SESSION

WHAT IS YOUR ROLE?
Engaging in advocacy happens all year long. 
When the legislature inserts itself into the boardroom or the classroom, lawmakers need to hear from YOU. 

Advocating for LOCAL CONTROL is critical.  
Here’s what you can do:

STAY INFORMED  -  KNOW THE PROCESS  -  ENGAGE

STAY INFORMED
• Track the legislation that impacts your district ... Have the data that tells your story
	 • Spending - Student Demographics - School Needs - Community Feedback
• Attend the Legislative Issues Conference & State Education Conference
• Get updates from NASB’s Advocacy Team

KNOW THE PROCESS  
• The 60-Day Session starts Wednesday, January 7. Bill introduction is the first 10 days of the Session. Committee Hearings  
   take place the first 30 days. Priority Bills are identified mid-February. 60-Day Session ends around mid-April.
• Legislative Issues Conference: January 25-26 - Lincoln

ENGAGE
• Facilitate regular meetings with your representative. Engage in the process; go on record!
	 • Come testify - Write a letter - Send an email
• Come to Lincoln for a Day at the Capitol 
• Consider becoming one of NASB’s “expert, go-to members” in an area where you can engage! 

NASB CAN ASSIST YOU ... JUST ASK!

ADVOCACY 
& ENGAGEMENT 2026

Engaging in advocacy happens all year long. 

When the legislature inserts itself into the boardroom or 
the classroom, lawmakers need to hear from YOU. 

Advocating for LOCAL CONTROL is critical.  
Here’s what you can do:

STAY INFORMED

KNOW THE PROCESS         

ENGAGE

DID YOU KNOW: We LIVE Here!

79% of Nebraska’s 1,700 locally elected school board members serve at or within 100 miles of where 
they graduated ... with 51% serving IN the district they graduated from. As a school board member 
and community leader, you are in an excellent position to educate and influence the legislative process 
and are seen as a key resource on education policy for your district.

20262026YOUR ROLE IN ADVOCACY & ENGAGEMENTYOUR ROLE IN ADVOCACY & ENGAGEMENT

NASB Advocacy Handbook for the 2026 Legislative Session www.NASBonline.org03

The narrative you read inside the pages of this book represents a set of belief statements which direct NASB’s 
government relations efforts. These words guide our lobbying efforts at the State Capitol and the State Board of 
Education, as well as with our representatives in Washington, D.C.  

While this work characterizes an effort to describe an issue or condition to be addressed, rarely is a bill written in such 
plain language. Legislative bills are a blend of several ideas, or perhaps a promising idea and a substantial price tag. 
NASB formulates its stance on legislation in collaboration with the Legislation Committee, whose guidance reflects 
both the technical and political complexities of the amendment process.

2,000,000 Nebraskans     329,000 Students     1,700 Locally Elected School Board Members     260 Member Districts/ESUs     ONE NEBRASKA
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BELIEF STATEMENTS FOR AN EFFECTIVE BOARD 
S-1 Board Development
S-2 Board Recognition 
S-3 Business and Education Partnerships
S-4 Collaborative Services to Youth
S-5 Leadership Team
S-6 Parent Involvement 
S-7 Policy
S-8 Use of Accountability Data for School Improvement 

CONDITIONS OF CHILDREN 
S-9 Abuse of Alcohol, Tobacco, & Other Drugs
S-10 At-Risk Students and the Achievement Gap 
S-11 Cooperation with HHS
S-12 Early Childhood Education 
S-13 Option Enrollment; Homebound Students 
S-14 Option Enrollment Limitation 
S-15 Liability for Medication Administration 
S-16 Mental & Behavioral Health 
S-17 Nutrition Education/Student Wellness 
S-18 Safe School Environment
S-19 Statewide Poverty/Trauma Funding
S-20 Student Discipline

CURRICULUM & INSTRUCTION
S-21 Access to Equal Education Opportunities
S-22 Achievement Test Score Use
S-23 Assessment of Student Learning
S-24 Cultural Diversity
S-25 Curriculum Adoption
S-26 Library/Media Content
S-27 Responding to Special Education Costs
S-28 Student Expression
S-29 Support of Early Childhood in the Community
S-30 Technology

FUNDING & FINANCE
S-31 Accounting of Funds 
S-32 Budget Lid: Growth Factor 
S-33 Compensation for Statewide Assessments 
S-34 Elimination of Budget Reserve Limits 
S-35 Elimination of Expenditure Limitation
S-36 ESU Core Services Funding
S-37 Expand use of QCPUF
S-38 Financing Capital Improvements
S-39 Fiscal Policy
S-40 For-Profit Entities Operating in Tax-Exempt Zones
S-41 Funding of Mandated Programs
S-42 Funding: Infrastructure, Site Purchases & Operating 
S-43 General Fund Reserve Limit Exception
S-44 Gifts, Donations, or Foundation $$$ as Receivables
S-45 K-12 School Trust Land and Permanent Fund
S-46 Legislation Implementation
S-47 Legislative Review of Statutory Deadlines
S-48 Lower Local Effort Rate
S-49 Option Enrollment
S-50 Property Tax Reform/Relief

S-51 Reset the Revenue Lid
S-52 Revenue Reductions from Valuation Losses
S-53 Districts Dealing with Unanticipated Revenues
S-54 Funding Must Be Predictable and Sustainable
S-55 Special Building Fund Tax Levy Exclusion
S-56 State Funding System
S-57 Uniform Valuation Calculation for State Aid 
S-58 Vouchers and Tax Credits

GOVERNANCE & STRUCTURE
S-59 Accountability
S-60 Amend Open Meetings Act for Evaluations
S-61 Authority of School Boards 
S-62 Charter Schools
S-63 Duties of Schools
S-64 E-meetings
S-65 Educational Service Unit Governance
S-66 Educational Service Unit Reorganization
S-67 Possession of Firearms on School Grounds
S-68 School Consolidation
S-69 Personal Liability 
S-70 Publication of Minutes, Receipts, & Expenditures
S-71 Restriction of Resources & Board Responsibilities
S-72 School Activities
S-73 School Calendars
S-74 Updating notice requirements

PROFESSIONAL STANDARDS & EMPLOYEE RELATIONS
S-75 Activity Assignments
S-76 Compensation
S-77 Criminal Background Checks
S-78 Employee Bonuses and Incentives
S-79 Employee Support
S-80 Medical Insurance
S-81 Recognition
S-82 Retirement
S-83 Scope of Bargaining
S-84 Staff Development and Evaluation

STATE POLICY
S-85 Advisory Groups
S-86 Choice and Affiliation
S-87 Constitutional Rights & Responsibilities
S-88 Corporate Sponsorships in Schools
S-89 Educational Service Units
S-90 Guiding the P-16 Effort: 21st Century Skills
S-91 Independent School Districts
S-92 Local Control for Public PK-12 Schools
S-93 Local District Advocacy 
S-94 NDE Authority
S-95 Nonpublic Schools Standards
S-96 Policy Leadership & Vision on the Future of PK-12
S-97 Voting Higher Than a Simple Majority

20262026
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NASB POSITIONS QUICK GLANCENASB POSITIONS QUICK GLANCE

2,000,000 Nebraskans     329,000 Students     1,700 Locally Elected School Board Members     260 Member Districts/ESUs     ONE NEBRASKA

The Nebraska Association of School 
Boards is the only state organization 
created by school board members to 
represent the interests of school board 
members. 

Your Association’s legislative agenda is 
initiated each year with the submission 
of local board proposals.  

The NASB Legislation Committee 
reviews all proposals, and then submits 
its recommendations to the NASB Board 
of Directors.  

The Board can then review and amend 
the submissions before presenting them 
to the NASB Delegate Assembly.  

The Delegate Assembly gives each 
member school district a voice in 
shaping the agenda of NASB.  

Standing Positions remain in effect until 
they are repealed by the Assembly.
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YOUR NASB STANDING POSITIONSYOUR NASB STANDING POSITIONS

2,000,000 Nebraskans     329,000 Students     1,700 Locally Elected School Board Members     260 Member Districts/ESUs     ONE NEBRASKA
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. . . AS APPROVED BY THE LEGISLATION COMMITTEE ON AUGUST 8, 2025
. . . AND APPROVED BY THE BOARD OF DIRECTORS ON AUGUST 9, 2025

. . . AND APPROVED BY THE DELEGATE ASSEMBLY ON NOVEMBER 21, 2025

Standing positions are statements of purpose and direction which are developed and maintained over time. 
They are considered annually by the Delegate Assembly and remain in effect until they are actively removed.

BELIEF STATEMENTS FOR AN EFFECTIVE BOARD 

CONDITIONS OF CHILDREN

CURRICULUM & INSTRUCTION

FUNDING & FINANCE

GOVERNANCE & STRUCTURE

PROFESSIONAL STANDARDS & EMPLOYEE RELATIONS

STATE POLICY

BELIEF STATEMENTS FOR 
AN EFFECTIVE BOARD

S-1 — Board Development - NASB encourages boards of education to 
take part in board in-service and development programs and to budget 
funds for such programs. (1995)

S-2 — Board Recognition - NASB believes the service of school 
boardsmanship is fundamental to participatory democracy and 
deserves recognition collectively and individually from state and local 
communities. (prior to 1995)

S-3 — Business and Education Partnerships - NASB encourages 
boards of education to develop mutually beneficial partnerships with 
business to ensure mutual understanding and cooperation.(1995)

S-4 — Collaborative Services to Youth - NASB urges collaborative 
linkages between schools and other public and private agencies that 
serve children. (prior to 1995)

S-5 — Leadership Team - NASB believes that each board of education 
should create an administrative leadership team, which should include 
all supervisory and managerial employees including the superintendent 
and board members. (prior to 1995, amended 2007)

S-6 — Parent Involvement - NASB urges boards of education to 
support partnerships between parents and schools that encourage 
parent involvement in the education process. (1997)

S-7 — Policy - NASB considers it imperative that boards of education 
adopt clearly defined, flexible policies after input from the administration, 
parents, employees, and other interested parties.  Policies, based on a 
clear understanding of the education process, should be thoroughly 
reviewed annually.  The execution of policy is the responsibility of 
professional administrators and staff. (prior to 1995)

S-8 — Use of Accountability Data for School Improvement - NASB 
supports using school accountability data to determine potential 
strategies/resources for helping schools improve. We support the 
concept of growth or learning mindset which suggests that school 
effectiveness is assessed as an improvement process. Our perspective 
is that all schools in Nebraska are important and have opportunities to 
become more effective as quality educational systems. (2020)

CONDITIONS OF CHILDREN
S-9 — Abuse of Alcohol, Tobacco, & Other Drugs - NASB supports 
efforts by boards of education and state and national officials to strictly 
enforce policies regarding the sale, use or possession of illegal drugs 
including methamphetamine, marijuana, THC products and synthetic 
equivalents of THC and marijuana, alcohol, tobacco, nicotine products, 
vapor products (including e-cigarettes), and any products intended by 
appearance or effect to replicate tobacco products on school property.  
The designation of “drug free zones” near schools is also urged. (prior 
to 1995, amended 2015)

S-10 — At-Risk Students and the Achievement Gap - NASB recognizes 
that there are many children and youth who are experiencing special 
difficulties in achieving high education standards.  NASB supports 
increased funding to help close the gap in educational opportunity and 
educational achievement, and urges boards of education to work with, 
and obtain increased funding from the state Legislature, as well as state 
and federal education agencies to assist at-risk children and youth in 
making adequate educational progress. (prior to 1995, amended 2009)

S-11 — Cooperation with HHS - NASB supports legislation which 
mandates cooperation and consultation with school districts as it relates 
to the placement of children under the custody of DHHS.  Comprehensive 
information about a child’s educational needs should be shared with 
a school district prior to the placement of a student in a new school 
district. (2020)
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S-12 — Early Childhood Education - NASB supports quality early 
childhood education programs accessible to all children and advocates 
programs that provide age-appropriate activities to prepare children for 
school. (prior to 1995)

S-13 — Option Enrollment; Homebound Students - NASB supports 
legislation stating that when an option student becomes homebound, 
the school district in which the student resides assumes full responsibility 
for educating the student. (1998, amended 2016, 2025)

S-14 — Option Enrollment Limitation - NASB supports legislation 
returning option students to the resident school district if the option 
district must contract with another school district or agency for the 
educational services needed by the student. (1996, amended 2016, 2025)

S-15 — Liability for Medication Administration - NASB supports 
legislation that would limit the liability of a school district and school 
district representatives for the administering of prescription medication 
to students. (1999, amended 2013, 2016)

S-16 — Mental & Behavioral Health - NASB will support legislative 
efforts to provide services related to mental and behavioral health to 
school-age children across Nebraska. (2018)

S-17 — Nutrition Education/Student Wellness - NASB believes that 
wellness programs for schools should emphasize healthy lifestyles and 
eating habits, mindful of all eating disorders, as well as obesity. (2004)

S-18 — Safe School Environment - NASB supports efforts to provide 
a school environment that is free from weapons, harassment, bullying, 
violence, drugs (including alcohol and tobacco), and other factors which 
threaten the safety of students and staff. (1997, amended 2012)

S-19 — Statewide Poverty/Trauma Funding - NASB recognizes the 
growing number of public school students across the state that are 
living in impoverished conditions and/or with traumatic experiences. 
NASB supports the use of research-based science to strengthen policy, 
program design and funding that targets those impacted by persistent 
poverty and/or trauma. (2017)

S-20 — Student Discipline - NASB opposes legislative mandates related 
to student discipline.  NASB supports student discipline as an essential, 
mutual responsibility of parents, teachers, and administrators, with final 
responsibility resting with school boards. (1999, amended 2019)

CURRICULUM & INSTRUCTION
S-21 — Access to Equal Education Opportunities - NASB supports 
equal educational opportunities for all students, regardless of their 
race, wealth or family circumstance, and urges the Legislature, the State 
Department of Education, and boards of education to remove all barriers 
that may prevent any child from having full access to such education 
opportunities.  (1995, amended 2009)

S-22 — Achievement Test Score Use - NASB opposes the use of 
test scores for the comparison of school districts or for the ranking of 
schools. (1998)

S-23 — Assessment of Student Learning - NASB supports multiple 
approaches to assess student learning, with decisions on assessment 
made at the local district level, and opposes a single “high-stakes” 
testing procedure. (2001)

S-24 — Cultural Diversity - NASB urges all boards of education to 
support and implement curriculum which recognizes cultural diversity 
and enhances the knowledge of students about various ethnic and 
cultural backgrounds. (prior to 1995)

S-25 — Curriculum Adoption - NASB opposes legislative mandates 
addressing curriculum and testing.  NASB supports the adoption of 
curriculum by local school boards and the State Board of Education.  
(2019)

S-26 – Library/Media Content - NASB supports that school district 
library/media content is a local decision. (2022)

S-27 — Responding to Special Education Costs - NASB supports 
legislative efforts to give school districts that incur unforeseeable 
additional special education expenses assistance to alleviate cash flow 
problems. (2005)

S-28 — Student Expression - NASB supports the authority of the local 
boards of education and school administration to regulate the content 
of school-sponsored publications and curriculum. (1997, amended 2009) 

S-29 — Support of Early Childhood Programs in the Community - 
NASB will support early childhood education programs at the community 
level, which may include redefining economic development programs 
to include early childhood infrastructure development for communities 
and will support early childhood programs as an element in community 
comprehensive plans.(2018)

S-30 — Technology - NASB supports equal access to current technology 
for all school districts so they may engage all students in the curriculum, 
to equip them for an increasingly technological society and job market, 
and to provide them greater access to education services. (prior to 1995)

FUNDING & FINANCE
S-31 — Accounting of Funds - NASB supports transparent accounting 
and full disclosure of all funds received and expended for public 
education consistent with federal regulations. (2005)

S-32 — Budget Lid: Growth Factor - NASB supports legislation which 
would establish an education expenditures “growth factor” which reflects 
the actual cost of providing a public education for school districts, 
learning communities, and ESUs. (2001, amended 2008) 
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S-33 — Compensation for Statewide Standards & Assessments - 
NASB supports adequate funding to compensate school districts/ESUs 
for the cost of implementing and managing the statewide learning 
standards and assessments. (2008, amended 2009, 2013)

S-34 — Elimination of Budget Reserve Limits - NASB supports 
legislation that eliminates reserve limitation in the Tax Equity and 
Educational Opportunities Support Act and in debt service funds. (2000, 
amended 2001)

S-35 — Elimination of Expenditure Limitation - NASB supports 
legislation eliminating the limitation on general fund expenditures. 
(2000, amended 2011)

S-36 — ESU Core Services Funding - NASB supports legislation to 
adequately fund Educational Service Units in a manner that allows 
successful implementation of statewide educational initiatives that are 
developed by law in conjunction with the Nebraska Department of 
Education. (2009, amended 2015)

S-37 — Expand use of Qualified Capital Purpose Undertaking Fund - 
NASB supports the expansion of the Qualified Capital Purpose 
Undertaking Fund to include modifications for student and staff security 
including cyber security. (2015)

S-38 — Financing Capital Improvements - NASB supports adequate 
funding for school districts and ESUs for maintenance or replacement 
of our rapidly deteriorating facilities. (1997, amended 2015)

S-39 — Fiscal Policy - NASB believes the Governor and Legislature 
must work together to create fiscal policy that will adequately fund 
public education statewide based upon the needs of students and not 
driven by a pre-set allocation of funds for education regardless of need.  
Nebraska demographics and student needs are dynamic, as are the 
changing education standards required to be competitive nationally and 
internationally.  To meet this challenge, fiscal policy would be built upon 
a broad base with the lowest possible rates to provide stability in the 
tax base and revenue stream, provide local government with the tools 
to generate adequate financial resources, yet equalize financial support 
among taxpayers, and assure the principle of uniform assessment.  (prior 
to 1995, amended 2009)

S-40 — For-Profit Entities Operating in Tax-Exempt Zones - NASB 
supports legislation to ensure equitable tax payments by for-profit 
business ventures operating on publicly owned or otherwise exempt 
property. (2003) 

S-41 — Funding of Mandated Programs - NASB urges full funding by 
the state and federal governments at statutory levels of all programs, 
standards, activities, and services mandated to public schools and ESUs 
by the Legislature and Congress, and further urges that any unfunded 
mandates allow authority for supplementary appropriations or outside 
levy lid funding. (1997, amended 2012, 2017, 2019)

S-42 — Funding: School District Infrastructure, Site Purchases 
and Building Operating Expenses - NASB supports legislation that 
would provide an alternative to property taxes for financing facility 
development, maintenance, and operation. (2003)

S-43 — General Fund Reserve Limit Exception - NASB supports 
legislation that would not allow school districts to be penalized or 
state aid to be adjusted, to a school disadvantage, when any type of 
error or correction is made in calculating the state aid formula. (1999, 
amended 2016)

S-44 — Including Gifts, Donations, or Foundation Funds as 
Receivables - NASB opposes the inclusion of gifts, endorsements, 
donations, or foundation expenditures that are not regular operating 
expenses in the calculation of receivables in the state aid formula. (2000)

S-45 — K-12 School Trust Land and Permanent School Fund - NASB 
opposes any action that would reduce the assets, or the value thereof,, 
of the school land trust or diversion of the Permanent School Fund. 
(prior to 1995, amended 2010, 2024)

S-46 — Legislation Implementation - NASB supports the concept that 
any legislative bill that limits financial resources, or requires additional 
financial resources, is done within a timeframe that will not negatively 
affect the school’s ability to prepare their budget. (1997, amended 2015, 
2017, 2019)

S-47 — Legislative Review of Statutory Deadlines - NASB urges 
legislative review of the conflicting mandatory deadlines that affect 
school revenues and expenditures. (2011)

S-48 — Lower Local Effort Rate - NASB supports lowering the Local 
Effort Rate and valuations in TEEOSA which would increase equalization 
aid. (2024)

S-49 — Option Enrollment - NASB supports the ability of districts 
to manage their student population as it relates to option enrollment 
taking into consideration the capacity and workforce of the district (2025)

S-50 — Property Tax Reform/Relief - Any legislative discussion on 
property tax and distribution of state aid should include participation 
from school board and ESU board members. (2015) 

S-51 — Reset the Revenue Lid - NASB supports legislation requiring 
the Nebraska Department of Education to recalculate the revenue lid to 
add the amount of the special education reimbursement, or alternatively, 
to not include the special education reimbursement in the revenue 
restricted by the lid. (2024)

S-52 — Revenue Reductions for School Districts Affected by 
Property Valuation Losses - NASB supports legislation that would 
create a hold harmless effect for districts which experience a decrease 
in valuation. (2004)
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S-53 — School District Options in Dealing with Large, Unanticipated 
Revenues - NASB supports legislation giving school boards options in 
dealing with large, unanticipated revenue increases in order to minimize 
fluctuations in state aid. (2000)

S-54 — School and ESU Funding Must Be Predictable and Sustainable 
- Notwithstanding any current standing position or resolution, the NASB 
would consider the support of a school/ESU funding proposal only if it 
could be demonstrated to be predictable, sustainable, and it does not 
encroach on local control as defined by the locally elected school board 
or ESU members. (2024)

S-55 — Special Building Fund Tax Levy Exclusion - NASB supports 
amending the Nebraska Statutes that address budgeting and spending 
lid restrictions to allow school districts the ability to utilize up to fourteen 
cents of the Special Building Fund tax levy outside of the budgeting and 
spending lid restriction so that districts can plan for and fund capital 
improvement projects, building repairs and upgrades, and school district 
infrastructure needs.  (2007, amended 2020)

S-56 — State Funding System - NASB supports a stable, predictable, 
equitable, and adequate statewide education funding system that 
honors the Legislature’s commitment to provide for free instruction 
in the common schools of this state, as guaranteed by the Nebraska 
Constitution, by prioritizing education funding in the state budget, 
and that:
•  Invests in the education of all Nebraska public school children;
•  Establishes a state fund or funding mechanism that assists  
    Nebraska public schools with the costs of maintaining and  
    constructing facilities;
•  Reduces our dependence on local property taxes by drawing  
    revenue from multiple funding sources;
•  Promotes the responsibility of locally elected school boards to  
    make sound, transparent school budget decisions;
•  Provides funding in a timely and predictable manner;
•  Includes the principle of equalization;
•  Funds the total excess allowable costs for special education and  
    support services; and
•  Recognizes that a long-term solution to education funding will  
    require an ongoing, collaborative effort to execute a vision and  
    strategic plan to grow and diversify our economy. (1997, amended  
    2009, 2018)

S-57 — Use of a Uniform Valuation Calculation to Determine Local 
Resources and State Aid - NASB supports a property tax assessment 
system that utilizes uniform accounting practices to determine the 
property valuation number from which local and state officials can 
calculate both the local resources available to fund schools from 
property taxes, and the resulting calculation of state aid payments to 
school districts. (2003) 

S-58 — Vouchers and Tax Credits - NASB opposes any attempt to 
amend or circumvent the Nebraska and United States Constitutions to 
permit the use of public funds for the support, either direct or indirect, 

of schools not controlled by the public at large. NASB opposes any state 
or federal legislation allowing either tax credits, vouchers, or funding for 
children, or the parents or guardians of children attending nonpublic 
schools. or donors to scholarship funds for non-public education.  (prior 
to 1995, amended 2020, 2025)

GOVERNANCE & STRUCTURE
S-59 — Accountability - NASB believes that boards of education are 
accountable to students, parents, taxpayers, and employees for providing 
education programs, striving for education excellence, identifying 
education needs, adopting clearly defined written policies, measuring 
the success of instruction programs, and interpreting and disseminating 
information to the public through a public relations plan. (prior to 1995)

S-60 — Amend Open Meetings Act for Evaluations - NASB 
supports legislation to allow boards to go into executive session to 
discuss superintendent evaluations and/or for the narrowing down of 
superintendent candidates. (2017)

S-61 — Authority of School Boards - NASB supports the authority of 
boards of education to effectively govern and execute their statutory 
responsibilities. (1997, amended 2015) 

S-62 — Charter Schools - NASB believes that any charter schools, or 
the like, involved with any aspect of K-12 education be authorized by a 
public school district, be located within the boundaries of such public 
school district and be accountable to the authorizing district for their 
student achievement, finances and operations. (1998, amended 2015)

S-63 — Duties of Schools - NASB believes that the primary function 
of Nebraska schools should be the education of students and that the 
Legislature should be discouraged from placing duties on school districts 
which are not directly related to education. (prior to 1995)

S-64 — E-meetings - Fully-Implemented or Partial Allowable 
Attendance - NASB supports legislation which allows for school board 
members to participate in school board meetings via electronic means 
while still maintaining a quorum when necessitated for the health and 
safety of the board and public.  Virtual meetings cannot impede the 
public’s ability to participate. (2020)

S-65 — Educational Service Unit Governance - NASB supports 
governance of ESUs by elected boards and supports local determination 
of specific mechanisms of that governance. (2005)

S-66 — Educational Service Unit Reorganization - NASB supports 
the continuation of ESUs as an effective means of delivering educational 
services to school districts and their students.  Any reforms would 
provide for a statutory hold harmless provision in the distribution 
formula for Core Service funding when an Equity Unit reorganizes with 
any other ESU, and must be mindful of ESUs’ essential role of delivering 
direct services and being responsible to the local school districts they 
serve.  (2004, amended 2005)
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S-67 — Local Control and the Possession of Firearms on School 
Grounds - NASB supports the rights of local school boards to determine 
the appropriateness, guidelines, and ability for the possession of firearms 
by non-law enforcement personnel on school grounds or at school 
related activities. (2023)  

S-68 — School Consolidation - NASB opposes legislation that would 
mandate consolidation of districts or administration.  NASB favors 
cooperation between school districts as well as ESUs to remove all 
barriers and penalties to promote orderly and voluntary reorganization 
into more efficient governing and administrative units to best serve the 
educational needs of Nebraska’s children. (prior to 1995, amended 2008, 
2015, 2017, amended 2019, 2025)

S-69 — Personal Liability - NASB opposes unnecessary laws which 
make individual members of a governing board of a political subdivision 
personally liable for damage judgements which result from lawsuits 
filed against the political subdivision. (prior to 1995, amended 2015) 

S-70 — Publication of Minutes, Receipts, & Expenditures - NASB 
supports removing the requirement to publishing hearing notices 
and meeting minutes in public newspapers and supports the use of 
alternative means to communicate board activity. (2020)

S-71 — Restriction of Resources and Board Responsibilities - NASB 
supports legislation allowing local boards to function as elected officials 
and to continue to establish policies, including finance policies, as 
representatives of the constituents who elected them. (1997)

S-72 — School Activities - NASB supports direct involvement by boards 
of education in the governance and activities of the Nebraska School 
Activities Association. (prior to 1995)

S-73 — School Calendars - NASB opposes state mandated uniform 
opening and closing dates for local school districts. (prior to 1995)

S-74 — Updating notice requirements - NASB supports updating 
notice requirements for all school board meetings that recognizes 
available technology. (2022)

PROFESSIONAL STANDARDS & 
EMPLOYEE RELATIONS

S-75 — Activity Assignments - NASB opposes legislation that would 
require a separate written employment contract for coaching or any 
other activity assignment that would require that a person be notified 
by a specified date of the termination of an assignment for the following 
year. (1999)

S-76 — Compensation - NASB will support a concept of compensation 
for teachers which is not based solely upon the experience and education 
attainment of teachers as found on standard salary schedules. (1995)

S-77 — Criminal Background Checks - NASB supports legislation which 
would aid public schools and ESUs in obtaining criminal background 
history information on prospective and current employees, and 
personnel provided through any contract service provider or anyone 
working on school property.  (1999, amended 2006)

S-78 — Employee Bonuses and Incentives - NASB supports legislation 
creating a comprehensive plan to recruit, retain and reward highly 
qualified individuals for teaching professions throughout the state, 
including offering incentives to encourage employees to sign a contract 
of employment. (2001, amended 2015)

S-79 — Employee Support - NASB recognizes the need to support 
district employees with their health and supports initiatives that provide 
for the physical and mental wellness of all school employees. (2020)

S-80 — Medical Insurance - NASB supports the concept of exploring 
alternatives to the costs of health insurance for the purpose of assuring 
the greatest allocation of our financial resources to education programs 
and services for children.  (prior to 1995, amended 2003)

S-81 — Recognition - NASB urges local school boards to develop 
and implement programs which recognize individuals for significant 
accomplishments and community service, experience, and competency.  
(prior to 1995, amended 2014)

S-82 — Retirement - NASB supports legislation to assure a retirement 
system that is sound, adequate, and sustainable for school districts and 
ESUs.  (prior to 1995,  amended 2012) 

S-83 — Scope of Bargaining - NASB believes negotiations with 
employees should be limited to matters of employee salaries and fringe 
benefits, and opposes any attempt to broaden the scope of negotiations 
to include matters of policy and management rights. (prior to 1995)

S-84 — Staff Development and Evaluation - NASB supports in-
service training, enrichment programs, and continuing education for 
professional staff.  Regular evaluations of performance, competency in 
the subject areas, and demonstrated ability to instruct or manage, in 
part as shown through student performance, should be conducted to 
promote professional growth. (1995)

STATE POLICY
S-85 — Advisory Groups - NASB requests that there be board of 
education representatives on all government commissions, councils, 
and committees which could have an impact on local school district 
policy or finance. (1995)

S-86 — Choice and Affiliation - NASB supports the concepts of choice 
and affiliation among public schools as a means to maximize education 
opportunity.  NASB believes any such program should result in the least 
amount of disruption and uncertainty for the affected school districts. 
(1995)
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S-87 — Constitutional Rights & Responsibilities - NASB, and school 
board members, fully supports the U.S. Constitution and the rights and 
responsibilities embodied within it.  NASB therefore supports education 
and behavior that teaches and models expression of these rights and 
responsibilities. (2009, amended 2015)

S-88 — Corporate Sponsorships in Schools - NASB opposes 
restrictions on school districts’ ability to exercise their best judgment 
in entering into corporate sponsorship agreements. (2004)

S-89 — Educational Service Units - NASB supports Educational Service 
Units as an effective and efficient means to provide educational services 
to local school districts.  ESUs should be responsible to the local school 
boards they serve. (1997)  

S-90 — Guiding the P-16 Effort: 21st Century Skills - NASB urges 
state and local policymakers to forge a new working relationship in 
redesigning Nebraska’s public education system for the 21st century, 
with a focus on improving student achievement and holding each level 
of the system accountable, from preschool through post-secondary 
education or training, in a manner that:
•  Promotes multi-level communication and interaction between all  
    P-16 partners to enhance student academic success;
•  Offers all students a rigorous developmentally-appropriate  
    curriculum designed to opportunities and choice, regardless of  
    the post-secondary path they choose;
•  Engages the assets of the full community;
•  Utilizes data and technology to individualize education for  
    students and to incorporate new learning into the design;
•  Closes the achievement gap by focusing on quality teaching and  
    learning opportunities;
•  Implements standards-based education fully in a seamless  
    curriculum, so one level of the system builds on the next and the  
    end result is known and understood from the beginning;
•  Provides sufficient resources that are adequate and sustainable at  
    every level of the system to meet the challenge, resisting  
    unfunded or underfunded mandates; and 
•  Preserves the ability of local school boards and their communities  
    to address local needs and challenges in a flexible manner using a  
    variety of options.  (2009, amended 2016)

S-91 — Independent School Districts - NASB supports the 
independence of established PK-12 school districts and also supports 
the cooperation and equalization of opportunity among school districts 
within learning communities.  NASB believes that any legislation 
introduced impacting school districts or learning communities should 
seek to give districts and learning communities equalized resources.  Any 
legislation should also allow these independent districts to maintain their 
right to governance, district curriculum, and the allocation of resources. 
(2006, amended 2013)

S-92 — Local Control for Public PK-12 Schools - NASB believes public 
PK-12 systems should be organized to serve communities throughout 
Nebraska without arbitrary size limits or a single model, which would not 
fit our state’s varied communities.  NASB opposes legislating arbitrary 
size limits and will work to remedy such limits currently in statute. (2006, 
amended 2013)

S-93 — Local District Advocacy - NASB supports the right and 
obligation of local school districts to advocate for legislative action that 
impacts their individual interests. (1996) 

S-94 — NDE Authority - NASB opposes attempts by the legislature 
to preempt the statutory authority of the Nebraska State Board of 
Education to be the policy-forming, planning and evaluative body for 
Nebraska schools. (2017)

S-95 — Nonpublic Schools Standards - NASB believes that nonpublic 
schools should have the same state standards as the public schools, 
including school approval, accreditation, teacher certification and 
endorsement, and safety standards. (prior to 1995)

S-96 — Policy Leadership & Vision on the Future of Nebraska’s 
PK-12 Schools - NASB supports efforts to bring policy makers of the 
executive and legislative branches, educators, school boards, learning 
community coordinating councils, and ESU boards, and citizens together 
to determine the best course for the future delivery of PK-12 education 
to the students of the state. NASB boards emphasize increasing student 
achievement through governance structures that are clear, efficient, 
and controlled by the local district. (2003, amended 2008, 2010, 2013)

S-97 — Voting Higher Than a Simple Majority - The NASB firmly 
opposes any legislation that mandates a voting threshold higher than 
a simple majority for passing any issue presented to voters by a school 
district or ESU. We believe that requiring anything more than a majority 
vote undermines the democratic process and places undue barriers on 
the ability of school districts or ESUs to address critical needs and make 
decisions that reflect the will of the community. (2024)

Bookmark the NASB Government Relations and Bills pages
https://members.nasbonline.org/government-relations

https://nasb.enviseams.com/legislative-bills

NASB X/Twitter:   www.x.com/NASBonline 
NASB Facebook:   www.facebook.com/NASBonline 

NASB Videos:   “NASB Home - News & Resources - Videos”

Nebraska Legislature:  
www.nebraskalegislature.gov     

Senators Web Pages:  
www.nebraskalegislature.gov/senators
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2026 LEGISLATIVE COMMITTEES 
Committee on Committees Report 

Standing Committees 
Updated 01/13/2026 

Agriculture (8) 
Rm. 1023 – Tuesday  
DeKay (C), Ibach (VC), Hansen, Holdcroft, Kauth, Raybould, Storm, Vacant 
 
Appropriations (9) 
Rm. 1003 – Monday, Tuesday & Rm. 1003 – Wednesday, Thursday, & Friday 
Clements (C), Armendariz, (VC), Cavanaugh, M., Dorn, Dover, Lippincott, Prokop, Spivey, Strommen 
 
Banking, Commerce and Insurance (8) 
Rm. 1507 – Monday & Tuesday 
Jacobson (C), Hallstrom (VC), Bostar, Dungan, Hardin, Riepe, von Gillern, Wordekemper 
 
Business and Labor (7) 
Rm. 1200 – Monday  
Kauth (C), Sorrentino (VC), Hansen, Ibach, McKinney, Raybould, Vacant  
 
Education (8) 
Rm. 1525 – Monday & Tuesday 
Murman (C), Hughes (VC), Conrad, Hunt, Juarez, Lonowski, Meyer, Sanders 
 
General Affairs (8) 
Rm. 1023 – Monday 
Holdcroft (C), Cavanaugh, J. (VC), Andersen, Clouse, DeKay, Quick, Rountree, Storm 
 
Government, Military and Veterans Affairs (8) 
Rm. 1507 – Wednesday, Thursday, & Friday 
Sanders (C), Andersen (VC), Cavanaugh, J., Guereca, Hunt, Lonowski, Vacant, Wordekemper 
 
Health and Human Services (7) 
Rm. 1510 – Wednesday, Thursday, & Friday 
Hardin (C), Fredrickson (VC), Ballard, Hansen, Meyer, Quick, Riepe 
 
Judiciary (8) 
Rm. 1525 – Wednesday, Thursday, & Friday 
Bosn (C), DeBoer (VC), Hallstrom, Holdcroft, McKinney, Rountree, Storer, Storm 
 
Natural Resources (8) 
Rm. 1023 – Wednesday, Thursday, & Friday 
Brandt (C), DeKay (VC), Clouse, Conrad, Hughes, Juarez, Moser, Raybould   
 
Nebraska Retirement Systems (6) 
Rm 1525 – At call of Chair  
Ballard (C), Sorrentino (VC), Clements, Conrad, Hardin, Juarez 
 
Revenue (8) 
Rm. 1524 – Wednesday, Thursday, & Friday 
von Gillern (C), Jacobson (VC), Bostar, Dungan, Ibach, Kauth, Murman, Sorrentino 
 
Transportation and Telecommunications (8) 
Rm. 1510 – Monday & Tuesday 
Moser (C), Ballard (VC), Bosn, Brandt, DeBoer, Fredrickson, Guereca, Storer 
 
Urban Affairs (7) 
Rm. 1200 – Tuesday 
McKinney (C), Clouse (VC), Andersen, Cavanaugh, J., Quick, Rountree, Sorrentino 

 
 
 



Select Committees 
 
Committee on Committees (13) 
Armendariz (C) 
 

District 1:                                            District 2:                                        District 3:  
Bosn                                              Cavanaugh, J.                           Brandt 
Bostar                                            Fredrickson                               Ibach 
Moser                                             Hunt                                         Jacobson 
Sanders                                         Spivey                                       Murman 
 
 
Enrollment and Review (1)      
Guereca (C) 
 
Reference (9)      
Hansen (C), Ibach (VC), Arch, Ballard, Bostar, Dorn, Fredrickson, Jacobson, McKinney, 
Clements (nonvoting ex officio) 
 
Rules (6)      
Lippincott (C), DeBoer (VC), Bostar, Hansen, Ibach, Arch (ex officio) 
 
 

Special Committees 
 

Building Maintenance (6)      
Hughes (C), Wordekemper (VC), Brandt, Clements, Dorn, Vacant 
 
Education Commission of the States (3)      
Hughes, Juarez, Lonowski 
 
Executive Board of the Legislative Council (9)      
Hansen (C), Ibach (VC), Arch, Ballard, Bostar, Dorn, Fredrickson, Jacobson, McKinney, Clements 
(nonvoting ex officio) 
 
Justice Reinvestment Oversight (5)      
Bosn (C), Cavanaugh, J., Holdcroft, Prokop, Rountree  
 
Legislative Performance Audit (7)      
Dorn (C), Jacobson (VC), Arch, Cavanaugh, M., Clements, Hansen, Riepe 
 
Legislature’s Planning Committee (9)      
DeBoer (C), Strommen (VC), Arch, Bostar, Clements, Hansen, Holdcroft, Quick, Riepe,  
 
Midwestern Higher Education Commission (2)      
Cavanaugh, J., Hughes 
 
State-Tribal Relations Committee (7)      
Raybould (C), DeKay (VC), Guereca, Hunt, Meyer, Rountree, Spivey 

 
 

Statewide Tourism and Recreation Water Access and Resource Sustainability (STAR WARS) (11) 
Arch, Ballard, Bostar, Brandt, DeKay, Dover, Hansen, Holdcroft, Jacobson, Raybould, Strommen, von Gillern  
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*The speaker elected on Jan. 6, 2027, will publish the official session calendar.

January 18 – Martin Luther King Jr. Day
February 15 – Presidents’ Day
April 30 – Arbor Day
May 31 – Memorial Day

Legislative Recess Days Federal & State Holidays
February 12 
March 12, 15, 26, 29
April 9, 12, 23
May 7, 10, 21
June 1, 2, 3

TENTATIVE* 2027 Legislative Session
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Ralston Enrollment Report as of 10/12/2026

BLUMFIELD ELEMENTARY
External
Students

Total
Students

Nbr Apps
Pending

Option-In
Enrollment

Current
Enrollment

Nbr
Sec

0 52 10PS 2.00 52

0 44 06KG 2.00 38

0 42 0601 2.00 36

0 43 0702 2.00 36

0 47 0803 2.00 39

0 43 0704 2.00 36

0 44 01405 2.00 30

0 51 01206 2.00 39

Building Total: 0 366 160306

KAREN WESTERN ELEMENTARY
External
Students

Total
Students

Nbr Apps
Pending

Option-In
Enrollment

Current
Enrollment

Nbr
Sec

0 11 10PS 1.00 11

0 22 03KG 2.00 19

0 31 0701 2.00 24

0 28 0502 2.00 23

0 31 01103 2.00 20

0 36 01004 2.00 26

0 25 0905 1.00 16

0 36 01406 2.00 22

Building Total: 0 220 159161

MEADOWS ELEMENTARY
External
Students

Total
Students

Nbr Apps
Pending

Option-In
Enrollment

Current
Enrollment

Nbr
Sec

2 34 50PS 2.00 32

0 39 02KG 2.00 37

1 46 0501 2.00 40

0 39 0702 2.00 32

0 49 0903 2.00 40

1 46 01504 2.00 30

0 46 01305 2.00 33

0 39 0906 2.00 30

Building Total: 4 338 560274

MOCKINGBIRD ELEMENTARY
External
Students

Total
Students

Nbr Apps
Pending

Option-In
Enrollment

Current
Enrollment

Nbr
Sec

0 20 10PS 1.00 20

0 54 05KG 3.00 49

0 52 0301 3.00 49

1 52 01302 3.00 38

0 70 01203 3.00 58

0 61 01204 3.00 49

0 72 01705 3.00 55

0 62 0906 3.00 53

Building Total: 1 443 171371

ESU #3 report: sr_ral_enrollment Page 1 of 3
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Ralston Enrollment Report as of 10/12/2026

SEYMOUR ELEMENTARY
External
Students

Total
Students

Nbr Apps
Pending

Option-In
Enrollment

Current
Enrollment

Nbr
Sec

2 2 40PS 0 0

0 29 22KG 2.00 27

1 35 01001 2.00 24

1 36 0802 2.00 27

1 37 0603 2.00 30

1 40 01204 2.00 27

0 45 01505 2.00 30

1 44 0706 2.00 36

Building Total: 7 268 660201

WILDEWOOD ELEMENTARY
External
Students

Total
Students

Nbr Apps
Pending

Option-In
Enrollment

Current
Enrollment

Nbr
Sec

0 34 30PS 2.00 34

0 41 012KG 2.00 29

0 32 0701 2.00 25

0 40 01302 2.00 27

0 38 01203 2.00 26

0 45 01404 2.00 31

0 44 01205 2.00 32

0 36 01106 2.00 25

Building Total: 0 310 381229

RALSTON MIDDLE SCHOOL
External
Students

Total
Students

Nbr Apps
Pending

Option-In
Enrollment

Current
Enrollment

Nbr
Sec

3 232 17407 155

4 274 18208 188

Building Total: 7 506 2156343

RALSTON HIGH SCHOOL
External
Students

Total
Students

Nbr Apps
Pending

Option-In
Enrollment

Current
Enrollment

Nbr
Sec

0 241 07109 170

0 266 08410 182

0 255 210411 151
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Ralston Enrollment Report as of 10/12/2026

RALSTON HIGH SCHOOL
External
Students

Total
Students

Nbr Apps
Pending

Option-In
Enrollment

Current
Enrollment

Nbr
Sec

0 265 09212 173

Building Total: 0 1027 2351676

District Total:

01:

KG:

02:

03:

05:

04:

07:

06:

08:

10:

09:

11:

19

0

2

2

1

0

2

3

1

4

0

0

0

3478

229

238

238

272

276

271

232

268

274

266

241

255

21

0

2

0

0

0

0

1

0

1

0

0

2

2561 898

30199

198

183

213

196

199

155

205

188

182

170

151

38

53

58

80

70

74

62

82

84

71

104

12: 0 265 0173 92

Total PS: 4 153 15149 0
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Continuous Improvement Update

Fall 2026



External Visit: 2023-2024 with Cognia

Action Steps:

● Research and utilize learner-centered instructional practices designed for learners to 
reach their potential.  Instruction is monitored and adjusted to advance and deepen 
individual learners’ knowledge and understanding of the curriculum.

● Create and implement a continuous improvement process that is systemic and 
systematic. The continuous improvement process is based on analyzed trends and 
current data about learners’ academic and non-academic needs and the institution’s 
organizational effectiveness. 



The Nebraska Framework

A Continuous Improvement Process 
supports, formalizes, coordinates, and 
focuses on a school-wide approach to 
carry out conditions that improve student 
learning outcomes… it allows a district to 
use data, select priority areas, develop 
goals, and implement actions to achieve 
those goals.



Rule 10, Section 009

009.01 Quality Indicator: A systematic ongoing 
process guides planning, implementation, and 
evaluation and renewal of continuous school 
improvement activities to meet local and 
statewide goals and priorities.  The school 
improvement process focuses on improving 
student learning.  The process includes a 
periodic review by visiting educators who 
provide consultation to the local 
school/community in continued 
accomplishment of plans and goals. 

Nebraska Schools are Accredited based upon 
their compliance with Rule 10 Regulations.  

Continuous Improvement is a required 
component of Rule 10.

https://www.education.ne.gov/wp-content/uploads/2024/05/Web-Rule-10.pdf


Rule 10: Section 009 Continuous Improvement



Strategic Plan

Purpose: A community 
dedicated to achieving 
excellence through purposeful 
instruction and nurturing a 
climate of hope and inclusion.

District Vision: Cultivating 
resilient citizens prepared for the 
diverse demands of the future.



Update: Teaching and Learning

Action Step 1:Develop an instructional framework to strengthen consistency in PK-12 educational quality.
● Continue this work throughout the 2026-2027 school year through our District Steering Committee 
● Universal Design for Learning (UDL) and Sheltered Instruction Observation Protocol (SIOP) for new teachers 

Action Step 2:Create an engaging learning environment that inspires creativity, collaboration, and problem-solving among 
PK-12 students, leading to improved technology skills and academic success.

● Continue the MTSS work at the district level and through our Data Toolbox
○ Development of Decision Rules for Tier 2  Interventions and Tier 2 Agenda 
○ Began work on MTSS - B 
○ Problem Solving Process during June CIP Retreat

● Backwards Planning
○ Updated pacing and curriculum guides (Summer 2026 into 26-27 school year - ELA focus)

● Technology Toolbox
○ Artificial Intelligence
○ Scope and Sequence 

● Science of Reading for all
○ PK-3 Early Literacy 
○ 4-12 Secondary Science of Reading  (CLSD grant)



Update: Teaching and Learning
Action Step 2:Create an engaging learning environment that inspires creativity, collaboration, and problem-solving among PK-12 
students, leading to improved technology skills and academic success.

● Implement Data-Driven Instruction
○ Utilized during the annual CIP retreat for team’s to complete Step 1 of the 4 Step problem solving process. 
○ Data toolbox 

● Provide professional development for teachers on assessment and data literacy
○ Data Toolbox

■ Drafting a data and assessment handbook in the 26-27 school year
■ DIBELS data team and data work 26-27
■ District and building data work 

● Embrace the PLC culture of ongoing, organic collaboration to analyze data, share best practices, develop strategies to 
address student needs, and help each other grow professionally

○ 26-27 Aaron will lead RHS and RMS through a PLC reboot
○ Megan will model PLC around our ELA UbD at each elementary building in the fall and spring



Update: Teaching and Learning
Action Step 3: Embrace diversity, promote inclusion, and ensure that all students, regardless of background 
or ability, have the support and resources they need to thrive academically and personally throughout their 
PK-12 journey and into adulthood (annual increases in student group achievement and SEL results.)

● Inclusive Practices Academy- Ongoing
● Character Strong at RMS- Summer 2026,  Ongoing

○ PBIS Reboot @RMS- Summer 2026,
● MTSS-B Work-  Ongoing

○ Train the Trainer model building shared leadership-2026-2027 School Year
● EL Data Dig Process, Handbook-  Ongoing

○ K-12 Summit Pilot at RHS- intervention focused on ELPA skill practice- 2026-2027 School Year
○ DMG work at Mockingbird and Blumfield- 2026-2027 School Year

● UNO B3 Partnership, Y2-  Ongoing
○ All Buildings, vartied of activities

● PK 3&4 Blended Classrooms, Supplemental Curriculum (Kickstart), Finch-  Ongoing
○ Program Handbook Development- 2026-2027 School Year

● Focused/Strategic professional development opportunities for staff working with students with 
disabilities-  Ongoing

○ Department Meetings & Advisory Committee- Ongoing



Update: Community Collaboration

Goal #1: Enhancing partnerships and engagement with families, community organizations, and other stakeholders by strengthening 
trust, collaboration and community pride within our school district.

Goal #2: Expand partnerships with local businesses, government entities, non-profit organizations and community leaders (school 
business partnership program).

Goal #3: Expand relationships with community organizations to provide support services, resources and opportunities for staff, 
students and families

Goal #4: Empower parents and families to become more active in their children’s education by involving them more thoroughly in the 
educational experience.

Goal #5: Utilize multiple communication strategies to keep our patrons, families and staff informed and engaged with our current goals, 
initiatives and achievements

Goal # 6: Continue to develop engagement from our alumni through newsletters, awards and scholarship opportunities

Link to Update 
Description 
Document

https://docs.google.com/document/d/1DQPe59NdN0xDR2yFCA_NpoRRszvs7wJmluK4Jr4hPHM/edit?usp=sharing
https://docs.google.com/document/d/1DQPe59NdN0xDR2yFCA_NpoRRszvs7wJmluK4Jr4hPHM/edit?usp=sharing
https://docs.google.com/document/d/1DQPe59NdN0xDR2yFCA_NpoRRszvs7wJmluK4Jr4hPHM/edit?usp=sharing


Update: Finance/Facilities

Action Step 1 Continue to assess and identify areas of our facilities in need of improvement, including life 
safety, comfort, air quality and conduciveness to learning.

● Facility Assessment Phase II update on completion and projected timeline, projects remaining.

Action Step 2 Develop a repair/replacement schedule for roofing, HVAC and Technology Replacement
● Phase II Facility Plan and Tech replacement plan completed 

Action Step 3 Create and maintain a district budget that addresses short and long-term planning 
strategies, including the equitable distribution of resources and the effective utilization of budget 
management strategies. (Updated Sept. 28)

● Re-evaluated and reallocated elementary and science department budgets 
● Increase contribution to the depreciation fund for fully 1-to-1 technology (August 2026)

Action Step 4 Identify areas of opportunity for cost reduction and efficiency improvement.
● Continued consolidation of technology/software vendors 

○ EXAMPLE: All student records now located in Parchment  
● Re-established use of PaperCut on copiers districtwide 

https://docs.google.com/spreadsheets/d/19qWd8ullvSnV0KVI9buz2W9GYHWZgIzZ_y7bHm1Lv8o/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1YDBbGJju3DjRxCWwnnaL5lkaM3X6xfNlpRXa5DDom_Q/edit?gid=0#gid=0
https://drive.google.com/file/d/1znJdVVzjtkLwiqY8BB94njGWugKPKjvq/view?usp=sharing


Update: Staffing, Support, and Leadership

Action Step 1 Enhance our current candidate pool to include more staff that resemble our current student body.

Action Step 2 Create a climate and culture that best fosters engagement, safety and belonging.

Action Step 3 Continue to build upon our internal employment pipeline by sponsoring internships, leadership 
education classes, paraprofessional to teacher programs and Educator Rising. 

Action Step 4 Offer professional development opportunities which are timely and relevant to staff from induction 
to retirement.

Action Step 5 Grow a culture of distributed leadership, teamwork and staff engagement.



Update: Staffing, Support, and Leadership

Action Step 1: Enhance our current candidate pool to include more staff who 
resemble our current student body.

● Prioritize recruitment strategies that reflect and value diversity, equity, and 
inclusion - Ongoing

● Promote our Bilingual bonus program for Classified applicants - Ongoing
● More actively recruit in the Ralston community

○ Recruitment booth at Rams Under the Lights and District Vocal Festival (as 
needed)

○ District Social Media & Newsletter
○ "Community drop-in interview day" - On hold 

.



Action Step:2 Create a climate and culture that best fosters engagement, safety, 
and belonging.

● "Stay" interviews with certified and classified staff FALL 2026
● In addition to Frameworks Surveys, administer "Check the pulse" perception 

surveys SPRING 2027
● Expanded opportunities for cross-district outings to build district-wide 

community - In Development
○ (e.g.. RPS trivia night with a travelling trophy)

● Review feedback from exit interviews and share helpful insights with 
Cabinet-level leadership and building principals when appropriate, to support 
thoughtful planning and future decision-making - Done

○ Updated exit survey to provide anonymity in open responses



Action Step 3: Continue to build upon our internal employment pipeline by sponsoring 
internships, leadership education classes, paraprofessional-to-teacher programs, and 
Educator Rising. 

● Develop and maintain a database to track Educators Rising alumni. Currently In Progress
● Broaden the pool of student teacher candidates.

○ Collaborate with local universities to place student teacher candidates within RPS- 
Ongoing

○ Design and implement an incentive program to encourage RPS teachers to host student 
teacher candidates- Ongoing

○ Monitor and evaluate stipend packages offered by other districts for competitive 
comparison- Ongoing

● Maintain and enhance initiatives that motivate paraprofessionals to participate in 
para-to-teacher pipeline programs, leveraging partnerships with local Universities
Currently In Progress

● Continue to offer the Ralston Public Schools Leadership Academy (Dr. Zabrowski-Gates)
● New partnership with UNO EdS Principal Cohort Pilot Program (Ralston, Papillion-LaVista, 

Westside, Gretna)



Action Step 4: Offer professional development opportunities that are timely and 
relevant to staff from induction to retirement.

● Develop a professional development system for classified staff that aligns with 
best practices, supports the specific responsibilities of their roles, and advances 
the objectives of the district’s strategic plan
Currently In Progress

● Collaborate with Teaching & Learning to provide multiple professional 
development opportunities, ensuring they meet the varied needs and expertise 
of all certified staff members
Currently In Progress

● Expand PD offerings to include paraprofessionals and substitute teachers - In 
progress/Developing



Action Step 5: Grow a culture of distributed leadership, teamwork, and staff 
engagement.

● Actively support and empower teacher-leaders to participate in decision-making 
processes and serve on leadership committees

○ CIP retreat
○ Toolbox

Ongoing
● Teacher-led PD sessions at district in-service & teacher mentor meetings - 

Ongoing
● Support teacher-leaders in presenting at state and national conferences to 

showcase their expertise and the outstanding initiatives within the Ralston 
District- Ongoing



● 2024-2025 (Year 1)
○ The Nebraska Framework Overview for Admin and District Steering 

Committee 
○ IDEAL Goals
○ CIP Retreat

■ IDEAL Goals/PLC Refresh
○ Perceptual Surveys
○ Strategic Plan 

● 2025-2026 (Year 2)
○ IDEAL Goals
○ CIP Retreat

■ IDEAL Goals/MTSS
○ Perceptual Surveys
○ Strategic Plan 

● 2026-2027 (Year 3)
○ IDEAL Goals
○ CIP Retreat
○ Perceptual Surveys
○ Strategic Plan

● 2027-2028 (Year 4)
○ IDEAL Goals
○ CIP Retreat
○ Perceptual Surveys
○ Strategic Plan

● 2028-2029 (Year 5)
○ IDEAL Goals
○ CIP Retreat
○ Perceptual Surveys
○ Strategic Plan
○ External Visit



Average Daily Attendance year to date
School QTR 1 21-22 22-23 23-24 24-25 25-26 26-27 5 year change4 year change3 year change 2 year change1 year change

Blumfield 93.11 94.13 95.8 94.43 94.67 95.77 2.86% 1.74% -0.03% 1.42% 1.16%
Karen Western 91.74 94 95.16 96.24 96.49 96.5 5.19% 2.66% 1.41% 0.27% 0.01%
Meadows 94.03 95.18 96.44 96.44 96.29 97.14 3.31% 2.06% 0.73% 0.73% 0.88%
Mockingbird 91.18 93.26 94.05 94.16 95.06 95.19 4.40% 2.07% 1.21% 1.09% 0.14%
Seymour 94 95.84 95.96 95.09 96.08 96.7 2.87% 0.90% 0.77% 1.69% 0.65%
Wildewood 93.89 94.44 94.86 95.79 95.94 96.09 2.34% 1.75% 1.30% 0.31% 0.16%
RMS 92.25 93.12 93.71 93.76 94.52 94.22 2.14% 1.18% 0.54% 0.49% -0.32%
RHS 88.08 89.12 88.63 89.18 90.28 88.41 0.37% -0.80% -0.25% -0.86% -2.07%

      
Elementary 92.92 94.4 95.29 95.2 95.66 96.14 3.47% 1.84% 0.89% 0.99% 0.50%

Chronic absentees, defined as missing 10% of school days to date
School QTR 1 21-22 22-23 23-24 24-25 25-26 26-27 5 year change4 year change3 year change 2 year change1 year change

Blumfield 72 63 64 64 59 32 -55.56% -49.21% -50.00% -50.00% -45.76%
Karen Western 55 40 14 13 14 14 -74.55% -65.00% 0.00% 7.69% 0.00%
Meadows 54 41 23 22 31 14 -74.07% -65.85% -39.13% -36.36% -54.84%
Mockingbird 124 90 86 82 63 59 -52.42% -34.44% -31.40% -28.05% -6.35%
Seymour 45 26 41 39 29 26 -42.22% 0.00% -36.59% -33.33% -10.34%
Wildewood 50 40 31 31 29 29 -42.00% -27.50% -6.45% -6.45% 0.00%
RMS 131 97 94 91 79 77 -41.22% -20.62% -18.09% -15.38% -2.53%
RHS 395 386 384 379 297 372 -5.82% -3.63% -3.13% -1.85% 25.25%

      
Elementary 400 300 259 251 225 174 -56.50% -42.00% -32.82% -30.68% -22.67%



 Bond Planning/Update Agenda 
 
 
 

October 12, 2026  
● RMS 

○ Work is complete on the NW stairwell block work and flashing, painting to 
follow 

● Stadium update  
○ Wash basins are installed 
○ Remaining railings have been installed 
○ Coiling doors for water fountains are installed 

● RHS Video Board 
○ Finalizing engineering for the support structure 
○ Boards have arrived and once the frame is manufactured, installation will begin 

●  
September 11, 2026  

Roofing Projects 
○ WW complete 
○ Meadows complete 
○ RHS A-Wing complete with some flashing left to install 
○ RMS weight room complete 

● Stadium update  
○ Waiting on wash basins for restrooms 
○ Coiling doors for water fountains in 9/22 
○ Stair treads and restroom doors to ship 9/21 and 9/18 

● RHS Scoreboard  
○ Scoreboards are onsite, beginning electrical and structural work for the ribbon 

boards next week. 
● Donor Wall  

○ Backing has been ordered along with caps, awaiting delivery and final installation 
○ Donation page is open, we have some that have ordered bricks communication 

went home to parents in the newsletter, we’ll continue to run the fundraiser until 
we can fill at least one of the panels. 

● VMAC  
○ Grading and seeding is complete on the retaining wall project 

 
August 7, 2026  

Roofing Projects 
○ WW complete 



○ Meadows complete 
○ RHS A-Wing finishes 8/10 
○ RMS weight room complete 

RHS branding installed in the Commons 
VMAC retaining wall complete 
RHS Stadium progress 

Near completion, missing bathroom sinks, roll up doors for the concession stand 
and water fountains 
Bleacher railings are complete 
Sound system is installed 
Concrete is poured for the entry 
Fencing and some grass seeding remain 
Donor wall footing is poured 
Veteran’s Memorial footing is poured 

Gym Floor Progress 
 All elementary buildings are complete and ready for use. 
RMS track repair and resurfacing complete, striping remains 
Window security film installation is ongoing 
 RHS, BL, ME and RMS are complete 
 

 
 July 6, 2026  

Roofing Projects 
○ WW 75% complete 
○ Meadows 65% complete 
○ RHS starting this week 
○ RMS weight room nearly complete 

RHS branding installed in the Commons 
MB playground work complete 
VMAC retaining wall 
 Work continues on excavation 
RHS Stadium progress 
 Framing complete, rough in’s complete, concrete starts this week 
 Lights are installed and have been tested 
 Windows to be installed this week 
Concrete repairs  
 WW waiting for roof replacement to end 
 MB complete 
 RHS staff lot to start next two weeks 
Gym Floor Progress 



 KW complete 
 SY field installed, shuffleboard remaining 
 BL field installed, shuffleboard remaining 
 ME field installed, shuffleboard remaining 
 WW field installation is taking place 
RMS track repair and resurfacing starts 7/7 
Window security film installation is ongoing 
 ME complete 
 RHS is being installed 

 
June 16, 2026  

Roofing Projects 
○ WW 25% complete 
○ Meadows 33% complete 
○ RHS just starting A-Wing 
○ RMS Mobilizing and starting at the end of this week 

RHS Branding  
MB Playground work 
VMAC retaining wall 
 Meeting on Thursday to work through our options 
RHS Stadium progress 
 Framing nearly complete, roof goes on soon 
 Lights are installed 
 New location for the donor wall 
Concrete repairs  
 WW 
 MB 
 RHS 
Gym Floor Progress 
 KW complete 
 SY awaiting test results 
 BL in progress 
 ME nearly complete 
 WW starts next week. 

 
June 4, 2026  
Phase II timeline 
 Block work will finish on the RR/Concession/Pressbox building next week 

○ Bleacher work is done, railing to be completed  
○ Timeline for elementary gym floors 



■ Abatement BL 5/26 (done) SY 6/8 (in progress)  WW 6/22 
■ Demo KW 5/22 (done) ME 5/27(done) 
■ Install KW 5/27 85% nearly finished, ME 6/8 nearly finished, BL 6/18 in 

progress, SY 6/30, WW 7/10 
○ MB gym floor work complete, finish to be applied 
○ RHS Theater sound work 2-3rd week of June 
○ KW front desk (complete) 
○ Meadows Roofing project has started WW supplies on site 
○ Playground fencing MB, KW, ME, and SY 
○ Playground equipment install to start 6/10 

 
 
May 18, 2026  
Phase II timeline 

○ Block work is progressing on the RR/Concession/Pressbox building 
○ Bleacher work is ongoing and is progressing  
○ Timeline for elementary gym floors 

■ Abatement BL 5/26 SY 6/8 WW 6/22 
■ Demo KW 5/22 ME 5/27 
■ Install KW 5/27, ME 6/8, BL 6/18, SY 6/30, WW 7/10 

○ MB gym floor work scheduled after Memorial Day 
○ RHS Theater work scheduled for June 
○ KW front desk and dishwasher 
○ Roofing projects are scheduled to begin after Memorial Day 
○ Expenditure tracker 
○ Playground fencing 

 
 
April 21, 2026 
 Phase II timeline 

○ Concrete under the new grandstand has been poured, decorative block has been 
delivered 

○ Footings are surveyed and will be dug for the new concession/RR/pressbox 
building 4/21 

○ Timeline for elementary gym floors 
■ Abatement BL 5/26 SY 6/8 WW 6/22 
■ Demo KW 5/22 ME 5/27 
■ Install KW 5/27, ME 6/8, BL 6/18, SY 6/30, WW 7/10 
■ Little Rams to move 6/22 from WW to MB 

○ Pool Mixing Valve/boiler 



○ MB gym floor work scheduled after Memorial Day 
○ CO punch list items 
○ Window safety film bids 
○ RHS Theater work 

 
 
April 9, 2026 
 Phase II timeline 

○ CO bathrooms are complete and operational 
○ Upper and Lower bleacher wall has been poured and inspected 
○ Grading for below bleacher pad 
○ Working on donor wall final drawing 
○ Unit heaters for RHS pool vestibules 
○ Programming light switches CO 4/15 
○ Footings for concession stand starts on 4/16 
○ Pricing received on shower replacement RHS locker rooms 
○ Carpet to be installed in RHS Theater 4/13. 

  
 
March 20, 2026 

● Phase II timeline 
○ CO main bathrooms are under demolition, tile has arrived 
○ Footings are dug for the stadium bleachers and pressbox/restroom/concessions 

building 
○ First games were played in the stadium this spring 
○ Concrete repair work has been completed to the visitor’s side 
○ Pool Pack is in place, startup to take place next week after inspection and the 

installation of controls 
○ Washing machine is scheduled for the week of April 6 
○ Stadium lights to be delivered 3/21 
○ Carpet is being demoed in the theater 
○ Playground equipment for MB end of May 
○ RMS track resurfacing scheduled for June 
○  

 
March 4, 2026 

● Phase II timeline 
○ CO Office remodel is nearly finished with the exception of some cabling and 

switch programming.  This should be complete within the next few weeks. 
○ Waiting on tile to finish the main restrooms 



○ Network cabling is taking place throughout the building 
○ Security system is installed and cameras are operable 
○ Ordering tile for the elementary gym floors. 
○ Pool Pack has been delivered, the concrete platform is in place and the wall next 

to the pool pack has been replaced.  Brick work to be completed. 
○ Excavation, compaction and temporary electrical work is taking place at the 

stadium. Lights are functional, concrete work to take place on the visitor’s 
entrance. 

○  New display monitor has been installed in the BOE room. 
 

February 3, 2026 
● Phase II timeline 

○ Majority of office space has been renovated with lighting, carpet, paint and 
ceiling tile replacement completed 

○ Bathroom remodel has begun.  New tile and toilets in the bathrooms 
○ Network cabling work has begun 
○ Security system is installed and is operable 
○ Fire system work is scheduled to begin 
○ Next week’s work will include the Board Room, requiring a change in venue to 

RHS for next week’s BOE meeting 
○ Stadium concrete and footings have been demolished, soil samples compaction is 

the next stage, along with grading. 
○ Meeting scheduled for work on the RMS track resurfacing project this week 
○ Roofing bids have been awarded for our 5 projects this summer.  4 different 

contractors were awarded bids. 
○ Padding work has been completed in the remaining four elementary buildings 
○  

January 2, 2026 
● Phase II timeline 

○ Beginning work on CO project after the return from Winter Break 
○ Electrical, flooring, paint, tile work all scheduled 
○ Stadium work to begin 2nd week of January 

 
November 17, 2025 

● Phase II timeline 
○ 11/21 2pm Pre-Bid meeting  
○ 12/4 Bids Due  
○ 12/8 Bids presented to the BOE for approval  
○ Work can begin immediately at Central Office and Speck Nelson Stadium 

● RHS 



○ All chillers have been changed out, chillers 1 and 2 are operational, chiller 3 
startup this week   

○ Chiller fine tuning to take place in April 
○ Lighting programming to take place during Holiday Break 
○ Pool Pack due to ship 12/30 
○ Startup on auto shop exhaust system 

● BL  
○ Finishing up drywall damaged by underground leak 

● RMS 
○ Repainting handrails in stairwells 
○ Reprogramming lights 

 
October 20, 2025 

● Phase II timeline 
○ 11/12 Drawings ready  
○ 11/18 2pm Pre-Bid meeting  
○ 12/4 Bids Due  
○ 12/8 Bids presented to the BOE for approval  
○ Work can begin immediately at Central Office and Speck Nelson Stadium 

● RHS 
○ Punchlist list has started, target completion date December 2025 
○ Chiller demolition and installation has started with A/B Wing chiller replacement, 

AC is down until start up 10/27-10/29 
○ Lighting to be replaced, manufacturer’s defect in lineal lights. 
○ Pool Pak to be delivered end of January 
○ Tile work in restrooms is continuing 

● RMS 
○ Punch list work ongoing, new gym pads and backboards installed in the Upper 

Gym 
● BL 

○ Water leakage under the slab in one of the north exits.  Plumber is investigating 
○ Balancing of HVAC system is ongoing 

● MB 
○ Gym floor has been temporarily fixed, awaiting a permanent solution 

 
 
 
September 18, 2025 

● RHS 
○ Painting in the pool is finished,  



○ New chillers are onsite, set for partial install 10/10-10/15 
○ Dust collectors and auto exhaust fans set for startup week of 9/22 
○ Lighting programmer is due out next week to RHS 
○ Aux. Gym ready for waxing 
○ Mother’s Room and Family Restroom are complete 
○ Gym sound system set for 1st week of October 
○ Shower work to start this week 

● RMS 
○ Malfunctioning lights have been replaced 
○ Gym floor repair set for 10/13 
○  

 
September 4, 2025 

● RHS 
○ Painting in the pool to be finished this weekend, filling and heating of the pool to 

begin Monday. 
○ New chillers set for delivery 9/8 
○ Intruder alarms and card readers installations are nearly complete. 
○ New intercom system is functioning 
○ Punch list is beginning to be assembled 

● RMS 
○ Replacing 3 non-functional light fixtures 
○ Very few, minor punch list items remain 

● BL 
○ Small drywall repair is scheduled for September 
○ Punch list is complete,  
○ Monitoring current HVAC performance 

 
 
 
August 5, 2025 

● RHS 
○ Gym ceiling and lighting is complete, sound system nearly finished 
○ Basketball hoops are being installed 
○ RTU’s in place, start up of units for HVAC is complete 
○ Gym lockers are installed 
○ Old Daycare rooms are complete, inspections are passed 
○ Weight room is near complete, inspection 8/5 
○ Parking lot is complete, landscaping and striping is ongoing 
○ Hallway tile and stair tread  is being installed 



○ All three Shops are painted and are being put back together 
● RMS 

○ Punch list items 
● SY 

○ Finishing roof work, plaster and paint for sawtooth section to finish in August 
● WW   

○ Concrete replacement and painting is finished,  
● BL and MB  

○ Wall pads installed for recovery rooms 
● KW  

○ Exterior painting is nearly complete 
 
 
July 3, 2025 

● RHS 
○ Gym ceiling is ⅓ complete 
○ Lifting RTU’s on top of the wt. room this week 
○ Basketball hoops by the end of July 
○ 7/24, gym lockers 
○ 7/16 for pool 
○ Chillers on 8/27, install in October 
○ Drywalling old daycare areas 
○ Locker rooms are being painted 
○ Lights in gym, install to start Monday 
○ Parking lot needs a break in the weather, multiple pours are scheduled, doubled 

the size of the concrete crew. 
○ Light poles for parking lot next week 

● RMS 
○ Testing for low voltage systems to be finished by 7/14 
○ Concrete is finished, upper lot is tarred and striped 
○ Sound systems being installed in the gym 

● WW 
○ Concrete tear out and replace scheduled for 7/7 and 7/8 

June 26, 2025 
● RHS 

○ Ceiling drywall work is complete in the gym, insulation and painting is to begin 
the week of June 30th and last two weeks.   

○ Iron workers have completed the steel work for the basketball hoops and for the 
new RTU’s installed above the gym and weight room. 



○ Framing work in old daycare is almost complete, drywalling to being as soon as 
inspections are complete 

○ Select exterior doors are being replaced. 
○ Parking lot project has shifted.  Two crews and foremen are working onsite, 

looking to either prep or pour 6 days a week moving forward 
○ Parking lot lights to begin installation week of July 7 

● MB 
○ Driveway work is being done 
○ Painting of exterior to start Monday, two week estimate on time 

● WW 
○ Concrete replacement to take place week of July 10 

● RMS 
○ Finishing up painting in the upper gym 
○ Hanging sound system next week 
○ Parking lot striping is scheduled for the new upper lot 
○ Testing low voltage system, camera installation to begin within the next two 

weeks. 
 
June 9, 2025 

● RHS 
○ Ceiling demolition in main gym and weight room is complete 
○ Demolition is finished in the Media Center 
○ Student parking lot work in ongoing 
○ Tennis court work/grant 
○ Insulation and  painting of the gym ceiling has started 
○ Science rooms are now complete 
○ Art rooms are being renovated 
○ HVAC work is taking place in the F and G wings 
○ Blinds to be installed building-wide starting June 19 

● RMS 
○ Upper parking lot is ongoing, possible completion by July 4. 
○ Sound system is being installed in the upper gym 
○ New intercom, cameras, alarm systems and network wireless access points are 

being installed 
● WW, KW, SY, BL 

○ Work is ongoing on the painting of the exterior of the buildings 
○ KW to have blinds and new window sills installed in the majority of the building 

by July 4.  
 
 



May 12, 2025 
● RHS 

○ Work has been completed on the band and choir rooms 
○ G 120 and PE Coach’s offices are next 
○ Most HVAC equipment is either onsite or in route, exception are the chillers, 

which are set to be delivered in August 
○ Countertops and sinks are installed for Tiny Rams 
○ Flooring is installed in daycare 
○ Glazier due this week 
○ Bathroom partitions are installed in the daycare restrooms 
○ Work in the CTE rooms has begun.  Health sciences and two other CTE rooms 

are now being remodeled.  Next is G120, then the PE offices for next week.   
● RMS 

○ Lights installed upper gym 
○ Concrete demo to start 5/23 
○ Courtyard painting is done 
○ Courtyard to be seeded and matted 
○ Low voltage work to commence 5/23 

 
 
April 24, 2025 

● RHS 
○ Stoop poured for new Tiny Rams Entry 
○ Most HVAC equipment is either onsite or in route, exception are the chillers, 

which are set to be delivered in August 
○ Countertops are set for Tiny Rams next Tuesday and Wednesday 
○ Flooring is mostly installed in daycare 
○ Glazier due 1.5 weeks 
○ Bathroom partitions are being installed 
○ Choir room is nearing completion, Band room is next, then CTE area 

● RMS 
○ Lights installed upper gym 
○ Concrete demo to start 5/23 
○ Courtyard painting is done 
○ Courtyard to be seeded and matted 

● MB 
○ New dampers ordered for storm shelter area 

 
April 10, 2025 

● RHS 



○ North part of the parking lot is complete.  Some issues with finishing work, which 
may require replacement at the cost of the subcontractor. 

○ Demolition has moved to Lecture Room C, Office area 
○ Flooring has been installed in all areas of A and B wing, hallways have been 

painted.  D wing is nearly finished.  Nearly 6 weeks ahead of planned schedule. 
○ Back driveway to baseball field was removed and replaced 
○ Start office area on Good Friday 
○ Auxiliary Gym is up for paint and electrical next week.  
○ Daycare is mostly taped and mudded.  Overhead inspections are complete.  Ready 

for paint and drop ceiling next week.  Casework is two weeks out. 
○ 2nd week of May is now the target date for inspections to occupy 
○ Backfilling parking lot next week 
○ Soliciting bids for tuck point repair inside of courtyard 

 
● RMS 

○ Upper gym ceiling has been insulated 
○ Lower gym has been painted both ceiling and walls 
○  

 
 
 
March 24, 2025 

● RHS 
○ North part of parking lot is demoed and forming work is beginning for new 

parking lot 
○ Work has progressed in the classrooms, all B-wing classrooms are painted, have 

new lights, technology and flooring.  Hallway lights are nearly complete 
○ All upper A-wing classrooms and ¼ of lower A-wing classrooms are painted, 

have new lights, technology and flooring.  Hallway lights are nearly complete 
○ Drywall work has begun on the new daycare facility.  Ceiling work to happen 

after HVAC work has been completed. 
○ Coordinating plan for back driveway replacement, possibly over spring break. 

● RMS 
○ Work on fireproofing the corridors is ongoing 
○ Scheduling this summer’s concrete and low voltage work is beginning to ramp up. 

● KW, SY, WW, BL 
○ Contract has been secured and pre-construction meeting has been held.  Work 

may begin on the outside of the buildings as early as mid-April, mostly paint 
preparation at each of the 4 sites.  SY will be a priority as roofing will take place 
this summer. 



 
 
February 13, 2025 

● BL  
○ Access hatch to be installed, touch up paint 

● RHS 
○ Parking lot (north 1/3 spring break 2025, mobilize March 10) 
○ Basketball hoops $85,000 bid 
○ Current bond fund status $32,142,602 as of 12/31/24 
○ 12 classrooms have had paint and flooring work completed, technology is 

installed in six of the classrooms, whiteboards and bulletin boards to be 
completed this week in all 12 rooms 

○ Lighting to be installed when it arrives onsite 
○ Daycare has been demoed, underground plumbing in installed and backfilled, 

Faculty Lounge has been renovated.  Framing is complete, VAV boxes are being 
installed for the different daycare rooms, temporary exterior door has been 
installed. 

 
● KW, BL, WW and SY Phase II project awarded, dates TBD 

○ Exterior Paint at KW, patching of cracked facade 
○ Replacement of window seats/window shades KW 
○ Painting roof and window boxes BL 
○ Install wall padding in recovery rooms BL 
○ Painting of window boxes WW 
○ Painting and patching of sawtooth roof SY 

● SY roofing project bids have been returned, renovation of roof summer 2025 
 

● RMS  Summer 2025 
○ Low voltage work to include cameras, voice amplification, new alarms 
○ Replacement of upper parking lot and sidewalks 
○ Exterior paint courtyard 
○ Lights and ceiling work upper gym (spring break 2025) 

 
 
November 11, 2024 

● BL, SY, WW, ME  punch list items have been completed on non-school days, currently 
all buildings are functional, though some minor alterations are still being addressed.  

● KW 
○ Developing final project list for summer work, projects to include: 

■ Blinds, some window seat replacement, exterior painting 



● RMS 
○ Work on finishing exterior painting is continuing, timeline to finish is by 

Thanksgiving 
○ Cooling Tower lift is scheduled for the week of Thanksgiving, preparing for 

lighting change in the lower gym over the Holiday break 
● RHS 

○ GMP presented for project list #2  
○ Coordinating with Admin. Staff at RHS for the sequencing of the remodel work at 

RHS 
○ Some affected staff have been notified, staff wide presentation to be given once 

sequence has been confirmed. 
○ Finalizing design work on the parking lot at RHS 

 
September 19, 2024 

● BL, WW, ME,  
○ Oct 14-15 punch list items to be completed 
○ Media window panes to be replaced Oct. 14 

● KW  
○ New heat exchanger tentatively to be installed Oct. 14-15 

● RMS 
○ Remainder of stair treads and paint touch ups to be completed 
○ Exterior paint to finish mid-October 

● SY 
○ Moving 9/26-9/28, Pods to start first 
○ Railings for front steps are nearly here, temporary railings in place by 10/1 
○ Retaining wall for 79th St. landscaping and new switchback sidewalk 
○ Testing fire and security alarms 
○ Paint for the gym over holiday break 
○ Window shades installed 
○ Seeding and matting by Saturday 
○ Waxing floors 9/23-24 

● MB 
○ Kitchen equipment has been full of issues 
○ Display cases to be finished this week 
○ Paint issues on the exterior 
○ Punch list items Oct. 14-15 

 
 
August 22, 2024 

● BL 



○ Sept 3, begin punch list items 
○ Software update on RTU’s to remedy alarm system 
○ Signage and dedication plaque are enroute 

● SY 
○ Electrical work is mostly complete 
○ Plumbing work is down to 5 sinks remaining 
○ Painting is on pace to finish, with only touchups remaining by Sept. 10 
○ Flooring to be installed in the hallways by 2nd week of Sept. 
○ Most rooms are scheduled to be padded out once the fire sprinklers are installed 
○ Exterior concrete work is being formed  

● WW 
○ Punch list items 
○ Working on VAV boxes and controls in SW portion of the building 

● RHS 
○ Page turn meeting scheduled for 8/30 

● RMS  
○ Dirt removal  
○ Electrician are installing fire alarm wiring 
○ EFIS work is continuing 

● MB 
○ Range hood is back up and running, kitchen inspection has been passed 
○ Screen walls are painted 
○ Fence work is continuing  
○ Gym pads and flooring issues to be addressed 8/27-9/5 

 
July 17, 2024 

● BL 
○ Plumbing and electrical final inspections are passed 
○ Panic buttons and card readers are finishing this week 
○ July 24, install playground fencing for Pre-K, finish site work 

● RHS 
○ Parking lot is poured, sidewalk work to finish this week 

● SY 
○ Fire supply line is installed in the building 
○ Overhead electrical and plumbing have their inspections this week 
○ Drywall work is continuing throughout the building, mudding and taping work to 

continue 
○ Some painting has started 

● RMS 
○ Driveway to parking lot is finished 



○ FCS casework is up for installation is coomplete, 
○ Most classrooms have flooring in place, hallway work is progressing 
○ Waxing VCT 7/17-7/19 
○ Paint is ongoing, Boxlights are most;ly installed,  
○ EFIS work is continuing on the west side of the building 
○ Cafeteria flooring is installed 

● MB 
○ Dirt work is progressing, 65% of the driveway has been poured, 
○ Focus is currently on the driveway and sidewalk paths 
○ Playground equipment is onsite and has been installed 
○ Flooring is nearly finished, painting touch ups continue 
○ Generator is installed and will allow for final startup of the fire suppression and 

elevators 
○ Attempting pre-inspection on 7/31 
○ Safety fencing is installed 

July 5, 2024 
● BL 

○ Switch gear test 7/11, Certificate of Occupancy to follow 
○ Panic buttons and card readers are finishing next week 
○ July 24, install playground fencing for Pre-K, finish site work 

● RHS  
○ Sidewalk pour 7/5, 2nd big pour ⅞ 
○ Hot water heaters are installed, looking to be operational this week 

● SY 
○ Drywall work is started on the south side of the building 
○ Plumbing rough-in’s and underground inspections are next week 
○ EFIS done on north side, finish framing widows on east side next week 
○ Several of the sections of sawtooth roof have been demoed and reinstalled, project 

nearly ⅓ complete 
● RMS 

○ Monday/Tuesday, pouring middle parking lot, ramp to be torn out and poured 3rd 
week of July 

○ Drywall work is continuing 
○ Most classrooms have new ceiling tile, lights and flooring 
○ Waxing of VCT taking place in science rooms and some hallways upstairs 

● MB 
○ Working on soil removal and compaction 
○ Concrete footings are nearly removed  
○ Generator to be installed, then inspections on elevator and fire sprinkler systems 

can take place 



● KW 
○ Flooring is installed in each upstairs classroom, 
○ Demolition is 50% done on the main floor with tile and carpet installation taking 

place this week 
○ Roofing has been installed, flashing work to be completed this week 

 
 
May 30, 2024 

● BL 
○ Parking lot and sidewalk demo is complete 
○ Countertops are being installed 
○ Gym is nearly painted 
○ Plumbing fixture installation is near complete 

● MB 
○ Exterior prep and paint is ongoing 
○ Abatement to wrap up early next week 
○ Utilities are shut off to the old building 
○ Paving at new playground next week 
○ Flooring company to return next week 

● ME 
○ 11 month walkthrough 

● SY 
○ Demo is progressing throughout the building 
○ South side exterior windows are removed and framing is going up 

● RMS 
○ Demo of ceiling and carpet is taking place in the main office and corridors 
○ Carpet is being removed in the upper hallways and some classrooms 
○ Parking lot to start once installation of  

 
 
May 9, 2024 

● BL 
○ All RTU’s are functioning 
○ Classroom flooring installed 
○ Classroom casework nearly complete 
○ Classroom technology is installed, majority of intercom speakers are in place 
○ Lighting is finished 
○ Fixtures and partitions are being installed throughout the building 
○ Most areas have ceiling pads 
○ Hallway and cafeteria work on flooring is progressing 



○ Driveway work to begin after the last day of school 
● MB 

○ Work continues on completing electrical and plumbing 
○ All rooms now have flooring and casework 
○ Demolition meeting was held May 1, work to begin as soon as the building is 

empty 
○ Main entry exterior is nearly complete 
○ Hallway protection work is ongoing 
○ Technology work is beginning in each room 

● SY and RMS 
○ Meetings held in each school to prepare the staff for the move and boxing up of 

materials 
● RHS 

○ Initial bid is being worked for the staff parking lot 
April 18, 2024 

● BL 
○ Diffusers and Registers are being installed 
○ Low voltage work is continuing, call switches 
○ Lights are being installed in the gym 
○ Water heaters are in place 
○ Drywall work is nearly complete 
○ Corridor grid work has started, most classroom are done with grid 
○ Plumbing fixtures are being installed 
○ Dryfall paint in cafeteria media center 
○ Casework installation is nearly complete, starting custom desks 
○ Window sills are coming soon 

● RMS/SY 
○ May 13, trailer moves onsite to RMS 
○ May 7th pull plans for both schools 

● MB 
○ Metal panel are being installed on the main entrance 
○ Grading is nearly complete on the playground area 
○ Flooring installed in most classrooms on the 2nd floor. 
○ Reinstallation of vinyl hall protection is occurring 
○ Gym floor has been stained and is being painted 
○ Solid surfaces to begin installation next week 
○ Boilers are currently online and providing some heat 
○ Gym entrance doors are being installed. 

 
 



April 4, 2024 
● BL 

○ Start up on RTU’s 4 out of 7 are operational 
○ Most rough in’s are done for electrical 
○ Area 1 nearly complete, flooring installed, area 2 is painted, area 3 is primed, area 

4 and 5 are mudded, taped and are being sanded 
○ Casework, dry erase and bulletin boards are  installed in phases 1 and 2  

● MB 
○ Start up next week for HVAC units 
○ Sidewalk to be poured around the building next week 
○ Above ceiling inspections are near complete 
○ Light fixtures and ceiling grid installation is ongoing 
○ Elevator work is ongoing 
○ Construction trailer moves out on Monday 
○ Kitchen equipment is delivered 
○ Wood floor is installed in the gym 
○ Playground equipment delivered 4/29 
○ Exterior asbestos panel removal is mostly complete 

 
March 28, 2024 

● BL 
○ Doors and casework are onsite 
○ Roof top units are connected to electrical, gas lines being installed 
○ Start up of RTU’s next week 
○ Light fixtures in phase 2, lights in west half of the building 
○ Phases 4 and 5 being taped and mudded 
○ Ceiling grids are going in phases 2 and 3 
○ Painting in phase 3 

● MB 
○ Permanent Power is up and running 
○ HVAC start up  next week 
○ Gym floor installation has started 
○ Flooring to start on 1st floor, 2 rooms a day  
○ Elevators are onsite 
○ Lighting is continuing to be installed 
○ N. retaining wall complete, work started on E. retaining wall 
○ Kitchen equipment in next week 
○ Plumbing fixtures are beginning to be installed 

● SY  
○ Tree removal on NW corner of the building to make room for handicap access 



 
March 14, 2024 

● BL 
○ Electrical rough ins ongoing for RTU’s curbs are mostly installed with a couple 

remaining until after final removal of old RTU’s.  Start ups on two new units next 
Monday. Crane back on site to demo remaining original RTU’s 

○ Low voltage installation taking place phase 1 
○ Phases 4 and 5 drywall is progressing, 80% of drywall is installed with various 

stages of finishing and taping to be completed 
○ Ceiling grids to start phase 1 on Tuesday 
○ Water heater installation to begin next week 
○ Tile installation is ongoing in each of the restrooms 
○ Casework to begin arriving next week 

● MB 
○ Retaining wall work beginning for the East and North sides of the building 
○ Hard lids are nearly finished in hallways and restrooms 
○ Cloud framing is done in the media center, music room and cafeteria are next 
○ Sound panel are painted and are being installed in the gym 
○ Fitter are working on HVAC system 
○ Permanent electrical is installed, waiting on OPPD to make it active 
○ RR upstairs to be tiled and gridded by next Wednesday 
○ Sprinkler line is near completion 

 
March 7, 2024 

● MB 
○ Hard lid inspections done, some bathrooms can begin adding partitions 
○ Finish electrical work is taking place on the main floor, lights installed in the 

gym. 
○ End of next week will mark the majority of completion for drywall installation 
○ Water heaters and softeners are tied in 
○ Tile work is nearly complete in restroom areas 
○ Exterior asbestos removal to start March 29 

● BL 
○ Permanent power is back on, switch gear is installed 
○ Roughing in electrical and gas for RTU’s 
○ Drywall work  completed phase 2, phase 3 is ongoing, phase 5 is next 
○ Priming and painting taking place Phase 1 and Phase 2 
○ Ceiling going up next week phase 1 
○ Tile work taking place in restrooms 
○ More concrete work to take place next week on east side of building. 



● SY 
○ Asbestos inspection #2 Friday and Monday. 

 
February 29, 2024 

● MB 
○ Finishing restroom ceilings on the Academic wing 
○ Electrical rough in continuing upper academic wing 
○ Casework installation to start Monday 
○ Permanent water is on to the building 
○ Ceiling grid work is ongoing, clouds to be installed in Cafeteria/Media/Music 
○ Network cabling and data rack installationh is ongoing 
○ Quarry tile in the kitchen area 

● BL 
○ Electrical rough ins phases 4 and 5 ongoing 
○ Trenching in the sprinkler line this week 
○ Exterior lighting is taking place 
○ Drywall in phase 3 is being installed, phases 1 and 2 are being finished 
○ Tile work starting next week in primary bathrooms 
○ Fire sprinkler work to  be complete next week 
○ Phase 1 ready for paint 

● SY/RMS  
○ More pre-construction work is taking place, site logistics and scheduling 

 
 
 
February 22, 2024 

● MB 
○ Most installed plumbing and electrical has passed rough in inspection, once 

inspections are passed, drywall is installed 
○ Continuing to work on the retention pond, civil engineer is redesigning the 

grading and the slope 
○ Most casework is delivered 
○ Upper academic wing is being sheetrocked  
○ Lighting and grid work is taking place on the first floor 
○ Permanent power is installed 
○ Partial store front is being installed on the main entrance. 

● BL 
○ As plumbing and electrical rough ins are completed and passed inspection, 

drywall work is following behind them.  Phase 1 is complete, phases 2 and 3  are 
in the process of drywall install,  



○ Concrete work is taking place along the perimeter of the building 
○ Roof curb installs and RTU’s change outs to take place this week\ 
○ Sprinkler work is nearly finished phases 3 and 4. 

● RMS/SY 
○ Continuing to plan for summer work, phasing plan is being finalized for fall RMS 

work 
● KW 

○ Pre Construction meeting was held for flooring installation, work to take place in 
June and July of 2024 

 
February 8, 2024 

● MB 
○ Lower Academic wing passed plumbing and electrical inspections, drywall work 

to follow 
○ Power pole is set and in place to feed permanent power to the school 
○ Fire alarm and sprinkler system work is continuing 
○ Ceiling grid to follow in painted rooms next week 
○ RR tile work is ongoing, kitchen tile work to begin next week 
○ Main entry storefront install starts next week 

● BL  
○ Concrete work outside of the building is beginning 
○ Demo of exterior doors next week, new doors and glazier is onsite 
○ Wednesday, drywall work begins 
○ Roof curbs are here, plan to install RTU’s depending on weather and crane 

availability 
● SY/RMS 

○ Staging/mobilization work is ongoing.   
○ RMS GMP presented to BOE 2/12 

● WW 
○ Fire Marshal to do final inspection 2/12 

 
 
February 2, 2024 

● MB 
○ Stairwells are closing up, elevator install to begin after inspection 
○ Permanent Power to be installed within the next two weeks, then permanent 

HVAC can be commissioned 
○ Drywall is progressing in the academic wing 
○ Painting is taking place in the office and main hall, ceiling grid to follow 
○ Tile work taking place in restrooms 



○ New utility pole to be set next week 
● BL 

○ Glazier on site next week for exterior doors, interior glass 
○ Framing complete in phases 1 and 2, phases 3 and 4 nearly complete 
○ Underground work is complete 
○ Drywall delivery, installation to begin in old Primary wing 
○ Structural steel mostly installed, a couple more areas to add for roof top units 
○ Fire Sprinkler mains are installed 

● WW & ME 
○ Finished on repair of Media Center desk (ME) 
○ Last of backordered exterior lights to be installed next week, programming to 

follow (WW) 
○ Sliding doors on order for office (WW) 

● SY 
○ Site plan and phasing for construction beginning to take shape 

● RMS 
○ GMP provided  
○ Phasing plan discussed, shared with RMS Admin. 

January 15, 2024 
● MB 

○ Framing inspection for 2nd floor next week, drywalling to follow 
○ Temporary heat is installed and building is at a workable temperature 
○ Duct work, plum ing, electrical work all progressing on schedule 
○ Gym is painted, ceiling and walls 
○ Tile work is starting in some sections 

●  BL 
○ All major demo has been completed, some minor areas remain 
○ Curbs for RTU’s on 2/05, installation to follow 
○ Underground plumbing is complete 
○ Framing phases 2 and 3 progressing 

● ME 
○ Media Center desk repair  

● WW  
○ Exterior lights to be completed in 2 weeks, followed by programming 

● SY 
○ Sub Contracts are nearly filled 
○ GMP on tonight’s agenda 

● KW 
○ Prebid walkthrough on flooring 1/15 

● RMS 



○ Walkthrough 1/15  
 
December 28, 2023 

● MB  
○ MUD working on bringing gas line from the street to the new building 
○ Gym ceiling is primed 
○ VAVs mostly installed 
○ Wall insulation is being installed 
○ Framing nearly complete academic wing upper and lower 
○ Asbestos removal on old building to begin over spring break 

● BL 
○ Demolition ongoing, complete in phases 1-3 
○ Duct work is being installed in several areas 
○ Front sidewalk has been replaced along MB drive 
○ Floor grinding is ongoing 

● WW  
○ Parking lot tarring to continue 
○ Tile work ongoing around drinking fountains 
○ Punch list items ongoing 

● SY 
○ Subcontractors are being notified and mobilization to begin 
○ Westside has agreed to extend our lease at WCC 

 
 
November 27, 2023 

● MB  
○ Insulation work continuing 
○ Framing on main office and 1st floor of the academic wing nearing completion 
○ Electrical inspections in the academic section 
○ Boiler installation to begin 
○ Storm sewer is connected and operational 
○ HVAC main trunks are being run 
○ Exterior windows are mostly installed 
○ Roof top units may be up for initial startup within the month 
○ Retention pond and stormwater runoff is near completion 
○ Utility stub-ins have been extended to the building 

 
● WW 

○ Move in complete 
○ Punch list work is ongoing 



○ Flooring is nearing completion with waxing and some closets to be completed 
● BL 

○ Move is in progress 
○ Job trailer is onsite 
○ Asbestos work has started 

● SY 
○ Bid work is ongoing,  
○ Mapping out timeline for project work this summer 

● RHS 
○  BA/SB field turf install is complete, 
○ Punchlist work, including railing and electrical is ongoing 

 
 
November 9, 2023 

● MB  
○ Insulation work continuing 
○ Framing on main office and 1st floor of the academic wing taking place 
○ Most exterior windows are installed 
○ Retention pond and stormwater runoff is near completion 

● WW 
○ Sidewalk pours are complete as of 11/8 
○ Final inspection for ceiling work is complete, padding is ongoing 
○ RTU’s start up has been completed 
○ Sink and toilet installs are started 
○ Lights are in almost all areas 
○ COX has strung fiber and is working on having network capabilities to our 

building shortly 
○ Access points are being installed,  
○ Prime is on site working on cameras, door controls and security alarms 

● BL 
○ Shop drawings being finalized 

● SY 
○ Subcontractor walkthrough 11/3, strong interest, plan to be out for bid by 

Christmas 
 
 
 
November 3, 2023 

● MB 
○ Insulation work continuing 



○ Framing is taking place on main office area 
○ Most exterior windows are installed 
○ Retention pond and stormwater runoff is near completion 

● WW 
○ Sidewalk pours are ongoing, main entrance is complete 
○ Ceiling padding to start next week 
○ RTU’s start up next week 
○ Sink and toilet installs this week 
○ Lights are in most hallways, a few classrooms and cafeteria to pick up yet 

● BL 
○ Shop drawings being finalized 

● SY 
○ Subcontractor walkthrough 11/3, strong interest, plan to be out for bid by 

Christmas 
 
 
October 16, 2023 

● MB 
○  

Main Entry – Exterior: https://api2.enscape3d.com/v3/view/4213c738-6de7-4d40-
adf6-7734896feca0 

○ Main Office: https://api2.enscape3d.com/v3/view/7cfc1821-771e-40f7-91f7-
439704db035d 

○ Main Entry – Interior: https://api2.enscape3d.com/v3/view/3ef4589b-24f5-4d25-
ac9c-a76ad3cf0b59 

○ Cafeteria: https://api2.enscape3d.com/v3/view/cba1063a-bc96-425b-a051-
ed5d974049c4 

○ Gymnasium: https://api2.enscape3d.com/v3/view/ab0b5eaa-88c0-4c66-a46f-
3dee4362864a 

○ Media Center: https://api2.enscape3d.com/v3/view/6e90d288-fc6c-46e3-b71d-
ff3c74ef7838 

○ Classroom: https://api2.enscape3d.com/v3/view/15b21acc-6a13-41f9-807b-
1dd02454f4a5 

○ Music Room: https://api2.enscape3d.com/v3/view/81df8eb7-064c-45c1-8e2e-
c3f3d4facc3f 

○ Setting window frames, glass to follow 
○ Exterior paint is progressing and will be done prior to Nov. 10 
○ Framing is starting for the main floor 
○ Building the retention pond for roof drainage next week 
○ Air will be craned in next week 

● BL  
○ Precon ongoing,  

https://api2.enscape3d.com/v3/view/4213c738-6de7-4d40-adf6-7734896feca0
https://api2.enscape3d.com/v3/view/4213c738-6de7-4d40-adf6-7734896feca0
https://api2.enscape3d.com/v3/view/7cfc1821-771e-40f7-91f7-439704db035d
https://api2.enscape3d.com/v3/view/7cfc1821-771e-40f7-91f7-439704db035d
https://api2.enscape3d.com/v3/view/3ef4589b-24f5-4d25-ac9c-a76ad3cf0b59
https://api2.enscape3d.com/v3/view/3ef4589b-24f5-4d25-ac9c-a76ad3cf0b59
https://api2.enscape3d.com/v3/view/cba1063a-bc96-425b-a051-ed5d974049c4
https://api2.enscape3d.com/v3/view/cba1063a-bc96-425b-a051-ed5d974049c4
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https://api2.enscape3d.com/v3/view/6e90d288-fc6c-46e3-b71d-ff3c74ef7838
https://api2.enscape3d.com/v3/view/6e90d288-fc6c-46e3-b71d-ff3c74ef7838
https://api2.enscape3d.com/v3/view/15b21acc-6a13-41f9-807b-1dd02454f4a5
https://api2.enscape3d.com/v3/view/15b21acc-6a13-41f9-807b-1dd02454f4a5
https://api2.enscape3d.com/v3/view/81df8eb7-064c-45c1-8e2e-c3f3d4facc3f
https://api2.enscape3d.com/v3/view/81df8eb7-064c-45c1-8e2e-c3f3d4facc3f


○ Filling dumpsters 
○ Construction trailer to move soon 

● WW 
○ Driveway is complete, sidewalks to be formed next week 
○ Crane to set RTU’s on Friday 
○ Drywall is mostly hung, all classrooms complete,  
○ Classroom technology is starting to be installed 
○ Fire alarms and emergency lighting is being installed 
○ Ceiling grid is complete in 75% of classrooms, hallways 
○ Interior glass and door frames to be completed this week 
○ 75% of casework is onsite, 2nd delivery in 2-3 weeks 

  
 

 
 
 
October 9, 2023 

● BL 
○ Site logistics continuing, electrician onsite for switch gear placement 
○ Asbestos report returned, along with abatement bid, favorable bid number 

 
● WW 

○ Pavement work is continuing, forming up a pour Wednesday 
○ Ceiling grid and lighting install continues on 
○ Roof top units are being installed, startups 10/20 
○ Office area near completed for framing and drywall work 
○ LVT being installed in the 4th-6th grade areas 

 
● MB 

○ Several more subcontractors on site, electrical, roofing, plumbing, iron workers, 
concrete workers and masons are all working.  Glaziers are to follow once 
painting is complete 

○ 2nd floor is poured 
○ Receiving area walls are complete 
○ Roofing of academic wing is continuing 
○ Topping out ceremony 10/11 

 
● SY 

○ Design phase is nearing completion working on alternatives to opaque glass 
around the perimeter 

○ Initial building permit has been approved 



 
● RMS 

○ Design phase ongoing 
○ Heat Pump replacement is ongoing 

 
 
September 21, 2023 

● ME 
○ Punch list items nearly complete, building is nearly complete, waiting on a 

countertop and a couple of built in teacher desks 
● BL  

○ Working on site logistics and impending move, dates reserved for move over 
Thanksgiving, Nov. 21, 22 and 25 

○ Building Permit approved 
○ Asbestos report and bids due next week 

● WW 
○ Pavement tearout is continuing on the East half of the drive 
○ Ceiling grid and lights and some flooring installed in old primary wing 
○ Remaining roof top units are on track for end of September 
○ New RR are being tiled both floor and walls 
○ Framing is nearing completion in several areas 

● MB 
○ Several more subcontractors on site, electrical, roofing, plumbing, iron workers, 

concrete workers and masons are all working.  Glaziers are to follow once 
painting is complete 

○ Topping out ceremony?  Interest from the BOE 
○ Asbestos bids are due next week 

 
 
September 11, 2023 

● ME 
○ Punch list items nearly complete, building is nearly complete, waiting on a 

countertop and a couple of built in teacher desks 
● BL  

○ Working on site logistics and impending move, dates reserved for move over 
Thanksgiving, Nov. 21, 22 and 25 

○ Building Permit approved 
● WW 

○ Patching in parking lot and main stair commencing 
○ Curbs for the rooftop units are being set this week 



○ Ceiling grid install is progressing, painting is complete in the former primary 
wing 

○ Rough in’s complete in almost all RR 
○ Preparing to shift from old Electrical gear to new wiring next week 
○ Window replacement is starting 

● MB  
○ Tie in’s for the walls and decking is complete for ⅔ of the building, work to finish 

above the tornado shelter.   
○ Gym and music room roof is complete, 
○ Beginning to form up the 2nd floor for pouring  
○ Asbestos contractors on site last week, preparing a plan for safe demo of the 

building this summer. 
○ Paint has been applied on a test panel. 

● RHS 
○ Softball field and main building is up and operational. 
○ Lighting programming is nearing completion,  
○ Work to pick upon the baseball side over the next month and a half. 

 
 
August 31, 2023 

● ME 
○ Punch list items are being completed 

● MB 
○ Continued work on trusses, decking and roofing taking place, gym is nearly 

complete 
○ Sample panels are painted to show color schemes 
○ Asbestos testing of the old building is ongoing 
○ Temp. Electrical is being installed in the lower section, along with some conduit 

in the gym 
○ Retaining wall on West side of the building will start next two weeks 

● WW  
○ Driveway demo phase II to begin next week 
○ Inspections for plumbing, electrical, insulation and framing are all ongoing and 

have been passed to date. 
○ Lighting installs and panel work ongoing 
○ Framing is nearly up to the gym/cafeteria area 
○ Ceiling grid install is starting in the old primary area 
○ Painting and some tile work is happening in the primary area 

● BL 
○ Beginning the plan for mobilization and site planning (trailer location) 



 
 
August 17, 2023 

● ME 
○ Move in is complete, security, fire and alarm system are all functioning 

● KW 
○ Fire, intruder and camera systems are all functioning 
○ A few heat pumps are left to replace 
○ Parking lot work is complete 

● MB 
○ 2nd story work is taking place 
○ Roof work commencing on parts of the building 
○ Nearly all poured walls are complete 
○ Roof decking work is progressing 
○ Asbestos inspection is continuing 

● WW 
○ Inspections have all cleared so far for electrical, plumbing and framing 
○ Two new roof top units have arrived for HVAC 
○ Electrical work is progressing, 
○ Drywall work is taking place in the East half of the building 
○ Potential completion as early as 10/31 

● BL 
○ Contracts mostly returned, off hour inspections of the building are taking place 

● RHS 
○ Turf is installed on the softball side, 
○ Building is complete 
○ Lights, scoreboard are both operable 
○ Opening ceremony Sept 5 

● SY and RMS 
○ Work continuing on design and Preconstruction work. 

■ Some demo may take place on off hours prior to summer of 2024. 
 
 
August 3, 2023 

● ME 
○ Move complete, buttoning up punch list 
○ Gym to be painted,  
○ Network uplink ongoing 
○ Parking lot complete 
○ Exterior lights finished  



● KW 
○ On to punch list items 
○ Some minor network cabling to complete, network is being linked, AP’s on 

Monday 
○ Gym lights are complete 

● MB 
○ More walls are poured and erected, should be finished with walls in the next 

month. 
○ Hollow core for tornado shelter to be delivered, floor poured in the next two 

weeks 
○ Decking has been installed on a good part of the N. end of the building, roofers to 

begin two weeks 
● WW 

○ Pouring driveway on 8/3.  Should be ready by 8/10 
○ Duct work is nearly complete 
○ Electrical and flooring demo nearly complete 
○ Underground plumbing is almost done. 

● BL  
○ Contracts are ready for submission from subcontractors.   

● RHS 
○ Building work is near complete 
○ Lighting should be ready to go very soon 
○ Turf to be delivered once is stops raining 
○ Ongoing sidewalk and grading work  

● SY and RMS 
○ Precon meeting on 8/10 to establish scope of projects 
○ HVAC at RMS is concluding for the summer, work remaining will be completed 

at off times during the school year.  Wrap up by Christmas 
 

 
 
July 22, 2023 

● Meadows 
○ Work continuing on interior finishes 

■ Hallway tile 
■ Boxlights 
■ Lighting 
■ Ceiling pads 
■ Painting  

○ Driveway pour is complete, parking lot work continuing 



○ Move in set for July 24-26 
○ Onsite tour for Meadows staff on 7/21 

● WW 
○ Demolition near complete 
○ West half of driveway to be demoed and repoured before August 10 

● MB 
○ More walls have been erected,  
○ Utility work complete, 93rd N. bound is reopened.  Two pours left on S. bound 

93rd 
● KW 

○ HVAC units are mostly up and running,  
○ Custodians have been onsite this week working on cleaning classrooms 
○ Fire sprinkler system nearly complete 
○ Work continuing on repouring front drive and exit from the parking lot 

● RMS 
○ HVAC units are in varying degrees of installation and completion.  Much work 

needs to be done to get the building up to 100% climate controlled by 8/10, 
several crews including plumbers, electricians and tinners are on site working on 
installation, 

○ Building is currently comfortable, and gets somewhat more cool with each new 
unit installed. 

● RHS 
○ Softball field turf is due to be installed in August.   
○ Back driveway has been mostly poured, more work to come on the approach and 

the parking stalls 
○ Field should be accessible for play, but the surrounding areas around the 

RR/Concession stand/Pressbox may not be ready for opening, this  
 

○ may require the season starting at Crown/Wager until the site is safe enough for 
players and fans. 

● Misc 
○ CM@R selection process should be completed by 7/24, finalists are Weitz and 

Boyd Jones 
○ 2nd Tranche of bonds are sold, we came out pretty good as there was a bidding 

war on some of our bonds.  Interest rates are higher, but are much lower than we 
estimated at the outset of the project. 

 
July 10, 2023 

● Meadows 
○ Work continuing on interior finishes 



■ Hallway tile 
■ Boxlights 
■ Lighting 
■ Ceiling pads 
■ Painting  

○ Driveway to be poured this week 
○ Move dates set for July 24-26 
○ Bay Meadows project is complete 

● WW 
○ Demolition is moving along well, some framing is to start this week 
○ A good portion of new duct work is already in place. 
○  

● MB 
○ New walls have been poured and erected, next set of walls are being framed and 

should be ready for lifting in 2 weeks 
● KW 

○ Multiple meetings with contractors, more electricians on site,  
○ HVAC to begin turning on units on July 14.   
○ Fire line nearly complete 
○ Painting to be completed by next week 
○ Custodians to begin the process of cleaning the building starting July 19 

● RMS  
○ 20 new heat pumps are installed, another 23 console units are up and running.   
○ Trying to have a total of 93 units installed at RMS prior to school opening.  
○ Upstairs at RMS may run on the old units to start school. 

 
 
June 19, 2023 

● Meadows 
○ Driveway work is progressing, demo and grading near complete 
○ Most drywall work is complete, most priming of walls is ongoing, some rooms 

have received first coat of paint 
○ Ceiling grids are in various stages of completion, some flooring has taken been 

installed 
○ After July 4, some Boxlights will begin to  be installed 
○ Lighting complete in some rooms 
○ Additional concrete tear out and replace to be added to the scope of work 
○ Preliminary date for movers has been established for July 24-26. 

● WW 
○ Gas and water shut off, electrical has been made safe 



○ VAV’s are installed in the primary wing 
○ Saw cuts for new sewer lines are scheduled for next week 
○ West half of driveway to be replaced by 8/10 
○ Meeting w/ First Student on WW transportation plan 
○  

● MB  
○ Utility work is continuing underground, some locations will be repoured soon 
○ East side walls to be poured over the next two weeks, bricks are being installed 
○ Floor is completely poured on the academic wing,  
○ South gym walls are also to be poured. 
○ Beginning to work on logistics of old building demolition 

● KW 
○ Timeline is tracking for drywall and ceiling completion,  
○ HVAC is a concern at this time, meeting held 6/20 
○ Front driveway loop is being replaced 
○ Roofing project to conclude in the next week 
○ Additional concrete replacement to be added to scope of work 

● RHS 
○ Building is in the punch list phase, 
○ Grading and rock continues to be installed 
○ Dugouts are poured for both fields 
○ Scoreboards have been installed 

● BL 
○ GMP has been approved, subcontractors are being scheduled for the project 

● RMS 
○ HVAC work continuing, meeting w/ contractor 6/20 

● Bay Meadows 
○ Work began Friday 6/16, to be completed 6/23 

 
 
 
May 22, 2023 

● Met w/ Scott Keene, updated 2nd bond resolution 
● Met w/ KW roof contractor McKinnis roofing, project to start 2nd week of June 
● BB/SB project update, concession stand is near completion, driveway tearout is 

beginning 
● Finalizing BL plan for bid submission 
● Met w/ CM@R candidate(s) regarding scope of phase 2 
● Technology demo meeting at KW 
● WW to move 5/23-5/25 



 
May 5, 2023 

● Bid walkthrough at Blumfield, over 40 subcontractors attended 
● Preconstruction meeting held for KW w/ contractor and HVAC  
● CM@R documents prepared for BOE meeting 
● Bond Draw #2 discussion scheduled w/ Piper 
● Cooling tower is online and running at RMS! 

 
 
April 24, 2023 

● Meadows Elementary is settled in at WCC, two weeks under their belt at this point.  
More than 25% of their time at WCC is complete. 

● Mover for WW has been identified, school to end a few days early to facilitate WW 
packing and preparation for the move. 

● Finalizing Blumfield plan, structural HVAC engineering work is ongoing 
● BB/SB on site inspection, tour of new building has been conducted, floor is poured, 

connection to storm sewer for field run off has been made. 
● Architect/attorney meeting by phone, preparing for potential CM@R contract for last 

rounds of construction, (BOE discussion upcoming)  
● Staff meeting with contractor and staff at KW regarding the upcoming renovation project 
● Cooling tower at RMS has been installed, work is ongoing and should have A/C restored 

prior to May 1. 
 
 
April 3, 2023 

● Meadows is substantially moved, needed items in place at WCC, rest of materials are 
either in the gym or in storage.  Remainder to be moved in the next two weeks 

● Asbestos removal and demolition are underway, initial plumbing and electrical work 
have commenced. 

● Meeting with KW contractor and subs regarding electrical and fire suppression 
● BA/SB concession stand framing is near complete, building will be weathered in by mid-

April 
● Dirt work to take place at the fields starting next week 
● Pouring of walls continues at MB, crane is scheduled for wall erection in the next two 

weeks 
● Blumfield page turn  

 
 
 
March 20, 2023 



● Met at Meadows w/ contractor and moving company to solidify moving plan for April 1 
● Meeting on Meadows transportation plan 3/21 
● BB/SB field meeting, timelines are beginning to take shape for field completion, 

underground utility work has started. 
● OAC meeting for MB/ME/WW/BL plans 
● KW preconstruction meeting held with general contractor, electrician and painting 

subcontractors. 
● Met w/ Seymour staff to outline construction timeline for summer 2024 

 
 
March 6, 2023 

● Bid awarded to Midwest DCM 
● Blumfield plan presented to teaching staff 
● Construction plan presented to RMS teaching staff 
● Meadows Library book move plan 
● BB/SB field construction meeting, masonry work is nearly complete on the concession 

stand 
● Bay Meadows project shared with Mrs. Telecky, she is reviewing our Hold Harmless 

agreement 
 
February 20, 2023 

● Bid opening for KW completed 2/17 
● Architects currently working on Blumfield plans 
● Tour for BOE members at WCC 
● First BB/SB building OAC meeting, progressing on building block walls 
● Camera bid for KW and WW in progress 

 
 
February 6, 2023 

● Continued work at MB to dry out/thaw out ground for lower level pour, lower level to be 
complete by Wednesday 

● Light bases and light pole installation occurring at RHS 
● KW pre-bid walkthrough on Tuesday 
● BL initial plans are available 
● Meadows, continuing to prepare for move in April.  Boxes are on site, staff is slowly 

packing, additional dumpster to be on site 
● Met on HVAC control system for WW 
● WW GMP completed 
● Meeting held on RHS HVAC project 
● Bid opening for cameras completed, Prime is lowest bidder 



● KW page turn completed 
● Presentation to KW staff on building project 
● Met on Bay Meadows Park project with engineer and contractor 
● Shared Blumfield initial plan with Principal 
● Met on dugout change order for RHS 
● Meeting w/ Scott Keene on bonds 
● Flythrough for WW will be ready this week 
●  

 
January 17, 2023 

● Continued work at MB to dry out/thaw out ground for lower level pour 
● HVAC work continues at KW and RMS, control systems 
● Cooling tower demolition completed RMS, work continues in boiler room 
● Lower gym unit now repaired and online. 
● Pre-bid meeting at WW, very well attended, bids have been submitted and are being 

tabulated, GMP review 1/23 and 1/26 
● Meadows security camera bid opening 1/23 
● KW page turn meeting 1/23 

 
 
January 9, 2022 

● Footings poured at BA/SB field complex 
● Boxes delivered for packing at Meadows 
● Camera installation Invitation to Bid is open 
● KCAV toured KW for classroom tech. Bid 
● HVAC Controls walkthrough at RMS and KW 
● HVAC Controls installation began 12/28 
● RHS Controls walkthrough 
● WW pre-bid walkthrough 
● Asbestos removal  bids received Meadows 
● KCAV to present to cabinet 

 
 

 
December 12, 2022 

● Building pad has been compacted and passed engineering standards for BA/SB fields 
● Page turn meeting for WW 
● Concrete poured at MB, 1/2 of slab for academic wing has been completed 
● Flooring slab for lower level to be poured week of 12/19 
● WW walkthrough complete for doors and hardware 



● Meadows staff toured WCC 
● Contacted moving company for Meadows move 
● KW walkthrough w/ electrical engineer 
● Bid recommendation for Meadows classroom tech.  

 
 
November 21, 2022 

● Continued dirt work at RHS,  
● Office staff tour of WCC 
● Bids collected on classroom technology 
● Work scheduled to begin Nov 30th on KW cooling tower refurbishment 
● Contract for BA/SB field work completed 

 
 
November 14, 2022 

● BA/SB field work is progressing, trailer and staging areas identified 
● Security camera/door access meeting 
● Field trip for 1st graders 
● HVAC controls RMS/KW, phase 1 to be completed Nov. 21 
● KW foundation repair project completed 
● Meadows GMP 
● Moving company identified Two Men and a Truck 
● Beginning KW design process 

 
October 31, 2022 

● Demolition and excavation work continuing at RHS, work trailer areas  and staging areas 
have been identified 

● Project coordination meeting between Nemaha Cons. and Construct Inc. 
● Met w/ security camera and door access vendor to solicit budgeting numbers 
● Conducted field trip for 1st grade MB students of the Weitz construction trailer 
● Received bid numbers for Meadows Elementary 
● HVAC tech meeting for RMS/KW projects 
● KW foundation project near completion 

 
 
October 17, 2022 

● Demolition and excavation work started on Baseball/Softball field project,  
● Pre-constrution meeting held on BA/SB fields, subcontractors for field work, electrical, 

utilities and earth work have all been identified. 
● Food service staff toured WCC, Douglas County Health inspector also attended 



● Continued addendums to BA/SB contract, attorneys for both sides are in review 
● Initial Meadows bids are nearly complete and should be available by the BOE meeting on 

November 14. 
● Demonstration of HVAC control units set 
● Meeting w/ WW Principal and Architect to review input from WW presentation 

 
 
 
 
October 3, 2022 

● BCDM presented draft plan for WW, input gathered from staff 
● Construction meeting held, GMP timeline for Meadows set, Nov. 14 
● Logistics regarding Meadows/WW move 
● Switch gear and HVAC bids to be separated out for supply chain issues 
● MB  timeline update, 2 weeks behind schedule 
● KW foundation contractor secured, scheduled for 10/26 
● Toured WCC w/ kitchen staff and Health inspector 
● Set a meeting for HVAC controls demo through Alvine Engineering 

 
September 26, 2022 

● Met w/ First Student to outline transportation plan for Meadows transition 
● Building and Grounds subcommittee meeting, outlined finishes for Meadows 
● Presented finishes to Meadows staff, solicited input 

 
September 19, 2022 

● Swing Site visit 
● Continued progress on portions of RMS HVAC Project, delays still on some components 

to make the system fully functional 
● Received 2nd bid on KW foundation project 
● Met w/ Facility Advocates to consider fall work in RMS boiler room 
● Rebar on site at MB, foundation footings to be excavated and poured. 

 
September 5, 2022 

● Conducted initial presentation of Meadows GMP w/ Weitz and BCDM 
● Page Turn for Meadows completed 
● Met w/ Civil Engineer and Nemaha Construction to Value Engineer existing BA/SB bid 
● HVAC controls meeting w/ Alvine Engineering and Facility Advocates 
● Rebar plans to be approved and delivered to MB this week,  
● 2nd contractor contacted  for KW foundation project. 

 



August 29, 2022 
● Interior design for Meadows presented 
● Bid opening BA/SB field 
● Rebar design package finalized 
● Visited WCC  
● Secured insurance certificate and reviewed contract for WCC 
● Discussed timeline on HVAC at RMS 
● Setting control system meeting w/ mechanical engineer  

 
 
August 22, 2022 

● Presented initial building plans to BL staff  
 
 
August 15, 2022 

● Geopier installation finished  
● Pre-bid walkthrough for BA/SB fields 
● Toured alternate placement site at Westside Community Center 
● Presented initial building plan to WW staff 
● BA/SB field bid opening moved to 8/30 
● Drawings for Meadows to be complete by 9/19 
● Footing work at MB to begin 9/12 
● Rebar plans 9/5 due for MB 

 
August 8, 2022 

● Geopier installation to begin this week 
● Bidding is open for BA/SB fields 
● Temp. fix at RMS is complete and running 
● Meeting on Meadows Park drainage issue 
● Bid received for KW foundation repair work, soliciting 2nd bid 
● Finalized contract for phase 2 GMP at MB 
● Finalized contract for HVAC at RMS/KW phase 2 

 
 
August 1, 2022 

● Geopier installation to begin next week 
● Page turn on BB/SB fields 
● KW foundation work, subcontractor contacted, engineer contacted 
● Bids for RMS/KW HVAC to BOE for approval 
● Met w/ subcontractor on MB cameras and door access 



● Contacted contractor on temp. fix to RMS HVAC issues. 
● Bidding period to open on BA/SB fields 8/4 

 
 
July 18, 2022 

● Excavation work near completion MB 
● Met w/ Weitz/BCDM on subcontractor  bids for MB construction, near finalization and 

GMP 
● MB virtual walkthrough uploaded 
● Construction meeting, advancing Meadows design 
● HVAC bids collected 7/21 for KW and RMS 

 
 
July 5, 2022 

● Excavation work on MB in progress, footings work to begin soon 
● Security fencing installed 
● Bids due July 21st for RMS/KW 
● Weitz gathering subcontractor bids for MB GMP 
● Proposal for electrical engineering work on BB/SB fields received 
● Proposal for 3rd party testing from Thiele on MB project  
● Continued refinement of the BB/SB field project and Meadows Elementary 

 
 
June 27, 2022 

● Excavation work on MB in progress 
● More tree removal at MB 
● Civil engineer work submitted on Bay Meadows drainage issue 
● Bidding is open on Phase 2 RMS/KW HVAC project, close July 21st 

 
 
 
June 20, 2022 

● Work begins MB site 
● Virtual tour of MB conducted at BCDM  
● Pre–bid meeting #2 for RMS/KW HVAC Phase 2 
● Grease interceptor bids received 

 
 
June 13, 2022 

● Received initial quote KCAV 



● Builder’s Risk Insurance for MB site procured 
● Set up temporary office space for Weitz job  
● Pre-bid walkthrough meeting RMS/KW HVAC Phase 2 

 
 
June 6, 2022 

● Technology presentation, Promethean Boards  
● Secured quotes for Builder’s Risk Insurance for MB project 
● Technology design follow up for MB 6/3 BCDM 
● Received approval for storm water permit from City of Omaha 

 
 
May 23, 2022 

● BOE action item phase 1 MB plan 
● Final run through MB design plans BCDM 5/27 

 
 
May 16, 2022 

●  Construction meeting, finalized bids for dirt work 
● Met w/ KSB regarding finalizing Phase 1 MB contract 
● Plans for review w/ BCDM and Weitz 

 
 
May 9, 2022 

● Met w/ BCDM on door hardware and security for MB 
● Contacted Prime for initial placement/estimate for camera system at MB 
● Tech meeting w/ KCAV and RPS  
● Reviewed final designs for RMS/KW HVAC systems 

 
 
May 2, 2022 

● Meadows initial Budget meeting 5/4 
● Shared pictures of tilt up construction from Shadow Lake 

 
 
 
April 25, 2022 

● Construction meeting held 4/28 
● BB/SB meeting 4/28 
● Toured Wysong Elementary in Lincoln for use of sound/alarms/intercom systems 



 
 
April 18, 2022 

● Finalized Tilt up construction model and keeping daycare at RHS 
● HVAC engineers did a final walk through at RMS and KW, plans to follow. 
● Contract signed for Phase 1 RMS HVAC 

 
 
 
April 11, 2022 

● Meeting w/ Weitz/BCDM/OPPD regarding energy supply to new MB 
● Construction meeting, continued to adjust MB plan to fit budget. 

 
 
 
April 4, 2022 

● Contract approved for Phase 1 RMS HVAC 
● Met w/ OPPD and Weitz regarding MB power supply 
● 2nd round cuts to MB plan 
● Met w/ engineer on KW cooling tower refurbishment 
● Met w/ AES controls on control systems for HVAC all buildings 

 
 
March 28, 2022 

● Bid opening for Phase 1 RMS HVAC 
● Construction meeting BCDM/ Weitz 
● 1st round of cuts to MB plan 
● Planning trip to Lincoln to check Audio Enhancements - April 20th  

 
 
March 21, 2022 

● Trees removed from MB  
● Bids collected for phase 1 RMS HVAC 3/23 
● BB/SB field meeting  3/23 

 
March 14, 2022 

● Sub contractor to begin tree removal at MB 3/15 
● Site visit for interested parties for phase 1 RMS HVAC project, bids due 3/23/22 
● Presented contract w/ Weitz at BOE meeting 3/14 
● Passed County Zoning Board waiver for height of MB and signage 



● Presented Meadows building plan to staff for feedback 
● Construction meeting to further MB plans and plans for grading/earth removal.  End of 

April to break ground 
 

 
March 7, 2022 

● Ball Field meeting 
● MB site visit w/ Weitz 
● Planning for tree removal, construction trailers and construction parking 
● Offer of 3.75% accepted by Weitz Construction, contract to be presented to the BOE 

 
 
February 28, 2022 

● Met w/ BCDM and Weitz construction, discussed finalizing the plan for MB and GMP 
● Counteroffer sent to Weitz at 3.75%, contract language is almost in full agreement 
● Zoning Board meeting scheduled for March 10 
● LINK to Tech recommendations 
● Next Softball/Baseball Complex Design Meeting set for March 4th 

 
February 21, 2022 

● Met w/ BCDM and Judy Kyle on kitchen design and layout 
● Met w/ BCDM and Weitz regarding lighting, networking and technology at new MB 
● Met w/ Student Services to determine which rooms may require special lighting 
● Sent final version of contract to Weitz via KSB Law 
● Link to Boxlight Evaluations 

 
 
February 14, 2022 

● Met w/ BCDM and Weitz, reviewed updated plans for MB, ME, BL and WW 
● Finalized plans for QCPUF refund w/ Gilmore Bell, to be proposed for action at BOE 

meeting 2/14 
● Met w/ Rick and a rep.  from SysCool regardings cooling tower options at RMS and KW 
● Meeting w/ our attorney regarding ongoing negotiations w/ Weitz 
● Shared input from Meadows regarding design changes 
● Met with Lamp/Rynearson on initial planning for the Softball and Baseball fields 

 
February 7, 2022 

● Met w/ BCDM and Weitz, reviewed updated plans for MB, ME, BL and WW 
● Electronic plans were shared for ME, BL and WW, plans currently under review 
● ME plans shared w/ building principal 

https://docs.google.com/document/d/1oQG3TTJHRhnGtPeFnRm1WXk_ZKJGy7Y3m89Fj1_ghcw/edit?usp=sharing
https://docs.google.com/document/d/1q5dHNgYKZc4wJHsc5MjWFLUiMZcfYvDLAtAPPppijw0/edit?usp=sharing


● Reviewed soil report regarding MB building site 
● Reviewed changes to contract language suggested by Weitz 
● Shared cost estimates for all four projects w/ Weitz 
● Met w/ RDH regarding RMS/KW plans for HVAC projects 

 
 
January 27, 2022 

● CM@R firms ranked Weitz #1, Boyd Jones #2 
● Process of adjusting CM@R contract to meet RPS requirements 
● Jan. 25th met w/ Coady Pruett, attorney and Pat Carson, architect to finish initial contract 

offering to Weitz 
● Jan. 14, met w/ Judy Kyle and Pat Carson to review design of kitchen at MB and 

Meadows  
 

 
 
January 10, 2022 

● Jan. 10, top 2 CM@R’s to present to the BOE for review and rank, then negotiations on 
fee begin w/ CM@R, attorney and district admin. 

● Jan. 6th meeting with City of Omaha Planning Board to discuss MB project and need for 
applications for special permissions 

● Jan. 5, met w/ City of Ralston on ballfield plan 
● In-person presentations/interviews were conducted Jan. 4th with top 2 CM@R’s 

identified for BOE presentation 
● CM@R Selection Committee met and discussed candidates Dec. 30, top 4 were identified 

for in-person interview 
● Dec. 30th bond were closed, funds transferred to NLAF, $500,000 transferred to special 

building fund 
● Met w/ KCAV Dec. 30th on classroom tech. 
● Dec. 28 met w/ Bond Counsel and Bond Advisor to finalize sale of bond and receipt of 

proceeds 
● Final two elementary buildings are evaluating the boxlight.  All evaluations will be 

complete by 1/18.   
 

 
December 20th 

● Collection of bid proposals from interested CM@R contract Dec 22 
● Instructions for selection committee Dec. 22 
● Ranking committee to meet and discuss Dec. 30 
● Boards moved to ME/WW - demoed through 1/18 - boards will stay at ME/WW thru 2/4 



 
 
December 13th 

● Meeting w/ MB staff on building design December 17th 
● Meeting w/ district Media Specialists regarding design at MB Dec. 17th 
● Boards are being demoed through the 12/21 at RHS, RMS, MB, & KW 

 
December 6th 

● Met w/ Architect, further development of MB plan, 
● Meeting w/Lamp Rynearson regarding BB/SB fields December 9th 
● Boards are being demoed through the 12/8 at RHS, RMS, BL, & SY 
● Bonds go to market this week 
● Conducted tours with interested bidders of BL, ME, and WW Dec. 10 
● Finished scoring rubric for CM@R rating process 

 
November 29th 

● Ran advertisements T,R& F w/ newspaper 
● Finalized plan for initial bond offering w/ Piper 
● Approved contract for RDH KW/RMS mechanical design 
● Boxlights delivered, will distribute this week with training happening next week (12/1 & 

12/2) 
●  

 
November 22nd 

● Met w/ BCDM on Mockingbird design 
● Prepared advertisement for CM@R 
● Still waiting on delivery of Box Lights (3) to get cycled through our buildings. 
● Bond rating meeting w/ Standard & Poor’s 
● Met w/ salesperson from Audio Enhancement 
●  

 
 
November 15th 

● Met w/ Public Trust advisors liquid asset fund 
● Met on Ball fields w/Lamp/Rynearson/BCDM 
● Met w/ Alvines on HVAC control systems 
● Met w/ School Specialty on camera systems 
● Met w/MCL Construction 
● Met w/ Boyd Jones CM@R 

 



 
November 8th 

● Bond advisor attending BOE meeting 11/8, will recommend refinance and first traunch. 
● Met w/ mechanical engineer, walkthrough at KW and RMS 
● Met w/ architect and Tiny/Little Rams staff on MB plan 
● Met w/architect on needs at new MB kitchen 
● Survey work is ongoing at MB 
● Technology 

○ Training last week for RHS/Admin training on Tuesday(11/9) 
○ Additional boards (3) and carts should be in by 11/13 
○ Set up meeting with Audio Enhancement for 11/17/2021 at 5:30 PM 

●  
 
 
October 28, 2021 
Since the Bond Passed... 

● Bond advisor first set of bonds going to market soon. 
● Master calendar and seasons to take the projects on 
● Development for HVAC plans at RMS & KW 
● Met w/ architects and mechanical engineers on MB facility design  
● Met with electrical engineers on lighting options 
● Began discussions of what we want intercoms, alarms, and camera systems to look like 
● Multiple tours of different buildings in different districts re: facilities, layouts, technology 
● CM@R for MB, BL, ME, WW, finalizing RFP, advertisements are coming soon. 
● Decided to merge the 4 schools above together because they are contingent on one 

another 
● Board passed a resolution, will need to identify 1 more member to complete the team for 

hiring 
● Working with KSB to create the RFP to go out 
● Survey work started on MB 
● Technology 

○ Board in district that are training on w/ 6 staff members 
○ Connecting with others who have passed the bond re: technology components  
○ Met with KCAV to talk security, boards, audio (the Boxlight company and 

microphone/intercom system) 
○ Met with the engineers that are working on the project 
○ Communicated with principals which staff we are looking to have help  us try out 

the machines, waiting for devices to arrive, then planning to communicate with 
staff requesting pilot 

 



 
 



Special Building Fund Expenditure Tracker

8/31/2026

Building FY 27 FY 26 FY 25 FY 24 FY 23 FY 22 Total to Date Budgeted Variance to date

163 BL 15598 81019 539654 $ 7,638,219 $ 473,126 $ 253,411 $ 8,985,429 $ 9,582,464 $ 597,035

164 KW 56334 57140 83740 $ 846,065 $ 1,556,682 $ 2,543,627 $ 2,836,267 $ 292,640

166 ME 23411 596064 0 $ 750,526 $ 5,738,202 $ 89,636 $ 7,174,428 $ 6,899,195 $ (275,233)

167 MB 19284 61299 2076837 $ 12,122,937 $ 10,397,409 $ 1,078,804 $ 25,737,286 $ 24,916,803 $ (820,483)

168 SY 14027 270588 1282910 $ 3,064,655 $ 43,443 $ 4,661,596 $ 3,569,961 $(1,091,635)

169 WW 5007 691638 23132 $ 3,939,636 $ 2,637,355 $ 44,431 $ 7,336,192 $ 6,559,752 $ (776,440)

260 RMS 93260 883412 1624660 $ 3,865,964 $ 73,217 $ 6,447,253 $ 6,706,296 $ 259,043

360 RHS 390006 4931376 15029976 $ 3,253,844 $ 3,391,996 $ 12,029 $ 26,619,221 $ 24,783,063 $(1,836,158)

800 DW 25718 2854359 283266 $ 357,725 $ 3,801,433 $ 797,939 $ 8,094,722 $ 7,956,940 $ (137,782)

$ -

Totals $ 642,645 $ 10,426,895 $ 20,944,175 $ 35,839,571 $ 28,112,863 $ 2,276,250 $ 97,599,754 $ 93,810,741 $(3,789,013)

Remaining Billed to date Remaining Total

360 $ 17,225,236 $ - $ -

Phase II $ 2,909,726 $ - $ -

Total $ -  

SBF Balance $ 9,553,587

Arbitrage Est. $1,500,000

Actual Billed Remaining to pay

Roofing $ 1,956,371 1956562 $ (191)

Internal 759700 $ 209,932 549768.5

Remainder SBF $ 7,504,010



Negotiations timeline/process 
 

1.  Negotiations must begin on or before November 1st of each year, and a minimum of 
four meetings are required unless settlement is reached prior to the fourth meeting. 
 

2. Negotiations should be finalized by February 8, but may extend beyond that date by 
mutual agreement of both parties. 

 
3. Negotiations may be for multiple years 
 
4. Bargaining Array 

a. Number of array schools set by agreement between parties 
b. Can include schools at 50% up to 200% of district enrollment  
c. Should be geographically close to the district 
d. Schools can be added or removed by mutual agreement 
e. Current array includes Waverly, Bennington, Blair, Norris, Fremont and 

Schuyler (Gretna dropped this year due to an increase in their enrollment) 
 

5. Areas of mandatory negotiations include:  
a. Base Salary 
b. Salary Schedule 
c. Health Insurance 
d. Leave (Personal, Sick, Bereavement etc.) 
e. Bonuses or other forms of compensation (unit pay, sub coverage, 

hiring/retention bonuses, overages etc.) 
 

6. Areas not subject to negotiations 
a. Class size 
b. Curriculum 
c. Extracurricular programs 
d. Right to Hire 
e. Evaluation 
f. Work day 
g. Managerial rights 
h. Contract Days 
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10 Passenger Vans 
Quick Reference Guide 

 
 

1. Are 12-15 passenger vans allowable? No 
  
Why? 
 On August 10, 2005, President Bush signed into law the Safe, Accountable, 

Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU), 
Pub. Law 109-59. https://www.fhwa.dot.gov/safetealu/summary.htm 

 
 Section 10309, 15-passenger van is defined as: “a vehicle that seats 10 to 14 

passengers, not including the driver.” This means that a school district would be 
prohibited from purchasing a new 12-passenger van for school transportation 
purposes. 

 
2. What can I purchase?  

 
New Van: 10 passenger van (includes the driver) with a vehicle rating of Multi-Purpose 
Vehicle (MPV) 
 
 A van can only be upfitted by a federally approved final stage manufacturer.  New 

12-passenger vans will be upfitted to a seating configuration of ten total 
passengers including the driver, which is nine passengers plus the driver for a 
total of 10 passengers.  The vehicle rating will also be updated with a certification 
as Multi-Purpose Vehicle (MPV) in compliance with Federal Regulations. 

 The final stage manufacturer will update the Tire and Loading Information 
sticker to read Seating Capacity Total 10, and a new sticker will be added stating 
the vehicle has been altered by the final stage manufacturer to a vehicle rating of 
Multi-Purpose Vehicle (MPV).   

 Schools must be certain the chassis is not a 15-passenger chassis.  
 Federal Code of Definitions: https://www.ecfr.gov/current/title-49/subtitle-

B/chapter-V/part-571/subpart-A/section-571.3  
 Bus means a motor vehicle with motive power, except a trailer, 

designed for carrying more than 10 persons. 
 Multipurpose passenger vehicle means a motor vehicle with 

motive power, except a low-speed vehicle or trailer, designed to 
carry 10 persons or less which is constructed either on a truck 
chassis or with special features for occasional off-road operation. 

 
Used Van: A used van can be modified under the following conditions. 

 
 Modifying the seating of a used 12 passenger van to decrease the capacity to ten 

total passengers, which includes the driver is acceptable, if performed by a 
federally approved final stage manufacturer. 

https://www.fhwa.dot.gov/safetealu/summary.htm
https://www.ecfr.gov/current/title-49/subtitle-B/chapter-V/part-571/subpart-A/section-571.3
https://www.ecfr.gov/current/title-49/subtitle-B/chapter-V/part-571/subpart-A/section-571.3
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 The vehicle rating must also be updated to read Multi-Purpose Vehicle (MPV) 
 The vehicle can only be modified by a federally approved final stage 

manufacturer.   
 

3. What is a Final Stage Manufacturer?  
 

 The definition of a final stage manufacturer can be found in the code of federal 
regulations 49 CFR Part 567 and 568. Part 595 for disability Modifications 
https://www.ecfr.gov/current/title-49/subtitle-B/chapter-V/part-568 
 

§ 568.1 Purpose and scope. The purpose of this part is to prescribe the 
method by which manufacturers of vehicles manufactured in two or more 
stages shall ensure conformity of those vehicles with the Federal motor 
vehicle safety standards (“standards”) and other regulations issued under 
the National Traffic and Motor Vehicle Safety Act, as amended (49 U.S.C. § 
30115) and the Motor Vehicle Information and Cost Savings Act, as 
amended (49 U.S.C. 32504 and 33108(c)). 

 
 Part 595 for disability Modifications which a lot of second stage manufacturers 

fall under also. https://www.ecfr.gov/current/title-49/subtitle-B/chapter-
V/part-595?toc=1  
 

 NHTSA (National Highway Traffic Safety Administration) also has a database 
where you can look these up.  
Search by state: https://vpic.nhtsa.dot.gov/mid/home/ModifierSearch Note 
their disclaimer: NHTSA does not assess the abilities of any of the listed 
modifiers to perform any requested or represented modification services.  

 
4. Will this law change?  
  

 In May 2025 National Congress met to discuss the revision of multiple federal 
laws. Based upon the data received, the National Congress voted to approve 
the following:  
 https://www.nasdpts.org/resources/NCST/2025NSTSPDecemberUpd

ated.pdf  
 Multipurpose passenger vehicle means a motor vehicle with motive 

power, except a low-speed vehicle or trailer, designed to carry 10 
persons or less which is constructed either on a truck chassis or with 
special features for occasional off-road operation. 

 VEHICLE DESIGN/EQUIPMENT REQUIREMENTS  
 A. Vehicles used for alternative transportation shall be restricted 

to vehicles with the maximum seating capacity of 10 or less, 
including the driver, and with an original manufacture 
classification type of “multipurpose passenger vehicle” or 
“passenger car” as defined in FMVSS 571.3. 1. Any vehicle 
manufactured with a designed seating capacity of more than 10 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecfr.gov%2Fcurrent%2Ftitle-49%2Fsubtitle-B%2Fchapter-V%2Fpart-568&data=05|02|stephanie.degroot%40nebraska.gov|318e7e742b8e4ee55dcd08dc2bdd5ca0|043207dfe6894bf6902001038f11f0b1|0|0|638433476965951284|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|0|||&sdata=JeybVpWcGRVZYuSPKuaNSCycfiQ0QT3nTUOpt1XU5LQ%3D&reserved=0
https://www.govinfo.gov/link/uscode/49/30115
https://www.govinfo.gov/link/uscode/49/30115
https://www.govinfo.gov/link/uscode/49/32504
https://www.govinfo.gov/link/uscode/49/33108
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecfr.gov%2Fcurrent%2Ftitle-49%2Fsubtitle-B%2Fchapter-V%2Fpart-595%3Ftoc%3D1&data=05|02|stephanie.degroot%40nebraska.gov|318e7e742b8e4ee55dcd08dc2bdd5ca0|043207dfe6894bf6902001038f11f0b1|0|0|638433476965960730|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|0|||&sdata=lf%2B5EmYjmoDXwDJTTwPudyvR3EvVevpLNsCSGLKmoO8%3D&reserved=0
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passengers, including the driver, shall meet all school bus 
specification requirements (reference NCST Bus Body and 
Chassis Specification section). 

 Rule 91 and Rule 92 are in the process of being updated to match 
federal law, and the expected completion is 2026.  

  
  

 
 



10 Passenger Rated Vans Information 

The use of 12 and 15 passenger rated vans for student transportation is illegal. 

Federal law prohibits the use of any passenger 
vehicle, for student transportation, which is rated 
for more than 10 passengers by the manufacturer. 
Federal law also contains substantial penalties for 
schools, rental agencies and vehicle dealerships. 

The rated capacity can be found on the Tire and 
Loading Information sticker which is normally 
located on the inside driver’s door. 

The passenger rating is determined by the vehicle 
manufacturer and cannot be changed by anyone 
other than a final stage manufacturer. 

It is illegal for the school or anyone other than a 
final stage manufacturer to remove seats from a 
van to meet the mandated passenger requirement 
for student transportation. This would apply to 
both a school and/or a dealership if the intention is 
to circumvent the mandated passenger rating for 
school transportation. 

Van vs Bus 

This is a Van These are buses 

• A van will have a
sliding or cargo style
door for additional
passenger entry

• 12 & 15 Passenger
Rated Vans are illegal
for student
transportation

• A bus will have a service door and a
stepwell for passenger entry

• Buses are rated for more than 10
passengers

Tire & Load Stickers 

Any VAN used for student 
transportation shall have a legible tire 
and load sticker applied by the final 
stage manufacturer indicating a 
passenger rating of 10 total 
passengers or less. 11 or more 
passenger rated vans are illegal for 
student transportation. Note: The 
vehicle shall not have any attachment/
access points and or tracks for additional 
passenger seats. This excludes vans 
designed for wheel chairs.

Page 1 of 2 Revised December 2023



12 & 15 Passenger Rated Vans Information 

Second Stage Manufacturer/Converter 

Currently no new vehicle manufacture is 
producing a gas powered, 10 passenger rated 
van. An available option for schools to purchase 
a 10 passenger rated van is by using a 
reputable, licensed, final stage manufacturer.  

The final stage manufacturer takes a NEW 
VAN, still on a Manufacturers Certificate/
Statement of Origin, which may or may not 
have a passenger rating. Altering the vehicle 
per ALL applicable Federal Motor Vehicle 
Safety Standards, Federal and State Laws 
necessary to produce a 10 passenger rated 
van.  The final stage manufacturer then certifies 
the passenger rating and applies the 
appropriate Tire and Load sticker. The school 
SHALL NOT purchase or take possession of 
any van until the final stage manufacturer 
completes the work and applies the appropriate 
Tire and Load sticker with the 10 passenger 
rating and a second label certifying the vehicle 
rating has been altered to be a Multi-Purpose 
Vehicle (MPV)

Bear in mind, federal and state laws pertaining 
to the passenger rating necessary for legal and 
safe transportation of students. The 
requirement for a reputable final stage 
manufacture is paramount in the event the 
vehicle is involved in a crash. 
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Negotiations Goals and Objectives 

 

 
The Ralston Board of Education will adopt the following guidelines in complying with the provisions of 

the law. 

 

● The Board will recognize duly elected bargaining representatives of its employees, or unit of 

employees, and will willingly carry out all provisions of the law. 

 

● The Board will establish guidelines under which these representatives may negotiate with the 

duly elected representatives of the employee groups. 

 

● The Board, or its representatives, will prepare proposals representing the recommended action of 

the Board in response to any proposals received from employee organizations and will negotiate 

on the subject matter contained therein with the full understanding that the Board need not agree 

to a proposal or be required to make a concession. 

 

● The Board will direct its bargaining representatives to reach agreement on all matters under 

consideration when such matters are within the guidelines established by the Board. 

 

● The Board will direct its representatives to agree on individual matters only on a temporary basis 

with final approval to be included only in the final ratified agreement. 

 

● The Board will safeguard the rights of the individual citizen to know what is being negotiated, the 

effect on the educational program and services of the district, and the cost to the taxpayer. 

 

● The Board will direct its representatives to negotiate on all reasonable items. 

 

 

Board Negotiating Agents 

 

The Ralston Board of Education will determine the make-up of its negotiating teams. 

Negotiating team agents may include Board members, the Superintendent or their designee, legal counsel, 

or outside consultants. 

 

Superintendent’s Role in Negotiations 

 

The Superintendent of the Ralston School District will provide the Board of Education 

with information, counsel, and support personnel as a necessary function of negotiating 

activities. The Superintendent may be called upon by the Board of Education to take an 

active role in the negotiation process. 



Payment of Negotiations Costs 

 

Expenses in the negotiating process will be borne by the party which incurs the expense 

except upon the declaration of an impasse in which case all costs of mediation will be 

shared equally by the Ralston School District and the employee organization. 

 

Preliminary Negotiated Agreement 

 

A preliminary negotiated agreement will be submitted to the full Ralston Board of 

Education for final approval on behalf of the Ralston School District. After ratification by 

the employee group, it will be signed by the official representatives and become final. 

 

 

Adopted on: July 25, 2016 

Revised on :March 25, 2024 

Reviewed on: March 11, 2024 



4063 
Extra Duty and Extended Contract Assignments for Certificated Staff 

 
This policy details the methods of payment for performance of extra duty and 
extended contract assignments by certificated staff members.  Noncertificated 
staff should refer to their individual employment contracts regarding service 
hours and payment for extracurricular sponsorship activities which may be 
assigned to the employee by the district.   
 
Extra Duty Assignments 
 
Certificated staff members may be assigned extra duties such as coaching a 
sport, sponsoring a student club, or directing other extracurricular activities.  
Extra duty assignments shall be assigned at the discretion of the 
administration.   
 
Full time certificated staff who are anticipated to work more than 1100 hours 
each school year are expected to work additional hours each month of the 
contract year in fulfillment of their extra duty assignments.  Part-time 
certificated staff who are anticipated to spend fewer than 1100 hours in their 
regular teaching assignments each school year must track the hours they 
spend on extra duty assignments and submit those hours to the district 
bookkeeper monthly. 
 
Certificated staff covered by the collective bargaining agreement between the 
board and the local education association will be paid the salary amounts set 
in that contract for performance of their extra duties.   
 
Subject to the other provisions of this policy, certificated employees assigned 
to extra duty assignments shall be paid in 12 equal installments beginning 
with the first regular pay period of the contract year in which the services will 
be rendered.  The payment for exempt employees assigned extra duty 
sponsorship duties after the beginning of their contract for a given school year 
shall be distributed evenly across the remaining pay periods for the school 
year beginning with the first pay period following the assignment. 
 
Certificated employees who are assigned extra duties will be informed of that 
assignment in an assignment letter.   
 
In addition to their regular teaching duties, teachers with extra duty will 
render service hours toward the performance of each of their extra duty 
assignments throughout the entirety of the contract year.  This time should 
include tasks such as: continuously reviewing best practices for 
coaching/sponsoring your extra duty; determining any off-season professional 



development or meetings which you should attend; determining any pre-
season or pre-event camps or activities which students should attend; 
supervising selected pre-season camps or activities; creating records and 
completing paperwork related to the extra duty; communicating with selected 
media outlets about the extra duty; training and preparing students prior to 
the beginning of the competition/activity/event schedule; reviewing or 
planning the competition/event schedule; studying film, selecting music or 
scripts, designing sets and costumes, arranging choreography and otherwise 
preparing for the competition or season; scheduling student meetings and 
events; actively supervising participating students before, during and after the 
season/event; study of best practices in sportsmanship and student character 
growth; and any other identified duties.  
 
In the event a certificated staff member is assigned an extra duty assignment 
after the beginning of the school year in which the activity occurs, the district 
will report the extra duty pay and hours to the Nebraska State Retirement 
System beginning in the month when the teacher undertakes his/her 
assignment.  
 
In the event a certificated staff member’s overall employment and/or extra 
duty assignment is terminated prior to the end of the school year, he/she will 
not be paid any remaining amounts for extra duty service and those hours will 
not be reported to the Nebraska State Retirement System. 
 
Extended Contract Days 
 
If a certificated staff member is assigned extended contract days, that 
assignment shall be included in his/her individual employment contract with 
the board of education.  Staff shall be compensated for assigned extended 
contract days at the individual employee’s daily contract rate calculated by 
dividing his/her regular salary by the number of contract days set by the board 
for all certificated teaching staff.   
 
Unless otherwise directed by the administration, extended contract days shall 
be completed after the last regular duty day for teachers. Teachers must 
document their completion of extended contract days on the form provided by 
the office and submit that form to their direct supervisor at the end of each 
month. 
 
Payment for Extended Contract Days 
Teachers assigned to extended contract days shall be paid for that assignment 
in 12 equal installments beginning with the first regular pay day of the contract 
year in which the services are rendered.  
 



Adopted on: _________________________ 
Revised on:  _________________________ 
Reviewed on:  ________________________ 
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Student Member of School Board 

 
In order to provide the School Board with a greater insight into student 
activities, programs, and needs; and to encourage student involvement 
in school district governance activities the board may allow one 
nonvoting student member(s) on the Board of Education. The role of 
student member is advisory.  The board shall decide whether to have a 
student member for all or part of the upcoming school year at its regular 
May board meeting or at such other meeting determined by the board.   
 
Selection and Term of Student Member  
 
The student member(s) must be a full-time enrolled student at Ralston 
High School, and must completed an application process for 
membership as a non-voting member.  In the event there are multiple 
applicants to be a student member of the school board, the board may 
decide to adjust the length of the term of office as needed to allow for 
multiple students to participate in this program.  The members of the 
Teaching and Learning Subcommittee will examine the applications for 
Student Membership and will choose a candidate. 
 
Students can serve multiple year terms at the discretion of the Board of 
Education. 
 
Student members will not participate in executive or closed sessions, 
and are subject to the policies that govern Board member conduct. 
 
Guidelines 
 
Student members may not introduce motions. 
 
Student members are expected to attend meetings on at least a monthly 
basis during the duration of their term, and they can be appointed to 
subcommittees of the Board at the discretion of the President. 
 
The President of the Board, in consultation with the Superintendent of 
Schools, has the right to bar the participation of a student member at 
their discretion.  The decision of the board president is final and is not 
subject to review.   
 
Adopted on: _________________________ 
Revised on: _________________________ 
Reviewed on: ________________________ 
 
 





 

Ralston Public Schools Comprehensive Literacy State Development (CLSD) 
Grant 

 
NDE Vision: To foster a culture of proficient and lifelong readers in Nebraska and 
unlock student potential for learning, earning, and living through a focus on 
evidence-based reading instruction.  
 
Goal: Increase 3rd-grade proficiency to 75% by 2030, as measured by NSCAS-ELA.  

(RPS 3rd-grade proficiency is at 42%, State is at 58%**) 
 
Year 3 Funds $259,000 

PK-K** 

Curriculum Materials 
Implementation 

With Year 1 and Year 2 CLSD funds, we were able to 
purchase Kickstart and Finch from Teaching 
Strategies. Teachers received professional learning 
and will receive ongoing coaching support from 
Teaching Strategies. This is a supplemental literacy 
curriculum and literacy screener that will help 
support our youngest learners.  

Professional 
Development 

K-5 

IXL Licenses IXL is a personalized, online learning platform for 
students to practice skills aligned with standards. A 
portion of the grant will cover ELA licenses for K-5. 

TNTP Support  During Years 1 and 2, we partnered with TNTP to 
support our 4th-12th grade teachers in the science of 
reading training. As we move into Year 3, we’ll 
continue to work with TNTP to support our work in 
the science of reading through advising and support 
for our leaders and instructional coaches.  

6-12 

IXL Licenses IXL is a personalized, online learning platform for 
students to practice skills aligned with standards. A 



 

portion of the grant will pay for ELA licenses at 6-12. 

TNTP Science of Reading All teachers in grades 6-12 will participate in 
professional learning around the science of reading 
from March of ‘26-October ‘26. Members of TNTP will 
present in person during our professional learning 
day and will conduct classroom walkthrough 
observations. 

Instructional Coach Mrs. Mindy Podraza serves as a 5-8 instructional 
coach. 

PreACT 8/9 Purchase of the PreACT 8/9, which 9th graders will 
take (along with 10th grade) in October.  
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THIS SERVICES AGREEMENT (this “Agreement”) is made by and between TNTP, Inc., a Delaware nonprofit corporation 
organized and operated exclusively for charitable and educational purposes and qualifies for exemption from federal income 
taxation as an organization described in Section 501(c)(3) of the Internal Revenue Code of 1986, as amended (the “Code”), and 
is further classified as a public charity within the meaning of Section 509(a)(1) of the Code, with its principal office at 500 7th 
Avenue, 8th Floor, New York, New York 10018 (“TNTP”), and Ralston Public Schools, with its principal office at 8545 Park Dr 
Ralston, NE 68127 (the “Client”). This Agreement shall be effective as of the later of the dates beneath the parties’ signatures 
below (the “Effective Date”). This Agreement consists of the following terms, as well as the Scope of Services in the attached 
Schedule A. 
 
STATEMENT OF PURPOSE: The Client wants to engage TNTP to provide school support as detailed in this Agreement. 
 
Section 1. Term and Services.  
  
For the period commencing on the Effective Date until March 31, 2027 (the “Term”), TNTP agrees to provide services for the 
Client as specified in the services stated in Schedule A (“TNTP’s Services,” “Scope of Services,” or “Services”). The Services 
may include the provision of documentation, reports, analysis, and other content (“Deliverables”). TNTP’s Services will be 
considered accepted upon the Effective Date or upon commencement of the Services at Client’s direction following Client’s 
instructions to commence Services under the Proposal. TNTP will use its reasonable efforts to achieve the deadlines for Services, 
if any, set forth in any timetable and/or dates for delivery contained in Schedule A. TNTP may, upon written notice to Client, 
subcontract any portion of the Services in its sole discretion. 
 
Section 2. TNTP and Client Responsibilities.   
 
a. Client will cooperate with TNTP to facilitate the performance of TNTP’s Services. If necessary to facilitate TNTP’s provision 
of the Services, Client will provide TNTP with access (which may be in-person or remote via virtual means such as teleconference 
and videoconference, as agreed upon by the parties) to Client personnel, classrooms, meeting spaces, buildings, and 
background check processes as needed for TNTP’s Services.  If applicable, the Services may require student and/or 
staff/leader/teacher surveys, data collection and analysis, focus groups, student work samples, and video recordings of 
classroom activities, and all these activities will be done in compliance with this Agreement. 
 
b. Client, and not TNTP, is responsible for all employment-related obligations, liabilities, and decisions that may relate to the 
implementation of the Services or results from the Services. 
 
c. TNTP and Client may mutually agree to permit in-person, essential work-site visits under certain circumstances. In deciding 
to permit in-person, essential work-site visits, TNTP and Client will take into account CDC guidance, state and local regulations 
and guidance, the school and district’s health and safety plan related to pandemics or infectious disease, and the internal 
policies of both Client and TNTP. If the parties agree to work-site visits, school staff will be instructed to follow all school district 
and TNTP health and safety procedures. Client releases TNTP from any liability related to pandemic or infectious disease-
related transmission from in-person work-site visits. TNTP reserves the right to discontinue work-site visits at any time if TNTP 
determines that cessation of work-site visits is necessary to protect the health and safety of its personnel. 
 
Section 3.  Representations and Warranties; Disclaimer.   
 
Each party represents and warrants that it: 
 
a. Has the full right, power, legal capacity, and authority to enter into this Agreement and to carry out its obligations 
hereunder; 
 
b. Maintains adequate and appropriate insurance, including comprehensive general liability, professional liability, and 
workers’ compensation insurance, to cover activities under this Agreement;  
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c. Will comply in all material respects with all applicable federal, state, and local laws, ordinances, codes, and regulations in 
connection with its performance under this Agreement; and  
 
d. Is not subject to and will not enter into any agreement or arrangements which preclude compliance with the provisions 
of this Agreement. 
 
Disclaimer of Warranties.  EXCEPT AS PROVIDED IMMEDIATELY ABOVE, THE SERVICES, DELIVERABLES, AND TNTP THIRD 
PARTY MATERIALS ARE PROVIDED “AS IS,” WITHOUT WARRANTY OF ANY KIND. TNTP DISCLAIMS ALL OTHER WARRANTIES, 
EITHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING BUT NOT LIMITED TO, THE IMPLIED WARRANTIES OF 
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE OR NON-INFRINGEMENT. 
 
Section 4. Payment and Invoicing.   
 
The Client shall pay a flat fee to TNTP in the amount of $94,860 for TNTP’s Services (the “Client Fee”). TNTP shall invoice the 
Client for the Client Fee according to the following schedule: 
 

Invoice Date Invoice Amount 
December 20, 2026 $47,430 
March 20, 2027 $47,430 
Total $94,860 

 
TNTP’s failure to timely invoice will not constitute a waiver of any of TNTP’s rights hereunder or constitute a breach by TNTP 
of this Agreement. The invoice is due and payable by ACH or wire transfer within thirty (30) days of Client’s receipt of the 
invoice, without regard to any delay for purchase order or invoice reference. Client will validate any changes to ACH or wire 
payments by contacting TNTP at ar@tntp.org. After thirty (30) days, interest may be charged at a rate of one percent (1%) per 
month. Client agrees to provide, for inclusion in each Scope of Services, the specific information that must be included on an 
invoice (e.g., a Purchase Order Number or other reference). If there are disputed amounts on any invoice, the balance of such 
invoice, after deducting any disputed amounts, shall be paid in full when due and payable, and the disputed amounts shall be 
presented to TNTP for resolution as soon as such disputed amounts have been determined by the Client.  Once resolved, Client 
will promptly pay any disputed amounts to TNTP without the need for TNTP to issue an additional invoice.  
 
Client agrees to provide a current financial contact for receipt of invoices and payment inquiries. Client will provide timely 
updates to payment contact information by contacting TNTP at the email address listed below. 
 
Financial Contacts:  
For TNTP:   TNTP Accounts Receivable           
                    ar@tntp.org                                       
  
For Client:     
Client Contact (General) 
  
________________________________________ (Name) 
________________________________________ (Title) 
________________________________________ (Email Address) 

Billing/Payment Contact 
  
________________________________________ (Name) 
________________________________________ (Title) 
________________________________________ (Email Address) 
  
TNTP will direct invoices and payment inquiries to this 
address. Whenever possible, a contact within Client’s 
Accounts Payable or similar financial or business 
department is preferred. 

 

mailto:ar@tntp.org
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Section 5. Independent Contractor. 
TNTP’s relationship to the Client is that of an independent contractor and nothing herein will be construed as creating an 
employer/employee relationship, partnership, joint venture, or other business group or concerted action. TNTP will determine 
the method, details, and means of performing the Services. TNTP may represent, perform services for, and contract with other 
additional clients, persons, or companies as TNTP, in its sole discretion, sees fit, provided those services do not pose a conflict 
of interest with the services performed to Client.  
 
Section 6. Termination; Survival.  
 
If at any time either of the parties believes that the other party has materially breached its obligations under this Agreement, 
written notice shall be given by the party alleging breach setting forth the asserted breach and providing an opportunity to 
cure the same within thirty (30) days after such written notice.  If the asserted breach has not been cured to the reasonable 
satisfaction of the party providing the written notice, but reasonable attempts to cure (as determined by the party providing 
written notice of asserted breach) have been made in writing by the party to whom the written notice of asserted breach was 
given, said party will have an additional opportunity to cure for a period of thirty (30) days following the expiration of the initial 
thirty (30) day cure period.  If the asserted breach has not been cured to the satisfaction of the party providing written notice 
of asserted breach, that party may elect to terminate this Agreement upon written notice to the breaching party.  If this 
Agreement is terminated, the rights and obligations of each party hereunder will terminate, provided, however, that such 
termination will not terminate the rights and obligations of the parties that expressly survive the termination of this Agreement, 
including, without limitation, the obligation of the Client to pay TNTP for time and expenses incurred in rendering the Services 
pursuant to this Agreement prior to the effective date of such termination.   
 
Sections 3 (Representations and Warranties; Disclaimer), 4 (Payment and Invoicing), 6 (Termination; Survival), 7 
(Indemnification, Exclusion of Certain Damages, Limitation of Liability, Subpoenas, and Insurance Coverage), 8 (Intellectual 
Property Rights (IRPs)), 9 (Promotional Materials and Publicity), 10 (Data), 11 (Confidentiality) and 12 (Miscellaneous), and terms 
of Schedule A that expressly survive termination, will survive expiration or termination of this Agreement. 

Section 7. Indemnification, Exclusion of Certain Damages, Limitation of Liability, Insurance and Subpoenas.  
 
7.1 Indemnification.  To the extent permitted by applicable law, each party agrees to defend and indemnify the other party, 
their subsidiaries and affiliates, and hold them harmless from any and all unaffiliated third party claims (“Claims”), losses, 
damages, penalties, costs, and expenses, including without limitation, settlement costs and any legal, accounting and other 
expenses for investigation or defending any actions or threatened actions (collectively, “Losses”) to the extent such Claims 
were caused by (a) the intentional misconduct of a party, or any of their employees or agents, or (b) any untruth, inaccuracy, 
fraud or material omission in any representation or warranty made by a party. In addition, Client will defend, indemnify, and 
hold harmless TNTP from and against any Claims arising from employment decisions made by Client related to the Services 
provided by TNTP. The party seeking indemnification shall provide the indemnifying party with prompt written notice of any 
Claim(s) and give complete control of the defense and settlement of the indemnifying party, and shall cooperate with the 
indemnifying party, its insurance company, and its legal counsel in its defense of such Claim(s).  This indemnity shall not cover 
any Claim in which there is a failure to give the indemnifying party prompt notice to the extent such lack of notice materially 
prejudices the defense of the Claim. 
 
7.2 Exclusion of Certain Damages.  TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, IN NO EVENT WILL TNTP 
BE LIABLE FOR ANY CONSEQUENTIAL, INDIRECT, INCIDENTAL, PUNITIVE, OR SPECIAL DAMAGES WHATSOEVER, ARISING OUT 
OF OR THAT RELATE IN ANY WAY TO THIS AGREEMENT OR ITS PERFORMANCE. THIS EXCLUSION WILL APPLY REGARDLESS 
OF THE LEGAL THEORY UPON WHICH ANY CLAIM FOR SUCH DAMAGES IS BASED, WHETHER TNTP HAS BEEN ADVISED OF 
THE POSSIBILITY OF SUCH DAMAGES, WHETHER SUCH DAMAGES WERE REASONABLY FORESEEABLE, OR WHETHER 
APPLICATION OF THE EXCLUSION CAUSES ANY REMEDY TO FAIL OF ITS ESSENTIAL PURPOSE. THE FOREGOING EXCLUSION 
DOES NOT APPLY TO CLAIMS RELATED TO TNTP’S FRAUD OR INTENTIONAL MISCONDUCT.  
 
7.3 Limitation of Liability. NOTWITHSTANDING ANY DAMAGES THAT CLIENT MIGHT INCUR UNDER THIS AGREEMENT FOR 
ANY REASON WHATSOEVER (INCLUDING, WITHOUT LIMITATION, ALL DIRECT DAMAGES), TNTP’S ENTIRE LIABILITY UNDER 
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THIS AGREEMENT AND CLIENT’S EXCLUSIVE REMEDY UNDER THIS AGREEMENT WILL BE LIMITED TO THE CLIENT FEES PAID 
TO TNTP IN THE SIX (6) MONTH PERIOD IMMEDIATELY PRECEDING THE CLAIM. THE FOREGOING LIMITATIONS, EXCLUSIONS, 
AND DISCLAIMERS SHALL APPLY TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, EVEN IF ANY REMEDY FAILS 
OF ITS ESSENTIAL PURPOSE.  
 
7.4 Subpoenas. If TNTP is requested by Client or required by subpoena or similar legal process to produce TNTP’s materials 
or personnel with respect to an engagement for Client, provided that TNTP is not a party to the proceeding, Client will 
reimburse TNTP for its professional time and reasonable out-of-pocket expenses, including the reasonable fees and out-of-
pocket expenses of TNTP’s outside counsel incurred in responding to such a request. 

7.5 Insurance Coverage. TNTP will, at its sole expense, maintain comprehensive general liability insurance with policy limits 
of not less than $1,000,000, and provide to the Client upon request a certificate of insurance evidencing such coverage. 

Section 8. Intellectual Property Rights (IPR). 

8.1 Ownership by TNTP.  
 
a. TNTP IPR. Client acknowledges and agrees that as between Client and TNTP, TNTP is and will remain the sole and 
exclusive worldwide owner of all TNTP IPR.  For purposes of this Agreement, “ TNTP IPR” means all patents, copyrights, 
trademarks, services marks, designs, logos, trade secrets, publicity, privacy or moral rights, and any other intellectual property 
or proprietary rights arising at any time under the applicable law of any jurisdiction anywhere in the world that subsists in, 
without limitation, the following: all technology, frameworks, processes, systems, methodologies, analytical tools, industry data 
and insights, layouts, TNTP Confidential Information (defined below), TNTP tools, TNTP’s Video Library, Learning Portal, Insight, 
Academic Scorecard and online platforms that TNTP owns or to which TNTP has a license; and any improvements, derivatives 
or modifications to any of the foregoing, TNTP owns all TNTP IPR in existence prior to or developed independently of this 
Agreement. 
 
b. Work Product. Client acknowledges and agrees that all  intellectual property rights in any work created, produced, or 
developed by TNTP, whether alone or jointly with others, in the course of providing the Services under this Agreement (“Work 
Product”), shall immediately upon creation or performance vest in and shall remain the sole and exclusive property of TNTP, 
and Client shall acquire no right, title or interest in and to the same, except for the limited license rights expressly granted 
under this Agreement.  
 
c. Reservation of Rights. Client agrees that no TNTP IPR or Work Product will be shared, licensed, or sold by Client to any 
other person or entity under any circumstances without the prior written consent of TNTP, except for the limited license rights 
expressly granted under this Agreement. 
 
d. Third Party Materials. As part of the Services: (i) TNTP may provide Client access to third party materials (“TNTP Third 
Party Materials”) or (ii) Client may provide third party materials to TNTP to use in providing the Services (“Client Third Party 
Materials”). Client acknowledges that such access and/or use of TNTP Third Party Materials is at Client’s sole risk. TNTP makes 
no representation or warranty or assumes any liability, with respect to any such TNTP Third Party Materials. TNTP does not 
endorse or approve any TNTP Third Party Materials. If Client provides any Client Third Party Materials to TNTP, Client represents 
and warrants that Client has obtained all rights necessary for Client and TNTP to use the Client Third Party Materials to deliver 
the Services pursuant to this Agreement. 
 
8.2 License to Work Product. Subject to Client’s payment in full to TNTP for the Services, TNTP grants Client the following 
limited, revocable, non-commercial, non-exclusive, non-transferable, non-sublicensable license, to use the Work Product 
provided as part of the Scope of Services and any TNTP IPR that is necessarily included in Work Product, solely for Client’s own 
internal business operations, trainings, and analysis in connection with the Scope of Services.  Client agrees not to disclose the 
Work Product or any TNTP IPR included therein to any third party except as otherwise permitted under this Agreement  
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8.3 Trademarks. Client acknowledges that TNTP owns the TNTP name, flame logo, and the tagline Reimagine Teaching 
(collectively the “Marks”). TNTP grants Client a limited, non-exclusive, non-transferable, revocable license to use the  Marks, 
without the right to grant sublicenses, for the specific purpose of the marketing and promotion for these specific Services, if 
applicable, and in accordance with Schedule A. Any use of the Marks beyond the scope permitted in this Agreement shall be 
(a) subject to the prior written approval by TNTP, (b) consistent with the terms of this Agreement, and (c) used for the sole 
purpose of the Project, TNTP’s Services and work with Client. The Marks may not be altered or modified in any way unless 
approved in writing by TNTP. Client will immediately cease using the Marks upon the earlier of TNTP’s request, the termination 
of this Agreement, or the completion of the Services. Client shall not attempt to register the Marks and will cooperate with 
TNTP protecting and defending them. 

 
Section 9. Promotional Materials and Publicity.  
 
Subject to the terms of this Agreement, Client and TNTP agree that either party may use descriptions of the Services performed 
by TNTP in promotional materials, including bid applications and client lists, and that TNTP may explicitly identify Client as a 
client of TNTP.  
 
Section 10. Data. 
 
10.1 Use of Data. If required by the Scope of Services, Client agrees to provide to TNTP, at no cost to TNTP, and within thirty 
(30) days of TNTP’s written request, all requested student data (“Student Data”), teacher and staff related data (“Staff Data”), 
and demographic and school/district information (“School Data”). Student Data, Staff Data, and School Data is collectively 
referred to herein as “Data”.  The Client’s failure to provide TNTP with Data, or access to collect the Data, may cause a material 
delay in the delivery of Services for which TNTP will not be held responsible.  
 
The parties agree that Data may be shared between the parties and may only be used by the parties for the purposes identified 
in this Agreement, including Schedule A, and in a manner consistent with the terms outlined in this Agreement. The parties 
agree to comply with all relevant federal, state, and local laws and regulations governing the privacy and security of personally 
identifiable information (including transmission of data), to the extent applicable. 
 
For the purposes of this Agreement and pursuant to the Family Educational Rights and Privacy Act (“FERPA”), 20 U.S.C. § 1232g, 
34 CFR Part 99, a “school official” is a contractor that: (1) performs an institutional service or function for which the agency or 
institution would otherwise use employees; (2) is under the direct control of the agency or institution with respect to the use 
and maintenance of education records; and (3) is subject to CFR §99.33(a) governing the use and re-disclosure of personally 
identifiable information from student records. Client recognizes and agrees that for purposes of FERPA, Client will designate 
TNTP to act in a “school official” role for the purposes outlined in the Scope of Services. Pursuant to this Agreement, TNTP is 
considered a school official with a legitimate educational interest, providing services that would otherwise be performed by 
Client, and under the control and direction of Client with respect to the education records. TNTP shall not disclose any 
information that would be considered “Personally Identifiable Information” (as such term is defined in FERPA) unless either the 
disclosure would be permissible under 34 C.F.R. § 99.31 or TNTP has obtained appropriate written consent to the disclosure.  
 
Notwithstanding the above, Client shall not provide or make available to TNTP any student’s Personally Identifiable Information 
from education records (for purposes of FERPA) unless: (i) Client has obtained, with respect to each student’s Personally 
Identifiable Information provided to TNTP, appropriate written consent to disclose such Personally Identifiable Information to 
TNTP, and authorization for TNTP to use such Personally Identifiable Information in connection with performing the Services, 
and (ii) Client has provided written notice to TNTP identifying particular Student Data as Personally Identifiable Information.  
 
All Personally Identifiable Information will be destroyed within sixty (60) days of the termination of this Agreement. In 
furtherance of the Services, TNTP may use video, sound, or other recordings (“Recordings”) of any of TNTP’s Services in its 
sole discretion and for its legitimate business purposes in perpetuity so long as the recording is made pursuant to all applicable 
laws relating to confidentiality and protected information. 
 

https://www.lawinsider.com/clause/trademark-protection
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Separate from the parties’ obligations with respect to Student Data, Client agrees not to send TNTP any data that can identify 
an individual (“Personal Data”) unless the parties otherwise mutually agree that it is a requirement in order to effectuate the 
provision of TNTP’s Services under this Agreement. In such circumstances, the parties shall comply with the obligations 
imposed by applicable data privacy legislation and this Agreement. In providing TNTP with Personal Data, Client will be acting 
as the data controller and will confirm that Client has complied with applicable law and obtained all necessary consents for 
lawful processing, including in connection with any transfer of Client’s Personal Data.  
 
Client agrees to secure any consents from teachers, staff, students, families, or parents/guardians that are required by all 
applicable laws, including but not limited to FERPA, for TNTP’s use of the Data, Recordings, or TNTP’s use of student work 
samples in rendering TNTP’s Services, and ensure that such consents allow TNTP to rely on such consent when acting as an 
agent of the Client.  

10.2 Ownership by the Client. As between Client and TNTP, and except as otherwise provided in this Agreement, Client owns 
all Data. Client agrees that TNTP, subject to applicable law, may use Data to perform its obligations hereunder. 

10.3 License to TNTP. Client grants TNTP a worldwide, non-exclusive, perpetual, irrevocable, royalty-free license, with the right 
to grant sublicenses, to use, modify, reproduce, display, transmit, distribute, publicly perform, and create derivative works of 
Data in de-identified and/or aggregated form. The Client agrees that TNTP may use any de-identified Data and metrics 
regarding the Client’s business that are provided to TNTP by the Client, or which are otherwise collected by TNTP during the 
course of providing the Services. TNTP may identify the Client as the source from which the Data originated if it complies with 
the other terms in this Agreement. Client agrees that TNTP may use de-identified and/or aggregated Data for its business 
purposes, including, without limitation, for purposes of publication, research, evaluation, and presentation by TNTP.   
 
10.4 Client Partners. If necessary to support TNTP’s Services, Client grants TNTP permission to share the de-identified Data 
with third party researchers, evaluators, partners, and funders.   
 
Section 11. Confidentiality. 
 
Each party agrees that it shall neither disclose any confidential information of the other party to third parties nor use any 
confidential information of the other party in any manner other than as contemplated by the Agreement. “Confidential 
Information” is any information marked confidential by a party or information that by its nature or the context of its disclosure 
ought to be treated as confidential information (including without limitation the terms of Agreement). The following types of 
information, however marked or designated, are not Confidential Information: (a) information that is, or becomes, lawfully and 
publicly available without a breach of this Section; (b) information that was lawfully known to the recipient of the information 
without an obligation to keep it confidential; (c) information that is received from another source who can disclose it lawfully 
and without an obligation to keep it confidential; or (d) information that is independently developed. The parties agree that 
any disclosure of Confidential Information shall be made available only to its employees, officers, directors, financial and legal 
advisors, agents, or representatives (“Representatives”) who need to know in order to further the purpose of the services 
addressed in this Agreement and as required by applicable law. The parties further agree to inform its Representatives of the 
confidential nature of the Confidential Information and direct them to treat the Confidential Information in accordance with 
the terms of this Agreement.  The parties acknowledge that irreparable injury and damage may result from disclosure of the 
Confidential Information to unauthorized third parties or from utilization of the Confidential Information for purposes other 
than those connected with TNTP’s Services.  
 
Section 12. Miscellaneous. 
 
a. The Services are limited to those specifically described in the Agreement and Scope of Services and do not under any 
circumstances constitute accounting, audit, or tax related assistance or advice, investment advice, legal advice, or services 
(including as to the manner, if any, in which Client may lawfully implement any advice provided by TNTP), expert witness 
services. 
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b. If in any event any provision of this Agreement is held by a court to be unenforceable as written, that provision will be 
reformed so as to give effect to the intentions of the parties, and the other provisions of the Agreement.  
 
c. Neither the Client nor TNTP may assign their rights under this Agreement without the prior written consent of the other. 
 
d. TNTP will not be liable to the Client or to any third party, nor be deemed to have breached this Agreement, for any failure 
or delay in performing any of its obligations under this Agreement when such failure or delay is caused by or results from an 
event beyond TNTP’s reasonable control, including without limitation (1) acts of God, (2) natural disasters, (3) war, invasion, 
hostilities (whether war is declared or not), terrorist threats or acts, riot, or other civil unrest, (4) governmental orders or 
restrictions, (5) international, national or regional emergency, (6) flood, fire, or explosion, (7) strikes, labor shortages, stoppages 
or slowdowns, (8) epidemics, pandemics,  diseases, quarantines, or other extraordinary events which is determined to constitute 
an public health risk (“Force Majeure Event”). TNTP will use commercially reasonable efforts to give notice of the Force Majeure 
Event to the Client stating the period of time the occurrence is expected to continue, provided that (a) TNTP is able, given the 
nature and scope of the Force Majeure Event, to reasonably state such time period, and (b) any delay by TNTP to provide such 
notice or to state the time period when performance will be resumed will not negate the enforceability of this Section. Upon 
cessation of such Force Majeure Event, as reasonably determined by TNTP, TNTP will thereupon use commercially reasonable 
efforts to resume efforts to promptly perform or complete the performance of TNTP’s Services hereunder as soon as reasonably 
practicable after the cessation or resolution of the Force Majeure Event. If TNTP’s failure or delay to resume efforts to promptly 
perform or complete the performance remains uncured for a period of 60 days following notice given by it to Client under this 
Section, either party may thereafter suspend or terminate its performance under the applicable Scope of Work upon thirty (30) 
days’ written notice. 
 
e. All notices required by this Agreement will be in writing and either personally delivered or mailed to such party at its 
address specified on the first page of this Agreement or to such other address as such party may designate by notice given in 
accordance herewith.  All notices will be deemed given when delivered. If to TNTP, the notice will be to George Battle, General 
Counsel.   
 
f. This Agreement will be governed by New York law without reference to conflicts of laws principles.  The parties agree and 
consent to the exclusive jurisdiction of and venue in the state or federal courts in the city of Manhattan and the state of New 
York in all disputes arising out of or relating to this Agreement.  
 
g. Neither party has entered into this Agreement in reliance on any promise, representation, or warranty not contained 
herein. This Agreement will be construed according to the fair intent of the language as a whole, and not for or against either 
party. 
 
h. This Agreement constitutes the entire agreement between the parties and supersedes all prior negotiations, 
understandings, representations, and agreements, if any, with respect to the subject matter hereof. Neither this Agreement nor 
any provision hereof may be modified, amended, supplemented, waived, discharged, or terminated except in a writing signed 
by the parties.  No failure or delay in exercising any right or remedy hereunder shall constitute a waiver of such, any other, 
right, or remedy.  
 
i. The Agreement may be executed in counterparts, each of which shall be deemed an original, but all of which together 
shall constitute one and the same instrument. The Agreement may also be executed by email, or other electronic means, and 
so executed shall have the full force and legal effect of an original.  

 
 

[Signature Page to Follow] 
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Signatures.  
 
The parties, by signing below, by their duly authorized representatives confirm their acceptance of the terms and agree to 
execute this Agreement, which shall be effective on the Effective Date.   
 
Client 
                                                                                             
By:  
 
Date:  
 
Name (print):  
 
Title:  
 

TNTP, Inc. 
 

By:  
 
Date:  
 
Myrla Feria, Vice President 
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Schedule A 

Scope of Services 
 

Strategic Advising and Support for District Leaders: 
District leaders play a critical role in translating a vision for excellent literacy instruction into coherent systems that 
support high-quality teaching and learning in every classroom. While high-quality instructional materials (HQIMs) are a 
powerful lever for improving student outcomes, research and experience show that HQIMs alone are insufficient to shift 
instruction at scale. Effective implementation requires aligned leadership, clear priorities, ongoing progress monitoring, 
and sustained strategic decision-making. 
 
Next year, TNTP can provide ongoing strategic advising to Ralston district leaders as they continue towards strong 
implementation of HQIM in literacy classrooms and seek to expand strong literacy practices in all RPS secondary 
classrooms. Our strategic advising is designed as a thought partnership and centers Ralston priorities, context, and 
goals. Our goal is to be responsive to district needs and support in their ongoing journey towards strong literacy 
instruction.  
 
The purpose of this work is to support Ralston leaders to: 

• Continue operationalizing a shared vision for evidence-based literacy instruction aligned to HQIMs and the 
Science of Reading, 
 

• Strengthen secondary teachers' capacity to plan with and execute using HQIMs, 
 

• Support school and district leaders in observing using the NE IPG and creating strong teacher and school 
action steps based on data, and 
 

• Build sustainable systems and leader capacity, so improvements persist beyond the duration of TNTP’s 
support. 

 
Proposed Timeline: Through March 31, 2027, TNTP can facilitate a regular occurring (e.g. biweekly, monthly, etc.) 
meeting with the Assistant Superintendent for Teaching and Learning (Dr. Sara Zabrowski-Gates) and/or the Director 
of Teaching and Learning (Mrs. Megan Harding).  

Our strategic advising and thought partnership will be embedded within these meetings, anchored in the premise that 
HQIM implementation and instructional improvement is a system-level change effort that requires continuous 
improvement and monitoring. The cadence and timing of these meetings will be determined in collaboration with TNTP 
and Ralston district leaders. 

Additionally, TNTP can develop and facilitate a summer professional learning session for Ralston administrators and/or 
instructional coaches in Summer 2027. A detailed schedule, including goals for the professional learning session, will 
be determined in collaboration with TNTP and Ralston, specifically Dr. Zabrowski-Gates and Mrs. Harding. 
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Support for Literacy Coaches: 

The implementation of high-quality instructional materials (HQIMs) requires more than access to strong curriculum; it 
depends on the capacity of educators and leaders to translate those materials into rigorous, grade-level learning 
experiences for students every day. Instructional coaching serves as a critical lever for strengthening instructional 
practice, accelerating HQIM implementation, and creating consistency across classrooms and schools. 

From October 2026 through March 2027, TNTP can support Ralston literacy coaches to strengthen instructional 
coaching practices aligned to the district's literacy vision, HQIMs, and the Nebraska Instructional Practice Guides 
(IPGs). Through a combination of on-site coaching support, professional learning, observation calibration, and 
coaching cycle development, TNTP will help establish consistent instructional coaching routines that increase teachers' 
capacity to deliver strong literacy instruction and improve student outcomes. Through this work, the instructional 
coaches supporting literacy instruction will have increased capacity to: 

• Observe instruction through the lens of the Nebraska IPG and HQIM expectations, 
 

• Deliver actionable, job-embedded feedback that improves instructional practice, 
 

• Facilitate coaching cycles that lead to measurable changes in teacher implementation of curriculum, and 
 

• Support school leaders and teachers in creating greater consistency in literacy instruction through 
implementation of the HQIMs. 

This work is designed to build the coaching infrastructure necessary to ensure that investments in HQIMs result in 
stronger instruction, greater coherence, and improved outcomes for all students. Key deliverables can include: 

• Updates to the literacy coaching framework aligned to Ralston's literacy vision, HQIM implementation 
priorities, and the Nebraska IPG,  
 

• Literacy coaching cycle protocols, observation tools, planning resources, and reflection templates,  
 
• Literacy coaching look-fors and feedback guides anchored in grades 6-12 literacy instruction and Ralston’s 

HQIMs, 
 
• Observation calibration and evidence-review routines to support consistent literacy coaching practices 

across schools,  
 
• Professional learning sessions for instructional coaches focused on effective coaching, feedback, and 

curriculum implementation, and  
 
• Progress-monitoring tools that connect literacy coaching actions to implementation data, instructional 

practice indicators, and student outcomes. 
Proposed Timeline: Planning for this work will begin in Fall 2026 and the work will continue through March 2027. The 
schedule for the work, including the identification of support instructional coaches need (i.e. professional learning, tools, 
and/or resources, etc.), will be determined in collaboration with TNTP and Ralston. 

IGP Walks and Progress Monitoring: 
To ensure that investments in high-quality instructional materials (HQIMs) result in improved instruction and student 
learning, district and school leaders need a shared, concrete understanding of what strong literacy instruction looks like 
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in action. Classroom walkthroughs grounded in the Nebraska Instructional Practice Guides (i.e. NE IPGs) provide 
leaders with a research-based tool to observe instruction, gather objective evidence, and identify trends in HQIM 
implementation across classrooms. 

Between October 1, 2026 – March 31, 2027, TNTP can lead and facilitate two (2) IPG Walks with district leaders, 
school leaders, and instructional coaches to better understand the quality of secondary literacy instruction. Through this 
work, we can support Ralston leaders and literacy coaches in developing routines, tools, and shared practices that 
enable the district to sustain IPG-aligned instructional leadership beyond our support. The IPG Walks are also a 
mechanism to strengthen implementation of Amplify, StudySync, and myPerspectives. Each IPG Walk includes:  
 

1. Pre-Walkthrough Calibration and Framing: Prior to entering classrooms, TNTP will facilitate calibration sessions 
with district and/or school leaders to: 
 
• Ground leaders in the purpose and structure of the NE IPGs, 

 
• Review the selected lessons from the HQIM and identify priority instructional actions and look-fors, and 

 
• Norm on how to collect objective, low-inference evidence during observations. 
These steps ensure leaders enter classrooms with a shared focus and consistent expectations for instruction. 

2. Facilitated Classroom Walkthroughs: TNTP will facilitate IPG walks across selected schools, during which 
leaders will: 
 
• Observe instruction using the NE IPGs to capture evidence aligned to instruction using the HQIM,  

 
• Focus observations on Tier 1 literacy instruction and student engagement with grade-level texts and tasks, 

and 
 
• Practice applying the NE IPGs consistently across classrooms and contexts. 
Walkthroughs may be conducted as learning walks, with small groups of leaders observing the same 
classrooms to support calibration and shared learning. 

3. Structured Debrief and Trend Analysis: Following each IPG walk, TNTP will facilitate debrief sessions to: 
 
• Synthesize patterns and trends across classrooms and schools,  

 
• Identify areas of strength in HQIM implementation and priority areas for growth, and 
 
• Connect observation trends to leader actions, professional learning needs, and next steps. 
These debriefs help leaders move from individual classroom observations to system-level insight. 

4. Action Planning and Next Steps: TNTP will support leaders in translating IPG Walk findings into action by: 
 
• Co-developing HQIM-aligned feedback priorities for teachers and instructional coaches,  

 
• Identifying implications for professional learning, PLCs, and coaching cycles, and 
 
• Recommending adjustments to implementation supports, pacing, or leader routines as needed. 
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This ensures walkthroughs directly inform ongoing improvement efforts rather than functioning as stand-alone 
activities 

Timeline: Planning for the IPG Walks will begin in Fall 2026 with walks being completed in November 2026 and March 
2027. A schedule for the IPG Walks, including the number of days onsite for each visit, will be determined in 
collaboration with TNTP and Ralston.  
 



4025 
Superintendent 

  
The superintendent is hired by and shall report directly to the board of 
education.  The superintendent will be the chief administrative officer of the 
board of education and shall keep the board informed on important issues.  
The board delegates to the superintendent the general power and authority to 
make necessary decisions to ensure the efficient and effective operations of 
the school.   
 
The superintendent is charged with timely preparing, presenting, and filing an 
annual school budget, subject to the approval of the board at the annual 
budget hearing. 
 
All school employees shall be under the direct and/or delegated supervision of 
the superintendent.  The board delegates to the superintendent the authority 
to hire and terminate the employment of all classified staff.  He or she or their 
designee shall review all certified and non-certified employees applying for 
vacancies and shall make recommendations regarding these employees. 
 
All of the grounds and buildings are supervised by the superintendent, 
including necessary repairs and improvements unless the board is required to 
approve such repairs or improvements.   
 
The superintendents other duties shall be included in his or her job description, 
contract, or as otherwise assigned by the board. 
 
 
Adopted on: _______________ 
Revised on: _______________ 
Reviewed on: ______________ 
 



4025 

Superintendent 

The Board of Education will select at any regular meeting one Superintendent of public 

instruction with such salary as the board deems appropriate, and may enter into contract with them 

at its discretion, for a term not to exceed three years. 

 

The Superintendent is hired by and shall report directly to the board of education. All 

school employees shall be under the direct and/or delegated supervision of the Superintendent. All 

of the grounds and buildings are supervised by the Superintendent. They shall, at their discretion, 

make the board aware of any needed repairs and improvements. The board of education delegates 

to the Superintendent the power and authority to make necessary corrections and decisions on all 

matters concerning the running of the school. The board will review all such rulings, corrections, 

decisions and such at regular or special board meetings. 

 

The Superintendent is the chief administrative officer of the board of education. They are 

subject to the policies and action of the Board of Education. They shall assume full responsibility 

for the operations of the entire school system, administering its operation within the framework of 

policy and goals established by the Board of Education. 

 

The Superintendent shall advise and solicit input from the Board of Education on 

educational matters and recommend changes for the continued improvement of the school system. 

The Superintendent shall also make recommendations to the Board of Education regarding rules, 

regulations, and policies that are to govern the operation and management of the schools. 

 

The Superintendent will perform all duties incumbent upon him/her by statute of the State 

of Nebraska and/or any other enacted laws. 

 

The Superintendent or their designee shall review all certified and non-certified employees 

applying for vacancies and shall make recommendations regarding these employees. They shall 

assign, direct, and supervise the work of all employees. They shall maintain personnel records for 

all employees of the school system and shall cause the services of the employees to be evaluated 

periodically. They shall recommend the continuance or termination for all certificated employees. 

 

The Superintendent shall represent the Ralston Public Schools within the community and 

be responsible for keeping the public informed regarding issues related to the Ralston Public 

Schools. 

 

The Superintendent or their designee is charged with presenting an annual school budget 

to meet necessary statutory deadlines, and this budget shall be subject to the approval of the board 

of education at the annual budget hearing and annual meeting. In conjunction with this budget 

preparation, the Superintendent is charged with implementing the budget and shall be authorized 

to make all purchases they deem necessary after the board of education approve the budget at the 

budget hearing. The Superintendent or their designee shall present all of the bills to the board of 

education and handle all monies in the activity accounts, as well as the lunch account. They shall 

supervise the bookkeeping of the accounts and shall sign all the checks



and will have the final approval of how the money is spent. They shall be bonded and this bond 

will be provided by the school district. The Superintendent shall, monthly, provide a balance sheet 

showing each activity account. 

 

The Superintendent shall be in a position of approving all school activities, and they may 

delegate this authority to the directors, principals, teachers, sponsors, etc. Such activities shall 

include, but not be limited to, the schedule, the closing of school, non-school activities (with board 

approval), calendars, and media releases. 

 

The Superintendent may delegate their responsibilities to other members of the staff. 

 

Other duties of the Superintendent include, but are not limited to: 

 

● Maintain high standards of student conduct and enforce discipline as 

● necessary, according due process to the rights of students. 

● Develop and implement in-service training of teachers, with special 

● responsibility for staff administrative procedures and instruction. 

● Prepare a school calendar for board adoption. 

● Recommend changes in board policy. 

● Be responsible for implementation of board policy. 

● Serve as vocational director. 

● Serve as transportation director. 

● Enforce the negotiated agreement. 

● Supervise the lunch program. 

● Supervise the teaching staff and evaluation. 

● Supervise the guidance program. 

● Supervise extra-curricular activities. 

 

Adopted on: July 25, 2016 

Revised on: March 11, 2024 

Reviewed on: February 26, 2024 



  

6008 
Class Rank 

 
Student class rank shall be determined by using two systems: the Scholastic Class Ranking System               
(SCRS) and the Academic Class Ranking System (ACRS). The SCRS will be determined by the weighted                
grade point average. The ACRS will be determined using the following model: ACT score + unweighted                
GPA x 9 + (earned credits/semesters). The ACT score used in the ACRS ranking will be from an ACT                   
testing date prior to the final semester preceding commencement. The SCRS and the ACRS separately               
place the points in a high-to-low numerical order.  
Students must be enrolled in the district’s high school the last two semesters to be eligible to be included                   
in class ranking. 
 
 
Adopted on:  July 25, 2016 
Revised on:  
Reviewed on: June 10, 2019 
 
 
 
 



3038 

Certification Fees 

 
The district shall reimburse certified staff members for any supplemental certification/license 

fees if the Superintendent determines that the certification/license is necessary to maintain the 

quality of the course(s) offered and/or if the certification/license will have a substantial, direct 

benefit for the students. The total, annual amount allocated by the district to support the 

implementation of this policy shall not exceed $2,000. 

 

To be eligible for reimbursement, the certified staff member must submit a letter of approval to 

the Superintendent or his/her designee describing (a) the supplemental certification/license 

program related to the staff member's request for reimbursement, (b) an explanation regarding 

the necessity of the fee to maintain the quality of the course and/or the substantial, direct benefit 

for the students and (c) the total amount to be reimbursed. 

 

Any fees associated with the issuance of an instructor's teaching/administrative certificate, or 

any licensure requirements that are a prerequisite for employment, shall not be reimbursable by 

the district under this policy. 

 

 

 

Adopted on: March 12, 2018  

Revised on: April 10, 2024 
Reviewed on: March 25, 2024 
 



3050 

Technology in the Classroom 

 

I. In General 

 

The district desires to use technology in a way that aides in the education of students. New 

devices and applications offer a number of helpful tools that can improve the student 

experience and increase learning. Many of these devices and applications also create 

concerns about student privacy. It is the goal of the district to embrace the helpful elements 

of technological advancement while remaining mindful of potential student privacy issues. 

 

II. Devices 

 

A. Non-district issued electronic devices may be provided by teachers for use in their 

classroom, so long as the use of such devices is supervised by a staff member and subject 

to the conditions set forth below. Non-district owned devices are required to use the guest 

network only. 

 

Teachers who wish to bring a device into the classroom should inform the principal 

before deploying the device. The building principal may at his or her discretion prohibit 

the use of such devices or otherwise limit their use. The building principal may at any 

time direct that a teacher discontinue use of a given device. 

 

1. Smart devices such as speakers and displays from companies including, 

but not limited to, Apple, Google, Amazon and Sonos may be approved for use 

in the classroom. The device must be registered to an account linked to the 

classroom teacher’s school email address. The district will not maintain any 

records created by use of the smart speaker device. Any record of use will be 

considered non-record communications pursuant to Nebraska’s Records 

Management Act, and not be maintained by the district. 

 

2. All other electronic devices that connect to the internet that a staff member 

wishes to use for the education of students should be disclosed to the 

administration prior to use. 

 

B. Assistive technology may be used in district classrooms. Any assistive technology, 

such as an AngelSense device, that actively or passively create or transmit audio or video 

recordings must have that function disabled while the student uses the device in a district 

classroom unless required by law. No assistive technology devices will be permitted to 

record or transmit the classroom activity of other students unless required by law. 

 

C. Any classroom recordings made by a staff member will be made pursuant to district 

policy. 

 

III. Applications 

 

A. School as Agent. The school will serve as an agent for parents/guardians in the 

collection of information within the school context. The school’s use of student 

information is solely for education purposes. 



B. District Applications. The district uses various software applications to record, track, 

and store student data. Each application selected by the district is in compliance with 

federal and state law, to the best of the administration’s knowledge. Should the district 

become aware that an application used by the district has suffered a data breach, or been 

found to be out of compliance with federal or state law, the district will investigate the 

scope of the violations and notify students, parents, and staff in accordance with district 

policy. 

 

C. Staff-Selected Applications. 

 

1. Staff are permitted to select applications for use in the classroom. 

 

2. Staff must perform basic due diligence to ensure that the application is safe 

for students and serves a pedagogical purpose. Staff must notify their 

supervising administrator of the application they plan to use as part of their 

lesson plan prior to their use in the classroom. The district may at any time 

direct that a teacher discontinue use of a given application. The district will 

provide training on the relevant student privacy laws to staff members who are 

selecting and deploying applications in the classroom. 

 

 

Adopted on: July 22, 2019 

Revised on: April 10, 2024 

Reviewed on: March 25, 2024 



3050 
Technology in the Classroom 

 
I. In General 

  
The district desires to use technology in a way that aides in the 
education of students.  New devices and applications offer a number 
of helpful tools that can improve the student experience and increase 
learning.  Many of these devices and applications also create 
concerns about student privacy.  It is the goal of the district to 
embrace the helpful elements of technological advancement while 
remaining mindful of potential student privacy issues.  
  

II. Devices 
  
A. Non-district issued electronic devices may be provided by teachers 

for use in their classroom, so long as the use of such devices is 
supervised by a staff member and subject to the conditions set 
forth below.   
 
Teachers who wish to bring a device into the classroom should 
inform the principal before deploying the device.  The building 
principal may at his or her discretion prohibit the use of such 
devices or otherwise limit their use.  The building principal may at 
any time direct that a teacher discontinue use of a given device.  
 

1. Smart devices speakers such as Apple, Google, Amazon 
and Sonos Google Home, Amazon Echo, Apple HomePod, 
and similar devices may be approved for use in the 
classroom.  The device must be registered to an account 
linked to the classroom teacher’s school email address.  
The district will not maintain any records created by use of 
the smart speaker device.  Any record of use will be 
considered non-record communications pursuant to 
Nebraska’s Records Management Act, and not be 
maintained by the district.   
 

2. All other electronic devices that connect to the internet 
that a staff member wishes to use for the education of 
students should be disclosed to the administration prior to 
use.   
 

B. Assistive technology may be used in district classrooms.  Any 
assistive technology, such as an AngelSense device, that actively 



or passively create or transmit audio or video recordings must 
have that function disabled while the student uses the device in a 
district classroom unless required by law.  No assistive technology 
devices will be permitted to record or transmit the classroom 
activity of other students unless required by law.   

 
C. Any classroom recordings made by a staff member will be made 

pursuant to district policy.   
 

III. Applications 
  

A. School as Agent.  The school will serve as an agent for 
parents/guardians in the collection of information within the 
school context. The school’s use of student information is solely 
for education purposes.    
 

B. District Applications.  The district uses various software 
applications to record, track, and store student data.  Each 
application selected by the district is in compliance with federal 
and state law, to the best of the administration’s knowledge.  
Should the district become aware that an application used by the 
district has suffered a data breach, or been found to be out of 
compliance with federal or state law, the district will investigate 
the scope of the violations and notify students, parents, and staff 
in accordance with district policy. 
  

C. Staff-Selected Applications.  
 

1. Staff are permitted to select applications for use in the 
classroom.  

 
2. Staff must perform basic due diligence to ensure that the 

application is safe for students and serves a pedagogical 
purpose.  Staff must notify their supervising administrator 
of the application they plan to use as part of their lesson 
plan prior to their use in the classroom.  The district may 
at any time direct that a teacher discontinue use of a given 
application.  The district will provide training on the 
relevant student privacy laws to staff members who are 
selecting and deploying applications in the classroom. 

 
 
Adopted on: _________________________ 
Revised on: _________________________ 



Reviewed on: ________________________   
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