Board of Directors Meeting
School District 4J, Lane County
District Office

200 North Monroe Street
Eugene, Oregon 97402
Wednesday, September 23, 2026

NOTICE: The Board Ad hoc Committee will be open to the public to attend in-person (200 N. Monroe
Street, Eugene, OR 97402) or via Zoom Webinar.

Webinar Link: https://4J-lane-edu.zoom.us/j/97298154318 (Webinar ID#972 9815 4318). No Public
Comment will be received at Board Committee Meetings.

3:00 PM
Board Workforce Negotiations Ad Hoc Committee

l. Call Board Ad hoc Committee to Order, Roll Call

Il. Item for Action
1. Debrief and Discuss Previous Negotiations between Eugene Education Association
and Eugene School District 4J:

e What worked well;
e What did not work well;
¢ What participants would want to preserve;
o What participants would want to change;
¢ What barriers or challenges affected the process;
¢ What lessons might inform future bargaining processes; and
o Reflections and Key Takeaways

M. Adjourn Board Ad hoc Committee Meeting

INTERPRETERS FOR THE DEAF AND HARD OF HEARING:
To request interpreter services for this meeting, pleasecall (541) 790-7850 or TDD (541) 790-7712 or the
TDD Relay Number 1 (800) 735-2900
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