
Board of Directors Meeting
School District 4J, Lane County
4J Education Center / Hybrid 
(in-person or via Zoom)
200 North Monroe Street
Eugene, Oregon 97402
Wednesday, November 19, 2025

NOTICE: The  Board Work Session  will be open to the public to attend in person, via live broadcast on 
KRVM 1280-AM and 98.7 FM, on the internet at https://icecast.4j.lane.edu/board and via Zoom Webinar 
at: https://4J-lane-edu.zoom.us/j/96516386055?pwd=wjpcvmmABm8P5kFspA1Eg9RslX0dRb.1, 
Webinar ID: 965 1638 6055 
(Passcode: 893201)
 
The Board will receive public comment from up to five (5) community members - focused on, and limited 
to, a consent, action, or information agenda topic as listed on the meeting agenda. Individual speakers 
are limited to 3 minutes and cannot give their time to another speaker. Sign up to provide public 
comment: www.4j.lane.edu/board/publiccomment

Each employee group is invited to speak for up to 3 minutes, focused on a consent, action, or information 
agenda topic below, and may choose - at the recognition of the Chair - to speak during this scheduled 
time, or alternatively, after one of the presentations of an agenda item.

6:00 PM
Board Work Session

I. Call Work Session to Order, Roll Call
II. Board Chair Welcome
III. Agenda Approval
IV. Public Comment

Up to five (5) community members are invited to speak focused on a consent, action, future 
action, or information agenda topic below. Individual speakers are limited to 3 minutes and 
cannot give their time to another speaker.
Speakers may offer objective comments or criticism about the meeting agenda topics listed 
below. 
 

V. Comments by Employee Groups
Employee groups are invited to speak for up to 3 minutes, focused on a consent, action, 
future action, or information agenda topic below, and may choose – at the recognition of 
the Chair – to speak during this scheduled time, or alternatively, after one of the 
presentations of an agenda item.
     EEA (Eugene Education Association)
     OSEA (Oregon School Employees Association)
     MAPS (Managers, Administrators, Professionals & Supervisors)
 

VI. Consent Group — Items for Action
1. Approve the draft board meeting minutes for:

November 5, 2025 – Board Meeting
 

2. Approve Routine Personnel Actions
Presenter: Brooke Wagner, Assistant Superintendent for Administrative 
Services
 

VII. Items for Information
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14

https://4j-lane-edu.zoom.us/j/96516386055?pwd=wjpcvmmABm8P5kFspA1Eg9RslX0dRb.1
http://www.4j.lane.edu/board/publiccomment


1. Receive an update from the Center for Applied Learning and Community 
Impact
Presenter: Ed Mendelssohn, College and Career Readiness 
Administrator
 

2. Receive an update on District Literacy Initiatives
Presenter: Erin Gaston, Curriculum Administrator
 

3. Receive a Report on the Systemwide Voices Engagement Results: Input 
from Staff, Families and Community on 2026-27 Budget Priorities
Presenter: Carmen Xiomara Urbina, Chief of Staff
 

4. Receive Monthly Finance Report
Presenter: Matt Brown, Director of Finance
 

5. Review Board Policy DI-Financial Management Policies and discuss the 
district's reserve fund
Presenters: Miriam Mickelson, Superintendent and Matt Brown, Director 
of Finance
 

VIII. Items for Action
1. Vote in Oregon School Board Association (OSBA) Elections

Presenter: Tom Di Liberto, Board Chair
 

IX. Items for Action at a Future Meeting
1. Consider Proposed Revisions to Policy AC–Nondiscrimination

Presenter: Christine Nesbit, General Counsel
 

X. Adjourn Work Session

INFORMATION FOR THE DEAF AND HARD OF HEARING:
Closed Captioning is available during Board meetings through a zoom live feed 

which is also displayed at in-person meetings. 
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Eugene School District 4J
200 North Monroe Street

Eugene, OR 97402-4295

ITEM FOR ACTION–CONSENT AGENDA 

Date of Meeting:
November 19, 2025

Title:
Approve the DRAFT Board Meeting Minutes for:

• November 5, 2025 Board Meeting

Background:
The board meeting minutes listed above are in draft form. Once approved, the minutes will be 
uploaded to BoardBook and available to the public.
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MINUTES OF THE REGULAR MEETING 

OF THE BOARD OF DIRECTORS 

SCHOOL DISTRICT 4J, LANE COUNTY, OREGON

Date: November 5, 2025

The Board of Directors (BOD) of School District No. 4J, Lane County, Eugene, Oregon, held a 
regular meeting at 6:00 p.m. via live-stream and broadcast on KRVM. Notice of the meeting was 
emailed to the media and posted on the 4J website on October 31, 2025.

ROLL CALL

BOARD MEMBERS PRESENT:
Tom Di Liberto
Ericka Thessen
Maya Rabasa
Jenny Jonak
Judy Newman
Morgan Munro
Rick Hamilton 

ABSENT:
None

STAFF: 
Miriam Mickelson, Superintendent 
Carmen Xiomara Urbina, Chief of Staff
Matt Brown, Director of Finance 
Christine Nesbit, General Counsel
Jill Cuadros, Director of Nutrition Services
Juan Carlos Cuadros, Assistant Superintendent of Equity, Inclusion, and Belonging
Oscar Loureiro, Director of Research and Planning
Kelly McIver, Communications Director
Ryan Spain, Director of Facilities  
Brooke Wagner, Assistant Superintendent for Administrative Services (Virtual)
Teresa Martindale, Principal of Family School 
Cynthia Calletano, Executive Assistant to the Chief of Staff/Board 
Lisa Fjordbeck, Operations Manager for the Superintendent’s Office 

STUDENT REPRESENTATIVES: 
Autumn Thessen, Early College and Career Options (ECCO)
Elaina (Dallas) Radspinner, Early College and Career Options (ECCO)
Kathryn Hehman, International High School (IHS) at South Eugene High School
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Lizabeth Margia Vargas, North Eugene High School 
Josiah Mckinley, North Eugene High School 
Kaleia Davis, Sheldon High School
Isumi Goodall, Sheldon High School
Cora Ludwig, South Eugene High School
Deeya Patel, South Eugene High School 
Lovely Young-Page, Eugene Online Academy (EOA)
Arnav Sivanandan, Eugene Online Academy (EOA)

OTHER GUESTS: 
None 

EMPLOYEE ASSOCIATIONS: 
Jamie Meyers, Eugene Education Association (EEA) President
Joel Lavin, Managers, Administrators, Professionals, and Supervisors (MAPS) 

MEDIA:
KRVM 
Lookout Eugene-Springfield

I.         CALL TO ORDER, ROLL CALL, AND LAND ACKNOWLEDGMENT 
            Chair Di Liberto called the regular meeting to order at 6:01 p.m. He conducted roll call

and read a land acknowledgment statement. 

II. BOARD CHAIR WELCOME
Chair Di Liberto reported rotating Board of Director (BOD) attendance at community 
budget forums at Churchill, North Eugene, Sheldon, and South Eugene high schools. He 
announced the Eugene Education Foundation (EEF) Gala, happening on April 2, 2026, 
and said that EEF is redoubling their fundraiser efforts. 

He reported Board member presence at the Twin Oaks Harvest Festival, Sheldon High 
School, Awbrey Park Elementary School, and Edison Elementary School. Additionally, 
Board members met with McKinney-Vento staff and attended the Asian American and 
Pacific Islander Safety Public Safety Forum held on October 23, 2025. 

In response to recent reports of United States Immigration and Customs Enforcement 
(ICE) activity in Oregon, Chair Di Liberto reaffirmed Eugene School District 4J’s 
commitment to ensuring the safety and support of every student. He stated that 4J does 
not enforce federal immigration laws and will not share personal or family information 
with ICE without a judge’s signed court order. 

III. AGENDA APPROVAL
There were no changes to the agenda. 



November 5, 2025 – 4J Board of Directors Regular Meeting 
Approved on

IV. INTRODUCTION OF GUESTS AND SUPERINTENDENT’S REPORT
Superintendent Mickelson reported that the district has finalized the transition plan for 
moving the Yujin Gakuen (YG) Japanese Language Immersion Program to the South 
Eugene region. She said the 2025-2026 sixth grade cohort at Kelly Middle School will be 
the final group to complete the Japanese language immersion program pathway at North 
Eugene High School. She said they will remain at Kelly and graduate at North. She said 
this year’s YG fifth grade students will be the first cohort to attend Spencer Butte Middle 
School and complete their entire pathway in the south region. 

Superintendent Mickelson shared that a 4J budget thought-exchange closed on November 
2, 2025. She will present a report at the November 19, 2025 work session. She reported 
that there were nearly 1400 participants in the thought-exchange. 

V. RECEIVE REPORTS FROM HIGH SCHOOL STUDENT REPRESENTATIVES
Sheridan Schilling, Churchill High School, provided a written report, read aloud by Chair 
Di Liberto. She mentioned student interest in the new cellphone policy, including storage 
logistics and potential impacts on classroom time. She described Leadership activities to 
boost student and teacher morale. Ms. Schilling said the College and Career Center is 
hosting a FAFSA and Scholarship Night on November 5. She promoted their play 
Radium Girls, debuting on November 6, and reported on the success of fall sports. 

Autumn Thessen, Early College and Career Options (ECCO), provided information about 
their school, noting that they are an alternative high school, and many of their students 
have diverse and marginalized backgrounds. She said with their previous schedule, 
attendance and participation rates were low. This year, now that they implemented a new 
schedule, participation and productivity have increased. Regarding the cellphone policy, 
Ms. Thessen referenced a letter sent to the BOD. 

Kathryn Hehman, International High School (IHS) at South Eugene High School, 
provided background information about IHS – a program that operates as a school within 
a school. She said the district has 3 participating campuses: Churchill High School, 
Sheldon High School, and South Eugene High School. IHS hosts Spanish and French 
immersion programs, and now, a Chinese immersion program. She described schedule 
changes accompanying the new Chinese immersion program. She reported concerns 
about students needing to choose between IHS and immersion programs, and mentioned 
an additional concern related to the IB program. She said IB administrators are ready to 
work with the district to fix the issue.  

Lizbeth Vargas, North Eugene High School, reported on the success of clubs and affinity 
groups. She said the Key Club started meeting in the library because they needed more 
space. She said student leaders are planning a Unity campaign to help improve school 
culture after reports of racial and ableist charged speech. She mentioned poor attendance 
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linked to 90-minute periods. She announced the Black Student Union’s Ruby Bridges 
walk on November 14 and reported on choir and sports. 

Kaleia Davis, Sheldon High School, reported on fall sports. She said their Principal 
Advisory Committee held their first meeting. Affinity groups have noted attendance 
being a challenge due to lunchtime scheduling and the inability for clubs to provide food 
without paying out-of-pocket. She said the Disability and Divergent Alliance raised 
concerns about strobe lights at the Homecoming dance. The Gender and Sexuality 
Alliance reported vandalism of posters. In closing, she reported unresolved issues with 
the Arts page on the Sheldon website, and concerns about the new cell phone policy 
impacting students in band who rely on cell phones to tune their instruments. 

Cora Ludwig, South Eugene High School, reported on a Principal Advisory Committee 
discussion about the new cell phone policy. She mentioned the need for students to 
communicate and coordinate with siblings. She said school office phones are not a 
practical solution due to volume. Ms. Ludwig noted students’ concerns that harsher 
restrictions could result in more conflict between teachers and students. She suggested 
the new policy creates a safety issue for students who go off campus at lunchtime. She 
recommended a policy requiring students to keep their cell phones off and away in their 
backpacks or lockers bell-to-bell. 

VI. ITEMS RAISED BY THE AUDIENCE 
Shawna Smith, Live, Grow, Share Supervisor, provided comments about districtwide 
mental health support. She explained that Live, Grow, Share has partnered with 4J to 
provide trauma-informed therapy and skill building. She shared concerns that 4J’s lack of 
deescalation training and mental health support have left staff unsupported and students 
unsafe. She challenged an October 14, 2025 decision by 4J’s Administrator for 
Prevention and Mental Health Services to terminate all Live, Grow, Share services 
districtwide, citing therapeutic abandonment and the need for continuity of care. She 
mentioned ORS 675.020 and asserted that the action was unlawful and unethical. Ms. 
Smith said multiple requests for an explanation have been met with no response. 

Members of the Emerald Empire Kiwanis Club described the positive outcomes resulting 
from a partnership between Kiwanis and El Camino del Rio/River Road Elementary 
School, including contributions of time, supplies, funding, and the purchase of a book 
vending machine. Furthermore, their club submitted a grant to the Pacific Northwest 
Kiwanis Foundation and was awarded $2,500. They presented the award to El Camino 
del Rio for the purchase of library and vending machine books. 

Ashley Teeters, Live, Grow, Share Co-Founder, advocated for access to mental health 
supports districtwide. She highlighted the services that Live, Grow, Share provides and 
emphasized student need. She requested a meeting with the BOD. 
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Aiden Brahn-Perrot, Live, Grow, Share Program Manager, reiterated comments from her 
colleagues related to access to mental health supports districtwide. She pointed out that 
the services provided by Live, Grow, Share are cost-free and available to students with 
Oregon Health Plan (OHP). She provided statistics and scenarios to underscore her point. 

Laurie Moses, Merri Steele, Paul Duchin, and Beth Gerot, thanked the BOD for joining 
the federal lawsuit concerning the Department of Education’s (DOE) Dear Colleague 
letter and certification requirements related to Diversity, Equity, and Inclusion (DEI). 

Ashley Potter, 4J parent and volunteer, provided comments about Family School amidst 
uncertainty due to budgetary constraints. She described educators at Family School 
supporting her son, offering wrap-around support, and fostering a close-knit community. 
She urged the BOD to protect Family School. 

Danya Ariel-Boggs, 4J parent, spoke about his long history of positive experiences with 
Family School. He noted that many students, including his child, attend from out-of-
district. He said it is important to have an alternative to home schooling and highlighted a 
risk of losing revenue if a program like Family School is cut.

Erica Walla, 4J parent, advocated for more family engagement, including more access to 
students’ curricula plans and opportunities for meaningful conversations and influence, 
citing state standards. 

VII. COMMENTS BY EMPLOYEE GROUPS
Jamie Meyers, Eugene Education Association (EEA) President, shared concern about the 
impact of potential budget cuts. She said they appreciate open and early communication 
about the budget process, including providing opportunities for input. She said over 1400 
ideas were posted by staff and community members. She shared common themes, such as 
keeping budget cuts far away from students and working to maintain class size and 
program offerings. She pointed out some areas for improvement regarding the thought-
exchange, citing potential harm and stress for certain employee groups. She 
recommended creating an intentional space for staff to reflect, highlighting mental health 
and wellness support, and celebrating staff contributions. She mentioned that an EEA 
Benefits Liaison will soon offer their support and collaboration. 

Joel Lavin, Managers, Administrators, Professionals, and Supervisors (MAPS) President, 
provided comments in the context of budgetary constraints, acknowledging the reported 
$30 million reduction. He said he remains hopeful. He described the role of MAPS 
employees, and said when leadership remains steady, schools build momentum. He 
cautioned against moving and shifting administrators and urged the BOD to avoid 
destabilizing schools and center humanity of MAPS employees.  

VIII. CONSENT GROUP – ITEMS FOR ACTION
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1. APPROVE THE DRAFT MEETING MINUTES FOR: OCTOBER 8, 2025 
REGULAR MEETING AND OCTOBER 22, 2025 WORK SESSION
 There was no discussion.

2. APPROVE BOND PROJECT – ADAM’S HVAC IMPROVEMENTS DESIGN
There was no discussion.

3. APPROVE BOND PROJECT – MULTI-SITE HVAC IMPROVEMENTS 
DESIGN
There was no discussion.

4. APPROVE SOUTH EUGENE HIGH SCHOOL – REAL PROPERTY / 
WASTEWATER PIPING
There was no discussion.

MOTION: Vice Chair Thessen moved to approve the consent agenda. Ms. 
Munro seconded. The motion passed unanimously, 6:0:0; Chair Di Liberto, 
Vice Chair Thessen, Ms. Rabasa, Ms. Newman, Ms. Munro, and Mr. 
Hamilton all voting in favor. 

Ms. Jonak was not present at the time of the motion. 

IX. ITEMS FOR INFORMATION
1. RECEIVE AN UPDATE FROM FAMILY SCHOOL
Family School Principal Teresa Martindale provided an update alongside a gallery of 
photographs displayed on PowerPoint. She said that Family School is one of the oldest 
choice schools in the district. She provided background information and gave a sense of 
school culture. She said both the student body and educators represent a largely diverse 
and neurodiverse population, and that Family School is a model for inclusion. 

Ms. Martindale provided the following statistics:
• 30% of students are from out of district
• 29% of students have IEPs or 504s
• 15% are neurodivergent but without formal plans
• 25-35% would seek charter or homeschooling if Family School did not exist
• Tied for the 3rd highest needs index among district elementary schools

Following Ms. Martindale’s presentation, Family School parents and educators provided 
passionate personal stories about their positive experiences at Family School. They urged 
the BOD to not cut Family School in light of budgetary constraints. They encouraged 
working together to find a solution. 

Mr. Hamilton asked what enrollment numbers are.

Staff responded that enrollment is currently 111 students. 
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Ms. Jonak inquired about class sizes. She asked if Family School were to move locations 
and their class sizes increased, if it would impact their model and student population. 

Ms. Martindale responded that their largest class has 22 students and their smallest class 
has 16 students. She said they have been able to more with less by leaning into Multi-
Tiered Systems of Support (MTSS). She said even with higher numbers they could still 
serve students with their current model. She cited robust parent volunteer support. 

Ms. Newman asked how much additional support their school receives for students on 
IEPs.

Ms. Martindale responded that they have a seven-hour Educational Assistant for SPED 
and a BBSA. 

Ms. Rabasa validated the testimonies provided by members of Family School. 

In closing, Ms. Martindale noted that the community has expressed a desire for Family 
School to continue through the eighth grade. She said it would likely increase enrollment. 

2. BUDGET COMMITTEE FINALIST PRESENTATIONS 
Vice Chair Di Liberto engaged Budget Committee finalists in 5-minute presentations. He 
noted that while there were originally six finalists, one finalist withdrew their application. 

Chanda Diekotto provided personal background information, including that she is a 
graduate student in Public Administration and Nonprofit Management at the University 
of Oregon. In partnership with the UO law school, she said they have been working with 
districts across Oregon who are facing budgetary challenges. She highlighted additional 
experience as a K-8 educator. If selected for the Budget Committee, Ms. Diekotto said 
she would be an advocate for students and focus on their responsibility to taxpayers. 

Dakota Boulette described his previous role on the Budget Committee, including serving 
as Chair for the past two years. Other experience includes serving as Treasurer for the 
Democratic Party of Oregon Stonewall Caucus. He shared personal experience 
contributing to his qualifications on the Budget Committee.

Keith Frazee provided a statement relating to his interest in serving on a Budget 
Committee. He provided background information illustrating his passion for public 
schools and his role as an educator. He listed the challenges the district is facing, 
demonstrating his knowledge on the topic. Mr. Frazee’s credentials include earning a 
PhD in Educational Administration, instructing at the UO College of Education, and 
serving as UO’s Associate Vice President for Communications. He is also a Eugene 
Education Foundation (EEF) board member. 

Sarah Hagan provided professional background information, including a PhD in 
Mathematics, a master’s in mathematics for Teaching, and a background in education and 
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business finance. She has served on the Oregon Community Credit Union Board and is 
the current Treasurer for the Adam’s Community Group. She articulated an 
understanding of past and current 4J budgetary decisions and priorities. She suggested 
prioritizing programs with proven effectiveness and focusing on the fundamental mission 
of public schools. 

Stacy Dervin described personal experience that contributes to her understanding of 
making difficult decisions, like budgetary decisions. She described her unique skills, 
including finding creative solutions, a deep sense of responsibility, a strong sense of 
justice, a focus on equity and inclusion, and thriving under pressure. Ms. Dervin’s 
relevant professional experience includes serving as the Director of Investments for the 
UO Foundation. 

3. RECEIVE THE EDUCATIONAL EQUITY ADVISORY COMMITTEE 
NOMINATION FOR BUDGET COMMITTEE 
Finance Director Matt Brown provided relevant background information. He announced 
that Eric Richardson was nominated to continue serving as the Educational Equity 
Advisory Committee (EEAC) Budget Committee member. 

X. ITEMS FOR ACTION
1. BUDGET COMMITTEE SELECTION PROCESS
Mr. Brown engaged the BOD in the Budget Committee selection process. Each Board 
member selected their preferred candidate and staff tallied the vote: Directors Di Liberto, 
Thessen, Rabasa and Newman selected candidate Dakota Boulette; Director Jonak 
selected candidate Stacy Dervin; Director Munro selected candidate Keith Frazee and 
Director Hamilton selected candidate Sarah Hagen. 

MOTION: Vice Chair Thessen moved to appoint Eric Richardson and Dakota 
Boulette to the Budget Committee. Ms. Newman seconded. The motion passed 
unanimously, 7:0:0; Chair Di Liberto, Vice Chair Thessen, Ms. Rabasa, Ms. 
Jonak, Ms. Newman, Ms. Munro, and Mr. Hamilton all voting in favor.

2. APPROVE REVISIONS TO POLICIES GBNAA/JHFF AND JHFF/GBNAA – 
SUSPECTED SEXUAL CONDUCT WITH STUDENTS REPORTING 
REQUIREMENTS 
General Counsel Christine Nesbit recommended approving revisions to Policies 
GBNAA/JHFF and JHFF/GBNAA – Suspected Sexual Conduct with Students Reporting 
Requirements.

MOTION: Vice Chair Thessen moved to approve revisions to Policies 
GBNAA/JHFF and JHFF/GBNAA – Suspected Sexual Conduct with Students 
Reporting Requirements. Ms. Jonak seconded. The motion passed unanimously, 



November 5, 2025 – 4J Board of Directors Regular Meeting 
Approved on

7:0:0; Chair Di Liberto, Vice Chair Thessen, Ms. Rabasa, Ms. Jonak, Ms. 
Newman, and Ms. Munro all voting in favor.

3. APPROVE RESOLUTION 2025-26-05 DIRECTING THE DEVELOPMENT OF 
A SUSTAINABLE BUDGET 
Superintendent Mickelson acknowledged the difficult budgetary challenges, citing the 
scope of reductions. She reiterated her commitment to navigating with care, compassion, 
and transparent communications. She said she is grateful for educators, families, and 
community members. She said her job is to present the Budget Committee and BOD with 
a balanced budget for next school year. 

Superintendent Mickelson recommended approval of Resolution 2025-26-05 – Directing 
the Development of a Sustainable Budget. The resolution formalizes information about 
the budget reduction timeline and demonstrates a commitment to transparency. She 
acknowledged the continued stress that accompanies discussing the budget. 

She highlighted the following Key Budget Questions:

• What must we protect or preserve?
• What can we preserve but scale back?
• What are the trade-offs?
• What can we pause until financial conditions improve?
• What can we de-implement? 

She highlighted the following Guiding Questions:

• Alignment
• Student Impact
• Equity and Access
• Sustainability
• Focus and Efficiency
• Community Voice
• CBA/Legal/Fairness 

Superintendent Mickelson received comments from the BOD, specifically from Ms. 
Munro and Ms. Rabasa, who expressed appreciation with Superintendent Mickelson’s 
approach to the budget. 

MOTION: Vice Chair Thessen moved to approve Resolution 2025-26-05 
Directing the Development of a Sustainable Budget. Ms. Rabasa seconded. The 
motion passed unanimously, 7:0:0; Chair Di Liberto, Vice Chair Thessen, 
Ms. Rabasa, Ms. Jonak, Ms. Newman, Ms. Munro, and Mr. Hamilton all 
voting in favor.
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XI. ITEMS FOR ACTION AT A FUTURE MEETING 
1. EUGENE SCHOOL DISTRICT 4J BOARD OF DIRECTORS VOTE ON 
OREGON SCHOOL BOARD ASSOCIATION (OSBA) ELECTIONS
Chair Di Liberto engaged the BOD in a review of Oregon School Board Association 
(OSBA) elections. He explained the rules of engagement and provided the names of the 
candidates. He said the election itself will take place on Wednesday, November 19, 2025. 

XII. COMMITTEE REPORTS BY INDIVIDUAL BOARD MEMBERS
Ms. Rabasa suggested that the Legislative Committee schedule their initial meeting. 

XIII. SUGGESTIONS BY THE BOARD FOR CONSIDERATION OF ITEMS AT A 
FUTURE MEETING
Related to the budget, Ms. Rabasa requested a discussion about the 4J reserve minimum. 

XIV. ADJOURN 
Chair Di Liberto adjourned the regular meeting at 8:46 p.m.

______________________________    ________________________________
Miriam Mickelson, Superintendent   Tom Di Liberto, Chair  

Minutes Recorded by Terah Van Dusen, LCOG
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ITEM FOR ACTION – CONSENT AGENDA

Date of Meeting:
November 19, 2025

Title:
Approve Routine Personnel Actions

Presenter:
Brooke Wagner D.Ed., Assistant Superintendent of Administrative Services 

Recommended Action:
The superintendent recommends that the board of directors: 

1. Approve the employment of the licensed administrators or executives listed below 
for the 2025-26 school year:  

None.

2. Approve the employment of the licensed employees listed below for the 
2025-26 school year:

Employee 
ID

FTE

172501 1.0
172726 1.0
172730 1.0
167355 0.225
172713 0.8
172718 1.0
160850 1.0
124293 1.0
135618 1.0
172707 1.0

3. Approve the acceptance of the resignations and retirements of the 
licensed administrators or executives listed below:

 None.

4. Approve the acceptance of the resignations and retirements of the 
licensed personnel listed below:

Employee 
ID

Reason Effective 
Date

172013 Resignation 10/31/2025
166763 Resignation 12/12/2025
171973 Resignation 12/12/2025
164893 Retirement 01/01/2026

Eugene School District 4J
200 North Monroe Street
Eugene, OR 97402-4295

Phone: [541] 790-7660
Fax: [541] 790-7665



School District 4J
Eugene Public Schools

200 North Monroe Street
Eugene, OR 97402-4295

ITEM FOR INFORMATION

Date of Meeting:
November 19, 2025

Title:
Receive an update from The Center for Applied Learning and Community Impact 
(CALCI)

Presenters:
Ed Mendelssohn, College and Career Readiness Administrator
Andy Hock, Project Based Learning & Community Outreach Specialist

Background:

The Center for Applied Learning and Community Impact (CALCI) is Eugene School 
District 4J’s districtwide hub for hands-on, career-connected learning. Serving students 
from every high school, CALCI expands access to high-quality Career & Technical 
Education by coordinating four regional CTE programs, with the 17 building-based 
pathways across the district. This coordinated model gives every 11th and 12th grader 
the opportunity to explore real careers, earn academic and elective credit, and engage 
in meaningful, community-embedded projects regardless of their home school. Through 
shared transportation, unified scheduling, and strong partnerships with more than 50 
industry and nonprofit organizations, CALCI ensures that opportunities once available to 
a few are now accessible to all.

Beyond the classroom, CALCI plays a critical role in aligning education with regional 
workforce needs and preparing students for life after graduation. Students work on real 
projects—such as building transitional housing, creating adaptive technologies, 
designing community murals, and supporting local schools—that strengthen their 
technical skills, creativity, and sense of purpose. This districtwide coordination has 
already increased the number of students completing advanced CTE programs and has 
generated grants and donations to support learning experiences. CALCI helps 4J 
students build the confidence, skills, and professional networks they need to thrive in 
the world of work, while strengthening the district’s connection to the broader Eugene 
community.





Churchill:
Engineering
Health OCC

Rachel Carson
Graphic Design

6 teachers
5 FTE

North 
Eugene:

Early Childhood
Manufacturing
Graphic Design

Computer Science
Culinary

8 Teachers
4.72 FTE

Sheldon:
Forestry

Computer Science
Business

4 Teachers
3.5 FTE

South 
Eugene:

Graphic Design
Journalism

Computer Science
Culinary

Early CHildhood

6 Teachers
5.1 FTE

CALCI:
Future Build
HumaniTech

Creative Current
EmpowerED

10 Teachers 
10 FTE

CTE in 4J - 21 Programs, 28.32 FTE,       
33 Teachers over 3,000 Students
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16

28

27

13 Don’t graduate

Don’t go to college

Don’t finish college with a degree

Earn a degree but don’t find work in their field of study

Earn a college degree and work in their field of study

The Purpose of Education = “A Life of Significance”



Regional Research Found a Gap in the System: 

Readiness Gap

CTE Infrastructure

Workforce Ready Job Seeker

Students Entering High School

● Students don’t have the 
skills and resumes that 
employers want

● Schools don’t have the 
resources to create the 
opportunities that will 
motivate students to 
develop them

CTE Project Budgets



Community: Self Efficacy, Purpose, Connection

Education: Engagement, Authenticity, 
Technical & Employability Skills

Agency: Resources, Regional Allyship, 
Project Coordination

Industry: Wayfinding, Mentorship &  
Professional Network

Collective Impact



Collective Impact Solution: “Play Without Limits”  



Community: 4J Life Skills Students 



Education: HumaniTech



Industry: Adaptive Recreation Services 



Agency: Lane STEM Hub



Showcase 
Thursday December 4th
4:30 - 6:00 pm
South Eugene High School Cafeteria

+

Play Without 
Limits



Forest Now & Forever

Everyone Village

Creative Current
Branding

Equity & Community Consortium,
4J / EWEB Education Partnership
Teacher Pathway of Lane County 

Future Build designed 
and built facility 

upgrades and Creative 
Current murals    

Transitional Housing Units
Murals Project

Play / Move Without Limits

EmpowerED Conference 

Team Oregon Build

Adaptive Technology for 
youth with disabilities

Student co-designed applied 
learning and educational 
equity conference in 
partnership with LCC

Sheds for victims of 
wildfires, and schools
& Transitional 
Housing Units



120 300-360

Future Build (Mature Program) Creative Current, HumaniTech, & Empowered
(Programs in development) 

150-180

45

Current 
Enrollment

3 Teachers

Maximum 
Capacity

2 Cohort Maximum

1 Cohort +
*teachers would be .66 
CALCI and .33 other

Current 
Enrollment

Challenge:   Enrollment & Capacity

110
Humniatech - 2 teachers
25 students

Creative Current - 
3 teachers- 
12 students

EmpowerED - 2 Teachers
8 Students



Attracting Historically Marginalized Students





Collective Impact = Engaging Students

Change Data: 24/25 student who participated in Collective Impact Project:
% of students who “agree” / “strongly agree” 

● “I feel a sense of belonging in school.” +14.8%

● “I feel my creativity and individuality is valued and 
encouraged at school.” +34.3%

● “I am often bored at school” -25%



We have received over $170,000.00 in grants and donations



113

17 Building Programs: 

120

4 District Wide Programs 

Program Completers



4J’s next Collective Impact Initiative: Furniture Lab



Collective Impact = 
“A Life of Significance”



 

4J Forward:  Eugene School District CTE Future -  
 
Introduction 
 
For generations, the American high school experience has been framed as a linear pathway to 
college—an institution where students dutifully accumulate credits, take standardized tests, and 
then, ideally, move on to a four-year university. But this well-worn trajectory no longer reflects the 
realities of today’s students, nor does it adequately prepare them for the rapidly shifting demands of 
the workforce. The truth is, a significant percentage of students do not enroll in college within a year 
of graduating from high school, and many never do. Others struggle to earn their diplomas at all. 
 
This is not just an issue of individual outcomes—it’s a systemic challenge with far-reaching 
implications for the economy, equity, and social mobility. In our school district, the numbers are stark: 
college enrollment rates within a year of high school graduation vary widely, with some schools 
seeing rates as low as 55 percent.  We bring attention to this fact not to compel us to increase the 
number of college going students but to alert us to the need to intentionally better prepare all of our 
students for the realities of the workforce upon graduation.  While we optimistically believe all our 
students will one day be gamefully employed, what this data is telling us, is that hundreds of our 
students will be seeking to accomplish this much sooner than their college going classmates.  
 

 
 
 
 
 
 



 

Meanwhile, on-time graduation remains uneven, with students from low-income backgrounds, 
students of color, and students with disabilities facing steeper hurdles. These disparities call for 
a fundamental rethinking of how schools prepare young people for the future.  
 

Data source ‘23-’24 Oregon Department of 
Education, School Report Cards 

 
We believe well-designed Career and Technical Education (CTE) Pathways of Study are the 
missing piece. By offering hands-on, career-oriented pathways—ones aligned with the region’s 
growing industries like manufacturing, construction, technology, and healthcare—Eugene’s 
schools can provide students with tangible skills, credentials, and real-world experiences. CTE 
isn’t just about vocational training; it’s about creating multiple avenues for success, whether that 
means entering the workforce directly, pursuing an apprenticeship, or attending college on a 
more flexible timeline. 
 
The Eugene School District’s new three-year strategic plan for CTE represents a bold step in 
this direction. It aims to improve graduation rates by making learning more applied and relevant, 
expand access to high-quality career pathways, and close persistent equity gaps. Ultimately, 
this plan is about expanding choices with ensuring that all students, regardless of background, 
can graduate high school with the tools they need to build a meaningful, prosperous future. 
 
 
 
 
 
 
 
 
 



 

CTE Pathways of Study in Eugene School District 4J 
 
The Eugene School District 4J offers a diverse range of Career and Technical Education (CTE) 
programs across its high schools and the Center for Applied Learning and Community Impact. 
These programs provide specialized training and hands-on experience in various fields, preparing 
students for future careers or further education. The CTE programs are organized by school and 
cover areas like design, engineering, health services, technology, business, culinary arts, and natural 
resources, offering students opportunities to explore their interests and develop valuable skills. Each 
program is designed to equip students with the knowledge and abilities needed to succeed in their 
chosen field. Below is a brief description of each CTE Pathway of Study available in Eugene 
School District 4J: 
 

Churchill High School 

●​ Visual Design Academy – Focuses on digital media, 
graphic design, and visual storytelling. 

●​ Engineering Academy – Provides hands-on experience in 
mechanical, electrical, and civil engineering principles. 

●​ Rachel Carson Environmental Sciences Academy – 
Integrates science, sustainability, and environmental design 
in project-based learning. 

●​ Health Services Academy – Prepares students for careers 
in healthcare through anatomy, physiology, and medical 
skills training. 

 

North Eugene  
High School 

●​ Child Development & Education – Explores early 
childhood education and developmental psychology. 

●​ Programming & Software Development – Teaches 
coding, app development, and problem-solving in software 
engineering. 

●​ Manufacturing – Introduces students to machining, 
fabrication, and industrial production techniques. 

●​ Culinary Arts – Covers food preparation, cooking 
techniques, and restaurant management. 

●​ Digital Arts and Media – Focuses on photography, video 
production, and digital content creation. 

 

Sheldon High School 
 

●​ Business Management – Develops leadership, 
entrepreneurship, and financial management skills. 

●​ Programming and Software Development – Offers 
coding, app design, and software engineering fundamentals. 

●​ Forestry and Natural Resources – Studies sustainable 
forestry, conservation, and environmental science. 

 



 

South Eugene 
High School 

●​ Child Development – Focuses on early childhood 
education and parenting skills. 

●​ Computer and Information Sciences – Covers IT, coding, 
and network security. 

●​ Culinary Arts – Introduces students to the principles of 
cooking, baking, and food service. 

●​ Graphic Design – Develops skills in digital art, branding, 
and design software. 

●​ Journalism & Media Arts – Teaches news reporting, media 
production, and storytelling techniques. 

 

Center for Applied 
Learning & Community 
Impact (CALCI) 

●​ Future Build – Focuses on construction, architecture, and 
sustainable building practices. 

●​ Creative Current – Integrates arts, design, and creative 
entrepreneurship. 

●​ EmpowerED – Engages students in social justice, 
education, and leadership projects. 

●​ HumaniTech – Blends technology with humanitarian efforts 
to solve real-world problems. 

 
Eugene 4J Career & Technical Education Programs Overview 

Eugene School District 4J offers a variety of Career and Technical Education (CTE) programs across 
its high schools. These programs provide hands-on courses in fields ranging from digital media to 
health care, allowing students to explore careers and gain practical skills. Below is an overview of 
each CTE program in 4J, including the number of students enrolled (participants) and how many 
became concentrators (students who completed at least two courses in the program) and 
completers (students who finished the entire program of study).  Student numbers are taken from the 
latest available data, 2023-24 school year. 

Churchill High School – CTE Programs and Enrollment 
●​ Digital Arts (Visual Design Academy) – 787 students participated, with 72 reaching 

concentrator status and 12 completing the program. This is one of 4J’s largest programs by 
enrollment, focusing on graphic design and digital media skills. 

●​ Engineering Academy – 339 students participated, 30 became concentrators, and 26 
completed the program. This program has one of the higher completion numbers, reflecting 
strong student engagement through the full engineering course sequence. 

●​ Health Services (Health Occupations) – 49 students participated, 3 were concentrators, and 
22 completed the program. Notably, a high proportion of participants ended up completing 
this two-year health careers pathway, indicating strong retention among interested students. 

●​ Rachel Carson Environmental Science – 92 students participated, 57 became concentrators, 
and 17 completed the program. This environmental studies program had a high number of 
concentrators, suggesting many juniors continued into a second year, though fewer went on 
to full completion. 



 

North Eugene High School – CTE Programs and Enrollment 

●​ Child Development & Education (Early Childhood) – 283 students participated, 15 were 
concentrators, and 10 completed the program. This program prepares students for 
careers in education/child care; about one-third of those who took multiple 
courses completed the full pathway. 

●​ Programming & Software Development (Computer Science) – 77 students participated, 
2 became concentrators, and 0 completed the program. This computer science 
pathway had many students taking an introductory course, but very few continued 
on to advanced courses in the most recent data year. 

●​ Manufacturing – 297 students participated, 46 were concentrators, and 43 completed the 
program. This program (which includes hands-on engineering and manufacturing 
technology) stands out with one of the highest completion counts in the district – 
a large share of its students completed the full sequence. 

●​ Culinary Arts – 395 students participated, 13 became concentrators, and 3 completed 
the program. Many students explore culinary courses, though a smaller number 
pursue the advanced culinary classes required to complete the program. 

●​ Digital Arts & Media – 277 students participated, 4 were concentrators, and 0 completed 
the program. This mirrors a trend seen in similar arts programs: high enrollment in 
entry-level classes but very few students finishing the entire sequence. 

Sheldon High School – CTE Programs and Enrollment 

●​ Business Management – 534 students participated, 22 were concentrators, and 17 
completed the program. This business-focused program attracts many students, 
with a moderate number completing all coursework (e.g. accounting, marketing, 
etc.). 

●​ Programming & Software Development (Computer Science) – 532 students participated, 
22 became concentrators, and 6 completed the program. Sheldon’s computer science 
program has one of the highest enrollments, but relatively few students advanced 
to complete the full program (only ~1% of participants). 

●​ Forestry & Natural Resources – 109 students participated, 1 became a concentrator, and 
0 completed the program. This specialized program had lower enrollment and saw 
almost no students reaching the two-course threshold in the latest data. 

South Eugene High School – CTE Programs and Enrollment 

●​ Child Development – 98 students participated, 0 concentrators, 0 completers. Many 
students took the introductory course in early childhood education, but none 
progressed to a second year in the most recent cycle. 

●​ Computer & Information Sciences (Web & Digital Communications) – 390 students 
participated, 7 were concentrators, and 0 completed the program. This program 
(covering web design and IT fundamentals) had strong participation, though only 



 

a handful of students took multiple courses and none completed the full sequence 
last year. 

●​ Culinary Arts – 376 students participated, 34 became concentrators, and 4 completed 
the program. South Eugene’s culinary program is popular, and a fair number of 
students continued into advanced culinary classes, although only a few finished 
the entire program. 

●​ Graphic Design (Digital Arts) – 617 students participated, 14 concentrators, 5 
completers. This is one of the largest programs at South; while hundreds take 
graphic design courses, only a small fraction pursue the full multi-year sequence 
to completion. 

●​ Journalism & Media Arts – 209 students participated, 17 became concentrators, and 3 
completed the program. A solid number of students delve into journalism and media 
courses, but only a few see the program through to producing advanced 
publications as completers. 

●​ Engineering – 252 students participated, 15 concentrators, 7 completers. South 
Eugene’s budding engineering offerings attracted a couple hundred students; a 
modest number took a second engineering course and several completed the 
pathway. 

District-Wide Programs (CALCI) 

In addition to the high school programs above, Eugene 4J also runs district-wide CTE programs 
through the Center for Applied Learning and Community Impact (CALCI). These include 
specialized programs such as Future Build (construction trades), Creative Current (a 
student-run digital design agency), EmpowerED (focused on careers in education), and 
HumaniTech (an engineering and adaptive technology integrated program). These CALCI 
programs serve smaller numbers of students and provide targeted learning opportunities, so 
their enrollment is not as large as the main high school programs.  Student participation 
numbers will be available in the fall of 2025.  CALCI programs include integrated core content in 
addition to the industry specific skills and knowledge.  This provides opportunities for students to 
fulfill graduation requirements for Math, Language Arts, Science, Health  and Social Science in 
non-traditional learning environments. 

Enrollment Trends and Program Effectiveness 

Across Eugene 4J’s CTE offerings, Digital Arts/Graphic Design programs enroll the most 
students district-wide, with Churchill’s Digital Arts alone drawing nearly 800 participants. Other 
popular programs include Business and Computer Science at Sheldon (each with over 500 
students) and Culinary Arts at multiple schools, all indicating strong student interest in those 
fields. However, high enrollment doesn’t always translate to high completion. For example, 
Churchill’s Digital Arts program had 787 participants but only 12 completers, and Sheldon’s 532 
computer science participants yielded just 6 completers. Many students sample CTE classes 
without completing the full pathway.  
 



 

On the other hand, some programs show exceptional completion rates relative to their size. 
North Eugene’s Manufacturing program is a standout, with 46 concentrators and 43 completers 
out of 297 participants – the highest number of completers in the district. This suggests that 
students in the manufacturing/engineering track are more likely to stick with it through the 
capstone courses. Churchill’s Engineering Academy and Health Services programs also 
graduated a relatively high number of completers (26 and 22 respectively) despite smaller 
enrollments, indicating those who join tend to persevere.  
 
Programs with the most concentrators (students deeply engaged in a sequence) include 
Churchill’s Digital Arts (72 concentrators) and Rachel Carson Environmental Science (57 
concentrators). These programs keep a large share of students beyond the first-year course. 
Meanwhile, the program producing the most completers is Manufacturing at North Eugene (43 
students completed), followed by Churchill’s Engineering Academy (26 completers). This 
indicates those fields are effectively guiding students to finish the entire career pathway.  
 
In summary, Eugene 4J’s CTE programs span a wide range of career fields and attract 
substantial student interest. The largest programs by enrollment are in digital media and 
technology, while programs like Manufacturing and Engineering demonstrate strong 
effectiveness in guiding students to program completion. Understanding these trends helps the 
district recognize where CTE is thriving and where there may be opportunities to improve 
student retention in the career pathways. Each high school offers a distinct menu of programs, 
ensuring students across the district can explore their interests – whether it’s designing digital 
graphics, cooking culinary dishes, writing news stories, or building real-world projects – and 
ideally follow those interests through to industry-valued skills and credentials.  
 
 
Alignment of CTE Programs with Growth Industries 
 
The Career and Technical Education (CTE) programs within the Eugene School District 4J are 
strategically designed to align with the evolving labor trends in both Lane County and Oregon.  
These programs equip students with industry-relevant skills in high-demand sectors that are 
projected to experience significant growth, such as healthcare and social assistance, 
construction, manufacturing, digital media and technology, hospitality, and culinary arts. By 
offering hands-on training in areas like engineering, health services, graphic design, and 
building trades, the CTE programs directly support the emerging job markets in Lane County, 
where these sectors are identified as key areas of expansion. Furthermore, these programs 
emphasize community impact through real-world projects and collaboration with local industries, 
ensuring that students not only gain technical skills but also understand the practical application 
of their learning and are better prepared for the needs of the local workforce. 
 

 Healthcare  Lane County 10-Year Projected Growth:  

+16% +3,400 jobs 

Relevant CTE Programs:  



 

●​ Health Services Academy (Churchill),  
●​ Child Development & Early Childhood Education (North Eugene, South Eugene) 

Program Alignment: These programs provide foundational knowledge in anatomy, medical skills, and 
child development, preparing students for careers in nursing and related health care support.Supports 
projected job increases in hospitals, clinics, and social assistance roles. 
 
Top 3 jobs in demand:  Mental Health Specialist, Medical Assistant, Patient Access Representative  

 

 

 

 Construction Lane County 10-Year Projected Growth:  

+15% +1,100 jobs 

Relevant CTE Programs:  
●​ Future Build (CALCI) 

Program Alignment: Provides hands-on training in construction, architecture, and sustainable building 
practices. Aligns with the rising demand for skilled labor in construction and infrastructure projects.  
 
Top 3 jobs in demand: Pipelayers, Heavy equipment operators, Carpenters 

 Manufacturing  Lane County 10-Year Projected Growth:  

+7.5% +1,100 jobs 

Relevant CTE Programs:  
●​ Manufacturing (North Eugene) 

Program Alignment: Offers training in machining, fabrication, and industrial production techniques.  
Prepares students for roles in advanced manufacturing and industrial production.  
 
Top 3 jobs in demand: Machine operators, Production Associates, Manufacturing laborers  

Engineering  Lane County 10-Year Projected Growth:  

+7.5% +1,100 jobs 

Relevant CTE Programs:  
●​ Engineering  (Churchill) 
●​ HumaniTech (CALCI) 

Program Alignment: Students gain hands-on experience in mechanical, electrical, and civil 
engineering, preparing them for high-demand STEM careers.  
 
Top 3 jobs in demand: Field Engineers, Mechanical Engineers, Civil Engineers 



 

 

 

 

 

 Technology & Software Development Lane County 10-Year Projected Growth:  

+18% +1,185 jobs 

Relevant CTE Programs:  
●​ Programming & Software Development (North Eugene & Sheldon High Schools) 
●​ Computer and Information Sciences (South Eugene High School) 

Program Alignment: These CTE programs prepare students with coding, cybersecurity, and software 
engineering skills, directly aligning with the demand for IT professionals. 
 
 Top 3 jobs in demand: Software Developer, Cybersecurity Specialist, Data Analyst 

Hospitality & Culinary Arts Lane County 10-Year Projected Growth:  

+10.4% +1,400 jobs 

Relevant CTE Programs:  
●​ Culinary Arts & Hospitality (North Eugene & South Eugene High Schools) 

Program Alignment: These CTE programs prepare students with training in food preparation, cooking 
techniques, and restaurant management.  In addition, they support the expansion of food services and 
hospitality businesses. 
 
Top 3 jobs in demand: Hospitality Workers (Servers, Hosts, Housekeepers), Culinary Positions 
(Cooks, Line Cooks, Prep Cooks), Food Service Managers 

Business & Professional Services Lane County 10-Year Projected Growth:  

+8.9% +1,500 jobs 

Relevant CTE Programs:  
●​ Business Management (Sheldon High School) 

Program Alignment: These CTE programs prepare students by developing leadership, 
entrepreneurship, and financial management skills. Prepares students for careers in business 
administration and management. 
 
Top 3 jobs in demand: Business Development Managers, Business Office Assistants, Staff 
Accountants 

Digital Media & Graphic Design Lane County 10-Year Projected Growth:  

+10% + 



 

 

 

 

Relevant CTE Programs:  
●​ Visual Design Academy (Churchill High School) 
●​ Digital Arts and Media (North Eugene High School) 
●​ Graphic Design & Journalism (South Eugene High School) 
●​ Creative Current (CALCI) 

Program Alignment: These CTE programs prepare students by developing skills in visual storytelling, 
branding, journalism, and business management, providing pathways into digital marketing, publishing, 
and entrepreneurship.  Aligns with job growth in marketing, media production, and content creation.  
 
Top 3 jobs in demand: Graphic Designer & Multimedia Specialist, Digital Marketing Assistant, 
Copywriter & Digital Marketing Specialist 

Forestry & Natural Resources Lane County 10-Year Projected Growth:  

+4% + 

Relevant CTE Programs:  
●​ Rachel Carson Environmental Sciences Academy (Churchill High School) 
●​ Forestry & Natural Resources (Sheldon High School) 

Program Alignment: These CTE programs prepare students with training in sustainable forestry, 
conservation, and environmental science. This prepares students for jobs in wood products, forestry, 
and natural resources. 
Top 3 Jobs in demand.   

Child Development and Education Lane County 10-Year Projected Growth:  

+18% +1341 

Relevant CTE Programs:  
●​ Child Development & Education (North Eugene) 
●​ Child Development (South Eugene) 
●​ EmpowerED, Educational Leadership (CALCI) 

Program Alignment: These CTE programs prepare students with training in foundational knowledge in 
areas such as child development, learning theories, classroom management, and age-appropriate 
activities, which are essential for individuals working in child care centers, preschools, and other early 
education settings. 

Journalism Lane County 10-Year Projected Growth:  

  



 

 
Program Evaluation 
 
CTE Programs of Study in Oregon have a rubric that outlines a criteria that describes a high quality 
program. (See Appendix 1) It is divided into five elements including. 
 
1. Access and Equity  A high-quality CTE program ensures all students—especially historically and 
currently marginalized populations—can access and succeed in CTE pathways. This includes: 

●​ Representation of diverse student demographics 
●​ Removal of barriers to participation 
●​ Equity-driven work-based learning (WBL) experiences 
●​ Ongoing analysis of disaggregated participation and outcomes 

2. Standards and Content (Rigorous Integrated Content)  Programs integrate rigorous academic and 
technical instruction, supported by qualified educators. Key components include: 

●​ At least three credits at the secondary level aligned with postsecondary credentials 
●​ Alignment with 36+ credit postsecondary certificates or degrees 
●​ Embedded core academic content in CTE courses 
●​ Curriculum decisions that eliminate access barriers​

 

3. Engaged Learning  Instruction is student-centered, project-based, and connected to real-world 
contexts. Programs promote: 

●​ Learning that reflects student interests and community needs 
●​ Regular participation in Career and Technical Student Organizations (CTSOs) 
●​ Integration of industry-based assessments and authentic evaluation 
●​ Learning that bridges classroom and community environments 

4. Coherent Curriculum The curriculum is sequential and prepares students for postsecondary 
credentials and careers. High-quality programs feature: 

●​ Aligned sequences from introductory to advanced levels 
●​ Vertical articulation with community college and industry 
●​ Multiple course pathways, ensuring equitable outcomes for all students 
●​ Embedded postsecondary transition planning 

5. Alignment and Articulation - Effective programs maintain strong, sustained partnerships with 
employers and educators. They include: 

●​ Formal agreements with partners involved in program design, implementation, and evaluation 



 

●​ Opportunities for real industry engagement and continuous feedback 
●​ WBL that includes sustained, hands-on interactions with professionals 
●​ Partnerships that reflect the demographics and needs of the student population 

In addition to the elements listed in the rubric we identified measures that we believe will help guide 
programs and deliver our most desired outcomes.  
 
Lagging Outcomes: Indicators that can be assessed at the end of a student's experience. Leading 
Outcomes: Indicators that can be assessed during a student's experience. 
Process Measures: Indicators that guide improvement of the Collective Impact Model 
Balance Measures:  Indicators that are often included in a broader assessment of programs 
 

LAGGING 
OUTCOMES 

LEADING OUTCOMES PROCESS MEASURES BALANCE 
MEASURES 

Postgraduate Placements Work-Based Learning 
Opportunities 
 
●​ Alignment to WBL rubric 
●​ Hours of contact with 

industry professionals 
●​ Number of Industry 

Recognised Credentials 
earned 

 
Community Engagements 
 
●​ Public Demonstrations 

of Learning 
●​ Community 

Engagement Activities 
 

●​ Graduation Rates 
●​ GPA 
●​ Attendance 
●​ CTSO 

participation 

Job Placements ●​ Program alignment with 
industry needs 

●​ # of Workforce Navigator 
student contacts 

●​ # of CBO/Industry Partners 

College Matriculation ●​ # of College Applications 
Submitted 

●​ # of FAFSAs completed 

●​ # CN credits earned 

Community Impact 
Projects 

●​ # of Community Partners 

●​ # of Hours in community 
projects 

●​ Established Regional 
Advisory Committee (RAC) 

​
Program Completers 

●​ # of Students in program 

●​ Semester credits earned  

Recruiting Strategies 
 

●​ Promotional Materials 
●​ Preforecasting meetings 

with counselors, case 
managers, and admin 

●​ Client feedback sessions 

 
 
High Quality Work-Based Learning - A Collective Impact Model. 
 
The Work-based Learning Experiences delivered in all the CALCI programs, in addition to being aligned 
to the Oregon Department of Education Work-based Learning rubric, are patterned after the Collective 
Impact Framework illustrated below.  This framework can be described as a collaborative effort between 
community partners to positively affect a mutually recognized issue in their community.  For the programs 
at CALCI the community partners typically involved include Industry (local business Meili Construction), 



 

Education ( 4J CTE programs), a Community Benefit Organization (Everyone Village), and a 
Coordinating agency (Lane Workforce Partnership).    
 
Each member of the team that shows up to this collective impact space brings with them unique attributes 
and abilities that allow this process to work. Below is a brief description of how each team member 
contributes to a successful project. 
 

 
Community Benefit Organization - These are organizations that might already be trying to 
address the issue.  They possess a deep understanding of the issue and contextual knowledge 
necessary for effective project design and implementation. They bring an organizational 
structure to address the issue and may contribute resources to the project.   
 
Education - In addition to the CTE programs that bring teachers and students (labor) needing 
to practice academic, employability, and industry specific skills, Education brings a commitment 
and willingness to partner with organizations outside of the classroom and demonstrate student 
learning in a public space. In addition to labor and community involvement, Education can often 
provide resources to the project through grants.  
 
Industry - Industry is the world of work experts who share an interest in the identified 
community need.  They identify the skills needed for the project and align these with entry level 
skills necessary for new employees (current students) to be successful at their jobs. Their 
presence in the project guides teachers & students and provides real world feedback that helps 
move the project forward and evolve the CTE program.   
 
Coordinating Agency - This organization is critical to the formation and logistics of the project. 
They invite industry professionals and coordinate the identification of desired/necessary skills, 



 

facilitate communication between the involved parties, help identify projects, and secure resources from 
industry, state agencies and grants necessary for project completion.    
 
In addition to the pathways offered by CALCI, our goal is to see this model delivered in 50% of the CTE 
pathways offered at our four comprehensive high schools.   Many of the pathways currently operating 
across the district, include elements of this model and would require minor adjustments to fully implement.  
The most salient feature is the collective impact project which CALCI is well positioned to provide support 
as a coordinating agency for school based pathways. 
 
 
Transitional Support 
 
In the beginning of this report we made the case that the purpose of high school needs to include the 
preparation of students for the world of work with the same commitment and intention that we prepare 
students for college.  We know the high school counselor plays an important role in the transition from 
high school to higher education.  They review transcripts, provide guidance in college/university selection, 
FAFSA completion and all the necessary paperwork for college applications.  Students rarely receive the 
same kind of support as they leave school and enter the workforce 
 
In order to adequately support this transition experienced by almost half of our graduates, let alone those 
who don’t graduate, we need to invest in a Workforce Navigator position that assists in the warm handoff 
from school to employment in the same way we support the transition to higher education. This position 
would have a deep understanding of the local and state labor market, employment trends, apprenticeship 
opportunities and who is hiring.  This industry knowledge would be paired with an understanding of the 
CTE programs and student interest in order to support a potential match between company and student.  
This “TalentMatch” could be done in collaboration with Lane Workforce Partnership through a series of 
events specific to different industry sectors. 

 
Almost no high school graduate leaves high school to begin in a position that one would consider a career 
post.  The diagram above illustrates the typical progression of finding A job, any job, maybe in a chosen 
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