
Board of Directors Meeting
School District 4J, Lane County
Hybrid Meeting (virtual and 
in-person) 
200 North Monroe Street
Eugene, Oregon 97402
Wednesday, September 18, 2024

NOTICE: The  Board Work Session  will be open to the public to attend in person, via live broadcast on 
KRVM 1280-AM and 98.7 FM, on the internet at https://icecast.4j.lane.edu/board and via Zoom Webinar 
at https://4J-lane-edu.zoom.us/j/91225128314, Webinar ID 912 2512 8314
 
The board will not hear public testimony during the work session.
Each employee group is invited to speak for up to 3 minutes, focused on a consent, action, or information 
agenda topic below, and may choose - at the recognition of the Chair - to speak during this scheduled 
time, or alternatively, after one of the presentations of an agenda item.

6:00 PM
Board Work Session

I. Call Work Session to Order, Roll Call
II. Agenda Approval
III. Comments by Employee Groups

Employee groups are invited to speak for up to 3 minutes, focused on a consent, action, 
future action, or information agenda topic below, and may choose – at the recognition of 
the Chair – to speak during this scheduled time, or alternatively, after one of the 
presentations of an agenda item. 

• EEA (Eugene Education Association)
• OSEA (Oregon School Employees Association)
• MAPS (Managers, Administrators, Professional Staff)

IV. Consent Group — Items for Action
1. Approve Board Work Session Minutes for 8/21/2024
2. Approve the Purchase of Tyler Technology School Bus Tablets

Presenter: Arthur Hart, Director of Transportation
3. Approve Field Trip for Churchill HS Rachel Carson Academy to Olympic 

National Park, Washington
 

V. Items for Action: None
 

VI. Items for Information
1. Receive Information about 4J Student Support Matrix

Presenters: Larry Williams, Assistant Superintendent of Instruction and 
Access
Shasta Quigley, MTSS Systems Specialist (Social/Emotional/Behavioral)
Melissa Barbour, MTSS Systems Specialist 
(Social/Emotional/Behavioral)
Kerri Frazee, Prevention Services Administrator
60 Minutes

2. Develop a Mechanism for Timely Feedback Embedded throughout the 
year, as a Component of the Superintendent Evaluation
Presenter: Krista Parent, Director of Executive Leadership, Coalition of 
Oregon School Administrators (COSA)
75 Minutes

3. Board Committee Reports: 

3
13

21

27

92

133
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• Legislative Board Committee – Presenter: Judy Newman, Committee Chair, 
Board Director, 15 Minutes

• Community Engagement Board Committee – Presenter: To be Determined, 5 
Minutes

• Student Voice Board Committee – Presenter: To be Determined, 5 Minutes
• Superintendent Search Ad Hoc Board Committee – Presenter: Judy Newman, 

Committee Chair, Board Director, 5 Minutes
VII. Adjourn Work Session

THIS MEETING WILL BE BROADCAST OVER KRVM-AM (1280)

INFORMATION FOR THE DEAF AND HARD OF HEARING:
Closed Captioning is available during Board meetings through a zoom live feed 

which is also displayed at in-person meetings. 
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ITEM FOR ACTION–CONSENT AGENDA 

Date of Meeting
September 18, 2024

Title
Approve the Board Work Session Minutes for 8/21/2024

Background
The board minutes listed above are in draft form. Once approved, the minutes will be uploaded 
to BoardBook and available to the public.
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1

MINUTES OF THE WORK SESSION
OF THE BOARD OF DIRECTORS

SCHOOL DISTRICT 4J, LANE COUNTY, OREGON

Date: August 21, 2024

The Board of Directors (BOD) of School District No. 4J, Lane County, Oregon, held a work 
session at 6:00 p.m. in-person at the Education Center, 200 North Monroe Street in Eugene, 
Oregon, via live-stream and broadcast on KRVM. Notice of the meeting was emailed to the 
media and posted on the 4J website on August 16, 2024.

ROLL CALL

BOARD MEMBERS PRESENT:
Jenny Jonak, Chair
Tom Di Liberto, Vice Chair 
Maya Rabasa
Ericka Thessen
Judy Newman
Morgan Munro
Rick Hamilton

STAFF: 
Colt Gill, Interim Superintendent 
Carmen Xiomara Urbina, Chief of Staff 
Matt Brown, Director of Finance 
Sherry Moore, Executive Assistant to the Chief of Staff
Debbie McKim, Executive Assistant to the Interim Superintendent and Board 

EMPLOYEE GROUPS:
Lisa Jenkins-Easton, Oregon School Employees Association (OSEA)

OTHER:
None.

MEDIA:
KRVM

I. CALL TO ORDER, ROLL CALL 
Chair Jenny Jonak called the work session to order at 6:01 p.m. She said the names of the 
board members who were present. She provided an update, explaining that on July 3, 
2024, the Eugene School District 4J Board of Directors voted to alternate work sessions 
and regular board meetings on months where two board meetings are scheduled. The 
BOD also revised policy BD/BDA allowing for decisions to be made during work 
sessions. This is the first work session conducted given the new format. 

4



August 21, 2024—4J Board of Directors Work Session Meeting Minutes
Approved on 

2

II. AGENDA APPROVAL 
The agenda was approved as presented.  

III. COMMENTS BY EMPLOYEE GROUPS
There were none.  

IV. CONSENT GROUP – ITEMS FOR ACTION

1. APPROVE THE RENEWAL OF THE RAPIDIDENTITY SUBSCRIPTION 
FOR USER PROFILE AND USER SECURITY MANAGEMENT

2. APPROVE THE REVISED 2024-25 BOARD MEETING CALENDAR 
   OCTOBER 02, 2024, BOARD MEETING CHANGED TO OCTOBER 9, 2024
   OCTOBER 16, 2024, BOARD WORK SESSION CHANGED TO OCTOBER 23,  
   2024
   NOVEMBER 8, 2024, COMMUNITY CHAT CHANGED TO NOVEMBER 15,
   2024

MOTION: Vice Chair Di Liberto moved to approve the consent agenda. Ms. 
Newman seconded. The motion passed unanimously, 7:0:0; Chair Jonak, Vice 
Chair Di Liberto, Ms. Newman, Ms. Thessen, Ms. Rabasa, Ms. Munro, and 
Mr. Hamilton all voting in favor.   

V. ITEMS FOR ACTION
1. CONSIDER APPROVAL OF A SUPERINTEDENT SEARCH BOARD 
SUBCOMMITTEE BEING ADDED TO THE BOARD COMMITTEE LIST
Chair Jenny Jonak initiated a discussion about approving a superintendent search board 
subcommittee for hiring a permanent superintendent. 

Chair Jonak explained that a subcommittee might conduct the logistical work, while 
decisions like selecting a search firm and hiring a candidate would be left to the BOD. 

Ms. Rabasa responded that, in her experience, taking care of logistics is ideal. 

Ms. Newman agreed, adding that search firms are helpful during the initial screening 
process. 

Vice Chair Di Liberto voiced that while he supports a superintendent search committee, 
he feels that it should be largely administrative. He emphasized starting the process soon. 

Ms. Newman suggested that if working with a search firm, they consider forming a 
smaller, nimbler committee. 

Interim Superintendent Gill urged making the decision tonight. The BOD is on the same 
timeline as they were during the previous [interim] superintendent search, and it is 
important to get the Request for Proposals (RFP) out before the end of the month. 
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Chair Jonak stated for the public record that Ms. Newman, Ms. Munro, and Vice Chair 
Di Liberto are assigned to serve on the superintendent search committee, pending 
approval. 

MOTION: Ms. Rabasa moved to approve a Request for Proposals (RFP) to 
locate and identify a search firm to initiate the process of a superintendent search. 
Ms. Newman seconded. The motion passed unanimously, 7:0:0; Chair Jonak, 
Vice Chair Di Liberto, Ms. Thessen, Ms. Newman Ms. Rabasa, Ms. Munro, 
and Mr. Hamilton all voting in favor.

MOTION: Ms. Newman moved to establish an ad hoc superintendent search 
committee to locate a search firm and establish an initial timeline. Vice Chair Di 
Liberto seconded. The motion passed unanimously, 7:0:0; Chair Jonak, Vice 
Chair Di Liberto, Ms. Thessen, Ms. Newman, Ms. Rabasa, Ms. Munro, and 
Mr. Hamilton all voting in favor.

VI. ITEMS FOR ACTION AT A FUTURE MEETING
1. 4J ORGANIZATIONAL CHART AND DISTRIBUTED LEADERSHIP MODEL
Interim Superintendent Gill introduced the 4J organizational chart and distributed 
leadership model via PowerPoint presentation. 

He emphasized the importance of the district not relying on any single leader to make 
decisions for the entire system. He described a model where decision making is 
distributed. 

Interim Superintendent Gill highlighted the aims of the shared/distributed leadership 
model:

• Create a collaborative, coordinated, and transparent space to bring voice from 
across the district into decision-making

• Better incorporate data analysis and the use of an equity decision tool across the 
groups represented in this process  

He said the purpose of the Executive Leadership Team (ELT) is to create equitable access 
to high quality, relevant teaching and learning. The purpose of the Superintendent’s 
Leadership Council (SLC) is to collaboratively guide and influence the district by testing 
ideas, clarifying impacts, gathering information, providing a feedback loop, and making 
recommendations to the ELT and superintendent. The three decision making bodies are 
the BOD, ELT, and SLC.  

Interim Superintendent Gill presented the district’s Organizational Chart, reflecting the 
district’s leadership model. A version of the chart is expected to be posted on the district 
website soon. 
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Ms. Rabasa raised a question about who supervises the ombuds position, as the position 
is intended to be supervised independent of the superintendent.  

Interim Superintendent Gill responded that Ms. Rabasa’s question is likely to be 
addressed soon in the board policy workgroup.  

Ms. Newman asked for more clarification around the ELT setting the district’s strategic 
direction. Her understanding was that that is the BOD’s responsibility. She asked if it is 
collaborative. 

Interim Superintendent Gill responded that when the BOD sets goals, or a strategic plan 
or vision, the ELT can assist by providing strategies to accomplish the goals. Their focus 
is on how to implement. 

VII. ITEMS FOR INFORMATION
1. RECEIVE BOARD INPUT REGARDING INVITATION SYSTEM
Interim Superintendent Gill introduced the topic of an invitation system to establish a 
pathway for staff to invite board members to participate in classroom activities and 
school events. He explained that the new system includes notifying staff supervisors and 
the superintendent’s office, and tracks board member attendance. He mentioned the BOD 
goal that every school and program be visited annually by at least one board member. He 
added that it democratizes the system, because all board members receive invites. He 
displayed an email draft detailing the new system, communication policy, and site visit 
form.  

Ms. Newman expressed concern about the new system inhibiting people. She said the 
email feels formal. She suggested providing less information. She added that three weeks 
is a lot of lead time. 

Ms. Rabasa said she does not want to eliminate other types of invitations, for example: if 
a medical pathway CTE program wants to invite Ms. Thessen or Preschool Promise 
wants to invite Ms. Newman. The way the email is worded implies that the new system is 
the only pathway for inviting board members. 

Vice Chair Di Liberto agreed with Ms. Newman and Ms. Rabasa and mentioned that 
sometimes invites come the day before an event. He underscored the importance of 
conducting visits to every school and program annually.  

Ms. Munro said the three weeks’ lead time would likely be helpful for her. 

Chair Jonak suggested that while helpful, she believes the lead time should not be 
mandatory. She suggested adding language upfront expressing BOD enthusiasm for 
invites.  
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Interim Superintendent Gill said he will make adjustments based on BOD feedback and 
bring the draft email back to board leadership for review and final approval.

2. RECEIVE UPDATE ON THE WORK OF THE AD HOC CLASSROOM 
DISPLAYS WORK GROUP
Chief of Staff Carmen Xiomara Urbina provided an update on the work of the ad hoc 
classroom displays work group via PowerPoint presentation.

The 10-member work group was formed to review existing policies related to classroom 
displays, gather input from community members in a safe environment, and develop 
recommendations for potential policy, administrative rule, or practice changes. 

Ms. Urbina outlined the work group goals and objectives:

• Review relevant policy and law
• Seek and consider input from community partners
• Provide recommendations for any needed changes to the superintendent

Ms. Urbina outlined the work group scope:

• Focus on understanding policies and gathering input
• Limitations: The group is advisory, not decision-making, and does not 

discuss personal matters 

Ms. Urbina emphasized centering students and described prioritizing student learning and 
wellbeing by creating an environment where every student feels valued, seen, and 
supported, and feel that they can show up as their authentic selves. During their sessions, 
the work group reviewed the charter through the lens of centering students and worked to 
define best practices related to classroom displays. Interim Superintendent Gill reviewed 
existing policy. The work group also discussed comfort, risk, and danger, and explored 
different options for the inclusive feedback sessions. 

Next steps include establishing processes for community engagement, refining the 
proposal, and ultimately making a recommendation to the superintendent. 

Vice Chair Di Liberto asked how informed employees are about the work of the ad hoc 
committee, given that many educators are not engaged in the summertime.

Interim Superintendent Gill responded that the ad hoc work group has not sent out 
general information to staff nor the community. They wanted to in July, but as Vice Chair 
Di Liberto pointed out, many educators are not working in the summertime. Interim 
Superintendent Gill did not initially think of the work group as reporting to the entire 
staff. He is open to incorporating that if such a recommendation comes forward. 
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Discussion ensued among members about creating a safe community input space and 
continuing the work of the ad hoc classroom displays work group. 

Ms. Urbina closed her presentation by stating that it is their goal to set the conditions 
possible for all educators to be successful. 

3. POLICY EXPLORATION AND LONG-TERM PLANNNING 
Chair Jonak initiated a discussion about policy exploration and long-term planning. She 
explained that during their recent summer retreat, the BOD prioritized their policy and 
long-term planning ideas. She referenced a document detailing the brain-storming 
session, which was provided in the board meeting packet.  

The BOD reviewed the priorities list (below) and provided their collective input.

• Cell phone/social media
• Complaint process
• SPED evaluation/qualifications (policy for consistent standard, proactive, 
timely)
• Student support matrix/disciplinary process
• Equitable sharing of individual school fundraising
• Safety plan + safety (personal/emotional)
• Sustainability (climate change)
• Competency based grading/proficiency grading pilot in MS
• Next bond
• Pilot program - relationship based approach for students (e.g. CPS)
• Yujin Gakuen secondary paths
 

Chair Jonak added the topic of “board election districts” to the existing list. 

1. Cellphone/social media policy

Interim Superintendent Gill said that the SLC and ELT are researching the topic of 
cellphone/social media use in school settings. He said that although 4J middle school 
leadership recently updated their cellphone/social media policies, there are no other 
districtwide changes pending this school year.  

Ms. Newman added that other school boards have passed recent cellphone/social media 
policies and 4J can learn from them.  

Ms. Munro suggested, in order to prepare the BOD, that they receive pertinent 
information collected during the research process. 

Ms. Thessen brought up a concern about unintended consequences, citing cellphones as 
an accommodation tool for many students. 
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2. Complaint process 

There was discussion about updating the district’s complaint process. Interim 
Superintendent Gill explained that they are looking at other districts for different 
approaches to problem solving and resolving complaints before they go through a formal 
complaint process. He said one of the district’s challenges is that their formal complaint 
process is being used to handle complaints that could have been resolved at a lower level. 
He added that it is not the best system for resolving concerns and building relationships. 

Ms. Munro brought up the need to evaluate the complaint process for the BOD and the 
superintendent. 

3. SPED evaluation/qualifications

Chair Jonak raised the need to further refine district standards for proactive and timely 
SPED supports. 

Interim Superintendent Gill offered that he believes the standards exist, however 
consistency across the district remains a challenge. 

4. Student support matrix/disciplinary process

Interim Superintendent Gill described a shift from the discipline matrix to a more 
proactive model with restorative practices (i.e. student support matrix). The new process 
has already been piloted. A presentation to the BOD is forthcoming. 

5. Equitable sharing of individual school fundraising

Chair Jonak introduced equitable sharing of individual school fundraising, stating that the 
topic concerns when individual schools have the capacity to fundraise significantly more 
than other schools and to what extent some of that fundraising gets shared with other 
schools. 

6. Safety plan and safety (personal/emotional) 

Interim Superintendent Gill spoke of the need to create more guidance for staff to ensure 
that the district is creating welcoming spaces for students, responding to disruptions, and 
utilizing restorative practices.  

7. Sustainability (climate change)

Chair Jonak mentioned connecting with the 4J Climate Action Team and relocating their 
student proposal to review sustainability goals. 

8. Competency based grading/proficiency grading pilot in middle school
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Interim Superintendent Gill said that some district teachers are using proficiency grading 
and Kelly Middle School has plans to pilot it. A presentation to the BOD is forthcoming.

9. Next bond

Chair Jonak introduced the topic of the next bond. Board members discussed the 
necessary steps, including a compression rate review, long-term facilities planning, and 
robust community engagement. 

Interim Superintendent Gill mentioned that there is a webpage detailing how bond funds 
were spent. He said the challenge is successfully connecting the public with that 
information. 

10. Pilot program – relationship-based approach for students (e.g. CPS)

Chair Jonak introduced the topic of a pilot program focused on collaborative problem 
solving. 

Interim Superintendent Gill explained that the district has trained expertise in CPS and 
other restorative practices. They are part of a toolbox of multiple models of student 
support. A presentation to the BOD is forthcoming.

11. Yujin Gakuen Japanese Immersion School secondary paths

Chair Jonak brought up the question of Yujin Gakuen secondary paths. She mentioned 
that discussion is pending, and the BOD would like to provide an update prior to the 
school choice deadline. 

12. Board election districts

Chair Jonak explained that the topic relates to how board election districts are set up. 
Currently, all BOD members are at-large, and they do not come from a set region. 

Ms. Newman said there is a need to explore if it would be best to go back to regions, 
mixed, or at-large. 

Ms. Munro added that the BOD has the power to decide the process for board election 
districts. She added that any changes must be conducted six months prior to the election, 
therefore it is not a topic to address before the next May election. 

Ms. Rabasa urged not initiating changes during a campaign year. 

Ms. Thessen agreed that the topic should be revisited. She brought up the issue of 
accessibility and affordability.  

There was consensus to receive information pertinent to board election districts in a 
Friday memorandum. 
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MOTION: Ms. Munro moved to review the district’s dress code policy. Ms. 
Rabasa seconded. The motion passed unanimously, 7:0:0; Chair Jonak, Vice 
Chair Di Liberto, Ms. Thessen, Ms. Newman, Ms. Rabasa, Ms. Munro, and 
Mr. Hamilton all voting in favor.

VIII. ITEMS FOR FUTURE DISCUSSION 

Ms. Newman requested information about the district’s fiscal stability and review of the 
reserve percentage. 

Mr. Hamilton requested an evaluation of the district’s response to trauma incidences 
involving educators.

Ms. Thessen requested an update on health centers via Friday memorandum. 

IX. ADJORN 
Chair Jonak adjourned the work session at 8:41 p.m.
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Eugene School District 4J
200 North Monroe Street
Eugene, OR 97402-4295
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ITEM FOR ACTION – CONSENT AGENDA

Date
Wednesday, September 18, 2024

Title
Approve the purchase of Tyler Technology school bus tablets.

Action Proposed
Approve the purchase of Tyler Technology school bus tablets including: tablets, RFID readers, 
RFID cards, equipment and software installation, Software as a Service (SaaS) licensing, and 
training.  Tyler Technologies sales quote # 2024-459202-Q5K4V7.  The Sourcewell #11916 
contract fulfills state procurement guidelines.

Presenter
Arthur Hart, Director of Transportation

Background
The 4J Transportation department transports thousands of students to over a hundred program 
sites and field trip destinations daily.  Recently the Transportation department has moved to 
new routing software, Traversa, which is produced by Tyler Technologies.  Traversa is a 
modular suite of Software as a Service (SaaS) products tailored to school bus transportation.  
Currently with Traversa, we have the capacity to route students, communicate with parents 
(through the My Ride K-12 app), schedule and bill for field trips, and track all fleet maintenance 
and shop inventory.  

This request is for Tyler Drive tablets including equipment, installation, training, and software 
configuration.  This request also includes a SaaS module to document and track bus driver 
training.    

Discussion  

1. Rationale: 

Standards for duty of care have changed over the years, and technology has shifted to meet 
these needs.  Specifically, the transport of students is now commonly tracked electronically, and 
safeguards are programmed into routing systems to ensure that students are always positively 
identified, that their medical, behavioral, and age-related needs are capable of being met by the 
assigned equipment and driver, and that their location is tracked in real time while utilizing 
district transportation.  

The current standard expectation of service is that school districts are capable of providing 
information securely and electronically to parents regarding transportation schedules, ridership, 
and other critical communications.          

Tablets will help drivers meet the standards of care, safety, and service by providing:  Instant, 
automated, and up-to-date information to drivers regarding student route, stop, custodial alerts, 
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and medical information, route directions, field trip directions and documentation, safety 
inspection prompts and documentation, and work orders.  With the tablets, a substitute driver 
will have the tools available to ensure that students are positively identified and that they are on 
the right routes/getting off at the right stops.  All protected student data viewable with the tablets 
is encrypted and may only be accessed by authorized personnel.  

Tablets will enable dispatchers to provide timely and targeted push notifications to parents 
whose students are presently riding on a route or waiting to be picked up.  Other automated 
notifications can be customized by the parent or guardian based on the information that they are 
seeking in French, Spanish, or English.  ETA estimates in the My Ride K-12 app will become 
much more accurate, and parents will have a log of recent boarding and deboarding for their 
students.     

Tablets will also be tracking a lot of data on bus movements, stop timeliness, ridership, and 
other data important to understanding and correcting department inefficiencies, creating state 
reports, and automating parts of our billing procedures.     

Training for drivers can be specific to certain students' needs.  The new training and 
documentation software will help close the loop on ensuring that well-trained staff are meeting 
the specific needs of each student on a route.

If approved, the purchase and installation of driver tablets and sundry materials, SaaS 
implementation and training, and initial RFID cards will be made as outlined in the Tyler 
Technologies sales quote # 2024-459202-Q5K4V7.  Implementation of the new system is 
projected to start by December 2024, and rollout of RFID cards to students will be done school-
by-school through Spring of 2025.   

2. Options and Alternatives:
The District could choose to implement none or some of the recommendations, retaining the 
current level of capacity and communication.  Alternative systems to provide the same level of 
service may require a new vendor for our routing, trip ordering, and fleet maintenance software.    

3. Budget/Resource Implications: 
The total cost of this purchase is $251,179.00, and will have annual recurring fees of 
$41,131.00 for SaaS licensing and cellular data for the tablets.  

If approved, the 460 Bond Fund will be used to pay for the initial purchases.  Recurring fees will 
be covered by the Transportation budget. Both expenses will be eligible for state reimbursement 
at the regular established rate.  There will be no initial negative impact to the General Fund 
because of the proposed purchases.  Purchase of these new systems will likely have a positive 
impact on the General Fund by reducing operating costs associated with our current 
communications, information documentation, and billing systems.

Recommendation
The Superintendent recommends the purchase of Tablets, SaaS, and other equipment/services 
outlined in the Tyler Technologies sales quote # 2024-459202-Q5K4V7 for the price of 
$251,179.00
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Quoted By: Ryan Oakes
Quote Expiration: 10/31/24
Quote Name: Sourcewell # 11916

Sales Quotation For:
Eugene School District 4J
1938 W 8th Ave
Eugene OR 97402-4367

Software as a Service ( SaaS)

Description QTY List Price First Year Cost
Student Transportation
Student Transportation
Advanced AVL: Vehicles up to  120 1 $ 6,153 $ 6,153
Training Module: Vehicles up to  120 1 $ 4,548 $ 4,548
Tyler Drive
Version 4 on the Verizon (US) Network (4G) 100 $ 315 $ 31,500

Sub-Total $ 42,201
Less Discount: $ 1,070

TOTAL $ 41,131
Term # of Years 3

Fixed Fee Services     

Description Units Price Maintenance
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Student Transportation
Student Transportation
Advanced AVL Installation and Overview 1 $ 1,740 $ 0
Tyler Drive
Data Analysis 16 $ 3,280 $ 0
Configuration Setup 1 $ 2,460 $ 0
Configuration Training 4 $ 820 $ 0

TOTAL $ 8,300 $ 0

Hourly Services

Description Hours Total
Student Transportation
Student Transportation
Additional Student Transportation Training 10 $ 2,050
          -Advanced AVL Training (10)   
          -Training Module Training (10)   
Go Live Assistance Implementation 4 $ 820
          -Advanced AVL Go Live Assistance   
          -Training Module Go Live Assistance   
Project Management - Hourly 4 $ 820

Total 18 $ 3,690
Tyler Drive
End User Training: Drivers up to  110 24 $ 4,920
Go Live Assistance 16 $ 3,280
Solutions Orientation - Tyler Drive Implementation 2 $ 410

Total 42 $ 8,610
Telematic GPS
Project Management - Hourly 38 $ 7,790
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Total 38 $ 7,790
TOTAL 98 $ 20,090

3rd Party Hardware, Software and Services

Description Quantity Unit Price Total Annual
Student Transportation
Installation
Telematic Professional Installation 1 $ 31,048 $ 31,048 $ 0
          - Professional Installation - Tyler Drive, Vehicles up to (122)  
          - Professional Install - Tyler Drive Student Tracking Device, Vehicles up to 
(122)  
          - Tyler Drive Self-Install Training (1)  
Student Ridership
Student Reader Kit for Tyler Drive 122 $ 205 $ 25,010 $ 0
Student Reader for PC (Wedge) 2 $ 205 $ 410 $ 0
Student RFID Cards, Box of 200 30 $ 390 $ 11,700 $ 0
Accessories
Shipping and Handling 1 $ 2,010 $ 2,010 $ 0
Tyler Drive
Version 4 Tablet Kit on the Verizon (US) Network (4G), includes bumper and 
wall charger for tablet 98 $ 1,050 $ 102,900 $ 0
V3/V4 Ram Mounting Kit (Dock, Arm, Power Cord) 24 $ 290 $ 6,960 $ 0
Version 4 Tablet Only on the Verizon (US) Network (4G), includes bumper and 
wall charger for tablet 2 $ 810 $ 1,620 $ 0

TOTAL $ 181,658 $ 0

Summary One Time Fees Recurring Fees    
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Total Tyler Software $ 0 $ 0  
Total SaaS $ 0 $ 41,131    
Total Tyler Annual Services $ 0 $ 0    
Total Tyler Services $ 28,390 $ 0
Total Third-Party Hardware, Software, Services $ 181,658 $ 0    
Summary Total $ 210,048 $ 41,131    
Contract Total $ 251,179

Currency displayed as US Dollar

Comment

Two tablets indicated on the quote will be shipped in advanced (December, 2024) with a fully executed order signed in October, 2024. 
Travel expenses for trainer and/or project manager to visit the user's site are not included and will be billed at actual costs. Online Training Classes are 
limited to 5 persons and are delivered in 2 hour increments. Onsite Training Classes are limited to 5 persons and are delivered in 8 hour increments
Travel expenses on installations of 90 and fewer vehicles are not included and will be billed at actual costs. Travel expenses on installations of 91 and more 
vehicles, a single day of travel expenses will be billed at actual costs.

Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreement ("Agreement") 
between the parties and subject to its terms. Additionally, payment for said items, as applicable but subject to any listed assumptions herein, shall 
conform to the following terms, subject to payment terms in an agreement, amendment, or similar document in which this sales quotation is included:

• License fees for Tyler and third-party software are invoiced upon the earlier of (i) delivery of the license key or (ii) when Tyler makes such software 
available to you (the “Software Access Date”).

• Fees for hardware are invoiced upon shipment.  • • •

• Fees for year one of hardware maintenance are invoiced upon delivery of the hardware. • • •
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• Annual Maintenance and Support fees, SaaS fees, Hosting fees, and Subscription fees are first payable when Tyler makes the software accessible to 
the Client (for Maintenance) or on the first day of the month following the availability of the SaaS environment (for SaaS, Hosting, and Subscription), 
and any such fees are prorated to align with the applicable term under the agreement, with renewals invoiced annually thereafter in accord with the 
Agreement.

Unless otherwise indicated above, fees for annual services are first invoiced upon commencement of the service, with subsequent annual fees, at our then-current 
rates, invoiced upon each anniversary thereof.

• Fees for services included in this sales quotation shall be invoiced as indicated below.

• Implementation and other professional services fees shall be invoiced as delivered.

• Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module, and 50% upon 
delivery of custom desktop procedures, by module.

• Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion option, and 50% upon Client acceptance to load the 
converted data into Live/Production environment, by conversion option. Where conversions are quoted as estimated, Tyler will invoice Client the actual 
services delivered on a time and materials basis.

• Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. For the avoidance of doubt, where "Project 
Planning Services" are provided, payment shall be invoiced upon delivery of the Implementation Planning document. Dedicated Project Management 
services, if any, will be invoiced monthly in arrears, beginning on the first day of the month immediately following initiation of project planning.

• If Client has purchased any change management services, those services will be invoiced in accordance with the Agreement.

• Notwithstanding anything to the contrary stated above, the following payment terms shall apply to fees specifically for migrations: Tyler will invoice 
Client 50% of any Migration Services Fees listed above upon Client approval of the product suite migration schedule. The remaining 50%, by line item, 
will be billed upon the go-live of the applicable product suite. Tyler will invoice Client for any Project Management Fees listed above upon the go-live of 
the first product suite.  Annual SaaS Fees will be invoiced upon availability of the hosted environment.  For the avoidance of doubt, this paragraph does 
not apply to migrations for Tyler Student Transportation solutions.

• Expenses associated with onsite services are invoiced as incurred, subject to any travel max indicated in the investment summary.

Any SaaS or hosted solutions added to an agreement containing Client-hosted Tyler solutions are subject to Tyler’s SaaS Services terms found here:

https://www.tylertech.com/terms/tyler-saas-services

Your use of a certain software, products, or services in connection with a Tyler student transportation transaction may be subject to additional terms found here:

https://www.tylertech.com/terms/transportation-solution-terms.  

Transportation Solution Fees.  Notwithstanding language to the contrary above, fees for Tyler student transportation solution items are invoiced in accordance with 
the following:

• Implementation and Other Professional Services (including training): Implementation and training fees for transportation solutions are invoiced as 
follows:  (a) Implementation fee is billed and invoiced when the map is available to you in Tyler’s data center and  (b) Base Training is billed and invoiced 
upon completion of the Base Training.
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• Other Professional Services: Other professional services, such as route building, project management, consulting, additional product training, hardware 
installation, additional maps and self-installation training, are invoiced as delivered. For the avoidance of doubt, project management priced on a 
monthly basis is invoiced on a monthly basis, in arrears.

• Third Party Software Maintenance: First year maintenance fees for the Third Party Software, if any, are invoiced when we make that Third Party 
Software available to you (“Software Access Date”) and cover the one (1) year period commencing on the first day of the month following the Software 
Access Date.

• Third Party Hardware, Installation Services, Self-Installation Training Services and Shipping and Handling: Third Party Hardware, installation services, and 
shipping and handling costs, if any, are invoiced upon completion of installation, in the event we are performing the installation. Third Party Hardware, 
self-installation training services and shipping and handling costs, if any, are invoiced upon delivery, in the event you are performing the installation. If 
Tyler has quoted the installation, it is assumed that the installation will commence at one location unless additional installation locations are included. It 
is the clients responsibility to consolidate the vehicles for installation to the amount of quoted installation locations.

• Third Party Hardware Maintenance: The first year maintenance fees for the Third Party Hardware are invoiced when installation/shipment takes place 
commencing as follows: (a) if installation/shipment occurs between the first day and fourteenth day of the month, maintenance shall commence on the 
first day of that month; or (b) if installation/shipment occurs between the fifteenth day and the last day of the month, maintenance shall commence on 
the first day of the following month.  Subsequent maintenance fees for the Third Party Hardware are invoiced annually in advance of each anniversary 
thereof.  

Customer Approval: Date:

Print Name: P.O.#: 20
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1

ITEM FOR ACTION – CONSENT AGENDA

Date
September 18, 2024

Title
Approve Field Trip for Churchill HS Rachel Carson Academy to Olympic National Park, 
Washington

21



Itinerary Form

Section I – General Information (check all that apply)

□ First time travel for this group/itinerary OR □ Annual/Repeated trip (i.e. annual Fall choir retreat)

School:

Dates of travel:

Destination:

Number of nights of overnight stay:

Name of group:

Initiator:

Number of school days students will miss:

Rationale for missed school days:

Number of students (if overnight, give gender identity breakdown):

Number of chaperones (if overnight, give gender identity breakdown):

Background checks will be completed and verified on all chaperones. Fingerprinting is required for
chaperones for overnight trips.

What specific responsibilities have been assigned to the chaperones?

Churchill HS Rachel Carson Academy

October 22-27, 2023 Helen Haberman

Olympic National Park, Washington

5 5

25 

2; women; 4J teachers

We will be accompanying students on all activities, meals and in sleeping quarters.  
There are two large cabins that have double occupancy rooms so 12 can sleep in 
each cabin.  One teacher will bunk in each cabin, as well.

Students in a Natural Resources CTE program of study will spend a week learning 
about dam removal as a mitigation strategy for critical salmon habitat loss.  CTE funds 
are paying for students to attend.  Coordinated by Nature Bridge staff at Olympic NP.  
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Section II – Transportation and Lodging Information

Transportation: □ 4j bus □ Non District commercial transportation (bus, train,

plane) must be SPAB

□ 4j mini bus (Type 20) □ Rental Vehicle (no rental of 15-passenger vans

allowed) when a flight is needed

For use of 4J minibus or Rental Cars, please identify the 4J current certified mini-bus drivers:

Name of Driver(s):

4J mini buses cannot be used for trips which total more than 600 miles round trip.

Number of miles round trip:

Name the type(s) of non-district transportation to be used, including to & from airport & company name:

Name and location of lodging and description of room arrangements (chaperones may not share rooms with students;

see AR). Include breakdown of students & chaperones by gender identity and bed check assignments here. The bed

check schedule should be included in Section 4. Students are not allowed to stay with host families without written

permission from the Superintendent or designee:

For all travel requests, transportation details and a pre-trip driver requirements forms (If driving a Type 20

NCSD minibus must be included).



700 miles

N/A 
NOTE - We checked and found out the 600 miles is NOT a requirement.  We also checked and Brian at Transportation says we can fill 
out a form to take the buses out of state, which we will do. 
 
 

Nature Bridge provides cabins for students and staff.  Four rooms in each cabin.  Each room can 
sleep up to six.  We will have two cabins for 24 students and two teachers.  Beds are bunk beds.  
Students will be assigned a room and  cabin by teachers.  We have included detailed information 
about cabins / lodging in our folder. 
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Section III – Itinerary

Date / Time Activity

Sun. 10/22 Drive to Olympic NP in mini vans (7 am-4 pm) 
Move into cabins and meet with lead educator. (4 p.m. - 5 pm)

Welcome and orientation at Storm King Hall (5-6 p.m)
Dinner at 6 p.m.

Bed check 9:30 p.m.
Monday 10/23 Breakfast at 8 am; Trail day 9-4 p.m.

Dinner @ 6 pm
Night hike 7 p.m

Bed check @ 9:30 pm
Tuesday 10/24 Breakfast at 8 am; Trail day 9-4 p.m.

Dinner @ 6 pm
Program - Extraordinary Elwha in Storm King Hall

Bed check @ 9:30 pm
Wednesday 10/25 Breakfast at 8 am; 

 Trail day 9-4 p.m. - Field trip to the Elwah
Dinner @ 6 p.m.

Activity - Town Hall Meeting in Storm King Hall
Bed check @9:30 p.m.

Thursday 10/26 Breakfast at 8 am
Trail Day: Barnes Point 9 - 4 p.m.

Dinner @ 6 p.m
Activity - Campfire and closing ceremony

Bed check @9:30 p.m.
Friday 10/27 Departure day

Breakfast @ 8:00; to-go lunch
Arrive at CHS 4:00 pm
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   Eugene School District 4J
200 North Monroe Street
Eugene, OR 97402-4295

ITEM FOR INFORMATION

Date of Meeting
September 18, 2024

Title
Receive Information about  4J Student Support Matrix

Presenter/s
Larry Williams – Assistant Superintendent of Instruction and Access
Shasta Quigley – MTSS Systems Specialist (Social/Emotional/Behavioral) 
Melissa Barbour – MTSS Systems Specialist (Social/Emotional/Behavioral)
Kerri Frazee – Prevention Services Administrator 

Background: We will be sharing information on our district’s Student Support Matrix

Rationale and Use of the Matrix
Historically, 4J’s discipline practices have varied across schools, and our suspension data has 
shown disproportionate discipline occurring for students of color and for students with 
disabilities. The goal of the matrix is not to have prescribed or inflexible consequences, but to 
provide administrators with consistent guidance on a range of appropriate responses and 
support in their decision making. Because disciplinary responses alone are not likely to change 
behavior over time, the matrix also includes links to resources for prevention and 
intervention. Response protocols, safety and wellness resources and board policy are also 
linked. Slide Show
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4J Student Support Matrix 
4J Student Support Matrix Overview 2

Rationale and Use of the Matrix 2
Use of Exclusionary Practices 2
Mitigating Factors 3
Considerations for students with disabilities: 3

Pre-referral Strategies/Instructional Intervention 5
Minor/ Classroom Managed  Behaviors 5
Major/ Administrator-Managed Behaviors 6

Physical contact/ aggression/ fighting 6
Bullying & Harassment* 7
Subjective Behaviors (“3 D’s”) 10
Alcohol/ Drugs 11
Weapons 12
All Other 13

Quick Reference Guide:  Classroom-Level Responses for Minor Referrals 17
Quick Reference Guide: Administrator Responses for Major Referrals 18
ISS Process & Support Plan 20
OSS- Suspension Consideration Tool: Discipline Referral Considerations 21
OSS Process & Support Plan 22
ISS/OSS Re-Entry Plan 23
Student Reintegration Team Agreements 25
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4J Student Support Matrix Overview

Rationale and Use of the Matrix
Historically, 4J’s discipline practices have varied across schools, and our suspension data has shown disproportionate 
discipline occurring for students of color and for students with disabilities. The goal of the matrix is not to have 
prescribed or inflexible consequences, but to provide administrators with consistent guidance on a range of appropriate 
responses and support in their decision making. Because disciplinary responses alone are not likely to change behavior 
over time, the matrix also includes links to resources for prevention and intervention.  Response protocols, safety and 
wellness resources and board policy are also linked. 

Use of Exclusionary Practices
Punitive, subjective, and exclusionary approaches to discipline can often be damaging to students and undermine 
schoolwide SEL implementation. These types of disciplinary approaches include taking away recess, detention, 
suspension, or expulsion. Studies have consistently revealed that punitive discipline:

● Is not effective and often does not deter misbehavior (Mendez, 2003; Dupper et al., 2009).
● Often has a negative impact on students, including a loss of connectedness to school and instructional 

time, greater risk of academic failure, and higher levels of dropout and school violence (Allensworth & 
Easton, 2007; Allensworth et al., 2014; Fabelo et al., 2011; Balafanz et al., 2015; Skiba & Peterson, 1999; 
Perry & Morris, 2014). Source:https://schoolguide.casel.org/focus-area-3/school/establish-discipline-policies-that-promote-sel/

There will still be times when exclusionary discipline is necessary to maintain safety in the school setting. At these 
times it is important to consider the time out of class/school as a “pause” and opportunity to plan for the following:

1. Any restorative and re-entry work that needs to occur between the student and others in the community
2. Prevention and intervention to reduce the likelihood of incidents in the future
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Mitigating Factors
In considering whether/ and/or for how long to exclude a student for disciplinary reasons, administrators should 
consider mitigating factors that may help them understand the student’s behavior better, decide on appropriate 
responses, and inform future interventions. These factors include:

● The age and developmental level of the student
● Whether the student has a documented, suspected or history of a disability and the nature of that disability (see 

below)
● Whether the student is a member of a historically over-suspended and underserved group, including students of 

color, students with disabilities and students who identify as LGBTQ+
● Whether the student is currently or recently experiencing homelessness, foster care/ adoption or another serious 

disruption to basic needs/emotional safety
● Whether the behavior itself is a subjective category that is more susceptible to individual bias (defiance, 

disruption, disrespect)
● Whether the behavior itself was related and/or a response to bullying or harassment of the student
● The student’s disciplinary history and previous responses to disciplinary action, including the number of recent 

incidents of a similar nature
● How the exclusion would impact the student’s ongoing education and progress toward graduation

LINK TO SUSPENSION CONSIDERATION TOOL
In all instances where ISS or OSS occur, one of the following tools should be used:

● LINK TO ISS PROCESS/ SUPPORT PLAN
● LINK TO OSS PROCESS/ SUPPORT PLAN

Considerations for students with disabilities:
School district disciplinary rules and expectations apply to all students, and behavior infractions sometimes lead to 
periods of exclusion from school.  In order to protect the civil rights of students with disabilities, and ensure that they 
are not being inappropriately excluded because of their disability, specific procedures and requirements are in place.  
The 4J SpEd Procedural Manual section on Discipline and Manifestation explains and describes the procedures for 
proceeding with exclusionary discipline for students with disabilities.
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4J Student Support Flowchart & Matrix

The flowchart below outlines general responses for behaviors of concern, including those on the right side (in red 
boxes) that result in a student being sent out of the classroom. Please refer to Pages 1-2 for guidance on use of the 
matrix and flowchart by administrators.  
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Eugene 4J Student Support Matrix

Problem Behavior/ Referral Type Resources for Prevention/Intervention
Allowable 

Suspension
Not to exceed

Referral  for
Expulsion

Required 
Notice  to 

 Police
Pre-referral Strategies/Instructional Intervention

Lower intensity incidents 

       OR
 
1st incident of Type (below)

Revisit/ strengthen: 
Classroom Climate & Practices

 
  Consider:
Classroom-level Interventions

  No No No

Minor/ Classroom Managed  Behaviors
Dress  code  violation

Minor “Disruption”: Ongoing talk-outs, off-task with 
other students, making noises, out of seat/ area 
Minor Technology  violation  (e.g.  using  cell  phone
in  class  without  permission) 

Minor Inappropriate language/gesture (e.g. insults, 
casual use of profanity not directed toward others) 
Minor “Disrespect” or “Defiance”: 
Not following  directions; ignoring; walking away from an 
adult, low level insults or arguing
Minor physical contact or aggression (horseplay, making 
light or brief contact with another student with no risk of 
injury)

  Minor skipping  class  or repeatedly tardy
(6-12) after classroom and attendance interventions  
(LINK COMING SOON) attempted, may be a minor

Minor Property Misuse 

Other minor / classroom managed behaviors

Continue:
Classroom Climate & Practices 
and/or 
Classroom-level Interventions

 
Classroom-Level Responses 
for Minor Referrals
(“Action Taken” on referral form)

Incidents resulting in Minor ODR should 
be communicated through a phone call 
home by the teacher writing the ODR in 
most situations

AND for Repeated Incidents: School’s 
Intervention team or a student - 
centered team (eg. 504/IEP) assigns and 
monitors appropriate intervention 

No No No
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Problem Behavior/ Referral Type Resources for Prevention/Intervention
Allowable 

Suspension
Not to exceed

Referral  for
Expulsion

Required 
Notice  to 

 Police
Major/ Administrator-Managed Behaviors

Physical contact/ aggression/ fighting
 Physical contact/aggression/ fighting that is one of: 
● Attempt to cause physical injury to another person 
(not involving weapons)
● Mutual physical altercation
● Instigating the above (3rd party)

AND does not involve bullying/ harassment, threats regarding 
weapons or result in substantial injury

AND does not involve a direct threat to health and safety 

 1.Conference/ consultation and/or 
 restorative dialogue with family and
  student

 2. One or more 
 Administrator Responses 
 for Major Referrals
 (recorded on Major ODR under “Action
 Taken”) 

AND for Repeated Incidents: School’s 
Intervention team or a student - 
centered team (eg. 504/IEP) assigns 
and monitors appropriate intervention 

K-5: No 

6-12: 0-2 days

Suspension 
Consideration 
Tool

Use ISS/OSS 
guidance

No No

Physical contact/aggression/ fighting:

 One sided aggression (not involving a weapon) that 
 results in minor injuries 

K-5: *Possible
*See board 
policy JGD 

6-12: 0-2 day

No Not 
required1

Physical contact/aggression/ fighting:
Caused, or attempted to cause, serious physical injury to 
another person (including pre-arranged fights with the 
intent to cause serious physical harm), except in self- 
defense. 

Not 
required1

Physical contact/aggression/ fighting:
Committed  or attempted assault  or
battery  on  a  school  employee

 1. Conference/ consultation and/or 
 restorative dialogue with family &  
student

 2. One or more
 Administrator Responses 
 for Major Referrals
 (recorded on Major ODR under
 “Action Taken”) 
AND for Repeated Incidents: and/or 
students with a 504 or IEP, consider 
the need to:
● Review, revise or conduct an FBA/ 

develop a BSP
● Implement a safety plan ASAP 

K-5: *Possible
*See board 
policy JGD 

6-12: 3-5 days 

Use ISS/OSS 
guidance

Possible

See 4J 
Expulsion 
Procedures

 Possible

1 If victim/ family choose to pursue criminal charges, the district may provide supporting documentation to law enforcement 
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Problem Behavior/ Referral Type Resources for Prevention/Intervention
Allowable 

Suspension
Not to exceed

Referral  for
Expulsion

Required 
Notice  to 

 Police
Major/ Administrator-Managed Behaviors

Bullying & Harassment* 
All these fall under Bullying/ Harassment subcategories in Synergy

Inappropriate/ Abusive Language 
Student delivers verbal messages with an intent to hurt.  
Could include swearing, name calling etc.  

If behavior becomes severe, pervasive and/or 
persistent (see URP for definition), see below 
(bullying/harassment/intimidation).

 1. Conference/ consultation and/or 
 restorative dialogue with family and 
 student

 2. One or more
 Administrator Responses 
 for Major Referrals
 (Major ODR under “Action Taken”) 

No No No

 Bullying/Harassment/Intimidation:  (URP)
 An act that is severe, pervasive and/or persistent 
 1. Substantially interferes with a student’s educational 
 benefits, opportunities or performance AND
 2. Has the effect of physically harming a student or 
 endangering a student’s property
 3. Knowingly places a student in reasonable fear of 
 physical harm to the student or damage to the 
student’s 
 property
 4. Creates a hostile educational environment, including
 interfering with the psychological well-being of a
 student

 Policy link: 
● Harassment, Intimidation, Bullying, Cyberbullying, 

Hazing, Teen Dating Violence and Domestic 
Violence – Student - JFCF  

 1.Follow Universal Response Protocol

 2. At the conclusion of the URP, and if 
the complaint was founded, write the 
major referral and document actions 
taken 

 Ensure supportive measures are in 
place for all involved parties

Provide explicit instruction in area of 
bullying/ harassment that are relevant
(may occur during ISS or as part of re-
entry from OSS and/or as part of a Tier 
2/ 3 intervention plan) 

 For additional guidance on 
cyberbullying, including specific 
response guidance, see this link 

Possible2

Use ISS/OSS 
guidance

Possible

See URP and
See 4J 
Expulsion 
Procedure

Possible

See URP

2 See board policy JGD 
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Problem Behavior/ Referral Type Resources for Prevention/Intervention
Allowable 

Suspension
Not to exceed

Referral  for
Expulsion

Required 
Notice  to 

 Police
Major/ Administrator-Managed Behaviors

Bullying & Harassment* 
All these fall under Bullying/ Harassment subcategories in Synergy

 Bullying/ Harassment: Hate and bias incidents: (URP) 
 Based  on one of the following: 

● Disability
● Race/ Ethnicity (See board policy ACC: Racial 

Harassment for specific guidance)
● Religion
● Socio-economic
● Age
● Physical characteristics
● National Origin
● Sexual orientation/ gender identification
● Gender - harassment that is gender or sex based now 

may need to be addressed under the 2024 Title IX 
Grievance Procedures. Contact the Title IX office for 
consultation. 

Policy links:
● Hate Symbols and Bias Incidents - ACB
● Hate Symbol and Bias Incidents Response ACB-AR 
● Racial Harassment - ACC

 1.Follow Universal Response Protocol 

 2a. ACB_Bias Incident Response
  Checklist
AND
2b. ACC checklist  AND
2c. Hate Symbol and Bias Incident 
Response Form

3. At the conclusion of the URP, and if 
the complaint was founded, write the 
major referral and document actions 
taken 

Ensure supportive measures are in 
place for both all involved parties

Provide explicit instruction in area of 
bullying/ harassment that are relevant
(may occur during ISS or as part of re-
entry from OSS and/or as part of a Tier 
2/ 3 intervention plan) 

LINK TO BANK OF LESSON PLANS:
●  LEARNING FOR JUSTICE
●  ANTI-DEFAMATION 

LEAGUE (ADL)

 Possible, 
pending results 
of investigation

Use ISS/OSS 
guidance

  Possible

See URP and
See 4J 
Expulsion 
Procedure

Possible

See URP

35

https://www.4j.lane.edu/wp-content/uploads/2022/03/4J_BoardPolicy_ACCRacialHarassment.pdf
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https://www.learningforjustice.org/classroom-resources/lessons
https://www.adl.org/resources/lessons-plans/search
https://www.adl.org/resources/lessons-plans/search
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https://docs.google.com/document/d/1-Z8Z9Z6uCoToUx_zfNpZ_ODMX7BcrK8G/edit?usp=sharing&ouid=115019102059586068238&rtpof=true&sd=true
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Problem Behavior/ Referral Type Resources for Prevention/Intervention
Allowable 

Suspension
Not to exceed

Referral  for
Expulsion

Required 
Notice  to 

 Police
Major/ Administrator-Managed Behaviors

Bullying & Harassment* 
All these fall under Bullying/ Harassment subcategories in Synergy

 Sexual Harassment:  (URP)
 1. A demand or request for sexual favors in exchange for 
 benefits
 2. Unwelcome conduct of a sexual nature that is  
 physical, verbal, or nonverbal and that: a. Interferes 
with 
 a student’s educational activity or program b. Interferes
 with an employee’s ability to perform their job; or 
 c. Creates an intimidating, offensive or hostile 
 environment
 3. Assault when sexual contact occurs without the
 person’s consent because the person is under the 
 influence of drugs or alcohol, is unconscious, or is 
 pressured through physical force, coercion or explicit or
 implied threats
 Policy links:

● Sexual Harassment - JBA/GBN
● Sexual Harassment Complaint Procedure JBA/GBN-AR(1)
● Student Notice of Rights - Sexual Harassment Complaints 

JBA/GBN-AR(3)
● Title IX Sexual Harassment Response and Complaint 

Procedure JBA/GBN-AR(2)

1. Contact the Title IX office for 
consultation. 

2. Follow Universal Response Protocol

3.. At the conclusion of the URP, and if the 
complaint was founded, write the major 
referral and document actions taken 

Ensure supportive measures are in place 
for all involved parties *Coming soon: 
RP and Prevention Guidance*

*Coming soon: Updated Title IX 
regulations/ definitions/ guidance in areas 
of discrimination, protections around sex 
stereotypes, characteristics, orientation & 
identify as well as retaliation around 
complaints 

Possible, 
pending results 
of investigation

Use ISS/OSS 
guidance

Possible

See URP and
See 4J 
Expulsion 
Procedure

Possible

Sexual battery/assault : (URP)
Committed or attempted sexual assault or battery

Follow Universal Response Protocol

Coming soon: Updated Title IX grievance 
procedures

Possible, 
pending results 
of investigation

Use ISS/OSS 
guidance

Possible

See URP and
See 4J 
Expulsion 
Procedures

Yes
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https://policy.osba.org/eugene/J/JBA_GBN%20G1.PDF
https://policy.osba.org/eugene/J/JBA_GBN%20R%201%20D1.PDF
https://policy.osba.org/eugene/J/JBA_GBN%20R%203%20D1.PDF
https://policy.osba.org/eugene/J/JBA_GBN%20R%203%20D1.PDF
https://policy.osba.org/eugene/J/JBA_GBN%20R%202%20D1.PDF
https://policy.osba.org/eugene/J/JBA_GBN%20R%202%20D1.PDF
https://docs.google.com/document/d/1P88sz6F82vqpHDQ5i2YUCjVLEN0XgW2iQMQQG60-IUI
https://docs.google.com/document/d/1-Z8Z9Z6uCoToUx_zfNpZ_ODMX7BcrK8G/edit?usp=sharing&ouid=115019102059586068238&rtpof=true&sd=true
https://docs.google.com/document/d/1-Z8Z9Z6uCoToUx_zfNpZ_ODMX7BcrK8G/edit?usp=sharing&ouid=115019102059586068238&rtpof=true&sd=true
https://docs.google.com/document/d/1-Z8Z9Z6uCoToUx_zfNpZ_ODMX7BcrK8G/edit?usp=sharing&ouid=115019102059586068238&rtpof=true&sd=true
https://docs.google.com/document/d/1P88sz6F82vqpHDQ5i2YUCjVLEN0XgW2iQMQQG60-IUI
https://docs.google.com/document/d/1-Z8Z9Z6uCoToUx_zfNpZ_ODMX7BcrK8G/edit?usp=sharing&ouid=115019102059586068238&rtpof=true&sd=true
https://docs.google.com/document/d/1-Z8Z9Z6uCoToUx_zfNpZ_ODMX7BcrK8G/edit?usp=sharing&ouid=115019102059586068238&rtpof=true&sd=true
https://docs.google.com/document/d/1-Z8Z9Z6uCoToUx_zfNpZ_ODMX7BcrK8G/edit?usp=sharing&ouid=115019102059586068238&rtpof=true&sd=true
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Problem Behavior/ Referral Type Resources for Prevention/Intervention
Allowable 

Suspension
Not to exceed

Referral  for
Expulsion

Required 
Notice  to 

 Police
           Major/ Administrator-Managed Behaviors

Subjective Behaviors (“3 D’s”)
*Students of color, and students with disabilities, are more likely to be given referrals for subjective behaviors (e.g. defiance, disrespect, disruption), and more likely to receive 
harsher discipline (e.g. exclusionary discipline) for these behaviors compared with their white peers.3 Administration are encouraged to use the SUSPENSION CONSIDERATION 
TOOL before determining action taken.
Inappropriate language 
(e.g. profanity directed toward others)
 If behavior becomes severe, pervasive and/or persistent 
(see URP for definition), see bullying/
harassment section

Possible ISS
Use ISS 
guidance

No No

Major “Disrespect” 
Targeted messages or insults toward a person that are 
disruptive to instruction or other school activities. 

Major “Defiance”:  
Continued refusal to follow directions or arguing, after 
attempts to offer support or intervention that is 
disruptive to instruction or other school activities and 
can not be managed in the setting. 

 Possible ISS
Use ISS 
guidance

No No

Major “Disruption” 
Student behavior that disrupts instruction or other 
schools activities, cannot be managed within the 
setting  and:

● Presents a reasonable risk of imminent and 
substantial physical or bodily injury (to self or 
others)

 AND/OR
● Is severe, pervasive and/or persistent and/or 

ongoing after intervention

1. Conference/ consultation and/or 
restorative dialogue with family and 
student to get input/ perspective  and 
problem solve

2. One or more
Administrator Responses 
 for Major Referrals
(recorded on Major ODR under “Action 
Taken”) 

3. Staff- facilitated reconnection with 
classroom teacher as appropriate (if not 
already done)

PREVENTION:
Schools and classrooms should be 
intentional about teaching and co-
creating shared definitions of terms such 
as “respect”. 

LINK TO SAMPLE LESSON PLANS:
● RESPECT AGREEMENT CIRCLE
● RESPECT AGREEMENT LESSON 

Possible
depending on 
safety issues

Use ISS /OSS 
guidance

No No

3 Cruz, R. A., Firestone, A. R., & Rodl, J. E. (2021). Disproportionality Reduction in Exclusionary School Discipline: A Best-Evidence Synthesis. Review of Educational 
Research, 91(3), 397–431. https://doi.org/10.3102/0034654321995255
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https://docs.google.com/document/d/1Z4XFnBTzz_PEtCIdhqaMZDMMhVpiuvQ6/edit?usp=drive_web&ouid=106537573998191594416&rtpof=true
https://docs.google.com/document/d/1z0YEaJh9RpO2H367-mI4vluBBSSa02Os/edit?usp=sharing&ouid=115019102059586068238&rtpof=true&sd=true
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fdoi.org%2f10.3102%2f0034654321995255&c=E,1,kLL9IdI-1reoj01AZt_FNRPyqG5j7ubywh7MhNu3T3UlvsB4QST2cShdyIn6UmeFsR4jDJ1zQzmqiHvZK6WkyJht8mGWEBaWZmHyaZXAMNEPbnai&typo=1
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Problem Behavior/ Referral Type Resources for Prevention/Intervention
Allowable 

Suspension
Not to exceed

Referral  for
Expulsion

Required 
Notice  to 

 Police
Major/ Administrator-Managed Behaviors

              Alcohol/ Drugs
Possessed  or  used  nicotine No No No
Drugs/ Alcohol: 
Intoxication and/or possession for personal use4

Possible ISS

Expected that 
students who 
are intoxicated 
will need to 
leave campus 
for the day 
(typically in 
care of family).

No No

Drugs/ Alcohol/ Nicotine Paraphernalia: 
Selling or possession of paraphernalia 
for the purpose of selling/ distributing

K-5: No
6-12: 0-2 day 
ISS/OSS

 Use ISS/OSS  
guidance

No No  

Notify campus 
monitors

Drugs/ Alcohol:
Possessing and distributing nicotine,  cannabis or 
alcohol  (with no intent  to  sell)

Conference/ consultation and/or 
restorative dialogue with family and 
student and confiscation of items 
Possible referral to outside agency  
RESOURCES INCLUDE:

● ODI Clinic/Oregon Social Learning 
Center (OSLC): Adolescent & Family 
Services (AFS) 
w: odiclinic.org/afs
p: 541-284-7560 
Provides no-cost treatment for youth 
addiction (12-18) with active parent 
involvement.

● Insight Northwest
w: insightnorthwest.com
p: 541-357-9433
For individuals, couples, teens, and 
families to seek mental wellness: 
through counseling, psychiatric 
medication management, or 
psychological testing.

● Looking Glass Alcohol & Other Drug 
(AOD) Services:
w: lookingglass.us/counseling
p: 541-484-4428
Individual, family, and group services 
for ages 13-24; 1:1 support with drug 
and alcohol treatment; same day 
assessments through BHRN, AOD peer 

K-5: Possible ISS 
6-12: 0-2 day 
ISS/OSS

Use ISS/OSS 
guidance

No No

4 For guidance on quality that indicates “personal use” contact Safety/ Wellness department 
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https://www.odiclinic.org/afs/
https://www.insightnorthwest.com/
https://www.lookingglass.us/counseling
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services; UA’s not required, but an 
available part of treatment.

● Center for Family Development 
Outpatient Substance Use Recovery
w: c-f-d.org
p: 541-342-8437 
Individual and group therapy, family 
therapy, peer support, urine analysis, 
and collaboration with referring 
agencies. 

Alcohol/ Drugs (Controlled substances):
Possessing/distributing  and/or  using  a  controlled
substance  other  than  nicotine/ cannabis/ alcohol 
(with  no intent  to  sell)

Expected 1-5 
days

? 

Alcohol/ Drugs (Controlled substances):
Selling  a  controlled  substance  

Parent conference and possible referral 
to mental health, substance abuse or 
other service (see above for service 
information)

Expected up to 5 
days

Use ISS/OSS 
guidance

Possible
See 4J 
Expulsion 
Procedures

Yes

Problem Behavior/ Referral Type Resources for Prevention/Intervention
Allowable 

Suspension
Not to exceed

Referral  for
Expulsion

Required 
Notice  to 

 Police
Major/ Administrator-Managed Behaviors

 Weapons
Weapons:
Possession of a toy/ imitation weapon/ dangerous item  
(such as a pocket knife, mace or lighter) for non-violent/ 
personal use with no intent of harm

1. Conference/ consultation and/or 
restorative dialogue with family and 
student

2.One or more
Administrator Responses 
 for Major Referrals
(recorded on Major ODR under “Action 
Taken”) 

No No No

Weapons:
Possession (with the intent to cause 
harm)  of  a  knife,  taser,  stun  gun,   or

1.Follow Behavioral Safety 
Assessment process 
AND

5 Days ISS 
and/or OSS 

Expected,
unless
superintend-

Yes
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https://www.c-f-d.org/
https://docs.google.com/document/d/1-Z8Z9Z6uCoToUx_zfNpZ_ODMX7BcrK8G/edit?usp=sharing&ouid=115019102059586068238&rtpof=true&sd=true
https://docs.google.com/document/d/1-Z8Z9Z6uCoToUx_zfNpZ_ODMX7BcrK8G/edit?usp=sharing&ouid=115019102059586068238&rtpof=true&sd=true
https://docs.google.com/document/d/1-Z8Z9Z6uCoToUx_zfNpZ_ODMX7BcrK8G/edit?usp=sharing&ouid=115019102059586068238&rtpof=true&sd=true
https://sites.google.com/4j.lane.edu/quicknavigationguide/behavioral-safety-assessment
https://sites.google.com/4j.lane.edu/quicknavigationguide/behavioral-safety-assessment
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Problem Behavior/ Referral Type Resources for Prevention/Intervention
Allowable 

Suspension
Not to exceed

Referral  for
Expulsion

Required 
Notice  to 

 Police
Major/ Administrator-Managed Behaviors

 Weapons
other  dangerous  object  (brandishing  a  knife
and  possessing  firearm/explosive  listed
separately)
Weapons:
Possessing, selling, or furnishing  a  firearm
Weapons:
Brandishing a knife or other weapon 
(or item that looks/ is believed to be a weapon)
with intent to intimidate and/or cause harm
Weapons:
Possession of an explosive

Universal Response Protocol

 2. At the conclusion of the URP, and if 
the complaint was founded, write the 
major referral and document actions 
taken 

*For more information on the Behavioral 
Safety Assessment system contact the 
office of Student Wellness & School 
Safety  

Use ISS/OSS  
guidance

ent
determines  
expulsion
should not 
occur

Per board 
policy JFCJ

See 4j 
Expulsion 
Procedures

Problem Behavior/ Referral Type Resources for Prevention/Intervention
Allowable 

Suspension
Not to exceed

Referral  for
Expulsion

Required 
Notice  to 

 Police
Major/ Administrator-Managed Behavior

All Other

Property damage/vandalism
Not hate/ bias-related or to the extent of involving 
law enforcement 

No No No

Theft 
Stole  or  attempted  to  steal  school  or
private  property  (not  directly  from  a  person
but  from  an  unattended  location  such  as  a
backpack)

1.  Conference/ consultation and/or 
restorative dialogue with family and 
student

2.One or more
Administrator Responses 
 for Major Referrals
(recorded on Major ODR under “Action 
Taken”) 

No No No
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https://docs.google.com/document/d/1P88sz6F82vqpHDQ5i2YUCjVLEN0XgW2iQMQQG60-IUI
https://sites.google.com/4j.lane.edu/quicknavigationguide
https://sites.google.com/4j.lane.edu/quicknavigationguide
https://policy.osba.org/eugene/J/JFCJ%20D1.PDF
https://policy.osba.org/eugene/J/JFCJ%20D1.PDF
https://docs.google.com/document/d/1-Z8Z9Z6uCoToUx_zfNpZ_ODMX7BcrK8G/edit?usp=sharing&ouid=115019102059586068238&rtpof=true&sd=true
https://docs.google.com/document/d/1-Z8Z9Z6uCoToUx_zfNpZ_ODMX7BcrK8G/edit?usp=sharing&ouid=115019102059586068238&rtpof=true&sd=true
https://docs.google.com/document/d/1-Z8Z9Z6uCoToUx_zfNpZ_ODMX7BcrK8G/edit?usp=sharing&ouid=115019102059586068238&rtpof=true&sd=true
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Problem Behavior/ Referral Type Resources for Prevention/Intervention
Allowable 

Suspension
Not to exceed

Referral  for
Expulsion

Required 
Notice  to 

 Police
Major/ Administrator-Managed Behavior

All Other

Theft:
Stole item(s) from an individual or district employee/ 
district   (taking  property directly  from  someone)

Determine extent of damage and 
consider restitution 

K-5 No

6-12: Possible 
0-5 days ISS 
and/or  OSS 

Use ISS/OSS  
guidance

No Not 
required5

Threat/ Intimidation:
Threat to cause physical injury to another person (not 
involving threat involving weapons)

No Possible

Threat/ Intimidation:
Committed  harassment,  threats, 
intimidation  against  a  student  witness or reporter,  or 
retaliation for reporting.

Yes

Threat/ intimidation:
Threatening  to  cause  physical  injury  with  a
weapon

1. Follow Behavioral Safety 
Assessment process 
AND
Universal Response Protocol

2. At the conclusion of the URP, and if 
the complaint was founded, write the 
major referral and document actions 
taken 

See page 1 of URP for additional Policy 
information/ guidance

*For more information on the 
Behavioral Safety Assessment system 
contact the office of Student Wellness & 

K-5: Possible
(*for direct 
threat to 
health/ 
safety only) 

6-12 Possible 
0-5 daysISS/ 
OSS   for 
serious 
threats of 
harm/ 
violence or 
immediate 
safety 
concerns 

Possible

See 4j 
Expulsion 
Procedures

No,  unless  in
possession  of  a
weapon  at  
the time
of the threat6

5 If victim/ family choose to pursue criminal charges, the district may provide supporting documentation to law enforcement 
6 If victim/ family choose to pursue criminal charges, the district may provide supporting documentation to law enforcement 
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https://sites.google.com/4j.lane.edu/quicknavigationguide/behavioral-safety-assessment
https://sites.google.com/4j.lane.edu/quicknavigationguide/behavioral-safety-assessment
https://docs.google.com/document/d/1P88sz6F82vqpHDQ5i2YUCjVLEN0XgW2iQMQQG60-IUI
https://sites.google.com/4j.lane.edu/quicknavigationguide
https://policy.osba.org/eugene/J/JFCM%20D1.PDF
https://policy.osba.org/eugene/J/JFCM%20D1.PDF
https://policy.osba.org/eugene/J/JFCM%20D1.PDF
https://policy.osba.org/eugene/J/JFCM%20D1.PDF
https://docs.google.com/document/d/1-Z8Z9Z6uCoToUx_zfNpZ_ODMX7BcrK8G/edit?usp=sharing&ouid=115019102059586068238&rtpof=true&sd=true
https://docs.google.com/document/d/1-Z8Z9Z6uCoToUx_zfNpZ_ODMX7BcrK8G/edit?usp=sharing&ouid=115019102059586068238&rtpof=true&sd=true
https://docs.google.com/document/d/1-Z8Z9Z6uCoToUx_zfNpZ_ODMX7BcrK8G/edit?usp=sharing&ouid=115019102059586068238&rtpof=true&sd=true
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Problem Behavior/ Referral Type Resources for Prevention/Intervention
Allowable 

Suspension
Not to exceed

Referral  for
Expulsion

Required 
Notice  to 

 Police
Major/ Administrator-Managed Behavior

All Other

Threat/ intimidation
Threatening an assault  or
battery on a school  employee

School Safety 
Use ISS/OSS  
guidance

Follow 
Behavioral 
Safety 
Assessment 
process 

Major Tech Violation
Serious misuse of technology that does NOT meet the 
criteria for bullying/ cyberbullying:

● Accessing pornography at school*
● Recording fights or other sensitive content  on school 

grounds
● Using district technology to engage in behavior that is 

disruptive to the learning environment and/or illegal

*Pornography and/ or nude images that are shared, 
distributed or used to inflict emotional harm: see bullying/ 
harassment

1. Immediate parent contact 
AND
Depending on student’s understanding 
of impact, consider restorative dialogue 
with impacted parties

2. One or more
Administrator Responses 
 for Major Referrals
(recorded on Major ODR under “Action 
Taken”) 

K-5: No 

6-12: 0-2 ISS

Use ISS 
guidance

No No

“Other” 
Eloping from campus 

1.Immediate parent contact AND
 Notify campus safety and Student 
 Wellness and School Safety ASAP

2. Depending on the developmental 
level/age of the student, consider one 
or more Administrator Responses 
for Major Referrals (recorded on Major 

No No Only for 
safety 
response  
based on 
age, special 
needs, 
medical 
needs.
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https://sites.google.com/4j.lane.edu/quicknavigationguide
https://sites.google.com/4j.lane.edu/quicknavigationguide/behavioral-safety-assessment
https://sites.google.com/4j.lane.edu/quicknavigationguide/behavioral-safety-assessment
https://sites.google.com/4j.lane.edu/quicknavigationguide/behavioral-safety-assessment
https://sites.google.com/4j.lane.edu/quicknavigationguide/home
https://sites.google.com/4j.lane.edu/quicknavigationguide/home
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Problem Behavior/ Referral Type Resources for Prevention/Intervention
Allowable 

Suspension
Not to exceed

Referral  for
Expulsion

Required 
Notice  to 

 Police
Major/ Administrator-Managed Behavior

All Other

ODR under “Action Taken”) 

3. Individual safety plan and/or  
function-based support plan for more 
than 1 incident, including instruction in 
replacement behaviors

If needed, 
contact 
immediately 

“Other”
False alarms (calling 911, activating fire alarms) 

1. Immediate parent contact 
AND
2. Depending on student’s 
understanding of impact, consider 
restorative dialogue with impacted 
parties

3. One or more
Administrator Responses 
 for Major Referrals
(recorded on Major ODR under “Action 
Taken”) 

K-5: No 

6-12: 0-2ISS

Use ISS
guidance

No No

“Other” 
 Engaging  in consensual  sexual behavior on campus

Conference/ consultation with 
family/student  for first incident, as 
appropriate

Referral to individual student support 
team for multiple incidents

K-5: No 

6-12:  0-2 ISS

Use ISS
guidance

No No
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https://sites.google.com/4j.lane.edu/4jbehavior/tier-3/functional-behavior-assessment/safety-support-success-plans
https://sites.google.com/4j.lane.edu/4jbehavior/tier-3/functional-behavior-assessment?authuser=0
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Quick Reference Guide:  Classroom-Level Responses for Minor Referrals
(“Action Taken” on Referral form/ in SWIS)

Action Taken

Individualized Instruction (Reteach, Practice, & Reinforce) 
Systematic review, practice, and feedback of classroom/school shared agreements.

Resource: Re-teaching Desired Skills

Problem Solving Conference with student (private, not in front of peers; with student and/or family)
A problem-solving conference is a technique for addressing a specific problem that a child is having at school. 
What makes it powerful is that it invites the student into a conversation and asks for the student’s input on the 
situation.

Resource: Problem Solving Conference 

Caregiver/ Guardian Contact (Family Consultation)
Consultation can be through a telephone call or in-person conference to seek input about how best to address a 
specific behavioral issue. The family is consulted as the expert on their child; the teacher begins by naming one 
of the student’s strengths.

Resource: Family Consultation

Restorative Practice (training recommended) 
Restorative options include:

● Impromptu Circle
● Restorative Chat  
● Restorative Conference

Restitution
The restoration of something lost or stolen to its proper owner or compensation for a loss. This can be decided 
collaboratively as a result of a problem-solving conference or restorative chat OR may be assigned as a logical 
consequence (consequence is linked to the behavior)  in some situations (eg. helping to replace a stolen item 
with the student’s own money)

Community Service
Similar to restitution, but an action or contribution to the community or learning environment that helps to restore 
something that was damaged or lost. This can be decided collaboratively as a result of a problem-solving 
conference or restorative chat OR may be assigned as a logical consequence (consequence is linked to the 
behavior) in some situations  (eg. helping remove graffiti after tagging a wall) 

“Other” may include
● Follow/review individual IEP, 504 or BSP (no additional action taken)
● Agreed-upon solution from problem solving or family conference 
● Repeated incidents: refer to Intervention/ Data team

NOT encouraged for Minor ODRs:
Classroom exclusion/ time out (student is asked to leave the instructional setting) 
Detention (preplanned time away from peers during non-instructional period such as lunch)
Loss of privilege (may not include loss of PE/ specials or recess) 
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https://docs.google.com/document/d/17vZW6G3RiCZfTM0QRcyfEOtLHFU0mWGgdGAav8RC9cs/edit#heading=h.7eewm5mk9r0f
https://docs.google.com/document/d/17vZW6G3RiCZfTM0QRcyfEOtLHFU0mWGgdGAav8RC9cs/edit#heading=h.5xhvlgvriwwr
https://docs.google.com/document/d/17vZW6G3RiCZfTM0QRcyfEOtLHFU0mWGgdGAav8RC9cs/edit#heading=h.8mr7p2f2139k
https://docs.google.com/document/d/17vZW6G3RiCZfTM0QRcyfEOtLHFU0mWGgdGAav8RC9cs/edit#heading=h.47wmehqw7ffy
https://docs.google.com/document/d/17vZW6G3RiCZfTM0QRcyfEOtLHFU0mWGgdGAav8RC9cs/edit#heading=h.ux5q4cxzyalo
https://docs.google.com/document/d/17vZW6G3RiCZfTM0QRcyfEOtLHFU0mWGgdGAav8RC9cs/edit#heading=h.61bc4y9ny0dv
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Quick Reference Guide: Administrator Responses for Major Referrals
(“Action Taken” on Referral form/ in Synergy)

Action Taken

Individualized Instruction (Reteach, Practice, & Reinforce) 
Systematic review, practice, and feedback of classroom/school shared agreements.

Resource: Re-teaching Desired Skills

Conference with student (problem solving conference) 
Should be private, not in front of peers and may include family
A problem-solving conference is a technique for addressing a specific problem that a child is having at school. 
What makes it powerful is that it invites the student into a conversation and asks for the student’s input on the 
situation.

Resource: Problem Solving Conference 

Parent Contact (Family Consultation)
Consultation can be through a telephone call or in-person conference to seek input about how best to 
address a specific behavioral issue.The family is consulted as the expert on their child; the teacher begins by 
naming one of the student’s strengths.

Resource: Family Consultation

Restitution
The restoration of something lost or stolen to its proper owner or compensation for a loss. This can be 
decided collaboratively as a result of a problem-solving conference or restorative chat OR may be 
assigned as a logical consequence (consequence is linked to the behavior)  in some situations (eg. 
helping to replace a stolen item with the student’s own money)

Community Service
Similar to restitution, but an action or contribution to the community or learning environment that 
helps to restore something that was damaged or lost. This can be decided collaboratively as a result of 
a problem-solving conference or restorative chat OR may be assigned as a logical consequence 
(consequence is linked to the behavior) in some situations (eg. helping remove graffiti after tagging a 
wall). 

Time in Office or Detention (include Restorative Chat  when possible/ appropriate)

Referral to (may include the following):
● MTSS (Data) Team
● Individual Student Team (including IEP or 504 team for review if applicable) 
● FBA Process 
● School-based Safety Assessment Team (Level 1) 
● Mental health counseling
● Substance abuse counseling 

In School Suspension process 
● Use OSS Suspension Consideration Tool
● ISS Process & Support Plan
● Recommended: OSS- Suspension Consideration Tool: Discipline Referral Considerations
● Use of Re-entry Plan 45
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Out of School Suspension process
● Use Suspension Consideration Tool
● Use OSS Process & Support Plan
● Mandatory Reentry Plan

“Other” may include
● Follow/review individual IEP, 504 or FBA/BSP (no additional action taken)
● Restorative Chat or ISLA conference
● Other Restorative Practice (FACILITATOR TRAINING REQUIRED, OR REQUEST A TRAINED 

FACILITATOR)
○ Restorative conference 
○ Restorative circle 
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ISS Process & Support Plan

Overview
ISS can utilize CASEL’s three signature practices of Welcoming, Engaging Pedagogy, and 
Optimistic Closures, which are evidence-based practices that promote safety and 
consistency and create optimal conditions for learning.  These practices can be applied to 
the discipline process as a way to create emotional safety and opportunities for discussion 
and reflection. By structuring ISS in this way, it should send a message that the student is 
welcome and belongs in the school community. 

Steps:
1. Welcoming/ Inclusion Activity 

Preferably with a safe or preferred adult. The goal is to set a supportive tone for the 
day and preview what will happen. 

2. Engagement Strategies 
Several options for proactive, supportive engagement are listed here. The goal is to 
help the student be ready to re-enter the classroom setting ready to learn and feeling 
supported. Any behavior interventions are aimed at improving future behavior, 
addressing unmet needs and teaching lagging skills. 

Any combination of the following may or may not be applicable and appropriate:
○ Engagement in academic work being missed
○ Restorative chat (initiate, or review if already completed; see next page for 

template) 
○ Specific lessons for anti-racism/bullying/ bias incidents

■ LINKS TO BANKS OF LESSON PLANS:
●  LEARNING FOR JUSTICE
●  ANTI-DEFAMATION LEAGUE (ADL)

○ Individual instruction in skills and areas identified in a student’s IEP, Behavior 
Support Plan or replacement behaviors identified during the disciplinary 
process. 

○ Development of a re-entry plan 
○ Plan for repair & reconnection with teacher(s)

3. Optimistic Closure
This should be an optimistic send-off with a focus on what went well during the 

day and reminders about the next day’s plan.
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OSS- Suspension Consideration Tool: Discipline Referral Considerations

School District 4J’s data shows a history of discrimination in our disciplinary practices. Students of color and SpEd 
students are suspended at disproportionately higher rates than white students not on an IEP. Implicit bias is heavily 
implicated as a contributing factor when analyzing the causes of racial disproportionality in school discipline nationwide. 
Because this cognitive process functions in our unconscious mind, we are typically not consciously aware of the negative 
racial biases that we develop over the course of our lifetime. Our District’s data shows that African American male 
students are disciplined 7% more often than white male students not on an IEP. Latinx male students are disciplined 2% 
more often while male students on an IEP are disciplined 14% more often than white male students not on an IEP. These 
groups of students also receive more out-of-school suspensions and expulsions than white male students not on an IEP. It 
is important to note that African American students make up only 1.5% and Latinx students make up only 15.9% of our 
total student population. Racialized disproportionality in the administration of school discipline is a national crisis. 
Nationally 70 percent of students arrested or referred to law enforcement for disciplinary problems are black or Latino.
 
Please view the form below, each and every time, as a pause button and an opportunity for you to look at your 
unconscious bias face to face before moving forward with your disciplinary actions.

Before considering exclusionary discipline on a Discipline Referral, first consider:

Does this behavior meet one of the following criteria (Mark all that apply):
● Immediate safety concern
● Legal requirement to suspend or expel (not discretionary)
● The behavior is ongoing, severe, not responding to intervention and the family needs to be consulted on 

further action before the student returns?

If “YES” to all of the above, please consider each of the following:

Consideration If yes, please explain:

 Yes   NoDoes this student have a disability? 

If yes, does Manifestation Determination need to occur?

Is the student a member of a historically over-
suspended group?

 Yes   No

Is the student currently experiencing homelessness, 
foster care or another serious disruption to basic 
needs/ emotional safety?

 Yes   No

Is this behavior a subjective category: Defiance, 
disruption or disrespect (or similar)?

 Yes   No

Are you regulated/ calm enough to make this 
decision right now?

 Yes   No

If suspension is decided on:                                                                # of days:      ___________
1. A level director must be notified if the student will miss more than one full day of instruction
2. A re-entry plan must be developed that addresses both academic and social/ emotional support 

48



Eugene SD 4J       Revised 9/6/24
22

OSS Process & Support Plan 

Overview
It is important to consider the time out of class/ school as a “pause” and opportunity to plan 
for any restorative work that needs to occur between the student and others in the 
community, as well as for re-entry. During the time before the student returns to school, the 
following steps should be followed to ensure a positive transition back to school. 

Re-entry Conference Guidelines
This should include both school staff and family/ community members who are a support to 
the student. It may include other impacted parties and take the form of a restorative 
conference if a trained facilitator is able to be part of the team. 

 All conferences should include the following:
1. Pre-meetings between the facilitator and the student/ family and (if applicable) other 

parties invited who were involved in the incident (teacher, other students, etc.) to 
gather more information and set up expectations for the conference. 

2. At the conference itself:
Agreement about follow up actions and needs, including supports for the student and 
and reconnection with the classroom and school community using the next 2 steps.

● ISS/OSS Re-entry Plan including:
● Student Reintegration Team Agreements

Description of actions that will be taken to prevent future incidents and provide the 
student with any needed support or intervention. This should be agreed to at the 
conference. It should clearly state who will check back in on the agreements. 
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ISS/OSS Re-Entry Plan

*Note: The goal is to provide an opportunity for family, student, and staff to repair relationships and 
make a supportive plan moving forward. 

Today’s Date: ____________________  Date of Next Meeting:  ________________

Student Name: ___________________ Facilitator: __________________________

School & Family members attending: 
_________________________________________________________________________

_________________________________________________________________________

Who will be the “go-to” person for the student? 
_________________________________________________________________________
____

How will the student contact them?  
_________________________________________________________________________
____

Student is re-entering from:
● Out of school suspension (2 or more days)
● Alternate School Placement
● Juvenile Justice System
● Other: ___________________________

If alternate site:  What supports (academic and behavioral) have been beneficial to the 
student’s success?  

Academic:  Behavioral:

Questions for adults- what can be done to support the student’s success moving 
forward?

What are your hopes for this student?
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What would success look like for this student?  

Questions for the student- what do you need moving forward?

What are your triggers?  What space/supports do you need when you feel triggered?  

Is there anything in your life that we should be aware of?  What is new, has changed, or 
been different?

Describe what your best day at school looked/felt like.

How can the adults best support you?

Are there teachers or other staff who the student needs support in reconnecting with 
(and/or re-entering their classroom?) Some questions to consider are:

● How is the student planning to repair harm done? 
● How can the teacher work to restore the relationship (or build/ repair?)
● What support does the student need in rejoining the setting with that adult? 
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Student Reintegration Team Agreements

Student: Date:

Support Team Members:

Note: The intention of this form is to record the agreements made during re-entry or post-suspension 
conferencing with the student and support team members (family, school staff, other supportive people; all staff 
directly involved -including classified staff- should have the opportunity to participate in re-entry planning..

Identified NEEDS of Student leading to incident Identified IMPACT of incident on others

Action agreements, whenever possible, work best when stated positively and concretely, so that completion or 
progress is observable, and when connected directly to Needs and Impacts listed above.

Actions to be taken by student (stated positively 
and concretely wherever possible, so that 
completion or progress is measurable):

Actions to be taken by other parties:

Action: Timeline/ details: Action: Timeline/ details: 

For supporting staff and faculty

Words/ actions to USE to remind parties of 
agreements

Words/ actions to AVOID to remind parties of 
agreements
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List any attached/ supporting documents (eg. no-contact agreement, safety and/or behavior support 
plan, academic or attendance support  plan):

Staff responsible for monitoring/ checking in on these agreements:

Preferred method of Contact:

Date(s) of check ins/ progress notes:

Scheduled Check-in Date Completed? Notes

Additional plans for welcoming and reconnecting the student with adults, students and/or 
school community (can use information from above questions to inform plan):
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Introduction to 
Eugene 4J 
Student Support  Matrix 

Overview of Years 1 & 2 
(2022-23 & 2023-24)
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Agenda ➢ Quick introductions
➢ Review of the data and the “why” 
➢ Process & Timeline
➢ Year 1 (2022-23) Review
➢ Year 2 (2023-24) Review
➢ Next steps
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Rationale and Summary

Historically, 4j’s discipline practices have varied across schools, and our suspension 
data has shown disproportionate discipline occurring for students of color and for 
students with disabilities.  

The goal of the discipline matrix is not to have prescribed or inflexible consequences, 
but to provide administrators with consistent guidance on a range of appropriate 
responses and support in their decision making. 

Because disciplinary responses alone are not likely to change behavior over time, the 
matrix also includes links to resources for prevention and intervention.  Response 
protocols, safety and wellness resources and board policy are also linked. 

56



Review of Disproportionate 
Discipline Issues
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Disproportionate Discipline:
WHAT DO WE KNOW?

Exclusionary practices are most frequently used with:
○Students of color

■ 7% of White students were suspended, but 11% of Hispanic/Latino students, 12% of 
American Indian students, and 23% of Black students were suspended (Losen et al., 2015). 

○Students with disabilities
■ 18% of students with disabilities were suspended. 
■ One in 5 districts in the country suspended over 50% of its Black male students with 

disabilities (Losen et al., 2015). 

○Students in poverty and struggling academically
■ Race remains a significant predictor, even when controlling for poverty (Anyon et  al., 2014; 

Lee et al., 2011). 
■ Bias in disciplinary decision persists, particularly for more subjective behaviors (Skiba et al., 

2002; Smolkowski et al., 2015).
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What Do We Know?

● Schools with high rates of OSS have lower 
school-wide achievement and lower 
perceptions of school safety by the student 
body (American Psychological Association, 
2008). 

● Schools commonly use OSS in response to 
non-threatening unwanted behaviors. For 
instance, approximately 34% of OSS were 
issued for non-violent behaviors, such as 
disruption or willful defiance (Losen et al., 
2014).   
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What Do We Know?

● A SINGLE OSS in 9th grade is associated 
with a:

○ 50% increase in dropping out 

○ 19% decrease in enrollment in 
postsecondary education (Balfanz et 
al., 2015)

● Controlling for other risk factors 
(antisocial behavior, deviant peer group), 
receipt of an OSS is a significant 
predictor of future antisocial behavior 
(Lee et al., 2011). 
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Subjective Behaviors:
 The 3 D’s

Defiance, Disruption, and Disrespect:  

Students of color, and students with 
disabilities, are more likely to be given 
referrals for these subjective behaviors, and 
more likely to receive harsher discipline 
compared with their white peers. 

Research indicates that subjective behaviors 
more often result in disproportionate discipline 
for students of color. 

(Girvan, Gion, McIntosh, & Smolkowski, 2017; Skiba et al., 2011). 
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What do we know about exclusionary discipline?

In general, suspension does not improve 
behavior

Students miss:
○ Academic instructional time

○ Social skill building time

○ Being a part of a larger learning 
community

Harsh & disproportionate discipline in 
schools for non-threatening behaviors 
linked to:

○ School failure
○ Drop-out
○ Substance use
○ Incarceration
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Oregon and 4J 
Discipline Data
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Eugene SD 4J Exclusionary Discipline Data 
(2018-2019)

○ ○
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Data from 4J Schools - ODR’s for Respect

Sample Elementary Schools

Data pulled from SWIS database May 2024
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Data from 4J Schools-ODR’s for Respect

Sample Middle Schools

Data pulled from SWIS database May 2024
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Data from 4J Schools - ODR’s for Respect 

Sample High Schools

Data pulled from SWIS database May 2024
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Data from 4J High Schools
On Use of Detention Programs to Address Tardies

Data pulled from SWIS database February  2024
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Overview of Year 1 (2022-23) 
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Timeline

Feb-June 2022

➢ Development
➢ Input from Building 

Admin
➢ Reformatting

➢ Refinement & updates based 
on admin feedback

➢ Drafts of prevention & 
intervention resources (and 
other supporting documents) 
completed

Concurrent emphasis 
from equity 
department on 
examining discipline 
data, self- check on 
exclusionary discipline 
and increased training 
for Equity Managers in 
Restorative Practice

2022-23 School Year

Fall 2022

➢ Expectation for all schools 
to use matrix as guiding 
discipline document with 
opportunities for input

After initial draft, input from:
➢ Student groups
➢ Building & district admin
➢ Experts in RP & discipline
➢ Title IX Administrator 
➢ Equity directors & staff 

Spring 2022

Fall 2023

➢ Building admin training 
on “Year 1” and limited 
linked resources

Ongoing input, including focus 
interviews on specific areas of 
behavioral concern 
(engagement, technology use 
racial harassment)

Winter/ Spring 2024

➢ Integration of input from 
administrators

➢ Collaboration with MH/ 
prevention, Title IX etc 

Summer 2024   Emphasis
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Year 1 Resources: Input Gathered

Input was gathered from the following groups of interested parties:

○ Work group of K-12 Administrators from across regions
○ Work groups from staff with specialized expertise in:

■ Behavior Support
■ SEL 
■ Restorative Practices
■ Disproportionate Discipline

○ Student representatives from high school affinity groups 74



Year 1 Roll-Out Resources provided for FIRST YEAR (next slides):

Plan is for matrix/ supporting documents to be 
updated for Year 2 with any substantial changes and 
additional resources

YEAR 1 FOCUS:

● Using the matrix to ensure more equitable & 
consistent discipline practices

● Using a few of the supporting documents to 
guide discipline decisions and practices  (such 
as how ISS is experienced by students)

● Building fluency among all staff in the 3 
Signature SEL Practices including use during 
ISS and in staff pd 75



Year 1 Student 
Support Flowchart

Also included at beginning of matrix. 
Outlines general responses for behaviors 
of concern, including those on the right 
side (in red boxes) that result in a student
 being sent out of the 
classroom.
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Year 1 Student Support Matrix

The goal of the discipline matrix is NOT
 to have prescribed or inflexible 
consequences, 
but to provide administrators with
consistent guidance on a range of 
appropriate responses
and support in their decision making.
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Example of 
Year 1 Resources

Quick Reference Guide:  
Classroom-Level Responses for Minor Referrals

Quick Reference Guide: 
Administrator Responses for Major Referrals

ISS Process Guide:
Including Restorative Chat guidance

Suspension Consideration Tool 
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Example of
Year 1 Resources

Quick Reference Guide:  
Classroom-Level Responses for Minor Referrals

Quick Reference Guide: 
Administrator Responses for Major Referrals

ISS Process Guide:
Including Restorative Chat guidance

Suspension Consideration Tool 
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Quick Reference Guide:  
Classroom-Level Responses for Minor Referrals

Quick Reference Guide: 
Administrator Responses for Major Referrals

ISS Process Guide:
Including Restorative Chat guidance

Suspension Consideration Tool 

Example of 
Year 1 Resources
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Quick Reference Guide:  
Classroom-Level Responses for Minor Referrals

Quick Reference Guide: 
Administrator Responses for Major Referrals

ISS Process Guide:
Including Restorative Chat guidance

Suspension Consideration Tool 

Example of 
Year 1 Resources
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Year 2 Overview (2023-24)
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Mitigating Factors
In considering whether/ and/or for how long to exclude a student for disciplinary reasons, administrators 
should consider mitigating factors that may help them understand the student’s behavior better, decide on 
appropriate responses, and inform future interventions. These factors include:

● Whether the student has a disability and the nature of that student’s disability (see below)
● Whether the student is a member of a historically over-suspended and underserved group, including 

students of color, students with disabilities and students who identify as LGBTQ+
● Whether the student is currently or recently experiencing homelessness, foster care/ adoption or 

another serious disruption to basic needs/emotional safety
● Whether the behavior itself is a subjective category that is more susceptible to individual bias 

(defiance, disruption, disrespect)
● Whether the behavior itself was related and/or a response to bullying or harassment of the student
● The student’s disciplinary history and previous responses to disciplinary action, including the number 

of recent incidents of a similar nature
● How the exclusion would impact the student’s ongoing education and progress toward graduation

Year 2 Addition

83



Considerations for students with disabilities

School district disciplinary rules and expectations apply to all students, and behavior 
infractions sometimes lead to periods of exclusion from school.  

In order to protect the civil rights of students with disabilities, and ensure that they are not 
being inappropriately excluded because of their disability, specific procedures and 
requirements are in place. 

 The 4J SpEd Procedural Manual section on Discipline and Manifestation explains and 
describes the procedures for proceeding with exclusionary discipline for students with 
disabilities.

Year 2 Reminder for Admin
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Mid-year (Year 2) Student Support Matrix 
Updates At-A-Glance

➢ Clarified language re: weapons/ brandishing
➢ Clarified language re: nicotine vs tobacco
➢ Clarified nicotine use (Major K-12)
➢ No contact “order” changed to “agreement” 

(reflected in URP)
➢ Added age & developmental level to mitigating 

factors
➢ Updated expulsion process link 
➢ Added major tech violations that include filming 

fights, accessing pornography, using school 
equipment to engage in illegal activity

➢ Added link to teacher facing flowchart 
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Student Support Matrix Updates
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Student Support Matrix Updates
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CBA Language for student discipline procedures: 

From Certified/ EEA Contract:

12.13 STUDENT DISCIPLINE PROCEDURE:
The District will provide each unit member with a written student discipline 
procedure at the beginning of each school year.
This procedure will specify the rights, duties, and responsibilities of unit 
members in the student discipline procedure.
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Matrix Slide #3 : Copy to be completed by school teams 
with staff agreement

Use additional slides as needed to clarify related school procedures
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Future Steps:
➢ Establish and maintain a more efficient system for reviewing and making updates, 

including:
○ Input from interested parties in a variety of formats
○ System to field concerns about intervention practices that are potentially harmful

➢ Share discipline practices and intervention resources more widely with community
○ Version for community/ families without the extensive links?

➢ More explicit linkage  to Overall MTSS structures and Systems
○ Move Quick Reference Guides & descriptions of prevention & intervention 

practices to website or MTSS manual
Examples: 
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ITEM FOR INFORMATION 

Date of Meeting
September 18, 2024

Title
Develop a Mechanism for Timely Feedback Embedded throughout the year, as a Component of 
the Superintendent Evaluation

Presenter: Krista Parent, Director of Executive Leadership, Coalition of Oregon School 
Administrators (COSA) 

Dr. Parent will walk through the evaluation tool and respond during board discussion of 
building a feedback process into the superintendent evaluation, that is more frequent than 
the standard, annual, process.

Once a model is defined, there is interest it practicing it in the current year with the interim 
superintendent. 
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2021-22 Superintendent Evaluation Report – Superintendent Name, XXXXX School District

Key: 4 = Accomplished 3 = Effective 2 = Developing 1 = Needs Improvement

The 2021-22 evaluation of Superintendent XXX includes two data sources – 1) the 
Superintendent’s self-evaluation, and 2) the board’s direct observations and experiences with 
the Superintendent.

The Table below shows board members’ ratings on the Superintendent goals and the eight 
national performance standards for superintendents and the average score for each. The 
highest rated standard was XXXXX with a consensus score of XXX. The lowest rated standard 
was XXXXX with a consensus score of XXX. All other standards, and both goals, had consensus 
ratings of XXX.

Standard, Goal or Performance Indicator 4 3 2 1 Ave.
Standard 1 – Visionary District Leadership
• Leads a collaborative process with the board to design (or 

reaffirm) the district mission and vision that reflects a core 
set of values and priorities.

• Leads the diverse stakeholder involvement in the 
development (or revision) of the district’s continuous 
improvement plan based upon the district’s mission and 
vision.

• Implements the district’s continuous improvement plan 
and communicate its progress.

Standard 2 – Ethics and Professional Norms
• Develops and maintains a supportive, equitable, culturally 

responsive, and inclusive district culture.
• Evaluates, cultivates and advocates for equitable access to 

safe and nurturing schools, and the opportunities and 
resources necessary to support the success and well-being 
of each student.

• Ensures equitable, inclusive and culturally responsive 
instructional and behavior support practices among 
teachers, administrators and staff.

Standard 3 – Inclusive District Culture
• Develops and maintains a supportive, equitable, culturally 

responsive, and inclusive district culture.
• Evaluates, cultivates and advocates for equitable access to 

safe and nurturing schools, and the opportunities and 
resources necessary to support the success and well-being 
of each student.

• Ensures equitable, inclusive and culturally responsive 
instructional and behavior support practices among 
teachers, administrators and staff.

129



2

Standard 4 – Culturally Responsive Instructional 
Leadership
• Evaluates, designs, fosters, and implements coherent 

systems of curriculum instruction supports, assessment 
and instructional leadership.

• Implements coordinated systems of support, coaching and 
professional development for staff.

• Manages an appropriate system of assessments, data 
collection and analysis that supports instructional 
improvements, equity, student learning and well-being, 
and instructional leadership.

• Ensures instruction throughout the district utilizes 
culturally responsive practices and all staff are trained. 

Standard 5 – Communication and Community Relations
• Develops and implements effective and collaborative 

systems that engage multiple and diverse stakeholder 
groups.

• Engages and effectively communicates with diverse 
families, community partners, and other constituencies to 
strengthen student learning.

• Cultivates relationships and partnerships with members of 
the business, civic and local government in support of 
their advocacy for district, school and community needs.

• Goes beyond the district and local community to advocate 
for students at the county, regional and/or state level.

Standard 6 – Effective Organizational Management
• Implements equitable strategies, processes and systems 

to recruit, hire, develop and retain high performing 
personnel who demonstrate a shared commitment to 
student success.

• Establishes productive relationships with associations 
while managing labor relations and contracts effectively.

• Creates and maintains organizational structures that 
maximize the district’s capacity to positively impact 
student learning. 

• Creates a comprehensive system of professional 
development for all staff to continuously improve and 
increase their leadership activity.

Standard 7 – Effective Financial Management
• Develops a proposed budget in accordance with board 

priorities and district direction.
• Manages the equitable implementation of district 

resources aligned with the budget adopted by the board.
• Communicates the budget priorities and ensures regular 

updates on implementation of the budget.
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Standard 8 – Policy, Governance and Advocacy
• Develops relationships, leads collaborative decision 

making and governance, and represents and advocates for 
district needs in local, county and state policy 
conversations.

• Cultivates a respectful and responsive relationship with 
the district board of education focused on achieving the 
shared mission and vision of the district.

• Implements, maintains and communicates district, state 
and national policy, laws, rules and regulations to staff, 
board and other appropriate stakeholders.

Goal #1 4J as a Gem - Maintain and reaffirm a strong 
commitment to education excellence through demonstrated 
community collaboration and implementation of antiracist, 
racial equity, equity, and inclusion (anti-ableist) policies and 
practices to support all students, staff, families, and 4J 
community.
Goal #2 Mentor and Affirm the Team - Coach, empower, and 
support district leadership and staff toward quality, focused, 
and effective financial management and operations to lead for 
teaching, learning, and equity and to better support school 
staff serving students and families.
Goal #3 Grow Community and Staff Trust and Partnership - 
Reconnect and build internal and external community 
collaboration and relations through transparency, invitation 
and partnership across entities.
Goal #4 Secure 4J’s Future - Support the Board in living into 
their stated values, operating within their working 
agreements, focusing on policy development, budgeting, and, 
most critically, the hiring and onboarding of the next 
superintendent.

Board Member Comments:
XXXXX

Sample Statement by the Board in Public Meeting:
The XXX board of directors has completed the annual evaluation of Superintendent XXX. Superintendent 
XXX has been on the job since XXX and we are extremely pleased with the leadership and stability he has 
provided the district in yet another unprecedented year.

The evaluation process included multiple reports to the board by the superintendent on progress 
toward meeting the goals and standards mutually agreed upon in August. The process also included a 
mid-year report and final self-evaluation to the board by the superintendent. Finally, individual board 
members rated the superintendent on each of the standards and goals, and a consensus rating was 
achieved for each and is contained in this summary document. 
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The board speaks with one voice and provides one evaluation for the superintendent. This years’ 
evaluation focused on three superintendent goals and eight national standards of performance for 
superintendents. The district utilized and independent consultant to administer the evaluation tool and 
report the summary response back to the board of directors. 

The XXX board rated Superintendent XXX “Accomplished” on the standards XXX and XXX and XX of XX 
superintendent goals. On the other five standards and one goal, all were rated as “Effective”. Insert 
Board quote here about overall superintendent performance.
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ITEM FOR INFORMATION 

Date of Meeting
September 18, 2024

Title
Board Committee Reports:

• Legislative Board Committee – Presenter: Judy Newman, Committee Chair, Board 
Director, 15 Minutes

• Community Engagement Board Committee – Presenter: To be Determined, 5 Minutes
• Student Voice Board Committee – Presenter: To be Determined, 5 Minutes
• Superintendent Search Ad Hoc Board Committee – Presenter: Judy Newman, 

Committee Chair, Board Director, 5 Minutes

Receive Updates from Four Board Committees

Legislative Board Committee. 
Receive information from the committee meeting, review examples of previous years’ 

Legislative Priorities and begin to think about priorities for the upcoming 2025 session. 
15 Minutes

Community Engagement Board Committee
Receive update from the committee’s first meeting, held on September 17.
5 Minutes

Student Voice Board Committee
Report on where the committee is in the process of high school student board 

representatives.
5 Minutes

Superintendent Search Ad Hoc Board Committee
Update on the progress on the search for a permanent superintendent.
5 Minutes

30 Minutes, total 
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Eugene	School	District	4J	
200	North	Monroe	Street	
Eugene,	OR	97402-4295	

	
Eugene 4J School District’s Legislative Priorities for 2021 Session 

 
• Ensure stable funding in basic school support. 

 
• Continue and expand support for the roll out of the Student Success Act (SSA). 

o What results will demonstrate efficacy and accountability in the short (1-3 year) term? 
o Limit the costs of administering SSA by the Oregon Department of Education. 

 
• Ensure that any new mandates that we support include funding for implementation and success. 

 
• Support the Oregon Department of Education’s application for a state waiver from the federal 

Department of Education that reduces the amount of standardized testing this year.  
 
• Minimize the financial and resource consequences of ADM fluctuations due to COVID 19 

circumstances.  
 

• Support the limited liability bill related to schools during the Governor’s Emergency orders period 
and then expire.  The bill would protect public schools and community colleges from lawsuits 
alleging that someone contracted the COVID-19 virus on school property or at a school event if 
school staff are making reasonable efforts to comply with COVID-19 guidance.  The bill will not 
alter: 

o the right of staff to make claims through worker’s compensation; 
o the rights of students and staff to file discrimination claims; 
o protections for whistle-blower; 
o protections against violations to special education regulations 

   See attached document about what the bill does and does not do. 
 

Support legislation and other statewide efforts that work towards the following: 
 
• Continue to work with local, ODE, and legislative partners on longer-term solutions that will 

reduce standardized testing requirements. 
 

• Do not support raising the 3% enrollment cap on public on-line charter schools.   
 

• Create a fund or other incentives as a part of the state's carbon reduction plan to encourage local 
districts to purchase electric buses. such as a state match of local funds.  
 

• Align early learning and K-12 systems with the support of comprehensive community services 
and supports. 
 

• Solve issues and remove barriers to recruiting and retaining teachers, administrators and other 
staff of color. 
 

• Expand and deepen the “All Students Belong Act” to eliminate acts of hate and bias in schools 
and continue to work to eliminate systemic oppression in our schools. 
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