Board of Directors Meeting
School District 4J, Lane County
Hybrid Meeting (virtual and
in-person)

200 North Monroe Street
Eugene, Oregon 97402
Wednesday, October 18, 2023

NOTICE: The Board Work Session at 6:00 p.m., or immediately following the 500 p.m. Executive
Session will be open to the public to attend in person, via live broadcast on KRVM 1280-AM and 98.7 FM,
on the internet at https://icecast.4j.lane.edu/board and via Zoom Webinar at
https://4J-lane-edu.zoom.us/j/91225128314

The board will not hear public testimony during the work session.

Or immediately following 5 p.m. Executive Session
Board Work Session

l. Call to Order
Il. Conduct Work Session Business
1. Items for Action at a Future Meeting
a. Defining Board Goal Development 2
Maya Rabasa, Board Chair
10 Minutes
b. Board Meetings with Association Leadership Discussion 3
Presenter: Maya Rabasa, Board Chair
10 Minutes
c. Board Orientation Items Discussion 4
Presenter: Maya Rabasa, Board Chair
10 Minutes

. Adjourn

THIS MEETING WILL BE BROADCAST OVER KRVM-AM (1280)

INFORMATION FOR THE DEAF AND HARD OF HEARING:
Closed Captioning is available during Board meetings through a zoom live feed
which is also displayed at in-person meetings.
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Item for Action at a Future Meeting
Work Session

Date of Meeting
October 18, 2023

Title
Defining Board Goal Development

Presenter
Maya Rabasa, Board Chair

Background
The board annually reviews, affirms or revises Board Goals.
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ITEM FOR ACTION AT A FUTURE MEETING
WORK SESSION

Date of Meeting
October 18, 2023

Title
Board meetings with association leadership

Presenter
Maya Rabasa, Board Chair

Background
Leaders from the district's employee associations have interest in monthly meetings with board
leadership and a rotating board member.

Recommendation

It is recommended that the school board have discussion to determine whether it is in
agreement that monthly meetings between board leadership and association leadership be
scheduled. This will be an item for action at the regular board meeting.
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Item for Action at a Future Meeting
Work Session

Date of Meeting
October 18, 2023

Title
Board Orientation Items Discussion

Presenter
Maya Rabasa, Board Chair

Background
The board has had some orientation this year and will discuss what additional board orientation

they would like to participate in.
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