Agenda

Eugene School District 4J
12:00-7:00 p.m. Board Retreat
200 N. Monroe Street
Monday, April 15, 2019, 12:00 PM

I. 12:00-7:00 p.m. Board Retreat:

1.

o g bk~ wb

Welcome & Introductions

Brief Review of Team Cohesion
Team-building Exercise

Board Roles & Responsibilities
Follow-up on Role of Board Resolutions
Board Goals for FY19

a. How are we doing?

b. Was this process helpful?

c. Recommendations for next year

7. Agenda for Balance of School Year
8. Nutrition Workplan:

10.
11.
12.

a. Staff report and discussion

b. Clarify Board expectations & indicators of success
Behavior Interventions:

a. Staff report and discussion

b. Clarify Board role

c. Identify indicators of success

Updates

Dinner Break

Executive Session: The board will convene in executive session to evaluate the
employment related performance of the chief executive officer, pursuant to ORS
192.660 (2)(i).

All matters discussed during this executive session are confidential and shall not
be disclosed by any representative of the news media without authorization of the
school board.

Executive Sessions are not open to the public. Executive sessions involving
deliberations with persons to carry on labor negotiations, or to consider expulsion
of a student or matters pertaining to a student's confidential medical records, are
not open to the news media. Executive Sessions are not open to the public.



