
Eugene School District 4J 

Board Retreat 

4J District Office (200 N. Monroe St., Eugene 97402) 

Wednesday, August 15, 2018, 12:00 PM 

Agenda 

 

I. Board Retreat 12:00-6:00 p.m.  

1. Welcome & Introductions (5 minutes) 

 

Board Development: 
 

MBTI & Implications for Our Team (90 minutes) 

Board Self-evaluation & Group Agreements 2019 (45 minutes) 

Superintendent's Goals (10 minutes) 

Strategic Plan (45 minutes)   

- Overview and Success of the plan FY18, Intro of Plan for FY19,  

- Round Robin with Senior Staff,  

- What is the Board's role in moving the plan forward? 

 

Break (15 minutes) 

 

 

Board Planning 2018-19: 
 

Board Goals for FY19 (30 minutes) 

Workplan and Managing to Our Calendar (60 minutes) 

Board Protocol, Procedures, Expectations and Assignments (60 minutes):   

- Communication, Expectations for Board Meeting & Materials, Process for 

Board originated resolutions, Board Committees, Legislative Session priorities, 

Assessments, Graduation Rates, Early learning plans/possibilities 

 

Updates (15) 

 

Adjourn at 6:15 

  

 

 


