Board of Directors Meeting

School District 4J, Lane County
LCC Main Campus, 4000 East 30th
Avenue, Eugene, Building 10, Room
108

Thursday, August 21, 2014

1:00 PM
School Board Retreat

I. Retreat Overview, Expectations. Working Agreements

Il. Effective Governance during Leadership Transitions

[ll. Strategic Direction: Context and Accountability

IV. Planning for the Superintendent Search

V. District Core Values Discussion—Board and Cabinet

VI. Goals, Accomplishments and Priorities for 2014-2015
VIl. Wrap Up

INTERPRETERS FOR THE DEAF AND HARD OF HEARING:

To request interpreter services for this meeting, please call (541) 790-7850 or TDD (541) 790-7712 or
the TDD Relay Number 1 (800) 735-2900



