Eugene School District 4]
Board Summer Retreat
Carmichael Room at Lane County Youth Services, 2727 Martin Luther King Boulevard, Eugene
Wednesday, August 29, 2012, 3:00 PM
3:00 to 8:00 p.m.
A retreat for the Board of Directors

No votes will be taken. No public comment is taken. Members of the public and media may
attend.

Agenda

I. Retreat Overview and Expectations

Il. Teacher Evaluation
Jon Saphier will present a workshop on teacher evaluation and the board will have an
opportunity to deepen its understanding of the evaluation process

I1l. Working Agreements
The Board will review and update, if appropriate, its Working Agreements.

IV. Board Goals and Key Targets
The Board will update its annual goals and targets. The Board will provide the
superintendent feedback on the draft goals and targets.

V. Long-Range Facilities Plan
The focus of this discussion will be on the process and timeline for public
engagement on the Long-Range Facilities Plan recommendations. The discussion
will not cover specific recommendations. The discussion will include:

e Vision and opportunity — What is most exciting about the opportunities
afforded by long-Range facilities planning for our students, staff and
community?

e Key assumptions about the process

e Key principles of public engagement

o ldentify the key elements of the public engagement process and tentative
timeline



