Board of Directors Meeting
School District 4J, Lane County
200 N. Monroe Street
Wednesday, April 18, 2012

Work session: 5:30to 7 p.m.

Jon Saphier, director of Research for Better Teaching, will talk about the elements of
teacher evaluation and how effective evaluations can improve instruction and help
teachers strengthen their skills. He will be meeting with administrators and teacher
leaders throughout the week as well as visiting schools.

The board will also receive an update on work that is underway on a new process for
teacher evaluation and professional development, which will be presented to the board
for approval in May.

7:00 PM
REGULAR BOARD MEETING with WORK SESSION PRIOR at 5:30 p.m.

I. Call to Order, Roll Call, and Flag Salute
II. Agenda Review
lll. Reports from High School Student Representatives
IV. Introduction of Guests and Superintendent’s Report
1. Acknowledgments and Recognitions
V. Items Raised by the Audience

Speakers may offer objective comments or criticism about district operations
and programs; however, the board will not hear complaints concerning
individual district personnel. The district has a board policy for filing a formal
complaint against an individual. Please contact the Superintendent's Office at
790-7707 for more information about submitting a formal complaint. --Board
Policy KLD-Commendation and Criticism of Employees

VI. Comments by Employee Groups
VII. Items for Information

1. Update on Funding for School Based Heath Centers
Presenter: Maxine Proskurowski and Larry Sullivan
Time: 10 minutes

2. Appeal Process for High School Students Who Are Denied a Diploma
Based on the Essential Skills Requirement
Presenter: Laurie Moses
Time: 7 minutes

3. Report on Facilities Assessment Results
Presenter: Dodds Cromwell, MGT American and Jon Lauch, Director of
Facilities



VIII.

XI.
XII.

Time: 30 minutes

4. Report on the Replacement of Clackamas ESD Business Services System
Presenter: Simone Sangster
Time: 5 minutes

Consent Group - Items for Action

1. Approve Grants Submitted Through the Department of Teaching and
Learning
Presenter: Kay Fullerton
Time: 5 minutes

. Items for Action at a Future Meeting

1. Approve a Recommendation to Name the Sheldon High School Sports
Field as Marty Johnson Field
Presenter: Bob Bolden, Principal
Time: 7 minutes

Comments and Committee Reports by Individual Board Members
Adjourn
Calendar of Events

THIS MEETING WILL BE BROADCAST OVER KRVM-AM (1280)

INTERPRETERS FOR THE DEAF AND HARD OF HEARING:

To request interpreter services for this meeting, please call (541) 790-7850 or TDD (541) 790-7712 or

the TDD Relay Number 1 (800) 735-2900



