
 
Work Session OF THE BOARD OF DIRECTORS

Thursday, February 5, 2026 - 6:00 PM
Oakdale Middle School Room 230

815 S. Oakdale Ave.
Medford, OR 97501

AGENDA

1. Call to Order / Pledge of Allegiance / Roll Call 
2. Agenda Adjustments and Approval 
3. Recognitions

a. Launching MSD Motivators 
4. Work Session Items

a. North Medford High School Gymnasium Update
b. Board Priority: Financial Stewardship - Fiscal Stability Study Group Update
c. Recess
d. Board Priority: Curriculum Optimization — K-8 Mid-year Assessment Update
e. Southern Oregon Education Service District Local Service Plan Review

5. Consent Agenda
a. Staff Assignment Report
b. Minutes from previous Board meetings

6. Announcements
a. Superintendent Search Update
b. February 19 — School Board Meeting at Oakdale Middle School - 5:45 PM

7. Adjournment 

We welcome all attendees and are here to help accommodate requests for participation. Requests for interpretation, 
translation services, an interpreter for the hearing impaired, or other accommodations can be made in advance (48 hours) 
by emailing the Superintendent's office or by phone at 541-842-3621.
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EXECUTIVE SUMMARY 
 

Meeting Date: February 5, 2026 

Agenda Item: Recognitions 

Item Type: Recognition of New Program 

Administrator:  Jeanne Grazioli, Marisa Poling 

Objective:  Recognition of Launching MSD Motivators 
 

Background: At MSD, we believe that a strong organizational culture and meaningful 
relationships are foundational to our success. To further this commitment, we are excited to 
launch a new recognition program that highlights staff and teams who exemplify our "motivator 
mentality" through their dedication and support of others. Additionally, we will introduce the 
celebration of Milestone Moments, honoring those who have reached significant service 
anniversaries within our district. 

 
Additional Materials: MSD Staff Recognition Flyer 
 
Recommendation:  N/A 
 
Suggested Motion: N/A 
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EXECUTIVE SUMMARY 

 
Meeting Date: February 5, 2026 

Agenda Item: NMHS Gymnasium Update  

Item Type: Report 

Administrator:  Jeanne Grazioli, Brad Earl 

Objective:  Provide the Board and community with a NMHS gym update 
 

Background: At this meeting, staff will provide an update on the recent progress on the North 
Medford High School gym rebuild.  
 
 
 
Additional Materials: Slide deck to be provided at meeting.  
 
 
Recommendation: N/A 
  
 
Suggested Motion: N/A 
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EXECUTIVE SUMMARY 
Meeting Date: February 5, 2026 

Agenda Item: Board Priority: Financial Stewardship - Fiscal Stability Study Group Update 

Item Type: Report 

Administrator:  Brad Earl 

Objective:  Provide an update on the Fiscal Stability Study Group 
 

Background:  

At this meeting Brad Earl will provide an update on the topics of discussion that took place at the 
two meetings of the Fiscal Stability Study Group meeting as well as their intended next steps. 

 
Additional Materials: None 
 
  
Recommendation:  N/A 
 
 
Suggested Motion: N/A 
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EXECUTIVE SUMMARY 

 

Meeting Date: February 5, 2026 

Agenda Item: Board Priority: Curriculum Optimization - K-8 Mid-year Assessment Update 

Item Type: Items for Information and Discussion 

Administrator:  Jeanne Grazioli, Megan Young 

Objective:  Review K-8 Reading and Math Assessments Results 

 
Background: 

In addition to the required Oregon Statewide Assessment System (OSAS), the District 
administers i-Ready Reading and Math diagnostic assessments to all students in kindergarten 
through grade eight. 

This report to the Board will provide an overview of i-Ready and how the District uses 
assessment data to monitor student progress and inform instruction. It will also summarize the 
District’s current performance based on winter i-Ready diagnostic results in reading and math for 
grades K–8, including growth from fall to winter and year-over-year performance trends. The 
report will conclude with next steps to support continued student learning and achievement.  

 
Additional Materials: Students were still taking assessments on Friday, January 30th; therefore 
the data was unavailable when posting the Board packet. Data will be provided to the Board 
prior to the meeting for review.  
 
Recommendation:  N/A 
 
Suggested Motion: N/A 
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EXECUTIVE SUMMARY 

 
Meeting Date: February 5, 2026 

Agenda Item: Southern Oregon Education Service District (SOESD) Local Service Plan 
2026-2027 

Item Type: Review 

Administrator:  Jeanne Grazioli, Brad Earl 

Objective:  Review the SOESD Local Service Plan  
 

Background: According to ORS 334.175(5)(b), an Education Service District (ESD) Local 
Service Plan (LSP) must “be approved on or before March 1 by resolution of two-thirds of the 
component school districts that are a part of the education service district and that have at least a 
majority of the pupils included in the average daily membership of the education service district, 
as determined by the reports of such school districts for the preceding year, enrolled in the 
schools of the school districts.” According to HB 3427 (2019), an ESD Comprehensive Support 
Plan must be adopted and amended as provided for local service plans under ORS 334.175. 
 
Each  school district goes through their own independent  process to select the specific services 
they want the ESD to provide for them. The LSP describes the comprehensive services provided 
by the ESD, but each district utilizes a subset of ESD services that best meet their needs. In other 
words, we can select from a menu of services that make the most sense to us. This is done on a 
rolling three year basis to allow time for the ESD to eliminate or add services based on local 
demand.  
 
Additional Materials: SOESD 2026-27 Local Service Plan Memo; SOESD 2026-27 Local 
Service Plan 
 
Recommendation:  Review the SOESD 2026-27 Local Service Plan. 
   
Suggested Motion: Information only at this time. Action will be requested at the February 19 
Board meeting. 
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DATE: January 22, 2026

TO: Board Members of SOESD Component School Districts

FROM: Dr. Mark Angle-Hobson, Superintendent
Southern Oregon Education Service District

RE: SOESD 2026-27 Local Service Plan and Student Success Act
Comprehensive Support Plan

According to ORS 334.175(5)(b), an ESD Local Service Plan must be 
approved on or before March 1 by resolution of two-thirds of the 
component school districts that are a part of the education service district 
and that have at least a majority of the pupils included in the average daily 
membership of the education service district, as determined by the reports 
of such school districts for the preceding year, enrolled in the schools of the 
school districts. According to HB 3427 (2019), an ESD Comprehensive 
Support Plan must be adopted and amended as provided for local service 
plans under ORS 334.175

SOESD presents the 2026-27 Local Service Plan (LSP) as a product of our 
collaboration with school districts to deliver services that are responsive to 
districts’ needs, by providing flexibility in service choices, maintaining service 
quality and stability, and leveraging regional advantages in cost effectiveness and 
increased opportunities for students.  The 2026-27 LSP includes the SOESD Student 
Success Act Comprehensive Support Plan, developed from the top priorities 
identified by component school districts to assist in the development and 
implementation of their Student Investment Account plans for implementing the 
Student Success Act.  

SOESD takes seriously our responsibility to provide a range of high-quality services 
that are responsive to your needs and affordably priced. We appreciate your 
consideration of Southern Oregon ESD’s Local Service Plan and look forward to 
serving you in the 2026-2027 school year.

Thank you.

lwl    
Enclosures
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hijkilm�nlolkpiqrĉ �,!-� 0)G/Js�'�,KF,&c 3+!-� 0)G/Js5+)&+1�!67�)��-+��������������896'::;'<8=>�?6686���������������������������������������������HA#04/ �"#1&�+)#�'�HHF̀JA#04/ 3 #1&�+)#5+)&+1�!67�)��-+896'::;'<8=>�?666>�������������������������������N&++/&��JH%-#$�'�@% 2 04�_�)2/+&Q&++/&32JJ%-#$5+)&+1�!67�)��-+896'::;'<8=>�?76>:�������������������������������F&#&t�W� #1)#�'�,K b̂,�&#&3*� #1)#5+)&+1�!67�)��-+896'::;'<8=>�?6689u	U�R��	�D���v�E���
����	Sv�w�����Tva������
b)#$�V&�2�H �&� #1�V�& 02&#0],.&&J4�b #$- $&�,&�c/J&+]�,J4))%-̀�+/#$�,&�c/J&+ �/ #&��-# +�'�H))�1/# 0)�1/ #&31-# +5+)&+1�!67�)��-+896'::;'<8=>�?B6>6

�
� �

�� 49



������� ��	
���
���������	���������	���	�
������	���������������������� !"#$%$&'(�)*+,�+-"�.+/"�$,�.*+/#-&(0#1!+%�234+#/3*-5 6+#3*�7+-81�9�:$$/"#-+5$/;+#3*<=+-81>1$*1"?8@A?$/?!1BC@9DDE9FBGH�IJ@AA K/#L�:/$$8�9�M/$&/+3�N+-+&*/*/#L<L/$$8>1$*1"?8@A?$/?!1BC@9DDE9FBGH�IJ@CGO	�PQ��������������O��OK2RK:SK(�6$1*4T#-*�:$!-5'�UV :(�K+/%':T#%"T$$"�S*/W#L*1(�2-L%!1#$-�M/$;*L5 ST+--$-�7#%=+$�9�:$$/"#-+5$/1T+--$-<=#%=+$>1$*1"?8@A?$/?!1BC@9DDE9FBGH�ICDCD U$!#1*�.$/-�9�M/$&/+3�N+-+&*/%$!#1*<T$/->1$*1"?8@A?$/?!1BC@9DDE9FBGH�ICDA@X��	P���Y
����Z��Y��K[!#5'�:$%%+=$/+5#W*(�K-&%#1T�U*+/-*/1(2-"#+-�K"!L+5#$-(�N#&/+-5�K"!L+5#$-(U\7]̂ AS2 _(�] \�  -"/*+�]$̀ -1*-"�9�:$$/"#-+5$/�+-"/*+<5$̀ -1*-">1$*1"?8@A?$/?!1BC@9DDE9FBGH�IJ@JH U#1*�M/!18$�9�M/$&/+3�N+-+&*/*%#a+=*5T<4/!18$>1$*1"?8@A?$/?!1BC@9DDE9FBGH�IJ@JA������	��
������Y�����:!//#L!%!3(�2-15/!L5#$-(�b� 11*113*-5(2-15/!L5#$-+%�]*LT-$%$&'(�U#=/+/'RN*"#+( 44/*-5#L*1T#41(�V*&#$-+%�K"!L+5$/c*5̀$/8(�N*-5$/#-&  +/$-�:$$8*�9�:$$/"#-+5$/++/$-<L$$8*>1$*1"?8@A?$/?!1BC@9DDE9FBGH�I@@HDd��
���
����e�	��e������f�Y�
Oe�P�Qe���g/5T$4*"#L�234+#/3*-5(�h$!5TK34%$'3*-5�S*/W#L*1(�V*&#$-+%]*LT-#L+%� 11#15+-L*�M/$&/+3  -"/**�6$T-1$-�9�:$$/"#-+5$/+-"/**<;$T-1$->1$*1"?8@A?$/?!1BC@9DDE9FBGH�IJ@AEi�Q�
�P��Qj�kY���ej���l�	Ye	����m�	����nY�Q���������M1'LT$%$&#L+%�S*/W#L*1(�]/+!3+5#L�7/+#-2-;!/'�S*/W#L*1(� !5#13 ]7)�9�:$$/"#-+5$/>1$*1"?8@A?$/?!1BC@9DDE9FBGH�IJ@E@��Y
����O��	��e���:+/**/�:$--*L5*"�U*+/-#-&�o::Up(:$%%*&*�b�:+/**/�o::C pRS]Ko pN( 55*-"+-L*(�S5!"*-5�S!LL*11� L5� 7/+"�:+4*-*/�9�:$$/"#-+5$/=/+"<L+4*-*/>1$*1"?8@A?$/?!1BC@9DDE9FBGH�IJ@F@ 7/#+-�V$=#-�9�:]K�M/$&/+3�N+-+&*/=/#+-</$=#->1$*1"?8@A?$/?!1BC@9DDE9FBGH�I�@@@Jq+/%+�:%+/8�9�::U�M/$&/+3�N+-+&*/8+/%+<L%+/8>1$*1"?8@A?$/?!1BC@9DDE9FBGH�I@@AF��Y
����m�
	����	P���	P�
���r�PP����S7.s(�V*L$W*/'�S!44$/51(�SLT$$%S+,*5'�+-"�M/*W*-5#$-�S'15*31 S+-"'�S5+L8�9�:$$/"#-+5$/1+-"/+<15+L8>1$*1"?8@A?$/?!1BC@9DDE9FBGH�IJAHE

�
� �

}~50



���������	
��
�������������
�����������������������������������
��������������
�����������
�����
���
�����������
��������������������������������
�����
����������������� 
��������������������
������������!���

��������
����	
�"����
	�����
�����������
��������#$�%�&'()*+�,-�.+/0)*+1()2)343*5�.67.8�.+/0)*+�.)(432)1
51



��������	
��
�����	��������	
���	
������
���
�������
����������	����������	�
�������	������
��	���
	
��
����������
�	
����������������
�����
��	
��
	�������	���	����	
�
����������	�������	����
��
�����	�	����������������
������
�� !"#�$%"&�'()*+ ,-./-(0120!�034+"5(6+(7+(6
52



53



54



����������	�
����
�����
55



​
​
 

 
 

  

 

EXECUTIVE SUMMARY 

 
Meeting Date: February 5, 2026 

Agenda Item: Staff Assignment Report 

Item Type: Report 

Administrator:  Michael Campbell 

Objective:  Approve new licensed and administrative staff 
 

Background:  Under current Board policy, one responsibility of the Board is to approve the 
hiring of licensed and administrative staff. The Staff Assignment Report includes that 
information, as well as any retirements or resignations. 
 
Additional Materials: Staff Assignment Report  
 
 
Recommendation:  Administration recommends approval of the new hires.   
 
 
Suggested Motion: A formal motion is not required if approved with the consent agenda. 
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Medford School District Staff Assignment
School Board Meeting, February 05, 2025

Employee Name School/Location Position
Bradford, Toria Griffin Creek Elementary Temporary 3rd Grade Teacher
Calhoun, Kaila North Medford High School Temporary Special Education Teacher
Gottula, Scott McLoughlin Middle School Temporary Special Education - Self Contained
Holiday, Sam Lone Pine / Kennedy Temporary ELD Teacher
Keister, Olivia South Medford High School Temporary ELA Teacher
Wiley, Skylar South Medford High School Temporary Counselor

Resignations:
Employee Name School/Location Position Effective Date
Gleason, Margaret South Medford High School Temporary Drama Teacher 1/20/2026

Retirements:
Employee Name School/Location Position Effective Date
Kondziela, Robyn Innovation Academy Social Studies Teacher 1/20/2026
Yunkherr, Michael Griffin Creek Elementary 3rd Grade Teacher 1/31/2026

Recommendation for election to the position of Temporary Teacher for the 2025-26 school year:
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EXECUTIVE SUMMARY 
 

Meeting Date: February 5, 2026 

Agenda Item: Consideration for approval of minutes from previous meetings 

Item Type: Minutes 

Administrator:  Jeanne Grazioli, Jodi Fahy 

Objective:  Approve meeting minutes 
 

Background: School Board policies BDDG and BDDC indicate the Board shall provide for the 
taking of written minutes of all its meetings, and that the minutes shall be available to the public 
after approval by the Board.  
 
Additional Materials: Draft minutes for the January 8 Special Board Meeting, January 15 
Board Meeting, and January 23 Special Board Meeting. 
 
 
Recommendation:  Approve the minutes included with the consent agenda. 
 
 
Suggested Motion: A formal motion is not required if approved with the consent agenda. 
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Draft Minutes 
Not yet approved by the Board 

 

1 

 
Special Board Meeting of the Board of Education 
Thursday, January 8, 2026 6:30 PM This meeting was held virtually.

Board members present: Lilia Caballero, Kendell Ferguson, Erik Johnsen, Sandra LaNier 
McHenry, Sunny Spicer, Michael Williams, and Angela Zbikowski 
 
A video recording of the Board meeting can be found on the district website at this link.  
 

1. Call to Order / Roll Call 

Board Chair Kendell Ferguson called the meeting to order at 6:30 PM. Board attendance 
was noted. 

2. Annual Comprehensive Financial Report and Update 

Chair Ferguson deferred to Board Directors Erik Johnson and Angela Zbikowski, who 
attended the financial audit meeting, to share their observations. 

Director Johnson commended Clear Trails CPAS Auditor Kenny Allen for his thorough 
presentation of the Annual Comprehensive Financial Report and recognized the work of 
the district finance team, noting the district received multiple Certificates of Excellence. 
He shared that the information provided reassurance that the district is well-positioned to 
manage future financial challenges. 

Director Zbikowski commended District Controller John Petach and the finance team. 
She noted that Allen effectively explained financial information in an accessible manner 
and discussed potential one-time expenses and the district’s preparedness to address 
them. She shared that Allen indicated the district is currently in a strong financial 
position and thanked him for the comprehensive review. 
 
Southern Oregon ESD Local Service Plan Review 

Interim Superintendent Jeanne Grazioli explained that the purpose of the presentation 
was to provide new Board members with an overview of the Southern Oregon Education 
Service District (SOESD) Local Service Plan (LSP), which will be brought to the Board 
for approval at a future meeting. She then invited Assistant Superintendent of 
Operations Brad Earl to review the services selected by the district from the SOESD 
service menu. 
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Earl explained that the LSP is a comprehensive plan developed for all districts served by 
SOESD and includes a menu of optional services, noting that districts are not required to 
select all services offered. He referred to the spreadsheet outlining the services currently 
selected by the district, which include special education, information technology, library 
services, migrant education, and Indian education programs. 

Board Directors asked clarifying questions regarding specific columns in the spreadsheet 
and the associated costs. Discussion included whether the selected services represent the 
most efficient service delivery model, how the district evaluates services when 
determining renewal, the high cost of supporting students with multiple and complex 
needs, and concerns regarding inequities in state reimbursement funding. 

3. Superintendent Search Update 

McPherson & Jacobson Search Consultants Steve Lowder and Mike Scott provided an 
update on the superintendent search process. The consultants reported receiving 26 
applications from candidates across the Pacific Northwest and several other states. The 
applicant pool includes current superintendents, assistant superintendents, and district-
level administrators with a wide range of leadership experience. 
 
The consultants will review applications to ensure candidates meet the Board’s 
established criteria, conduct reference checks, and develop a shortlist of approximately 
six to seven candidates for Board review. 
 
Lowder outlined next steps, including providing Board members with qualified applicant 
files for individual review and developing interview questions. 
 
Based on the applicant pool, Lowder recommended a modified, semi-closed interview 
process that would include interview panels composed of staff, community members, 
parents, and students. Panel members would interview finalist candidates and report 
strengths and areas of concern to the Board. Following discussion, the Board agreed to 
proceed with this approach. 
 
Board Directors asked follow-up questions regarding panelist selection and confirmed 
dates for semi-finalist and finalist interviews. 
 
Lowder also reviewed feedback collected during the December stakeholder meetings 
and public forums. The Board agreed the information should be shared publicly and 
requested staff follow up with a thank-you to community members for their 
participation. 

4. Adjournment 

With no further business before the Board, the meeting was adjourned at 7:46 PM. 
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Regular Meeting of the Board of Education 
Thursday, January 15, 2026 6:00 PM Oakdale Middle School Room 230 

815 S. Oakdale Ave.  
Medford, OR 97501

Board members present: Lilia Caballero, Kendell Ferguson, Erik Johnsen, Sandra LaNier 
McHenry (attended virtually), Sunny Spicer, Michael Williams, and Angela Zbikowski 
 
A video recording of the Board meeting can be found on the district website at this link. The slide 
presentation can be viewed by clicking on Extras listed next to the meeting at this link. 
 

1. Call to Order / Pledge of Allegiance / Roll Call  

Board Chair Kendell Ferguson called the meeting to order at 6:15 PM, led the Pledge of 
Allegiance, and confirmed a quorum through roll call. She welcomed attendees and read 
the district’s vision statement.  

2. Agenda Adjustments and Approval 

No objections were raised. The agenda was approved by unanimous consent.    

3. School Board Appreciation 

Interim Superintendent Jeanne Grazioli expressed appreciation for the School Board 
Directors in recognition of School Board Appreciation Month, thanking them for their 
time and service as volunteer leaders dedicated to student success. Board Directors were 
presented with custom-made gifts created by Medford School District students. 

4. Items for Information & Discussion 
4.a. Student Enrollment Forecast Update 

 
Assistant Superintendent of Operations Brad Earl presented an overview of the 
Student Enrollment Forecast developed by Johnson Economics. He reviewed the 
methodology and key factors influencing projections, including historical trends, 
demographic data, and COVID-19 impacts. Enrollment forecasts by grade level for 
2026–2045 were shared, along with an actual versus forecasted comparison, 
indicating a projected overall decline. Data shows several district schools may fall 
below 300 students by 2045. 

Board Directors discussed potential impacts of new housing developments, 
compared the updated forecast with prior projections, and emphasized the 
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importance of ongoing community engagement and district marketing to support 
enrollment growth. Directors were encouraged to review the full report for further 
details. 

4.b. Board Priority: Financial Stewardship 
 
Assistant Superintendent of Operations Brad Earl presented an overview of the 
February financial forecast and noted that the Oregon Legislature will convene for 
the short session from February through March, during which funding decisions for 
the second year of the biennium will be made. He shared that education funding is 
expected to remain stable and noted that the State School Fund distribution is 49% 
in year one and 51% in year two. 

Earl reported that property values across Oregon, particularly in the Portland area, 
continue to face challenges, with some commercial properties selling below 
assessed value. He also noted that interest rates are beginning to decline. 
 
Earl provided an update on the upcoming Fiscal Stability Study Group, outlining its 
focus areas, including fiscal outlook, enrollment trends, city planning and real estate 
conditions, and long-range facilities pre-planning. The committee will develop 
recommendations for the School Board’s consideration.  

4.c. Medford Education Association (MEA) Report 

MEA President Jessica Fitzsimmons provided an update to the Board, noting that 
recent changes in tone and a focus on relationships with the district have been 
positive. She referenced the August labor-management training as contributing to 
more productive meetings. 
 
Fitzsimmons highlighted MEA’s priorities, including clarifying contract language, 
addressing past grievances, and supporting and retaining special education teachers. 
She requested that the Board continue active discussion and engagement, noting 
that while full consensus may not always be reached, inclusion and mutual respect 
remain important. 
 
Board Directors thanked Fitzsimmons for the update and expressed interest in 
continuing collaborative efforts with MEA. Fitzsimmons also provided feedback on 
Human Resources Director Michael Campbell, noting his collaborative approach 
and communication style. 

5. Citizen Comments  
 
Chair Ferguson reviewed the citizen comments guidelines. Interim Superintendent 
Grazioli provided an update on a previous citizen comment requests to add Boys 
Volleyball as an OSAA-sanctioned sport. She reported that the district is moving 
forward with approval, noting that student advocacy contributed to the decision. 
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Pat Barry, KUA School Board member, recognized School Board Appreciation 
Month and thanked Board members for their service. He expressed appreciation for the 
district’s focus on trust, safety, and communication, and noted optimism regarding the 
district’s direction and the upcoming superintendent selection process. 

Randy Weber, President of Rogue Community College, also recognized School 
Board Appreciation Month and thanked the Board. He highlighted the partnership 
between RCC and the district, including work-based learning opportunities, and noted 
that MSD students saved nearly $600,000 in tuition during the previous year. 

6. Recess 

The meeting was recessed for 10 minutes. 

7. Items for Information & Discussion (continued) 
7.a. Potential Partnership with United Soccer League (USL) 

 
Brad Earl provided a brief update regarding a potential partnership involving 
Spiegelberg Stadium. He shared that the United Soccer League (USL) has signed a 
letter of intent with the City of Medford and is exploring Spiegelberg Stadium as a 
possible venue. Earl noted that discussions are in an exploratory phase, with no 
Board action requested at this time. He added that the topic was presented at the City 
Council meeting the previous evening, where initial feedback reflected excitement 
and support. 

7.b. School Board Policy- first reading 

Chair Ferguson presented revised policy language based on feedback from the 
Oregon School Boards Association and opened discussion. Board Directors raised 
questions regarding Step 4 in the Censure and Privileges section, including potential 
overreach, legal implications, and distinctions between rights and privileges. 

It was determined that Director Williams will compile concerns and send them to 
the Board’s attorney for review. A virtual meeting will be scheduled with the 
attorney, Director Williams, and Chair Ferguson to clarify responses, and a written 
response will be provided to the full Board. Chair Ferguson will update the policy 
as agreed and share it with the attorney for context. 
 

8. Board Action Items 
8.a. Appoint Budget Committee Members 

 
A motion was presented by Caballero and seconded by Zbikowski to appoint 
Casey Stine and Christy Clark to Budget Committee. 

Roll call vote: LaNier McHenry: Yea, Spicer: Yea, Williams: Yea, Caballero: 
Yea, Johnsen: Yea, Zbikowski: Yea, Ferguson: Yea 

63



Draft Minutes 
Not yet approved by the Board 

4 

Result: Motion passed (Yea: 7, Nay: 0) 

8.b. Budget Amendment #1-2025-26 

Earl clarified changes to the beginning fund balance, deficit spending, long-span 
beam assessment and repair costs, and efforts to advocate with legislators for 
potential grant funding. 

A motion was presented by Zbikowski and seconded by Caballero to approve 
budget amendment #1-2025-26 as presented. 

Roll call vote: Spicer: Yea; Caballero: Yea, LaNier McHenry: Yea, Johnsen: 
Yea, Williams: Yea, Zbikowski: Yea, Ferguson: Yea 
Result: Motion passed (Yea: 7, Nay: 0) 

8.c. 2026-27 School Year Calendar Approval 

Grazioli provided a rationale for recommending Version B of the school year 
calendar, noting that Version A had staff starting mid-August and ending at the end 
of May. 

A motion was presented by Caballero and seconded by Johnsen to approve 
Version B of the 2026-27 school year calendar. 

Discussion:  
A discussion followed that included calendar alignment with surrounding districts.  
 
Roll call vote: Williams: Yea, Caballero: Yea, Spicer: Yea, LaNier McHenry: 
Yea, Johnsen: Yea, Zbikowski: Yea, Ferguson: Yea 
Result: Motion passed (Yea: 7, Nay: 0) 

9. Consent Agenda 

The following items were presented on the consent agenda: 
-Staff Assignment Report 
-Minutes from Previous Meetings 
 
No objections were raised. The consent agenda was approved by unanimous consent.     

10. Announcements 

Chair Ferguson acknowledged the next Board Work Session scheduled for February 5 
and provided an update on the superintendent search process.   

11. Adjournment 

With no further business, the meeting was adjourned at 7:35 PM. 
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Special Board Meeting of the Board of Education 
Friday, January 23, 2026 12:00 PM This meeting was held virtually.

Board members present: Kendell Ferguson, Erik Johnsen, Sunny Spicer, Michael Williams, and 
Angela Zbikowski 
 
A video recording of the Board meeting can be found on the district website at this link.  
 

1. Call to Order / Roll Call 

Board Chair Kendell Ferguson called the meeting to order at 12:00 PM. Board 
attendance was noted. 
 
Interim Superintendent Jeanne Grazioli led a round of introductions. State Legislators in 
attendance included House Representatives Kim Wallan and Pam Marsh, and Senator 
Jeff Golden.  
 

2. Legislative Priorities for Medford School District 

Grazioli opened the floor for state legislators to share information on what support they 
may need from district staff as they prepare for education-related items in the upcoming 
legislative short session. 

Topics discussed included making class size and caseload limits mandatory subjects of 
collective bargaining for all K–12 schools; the impacts of a potential budget shortfall 
resulting from H.R. 1, which would significantly shift federal funding away from 
education programs; the Oregon Department of Education’s 2025 Education 
Accountability Act (SB 141); concerns regarding budget reductions mid-biennium; and 
recommendations for measurement systems to better support student outcomes. 

District staff requested that legislators prioritize funding for long-span beam inspections 
and repairs as required by insurance agencies; continue discussions regarding adequate 
funding for special education, including increasing the funding cap or addressing the 
inadequacy of high-cost disability reimbursement; avoid imposing additional mandates 
without accompanying funding; and maintain current funding levels for the remainder of 
the biennium, including funds that directly support students such as the Student 
Investment Account and Measure 98. 
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Additional topics of discussion included declining enrollment; the potential need for 
school closures; use of Student Success Act funding within the district; increasing 
numbers of students with disabilities; the importance of audits to evaluate whether 
funding is improving outcomes; concerns related to student behavior and academic 
achievement; and the fact that Oregon schools provide fewer instructional hours and 
student contact days compared to other states.  

3. Adjournment 

With no further business before the Board, the meeting was adjourned at 12:53 PM. 
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EXECUTIVE SUMMARY 
 

Meeting Date: February 5, 2026 

Agenda Item: Superintendent Search Update 

Item Type: Announcements 

Administrator:  Board Chair Kendell Ferguson 

Objective:  Update the public on the superintendent search process and outline next steps 
 

Background:​
The Board convened in executive session on January 27 with McPherson & Jacobson search 
consultants Steve Lowder and Mike Scott to review the applicant pool, identify finalist 
candidates, and confirm details for the interview process. 

Following the search firm’s recommendation, the Board approved a hybrid interview process that 
includes two stakeholder panel groups. These panels—comprised of parents, students, community 
members, district staff, and administrators—will participate in confidential interviews with the 
finalists and provide structured feedback to the Board to inform final decision-making. 

Next Steps: 

●​ February 9–10: Conduct finalist interviews with stakeholder panel groups and the School 
Board​
 

●​ February 19: If a final decision has been confirmed, announce the selected superintendent 
at the regular Board meeting 

 

Additional Materials: None 

Recommendation: N/A 

Suggested Motion: N/A​
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