
 
Regular Meeting OF THE BOARD OF DIRECTORS

Thursday, February 20, 2025 - 5:30 PM
Oakdale Middle School Room 230

815 S. Oakdale Ave.
Medford, OR 97501

AGENDA

1. Call to Order / Pledge of Allegiance / Roll Call 
2. Agenda Adjustments and Approval
3. Recognitions 

a. Super Positive Video Contest Winner
b. Oregon School Counselor of the Year
c. National Section 8 Girls Basketball Coach of the Year
d. Schools with Improved Attendance

4. Recess 
5. Board/District Goals & Priorities - Students are Regularly Attending
6. Complaints Against Board Members / Board Member Apology
7. Announce Executive Session and Recess Public Meeting
8. Executive Session 

a. ORS 192.660(2)(b) - To hear complaints or charges brought against a public officer, employee, staff 
member or agent, unless a request is made for an open meeting.

9. Return to Public Meeting
10. Board Decision Regarding Complaint Filed
11. Citizen Comments 

a. School Board meetings are meetings of the School Board held in public, not meetings with the 
public. As a general rule, the Board will not engage in discussion with the public during this portion of 
the meeting. Please rest assured that all comments are carefully considered and will help guide future 
Board action. When your name is called, come forward to the table and state your name, if you reside 
in the district, and identify the organization, if any, that you represent. Keep your remarks brief and 
respect the three-minute time limit. Complaints about staff members cannot be discussed in open 
session and must be handled through a complaint procedure.

12. Items for Information & Discussion / Board Action Items 
a. Update on North Medford High School Gymnasium
b. Measures of the System and Board/District Goals
c. Request for Proposal Process (RFP) for Food Services and Wellness Committee
d. Budget Amendment 2024-25-1
e. Southern Oregon ESD Local Service Plan Approval
f. School Board Policies - second reading

13. Consent Agenda
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34



a. Staff Assignment Report
b. Minutes from previous Board meeting
c. Interdistrict Transfers Annual Approval

14. Announcements
a. March 6 - Work Session at Oakdale Middle School - 5:30 PM

15. Adjournment

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired or for 
other accommodations for persons with disabilities should be made at least 48 hours before the meeting to the 
Superintendent's office at (541) 842-3621 or superintendent.office@medford.k12.or.us.
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EXECUTIVE SUMMARY 

 
Meeting Date: February 20, 2025 

Agenda Item: Recognitions  

Item Type: Board Recognitions 

Administrator:  Bret Champion, Natalie Hurd 

Objective:  Recognition of Super Positive Video Contest Winner, Oregon School 
Counselor of the Year, National Girls Basketball Coach of the Year, and 
Schools with Improved Attendance 

 

Background: There are many outstanding students and staff in the Medford School District, and 
the Medford School District Board of Directors takes time in each regularly scheduled Board 
meeting to celebrate many of them.  Students may be recognized for a variety of areas, including 
academics, athletics, arts, career and technical education, and music, or as nominated by school 
district staff. Staff members may also be nominated for exemplary contributions to the district. 
 
Tonight, we celebrate: 
 
Super Positive Video Contest Winner - Lillian Hills 
 
This contest, put on by Josephine County Prevention and KOBI, was an opportunity for 15 to 
18-year-olds to win scholarship awards by creating uplifting messages of hope to help spread 
positivity throughout Southern Oregon and Northern California.  
 
The winning video, from Lillian Hills of South Medford High School, debuted during the NFL 
Divisional playoff game on NBC5 on Sunday, January 19, 2025. 
 
Lillian’s Public Service Announcement, titled “Keep Smiling,” is an attention-getting spot about 
kindness and presented entirely in sign language. There is no sound. It’s a remarkable production 
that breaks through the clutter.  
 
Oregon School Counselor of the Year - Briana Meyer 
 
Briana Meyer is known for her leadership in her building and throughout the district. She built an 
ASCA-aligned school counseling program at Hedrick Middle School which has been adopted at 
other schools in the district. Briana has implemented numerous interventions - including small 
groups, a peer mediation program and one-on-one targeted meetings - to reduce students’ social 
anxiety, provide academic support, explore and prepare for careers, and help build peer 
relationship skills. She has also collaborated with middle school and high school counselors 
across the district to create supportive and seamless transitions for all middle school students, 
and she is a Crisis Prevention Trainer for the District. 

 

https://kobi5.com/about/contests/super-positive-video-contest-2024-25/


 

 
National Section 8 Girls Basketball Coach of the Year - Tom Cole 
 
South Medford High School’s Lady Panthers basketball program has long been a symbol of 
excellence, and much of its success is credited to Head Coach Tom Cole. Recognized for his 
remarkable contributions to high school athletics and his impact on the community, Coach Cole 
has been named the 2023-24 Section 8 Girls Basketball Coach of the Year by the National 
Federation of State High School Associations (NFHS). 
 
This prestigious honor highlights Coach Cole’s exceptional leadership, philosophy of coaching, 
and his lifetime commitment to shaping athletes both on and off the court. Nominated by the 
Oregon School Activities Association, Coach Cole was selected based on his team’s performance 
during the 2023-24 season, as well as his contributions to the community and the sport. 
 
Coach Cole’s achievements in basketball are extraordinary. Under his leadership, the Lady 
Panthers have transformed from a struggling program into a powerhouse. When he took over the 
program, the team had a 1-48 record. Within five years, the Lady Panthers won their first state 
championship, became nationally ranked, and made history as the only team in Oregon’s 
large-school classification to finish a season with a perfect 30-0 record. 
 
Attendance Achievement Award ​
Griffin Creek Elementary School and Ruch Outdoor Community School saw the most significant 
improvements year-to-yearin regular attendance. Griffin Creek achieved a notable 
10-percentage-point increase in regular attenders from the 2022-23 to the 2023-24 school year, 
while Ruch Outdoor Community School experienced an impressive 12% growth in the same 
period. Regular attenders—students who are present for at least 90% of their enrolled school 
days—are far more likely to stay engaged and on track for academic success. 

 

 

 



​
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EXECUTIVE SUMMARY 

 
Meeting Date: February 20, 2025 

Agenda Item: Board/District Goals & Priorities - Students are Regularly Attending 

Item Type: Report 

Administrator:  Natalie Hurd, Jeanne Grazioli, Marisa Poling 

Objective:  Provide a report on student attendance 
 

Background: 
Chronic absenteeism is a nationwide crisis that is preventing many students from reaching 
grade-level proficiency. This challenge escalated after COVID-19 and stems from various 
factors, including barriers to access, student disengagement, and school aversion. In the Medford 
School District, we are taking a strategic and proactive approach to improving attendance as part 
of our commitment to knowing every student by name, strength, and need—and doing something 
about it. Our comprehensive plan includes enhanced attendance protocols, a new tracking 
system, and dedicated staff focused on building strong connections with students and families. 
While we've seen promising improvements in some areas, we recognize significant work is still 
ahead. 
 
We will be sharing an overview of the system, data, a few highlights, and next steps to increasing 
our attendance.  
 
Additional Materials:  
 
Recommendation:  For information only. 
 
Suggested Motion: N/A 
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EXECUTIVE SUMMARY 

 
Meeting Date: February 20, 2025 

Agenda Item: Complaints Against Board Member/Board Member Apology 

Item Type: Discussion/Possible Action 

Administrator:  Chair Wright 

Objective:  Acknowledge complaints received against a Board member. 
 

Background: Board Member Jeff Kinsella requested time on the agenda to offer an apology 
regarding inappropriate language during citizen comments at the January 23rd Board meeting. 
Following his request, the Board Chair received two complaints regarding the incident at the 
January 23rd meeting. According to School Board Policy KL 
 

Complaints against the Board as a whole or against an individual Board member should 
be referred to the Board chair on behalf of the Board. The Board chair shall present the 
complaint to the Board in a Board meeting. If the Board decides an investigation is 
warranted, the Board may refer the investigation to a third party. When the investigation 
is complete, the results will be presented to the Board. The Board shall decide in open 
session what action, if any, is warranted. A final written decision regarding the complaint 
shall be issued by the Board within 30 days of receipt of the complaint. The written 
decision of the Board will address each allegation in the complaint and reasons for the 
district’s decision. 

 
At this meeting, the Board Chair will share the complaints with the Board and the Board will 
determine next steps.  
 
Additional Materials: Policy KL 
 
Recommendation:  Board Discretion 
 
Suggested Motion: Board Discretion 
 

 

 

 

https://drive.google.com/file/d/1AbiOt-fdfXe4OqHu0TsaKBqW84V9dcl0/view?usp=sharing
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Medford School District 549C 
 
Code: KL 

Adopted: 9/19/19 

Revised/Readopted: 2/20/20; 1/25/24 

Orig. Code: KL 

Public Complaints** 
 
Board members recognize that complaints about schools may be voiced by employees, students, parents of 
students who attend a school in the district, and persons who reside in the district. When such complaints 
are made to a Board member, the Board member shall refer the person making the complaint to the 
superintendent or designee. A Board member shall not attempt to respond, review, handle or resolve such 
complaints as the individual board member has no authority to do so. 
 
A complaint of retaliation against a student who in good faith reported information that the student 
believes is evidence of a violation of state or federal law, rule or regulation, should be made to the 
superintendent. 
 
A person may initiate a complaint by discussing the matter with the administrator. That administrator shall 
attempt to resolve the complaint within 10 working days of initiation of the complaint with the 
administrator. If the complainant is dissatisfied, the complainant may file a written complaint with the 
superintendent within 10 working days of the decision from the administrator. The superintendent will 
attempt to resolve the complaint. If the complaint remains unresolved after 10 working days of receipt of 
the complaint by the superintendent, the complainant may appeal to the Board. A written complaint 
referred to the Board may be considered at the next regularly scheduled or special Board meeting. A final 
written decision regarding the complaint shall be made by the Board within 20 days from receipt of the 
complaint. The written decision of the Board will be final and will address each allegation in the complaint 
and reasons for the district’s decision. If the Board chooses not to hear the complaint, the superintendent’s 
decision is final. The Board may hold the hearing in executive session if the subject matter qualifies under 
Oregon law. 
 
The timelines may be extended upon written agreement between the district and the complainant. 
 
The district may offer mediation or another alternative dispute resolution process as an option if all parties 
to the complaint agree in writing to participate in such mediation or resolution. 
 
Complaints against the principal should be filed with the superintendent or designee. The superintendent 
will attempt to resolve the complaint. If the complaint remains unresolved within 10 working days of 
receipt by the superintendent, the complainant may request to place the complaint on the Board agenda at 
the next regularly scheduled or special Board meeting. The Board may use executive session if the subject 
matter qualifies under Oregon law. The Board shall decide in open session what action, if any, is 
warranted. A final written decision regarding the complaint shall be issued by the Board within 30 days of 
receipt of the request to place the complaint on a Board meeting agenda. The written decision of the Board 
will address each allegation in the complaint and reasons for the district’s decision. 
 
Complaints against the superintendent should be referred to the Board chair on behalf of the Board. The 
Board chair shall present the complaint to the Board. If the Board decides an investigation is warranted, 
the Board may refer the investigation to a third party. When the investigation is complete, the results will 
be presented to the Board. The Board may use executive session if the subject matter qualifies under 
Oregon law. The Board shall decide in open session what action, if any, is warranted. A final written 
decision regarding the complaint shall be issued by the Board within 30 days of receipt of the complaint. 
The written decision of the Board will address each allegation in the complaint and reasons for the 
district’s decision. 



 

 Public Complaints** – KL 

2-3 
 

Complaints against the Board as a whole or against an individual Board member should be referred to the 
Board chair on behalf of the Board. The Board chair shall present the complaint to the Board in a Board 
meeting. If the Board decides an investigation is warranted, the Board may refer the investigation to a third 
party. When the investigation is complete, the results will be presented to the Board. The Board shall 
decide in open session what action, if any, is warranted. A final written decision regarding the complaint 
shall be issued by the Board within 30 days of receipt of the complaint. The written decision of the Board 
will address each allegation in the complaint and reasons for the district’s decision. 
 
Complaints against the Board chair should be made directly to the Board vice chair on behalf of the Board. 
The Board vice chair shall present the complaint to the Board. If the Board decides an investigation is 
warranted, the Board may refer the investigation to a third party. When the investigation is complete, the 
results will be presented to the Board. The Board shall decide, within 20 days, in open session what action, 
if any, is warranted. A final written decision regarding the complaint shall be issued by the Board within 
10 days. The written decision of the Board will address each allegation in the complaint and reasons for 
the district’s decision. 
 
A complainant must file a complaint within the later of either time limit set below, in accordance with 
State law: 
 
1. Within two years after the alleged violation or unlawful incident occurred or the complainant 

discovered the alleged violation or unlawful incident. For incidents that are continuing in nature, the 
time limitation must run from the date of the most recent incident; or 

2. Within one year after the affected student has graduated from, moved away from or otherwise left 
the district. 

The district’s final decision for a complaint processed under this Board policy that alleges a violation of 
Oregon Administrative Rule (OAR) Chapter 581, Division 22 (Division 22 Standards), ORS 339.285 - 
339.303 or OAR 581-021-0550 - 581-021-0570 (Restraint and Seclusion), or ORS 659.852 (Retaliation), 
will be issued in writing or electronic form. The final decision will address each allegation in the 
complaint and contain reasons for the district’s decision. If the complainant is a student, parent or guardian 
of a student attending school in the district or a person that resides in the district, and the complaint is not 
resolved through the complaint process above, the complainant may file an appeal to the Deputy 
Superintendent of Public Instruction under OAR 581-001-0001 – 581-001-0023. 
 
Charter Schools of which the District Board is a Sponsor 
 
The district Board, through this policy, will review an appeal of a decision reached by the Board of the 
district public charter school (i.e., Madrone Trail, Kids Unlimited Academy, Logos, or The Valley School) 
on a complaint alleging a violation of ORS 339.285 - 339.303 or OAR 581-021-0550 - 581-021-0570 
(Restraint or Seclusion), ORS 659.852 (Retaliation), or applicable OAR Chapter 581, Division 22 
(Division 22 Standards). A complainant may appeal and will submit such appeal to the superintendent on 
behalf of the district Board within 30 calendar days of receipt of the decision from the public charter 
school board. A final decision reached by the district Board may be appealed to the Oregon Department of 
Education under OAR 581-002-0001 - 581-002-0023. 
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Review Process for a Public School Board Complaint Decision 
 
The appeal of a complaint from a public charter school to be reviewed by the district Board will be 
presented by the Board chair and reviewed by the Board at a Board meeting. The Board may use executive 
session if the subject matter qualifies under Oregon law. The Board will review the appeal and make a 
decision about appropriate action, which may include, but is not limited to, holding a hearing, requesting 
information, and recognizing the decision reached by the public charter school board. A decision will be 
reached, within 20 days, in open session, unless allowed in executive session. A final written decision 
regarding the appeal shall be issued by the district Board within 10 days. The written decision of the 
district Board will address each allegation in the complaint and include reasons for the district Board’s 
decision. 
 
END OF POLICY 
 

Legal Reference(s): 

 

ORS 192.660 

ORS 332.107 

ORS 659.852 

OAR 581-002-0001 - 002-0005 

OAR 581-022-2370

 

Anderson v. Central Point Sch. Dist., 746 F.2d 505 (9th Cir. 1984). 

Connick v. Myers, 461 U.S. 138 (1983). 

 

 

Cross Reference(s): 

 

IIA - Instructional Resources/Instructional Materials 

http://policy.osba.org/orsredir.asp?ors=ors-192
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-659
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
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EXECUTIVE SUMMARY 

 
Meeting Date: February 20, 2025 

Agenda Item: Update on NMHS Gymnasium 

Item Type: Report 

Administrator:  Bret Champion, Ron Havniear 

Objective:  Provide the Board and community with an update on the NMHS gym roof 
collapse and next steps 

 

Background: As a result of the recent snowfall in the Rogue Valley, a crack was discovered in 
one of the glulam beams in the North gym on Friday afternoon, February 7.  The gym was 
immediately evacuated and secured.  MSD Facility crews, Medford Fire, the City of Medford, an 
architect team, and engineers responded quickly to reduce the snow load on the roof. Athletic 
practices and PE classes were relocated to other facilities. 
 
On Tuesday morning, February 11, several beams broke under the weight of the snow, triggering 
an emergency response. The collapse broke the wire of the Emergency Response Button (ERB) 
system and automatically triggered a campus-wide lockdown.  There was no actual threat to 
North students and staff, and the lockdown was lifted shortly after. 
 
At 10:47 a.m. on the same morning, the gym roof collapsed completely. Emergency services 
responded immediately. All staff on site were accounted for and confirmed safe.  Due to the 
closure of the school cafeteria, and out of an abundance of caution until all sites could be 
assessed, students were released early that day. After assessing the area, it was determined safe 
for students and staff to continue with school on Thursday. 
 
The gym remains isolated from the rest of campus.  
 
At this meeting, staff will provide an update on what happened and what the path forward looks 
like as we work toward rebuilding the gym. 
 
Additional Materials: N/A 
 
 
Recommendation: N/A 
  
 
Suggested Motion: N/A 

 



​
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EXECUTIVE SUMMARY 

 
Meeting Date: February 20, 2025 

Agenda Item: Measures of the System and Board/District Goals 

Item Type: Discussion 

Administrator:  Board Chair Cynthia Wright 

Objective:  Working to keep the focus on the Measures of the System and Board/District 
goals. 

 

Background: At the last Board meeting, Chair Wright pointed out the focus of the Board should 
be through the lens of the Measures of the System and Board/District Goals. At her request, the 
Board table will include a diagram that includes both of these objectives, along with the shared 
vision, school calendar, and parliamentary procedures. 
 
 
 
Additional Materials: Board Meeting Focus Diagram  
 
 
Recommendation: N/A 
  
 
Suggested Motion: N/A 
 

 

 

https://drive.google.com/file/d/1Jtla2NkIi-K13vj7O_qP7w7mJQvSwDfO/view?usp=sharing
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EXECUTIVE SUMMARY 

 
Meeting Date: February 20, 2025 

Agenda Item: RFP Process for Food Services & Wellness Committee 

Item Type: Report 

Administrator:  Brad Earl 

Objective:  Provide a report on the RFP Process & Wellness Committee 
 

Background: A board member requested information on the request for proposal (RFP) process 
to select a food service vendor. In addition, there have been questions about how nutrition and 
wellness programs are administered in the Medford School District.  
 
As a district, we are due to have a process for community input on our Local Wellness plan. We 
encourage you to review the linked policy as we will also talk about our next steps to gather 
community input on our policy and practices.    
 
Additional Materials: Policy EFA - Local Wellness 
 
Recommendation:  For information only. 
 
Suggested Motion: N/A 
 

 

 

 

https://drive.google.com/file/d/1MADjWk4HCtHe6roQtbvNKcful7ffwKxZ/view?usp=sharing
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Medford School District 549C 
 

Code: EFA 

Adopted: 2/27/17 

Revised/Readopted: 1/22/20; 3/17/22; 6/29/23;  

10/19/23 

Orig. Code: EFA 

 

Local Wellness 

 
The district is committed to the optimal development of every student and believes that a positive, safe and 
health-promoting learning environment is necessary for students to have the opportunity to achieve 
personal, academic, developmental and social success. 
 
To help ensure students possess the knowledge and skills necessary to make healthy choices for a lifetime, 
the superintendent shall prepare and implement a comprehensive district nutrition program consistent with 
state and federal requirements for districts sponsoring the National School Lunch Program (NSLP) and/or 
the School Breakfast Program (SBP). The program shall reflect the Board’s commitment to providing 
adequate time for instruction that fosters healthy eating through nutrition education and promotion, serving 
healthy and appealing foods at district schools, developing food-use guidelines for staff and establishing 
liaisons with nutrition service providers, as appropriate. 
 
POLICY IMPLEMENTATION, MONITORING, ACCOUNTABILITY AND COMMUNITY 
ENGAGEMENT 
 
Implementation 
 
The district shall manage and coordinate the implementation of this local wellness policy. Implementation 
will consist of, but not be limited to, the following: 

1. Delineating roles, responsibilities, actions and timelines specific to each school; 

2. Generating and disseminating information about who will be responsible to make what change, by 
how much, where and when; 

3. Establishing standards for all foods and beverages provided (but not sold) to students during the 
school day on participating school campuses; 

4. Establishing standards and nutrition guidelines for all foods and beverages sold to students during the 
school day on participating school campuses that meet state and federal nutrition standards for NSLP 
and SBP, competitive foods, permit marketing of same that meets the competitive food nutrition 
standards, and promotes student health and reduces child obesity; and 

5. Establishing specific goals for nutrition promotion and education, physical activity, physical 
education and other school-based activities that promote student wellness. 

The Board designates the superintendent to be responsible for ensuring each school meets the goals 
outlined and complies with this policy. 
 
Notification of Policy 
 
The district will inform the public about the content and implementation of the local wellness policy, and 
post the policy and any updates to the policy on the district website annually. Included will be, if available, 
the most recent assessment of the implementation, and a description of the progress being made in 
attaining the goals of the policy. 
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The district will publicize the name and contact information of the district or school official(s) leading and 
coordinating the policy and information on how the public can get involved with the local wellness policy. 
This information will be published on the district’s website and in district communications. 
 
Triennial Progress Assessments 
 
At least once every three years, the district will evaluate the implementation of this policy and its progress 
with a triennial assessment and produce a progress report that will include: 
 
1. The extent to which schools under the jurisdiction of the district are in compliance with the policy; 

2. The extent to which the district’s policy compares to model local school wellness policy; and 

3. A description of the progress made in attaining the goals of the district’s policy. 

The district will publish the triennial progress report on the district website when available. The district 
will update or modify the policy based on results of the triennial assessment. 
 
Community Involvement, Outreach and Communications (Review of, and Updating Policy) 
 
The district will actively communicate ways in which the community can participate in the development, 
implementation and periodic review and update of the local wellness policy. The district will communicate 
information about opportunities on the district’s website. The district will ensure that communications are 
culturally and linguistically appropriate to the community. 
 
Parents, students, representatives of the school food authority, teachers of physical education, school health 
professionals, the Board, school administrators, and the general public will be solicited to participate in the 
periodic review and update of the local school wellness policy. 
 
NUTRITION PROMOTION AND NUTRITION EDUCATION 
 
Nutrition promotion and nutrition education positively influence lifelong eating behaviors by using 
evidence-based strategies and techniques and nutrition messages and by creating food environments that 
support healthy nutrition choices. 
 
Nutrition promotion and nutrition education shall be a sequential and integrated focus on improving 
students’ eating behaviors, reflect evidence-based strategies and be consistent with state and local district 
health education standards. 
 
To promote nutrition education in the schools, the principal is responsible for ensuring the following goals 
are implemented: 
 
1. Students and staff will receive consistent nutrition messages throughout the school environment; 

2. Nutrition education is provided throughout the student’s school years as part of the district’sage-
appropriate, comprehensive nutrition program (which includes the benefits of healthy eating, 
essential nutrients, nutritional deficiencies, principles of healthy weight management, the use and 
misuse of dietary supplements, safe food preparation, and handling and storage related to food and 
eating), and is aligned and coordinated with the Oregon Health Education Standards and school 
health education programs; 

3. Nutrition education will include culturally relevant, participatory activities that include social 
learning strategies and activities that are aligned and coordinated with the Oregon Health Education 
Standards and school health education programs; 

4. Teachers will receive curriculum-specific training; 
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5. Parents and families are encouraged through school communications to send healthy snacks/meals 
and reusable water bottles with their student to school; 

6. Families and community organizations are involved, to the extent practicable, in nutrition education; 

7. Nutrition education homework that students can do with their families is assigned (e.g., reading and 
interpreting food labels, reading nutrition-related newsletters, preparing healthy recipes); 

8. Materials on how to assess one’s personal eating habits, set goals for improvement and achieve those 
goals. 

Nutrition promotion, including marketing and advertising nutritious foods and beverages to students, will 
be implemented consistently through a comprehensive and multi-channel approach, (e.g., in the classroom, 
cafeteria and at home) by staff, teachers, parents, students and the community. 
 
To ensure adequate nutrition promotion, the following goals will be implemented: 
 
1. Information about available meal programs is distributed prior to or at the beginning of the school 

year and at other times throughout the school year; 

2. Information about availability and location of a Summer Food Service Program (SFSP) is distributed; 

3. Nutrition promotion materials are sent home with students, published on the district website, and 
distributed at parent-teacher conferences; 

4. Families are invited to attend exhibitions of student nutrition projects or health fairs; 

5. Physical activity is a planned part of all school-community events. 

School Meals 
 
Schools within the district participate in U.S. Department of Agriculture (USDA) child nutrition 
program(s), administered through the Oregon Department of Education (ODE) which may include the 
National School Lunch Program (NSLP), School Breakfast Program (SBP), Fresh Fruit & Vegetable 
Program (FFVP), and Summer Food Service Program (SFSP). The district may also operate additional 
nutrition-related programs and activities including Farm-to-School programs, or Breakfast After the Bell 
(BAtB). 
 
The district’s available meal program(s) will operate to meet meal pattern requirements and dietary 
specifications in accordance with the Healthy, Hunger-Free Kids Act and applicable federal laws and 
regulations. 
 
The principal(s) will support nutrition and food services operations as addressed in Board policy EFAA – 
District Nutrition and Food Services and its accompanying administrative regulation EFAA-AR – 
Reimbursable Meals and Milk Programs. 
 
Water 
 
Free, safe, unflavored, drinking water will be available to all students throughout the school day and 
throughout every school campus. The district will make drinking water available where school meals are 
served during mealtimes. 
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Competitive Foods and Beverages 
 
The district controls the sale of all competitive foods. All foods and beverages outside the reimbursable 
school meal programs that are sold to students on the school campus during the school day will meet or 
exceed Oregon Smart Snacks Standards1. These standards will apply in all locations and through all 
services where foods and beverages are sold, which may include, but are not limited to, à la carte options in 
cafeterias, vending machines, school stores, snack or food carts and fundraising. 
 
Celebrations and Rewards/Incentives 
 
All foods and beverages offered on the school campus are encouraged to meet the nutrition standards set by 
the USDA and the Oregon Smart Snacks Standards. This includes, but is not limited to, celebrations, 
parties, and classroom snacks brought by parents. Schools are encouraged not to use food as a reward or 
incentive. 
 
Fundraising 
 
Foods and beverages that meet or exceed the nutrition standards set by the USDA and the Oregon Smart 
Snacks Standards may be sold through fundraisers on the school campus during the school day. Such 
requests to conduct a fundraiser will be submitted to the principal for approval before starting. 
 
Food and Beverage Marketing in Schools 
 
Any foods and beverages marketed or promoted to students on the school campus during the school day 
will meet or exceed the nutrition standards for competitive foods set by the USDA. 
 
The district (i.e., school nutrition services, athletics department, PTA, PTO) will review existing contracts, 
new contracts and equipment, and product purchase or replacement to reflect the applicable food and 
beverage marketing guidelines. 
 
PHYSICAL ACTIVITY AND PHYSICAL EDUCATION 
 
A quality physical education program is an essential component for all students to learn about and 
participate in physical activity. The district will develop and assess student performance standards and 
program minute requirements in order to meet ODE’s physical education content standards and state law. 
 
Physical activity should be included in the school’s daily education program for grades K through 12 and 
include regular, instructional physical education, as well as co-curricular activities and recess. 
 
In order to ensure students are afforded the opportunity to engage in physical education and physical 
activity in the school setting, the following goals are established: 
 
1. Physical education will be a course of study that focuses on students’ physical literacy and 

development of motor skills; 

2. Staff encourages and provides support for parental involvement in their children’s physical 
education; 

3. Physical education courses will be the environment where students learn, practice and are assessed 
on developmentally appropriate knowledge, skills and confidence to become physically literate; 

4. Instruction, provided by adequately prepared teachers, i.e., licensed or endorsed to teach physical 
education, will meet the state adopted academic content standards for physical education (Oregon 

 
1 Oregon Department of Education, Oregon Smart Snacks Standards 
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Revised Statute (ORS) 329.045). Teachers of physical education shall regularly participate in 
professional development activities annually; 

5. Every public school student in kindergarten through grade 8 shall participate in physical education 
for the entire school year. Students in kindergarten through grade 5 shall participate for a least 150 
minutes during each school week, and students in grades 6 through 8 for at least 150 minutes during 
each school week, as calculated over the duration of a school year; 

6. Physical activity will be integrated across curricula and throughout the school day. Movement will be 
made a part of all classes or courses as part of a well-rounded education; 

7. Physical activity during the school day (including, but not limited to, recess, classroom physical 
activity breaks or physical education) will not be used as a punishment or a reward; 

8. At least 50 percent of the weekly physical education class time in grades K through 8 shall be 
devoted to actual physical activity; 

9. Physical activity is encouraged as part of all school-community events; 

10. Materials promoting physical activity are sent home with students and published on the district 
website. 

A student with a disability shall have suitably adapted physical education incorporated as part of their 
individualized education program (IEP) developed under ORS 343.151. A student who does not have an 
IEP but has chronic health problems, other disabling conditions or other special needs that preclude them 
from participating in regular physical education instruction, shall have suitably adapted physical education 
incorporated as part of their individualized health plan, developed by the district. 
 
Other Activities that Promote Student Wellness 
 
The district will integrate wellness activities throughout the entire school environment (districtwide). The 
district will coordinate and integrate other initiatives related to physical activity, physical education, 
nutrition and other wellness components so all efforts are complementary, not duplicated and work toward 
the same set of goals promoting student well-being, optimal development and strong educational 
outcomes. 
 
The district will provide the following activities and encourage the following practices which promote 
local wellness: 
 
1. Safe Routes to Schools Program; 

2. Physically active family and community engagement activities for families to learn about healthy 
eating or to practice being active together (e.g., skate night, fun run, dance night); 

3. Nonfood-related fundraisers; 

4. Physical activity energizers during transitions from one subject to another; 

5. Intramural sports; 

6. Monthly/weekly school walks; 

7. Assemblies which focus on wellness issues such as the importance of breakfast, healthy beverages, 
and how students and staff can incorporate 60 minutes of physical activity into their day; 

8. Use of alternatives to food as rewards in the classroom; 
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9. Creation of connections between out-of-school time (OST) programs that involve staff members 
from OST programs, both school- and community-based, in school initiatives that address healthy 
eating, such as school wellness teams or wellness committees; 

10. Integration of social, emotional and mental health supports into school programs (e.g., promote a 
positive school climate where respect is encouraged and students can seek help from trusted adults); 

11. Communication between classroom teachers and nutrition staff, so that menus and nutrition 
promotion can be tied into classroom learning and coursework; 

12. Additionally, the district will continually monitor and evaluate the appropriate amount of screen time 
for students. For more information, please refer to the district technology plan. 

Employee Wellness 
 
The district encourages staff to pursue a healthy lifestyle that contributes to their improved health status, 
improved morale and a greater personal commitment to the school’s overall wellness program. Many 
actions and conditions that affect the health of staff may also influence the health and learning of students. 
The physical and mental health of staff is integral to promoting and protecting the health of students and 
helps foster their academic success. The district’s Employee Wellness Program will promote health, reduce 
risky behaviors of employees and identify and correct conditions in the workplace that can compromise 
the health of staff, reduce their levels of productivity, impede student success and contribute to escalating 
health-related costs such as absenteeism. 
 
The district will collaborate with community partners to identify programs, services and/or resources to 
compliment and enrich employee wellness endeavors. 
 
The district’s Employee Wellness Program may include the following: 
 
1. Health education and health promoting activities that focus on skill development and lifestyle 

behavior that change along with awareness building, information dissemination, access to facilities, 
and are preferably tailored to employees’ needs and interests; 

2. Safe, supportive social and physical environments including organizational expectations about 
healthy behavior, and implementation of policy that promotes health and safety and reduces the risk 
of disease; 

3. Linkage to related programs such as employee assistance programs, emergency care and programs 
that help employees balance work life and family life; 

4. Education and resources to help employees make decisions about health care; and 

5. Nutrition and fitness educational opportunities that may include but are not limited to, the 
distribution of educational and informational materials, and the arrangement of presentations and 
workshops that focus on healthy lifestyles, health assessments, fitness activities and other 
appropriate nutrition and physical activity related topics. 

The district encourages participation from all employees. “Employees” are not limited to instructional staff 
(i.e., teachers and instructional assistants), but includes all administrators and support staff. 

The following groups are seen as essential for establishing, implementing and sustaining an effective 
employee wellness program: 
 
1. School personnel who implement existing wellness programs in the district (i.e., employee wellness 

committee); 
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2. District personnel who implement health programs for students (e.g., school health coordinator, 
school nurses, psychologist, health and physical educators, nutrition professionals, counselors and 
other staff); and 

3. Decision makers who have the authority to approve policy and provide administrative support 
essential for a school wellness program (e.g., Board members, superintendent, human resource 
administrators, fiscal services administrators and principals). 

DEFINITIONS 
 
1. “Competitive food” means all food and beverages other than meals reimbursed under programs 

authorized by the Richard B. Russell National School Lunch Act and the Child Nutrition Act 
available for sale to students on the school campus during the school day. 

2. “Food and beverage marketing2“ is defined as advertising and other promotion in schools. Food and 
beverage marketing often includes an oral, written or graphic statement made for the purpose of 
promoting the sale of a food or beverage product made by the producer, manufacturer, seller or any 
other entity with a commercial interest in the product. 

3. “Oregon Smart Snacks Standards”3 means the State’s minimum nutrition standards for competitive 
foods and beverages (ORS 336.423). 

4. “School day” means, for the purpose of competitive food standards implementation, the period from 
the midnight before, to 30 minutes after the end of the official school day. 

5. “School campus” means, for the purpose of competitive food standards implementation, all areas of 
property under the jurisdiction of the school that are accessible to students during the school day. 

END OF POLICY 
 

Legal Reference(s): 

 

ORS 327.531 

ORS 327.537 

ORS 329.496 

ORS 332.107 

ORS 336.423 

 

OAR 581-051-0100 

OAR 581-051-0305 

OAR 581-051-0306 

OAR 581-051-0310 

OAR 581-051-0400

 

Healthy, Hunger-Free Kids Act of 2010, 42 U.S.C. §1758b (2018). 

National School Lunch Program, 7 C.F.R. Part 210 (2022). 

School Breakfast Program, 7 C.F.R. Part 220 (2022). 

House Bill 3199 (2023). 

 

 

 
2 This term includes, but is not limited to, the following: brand names, trademarks, logos or tags, except when placed on a 

physically present food or beverage product or its container; displays, such as on vending machine exteriors; corporate brand, 

logo, name or trademark on school equipment, such as marquees, message boards, scoreboards or backboards (Note: Immediate 

replacement of these items is not required; however, districts will replace or update scoreboards or other durable equipment 

when existing contracts are up for renewal or to the extent that is financially possible over time so that items are in 

compliance.); corporate brand, logo, name or trademark on cups used for beverage dispensing, menu boards, coolers, trash cans 

and other food service equipment; as well as on posters, book covers, student assignment books or school supplies displayed, 

distributed, offered or sold by the district; advertisements in school publications or school mailings; free product samples, taste 

tests or coupons of a product, or free samples displaying advertising of a product. 

3 Oregon Department of Education, Oregon Smart Snacks Standards 

http://policy.osba.org/orsredir.asp?ors=ors-327
http://policy.osba.org/orsredir.asp?ors=ors-327
http://policy.osba.org/orsredir.asp?ors=ors-329
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-336
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
https://olis.oregonlegislature.gov/liz/2023R1/Downloads/MeasureDocument/HB3199/Enrolled


 

 

 Local Wellness – EFA 

8-8 
 

 

 

Cross Reference(s): 

 

EFAA - District Nutrition and Food Services 



EXECUTIVE SUMMARY 
Meeting Date: 

Agenda Item: Budget Amendment #2024-25-1 

Item Type: Action 

Administrator: Bret Champion, Brad Earl 

Objective:  Review and Approve Budget Amendment #2024-25-1 

Background: The adopted budget is built on a series of assumptions around both estimated 
revenues and expenses.  When actual events vary from those assumptions, it sometimes becomes 
necessary to amend the budget by increasing or decreasing appropriations or to transfer 
appropriation authority from one fund to another or between appropriation categories within the 
same fund.  A transfer of appropriation authority is a decrease of one existing appropriation and 
a corresponding increase of another existing appropriation, with no net change in the amount of 
all appropriations (ORS 294.450). 

For the 2024-25 budget, the net result of the first set of recommended amendments across all 
funds is summarized below.  

The 2024-25 year-end General Fund Adopted Budget deficit spending of $1.945 million is 
increasing $3.131 million to a deficit of $5.076 million primarily due to budget amendment #1Q 
for a one-time $3.5 million transfer to the Special Revenue fund for the classroom buildout and 
seismic upgrade at Innovation Academy.  The net impact of the budget amendments other than 
#1Q is a decrease in deficit spending $0.369 million. Ending fund balance of $16.2 million 
equates to a 8.7% reserve. 

FY 2024-25 General Fund Budget 

Adopted Amended #1 Change 

Beginning Balance $16,177,788 $21,279,184 $5,101,396 

Budget Surplus/<Deficit> <$1,945,490> <$5,076,890> <$3,131,400> 

Ending Fund Balance $14,232,298 $16,202,295 $1,969,996 

A spreadsheet roadmap is attached detailing all the proposed changes to various fund types. 

Staff recommends Board approval of the following set of amendments. 

February 20, 2025



 

Amendment #1A – Amendment to modify 2024-25 Beginning Fund Balances and 
Contingency/Reserves up $8.49 million to match 2023-24 audited financial results. 

This amendment modifies the budgeted beginning fund balance for all fund types based on 
audited results as of 06/30/24.  On a consolidated basis across all fund types, beginning fund 
balance and Contingency/Reserves are being increased by $8.49 million. The increases by fund 
type are as follows: General Fund $5.10 million, Special Revenue $1.80 million, Health 
Insurance $1.00 million, Capital Projects $0.05 million, Trust and Agency $0.05 million, Debt 
Service $0.49 million. 

Even though the General Fund deficit spent $2.86 million in 2023-24, fund balance was $5.10 
million favorable to budget in the General Fund driven by a combination of higher revenue 
(excluding GASB 87/96) of $2.41 million or 1.4% and expense (excluding GASB 87/96) under 
$2.69 million or 1.5%.   The following variance comments exclude offsetting entries required by 
GASB 87/96 that increased Facilities Acquisition expense and other financing sources over 
budget by offsetting amounts which had no impact on fund balance. Revenue was over budget 
due to the combination of favorable local revenue $1.89 million due primarily to higher property 
tax and interest income, favorable intermediate revenue of $0.29 million due to a higher pass 
through from SOESD, favorable state revenue $0.18 million due primarily to higher Juvenile 
detention grant revenue and favorable federal revenue of 0.05 million due to higher than 
expected forest fees.  Of the favorable $2.69 million in spending about half was in special 
education areas due primarily to partial year staffing vacancies and the other half in non-sped 
areas was also primarily driven by partial year staffing vacancies. 

Even though the Special Revenue fund deficit spent $3.69 million in 2023-24, the fund was 
$1.80 million favorable to budget in the Special Revenue fund primarily due to the combination 
of favorable $0.98 million in Student Investment Act (SIA) grant and favorable $0.97 million in 
the State and Local grants partially offset by $0.15 million unfavorable in the Food Service 
Fund.  The vast majority of favorability in special revenue is due to timing of spending on 
projects (e.g. the $0.98 million in SIA was fully spent out by 09/30/2024). 

Even though the Health Insurance fund deficit spent $0.9 million in 2023-24, the Health 
Insurance fund was favorable $1.00 million due primarily to the additional transfer of funds in 
June to partially cover high claims cost. 

The remaining $0.59 million unfavorable beginning fund balance is spread across Debt Service 
$0.49 million, Trust and Agency $0.05 million and Capital Projects fund $0.05 million. 

Amendment #1B – Re-appropriate special revenue funds carried over from prior year.  
Facilities Acquisition/Construction $1.8 million and decrease Contingency/Reserves $1.8 
million. 

This amendment re-appropriates funds not spent in Special Revenue fund by fiscal year end 
2023-24.  The funds are $0.98 million for SIA and 0.82 million for Project Reserves.  

Amendment #1C – In the General Fund, increase transfers out to other funds and decrease 
Contingency $1.13 million.  In the Self-insurance fund, increase transfers in from other 

 



 

funds $1.13 million, increase support service expense $1.037 million, decrease other local 
sources $1.097 million and decrease Contingency $1.001 million. 

This amendment reflects an additional $1.13 million transfer from the General Fund to the 
self-funded health insurance fund to zero out fund balance in the health insurance fund due to 
high claims in the first fiscal quarter of 2024-25, extending the stop loss insurance period 90 
days to 12/31/24 and higher than anticipated runout claims. 

 Beginning 10/01/2024 the district is buying health insurance from the OEBB.  The self-funded 
health insurance fund had a reserve of $2,075,582 as of 09/30/2024 for the runout of self-funded 
claims 10/01/2024-09/30/2025, stop loss insurance extension for the quarter 
09/30/2024-12/31/2024 and administrative costs for the runout of claims.  Time will tell if this 
reserve is will be enough in the long term.  As of 12/31/2024 that reserve is negative 
$800,990.71.  This transfer covers the current shortfall and allows for some additional runout 
claims. 

Amendment #1D – Enrollment Reconciliation – In the General Fund increase State Sources 
$0.425 million and increase Instruction expense $0.425 million, no change to 
Contingency/Reserves. 

Enrollment and staffing are close to budgeted levels. 

September 2024 enrollment (ADMr) of 13,678.95 is up 77.54 from prior fiscal year end 
06/30/2024 driven by charter school enrollment growth. The September 2024 enrollment of 
13,678.95 is made up of 11,515.49 non charter down 26.24 ADMr from 06/30/2024 enrollment 
of 11,541.73 and non-charter enrollment of 2,163.46 up 103.78 or 5.04%.  Charter School 
growth is slightly higher than expected and ESL enrollment is higher than expected.  We will 
need to pass through $0.125 million more to charter schools and we will receive additional ESL 
weightings/funding so we will be adding $0.300 million for staff/supplies in that area too. 

Historically, non-charter enrollment attrition is about 2% by fiscal year end so we would assume 
non-charter enrollment at 06/30/2025 to be approximately 11,290 down about 250 or 2.1% from 
06/30/2024 non-charter enrollment of 11,541.73.  

Amendment #1E – Increased Liability and Property Insurance – In the General Fund 
increase Support Services expense and decrease Contingency/Reserves $86,000. 

Property and liability insurance costs came in higher than budget. 

Amendment #1F – Increased transportation costs – In the General Fund increase Support 
Services expense $0.250 million, increase state revenue $0.175 million and decrease 
Contingency/Reserves $0.075 million. 

This amendment reflects the continuing rebound in drive staffing that dropped from 99 drivers 
pre-pandemic to 49 at the heart of the pandemic and many routes were reduced.  Since that time 
the driver count has been increasing annually and has reached 93 drivers this year allowing 
restoration of many routes. The state reimburses home to school transportation 70% for our 
District. 

 



 

Amendment #1G – Increased repairs and maintenance costs – In the General Fund 
increase Support Services expense $0.35 million and decrease Contingency $0.35 million. 

This amendment reflects the current spending trend for repairs and maintenance across the 
district. 

Amendment #1H – In the General Fund, increased Current Year Property Taxes and 
Decrease State School Fund $1,750,000. 

This amendment adjusts for the actual November 2024 property tax levy by Jackson County that 
was up 7.0% over prior year versus a 13-year average increase of 4.1%.  This increase will offset 
by a reduction in the SSF based on the state funding formula.  We expect the state to provide a 
revised State School Fund estimate in the late February to mid-March timeframe and will update 
estimated SSF at that time. 

Amendment #1I – In the General Fund, decrease Instruction expense and increase 
Contingency $683,250 due to higher than anticipated partial year job vacancies. 

This amendment reflects the savings from the current trend in vacant positions.  

Amendment #1J – In the General Fund, decrease Instruction expense $600,000, decrease 
Support Service expense $150,000 and increase Contingency $750,000 due to a District 
reserve at the Local Government Unemployment Trust  covering most of this year’s cost 
increase. 

A majority of this year’s unemployment cost increase has been covered by a reserve that was 
built up over the last 20 plus years.  The reserve will likely be fully used by fiscal year end. 

Amendment #1K– In the General Fund, decrease Instruction expense $350,000, decrease 
Support Service expense $150,000 and increase Contingency $500,000 due to lower than 
budgeted actual composite cost rate at OEBB. 

The actual composite rate per employee came in below the budgeted composite rate and there 
have been some savings due to employee vacancies. 

Amendment #1L– In the General Fund, decrease Instruction expense $733,099 and 
increase Support Service expense $733,099 with no change to Contingency as result of 
staffing reconciliation. 

The staffing reconciliation came in at 1,365.86 FTE, 1.25 FTE below the Adopted budget level 
of 1,367.11 FTE across all funds.  There was net savings of about $600K in the General Fund 
versus the Adopted Budget from lower average salaries due to attrition, and that savings was 
added back to the substitute purchased services budget based on current substitute spending 
trend.  Also, there were a few positions that shifted from Instruction to Support Service cost 
centers. 

Amendment #1M– In the General Fund, increase other local revenue $.06 million, increase 
Transfers Out to other funds $0.4 million and decrease Contingency $0.34 million. In the 

 



 

Special Revenue Fund increase Transfers In from other funds and increase Facilities 
Acquisition/Construction $0.4 million 

This amendment transfers $0.4 million from the General Fund to Project Reserve to cover $.06 
million of timing of projects completed after ESSER III end date and $0.34 million cost overruns 
on some projects primarily funded by ESSER III.  The majority of the additional costs were 
incurred for MSDEC annex seismic upgrades and SMHS chiller replacements. 

Amendment #1N– In the General Fund – Increase transfers out to other funds and 
decrease Contingency $160,000.  In the Special Revenue Fund – Increase transfers in from 
other funds and Facilities Acquisition and Construction $160,000 to fund roof repairs. 

The Columbus warehouse incurred some pretty significant damage to the roof during the last 
wind/rain storm and repair costs are estimated at $60,000.  The NMHS gym incurred significant 
damage from snow weight during the last snow storm and the District plans to submit an 
insurance claim.  The Districts has a $100,000 insurance deductible, so this funds the $100,000 
deductible on NMHS gym roof. 

Amendment #1O– In the General Fund – Increase transfers out to other funds and 
decrease Contingency $320,000.  In the Special Revenue Fund – Increase transfers in from 
other funds and Facilities Acquisition and Construction $320,000 to fund security 
vestibules at three schools. 

This amendment funds construction of security vestibules at Abraham Lincoln Elementary, 
Kennedy Elementary and McLoughlin Middle School. 

Amendment #1P– In the General Fund – Increase Other Local Sources and Contingency 
$900,000. 

This amendment reflects increased interest income.  While interest rates have dropped from the 
prior year, they have not dropped as much as anticipated. 

Amendment #1Q– In the General Fund – Increase transfers out to other funds and 
decrease Contingency $3,500,000.  In the Special Revenue Fund – Increase transfers in 
from other funds and Facilities Acquisition and Construction $3,500,000 to fund 
Innovation Academy classroom buildout. 
 
Innovation Academy (IA) is a Medford School District school of choice focused on innovation 
and project based learning. Co-located at the site is the Innovation Online program. After the 
building was purchased, there was an initial buildout that was primarily focused on safety and 
security functions, access to the main building from the CTE area and the enhancement of the 
cafeteria/kitchen area to accommodate feeding students on site.  
 
This second phase of the IA buildout will support the school’s ability to effectively deliver 
instruction, continue increasing its enrollment, provide for expansion and enrichment of 
project-based learning programs and provide a permanent solution for the Transitions Program 
that is currently housed in Jefferson Elementary School’s modular unit. The current space for the 
Transition Program is inadequate and was meant as a temporary stopgap solution. The relocation 

 



 

was part of the district’s cost reduction effort in vacating the rental properties at Excel Drive and 
Royal Avenue and was done in anticipation of the full IA buildout.  
 
While the current IA space has adequate total square footage to scale the learning program, it 
lacks functionality and requires additional classroom space, restrooms, office space and storage.  
 
The project will add seven (7) classrooms and remodel two (2) classrooms, which will include 
specific areas for culinary, arts and science classes. The classroom expansion will be built so that 
second floor classrooms can be added easily in the future to further expand the site’s overall 
classroom capacity. Integrated in this work are HVAC modifications, additional fire suppression 
systems and seismic upgrades to ensure the site is up to date with current building codes for 
safety. Seismic upgrades are mandatory in order to accommodate over 250 students. We are 
working with the Medford Urban Renewal Agency (MURA) to secure a seismic grant to assist in 
offsetting some of the construction cost and to help meet the City’s goal of increasing the seismic 
resiliency of building infrastructure in this area. 
 
This Phase II upgrade will give IA a total of fourteen (14) classrooms (including Transitions) 
along with the use of already existing greenhouse and CTE outdoor areas thereby allowing 
enrollment to increase to 400 students.  
 
Innovation Academy Phase II construction includes but is not limited to: 

1.​ New classrooms designated for Culinary, Art and Science 
2.​ Updated HVAC System to serve new rooms 
3.​ Replace two offices lost during the cafeteria expansion 
4.​ Art storage room 
5.​ Additional storage room 
6.​ Two rooms designed for Transitions Program 
7.​ Single-stall restrooms 
8.​ Upgraded fire suppression system 
9.​ Seismic upgrades related to construction scope 
10.​Designated teacher pod – future additional classroom 
11.​New spaces designed for future second-level classrooms 

 
Additional Materials: Budget Amendment Roadmap  
 
Recommendation:   Recommending approval of the budget amendment. 
 
Suggested Motion: “I move to approve Budget Amendment #2024-25-1 as presented.” 
 

 

https://drive.google.com/file/d/1S5tJ892ms4EoA4KX0vFJovZWzmbq0UB8/view?usp=sharing
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2/20/2025 1A 1B 1C 1D 1E 1F 1G 1H 1I 1J 1K 1L 1M 1N 1O 1P 1Q Total #1

  FY24-25 Adopted Budget 
 Beginning Fund 

Balance 

 Re-Appropriate 
Special Revenue  

Carryover 

 Self Funded 
Healthcare 

Additional Funding 

 Enrollment and 
Staffing ELL and 
Charter Schools 

 Higher Liability and 
Property Insurance 

 Higher 
Transportation 

Expenses 

 Higher Repairs & 
Maintenance 

Expenses 

 Increase Property 
Tax Revenue Offset 

by a reduction in SSF 
 Increased Labor 

Vacancy's 

 One Time 
Unemployement 

Reserve 
 OEBB Healthcare 

Savings 
 Staffing 

Reconciliation 
 Additional Project 
Reserves Transfer 

 Roof Repairs for 
Columbus 

Warehouse and 
NMHS GYM 

 Security Vestibules 
at Three Schools 

 Increase Other Local 
Revenue Forecast 

 IA 
Expansion/Seismic 

Upgrade 
 Budget Amendment 

#1 Summary 

 FY24-25 Amended 
Budget after 

Amendment #1 
General Fund
Resources
Beginning Fund Balance 16,177,788                                   5,101,396                   5,101,396                   21,279,184                 
Current Year Property Taxes 45,157,853                                   1,750,000                   1,750,000                   46,907,853                 
Other Local Sources 4,859,720                                     -                                   60,000                        -                                   -                                   900,000                      -                                   960,000                      5,819,720                   
Intermediate Sources 3,500,000                                     -                                   3,500,000                   
State Sources 129,055,926                                 -                                   425,000                      175,000                      -                                   (1,750,000)                 (1,150,000)                 127,905,926              
Federal Sources 130,000                                         -                                   130,000                      
Transfers In/Other Sources 2,050,000                                     -                                   2,050,000                   
All Other Budget Resources -                                                 -                                   -                                   
Total Resources 200,931,287                                 5,101,396                   -                                   -                                   425,000                      -                                   175,000                      -                                   -                                   -                                   60,000                        -                                   -                                   900,000                      -                                   6,661,396                   207,592,683                
Requirements -                                                 -                                   
Instruction 111,442,740                                 -                                   425,000                      -                                   -                                   -                                   -                                   (683,250)                     (600,000)                     (350,000)                     (733,099)                     (1,941,349)                 109,501,391              
Support Services 67,771,248                                   86,000                        250,000                      350,000                      -                                   (150,000)                     (150,000)                     733,099                      1,119,099                   68,890,347                 
Community Service -                                                 -                                   -                                   
Facilities Acquisition/Construction 1,500,000                                     -                                   1,500,000                   
Other Uses - Debt Service -                                   -                                   
Other Uses: Transfers Out 5,985,000                                     1,133,650                   -                                   400,000                      160,000                      320,000                      -                                   3,500,000                   5,513,650                   11,498,650                 
Contingency 14,232,298                                   5,101,396                   (1,133,650)                 (86,000)                       (75,000)                       (350,000)                     -                                   683,250                      750,000                      500,000                      (340,000)                     (160,000)                     (320,000)                     900,000                      (3,500,000)                 1,969,996                   16,202,295                 
Unappropriated Fund Balance & Reserves -                                                 -                                   -                                   
Total Requirements 200,931,287                                 5,101,396                   -                                   -                                   425,000                      -                                   175,000                      -                                   -                                   -                                   -                                   -                                   60,000                        -                                   -                                   900,000                      -                                   6,661,396                   207,592,683              

0                                                      
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2/20/2025 1A 1B 1C 1D 1E 1F 1G 1H 1I 1J 1K 1L 1M 1N 1O 1P 1Q Total #1

  FY24-25 Adopted Budget 
 Beginning Fund 

Balance 

 Re-Appropriate 
Special Revenue  

Carryover 

 Self Funded 
Healthcare 

Additional Funding 

 Enrollment and 
Staffing ELL and 
Charter Schools 

 Higher Liability and 
Property Insurance 

 Higher 
Transportation 

Expenses 

 Higher Repairs & 
Maintenance 

Expenses 

 Increase Property 
Tax Revenue Offset 

by a reduction in SSF 
 Increased Labor 

Vacancy's 

 One Time 
Unemployement 

Reserve 
 OEBB Healthcare 

Savings 
 Staffing 

Reconciliation 
 Additional Project 
Reserves Transfer 

 Roof Repairs for 
Columbus 

Warehouse and 
NMHS GYM 

 Security Vestibules 
at Three Schools 

 Increase Other Local 
Revenue Forecast 

 IA 
Expansion/Seismic 

Upgrade 
 Budget Amendment 

#1 Summary 

 FY24-25 Amended 
Budget after 

Amendment #1 
Special Revenue Fund   

Resources -                                   
Beginning Fund Balance 7,639,194                                     1,799,239                   1,799,239                   9,438,433                   
Current Year Property Taxes -                                                 -                                   -                                   
Other Local Sources 1,742,500                                     -                                   -                                   -                                   1,742,500                   
Intermediate Sources 11,330                                           -                                   11,330                        
State Sources 25,185,540                                   -                                   25,185,540                 
Federal Sources 18,255,421                                   -                                   18,255,421                 
Transfer In 4,815,000                                     -                                   400,000                      160,000                      320,000                      -                                   3,500,000                   4,380,000                   9,195,000                   
Total Resources 57,648,985                                   1,799,239                   -                                   -                                   -                                   400,000                      160,000                      320,000                      -                                   3,500,000                   6,179,239                   63,828,224                   
Requirements   
Instruction 27,143,603                                   -                                   -                                   27,143,603                 
Support Services 9,430,211                                     -                                   -                                   -                                   9,430,211                   
Community Services 6,573,804                                     -                                   -                                   6,573,804                   
Facilities Acquisition/Construction 7,734,592                                     1,800,000                   400,000                      160,000                      320,000                      -                                   3,500,000                   6,180,000                   13,914,592                 
Other Uses - Debt Service -                                                 -                                   -                                   
Other Uses: Transfers Out 550,000                                         -                                   550,000                      
Contingency 5,812,763                                     1,799,239                   (1,800,000)                 -                                   (761)                             5,812,002                   
Unappropriated Fund Balance & Reserves 404,013                                         -                                   404,013                      
Total Requirements 57,648,985                                   1,799,239                   -                                   -                                   -                                   -                                   400,000                      160,000                      320,000                      -                                   3,500,000                   6,179,239                   63,828,224                 
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2/20/2025 1A 1B 1C 1D 1E 1F 1G 1H 1I 1J 1K 1L 1M 1N 1O 1P 1Q Total #1

  FY24-25 Adopted Budget 
 Beginning Fund 

Balance 

 Re-Appropriate 
Special Revenue  

Carryover 

 Self Funded 
Healthcare 

Additional Funding 

 Enrollment and 
Staffing ELL and 
Charter Schools 

 Higher Liability and 
Property Insurance 

 Higher 
Transportation 

Expenses 

 Higher Repairs & 
Maintenance 

Expenses 

 Increase Property 
Tax Revenue Offset 

by a reduction in SSF 
 Increased Labor 

Vacancy's 

 One Time 
Unemployement 

Reserve 
 OEBB Healthcare 

Savings 
 Staffing 

Reconciliation 
 Additional Project 
Reserves Transfer 

 Roof Repairs for 
Columbus 

Warehouse and 
NMHS GYM 

 Security Vestibules 
at Three Schools 

 Increase Other Local 
Revenue Forecast 

 IA 
Expansion/Seismic 

Upgrade 
 Budget Amendment 

#1 Summary 

 FY24-25 Amended 
Budget after 

Amendment #1 
Debt Service Fund 3,222,419                   

Resources   
Beginning Fund Balance 1,060,214                                     490,918                      490,918                      1,551,132                   
Current Year Property Taxes 12,433,325                                   -                                   -                                   12,433,325                 
Other Local Sources 5,215,000                                     -                                   -                                   5,215,000                   
Intermediate Sources -                                                 -                                   -                                   
State Sources -                                                 -                                   -                                   
Federal Sources -                                                 -                                   -                                   
Transfer In 1,170,000                                     -                                   -                                   1,170,000                   
All Other Budget Resources -                                                 -                                   -                                   
Total Resources 19,878,539                                   490,918                      -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   490,918                      20,369,457                   
Requirements   
Instruction -                                                 -                                   -                                   
Support Services -                                                 -                                   -                                   -                                   
Community Services -                                                 -                                   -                                   -                                   -                                   -                                   
Facilities Acquisition/Construction -                                                 -                                   -                                   
Other Uses - Debt Service 18,956,833                                   -                                   18,956,833                 
Other Uses: Transfers Out -                                                 -                                   -                                   
Contingency 921,706                                         490,918                      -                                   490,918                      1,412,624                   
Unappropriated Fund Balance & Reserves -                                                 -                               -                                   -                                   
Total Requirements 19,878,539                                   490,918                      -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   490,918                      20,369,457                 
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2/20/2025 1A 1B 1C 1D 1E 1F 1G 1H 1I 1J 1K 1L 1M 1N 1O 1P 1Q Total #1

  FY24-25 Adopted Budget 
 Beginning Fund 

Balance 

 Re-Appropriate 
Special Revenue  

Carryover 

 Self Funded 
Healthcare 

Additional Funding 

 Enrollment and 
Staffing ELL and 
Charter Schools 

 Higher Liability and 
Property Insurance 

 Higher 
Transportation 

Expenses 

 Higher Repairs & 
Maintenance 

Expenses 

 Increase Property 
Tax Revenue Offset 

by a reduction in SSF 
 Increased Labor 

Vacancy's 

 One Time 
Unemployement 

Reserve 
 OEBB Healthcare 

Savings 
 Staffing 

Reconciliation 
 Additional Project 
Reserves Transfer 

 Roof Repairs for 
Columbus 

Warehouse and 
NMHS GYM 

 Security Vestibules 
at Three Schools 

 Increase Other Local 
Revenue Forecast 

 IA 
Expansion/Seismic 

Upgrade 
 Budget Amendment 

#1 Summary 

 FY24-25 Amended 
Budget after 

Amendment #1 
Capital Projects Fund   

Resources   
Beginning Fund Balance 403,099                                         51,880                        51,880                        454,979                      
Current Year Property Taxes -                                   -                                   
Other Local Sources 32,000                                           -                                   -                                   -                                   32,000                        
Intermediate Sources -                                   -                                   
State Sources -                                   -                                   
Federal Sources -                                   -                                   
Transfers In -                                   -                                   -                                   
All Other Budget Resources -                                   -                                   
Total Resources 435,099                                         51,880                        -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   51,880                        486,979                        
Requirements   
Instruction -                                   -                                   
Support Services -                                   -                                   -                                   
Community Services -                                   -                                   
Facilities Acquisition & Construction -                                   -                                   
Other Uses - Debt Service -                                   -                                   
Other Uses: Transfers Out -                                   -                                   
Contingency 435,099                                         51,880                        -                                   51,880                        486,979                      
Unappropriated Fund Balance & Reserves -                                   -                                   
Total Requirements 435,099                                         51,880                        -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   51,880                        486,979                      
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2/20/2025 1A 1B 1C 1D 1E 1F 1G 1H 1I 1J 1K 1L 1M 1N 1O 1P 1Q Total #1

  FY24-25 Adopted Budget 
 Beginning Fund 

Balance 

 Re-Appropriate 
Special Revenue  

Carryover 

 Self Funded 
Healthcare 

Additional Funding 

 Enrollment and 
Staffing ELL and 
Charter Schools 

 Higher Liability and 
Property Insurance 

 Higher 
Transportation 

Expenses 

 Higher Repairs & 
Maintenance 

Expenses 

 Increase Property 
Tax Revenue Offset 

by a reduction in SSF 
 Increased Labor 

Vacancy's 

 One Time 
Unemployement 

Reserve 
 OEBB Healthcare 

Savings 
 Staffing 

Reconciliation 
 Additional Project 
Reserves Transfer 

 Roof Repairs for 
Columbus 

Warehouse and 
NMHS GYM 

 Security Vestibules 
at Three Schools 

 Increase Other Local 
Revenue Forecast 

 IA 
Expansion/Seismic 

Upgrade 
 Budget Amendment 

#1 Summary 

 FY24-25 Amended 
Budget after 

Amendment #1 
Health Insurance Fund   

Resources   
Beginning Fund Balance 9,416                                             1,001,539                   1,001,539                   1,010,954                   
Current Year Property Taxes -                                                 -                                   -                                   
Other Local Sources 5,700,000                                     -                                   (1,097,788.33)            -                                   (1,097,788)                 4,602,212                   
Intermediate Sources -                                                 -                                   -                                   
State Sources -                                                 -                                   -                                   
Federal Sources -                                                 -                                   -                                   
Transfers In -                                                 -                                   1,133,650.09             -                                   1,133,650                   1,133,650                   
All Other Budget Resources -                                                 -                                   -                                   
Total Resources 5,709,416                                     1,001,539                   -                                   35,861.76                   -                                   -                                   -                                   -                                   -                                   -                                   1,037,400                   6,746,816                     
Requirements   
Instruction -                                                 -                                   -                                   
Support Services 5,709,416                                     -                                   1,037,400.30             -                                   1,037,400                   6,746,816                   
Community Services -                                                 -                                   -                                   -                                   
Facilities Acquisition & Construction -                                                 -                                   -                                   
Other Uses - Debt Service -                                                 -                                   -                                   
Other Uses: Transfers Out -                                                 -                                   -                                   
Contingency -                                                 1,001,539                   -                                   (1,001,538.54)            -                                   -                                   -                                   
Unappropriated Fund Balance & Reserves -                                                 -                                   -                                   
Total Requirements 5,709,416                                     1,001,539                   -                                   35,861.76                   -                                   -                                   -                                   -                                   -                                   -                                   1,037,400                   6,746,816                   
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2/20/2025 1A 1B 1C 1D 1E 1F 1G 1H 1I 1J 1K 1L 1M 1N 1O 1P 1Q Total #1

  FY24-25 Adopted Budget 
 Beginning Fund 

Balance 

 Re-Appropriate 
Special Revenue  

Carryover 

 Self Funded 
Healthcare 

Additional Funding 

 Enrollment and 
Staffing ELL and 
Charter Schools 

 Higher Liability and 
Property Insurance 

 Higher 
Transportation 

Expenses 

 Higher Repairs & 
Maintenance 

Expenses 

 Increase Property 
Tax Revenue Offset 

by a reduction in SSF 
 Increased Labor 

Vacancy's 

 One Time 
Unemployement 

Reserve 
 OEBB Healthcare 

Savings 
 Staffing 

Reconciliation 
 Additional Project 
Reserves Transfer 

 Roof Repairs for 
Columbus 

Warehouse and 
NMHS GYM 

 Security Vestibules 
at Three Schools 

 Increase Other Local 
Revenue Forecast 

 IA 
Expansion/Seismic 

Upgrade 
 Budget Amendment 

#1 Summary 

 FY24-25 Amended 
Budget after 

Amendment #1 
Trust and Agency Fund   

Resources   
Beginning Fund Balance 2,170,461                                     48,704                        48,704                        2,219,165                   
Current Year Property Taxes -                                                 -                                   -                                   
Other Local Sources 2,047,361                                     -                                   -                                   -                                   2,047,361                   
Intermediate Sources -                                                 -                                   -                                   
State Sources -                                                 -                                   -                                   
Federal Sources -                                                 -                                   -                                   
Transfers In -                                                 -                                   -                                   -                                   
All Other Budget Resources -                                                 -                                   -                                   
Total Resources 4,217,822                                     48,704                        -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   48,704                        4,266,526                     
Requirements   
Instruction 2,107,512                                     -                                   2,107,512                   
Support Services -                                                 -                                   -                                   -                                   
Community Services -                                                 -                                   -                                   
Facilities Acquisition & Construction -                                                 -                                   -                                   
Other Uses - Debt Service -                                                 -                                   -                                   
Other Uses: Transfers Out -                                                 -                                   -                                   
Contingency -                                                 48,704                        -                                   48,704                        48,704                        
Unappropriated Fund Balance & Reserves 2,110,310                                     -                                   2,110,310                   
Total Requirements 4,217,822                                     48,704                        -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   48,704                        4,266,526                   
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2/20/2025 1A 1B 1C 1D 1E 1F 1G 1H 1I 1J 1K 1L 1M 1N 1O 1P 1Q Total #1

  FY24-25 Adopted Budget 
 Beginning Fund 

Balance 

 Re-Appropriate 
Special Revenue  

Carryover 

 Self Funded 
Healthcare 

Additional Funding 

 Enrollment and 
Staffing ELL and 
Charter Schools 

 Higher Liability and 
Property Insurance 

 Higher 
Transportation 

Expenses 

 Higher Repairs & 
Maintenance 

Expenses 

 Increase Property 
Tax Revenue Offset 

by a reduction in SSF 
 Increased Labor 

Vacancy's 

 One Time 
Unemployement 

Reserve 
 OEBB Healthcare 

Savings 
 Staffing 

Reconciliation 
 Additional Project 
Reserves Transfer 

 Roof Repairs for 
Columbus 

Warehouse and 
NMHS GYM 

 Security Vestibules 
at Three Schools 

 Increase Other Local 
Revenue Forecast 

 IA 
Expansion/Seismic 

Upgrade 
 Budget Amendment 

#1 Summary 

 FY24-25 Amended 
Budget after 

Amendment #1 
TOTAL ALL FUNDS   

Resources   
Beginning Fund Balance 27,460,171                                   8,493,676                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   8,493,676                   35,953,847                 
Current Year Property Taxes 57,591,178                                   -                               -                                   -                                   -                                   -                                   -                                   -                                   1,750,000                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   1,750,000                   59,341,178                 
Other Local Sources 19,596,581                                   -                               -                                   (1,097,788)                 -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   60,000                        -                                   -                                   900,000                      -                                   (137,788)                     19,458,793                 
Intermediate Sources 3,511,330                                     -                               -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   3,511,330                   
State Sources 154,241,466                                 -                               -                                   -                                   425,000                      -                                   175,000                      -                                   (1,750,000)                 -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   (1,150,000)                 153,091,466              
Federal Sources 18,385,421                                   -                               -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   18,385,421                 
Transfers In 8,035,000                                     -                               -                                   1,133,650                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   400,000                      160,000                      320,000                      -                                   3,500,000                   5,513,650                   13,548,650                 
All Other Budget Resources -                                                 -                               -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   
Total Resources 288,821,148                                 8,493,676                   -                                   35,862                        425,000                      -                                   175,000                      -                                   -                                   -                                   -                                   -                                   -                                   460,000                      160,000                      320,000                      900,000                      3,500,000                   14,469,538                 303,290,686               
Requirements  
Instruction 140,693,855                                 -                               -                                   -                                   425,000                      -                                   -                                   -                                   -                                   (683,250)                     (600,000)                     (350,000)                     (733,099)                     -                                   -                                   -                                   -                                   -                                   (1,941,349)                 138,752,506              
Support Services 82,910,875                                   -                               -                                   1,037,400                   -                                   86,000                        250,000                      350,000                      -                                   -                                   (150,000)                     (150,000)                     733,099                      -                                   -                                   -                                   -                                   -                                   2,156,500                   85,067,374                 
Community Services 6,573,804                                     -                               -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   6,573,804                   
Facilities Acquisition & Construction 9,234,592                                     -                               1,800,000                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   400,000                      160,000                      320,000                      -                                   3,500,000                   6,180,000                   15,414,592                 
Other Uses - Debt Service 18,956,833                                   -                               -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   18,956,833                 
Other Uses: Transfers Out 6,535,000                                     -                               -                                   1,133,650                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   400,000                      160,000                      320,000                      -                                   3,500,000                   5,513,650                   12,048,650                 
Contingency 21,401,866                                   8,493,676                   (1,800,000)                 (2,135,189)                 -                                   (86,000)                       (75,000)                       (350,000)                     -                                   683,250                      750,000                      500,000                      -                                   (340,000)                     (160,000)                     (320,000)                     900,000                      (3,500,000)                 2,560,737                   23,962,604                 
Unappropriated Fund Balance & Reserves 2,514,322                                     -                               -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   -                                   2,514,322                   
Total Requirements 288,821,148                                 8,493,676                   -                                   35,862                        425,000                      -                                   175,000                      -                                   -                                   -                                   -                                   -                                   -                                   460,000                      160,000                      320,000                      900,000                      3,500,000                   14,469,538                 303,290,686              
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EXECUTIVE SUMMARY 

 
Meeting Date: February 20, 2025 

Agenda Item: Southern Oregon Education Service District (SOESD) 2025-26 Local Service 
Plan  

Item Type: Action 

Administrator:  Bret Champion 

Objective:  Approve the SOESD 2025-26 Local Service Plan 
 

Background: According to ORS 334.175(5)(b), an Education Service District (ESD) Local 
Service Plan (LSP) must “be approved on or before March 1 by resolution of two-thirds of the 
component school districts that are a part of the education service district and that have at least a 
majority of the pupils included in the average daily membership of the education service district, 
as determined by the reports of such school districts for the preceding year, enrolled in the 
schools of the school districts.” According to HB 3427 (2019), an ESD Comprehensive Support 
Plan must be adopted and amended as provided for local service plans under ORS 334.175. 
 
After the LSP is approved by the region, each school district goes through a process to select the 
specific services they want the ESD to provide for them. The LSP describes the comprehensive 
services provided by the ESD, but each district utilizes a subset of ESD services that best meet 
their needs. In other words, we can select from a menu of services that make the most sense to 
us. This is done on a rolling three year basis, so the selections made by districts at the beginning 
of this year are for the 2025-26 school year.  
 
Additional Materials: SOESD 2025-26 Local Service Plan Memo; SOESD 2025-26 Local 
Service Plan 
 
Recommendation:  Approve the SOESD 2025-26 Local Service Plan. 
   
Suggested Motion: “I move to approve the Southern Oregon Education Service District 
2025-26 Local Service Plan as presented.” 
 
 

 

 

 

https://drive.google.com/file/d/1RhTnXtFpdAKmcq24qx8VqHpj_40ruWHo/view?usp=sharing
https://drive.google.com/file/d/1zN3GGv_THafeGibdyLAZy10RLarYcHLe/view?usp=sharing
https://drive.google.com/file/d/1zN3GGv_THafeGibdyLAZy10RLarYcHLe/view?usp=sharing


 

 

 

 
 
 
DATE: January 16, 2025 
 
TO: Board Members of SOESD Component School Districts 
 
FROM: Scott Beveridge, Superintendent 
 Southern Oregon Education Service District 
 
RE: SOESD 2025-26 Local Service Plan and Student Success Act Comprehensive Support Plan 
 

According to ORS 334.175(5)(b), an ESD Local Service Plan must be approved on or 
before March 1 by resolution of two-thirds of the component school districts that are a 
part of the education service district and that have at least a majority of the pupils 
included in the average daily membership of the education service district, as 
determined by the reports of such school districts for the preceding year, enrolled in the 
schools of the school districts. According to HB 3427 (2019), an ESD Comprehensive 
Support Plan must be adopted and amended as provided for local service plans under 
ORS 334.175 

 
SOESD presents the 2025-26 Local Service Plan (LSP) as a product of our collaboration with school 
districts to deliver services that are responsible to districts’ needs, by providing flexibility in service 
choices, maintaining service quality and stability, and leveraging regional advantages in cost 
effectiveness and increased opportunities for students.  The 2025-26 LSP includes the SOESD Student 
Success Act Comprehensive Support Plan developed from the top priorities identified by component 
school districts for assisting with development and implementation of their Student Investment Account 
plans for implementing the Student Success Act.   
 
Your district’s participation and input in the strategic planning process is reflected in the 2025-26 LSP 
and services we have already implemented this school year. 
 
SOESD takes very seriously our responsibility to provide a range of services that are responsive to your 
needs, high in quality, and affordably priced. We appreciate your consideration of Southern Oregon 
ESD’s Local Service Plan and look forward to serving you in 2025-2026. 
 
Thank you. 
     
 
jb 
Enclosures 
 
 



SOESD

LOCAL SERVICE PLAN  2025-26

Scott Beveridge, Superintendent
Southern Oregon ESD
101 North Grape Street
Medford OR 97501
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EXECUTIVE SUMMARY
Southern Oregon Education Service District (SOESD) is proud to present the 2025-2026 Local Service 
Plan (LSP). The LSP is a product of our collaboration with component school districts to deliver 
services that are responsive to districts’ individual and collective needs, by providing flexibility in 
service choices, while maintaining service quality and stability, and leveraging regional advantages 
in cost effectiveness to create increased opportunities for children, students, and families in the 
communities we serve. The LSP includes the SOESD Student Success Act (SSA) Comprehensive 
Support Plan (CSP) developed from the top priorities identified by component districts for assisting 
with development and implementation of their Student Investment Account (SIA) plans for 
implementing the Student Success Act.

SOESD utilizes State School Funds to provide services required by the LSP process for school 
districts in Jackson, Josephine, and Klamath counties that serve approximately 48,000 students 
representing 9% of the students in Oregon. The SOESD geographic region is the largest ESD region 
in Oregon comprising almost 10,600 square miles, which is larger than seven of the states in the US.  
SOESD brings added value to our districts surpassing the requirements of the Local Service Plan by 
historically obtaining over half ($51% in 2024-25) of our annual revenue ($105,973,957 in 2024-25) 
through grants, contracts, and cooperative services, expanding our partners and the area we serve, 
while providing enhanced or additional highly valued services to benefit our local districts.

The SOESD 2025-26 LSP continues strategic initiatives and newly designed program offerings 
resulting from our 2023-2025 strategic plan, developed with input from component districts and 
staff, students, and families.  Reflected in our service model is the organizational redesign of Special 
Education Services to our current Student Services model.  We also expanded or launched many 
programs, including career technical education (CTE), civil rights coordination, crisis management, 
flight response teams, cybersecurity, new-teacher training, tiered mentoring support model, Student 
Behavioral Health and Wellness, increased access for students to our STEPS Plus program, and Youth 
Employment Services.  Beyond student programming and staff support, we increased transparency 
and efficiency through automated data systems.  On the horizon are a new Southern Oregon Career 
Center and substance use and addiction recovery services for students, with the possibility for a 
regional Recovery High School.

Last June, component districts rated satisfaction with our services at 93% or higher on average across 
each division.  Feedback continues to inform SOESD’s evolution in adjusting services to meet the 
needs of those we serve.  SOESD is proud to serve as a progressive leader in the ESD community, 
within our region, and in the state. Our LSP represents the continued leadership of our organization 
to provide a leading number of highly valued and innovative services aligned with Oregon’s 
initiatives, delivered through a modern business model, in partnership with the districts we serve, and 
in synergy with our network of ESDs across Oregon.  

On behalf of the SOESD board and administrative leadership, I would like to recognize that our 
success is due to the work of our staff in cooperation with our component districts.  It is through 
staff’s service, responsiveness, and expertise – with a focus on customer service and satisfaction – that 
we have established and continuously build our value on doing what is best for children, families, and 
our communities.

Respectfully,

Scott Beveridge, Superintendent



This Local Service Plan and accompanying 
Student Success Act Comprehensive Support 
Plan have been developed in accordance with 
legal requirements as a description of services 
to be provided to component school districts 
by Southern Oregon ESD during the 2024-25 
school year. However, it is important to note 
that these services can only be provided if 
adequate funds are available. In the event of a 
funding change, services will be prioritized in 
close consultation with the superintendents of 
the districts served by Southern Oregon ESD. 

Southern Oregon ESD  |  Local Service Plan 2025-26  4

PREFACE


















	Agenda
	1. Call to Order / Pledge of Allegiance / Roll Call
	2. Agenda Adjustments and Approval
	3. Recognitions
	a. Super Positive Video Contest Winner
	b. Oregon School Counselor of the Year
	c. National Section 8 Girls Basketball Coach of the Year
	d. Schools with Improved Attendance
	Board Recognitions Executive Summary 2.20.25

	4. Recess
	5. Board/District Goals & Priorities - Students are Regularly Attending
	Students are Regularly Attending Executive Summary 2.20.25

	6. Complaints Against Board Members / Board Member Apology
	Complaints Against a Board Member_Board Member Apology Executive Summary 2.20.25
	KL D1

	7. Announce Executive Session and Recess Public Meeting
	8. Executive Session
	9. Return to Public Meeting
	10. Board Decision Regarding Complaint Filed
	11. Citizen Comments
	a. School Board meetings are meetings of the School Board held in public, not meetings with the public. As a general rule, the Board will not engage in discussion with the public during this portion of the meeting. Please rest assured that all comments are carefully considered and will help guide future Board action. When your name is called, come forward to the table and state your name, if you reside in the district, and identify the organization, if any, that you represent. Keep your remarks brief and respect the three-minute time limit. Complaints about staff members cannot be discussed in open session and must be handled through a complaint procedure.

	12. Items for Information & Discussion / Board Action Items
	a. Update on North Medford High School Gymnasium
	Update on NMHS Gymnasium Executive Summary 2.20.25

	b. Measures of the System and Board/District Goals
	Measures of the System and Goals Executive Summary 2.20.25

	c. Request for Proposal Process (RFP) for Food Services and Wellness Committee
	RFP Process for Food Services & Wellness Committee Executive Summary 2.20.25
	EFA D1

	d. Budget Amendment 2024-25-1
	Budget Amendment Executive Summary 1.23.25
	2024-25 Budget Amendment #1 Roadmap JP

	e. Southern Oregon ESD Local Service Plan Approval
	SOESD Local Service Plan Executive Summary 2.20.25
	Memo to School District Board Members_SOESD Local Service Plan 2025-26

	f. School Board Policies - second reading

	#12c89519-9b2d-4838-a5e0-4d6b7e3b818f
	13. Consent Agenda
	a. Staff Assignment Report
	b. Minutes from previous Board meeting
	c. Interdistrict Transfers Annual Approval

	#311414cc-442d-41e3-abdc-def65d0bd64f
	#5a9156f0-3ab0-4537-9fad-f435f57a1753
	#319f9f42-ff47-4169-bf47-3a2e0bdafe58
	14. Announcements
	a. March 6 - Work Session at Oakdale Middle School - 5:30 PM

	15. Adjournment
	12c89519-9b2d-4838-a5e0-4d6b7e3b818f
	9d997181-4e00-4b09-aa17-6ec1a437ede7
	311414cc-442d-41e3-abdc-def65d0bd64f
	7d67873e-8d74-4158-8117-215eb9568d29
	5a9156f0-3ab0-4537-9fad-f435f57a1753
	2da37822-48fc-4e17-8303-36d87b6ddf15
	319f9f42-ff47-4169-bf47-3a2e0bdafe58
	0c83a163-c498-4810-bcb2-ee576da79ba3

