
*  Timing of agenda is not meant to be time specific.  Instead, the time identified is for pacing purposes only.  The 
Board of Education may modify the agenda and the order in which items are taken for consideration.
**  Consent agenda items are considered for action as an entire group.  Details for these items are available for public 
inspection at the District Office.
***  Members of the public are invited to address the Board of Education during Public Comments.

BOARD OF EDUCATION
UMATILLA COUNTY SCHOOL DISTRICT 8R, HERMISTON

There will be a Special Meeting of the
Board of Education of the Umatilla County School District 8R

at Hermiston School District Offices 
Boardroom

305 S.W. 11th Street.
Hermiston, Oregon 97838

Monday, October 28, 2024, 6:00 PM

Rosa Cerda-Diaz
Executive Assistant to the
Superintendent and Board of Education

AGENDA

1. CALL TO ORDER SPECIAL MEETING*   (6:00 p.m.)    Chair Hansell
2. INTRODUCTORY ITEMS        (6:00 p.m.)    Chair Hansell

1. Pledge of Allegiance      
2. Adoption of Agenda    

3. PRESENTATIONS AND COMMUNICATIONS     (6:05 p.m.)    
1. School Update - Armand Larive Middle School    Principal Stacie Roberts

4. PUBLIC COMMENTS     (6:30 p.m.)    Chair Hansell
Welcome. This is the time we reserve in our meeting for public comment.
According to Board Policy KL, any complaint regarding a specific employee of the Hermiston 
School District must be routed through the superintendent's office.
The Hermiston School District Board of Education accepts public comments virtually and in 
person. Members of the public wishing to address the board virtually submitted written 
statements or requests by 4:00 p.m. prior to this meeting.
Those wishing to address the board in person should stand and be recognized, then move 
forward to the microphone at the center table. Prior to making your comments, state your 
first and last name and school or topic. Please limit your comments to a maximum of three 
(3) minutes and address them to me.
Is there anyone here tonight who would like to address the board?

5. REPORTS   (6:35 p.m.)    
1. Board of Education    Chair Hansell

Board of Education Goals 
1. Academic Achievement. Demonstrate continuous improvement in all measured areas 

for each student.
2. Stewardship. Maintain sound fiscal stewardship of community resources consistent with 

board policy.
3. Community. Engage our diverse community in creating opportunities to advance 

student achievement.
2. Superintendent's Office    Dr. Mooney

1. Board Update    
2. Performance Indicator    

6. CALENDAR/FUTURE ITEMS   (7:30 p.m.)    

3

4

5

1



*  Timing of agenda is not meant to be time specific.  Instead, the time identified is for pacing purposes only.  The 
Board of Education may modify the agenda and the order in which items are taken for consideration.
**  Consent agenda items are considered for action as an entire group.  Details for these items are available for public 
inspection at the District Office.
***  Members of the public are invited to address the Board of Education during Public Comments.

1. Future Agenda Item Discussion    Chair Hansell
2. Calendar Review    Dr. Mooney

7. ADJOURN     (7:45 p.m.)    
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BOARD OF EDUCATION 
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON 

HERMISTON, OREGON 
 

October 28, 2024 
 

SUPERINTENDENT'S RECOMMENDATION 
 

2.0. INTRODUCTORY ITEMS 
 
2.2. TOPIC:  Adoption of the Agenda 
 
It is recommended. . . . . 
 
RECOMMENDATION: 
 
. . . . . that the Board of Education adopts the agenda as presented. 

3



 

bc 

BOARD OF EDUCATION 
UMATILLA COUNTY SCHOOL DISTRICT #8R, HERMISTON 

HERMISTON, OREGON 
 

 
PUBLIC COMMENT GUIDELINES 
 
Welcome. This is the time we reserve in our meeting for public comment. 
 
According to Board Policy KL, any complaint regarding a specific employee of the 
Hermiston School District must be routed through the superintendent's office. 
 
The Hermiston School District Board of Education accepts public comments virtually 
and in person. Members of the public wishing to address the board virtually submitted 
written statements or requests by 4:00 p.m. prior to this meeting. 
 
Those wishing to address the board in person should stand and be recognized, then 
move forward to the microphone at the center table. Prior to making your comments, 
state your first and last name and school or topic. Please limit your comments to a 
maximum of three (3) minutes and address them to me. 
 
Is there anyone here tonight who would like to address the board? 
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District Performance Indicators
October 28, 2024
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Community Goal

Engage our diverse community in creating opportunities to advance student achievement.
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Community Goal

Engage our diverse community in creating opportunities to advance student achievement.

Students Qualifying for Special Programs

Total Enrollment
English 

Learners
% English 
Learners

Ever English 
Learners

% Ever 
English 

Learners
Newcomers % Newcomers

Number of 
Languages 

Spoken

Special 
Education

5329 1098 20.60% 1625* 30.50% 65 1.20% 45 656 12.31%

Ever English Learners includes the number of students currently qualified for EL services and students 
who have exited the program through proficiency.

Newcomers are students in grades 3 through 12 who were born outside of the United States and have 
had less than one and a half years of formal education.
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Academic Achievement Goal

Demonstrate continuous improvement in all measured areas for each student.
Indicator* Grade 2021-2022 2022-2023 2023-2024

English Language Arts

Grade 3 32.6 31.4 40.4

Grade 4 40.7 41.1 37.3

Grade 5 46.3 49.5 45.5

Grade 6 44.2 44.0 48.4

Grade 7 44.5 40.1 41.7

Grade 8 42.3 38.1 42.5

Grade 11 43.8 45.3 62.7

Math

Grade 3 35.6 32.6 39.7

Grade 4 34.2 37.3 31.2

Grade 5 32.2 34.1 35.2

Grade 6 32.3 34.9 40.5

Grade 7 19.6 29.1 29.9

Grade 8 22.0 14.2 20.1

Grade 11 17.0 16.0 18.0

Science

Grade 5 17.6 23.3 25.0

Grade 8 23.5 19.8 21.2

Grade 11 31.7 30.7 24.9

*Percentage of students meeting grade level standards on Oregon State Assessments (OSAS)
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Academic Achievement Goal

Demonstrate continued improvement in all academic areas for each student.

ELA iReady Performance
by domain
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Domain

# Mid or 

Above 

Grade 

Level

% Mid 

or 

Above 

Grade 

Level

# Early 

On 

Grade 

Level

% Early 

On 

Grade 

Level

# 1 

Grade 

Level 

Below

% 1 

Grade 

Level 

Below

# 2 

Grade 

Levels 

Below

% 2 

Grade 

Levels 

Below

# 3+ 

Grade 

Levels 

Below

% 3+ 

Grade 

Levels 

Below

Overall 48 13% 87 23% 89 24% 76 20% 76 20%

PH 165 44% 19 5% 42 11% 66 18% 84 22%

HFW 308 82% 0 0% 15 4% 14 4% 39 10%

Vocab 44 12% 72 19% 99 26% 96 26% 65 17%

Comp 47 13% 71 19% 76 20% 95 25% 87 23%

Lit 64 17% 60 16% 82 22% 95 25% 75 20%

Info 48 13% 56 15% 90 24% 92 24% 90 24%
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Academic Achievement Goal

Demonstrate continued improvement in all academic areas for each student.

ELA iReady Performance
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Academic Achievement Goal

Demonstrate continued improvement in all academic areas for each student.

Math iReady Performance
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Academic Achievement Goal

Demonstrate continuous improvement in all measured areas for each student.
Cohort 
Graduation 
Rate 2018 2019 2020 2021 2022 2023 2024

All Students 74.20% 74.37% 83.74% 91.73% 80.40% 78.30% *

Ever EL 40.00% 50% 53.33% 74.19% 76.70% 75.40% *

CTE 
Concentrators 90.83% 90.42% 94.60% >95% 92.20% >95% *

CTE 
Participants 82.49% 83.73% 89.70% 92.80% 87.10% 83.90% *

* Graduation rates for the 2023-2024 school year will be released by the state in January 2025.
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The on-track percentage is based on the number of credits students in that class have earned as of the end of the 2023-
2024 school year.  The reason the freshman class is not included is because none of them will have earned enough high 
school credits to be on track until the end of the first semester. 

These cohorts are based on the students we have enrolled in that class at the beginning of October.   The % on-track 
assumes that there are no other students that are a part of the cohort that have yet to enter or have left and not 
enrolled in another school district.

For each class 1% is equal to 4 or 5 students. 

Academic Achievement Goal

Demonstrate continuous improvement in all measured areas for each student.

On-Track for Graduation

Current Grade Graduation Year % On-Track
Graduation Rate 

Goal

12 2025 87.19% 89%

11 2026 77.87% 80%

10 2027 77.67% 81%
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Stewardship Goal

Maintain sound fiscal stewardship of community resources consistent with board policy.

Year Enrollment Licensed FTE Classified FTE Admin FTE

2024-2023 5,329 397.6 252.43 21

2023-2024 5,419 396 245.5 21

2022-2023 5,465 383 232.5 21

2021-2022 5,446 367 208.68 22

2020-2021 5,508 369 205.31 20

2019-2020 5,740 347 194 19

2018-2019 5,766 334 188.56 19

2017-2018 5,710 321 182.25 18
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[DOCUMENT TITLE] 

Mon Oct 28, 2024 

6:00pm – 8:00pm Board Special Meeting  
 Where: DO Boardroom 
 Calendar: Board Members 
 Created by: Rosa Cerda-Diaz 
 
 6:00pm- 8:00pm JV FB vs Pasco 
Calendar: Board Members 
Created by: Rosa Cerda-Diaz 

 
Wed Oct 30, 2024 

 5:30pm- 7:00pm JV, JV2, Frosh VB vs Richland 
Calendar: Board Members 
Created by: Rosa Cerda-Diaz 

 
 7:00pm- 9:00pm Varsity VB vs Richland 
Calendar: Board Members 
Created by: Rosa Cerda-Diaz 

 
Thu Oct 31, 2024 

 3:30pm- 5:30pm Frosh FB vs Kennewick 
Calendar: Board Members 
Created by: Rosa Cerda-Diaz 

 
 7:00pm- 9:30pm Football vs Kennewick (Senior Night) 
Calendar: Board Members 
Created by: Rosa Cerda-Diaz 

Mon Nov 4, 2024 
 5:00pm- 7:00pm JV FB @ Kennewick 
Calendar: Board Members 
Created by: Rosa Cerda-Diaz 

5:30pm – 7:30am Executive Session w/Superintendent 
 Where: DO Boardroom 
 Calendar: Board Members 
 Created by: Rosa Cerda-Diaz 

Wed Nov 6, 2024 

 1:15pm – 1:30pm KOHU Recording 
 Where: KOHU 
 Calendar: Board Members 
 Created by: Rosa Cerda-Diaz 
 Who: Maryanna Harding & Tricia Mooney, kohunews@gmail.com 

 
Thu Nov 7, 2024 

 OSBA’s 78th Annual Convention Conference Nov 7 – 9 ,2024 
 Where: Portland Marriott Downtown Waterfront, 1401 SW Naito Pkwy Frontage Rd, Portland, OR 97201 
 Calendar: Board Members 
 Created by: Rosa Cerda-Diaz 

 
Fri Nov 8, 2024 

 OSBA’s 78th Annual Convention Conference Nov 7 – 9 ,2024 
 Where: Portland Marriott Downtown Waterfront, 1401 SW Naito Pkwy Frontage Rd, Portland, OR 97201 
 Calendar: Board Members 
 Created by: Rosa Cerda-Diaz 
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[DOCUMENT TITLE] 

 
Tue Nov 12, 2024 

 8:00am – 8:30am KOHU Odds & Ends Show 
 Where: KOHU 
 Calendar: Board Members 
 Created by: Rosa Cerda-Diaz 
 Who: Tricia Mooney, kohunews@gmail.com 

 
Thu Nov 14, 2024 

 LVES Book Fair 
 Where: Loma Vista Elementary School, 2095 NE 10th St, Hermiston, OR 97838 
 Calendar: Board Members 
 Created by: Rosa Cerda-Diaz 

 7:30am – 8:30am Board Meeting Debrief 
 Where: DO 
 Calendar: Board Members 
 Created by: Rosa Cerda-Diaz 

 
Fri Nov 15, 2024 

LVES Book Fair 
 Where: Loma Vista Elementary School, 2095 NE 10th St, Hermiston, OR 97838 
 Calendar: Board Members 
 Created by: Rosa Cerda-Diaz 

 9:00am – 10:00am Board Finance Committee Meeting 
 Where: DO 
 Calendar: Board Members 
 Created by: Rosa Cerda-Diaz 

 
Mon Nov 18,2024 

 6:00pm – 8:00pm Regular Board Meeting 
 Where: DO Boardroom 
 Calendar: Board Members 
 Created by: Rosa Cerda-Diaz 
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