A"A West Linn-Wilsonville School District
Board Study Session

West Linn High School Forum, 5464 West "A" St, West Linn
Thursday, January 6, 2011, 7:00 PM

Agenda

[

. Call to Order
. Roll Call

. Operations
Presenter: Tim Woodley

A. Resolution 2011-07 - Prequalification of Bidders for New Schools
4. Charter School Conversation
5. OSBA Boardsmanship Book Review
6. Board Meetings & Important Dates
A. Tuesday, January 11, 2011 - Regular (Wilsonville HS Forum)
B. Monday, January 24, 2011 - Study Session (West Linn HS Forum)
. Adjourn

w N

\l

Board Goals
2010-2011

1. Conduct a successful search and hire a new Superintendent who will begin on July 1, 2011.
2. Oversee process for successful key leadership transitions.

3. Renew labor contracts with West Linn Education Association and Oregon School
Employees Association by April 30, 2011.

4. Prepare and adopt a budget for the 2011-2012 school year that assures excellent
educational programs for all children and has a solid financially sustainable basis for
future years.

5. Manage Capital Bond projects wisely for maximum value.

2010-2011 Study Sessions:

Monday, October 18, 2010 (WLHS Forum)
Monday, November 15, 2010 (WLHS Forum)
Monday, January 24, 2011 (WLHS Forum)
Tuesday, February 22, 2011 (WLHS Forum)
Monday, March 14, 2011 (WLHS Forum)
Tuesday, April 19, 2010 (Wilsonville HS Forum)
Monday, May 16, 2011 (WLHS Forum)




