Increase student academic achievement in [iteracy for the areas of reading
comprehension, mathematics and science, for ALL students.

Molalla River School District
Board of Education

SUBCOMMITTEE MEETING
Molalla River School District Board Room
Monday, November 3, 2014, 6:30 PM

Agenda

I. Welcome & Pledge of Allegiance
Presenter: Mitch Magenheimer, Chair

I. Review of Meeting #10 Minutes and Action
Presenter: Mitch Magenheimer, Chair

I11. Previous Meeting Follow Up

A. Deferred Maintenance

Priority Data from Survey

Total Cost by Tier

Annual Budget for Capital Projects vs. Annual Operation Costs
Next Steps: Task Operations Leadership

B. Grade Level Configuration

e Practice E-Poll
e Grade Configurations: Review Data & Participate in E-Poll
e Determine Consensus using E-Poll

IV. Identify Facility Goals/Scenarios

e Based on grade configuration models small group activity regarding
facility scenarios for each building

e Review and Share all scenarios

V. Closing Comments and Homework Assignments
Presenter: Mitch Magenheimer, Chair

V1. For the Good of the Order
VII. Next Meeting: November 17th at 6:30 pm at District Office

Persons having questions about or requests for special needs and accommodation should contact the director of Supported Education
at the Molalla River School District Office, 412 S Sweigle, PO Box 188, Molalla, OR 97038, 503-829-2359

The Molalla River School District is an equal opportunity educator and employer



