Increase student academic achievement in literacy for the areas of reading
comprehension, mathematics and science, for ALL students.

Molalla River School District
Board of Education
SUBCOMMITTEE MEETING

Molalla River School District
Monday, October 20, 2014, 6:30 PM

Agenda

I. Welcome & Pledge of Allegiance
Presenter: Mitch Magenheimer, Chair

Il. Review of Meeting #9 Minutes and Action
Presenter: Mitch Magenheimer, Chair

I11. Previous Meeting Follow Up

Housing and Economic Development Report
Committee's Responses to Tony's three questions
Campus Security Updates

Subcommittee Work

Presenter: Tony Mann

IV. What Constitutes Consensus
Presenter: Mitch Magenheimer

V. Vision through Multiple Lenses

e 10,000 ft.; Priorities
e 5,000 ft.; Facility Beliefs
e Landing Strip: Specific Scenarios

Presenter: Tony Mann

V1. Draft Facility Belief Statement
Reaching Consensus - Activity
Presenter: Tony Mann/Mitch Magenheimer

VII. Grade Configuration and School Size Discussion

e Identifying High Interest Options
e Administration Comments
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e Committee Discussion and Additions
e Reaching consensus on Grade Configuration Preference - Activity

Presenter: Tony Mann/Mitch Magenheimer
VIII. Creating Facility Improvement Scenarios

e Middle School Scenarios
e High School Scenarios

Presenter: Tony Mann /Mitch Magenheimer

IX. Closing Comments and Homework Assignments
Presenter: Mitch Magenheimer, Chair

X. For the Good of the Order
XI. Next Meeting: November 3rd at 6:30 pm at District Office
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