Increase student academic achievement in literacy for the areas of reading
comprehension, mathematics and science, for ALL students.

Molalla River School District
Board of Education
WORKSESSION
MRSD Board Room

Thursday, December 20, 2012, 7:00 PM
Agenda

I. Welcome and Pledge of Allegiance
Presenter: Chair Neal Lucht

I1. Changes to Agenda
Presenter: Chair Neal Lucht

I11. Public to be heard

IV. Overview Pilot Project for Superintendent Review
(Focus on process)
Presenter: Chair Neal Lucht

V. Scope of Project

A. Reuvisit Standards
i. Superintendent
ii. District
B. Tailor the performance
I. Indicators
C. Rework 360 Study
Presenter: Chair Neal Lucht

VI. Time Table and Committee
Presenter: Chair Neal Lucht

VII. Framing Superintendent Goals for Coming Year
A. General Overview
B. Board roles and responsibilities in the process
Presenter: Chair Neal Lucht

VIII. Adjourn

Persons having questions about or requests for special needs and accommodation should contact the director of Supported Education
at the Molalla River School District Office, 412 S Sweigle, PO Box 188, Molalla, OR 97038, 503-829-2359

The Molalla River School District is an equal opportunity educator and employer



