Ashland School Board
Thursday, January 16, 2025 5:00 PM

Agenda
1. Call to Order / Roll Check
Presenter: Board Chair Rebecca Dyson
2. Land Acknowledgment
Presenter: Board Chair Rebecca Dyson
3. Adoption or Adjustment of Agenda
Presenter: Board Chair Rebecca Dyson
4. ACTION ITEM: Review and Adoption of the 2024-2026 Ashland School
District and Ashland Education Association Collective Bargaining
Agreement
Presenter: Superintendent Joseph Hattrick
5. ACTION ITEM: ASD-AEA Memorandum of Agreement Governing
Implementation of Spring 2025 Furlough Days
Presenter: Superintendent Joseph Hattrick
6. ACTION ITEM: Amendment to Resolution of Authorities for
Transitions in Business Services Department
Presenter: Superintendent Joseph Hattrick
7. Adjourn

Presenter: Board Chair Rebecca Dyson

Virtual

Via Zoom Link
Ashland, Oregon 97520
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Tentative Agreement
January 9, 2025
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PREAMBLE
CONTRACT BETWEEN
THE SOUTHERN OREGON BARGAINING COUNCIL
AND
SCHOOL DISTRICT NO. 5
JACKSON COUNTY OREGON

This Agreement is entered into between the Ashland School Board on behalf of the
Ashland School District No. 5, Jackson County, Oregon, herein referred to as the
"Board" or "District" and the Southern Oregon Bargaining Council, herein referred to as
the "Council” or “Association.”

The intent of this Agreement is to set forth and record herein the basic and full
agreement between the parties on those matters pertaining to wages, hours and
conditions of employment for certified personnel included in the bargaining unit.

ARTICLE 1 — Status of Agreement

The Board recognizes the Council as the sole and exclusive collective bargaining
representative for all regular full-time and regular part-time (half-time or more) eertified-
h employees.

Supervisory, confidential employees, and - substitutes teachingless-than-sixty
60)-consecutive-teaching-days-are specifically excluded from the bargaining unit.

This Agreement shall not be modified in whole or in part by either party except through
renegotiation. Such modification shall be approved by the Council and the Board and
reduced to writing.

If any provision of this Agreement is held to be by operation of law or by any tribunal,
of competent jurisdiction, or if compliance with or enforcement of any provision should
be restrained by such court or tribunal, the remainder of the Agreement shall not be
affected thereby, and upon request of either party negotiations shall be initiated to
attempt to arrive at satisfactory replacement for such provision.
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Tentative Agreement
January 9, 2025

ARTICLE 2 — Council Rights and Privileges

A. RELEASED TIME FOR MEETINGS AND DESIGNATED REPRESENTATIVES

The Association may designate any members of the bargaining unit to be representatives of
the Association. The Association may also designate staff of their state and national
affiliates as representatives of the Association. The District shall grant designated
bargaining unit representatives, who are District employees, reasonable paid time to
perform union duties during regular scheduled work hours without loss in pay, benefits,
leave accrual, or seniority. Duties of a designated representative include: investigate and
process grievances; investigate and process workplace complaints; attend investigation and
discipline meetings; prepare for and participate in administrative hearings, arbitration
proceedings, and ERB hearings; participate in bargaining sessions; participate in labor
management meetings; participate in new member orientations; comply with a subpoena;
conduct one-on-one interviews with bargaining members; and perform any other duties as
agreed upon by the union and the District.

The Association shall have the right to meet with current employees during regular work
hours at the employees’ worksite to address grievances, complaints, and matters related to
employment relations.

B. COUNCIL LEAVE

C. SCHOOL BOARD MEETINGS
The Board may place on the agenda of the regular Board meetings under "New Business"
those matters to be presented by the Council to the Board for consideration. efsueh-matters-
outside-the-eontraet. Such items for the agenda must be received by the Superintendent's

office four working days prior 0 on-the Fuesday-preceding the regular board meeting. o
Menday.

Ashland School District 5 20212024 _ Agreement




Tentative Agreement
January 9, 2025

D. FACILITIES AND EQUIPMENT

The Council may use available school facilities, equipment and supplies when such
facilities, equipment and supplies are not otherwise in use, and provided such is not reserved
for specific school purposes. The Council shall pay for the reasonable costs of all such
facilities, equipment, and supplies, and for repairs necessitated as a result thereof. A written
request must be submitted and approved by the District for such use.

The Association shall have the right to use District computers, internet access, email system,
and school mailboxes to conduct Association business. u
The Association shall comply with any Board policies, and local, state, and federal laws
related to these modes of communication.

E. MEETINGS

ARTICLE 3 — Grievance Procedures

The procedures for resolution of grievances is as follows:

A. DEFINITIONS

1. A "grievant" is an employee, or group of employees, _
initiates a complaint.

2. Grievance: Any claim by the Council or employee/employees that there has been
a violation, misinterpretation, or misapplication of the terms and conditions of
this contract.

3. The term "days" shall mean )
Weekend or days are thus excluded. In any grievance

carried past the contract expiration date, "days" shall mean those days exclusive
of weekend or District holidays.

4. The term "representative" is the one who may speak for and/or advise a party in
interest.
Ashland School District 6 20212024 _ Agreement



Tentative Agreement
January 9, 2025

5. The term "immediate supervisor" refers to the one who has direct administrative
or supervisory responsibilities over the grievant in the area of the grievance.

B. PROCEDURE

1. The grievant must be present or represented at all steps of the procedure. The
grievant may be represented by the person or persons of the grievant’s choice at
any fermal step of these procedures.

2. The number of days indicated at each level should be considered maximum.

3. The time limits may be extended by mutual consent in writing by the parties
involved at any level.

4. A grievance shall be considered resolved at any level at which the grievant fails
to request further consideration of the grievance at the next level within the time
limits specified in these procedures. Failure at any level of this procedure to
communicate the decision in writing on a grievance within the specified time
limits shall permit the aggrieved to proceed to the next level.

5. There shall be no restraint, interference, discrimination, or reprisal exerted on any
employee choosing to use these procedures for resolution of grievances.

6. All documents, communications, and records of a grievance will be filed in the
District office separately from the personnel files.

7. Each grievance shall be initiated within ten (10) days after the occurrence of the
cause for the complaint. However, if the grievant did not become aware of the
occurrence until a later date, the grievant must then initiate action within ten (10)
days following the date upon which the grievant should reasonably have had
knowledge of the cause. In failing to thus initiate action, the grievant may be
considered to have no grievance.

C. LEVELS OF GRIEVANCE PROCEDURE

1. Level One - Informal:

The grievant will first discuss the grievance with their immediate supervisor
within ten (10) days of grievance or knowledge of the grievance, either
individually or accompanied by a representative with the objective of resolving
the matter informally. The immediate supervisor shall communicate their
decision in writing within g#we-2) ter seven (7) days.

Ashland School District 7 2021-2024 2024-2026 Agreement



Tentative Agreement

January 9, 2025

2.

Level Two — Formal:

If the grievant is not satisfied with the disposition of the grievance, the grievant
may file a written grievance with -pimmediate supervisor within five (5)
days following the decision at Level One. This complaint shall set forth the

grounds upon which the complaint is based, the contract clauses involved, and

the remedy requested. The immediate supervisor shall communicate their
decision in writing within i days to the grievant.

Level Three:

Within ten (10) days of receipt of the decision rendered at Level Two, that
decision may be appealed further to the Superintendent. Appeals to the
Superintendent shall be reviewed and a meeting scheduled within ten (10) days of
the grievant’s _ of the appeal unless such meeting is waived by
both parties.

Attendance at the meeting shall be restricted to persons officially involved.
Within - -days of the meeting or review of the appeal, the
Superintendent shall communicate to the grievant and to the Council the written
decision including supporting reasons therefore.

Level Four:
Within five (5) days of receipt of the decision rendered at Level Three, that

decision may be appealed further to the Board. Appeals to the Board shall be
reviewed and a Board Hearing will be scheduled

Level Five:

a. If the grievant is not satisfied with the disposition of the grievance at
Level Four, or if no decision has been rendered within _
days after the Board hearing, whichever is sooner, the grievant or the
grievant’s reiresentative shall inform the Superintendent, in writing,

within days that their grievance is being submitted to
arbitration.

a. Within ten (10) days after such written notice of submission to arbitration,
the Board and the grievant or the grievant’s representative shall agree
upon a mutually accepted arbitrator or to obtain such a commitment

Ashland School District 8 20212024 _ Agreement
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Tentative Agreement
January 9, 2025

period. A request for a list of seven (7) arbitrators

by either party.

Council and the District shall alternately strike names from the list
until only one remains.

within a ten (10) day
may be made to the

The actual conduct of the hearing shall

be in accordance with procedures unless otherwise agreed to

by the parties.

c. The decision of the arbitrator shall be in writing and shall set forth
findings of fact, reasoning and conclusions on the issue(s) submitted. The
arbitrator shall be without power or authority to make any decision which
requires the commission of an act prohibited by law, or which would
modify the scope and the terms of this Agreement. The decision of the
arbitrator shall be submitted to the parties and shall be final and binding.

e. The costs for the services of the arbitrator, including per diem expenses,
shall be borne equally by the parties. Any other expenses
incurred sh| EERAS RS R

ARTICLE 4 — Complaint Procedures

C.

The and the
immediate supervisor will attempt to resolve such matters collaboratively.

D. Any complaint regarding a bargaining unit member made to the member’s supervisor
or other person in authority about them which may:
Ashland School District 9 20212024 _ Agreement
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Influence brbereferencediin that miployee’s member’s cvaluation;
Result in disciplinary action;
employee-member or

Be referred to in any proceeding against the
Be placed in the “ personnel file

B

shall be discussed with that _ within _worklng days or

after its receipt unless it is impractical to do so within such time limit, because of
absence of one or both of the parties.

-In any and all cases, complaints shall not be placed in _

personnel file or used in evaluations unless the complaint is
i i and a copy I given to and discussed with the
. If the complaints are to be placed in the

personnel file it shall be done within ten (10) working days of the discussion held
between the supervisor and the regarding the complaint, unless it is

impractical to do so within such time limit, because of absence of one or both of the

of the complaint

shall have an

opportunity to affix their signature to the complaint to acknowledge receipt of the
complaint. The ﬂ shall have the right to attach a rebuttal.

F. The following process shall apply:

1. When the supervisor receives a first-time complaint, the supervisor shall have
the following options:
a. Not relay the complaint to the or;

b. Verbally relay the complaint to the or;
c. Reduce the complaint to writing with a copy given to the
or present the written complaint to the

Ashland School District 10 20212024 _ Agreement
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January 9, 2025

2. -the supervisor receives a second complaint of the same nature, the
supervisor shall:

a. Verbally relay the complaint to the Empleyee member or;
Reduce the complaint to writing with a copy given to th
or present the written complaint to the

3. If a meeting among the complainant, the supervisor, and the
is to be held, the supervisor will, prior to that meeting, meet with the

and discuss ways of handling the situation.

has the right to representation at all levels.

The foregoing shall have no application to complaints of such a nature that _
investigations, investigations by third parties (TSPC, ODE, etc) or may result n

rosecution of suit or action either civil or criminal in nature, against the
or the District.

ARTICLE 5 — Effective Teaching System-Evaluations and Professional Development

A. EVALUATION

1. Feachers Members will be evaluated in accordance with state statutes and the

evaluation system developed by the
Evaluation Committee

Evaluation Committee for consideration.

Ashland School District 11 2021-2024 _ Agreement
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January 9, 2025

2. The Evaluation Committee shall consist of thirteen (13) members. Nine
members shall be appointed by the AEA including three members from
the elementary level, three members from the middle school level, and
three members from the high school level. Three building level
administrators and the HR Director will also be part of the Committee.

The committee shall meet four times per year for two hours during each
meeting. The consensus model for decision making shall be used. Changes to
the meeting schedule may be made upon mutual agreement.

Committee members shall be paid at the committee rate.

-Probationary_ will be observed and provided feedback
on a regular basis during their three-year probationary period.
Probationary * will be formally evaluated each year of
their probationary period. In the event of a non-renewal, there will have

been documented communication regarding a concern as soon as
possible after the concern was identified, but not later than February 1%

4. Contract

will be evaluated on a two-year cycle as
described in the Evaluation

5. All formal evaluations of _ shall be conducted by a
properly licensed and trained administrator.

6. All formal evaluation documents must be signed and dated by the

evaluator and by the being evaluated. A copy of the
formal evaluation shall be given to the The formal

evaluation report will be maintained in the personnel files of the
District.

7. _ may attach a written resEonse to ani evaluation,

and such statement will be placed in the
personnel file.

8. A link to the current Evaluation Handbook, including the Plan of
Assistance process, shall be available on the District website.

" E———
1. —

Ashland School District 12 2021-2024 _ Agreement
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PROFESSIONAL DEVELOPMENT

1. The District has a strong interest in collaborating to create, facilitate and disseminate
professional development opportunities to include:
a. Aligning practices with site and District goals.
b. Assisting each educator to achieve district, state, and national standards.
c. Helping each educator keep current with the development and use of best
practices.
d. Assisting educators to develop ways to enhance learning for a diverse student

body.

2. The District will provide opportunity for _ input through a
rofessional development committee on district-wide professional development.

committee will have access to anonymous results of District generated PD
evaluation forms. Committee members will be paid at the committee rate. Site
leadership committees will give input to administration on site-based professional
development.

3. When curriculum is newly adopted or created by the District, affected bargaining
unit members will be provided with professional learning time during contract hours
to understand and learn how to use the newly adopted curriculum.

ARTICLE 6 — Classroom_ Control and Discipline

1) The District shall support and uphold
discipline

in their efforts to maintain

Ashland School District 13 20212024 _ Agreement
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4) As per Oregon state law, the District shall inform _ whenever the District

has been notified through a Judicial Notice Action Form of students charged or convicted of
potentially dangerous crimes.

ARTICLE 7 — Specific Duties and Functions of _ Empleyees

ARTICLE 8 — Personnel and Working Files
Employees - will have the right, upon

request to the District office, to review the contents of their personnel file and to
receive a copy at Board expense of any documents contained therein. An-employee .
will be entitled to have a representative of the Council accompan

during such review.

A.

This file shall contain all materials relevant to the
and shall be the sole repository of such materials,

Ashland School District 14 2021-2024 _ Agreement
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B. No material derogatory to an-employee’s _ conduct, service, character or

personality will be placed in the personnel file unless the emp}eyee- has had an
opportunity to review the material. The employee - will acknowledge that an
opportunity to review the material was provided. The-empleyee - will affix -
the-empleyee’s signature to acknowledge the copy to be filed has been reviewed, with
the express understanding that such signature in no way indicates agreement with the
contents thereof. The-employee will also have the right to submit a written
answer to such material and the employee’s answer will be attached to the file

copy.

ARTICLE 9 — Supervision of Student Teachers

A. The selection and assignment of "cooperating teachers" for the supervision of student
teachers shall be at the District's discretion. However, the initial acceptance of such
assignments each term shall be voluntary.

B. Any monies received from a college as compensation for student teacher supervision
shall be paid to the "cooperating teacher" at the conclusion of each college term.

C. Teachers earn tuition credit at reduced rates from Southern Oregon University for
performing the duty of supervising student teachers. The credits are banked at the District
office and made accessible to all certified staff as needed.

ARTICLE 10 — Additional Duties

A. Employees shall not routinely be required to perform the following non-teaching
assignments:
1) Bus duty
2) Lunchroom duty

B. The District will work to secure staff volunteers for all non-professional duties (i.e. bus
chaperones, ticket sales, crowd control, dance supervision, etc.) prior to assigning other
duties that do not require performance by a licensed professional. All

performi such duties shall be paid minimum wage plus
er hour worked provided the duty is performed outside the
normal workday.

Ashland School District 15 20212024 _ Agreement
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-The District recognizes that_ attend many after-school events in

support of students and positive school culture. Full-time bargaining unit members are
required to attend Open House.

Full-time members share responsibility for:

1. Grade level and school-wide activities

2. Site committee work.

3. Supporting extra-curricular activities where possible.

As duties vary from site to site, administrators will consult with site leadership teams at
the start of each school year regarding the expectations and anticipated time
commitments of the site’s extra duties. Extra duties and obligations shall be equitably
and reasonably distributed.

D. Committee Rate: Employees serving on a District-level required committee outside their
normal workday shall be paid the hourly equivalent of Step 1/Column 1 of the Certified
Salary Schedule.

E. Contract Rate: Any other work (not mentioned in B-D above) required outside of normal

contract hours shall be paid at the hourly equivalent of the employee’s regular salary.

-Part-time bargaining unit members will be compensated at their own_rate
for professional duties directly related to their assignment that cannot be completed

within their existing FTE. rate compensation under this Section must be
requested through the Principal.

When calculating part-time professional development hours and additional
time worked during in-service, the following calculation will be used: Hours over

Ashland School District 16 20212024 _ Agreement
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ARTICLE 11 — Extended Contract

Emplovees

regular contract year
rate per day worked.

beyond their
aid at their regular dail

ARTICLE 12 — Assignment of Licensed Employee Work to Non- Licensed Staff

All administrator proposals for assignment of non-teaching staff to work that is currently
performed by a licensed teaching staff member will be subject to the contract maintenance
committee and will be implemented using a memorandum of understanding between the parties.

Ashland School District 17 2021-2024 _ Agreement
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. e articlo il have full & ot 1 and able.
ARTICLE 14 13 — Veluntary Retirement

A. ELIGIBILIY

Employees with an individual contract start date after June 30, 2007, will not have
access to this program.

The following employees who have an individual contract start date prior to July 1,
2007 and have accumulated twenty (20) years of work in the District covered under
certified bargaining agreements (exclusive of leaves of absence) and are eligible to
receive Public Employees Retirement System (PERS) benefits due to retirement will be
eligible for the supplemental retirement benefits in this article:

Carstensen, Jenifer Mann, Jeffrey
McLean, Tia

Hanzel, Gregory Miller, Mark

Hawley, Robin Schmeling, Max

Hobein, Barbie Smith, Karil

Hobein, Brian Sorensen, Christopher

Huard, Paul Wahpepah, Jennifer

Inada, Julie

Any of the above employees may opt out of the voluntary retirement program and

participate in the 403B program by notifying the District office by October 1 of
each year.

The following employees who were grandfathered from Appendix D of the 2003-
2007 Agreement and have accumulated fifteen (15) years of work in the District
covered under certified bargaining agreements (exclusive of leaves of absence), and
are eligible to receive Public Employees Retirement System (PERS) benefits due to
retirement will be eligible for the supplemental retirement benefits in this Article:

Anderson, Tamara Hansen, Ingrid

Carstensen, Karl
Contreras, Gladys

Losinski, Jennifer

Preskenis, Sheri

Snowden, Mary

Damon-Tollenaere, Matthew
DeSalvo, Rebecca

Dunbrasky, Joe
Ashland School District 18 20212024 _ Agreement
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Any employees listed above who are laid off due to a reduction in force will have access to
the supplemental retirement benefits in this Article when they return to work, provided there
was no break in service. Lay-off is not considered to be a break in service.

B. DEFINITION OF BENEFITS

If an employee meets the eligibility criteria in Section A, above, the following supplemental
benefits will be provided by the District upon retirement:

1. A minimum monthly stipend of $225 for full-time (1.0 FTE) employees will begin in
the month following retirement and continue for eighty-four (84) months or until the
retiree is eligible for Medicare, whichever comes first. Their monthly stipend will be
prorated based on the average of the highest 15 or 20 years of FTE, as applicable, that
they have worked.

2. The monthly stipend will be increased by one of the following amounts based on the

accumulation of unused sick leave, subject to the pro-rata calculation for retirees who
have worked less than 1.0 FTE:

0 — 149.99 unused sick leave days = $0 per month
150 — 199.99 unused sick leave days = $50 per month
200-249.99 unused sick leave days = $75 per month
250 or more unused sick days = $100 per month

3. The District will provide access to medical insurance for the retiree and the retiree’s
spouse/domestic partner (see District Policy) and dependent children until the retiree
is eligible for Medicare. Only the individuals covered by the group medical insurance
at the time of the employee’s retirement will be eligible to have access. New
dependents due to a change in family status after retirement (for example, marriage,
birth of a child, adoption of a child) may not be added to the retiree’s medical
coverage. Such medical coverage shall be the same as that provided through the
group plan for current employees of the District.

a. Effective January 1, 2013, the retiree will pay the following percentage of the
medical insurance premium:

Retiree only - single party plan - 5%
Retiree and children - 15%

Retiree and spouse - 18%

Full Family - 19%

The District will pay the remainder of the premium until the retiree is eligible for
Medicare.

Ashland School District 19 2021-2024 2024-2026 Agreement
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For retirees with single-party coverage the retiree contribution will be capped at a
maximum of $225.00 per month.

b. The stipend and the insurance coverage shall cease: upon the retiree’s
reemployment in the field of public education in Oregon (except for
substituting) on a -—contract of .5 FTE or more with the District, or upon
the death of the retiree.

C. When the retiree’s medical coverage is terminated, access to medical insurance
shall be made available for the spouse/domestic partner of a retired employee
until the spouse/domestic partner becomes eligible for Medicare, as provided
under ORS 243.303. The child of a retiree shall have access to Medical
Insurance until the child reaches age 26. The District will not cover any of the
costs of medical coverage for the terminated retiree’s dependents.

d. If the spouse/domestic partner of a covered retiree becomes eligible for
Medicare prior to the date of the retiree’s Medicare eligibility, the
spouse/domestic partner’s access to the District’s medical insurance ends at the
date of the retiree’s eligibility for Medicare.

C. Eligible employees wishing to take advantage of the District’s supplemental retirement
benefits at the start of the following school year must provide written notice to the District

by February 1 of the current school year.

hired on or after July 1, 2007, will participate in a mandatory 403b

contribute a minimum of $50 per month to the 403b. Additional
employee contributions are allowable up to the legal maximums. may

adjust their contribution levels on a monthly basis. Participation in this 403b program shall be
voluntary for temporary employees.
E. The intent of this program is to provide financial assistance during retirement to support
medical insurance needs. The eontribution
will be as

follows:

For months 1 through 120, the District will match up to $50 per month of employee
contributions in 2034-2025 and §55 per month of employee contributions in 2025-

For months 121 through 240, the District will match up to $60 per month of
cnplyes conibion: in 2024-2025 and $65 per month of employee contributions
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For months 241 through the
Dlstrlct will match up to $180 per month of employee contributions

This 403b is portable and will follow employees should they leave the District’s
employment. The 403b is fully vested after 72 months.

L. The District and the Council will work together to provide financial training for all new
employees in order to successfully manage their 403b Account.
¥ Upon retirement, the District will redeem accrued sick leave according to the following

formula:
150 through 199 days = $4200
200 through 249 days = $6300
250 or more days = $8400

Retirees may elect a cash payment or a contribution to their 403b.

| N
e —
g
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ARTICLE 3514 — School Work Year

1. The school-work year shall not exceed one hundred ninety-three (193) days including
the seven (7) paid holidays listed below.

Labor Day, Indigenous Peoples’ Day, Veteran’s Day, New Year’s Day, Martin Luther
King Jr. Holiday, President’s Day, and Memorial Day.
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In an unforeseen extreme circumstance that may require members to work on a paid
holiday, the district will consult with Union leadership and bargaining unit members
to discuss alternatives. Members will be paid at time and a half of the hourly
equivalent of their contract rate when asked or required by administration to work on a
paid holiday.

T
-
- -

Professional Development In-Seivice time will be evenly shared with 50% feaehes member

directed and 50% District directed time, except in times when mandatory training as part of a
corrective action or change in legislation that is required outside of the District’s predictable
regulatory training. State required training (Safe Schools included in directed

C. The normal _ work-week is forty (40) hours, including a duty-free lunch
period of thirty (30) minutes. Every effort will be made to schedule meetings within the
eight-hour workday.

D. Should a change in work schedule be required, Wa
minimum of two weeks’ notice when possible. However, if the is
available, the - - may begin the new schedule immediately. If there is a
conflict with the schedule change, the administrator and the iwill meet to

consider alternative options. The parties recognize the desirability of flexible scheduling, and
it is their intent to continue reasonable flexibility in the workday and the forty-hour work

week.
E. Preparation Time
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shall be
include at least one

b) [Preparation time for elementary school
equivalent to 250 minutes per week
minute uninterrupted block each day.

directed.

3. Preparation time shall be

will not be required to attend meetings or in-services or be given other
duties or assignments during preparation time. Exceptions may be made with the
consent of the affected teacher for IEP or other student services related meetings.
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G. The District and the Council recognize that there is a relationship between the amount of
prep time an employee has and the number of different academic preparations. Teachers with
concerns over the number of preps taught may use Appendix G to meet with the
administrator to consider alternative solutions. When introducing new programs and
technologies both parties recognize that training and support is necessary prior to
implementation. Both parties also recognize the need to minimize the impact on individual
preparation time.

Administrators will collaborate with _ whenever possible and attempt to
minimize the number of different preparations given budgetary constraints and/or state and
federal laws.

H.

L The District recognizes its obligation to bargain upon demand by the Council the impact of
any decision(s) that would result in a significant increase in student contact time. In such
cases the following procedure shall apply:

1. The Council will be advised in writing of any formal proposal prior to the submission
of such proposal to the Board. Any such proposal shall include sufficient information
to allow the Council to assess its impact on h student contact time.

a. The Council shall have ten (10) working days from receipt of notice to submit
a demand to bargain.

2. Upon receipt of a timely demand to bargain by the District, the parties will schedule a

meeting o begin bargaining and bargaining shall fllow the rovisions OFORS,
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ARTICLE 1618 — Class Size and Composition

Employees and administrators at each building will shape the process at that school for
determining class makeup composition and size in striving to meet class size and student
daily contact goals. Student contact refers to regular classroom teaching that involves
diagnosis, planning and assessment. In determining class composition, employees and
administrators will consider the needs of students with special needs, prior history from
colleagues about the attention needed to meet student needs, the impact of a student on the
class itself, and any other trait that would influence the ability to teach and learn.

It is recognized that elementary, middle and high school have different structures that make
the involvement of employees and administrators quantitatively and qualitatively different.
Principals and employees at each school will develop a framework collaboratively that
allows them to create the optimum learning environment with the resources that are
available. Copies of that process will remain on file and readily available to staff members
in the main office of the school.
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B. Employees and administrators agree that the following average class size and student daily
contact goals are appropriate for providing a quality educational environment. Within
existing budgetary constraints, the District shall attempt to maintain class sizes and student
contacts as close to these goals as possible.

l. Kindergarten 18

2. First Grade 20

3. 2/3 22

4. 4/5/6 24

5. 7 — 12 classroom & arts 24 (144 total student contacts maximum on either a
block or traditional daily schedule.)

6. MS PE & Music 29 (232 total student contacts maximum on either a
block or traditional daily schedule.)

7. HS PE 35 (210 total student contacts maximum on either a
block or traditional daily schedule.)

8. Shops, labs Limited by safety, equipment, work stations and/or
Environment

9. Special Education Per AQEM Goals

10. | Elementary Music & PE 8 classes per day

C. Student weekly contact minutes should not exceed the following formula:
1. 1500 contact minutes multiplied by the employee’s FTE.
D. Individual employees who find that class composition creates a substantial imbalance will

fill out the attached form in Appendix D. The complete form will go to the principal with a
copy to the building rep and Human Resources Director. The Principal and the employee
will meet to discuss options to address the problem, including but not limited to the factors
suggested for consideration in #3 of the Class Size and Composition Help Form (located in
Appendix D). If the problem cannot be resolved, the administrator will review the problem
with District leadership and share the outcome with the employee. If the problem is still not
resolved, the employee may move to Section F.

E. At each year’s October school board meeting the Superintendent and/or principalswill
report on each school’s plan toward achieving class size and student daily contact
composition goals that maximize student learning with resources available.

F. Class composition goals and student contact time are subject only to Levels 1, 2, and 3 of
the Grievance Procedure. If a grievance in these areas is not resolved at Level 3, the
grievant may request and be granted a board hearing. The board shall schedule such a
hearing no later than the next regularly scheduled monthly board meeting provided the
request is made at least 72 hours prior to the meeting. If the request is not made prior to the
72-hour period, the hearing shall be scheduled no later than the next scheduled board
meeting. Within five (5) days after the hearing the board shall render a written decision that
will be binding on all parties.
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ARTICLE 716 — Paid Leaves

A. SICK LEAVE

1. Current Annual Sick Leave
a. In accordance with the ORS applicable to sick leave, an annual ten (10) full
working days of sick leave shall be available with full pay and with unlimited

accumulation to all bargaining unit members each fiscal year. For the purposes
of this Agreement, a full working day for a full-time H equals
eight (8) hours. ﬂworking half-time or more, but less than
full-time, shall be granted ten (10) sick leave days pro-rated in direct
proportion to the number of hours employed. Such current sick leave shall

accrue to the _ on July 1 of each year or upon date of
employment, whichever is later.

C. Family is defined as a spouse, co-habitating partner, children, step-children,
parents, in-laws, siblings, grandparents, and grandchildren.

d. The District shall comply with all state and federal leave laws regarding
pregnancy, parental, and sick child leave. _ believing they
are eligible for such leave may contact the Human Resources Department for
assistance.

e. Accrued sick leave may be used in accordance with ORS 653.601 through
653.661, and for the purpose of pregnancy, parental, and sick child leaves as
permitted by state and federal laws.

f. _ shall notify their principals or supervisors promptly on
the first day of illness or other incapacitation. In all cases where sick leave
has been used, the i shall verify by signature or

electronically the reason for absence on the absence log.

g. A grant of sick leave in excess of five (5) consecutive days may require
verification by a written statement from the ﬂifattending
physician or practitioner that injury or illness prevents the individual from
working. If the absence is extended over successive pay periods, these
verifications must be submitted regularly each month or worded in such a way
by the physician as to indicate the length of absence. Those individuals who
for religious reasons do not employ the services of a medical physician shall
furnish such other proof as may be required by the District.

h. Deductions: If sick leave has been exhausted,_
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member’s daily rate.

2. Cumulative Sick Leave
a. _ cumulative sick leave shall be credited with any unused
portion of their current sick leave as .the first contract day worked.
b. It is understood that all sick leave benefits are immediately and automatically

cancelled upon termination of employment by resignation or discharge by
the District.

3. Transfer of Accumulated Sick Leave to Ashland:
The District shall accept all sick leave accumulated in other Oregon districts, but
may only use up to seventy-five (75) sick leave days transferred
into the District from the total accumulation. The accumulation shall not exceed that
carried by the most recent employing district. However, the transfer of sick leave
from another Oregon district shall not be effective until the bargaining unit member
has completed 30 working days in the District.

B. FAMILY ILLNESS LEAVE

All _ shall receive up to three (3) days leave per year with pay in case of
an illness of a family member. This leave is not accumulative. These days are used before
drawing sick leave for family illness referenced in A (1)- Immediate family is defined in
A(l)l of this article.

C. SICK LEAVE BANK
1. Between October 1* and October 31* of each year, the AEA may request that interested

Bargaining Unit Members donate sick leave, in full day increments, to a bank that can
be used to help Bargaining Unit Members who have experienced extraordinary medical
circumstances or very serious illness. Members will fill out an electronic release form to
donate leave that shall be submitted to the AEA and the District. Once the leave is
donated to the bank, the revocation of sick leave is final and will not be returned to the
donating member.
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Bargaining Unit Members may donate up to two (2) sick days per school year; however,
the sick leave bank shall not exceed the total number of FTE as of October 1% of each
year. The accumulated sick leave bank days will carry over from year to year. Sick
leave bank days may only be disbursed to bargaining unit members who have exhausted
all other paid leave.

Members will submit a request for sick leave bank hours through an electronic request
form that is sent to the District and AEA. AEA will notify the District within five
working days if the request has been approved.

The AEA will have sole discretion in designing other criteria for disbursing days from
the sick leave bank, and decisions on disbursement are not grievable.

The Association and Bargaining Unit Members shall hold the District harmless against
any and all claims, suits, orders, or judgements brought against the District as a result of
the Sick Leave Bank provisions, except for those determined to be caused by the
District’s negligence.

D. PARENT LEAVE

1.

_ may apply for parent leave for a leave of absence in conjunction
with the birth or adoption of an infant.

In order for _ to access parent leave, they must first exhaust all
accumulated paid leave including sick leave, family illness leave, and personal leave.

During the first 12 weeks of parent leave, the District will continue to provide its portion
of the SEESEERERERRE I'cath insurance contribution. EEESTESEEMETERINR on

parent leave will continue to provide their monthly out of pocket contribution.

If aa-employee a member cxhausts all accumulated paid leave durini the first 12 weeks

of parent leave, the District will provide 25% of that salary for the
remainder of the 12 weeks. If the empleyee member has sufficient accumulated paid
leave to remain fully paid during the first 12 weeks of parent leave, the i

will not have access to this provision.

If decides to extend their parent leave past the initial 12-week
period, and the has exhausted their paid leave, the District will
continue to provide the District contribution towards health insurance for a maximum of

an additional 12 weeks. _ on parent leave will continue to provide
their monthly out of pocket contribution.

The maximum amount of time for any _ to access the provisions of this
leave is 24 weeks. Paid leave will run concurrently with parental leave.
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7. Parent leave benefits outlined in #4 and #5 above are accessible to the member esmpleyee
beginning in year 2 of employment.

8. Parent leave, as described in this section, runs concurrently with any applicable OFLA and
FMLA leaves of absence, and does not modify the rights ga-empleyee a member

otherwise has under state and federal family leave laws.

E. PERSONAL LEAVE

1. Personal leave shall be allowed up to three (3) days per school year with full pay,
usable in not less than one-half (1/2) day portions. The three (3) days shall not be
deducted from sick leave and is not accumulative. The granting of such leave shall be
subject to the following conditions:

a. The purpose of the three (3) day personal leave is to care for matters of a
personal or business nature. Personal leave shall not be used to serve as a
litigant or witness against the District.

b. Personal leave should be requested in advance (at least five (5) days) by the
empleyee member whenever such prior approval is feasible. Requests may be
denied if qualified substitutes are not available. Leaves for involuntary
absences occasioned by personal business of an emergency nature should be
applied for within five (5) days upon return to service. Leave requests shall be
submitted on an approved form.

2. Unused personal leave is not cumulative from one year to the next and is automatically
cancelled upon termination of employment.

3. At the end of the contract year, no later than August payroll, the District will pay each
certitied-employee member working .50 FTE or greater according to the chart below.
The number of unused personal days and the amount paid will be adjusted
proportionately for gmployees members working between .50 FTE and 1.0 FTE.

% of allowed personal Unused personal days based | Amount paid, based on 1.0
days not used on 1.0 FTE FTE

100% 3.0 $300

67-- 99% 2.0-2.99 $150

33-- 66% 1.0-1.99 $50

Less than 33% 0-.99 $0

F.  PROFESSIONAL LEAVE

I. The Superintendent may authorize absences of empleyeesmembers for professional purposes
with full pay.
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2. Examples of professional leave with pay are as follows:

a.  Occasional visiting of other school systems.
b.  Active participation by Ashland _ in professional

programs.

c.  Other professional opportunities which will be likely to extend the
outlook and improve the service of the ﬁ and benefit the
District.

3. The _ shall make application for the authorization of such absences at
least ten (10) days in advance of their occurrence except in those cases where the
Superintendent and staff request that ﬁ take a professional leave

for direct benefit of the District.

4.  The decision to authorize professional leave with pay in a specific instance shall be
based upon the need of the District and the “ length of service and

previous record of absence and shall not be recognized as any part of a sabbatical leave.

5. are to be encouraged to attend those professional meetings that the
and their principal feel would be of benefit. Upon approval of such
requests by the building principal and Superintendent, the & will be

allowed to attend the meetings. As part of the approval process, the principal and the
will agree on the maximum amount of expenses to be paid by the
District using the reimbursement amounts specified in Article 29 as a guideline.

G- JURY DUTY

Ifa _ is subpoenaed to appear as a court witness or is called
to jury duty in a case in court, the Superinten“ authorize such absence

without loss of pay, provided that if the receives a fee for these services
the fee shall be deposited with District's business office in order for the
to receive full pay for the period involved; and provided further that a copy of the
subpoena or other notice shall be filed in the Superintendent's office with the request for
leave.

H. COURT APPEARANCES

Empleyees Members who have need to appear in court as a litigant, i.e., engaged in a lawsuit

as a principal-defendant or plaintiff, shall be expected to take personal leave either with or
ithout pay P
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ADDITIONAL LEAVE

The Superintendent may, at the Superintendent’s discretion, authorize paid leave to
_under conditions of emergency, hardship, or benefit to the District.

shall pay the substitute costs for the duration of the leave. The
substitute cost will be deducted from the eripleyeess member’s paycheck.

BEREAVEMENT LEAVE

Up to three (3) days leave with pay shall be authorized in the event of the death of any
member of the H family as defined in Section A-l(.) of this Article. An
additional two (2) days may be authorized when extensive travel is required. Requests for

bereavement leave to attend the funeral of someone not defined in Section A-1(&€) may be
granted at the discretion of the Superintendent.

SABBATICAL LEAVE

Leave of absence at 50% pay may, at the District's discretion, be granted to contract
_ by the Board upon recommendation of the Superintendent for the
following reasons:

a. Approved study.

b. Approved travel.

c. Approved teaching positions outside the United States or teaching of a
specific nature within the United States.

In order to receive favorable consideration by the Superintendent and Board the following
conditions must be met:

a. Request for professional leave must be submitted in writing to the
Superintendent on or before April 1, of the school year previous to the school

year for which the leave is requested.

b. The applicant must have been performing the duties in a completely
satisfactory manner prior to the applicant’s request.

C. A satisfactory replacement must be available for employment for the
time that theh is absent.

An empleyee member returning to the District after a year of sabbatical leave will be
granted an increment of salary under the following conditions:

a. Approved study - If _ has successfully completed the

requirements for a Master's Degree or has successfully completed enough
additional quarter hours to make the j eligible for a salary
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increase in accordance with the requirements of the salary schedule then in
use.

b. Teaching experience - _ on sabbatical leave who has

taught in a foreign country or in a school within the United States may be
granted one increment increase on the salary schedule upon return to duty
following the year of leave after such experience has been evaluated and
approved by the administrative staff.

4. An individual returning to the District after one (1) year of sabbatical leave will be
credited with any accumulated sick leave benefits which the _ had at
the beginning of the leave. Sick leave will not be credited for the year of absence.

5. The number of gertified-employees members taking sabbatical leave shall not exceed

one percent (1%) (rounded to the nearest whole number) of the total certified
personnel during any school year.

6. The District shall Flace a returning emaployee member in a position for which the

is qualified and endorsed upon their return to the District.

7. _ who receive this benefit but do not return to the District
following such leave shall reimburse the District for salaries and benefits received.
h who return for only one year shall reimburse the District for
50% of such salaries and benefits. This provision shall be waived in the event the

_ dies while on leave.
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ARTICLE 18- . — Unpaid Leaves of Absence

A. EXTENDED SICK LEAVE

An employee who exhausts all of their personal accumulated sick leave, and state or federally
mandated leave (OFLA/FMLA), and cannot perform scheduled duties because of extended
illness or injury shall, upon written request, be placed on an extended sick leave of absence up
to the end of the current school year in which the request is made. This leave shall be unpaid
unless leave is granted from the sick leave bank or other source. If the employee is able to
return earlier than expected, they must give three (3) weeks’ notice to the District, in writing,
prior to returning. An employee may return to work earlier than three (3) weeks if mutually
acceptable between the employee and the District.
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A second separate extended sick leave of absence shall, upon written request, be granted if the
employee has exhausted all of their personal accumulated sick leave, and state or federally
mandated leave (OFLA/FMLA), up to the end of the current school year in which the request
is made. This leave shall be unpaid unless leave is granted from the sick leave bank or other
source. Upon granting the request, an employee may return to work before the end of the year
if mutually acceptable between the employee and the District. If not mutually acceptable, and
if the employee desires to return to work prior to the end of the school year, the District will
make every reasonable effort to employ that employee as a substitute with substitute benefits.

A third extended sick leave request as described above in any three (3) year period shall be at
the District's discretion. An employee on extended leave as a result of a state recognized on-
the-job injury, shall be allowed to extend such leave to cover a total leave of at least three (3)
years.

An employee on any extended sick leave as described above will hold their place on the
salary schedule and will be eligible for the scheduled increment the following year provided
the employee has completed one- half (1/2) or more of the contractual year in which the
employee was placed on extended sick leave of absence.

Please refer to the Staff Handbook for information on the Family Medical Leave Act (FMLA)
and the Oregon Family Leave Act (OFLA).

B. PARENTAL, ADOPTION OR CHILD CARE LEAVE

1. Leave of absence of up to twelve (12) months without pay shall be granted to an
employee for pregnancy (other than that covered by sick leave), adoption or child
care upon written request by the employee. Request is discretionary with the
employee. Such leave will not extend into the following school year.

2. The employee shall notify the immediate supervisor at least sixty (60) days prior to
taking the leave, except in emergency situations.

3. Notice to return shall be given at the time of request and must be one of the following:
a. Return for balance of school year. At the time the leave is being requested,
notice of return will be given and the date of return will be no less than within
two (2) weeks of intended return.

b. Return the following year.

4. An employee on this leave shall retain all benefits accrued in the District prior to
leave and shall continue to be listed with PERS.
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C. STUDY AND PROFESSIONAL DEVELOPMENT

1. Leave of absence without pay may be granted to contract employees by the Board
upon recommendation of the Superintendent for the following reasons:

a. Approved study;
b. Approved travel;

c. Approved teaching positions outside the United States or teaching of a
specific nature within the United States.

2. In order to receive favorable consideration by the Superintendent and Board the
following conditions must be met:

a. Request for professional leave must be submitted in writing to the
Superintendent on or before April 1, of the school year previous to the school
year for which the leave is requested.

b. The applicant must have been performing assigned duties in a completely
satisfactory manner prior to the applicant’s request.

C. A satisfactory replacement must be available for employment for the time that
the employee is absent.

3. An employee returning to the District after a year of professional leave without pay
will be granted an increment of salary under the following conditions:

a. Approved study - If an employee has successfully completed the requirements
for a Master's Degree or has successfully completed enough additional quarter
hours to make the employee eligible for a salary increase in accordance with
the requirements of the salary schedule then in use.

b. Teaching experience - An employee on approved leave without pay who has
taught in a foreign country or in a school within the United States may be
granted one increment increase on the salary schedule upon return to duty
following the year of leave after such experience has been evaluated and
approved by the administrative staff.

4. An individual returning to the District after one (1) year of professional leave
without pay will be credited with any accumulated sick leave benefits which the
employee had at the beginning of the leave. Sick leave will not be credited for the
year of absence.
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5. The number of certified employees taking professional leave shall not exceed two
percent (2%) (rounded to the nearest whole number) of the total certified personnel
during any school year.

6. The District shall place a returning employee in a position for which they are
qualified and endorsed upon their return to the District.

D. A leave of absence without pay may also be granted for the purpose of serving as an officer
or staff member of the OEA.

E. MISCELLANEOUS LEAVES OF ABSENCE

Upon request of an employee, the Board may grant additional unpaid leaves at their discretion
and under such terms and conditions as they may mutually find agreeable with that employee.
The mutual agreement, however, shall be written and signed by the District and the individual
employee and a copy shall be forwarded to the Council. The granting or not granting of such
leaves shall set no precedent and is not subject to grievance.

F. Unless expressly provided for herein, employees on leaves of absence without pay shall not
receive credit on the salary schedule.

G. Persons on any unpaid leave may, at their option, pay the necessary premium to the District
and continue on any group insurance programs for up to two (2) years.

H. Application for an Unpaid Leave of Absence will be made on District form. (See Appendix
O).
ARTICLE 19 18 — Management Rights

A. It is recognized that the Board has and will continue to retain the authority to operate
and manage the school system and its programs, facilities and properties within the
scope of employment as provided by law.

B. Without limiting the generality of the foregoing (Paragraph A), it is expressly
recognized that the Board's operational and managerial authority includes:

I. The right to determine location of the schools and other facilities of the
school system, including the right to establish new facilities and to relocate
or close old facilities.

2. The determination of the financial policies of the District, including the
general accounting procedures, inventory of supplies and equipment
procedures and public relations.

3. The determination of the management, supervisory or administrative organization of
each school or facility in the system and the selection of employees for promotion to

Ashland School District 38 2021-2024 2024-2026 Agreement
40



supervisory, management, or administrative positions.

4. The maintenance of discipline and control and use of the school system
property and facilities.

5. The determination of safety, health and property protection measures where
legal responsibility of the Board or other governmental unit is involved.

6. The right to enforce the rules and regulations now in effect and to establish
new rules and regulations from time to time not in conflict with this
Agreement.

7. The direction and arrangement of all the working forces in the system
including the right to hire, suspend, discharge or discipline, or transfer
employees.

8. The right to relieve employees from duty.

9. The creation, combination, modification or elimination of any teaching

position deemed advisable by the Board.

10. The determination of the size of the working force, the allocation and
assignment of work to employees, the determination of policies affecting the
selection of employees, and the establishment of quality standards and
judgment of employee performance.

11. The determination of the layout and the equipment to be used and the
right to plan, direct, and control school activities and the subjects to be
taught.

12.  The right to establish and revise the school calendar, establish hours of

employment, to schedule classes and assign workloads, and to select
textbooks, teaching aids and materials.

13. The right to make assignments for all programs of an extracurricular nature.

Nothing in this Agreement shall limit in any way the District's contracting or
subcontracting of work or shall require the District to continue in existence
any of its present programs in its present form and/or location or on any
other basis.

C. The exercise of the foregoing powers, right, authority, duties and responsibilities by
the Board, the adoption of policies, rules, regulations and practices in furtherance
thereof, and the use of judgment and discretion in connection therewith shall be
modified only by the terms of this Agreement.
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ARTICLE 20—. - _ Rights — Just Cause Provision

A. No _ shall be reprimanded in writing, or have a memorandum of an oral
reirimand placer inthe EEFIFSTRRN i, [ e ey

er-suspended without pay, or reduced in basic compensation without just cause. No
will be dismissed or non-extended without all protections of the

contract

Fair Dismissal Appeals Board, including the right to a Fair Dismissal Appeals Board
hearini. “

C. If a probationary is
discharged, or the contract is non-renewed, the District will proceed in

accordance with the language in ORS 342.835.
The language is as follows:

342.835 Probationary teacher.

1. The District board of any fair dismissal district may discharge or remove any
probationary teacher in the employ of the District at any time during a probationary
period for any cause considered in good faith sufficient by the board. The
probationary teacher shall be given a written copy of the reasons for the dismissal,
and upon request shall be provided a hearing thereon by the board, at which time the
probationary teacher shall have the opportunity to be heard either in person or by a
representative of the teacher’s choice.

2. For any cause it may deem in good faith sufficient, the District board may refuse to
renew the contract of any probationary teacher. However, the teacher shall be
entitled to notice of the intended action by March 15, and upon request shall be
provided a hearing before the District board. Upon request of the probationary
teacher the board shall provide the probationary teacher a written copy of the reasons
for the nonrenewal, which shall provide the basis for the hearing.

3. If an appeal is taken from any hearing, the appeal shall be to the circuit court
for the county in which the headquarters of the school District is located and
shall be limited to the following:
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a. The procedures at the hearing;

b. Whether the written copy of reasons for dismissal required by this
section was supplied; and

c. In the case of nonrenewal, whether notice of nonrenewal was timely
given.

=

Any criticism of any_ by a supervisor, administrator, or other agent of the
employer shall be made in confidence and not in the presence of students, parents of
students, other employees, or at public gatherings. All critiques made shall be confidential.

Any criticism of a supervisor, administrator, or any other agent of the employer by .
_ shall be subject to the same considerations as stated above.

t

No disciplinary action more than three (3) years old shall be applied toward future
disciplinary actions unless the same offense was committed during the three (3) year period
of time. Disciplinary actions concerning any cause which constitutes revocation of

license -gshall be exempt from this section.

M

ORGANIZING

EmpleyeesMembers shall have the right to organize, join and assist the Council, to
participate in professional negotiations with the board through the Council and to engage in

other activities, individually or in concert, for the purpose of establishing, maintaining,
protecting or improving conditions of professional service and the quality of the education
program. This section is subject to the grievance process through Level 3 only and then to
the Employment Relations Board. The Council has the option to proceed directly to the
Employment Relations Board in lieu of using the grievance procedure.

ARTICLE 22 . — Strikes and Work Stoppage

The Council agrees that during the term of the Agreement the Council and its members will not
participate in a strike, work stoppage, or slow-down against the District. The District agrees that
during the term of this Agreement the District will not participate in a lockout against the Council
and its members.
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ARTICLE-23 21 — Employee Assignments, Exchanges and Job Shares

A. EMPLOYEE ASSIGNMENTS

1. Employees will be notified of their job assignments by June 1 except in the
case of unusual circumstances.

2. The District will make every effort to fill positions with contract employees. The
building administrator will give preference to current qualified employees over
retired employees. In the event of a retirement during the school year, the retiree will
be afforded the opportunity to continue that position without posting. The
administration retains flexibility to determine employee assignments based on best
needs of children and programs.

B. EXCHANGES

1. Employees interested in exchanging jobs with a colleague for a one-year basis or a
permanent basis will meet jointly with each other and the administrators involved and
see if they can work out either a temporary or permanent exchange.

2. Consensus is necessary for this to take place.

C. JOB SHARES

1. Employees interested in sharing jobs with a colleague for a one-year basis or a
permanent basis will meet jointly with each other and the administrators involved
and see if they can work out either a temporary or permanent exchange.

2. Consensus is necessary for this to take place.
3. Job-sharing will be approved only when there is no adverse financial impact on the
District.

ARTICLE 24-22 — Vacancies, Voluntary and Involuntary Transfers, and Reassignments

The District recognizes that it is desirable to consider the interests, aspirations and qualifications of
its-employees members in making assignments. Therefore, the District declares it§ support of giving
first consideration to its own teachinglicensed staff when filling vacancies within the bargaining unit.

Vacancies are only available for gew-hitesef transfer after any existing recall list has been reviewed
and the vacancy is posted by the District as per ORS 342.934.
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A. DEFINITION OF TERMS

1. Vacancies: A vacancy shall be defined for purposes of this Agreement as a vacant

2. Transfer: Transfer refers to a change in a eeaeher—’s-_ subject area, position,
or grade level from one school to another.

3. Re-Assignment: A re-assignment refers to a change in a teacher>s subject
area, ﬁosition, or Eade level within a school

C. PROCEDURE FOR VOLUNTARY TRANSFERS TO VACANCIES

1. All probationary tract vacancies that occur when school is in session will be
posted within the District for five (5) working days. (Temporary vacancies do
not qualify.)

2. The District will maintain a master list of _ - who are

interested in a transfer. The purpose of this list is for notification purposes only
and does not imply any priority status for those listed.

3. Licensed staff with five (5) years or more seniority in the District, and not
currently on a Plan of Assistance with three (3) years of experience at a given
site, and properly licensed under State and Federal law, qualify for transfer.

4. All those qualified, as per B(3) above, shall notify the site administrator
within the five (5) working day requirement and shall be interviewed by the
site committee. Transfer will be granted upon meeting the job criteria set by
District and school site. The interview process is to ensure understanding of
needs and priorities of the site, and the interests and abilities of the ﬁ

requestln transfer. Candidates will be given written feedback if

candidates are not assigned the position.
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D. VACANCIES THAT OCCUR

The District will ﬁrocess SemmRer-transfer requests as per Section A @ of this article.

within the bargaining unit shall be eligible to apply for any vacancy in
the bargaining unit that becomes available and for which they are licensed. Said
who wish to be considered for a vacancy which occurs

g 5 B
a 1 aVa ata’ ‘. a¥a A% aa ava' 1 .-
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applicants

the District will contact

at least seven (7) calendar days before

interviews are scheduled.

E) INVOLUNTARY TRANSFERS

2. The District may involuntarily transfer an-employee _ when the District
deems the transfer will improve the overall instructional program, or when it is
to meet the requirements of state and federal law.

3. When involuntary transfers occur due to shifts in enrollment, members employees-
returning from leave or to accommodate another involuntary transfer, the
following procedures will be followed:

a) The principal will determine the grade level(s) or subject area(s) to be
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affected.

b) If no interested employees are available, then the principal will
solicit volunteers from those empleyees deemed properly
licensed under state and federal law.

c) Ifno volunteers are available, the empleyee - with the least
seniority in the District and who is deemed properly licensed under state
and federal law for the position will be involuntarily transferred.

4. No one shall be involuntarili transferred more than once in three years -

5. Involuntary transfers or reassignments for the following school year shall be
completed by June 30, except in unusual circumstances.

6. No employee - shall be involuntarily transferred or reassigned to a
position for which the-employee-is not properly licensed under state
and federal law.

7. An involuntary transfer or reassignment shall be made only after a meeting between the

and immediate supervisor involved, at which time the
shall be advised-ef the specific reasons for transfer

F) SUPPORT FOR INVOLUNTARILY TRANSFERRED OR REASSIGNED EMPLOYEES

An-employee Almember who is involuntarily transferred or reassigned to a different level or
program (e.g., middle school to high school, etc.) may be required to participate in a District
education program not to exceed 8 hours. The purpose of the education program will be to
orient and educate the - employee about organizational structure, developmental
needs of students, appropriate teaching strategies, and so forth of the new level. The 8-hour
education program may be held outside regular work hours; in such cases, the
empleyee-will be paid at their contract rate.
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ARTICLE 25 23 — Layoff and Recall
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B. LAYOFF

a. The District shall determine when layoffs are necessary and which program areas
shall be affected. Recognized reasons for layoff are lack of funding to continue
educational programs or
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_In determining emf;}eyees—- to be retained, should

it become necessary for the District to reduce its staff under this section, the
District shall, in January of each year, verify the certification, seniority and
qualifications of each h employee: Once the District has determined that
a layoff is necessary the following sequence of events will be initiated:

First: The seniority list must be released to the Council.

Second: The Board will take action at a meeting to initiate layoff
procedures.

Third: A consultation period of up to thirty (30) days will begin.
During that consultation period the Council will review the District’s
proposal to verify that it conforms to the contract.

Fourth:

, the Board take formal action on
layoff.

Sixth: Affected employees - will receive a certified letter from the
District with written notice of the layoff.

Such notice will include the proposed time schedule
ﬂd the

reasons for the proposed action. The District’s overall instructional program will be
given priority consideration.

b. The District shall make every reasonable effort to transfer employees - whose
assignments are eliminated to other positions for which they are properly licensed under
state and federal law.

C. W
Licensure - _ who is currently teachin within the -

licensed area will have seniority rights within the parameters of that certificate.
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i1) Seniority - Total length of service (includin
actual service with the District
and above. Ties will be broken by
will draw lots on behalf of newly hired:
days of their first day of service.

_ who is not currently teaching/- within the

licensed area (i.e., an additional endorsement not being used for the
current assignment) will have seniority rights only when the
had previously successful experience in area in the District. For the

ﬁuiose of this section, successful i does not include - substitute.

leaves) is based on the first day of
for at peint .5 FTE

drawing lots. Representatives of the Council
to break ties in seniority within 30

Experience -

iii)

v) Competency — The employee membet is not considered competent if the ertployee-member

has failed a plan of assistance and is currently on a plan because of that failure.

d) When existing members of the bargaining unit cannot be transferred to other positions for
which they are properly licensed under state and federal law, they will be placed on
seniority lists according to the areas for which they are qualified.

e) Layoff is considered when an individual goes from 1.0 FTE to less than 1.0 FTE or when FTE
is reduced to less than .5 FTE. No layoff is considered when an individual goes between .99
FTE and .50 FTE.

I) In the event of _long-term emergency school closure, (i.e. fire, pandemic,
flood) employees may be temporarily laid off and shall be subject to recall within forty-
eight (48) hours of notice from the District.

C. RECALL

If within 27 months of layoff a vacancy occurs within the District for which the laid off
is properly licensed under state and federal law, recall will be in the reverse
order of layoff in accordance with the following procedures:

a. At the time of layoff, the District shall provide laid off empleyee-membet the opportunity

to express, in writing, a desire to return to the District. The District shall also receive the
address for recall notification. In the event of a recall, the District
shall notify who has expressed a desire to return to the District
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of the recall by certified mail, return receipt, sent to the last address given by the
SEBIBSGESHEIBE to the District office.

b. At the time of layoff, the employee may indicate in writing a desire to return to the
District and may provide the District with an address to which notices shall be sent.
i will have sixteen (16) calendar days from the _ mailing of
such notice to notify the District in writing of the-employee’s intent to return within
sixty (60) calendar days of the date of such notice. Failure of the to se

respond within the time herein specified shall terminate such right
to recall.

R
—

D. ORIENTATION

An-employee _to a different level or program (e.g.,

middle school to high school, etc.) may be required to participate in a District education
program not to exceed eight (8) hours. The purpose of the education program will be to
orient and educate the&about organizational structure, developmental
needs of students, appropriate teaching strategies, and so forth of the new level. The eight (8
hour education program may be held outside regular work hours; in such cases, the ﬂ

-Will be paid at their contract rate.

ARTICLE 26 . —Dues Deduction, Employee Information, & New Hire Orientations

A. The District will deduct dues, fees, and any other assessments or authorized deductions to the
Association in accordance with the payroll-deduction authorizations signed by members and
provided to the Association. The Association will provide the District with a list identifying
the-employees - who have signed such authorizations and the authorized deduction

amounts, as well as payment remittance data instructions for reporting dues payments. The
District shall rely on the list _ to make the
authorized deductlons and to remlt payment - to the _ l—aber—efg&m-zaﬁeﬂ—
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The Association agrees to indemnify, defend, and hold the District harmless from employee
or former-employee claims, orders, or judgements against the District concerning the dues
deductions procedures outlined in this Agreement. The Association’s obligation is contingent
upon the District providing the Association notice of any claim within 30 days and
cooperating with the Association and its designated counsel in the defense of the claim. The
Association’s obligation does not extend to substantiated claims of criminal allegations or
actions brought against the District by the Association. In the event the District properly
invokes this paragraph, the Association will provide the attorney to defend against the claim.
In the event the District wishes to use its own attorney, the District will pay the fees and
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costs of said attorney.

G. On February 1%, June 1%, and October 1% of each year, the District will provide the OEA
UniServ Representative and the OEA Membership Specialist an eleetronie-database
* of each employee in the bargaining unit (both members and non-
members) that includes the following information:

1. Last four digits of their social security number
- Firstdate of service i an ABA Bargaiing URIEpOSTHoa

2

3. FTE

4. Worksite.
5. Title

6.

Position on the salary schedule _
8. Residential address or personal mailing address _

y means of electronic communication, including work and personal electronic mail
addresses

10:Residential, cellular, and work phone numbers if available to the District.

H.  The District will provide the OEA UniServ Representative and the OEA Membership
Specialist the above listed information for all newly hired employees on the 10%, 20%, and 30"

of each month (except February when the information will be provided on the 10®, 20", and
281 or 29™),
If within a ten (10)

day period the District does not hire any new employees, a notification will be sent to the
OEA UniServ Representative indicating that no new employees were hired during that
timeframe.

Any changes in employee-information items listed in section G, including employee name,

will be submitted monthly to the Association.

L Prior to the start of the school year, the District shall provide a two-hour block during the paid
in-service days for the Association to meet with new employees hired during summer break.

L After the school year begins, the District and Association will collaborate on a two-hour
block of time, within 30 days after hire for the
Association to meet with new employee(s). No employee shall suffer a loss of pay or
benefits from participating in these Association orientation meetings.

ARTICLE 27 . — Compensation
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The _ salary schedule was developed to compensate for increased experience and
encourage professional growth.

B ISALARIES:

®

. All eligible bargaining unit members will receive a pay step. The
salary schedule shall be increased by - - See salary schedule in

=]
o]
¢}
=
o
=
b
?>

d. Note: Employees “eligible” for a pay step are those who have completed at least one- half

-Vertical and horizontal step increments shall remain at 3.25%.

C. HORIZONTAL MOVEMENT DURING LIFE OF AGREEMENT
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a. If an employee completes the necessary credits for advancement to a higher column on the
salary schedule, an adjustment in salary and on the salary schedule shall become effective
beginning with the payroll period following written notification by the employee to the
Superintendent. Necessary credits may include In-District courses which are approved for
credit in advance by the District. Official verification of having successfully completed the
additional course(s) will be submitted with the written notification.

b. All credits must be upper division or graduate hours earned after the BA.

D. PLACEMENT OF EMPLOYEES

o
N
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d) All salary placements will be documented upon hire and signed by the Superintendent or
designee. A copy of this documentation shall be given to the employee and the Director of
Human Resources, and a copy will be placed in the employee’s - personnel file.

E.

will be paid

-The parties recognize that the current salary schedules end at step 14 for BA, step 17 for
BA+45/MA and BA+60/MA+15, and step 18 for BA+75/MA+30 i

-Members in the BA column of the salary schedule who reach steps 15, 16, 17, or 18
will receive a _sti end each year. Members in the BA+45/MA column who
reach step 18 will receive aHtipend each year. Members in the
BA+60/MA+15 column who reach step 18 will receive a _stipend each year.

c. Members who reach steps 19, 20, 21, 22, 23, or 24 on the longevity salary-schedule
will receive a ﬁstipend each year.

d. Members who reach step 25 and beyond on the _schedule will receive
stipend each year.
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e. Longevity will be calculated based on the member’s placement on the salary schedule
and adjusted based on their full-time equivalent (FTE) as of September 1% of the
current school year.

F. Classroemteachers Members who lead professional development shall be paid their hourly
rate of pay for any time spent outside of the eight (8) hour workday preparing for or
presenting the professional development. For every two hours of Professional Development
that members present, they will be paid for one hour of preparation time at their hourly rate.

G. In the event of a situation beyond the control of the Board which requires the closing to
students or employees of one or more, or all of the schools, the school year may be extended
to compensate for the number of days lost in such schools, at the discretion of the District
with no additional pay in excess of the employee’s yearly contracted salary. Staff will be
notified of any extension of the school year no later than April 30.

1. When schools are closed for a full day, teachers are not required to be in
attendance.

2. When schools are delayed for two hours, teachers are expected to report to
work two hours later than their regular reporting time.

H. No member of the bargaining unit shall be entitled to any salaries or other economic benefit provided
in this Agreement for any period(s) of time not worked as a result of school closures for budgetary
reasons, except that the District shall continue its insurance premium obligations for the month
following the month in which closure occurred.

L If the District is not able to meet its financial obligations, without implementing a layoff, the parties
will consult. The purpose of these consultations will be to agree on strategies to enable the District
to meet the financial obligations in the most educationally responsible way. The strategies may
include, but are not limited to:

1. The parties may mutually agree to reduce the work year by two or more days; one inservice
day and one student contact day

2. Either party may reopen negotiations.

3. If no solution is agreed upon by the parties, the District may initiate the Layoff/Recall
procedures.

ARTICLE 28 26 — Insurance

A. HEALTH PROMOTION

The Council and the District agree that the health and well-being of employees is of utmost
importance. We also agree that we will work collaboratively to develop health promotion
activities that assist employees in making informed decisions about their health care and life
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style changes. The District will continue to maintain a Health Promotion Committee
comprised of representatives of the Council and from each school and work site in the
District. The Committee will be charged with developing health promotion activities, classes,
and programs. The District will establish a voluntary program to encourage employee
participation in health promotion activities.

Site representatives will be paid the committee rate for their participation on this committee.

B. INSURANCE COMMITTEE

By October of each year, the Insurance Committee will analyze the claims that the District
has paid for the previous school year. Using that analysis, the Insurance Committee will
establish plan designs and set premium rates for the various tiers of coverage. No final
decisions shall be made by the Committee until Council members have been given an
opportunity for input. The new rates will become effective January 1 of each year.

The Association shall have four (4) voting members on the Insurance Committee. Committee
members will be paid the committee rate for their participation on this committee.

The Insurance Committee will meet periodically throughout the year to review claims

information in order to determine the need for additional staff training on insurance utilization
for the purposes of maximizing cost savings for the insurance program.

C. HEALTH INSURANCE

1. Eligibility

Each certified employee covered under this bargaining Agreement who works a
minimum of .50 FTE during a school year is eligible for health insurance coverage.
Employees who are eligible to participate in the group health insurance program may
not opt out of the coverage; however, such employees are not obligated to purchase
coverage for spouse/domestic partners and/or dependents.

Eligible employees who work a full contract during a school year can earn twelve
(12) months of insurance beginning October 1 and ending September 30.
Eligible employees who work less than a full contract year will receive a pro-
rated benefit that always ends September 30.

Eligible employees who are laid off during a school year due to a reduction in force
will receive a pro-rated insurance benefit based on the number of contract days

worked.

November and December are the open enrollment months for all insurance benefits.
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2. Definition of Benefits

Health insurance is defined as medical (including prescriptions), dental and vision
coverage. Employees may not separately select one or more of these coverages; all
three are provided as a “bundled” benefit.

The District shall continue to offer a Section 125 Cafeteria Plan that provides the
option of pre-tax insurance premiums as well as supplemental health and accident
insurance for eligible employees, as defined by the current plan.

3. Premium Payments

Ashland School District

The District agrees to pay a portion of the monthly premium cost per employee
for the purchase of medical, dental and vision insurance each contract year
(October through September). Premiums for certified employees will be split
according to the following percentages:

Emplovee only: District assumes 100% of the cost.

Employee and Children: 90% District 10% Employee

Employee and Spouse: 87% District and 13% Employee

Full Family: 86% District and 14% Employee

Separate premiums for medical, dental and vision coverage are determined
annually and are effective from January 1 through December 31 (the policy
year). These premiums are established on four different step rates, as follows:
employee only, employee and child/children, employee and spouse/domestic
partner, and family. Premiums are based on full participation by all eligible
employees.

Each employee with spouse/domestic partner and/or dependent coverage will
pay a share of the monthly premium for that coverage. This out-of- pocket
premium will be deducted from the employee’s paycheck. Monthly premiums
are not pro-rated.

Each employee who works .50 FTE through .79 FTE shall pay no more than
1.5 times the out-of-pocket amount that full-time (1. FTE) employees pay for
health insurance coverage. Each employee who works .80 FTE through .99
FTE shall pay the same out-of-pocket premium as full-time employees.

If an eligible employee takes unpaid leave during a school year, the employee
may be responsible for payment of the entire monthly insurance premium. That
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determination is made by the District when the leave request is submitted,
based on the percentage of unpaid leave days for the current school year to the
number of contract days worked for the current school year. Unpaid leave is
accumulated by school year in making this determination.

D. LIFE INSURANCE

Eligible employees and their spouse-domestic partner/dependents have access to group life
insurance. The employee pays the entire monthly premium for group life insurance through
payroll deduction.

E. LONG-TERM DISABILITY INSURANCE

Eligible employees pay the entire monthly premium for long-term disability
insurance through payroll deduction.

ARTICLE 29—. — Travel Expense and Reimbursement

A.  Staff will need to obtain advanced approval from the site administrator prior to making travel
arrangements. Meal and lodging expenses are expected to be kept within the per diem rates
established by the General Services Administration (GSA) located at www.gsa.gov/perdiem.
Upon administrator approval, lodging expenses that exceed the GSA per diem rates may be
approved. Registration fees will be covered as approved by the site administrator. Mileage
will be reimbursed at the current IRS rate for miles driven on behalf of the District or staff
may choose to use their P-card for fuel purchases made during business travel. Refer to DLC-
AR and the Staff Handbook for reimbursement procedures. When out of town travel is
necessary both parties will refer to ASD Administrative Rule for Travel.

ARTICLE 30—. — Compliance Between Individual Contracts and Master Agreement

Any individual contract between the Board and an individual employee heretofore or hereafter
executed shall be subject to and consistent with the terms and conditions of this Agreement. If
an individual contract contains any language conflicting with this Agreement, this
Agreement, during its duration shall be controlling.

ARTICLE 31—. — Site-Based Decision Making/Contract Waiver

The Board and the Council agree that there may be times when employees and administrators
mutually desire to waive a specific contractual article in order to implement an educational
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innovation. It is the intent of this article to allow contract waivers to occur under the following
conditions:

A. Employee participation in an innovation requiring a contract waiver is voluntary;

B. The waiver is memorialized in a Memorandum of Understanding approved by the
Southern Oregon Bargaining Council and the Board. The AEA Representative
Council will be notified of the waiver request and determine whether or not member
ratification is necessary. In all cases the signatures of the School Board, the Council,
and the Ashland Education Association are necessary on any memorandum.

C. The Memorandum of Understanding will specify the contract article being
waived or modified and the expiration or renewal date of the waiver. The
Memorandum of Understanding will be non-precedent setting.

D. The Memorandum of Understandings are subject to the grievance process.

E. Those who choose not to participate in an innovation requiring a contract waiver will
not be subject to an adverse evaluation, discipline, or dismissal for their non-
participation.

F. The collective bargaining agreement not affected by any Memorandum of

Understanding will remain in full force and effect and have full application to the
employees who are affected by the innovation requiring a contract waiver.

ARTICLE-32 30 — Retirement Program

The District shall continue to pay the employee contribution to the Public Employees
Retirement System, not to exceed six percent (6%). The parties agree that this section shall
not be modified or reopened during the life of this Agreement.

ARTICLE 33 31 — Intellectual Property

A. The parties wish to encourage creativity, production and collaboration in producing materials
for the classroom or for benefit and use of the school district.

B. The ownership of any materials, processes, or inventions developed by a bargaining unit
employee outside the course of the bargaining unit employee’s regular duties for the Ashland
School District and using the bargaining unit employee’s individual effort, time and expense
shall vest in the bargaining unit employee. If copyrighted, licensed or patented, it will be done
by the bargaining unit employee in the bargaining unit employee’s name.

C. The ownership of materials, processes, or inventions specifically commissioned by or
produced for the Ashland School District, using Ashland School District supplies, materials,
and on the Ashland School District’s time shall vest solely in the Ashland School District and
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shall constitute “works made for hire” as defined in the United States Copyright Act, 17 USC
§ 101. Bargaining unit employees agree to execute such other documents as the Ashland
School District may reasonably request to perfect the Ashland School District’s ownership of
all rights, title and interest in such works made for hire.

D. In instances where materials, processes, or inventions are produced by a bargaining unit
employee as part of their employment with time, facilities, or other Ashland School District
resources, the ownership of the materials, processes, or inventions shall vest jointly with the
Ashland School District and the bargaining unit employee. The product will be available for
use by the Ashland School District, including but not limited to the right of the Ashland
School District to make modifications to the product, in perpetuity, at no cost to the Ashland
School District.

ARTICLE 35 . — Contract Maintenance

A.  For the purpose of this article, a Contract Maintenance Committee shall meet regularly to
address issues that arise during the duration of the contract and as a means of communicating
between the District and the Council any related concerns pertaining to working conditions.
When it is recognized that a change in contract language is desirable, the parties will follow
their procedures for the development and ratification of a memorandum of understanding.

B. The Contract Maintenance Committee will review

See Appendix F for the Contract Maintenance Referral Form. This form is subject to revisions
annually by the Contract Maintenance Committee.
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ARTICLE 34=Part-Time
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.

6) Prep Time Calculation: Prep time for part-time bargaining unit members is calculated by
multiplying the part-time FTE by the prep time allotted a full-time teacher for a full teaching
cycle by level.
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ARTICLE 34 37— Duration

A. This Agreement shall be effective upon execution except as otherwise provided and shall
remain in full force and effect through June 30, i

B. This Agreement shall not be modified in whole or in part by the parties except by an
instrument, in writing, duly executed by both parties.

ARTICLE 36 . — Execution - Signature

Executed this of , 2021 - at Ashland, Oregon, by the
undersigned officer of District 5 School Board and Administration on behalf of School District 5,
Jackson County, Oregon, and by the Southern Oregon Bargaining Council:

Southern Oregon Bargaining Council Ashland School District

By By

SOBC Chairperson Chair, School Board

By By

SOBC Local representative Superintendent
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Date: Date:
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Appendix _ Longevity Schedule
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Appendix B - Extra Duty Assignments

Compensation schedule for responsibilities exceeding the job _ -
i are herein referred t@ as extra duty assignments.

- the staff, then the community.

This schedule is grouped by position A, B, C, etc., to indicate the level of responsibility and
compensation. Prior to the assignment of any person to any group, the District shall list, in writing, the
duties to be performed during the year. There shall be evaluations by immediate supervisors and
principals of the accomplishments of assigned duties.

EXTRA DUTY SCHEDULE

GROUP A

1. Middle School Athletic Coordinator
2. Football, Head Coach, High School
3. Basketball, Head Coach, High School

GROUP B

Wrestling, Head Coach, High School

Baseball, Head Coach, High School

Track, Head Coach, High School

Softball, Head Coach, High School

Head Debate Coach — Two stipends

Soccer, Head Coach, High School

Annual Advisor, High School

Journalism Advisor, High School

Drama Coach — Three stipends based on three productions

WP =

GROUP C
1. Cross Country, Head Coach, High School
2. Elementary Coaching (School Year)
3. Cheer , High School
4. Dance High School

GROUP D

1. Tennis, Head Coach, High School
2. Assistant Coaches, High School
(Track, Baseball, Football, Basketball, Wrestling, Volleyball, Soccer, Softball, Debate Coach —
Two stipends)
Ashland School District 7270 2021-2024 _ Agreement
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Head Swim Coach, High School

1. Track, Head Coach, Middle School, 7" and 8

2. Cross Country Assistant, -

3. Outdoor School Director,

4 Football, Head Coach, Middle School, 7" and 8%

6. Athletic Trainer (each season)

7. AHS Extra-Curricular Academic Advisor

8. AHS Musical Advisor

9. Band, Middle School

10 Orchestra, Middle School

GROUP F

1. Golf, Head Coach, High School

2. Coaches Middle School, 7th and 8", Football, Basketball, Track, Volleyball,
Wrestling;-Cross-Country

3. Annual Advisor Middle School

4. Weight Reom, High School

5. Assistant Athletic Director,

6. Tennis Assistant High School

7. Swim Assistant 'High School

8. Assistant Dance , High School

9. AHS Intramural Program Advisor

GROUP G

1. Newspaper Advisor, Middle School

GROUP H

|

Brain Bowl Advisor
Middle School (6™ grade) Football, Volleyball, Basketball (limited to step 1 only)
Middle School (6™ grade) Softball, Track (1/2 of step 1 amount)

National Honor Society Advisor, High School
Model United Nations Advisor, High School

Ashland School District 7371 2021-2024 _ Agreement

PN WA



9. Science Bowl Advisor, High School and Middle School

10. Math Bowl Advisor, High School
11.  Mock Trials Advisor, High School

12. Academic Scavenier Hunt, Hiih School and Middle School

GROUP I
1. Advisors of Activities which are voluntary and principal-approved
2. M.S. Outdoor School Advisors (10 hr./week)

NOTE:

1. Middle School team leaders receive .078 of employee base salary. High School department heads
with 10 or more employees = .065 of employee base salary, with 5 to 9 employees = .058 of
employee base salary.

M

Individuals in Group I will be paid in accordance with Article 10.

Professional Learning Community Leaders receive .066% of employee base salary.

INCREMENT ADVANCEMENT SALARY SCHEDULE FOR EXTRA DUTY
ASSIGNMENTS:

1. The entire schedule is based upon the entry level of the salary schedule for a beginning employee
for District licensed staff.

Any newly hired or presently assigned personnel can be placed at any level higher than the
minimum depending upon the person’s experience. H

3. Advancement on this schedule is not automatic. Extra duty assignments are for one school year
only and must be renewed each year.

M

4. Licensed personnel shall be notified when advanced on the extra duty schedule.
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POSITION STEP 1 STEP 2 STEP 3 STEP 4 STEP 5
GROUP A (15.5%) (16%) (16.5%) (17%) (17.5%)
GROUP B (11%) (11.5%) (12%) (12.5%) (13%)
GROUP C (9.5%) (10%) (10.5%) (11%) (11.5%)
GROUP D (8.5%) (9%) (9.5%) (10%) (10.5%)
GROUP E (7.5%) (8%) (8.5%) (9%) (9.5%)
GROUP F (5.5%) (6%) (6.5%) (7%) (7.5%)
GROUP G (4%) (4.5%) (5%) (5.5%) (6%)
GROUP H (2%) (2.5%) (3%) (3.5%) (4%)
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APPENDIX C — Unpaid Leaves of Absence Request

Ashland School District

NAME DATE

SCHOOL JOB ASSIGNMENT

YEARS IN DISTRICT

PREVIOUS LEAVES GRANTED

TYPE OF UNPAID LEAVE REQUESTED

EXPLANATION

EFFECTIVE DATE OF LEAVE EXPECTED DATE OF RETURN
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Appendix D — Class Size and Composition Help Form

NAME SCHOOL
CLASS DATE
Circle primary concern: Class Size Composition
Circle purpose: ~ Action Item Information Only

Complete items 1 and 2 and schedule a meeting with your administrator

1) Describe the Multi Tiered Systems of Support you have in your classroom for behavior and
academics. What challenges are you or your students experiencing?

2) Describe your class:

Ashland School District 7g/6 20212024 2024-2026 Agreement



3 a) Is there a significant discrepancy between this class’s size and composition and other classes in this
grade level? Y N

If there is a verified discrepancy, move on to #3 b

3 b) With your administrator, indicate new remediation efforts including strategy, timeline, and date for review
of remediation effort. One or more of the following will be utilized: (* = cost neutral)

1) Refer students to a Student Services Team *

2) Consider a change in a students’ class placement *

3) Reallocate educational assistant time as appropriate or needed *

4) Consult with the Child Development Specialist, counselor, or other appropriate personnel *

5) Discuss with parents local options for outside agency support*

6) Paid or release time to prepare for conferences or work on classroom planning or organization

7) Utilize TOSA’s or mentor teachers for teacher support

8) Consider alternative curricula for intervention that better fits the needs of the class

9) Re-structure instructional blocks to better fit the needs of the students*

10) Conduct functional behavior assessments and create behavior support plans for students with
behavioral needs

11) Teacher attends professional development opportunities to develop strategies that would fit the
needs of the class

12) Release time to observe and consult with other exemplar grade alike teachers

13) Approach community resources for volunteer support (SOU, Rotary, Kiwanis, parents/family
members)

14) Other

3c¢) Describe strategy selected:
Strategy Selected Dates & Times Implemented Outcome

4) Please note the numbers below: (Students may qualify in more than one category)

Total # of Students: IEP:

Behavioral Plans: TAG:
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504: ELL:

ACES:

Students at academic risk
Site Based students mainstreaming:

Students with medical protocol needs:

Other (please describe):

Administrator’s Signature Employee’s Signature

NOTE: Administrator will submit copies of the completed form to the AEA Building Representative
and the Human Resources Director.
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Appendix F Contract Maintenance Form
Cuideli
When possible, forms will be shared four (4) business days prior to meetings.

Subject to be considered and rationale:

Article and Section of Contract (if applicable):

Possible solutions:

Is there additional information or data needed for the Committee to respond to this issue?
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Appendix G — Prep Time Problem Solving & Help Form

NAME SCHOOL
CLASS DATE
Circle primary concern/s: Number of Preps Timing of Preps
Circle purpose: Action Item Information Only

Complete items 1 and 2 and schedule a meeting with your administrator

1) List your class schedule.

2) Describe any unique preparation needs for any of the classes you teach.

3) Describe the difficulty:

3 a) Is there a significant discrepancy between your number of preps and the number of preps of other
teachers in your department/class type? Y N

3 b) With your administrator, indicate new remediation efforts including strategy, timeline, and date for review
of remediation effort. One or more of the following wil/ be utilized: (* = cost neutral)

1) Consider a change in the placement of the class within the master schedule*
2) Consider taking a prep day with a sub to cover your class

3) Consider classified support for some tasks

4) Consider using a reader/grader to grade papers for the teacher

5) Consider support for strategies to manage existing schedule*

6) Other:

3 ¢) Describe strategy selected:
Strategy Selected Dates & Times Implemented Outcome
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4) Please note the numbers below:

Total # of Students: Average Class size:

Administrator’s Signature Employee’s Signature

NOTE: Administrator will submit copies of the completed form to the AEA Building Representative
and the Superintendent.
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MEMORANDUM OF AGREEMENT
BETWEEN
SOUTHERN OREGON BARGAINING COUNCIL/ASHLAND EDUCATION
ASSOCIATION
AND
ASHLAND SCHOOL DISTRICT NO.5

This memorandum is entered into on January 9, 2025, between the Southern Oregon Bargaining
Council/Ashland Education Association and the Ashland School District.

The District and Association agree that for the 2024-2025 contract year only, the school work
year shall be reduced by six contract days. Pay deductions shall be evenly distributed in the
January 2025 through August 2025 paychecks.

Southern Oregon Bargaining Council Date
Ashland Education Association Date
Ashland School District Superintendent Date
Ashland School Board Date
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AUTHORITIES APPROVED by SCHOOL BOARD ON JANUARY 9, 2025, AT ITS REGULAR MEETING
12. ACTION ITEM: Transitions in Business Services Department
Presenter: Superintendent Joseph Hattrick

12.A. The Superintendent recommends that Interim Director of Business Services Sherry Ely be
appointed Deputy Clerk for the period February 1, 2025-June 30, 2025.

12.B. The Superintendent recommends that Interim Director of Business Services Sherry Ely be
appointed Budget Officer from February 1, 2025-June 30, 2025.

12.C. The Superintendent recommends that Interim Director of Business Services Sherry Ely be
designated as a custodian of funds for the period February 1, 2025-June 30, 2025, in conjunction with

the Superintendent.

12.D. Loss Coverage: The clerk and deputy clerk are bonded for $500,000. All employees of the
Ashland School District are covered to this level through a comprehensive liability insurance policy.
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