
Fern Ridge School District Board of Directors
Monday, April 20, 2026 The doors will open at 6:15pm
District Administration Office, 88834 Territorial Road, Elmira, Oregon 97437

1. Call to Order: Public - 6:30 pm

We have a shared vision in the Fern Ridge School 
District: Provide excellence for every student so 
that each will reach their greatest potential. 

Thank you to the members of the public who have 
joined us. As a reminder, School Board meetings 
and work sessions are meetings of the Board held 
in public, providing an opportunity to observe 
the Board's discussion and actions. 
In an effort to conduct official Board business, 
we ask that the audience be respectful and 
refrain from questions, comments, and unnecessary 
noise while the Board conducts the meeting. 

There is an opportunity for citizen comment 
tonight, and the Board looks forward to hearing 
from those who signed up. I will share some 
reminders when we get to that portion of the 
meeting. 

Also, please note that all Board meetings are 
live-streamed and posted on the School Board area 
of the website.

2. Citizenship Award Presenter: Principal 
Cydney Vandercar

3. Flag Salute led by Citizenship Award Winner

4. Public Comment: The Fern Ridge School Board 
encourages public input.  A person wanting to 
provide public comment will need to complete and 
submit an Intent to Speak form to the Board 
secretary by 1:00 pm on the day of the board 
meeting.  

Public comment is limited to this place on the 
agenda not to exceed a total of 30 minutes for 
all commenters.  A person giving public comment 
is limited to an established time limit of (4) 
four minutes.  While speakers may, during public 
meetings, offer objective criticism of school 
operations and programs, the Board will not hear 
personal complaints concerning district personnel 
nor against any person connected with the school 
system.  

Please state your name and if you are a resident 
of the district.  If speaking for an 
organization, state the name of the 
organization.  The Board reserves the right to 
refer the matter to the administration. 



5. Monthly Items:

5.A. Approval of Minutes - Board Action

6. Business Office Presenter: Business 
Manager, Quanah 
Bennett

6.A. Enrollment Report 

6.B. General Fund Revenue and Expenditure Report - 
Board Action

7. Reports:

7.A. Veneta Elementary School Report Presenter: Dawn Dean
7.B. FRSD Family Resource Coordinator Report Presenter: Amy Hand
7.C. Fern Ridge Education Association

7.D. Student Representative(s) to the School Board 
Report

Presenter: Rylee Rice 
and Jake VanDamme

7.E. Director of K-12 Programs

7.E.1. FRSD Board Goals - LPGT April 
Presentation

7.F. Fern Ridge Middle School Electives-Board Action

7.G. Superintendent's Report 

8. Discussion Items

8.A. Contract Award recommendation for Veneta 
Parking Lot Improvements and Expansion — Board 
Action

8.B. Contract Award recommendation for Phase 2 
Mechanical Upgrades Project— Board Action

8.C. Second Reading 2026-2027 Proposed Public 
Calendar— Board action

8.D. 25-26 Distinguished Service Award Recipients:

Distinguished Volunteer –Mary Yeager
Distinguished Classified Employee – Shelby 
Humphrey
Twinkle A. Morton Educator of the Year Award – 
Paris Hood
Distinguished Administrator/District Office Group 
Employee – Amy Hand
Distinguished Future First Citizen – Jake 
VanDamme
Distinguished Emerging Future First Citizen – 
Shavelle Cook
Distinguished Community Builder – Rylee Rice

8.E. First Reading of Proposed 2026-2027 Meeting 
Schedule

8.F. First Reading of Proposed Policy Updates: JGE 
update—Expulsion, EFA  G1 update—Local Wellness 
Program,  EFA R G1 DELETE—Local Wellness 
Program, 



8.G. Second Reading of Proposed Policy Updates: KG 
AR REPLACE Community Use of District Facilities.

9. Personnel 

9.A. Licensed Employees Resignations/New 
Hires/Transfers/Other

9.A.1. Hiring of Tiffany Forsman, 1.0 FTE 
Elementary Teacher at Elmira Elementary School, 
effective August 31, 2026, Hiring of Amanda 
Johnson, 1.0 FTE Elementary Teacher at Elmira 
Elementary School, effective August 26, 
2026, Hiring of Faaeaofaleupolu "Tiny" Galago, 
1.0 FTE Special Education Teacher at Elmira High 
School, effective August 26, 2026.

9.B. Non-Licensed Personnel Report

10. Late Items/Closing Comments/Board Community 
Involvement

11. Upcoming Events

April 22: Secretary Appreciation Day
April 28: Bus Driver Appreciation Day
May 4-8: Teacher Appreciation Week
May 1: Principal Appreciation Day
May 19: 6:30 2nd Budget Committee meeting
May 22: NO SCHOOL Teacher Work Day
May 25: NO SCHOOL Memorial Day

Elmira  Elementary:
April 21: 6pm PTA
May16: Chalk the Walk

Veneta Elementary:
April 22: Earth day
May 11: 5:30 PALS

Fern Ridge Middle School:
May 8: 6:30-8 Spring Dance

Elmira High School:
May 9: Junior /Senior PROM
 

12. Executive Session: ORS 192.660(2)(b) - 
Discipline of Public Officers and Employees
To consider the dismissal or disciplining of, or 
to hear complaints or charges brought against, a 
public officer, employee, staff member or agent.

13. Executive Session under ORS 192.660(2)(i): to 
review and evaluate the performance of the chief 
executive officer or any other public officer, 
employee or staff member, unless the person whose 
performance is being reviewed and evaluated 
requests an open hearing.

14. Return to Open Session

15. Complaint to Board-Board Action



16. Resolution #25-26/10 - Superintendent's 
Contract Extension - Board Action

17. Adjournment
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CALL TO ORDER (Agenda Item 1):  The work session of the Fern Ridge School Board was called 
to order by Chair Grover at 5:30pm.  
 
In attendance were Directors Kathleen Pizzola, WC Grover, Brian Kirkpatrick, Lisa McCann, Mark 
Gent and Superintendent Gary Carpenter. 
 
We have a shared vision in the Fern Ridge School District: Provide excellence for every student 
so that each will reach their greatest potential. 
Thank you to the members of the public who have joined us.  As a reminder, School Board 
meetings and work sessions are meetings of the Board held in public, providing an opportunity 
to observe the Board’s discussion and actions.  
In an effort to conduct official Board business, we ask that the audience be respectful and refrain 
from questions, comments, and unnecessary noise while the Board conducts the meeting. 
Also, please note that all Board meetings are live streamed and posted on the School Board area 
of the website.  
 
DISCUSSION ITEMS: (Agenda Item 2):   
 
2. A. Athletic Director: The document with the athletic director scenarios was presented and 
there was a time of discussion regarding if there were other budget priorities, the preferred 
scenario, how the job description will be developed and outreach to other schools to get 
feedback on their programs and organization with their athletic director. It was agreed upon that 
a full time athletic director will be added to the 26-27 budget and Superintendent Carpenter will 
begin to draft a job description. 
  
2. B. First Student Contract Renewal: The board agreed to approve the First Student contract 
for renewal as presented. 
 
2. C. Facilities Use Form: It was identified during the review of the policy and form that the 
wording that defined revenue generating was not clearly stated and needed to be amended 
before the second reading. 
 
2. D. New Fields Behind (West) Elmira Elementary: The board agreed to dedicate the field 
space to the west of Elmira Elementary for baseball, softball and soccer. 
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2. E. Superintendent Evaluation: There was a time of discussion regarding the survey schedule 
and when information will be shared with the board prior to the evaluation on the 20th of April. 
 
2. F. Posting of official board agenda timeline: Director McCann proposed having the board 
agenda packet with attachments distributed earlier. The board agreed to make Wednesday the 
day of official agenda notification.  
 
LATE ITEMS/CLOSING COMMENTS: (Agenda Item 3):   
 
ADJOURNMENT (Agenda Item 4):  The work session was adjourned at 6:25 pm. 
 
 
Attest: ______________________________________               _________________________________________ 
      School Board Representative               Gary E. Carpenter, Jr., Superintendent  
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CALL TO ORDER (Agenda Item 1):  The regular meeting was called to order at 6:30 pm. 
 
In attendance were Directors WC Grover, Kathleen Pizzola, Brian Kirkpatrick, Lisa McCann, Mark 
Gent and Superintendent Gary Carpenter. 
 
We have a shared vision in the Fern Ridge School District: Provide excellence for every student 
so that each will reach their greatest potential. 
Thank you to the members of the public who have joined us.  As a reminder, School Board 
meetings and work sessions are meetings of the Board held in public, providing an opportunity 
to observe the Board’s discussion and actions.  
In an effort to conduct official Board business, we ask that the audience be respectful and refrain 
from questions, comments, and unnecessary noise while the Board conducts the meeting. 
There is an opportunity for citizen comment tonight, and the Board looks forward to hearing 
from those who signed up.  I will share some reminders when we get to that portion of the 
meeting.  
Also, please note that all Board meetings are live streamed and posted on the School Board area 
of the website.  
 
CITIZENSHIP AWARD (Agenda Item 2): The March Citizenship Award was presented to Fern 
Ridge Middle School student Alexa Jimenez. 
 
FLAG SALUTE (Agenda Item 3): fern Ridge Middle School student Alexa Jimenez led the flag 
salute. 
 
PUBLIC COMMENT (Agenda Item 4):  The Fern Ridge School Board encourages public input.  A 
person wanting to provide public comment will need to complete and submit an Intent to Speak 
form to the Board secretary by 1:00 pm on the day of the board meeting.   
 
Public comment is limited to this place on the agenda not to exceed a total of 30 minutes for all 
commenters.  A person giving public comment is limited to an established time limit of (4) four 
minutes.  While speakers may, during public meetings, offer objective criticism of school 
operations and programs, the Board will not hear personal complaints concerning district 
personnel nor against any person connected with the school system. 
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• Community member Jesseca Colwell spoke on school actions and keeping our children 
safe. 

 
MONTHLY ITEMS (Agenda Item 5):   
 
5. A. Approval of Minutes: The minutes of the regular school board meeting on February 23, 
2026 were presented for approval. 
 
Director Kirkpatrick moved to approve the minutes from the regular meeting on February 23, 
2026, seconded by Director Pizzola. There was no discussion. The motion carried with Directors 
Grover, Kirkpatrick, Pizzola, McCann and Gent voting yes. 5-0. 
 
BUSINESS OFFICE (Agenda Item 6):  
 
6. A. Enrollment Report: Business Manager Quanah Bennett reviewed the enrollment report as 
of March 1, 2026. Elmira Elementary has an average class size of 23.6 and Veneta Elementary is 
at 22.14. Total elementary enrollment is at 570. The middle school has 311 students enrolled. 
The high school has 359. Overall our in-district enrollment is down 44 below our budgeted 
number.  
 
6. B. General Fund Revenue and Expenditure Report: Business Manager Quanah Bennett 
reviewed the general fund revenue and expenditure report as of February 28, 2026. The district 
has received 83% of our budgeted revenue which was 80% this time last year and spent 51% of 
our budgeted expenses, which was 52% at this time last year. Our revenue indicates a large 
increase since the beginning fund balance was recorded. 
 
Director Pizzola moved to approve the general fund and expenditure report for January 31, 2026, 
seconded by Director Kirkpatrick. There was no discussion. The motion carried with Directors 
Grover, Kirkpatrick, Pizzola, McCann and Gent voting yes. 5-0.  
 
REPORTS (Agenda Item 7):  
 
7. A. Contract Award for Fern Ridge Middle School Interior Renovations: We skipped to 
item 7.B. to wait for Scott to connect remotely via Zoom. We circled back with Scott Rose directly 
after item 7.B. 
Scott Rose presented the Fern Ridge Middle School interior renovations that will begin May of 
2026. There was a time of discussion about GBC Construction, LLC and their references and 
experience. 
 
Director McCann moved to approve the bid from GBC Construction for contract award for Fern 
Ridge Middle School Interior Renovations, seconded by Director Pizzola. There was no discussion. 
The motion carried with Directors Grover, Kirkpatrick, Pizzola, McCann and Gent voting yes. 5-0.  
 
 
7. B. Elmira Elementary School Presentation: Principal Billie Perrier presented slides to 
highlight Elmira Elementary School’s programs and initiatives. A select group of students 
demonstrated some of the reading techniques that are part of the classroom instruction for 
literacy.  
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7. C. Fern Ridge Education Association: Certified Union President, Jennifer Snider presented 
appreciations for each school building and their activities. She announced the Papas Pizza 
fundraiser to help fund the scholarship amount from OSEA and FREA occurring on the upcoming 
Wednesday. Then DesiRae Wright-Rendon gave the Legislative update regarding SB 1507 that 
helped lessen the budget gap. DesiRae will have an update from the OEA RA on April 17th and 
18th. 
 
7. D. Student Representatives: Student representatives Riley Rice and Jake VanDamme gave 
updates on Spring Sports upcoming schedules. Outdoor school counselors have had two 
trainings so far. National Honor Society gained volunteer hours during blood drive. Leadership 
has a new advisor and is fitting in nicely while organizing fundraisers.  
 
7. E. Superintendent’s Report 
 

• Golf is a club organization so far that may develop into our next year budget if there is 
enough interest.  

• 2026-27 budget feedback and input from each building will be coming in by the end of 
Spring Break. The Budget will be getting finalized in May. 

• Thank you to the folks that participated in the Heart of the Community event, and the 
organizer, Amy Hand. 

• The outside area in the back of the middle school is set to be done the Monday after 
students are back from Spring Break. 

 
DISCUSSION ITEMS (Agenda Item 8):  
 
8. A. Comics and Graphic Novel Storytelling Elective: Principal Olivia Johnson presented the 
outline for the proposed new elective for the 2026-27 school year for Fern Ridge Middle School. 
There was a time of discussion on student participation in similar electives and how they are 
graded either pass/no pass or letter grade. 
 
Director McCann moved to approve the new elective at the middle school, comics and graphic novel 
storytelling for 2026-27 school year, seconded by Director Pizzola.  
 
There was some questions on other electives offered. There was a request to table the motion 
and to get the list of proposed electives. 
 
Director Gent moved to table it, seconded by Director Kirkpatrick.  
 
The motion carried with Directors Grover, Kirkpatrick, Pizzola, McCann and Gent voting yes. 5-0.  
 
8. B. First Student Contract Renewal: The First Student renewal contract was presented for 
approval. 
 
Director McCann moved to approve First Student contract renewal for five years, seconded by 
Director Pizzola. There was no discussion. The motion carried with Directors Grover, 
Kirkpatrick, Pizzola, McCann and Gent voting yes. 5-0. 
 
8. C. Athletic Director: The full time Athletic Director grades 9-12 position to be added to the 
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2026-2027 budget was presented for approval. 
Director Kirkpatrick moved to approve a fulltime AD at EHS that also supports and assists outside 
athletic programs, selection C, seconded by Director Pizzola. There was no discussion. The motion 
carried with Directors Grover, Kirkpatrick, Pizzola, McCann and Gent voting yes. 5-0. 
 
8. D. Allocate 100K for Irrigation: The request to give authority to use $100,000 of bond 
leftover monies to get started now on irrigation projects district wide. 
 
Director Grover moved to allocate 100K immediately for irrigation improvements, seconded by 
Director Pizzola.  
 
There was a time of discussion that if the project goes over the amount, then money will be 
pulled from general fund.  
 
The motion carried with Directors Grover, Kirkpatrick, Pizzola, McCann and Gent voting yes. 5-0. 
 
8. E. Property Behind Elmira Elementary for Ball Fields: The request to use the property to 
the west of Elmira Elementary for baseball, softball, and soccer fields was presented. 
 
Director Pizzola moved to make the property behind Elmira Elementary into ball fields, 
seconded by Director Kirkpatrick.  
 
Director McCann asked if there was anyone with an interest for a different use of that property. 
The property had always been discussed as a use for sports. 
 
The motion carried with Directors Grover, Kirkpatrick, Pizzola, McCann and Gent voting yes. 5-0. 
 
8. F. Posting of Official Board Agenda Timeline: The request to have the board agenda packet 
publicly posted 3 business days before the meeting was presented. 
 
Director McCann moved to post the agenda packet on Wednesday before the meeting, seconded 
by Director Gent. There was no discussion. The motion carried with Directors Grover, Pizzola, 
McCann and Gent voting yes and Kirkpatrick voting no. 4-1. 
 
8. G. First Reading of Proposed 2026-2027 Calendar: A first reading of the 2026-2027 
calendar was presented for review. 
 
8. H. First Reading of Proposed Policy Updates: A first reading was held on the following 
proposed administrative rule and policy updates:   
 
KG AR DELETE Use of District Properties, and 
KG AR REPLACE Community Use of District Facilities 
 
8. I. Second Reading of Proposed Policy Updates: A second reading was held on the following 
proposed administrative rule and policy updates:   
 
CB update Superintendent,  
EBC NEW Emergency Plan and First Aid,  



 

 

-5- 

 

EBC/EBCA R delete Emergency Procedures and Disaster Plans,  
EBCB update Emergency Procedure Drills and Instruction,  
JECA update Admission of Resident Students,  
JGA update Corporal Punishment, and  
LBEA update Denial for Virtual Public Charter School Student Enrollment. 
 
There was a motion to approve all of the policies together. 
 
Director Pizzola moved to approve the policies as presented, seconded by Director McCann. There 
was no discussion. The motion carried with Directors Grover, Kirkpatrick, Pizzola, McCann and 
Gent voting yes. 5-0.  
 
PERSONNEL (Agenda Item 9):  
 
9. A.  Licensed Employees Resignations/New hires/Transfers/Other:  
 
9. A.1. Resignation of Kailee Nienhaus, 1.0 FTE Elementary Teacher at Elmira Elementary 
School, effective June 12, 2026, Resignation of Keeley Green, 1.0 FTE Elementary Teacher at 
Elmira Elementary School, effective June 12, 2026, and Resignation of Chloe Anderson, 1.0 FTE 
Elementary Teacher at Elmira Elementary School, effective June 12, 2026. 

 
Director Pizzola moved to approve the three licensed resignations, new hires, transfers, other as 
proposed, seconded by Director McCann. There was no discussion. The motion carried with 
Directors Gent, Kirkpatrick, Pizzola, Grover and McCann voting yes. 5-0. 
 
9. B. Non-Licensed Personnel Report: The non-licensed personnel report was presented for 
review: 
 

Resignations/Retirements 
1. None at this time. 

 
New Hires/Transfers 

1. Hiring of McKenzie Lyon, 7.0 Instructional Assistant at Elmira High School, effective 
March 2, 2026. 

Other  
1. None at this time. 

 
Coaches 

1. Hiring of Ken Best, Track Meet Data Coordinator at Elmira High School, effective March 2, 
2026. 

 
LATE ITEMS/CLOSING COMMENTS/BOARD COMMUNITY INVOLVEMENT (Agenda Item 10):   
 

• Director Gent would like to look at more alternatives to the K-2 / 3-5 Reconfiguration. 
There was a time of discussion to summarize the solutions that have been investigated.  

• Director McCann spoke about the Elmira High School CTE tour. 
 
UPCOMING EVENTS (Agenda Item 11): 
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March 20: NO SCHOOL 
March 23-27: Spring Break 
April 2: End of 3rd Quarter 
April 3: NO SCHOOL 
April 14: 6:30pm First Budget Committee Meeting 
 
Elmira  Elementary: 
March 17: 6pm PTA 
April 9: 6:30pm Outdoor School Info Night 
April 16: Parent Teacher Conferences 
April 17: NO SCHOOL 
 
Veneta Elementary: 
March 11: 6pm Heart of the Community 
April 4: 11am Easter Egg Hunt 
April 13: 5:30pm PALS  
April 16: Parent Teacher Conferences 
April 17: NO SCHOOL 
April 18: 4pm Auction 
 
Fern Ridge Middle School: 
March 19: Parent Teacher Conferences-evening only 
April 8: 6pm Staff vs. Student Basketball Game 
 
Elmira High School: 
March 18: 9-12 Job/Career Fair  
March 19: Parent Teacher Conferences-evening only 
 
ADJOURNMENT (Agenda Item 12): Board Chair Grover adjourned the meeting at 7:46 pm. 
 
 
Attest: ______________________________________               _________________________________________ 
      School Board Representative               Gary E. Carpenter, Jr., Superintendent  





FERN RIDGE SCHOOL DISTRICT 28J 

General Fund Revenue and Expenditures

ADOPTED 25-26 TOTAL REMAINING
March 31, 2026 BUDGET JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE  YTD BALANCE

Beginning Fund Balance 3,342,741                  -                     -                      5,511,992       5,511,992           (2,169,251)          

OPERATING REVENUE:

PROPERTY TAXES 5,750,283                  9,846             13,713             9,744              10,239            3,976,087       1,355,868        78,233            43,764            139,633           5,637,127           113,156              

TRANSPORTATION FEES 2,100                         -                     -                      -                     -                     -                      -                       -                      -                     -                       -                          2,100                  

EARNINGS ON INVESTMENTS 342,641                     34,045           30,812             30,343            29,620            26,389            39,656             39,008            32,956            34,801             297,630              45,011                

EXTRACURRICULAR ACTIVITIES 4,626                         -                     -                      -                     -                     -                      -                       -                      -                     -                       -                          4,626                  

RENTALS/DONATIONS/LEASES / PY REV / GRANT FEES / MISC. 147,154                     6,348             4,861               (1,644)            12,373            5,287              6,240               5,491              6,794              6,703               52,455                94,699                

COUNTY SCHOOL FUND / ESD 188,000                     -                     -                      -                     -                     -                      136,869           -                      -                     -                       136,869              51,131                

OTHER INTERMEDIATE SOURCES 5,500                         -                     1,725               -                     -                     2,223              -                       -                      2,121              -                       6,069                  (569)                    

STATE SCHOOL FUND 12,751,881                2,272,642      1,096,497        1,102,540       1,087,631       1,093,109       1,071,724        1,098,395       1,105,485       1,125,032        11,053,054         1,698,827           

COMMON SCHOOL FUND 199,740                     -                     -                      -                     -                     -                      -                       -                      119,677          -                       119,677              80,063                

STATE MANAGED COUNTY TIMBER -                                 -                     37,030             -                     -                     10,033            -                       -                      41,720            -                       88,783                (88,783)               

RESTRICTED GRANTS-IN-AID -                                 -                     -                      -                     -                     -                      -                       -                      -                     -                       -                          -                          

RESTRICTED FR FED/GOV ST -                                 -                     -                      -                     -                     -                      -                       -                      -                     -                       -                          -                          

FEDERAL FOREST FEES 58,620                       -                     -                      -                     -                     106,950          -                       -                      -                     106,950              (48,330)               

INTERFUND TRANSFERS 7,360                         -                     7,360               -                     -                     -                      -                       -                      -                     7,360                  -                          

SALE OF FIXED ASSETS -                                 -                     -                      -                     -                     -                      -                       -                      -                     -                          -                          

 TOTAL OPERATING REVENUE 19,457,905           2,322,880   1,191,998    1,140,982   1,139,864   5,220,079   2,610,358    1,221,127   1,352,517   1,306,169    -                  -                   -             17,505,973     1,951,932       

90%
 TOTAL BUDGETED REVENUE (INCLUDES 

BEGINNING FUND BALANCE) 22,800,646           23,017,965     

OPERATING EXPENDITURES:

SALARIES 8,442,595                  159,578         181,552           661,573          678,257          684,051          663,968           668,805          685,858          760,278           5,143,920           3,298,675           

BENEFITS 6,558,782                  107,516         125,623           486,372          481,372          493,871          474,651           479,082          486,776          540,464           3,675,727           2,883,055           

PURCHASED SERVICES 4,343,999                  151,940         99,074             58,725            385,239          341,971          297,923           485,978          388,011          386,287           2,595,149           1,748,850           

SUPPLIES & MATERIALS 477,310                     52,532           64,401             32,362            19,104            14,250            14,585             61,191            10,291            29,499             298,214              179,096              

CAPITAL OUTLAY -                                 -                     -                      -                     -                     -                      -                       -                      -                     -                       -                          -                          

OTHER 292,515                     280,772         11,860             (95)                 2,551              2,343              935                  628                 250                 (56)                   299,187              (6,672)                 

20,115,201           752,338      482,510       1,238,937   1,566,521   1,536,486   1,452,062    1,695,684   1,571,186   1,716,472    -                  -                   -             12,012,196     8,103,005       

60%

NON-OPERATING EXENDITURES

INTERFUND TRANSFERS 533,500                     -                     525,000           -                     -                     -                      -                       -                      -                     -                       -                      -                       525,000              8,500                  
 CONTINGENCY 2,151,945                  -                     -                      -                     -                     -                      -                       -                      -                     -                       -                      -                       -                          2,151,945           

 TOTAL NON-OPERATING EXPENDITURES 2,685,445             -                 525,000       -                  -                  -                  -                   -                  -                  -                   -                  -                   -             525,000          2,160,445       

 TOTAL BUDGETED EXPENDITURES 22,800,646          12,537,196    

2025-2026

TOTAL OPERATING EXPENDITURES



LONGITUDINAL PERFORMANCE GROWTH TARGETS - APRIL PRESENTATION

FRSD
BOARD GOALS

April
2025-2026 SY



BOARD GOALS 25-26
Goal 1: The Fern Ridge School District Board will commit to 
continuous board professional development, with a focus on the 
culture and climate on the board and the roles and 
responsibilities of the board. 

Goal 2: The Fern Ridge School District Board will use data to 
identify and prioritize student needs and hold themselves 
accountable for meeting all student learning expectations by 
monitoring the progress of the district goals. 

Goal 3: The Fern Ridge School District Board will continue to 
engage and receive input from stakeholders to help the board 
make informed decisions. RelevanceRigorRelationship



FOCUS GOAL
Goal 2: 
The Fern Ridge School District Board will use data to identify and 
prioritize student needs and hold themselves accountable for meeting 
all student learning expectations by monitoring the progress of the 
district goals. 

Action Plan: 

1. The board, collaboratively with the superintendent and key 

stakeholders, will create a monitoring plan that will present data in 

regards to the district Longitudinal Performance Growth Targets 

(LPGTs). 

2. The board will calendar at the minimum three monitoring plan 

sessions (during board meetings) to review and discuss the progress of 

the district goals and review the data from LPGTs. 
JuneAprilDecember



FRSD
THE NUMBERS

District Wide:  All students enrolled K-12: 1,235

Focal Groups Include:
• Students of color and tribal/indigenous students: 244
• Students who experience disabilities: 285
• Emerging bilingual students: 16
• Students navigating poverty, homelessness, and foster care: 292
• Other student groups that have historically experienced academic 

disparities

523 of our 1,235 students fall into one of the above focal groups. 
This equates to 42.3%



LONGITUDINAL PERFORMANCE 
GROWTH TARGETS - AKA “LPGTS”

Target Areas:
• Regular Attenders
• 3rd Grade Proficiency
• 9th Grade On-Track
• 4 Year Cohort Graduation 
• 5 Year Cohort Completion

Additional Metrics Being Added 
26-27:

• K-2 Attendance
• 8th Grade Math
• Local Metric  (from ODE list)



Metric
Target 

Type
23-24 24-25 25-26 

Goal

Regular 
Attender

Baseline: 
All 

Students
69.9% 71.01% 75%

Regular 
Attender

Stretch: All 
Students 69.9% 71.01% 78%

Regular 
Attender

Gap-Closi
ng: All 
Focal 
Group 

Students

68% 68.26% 70%

3rd Quarter Regular Attenders
(as of 4/1/26)

EES 73.25%

VES 69.81%

FRMS 68.46%

EHS 68.64%

K-12 
District

70.04%
Does NOT include OPTIONS

K-2 
District

73.94%

K-12 REGULAR ATTENDERS
REGULAR ATTENDERS: 

THE PERCENTAGE OF STUDENTS ATTENDING MORE THAN 90 PERCENT 
OF THEIR ENROLLED SCHOOL DAYS. 

BY THE END OF THE YEAR, STUDENTS WHO HAVE BEEN ENROLLED ALL 
YEAR AND MISSED 17 OR MORE DAYS ARE CHRONICALLY ABSENT

Aligned Support Activities:
• Admin. messaging 

focused on attendance
• Magnets with school year 

calendar sent home with 
every student/family at 
registration

• School counselors
• Student-based health 

center
• School, classroom, 

student incentives



Metric
Target 

Type
23-24 24-25 25-26 

Goal

3RD ELA
Baseline: 

All 
Students

40.6% 41.11% 44%

3RD ELA
Stretch: All 
Students 40.6% 41.1% 56%

3RD ELA

Gap-Closi
ng: All 
Focal 
Group 

Students

28% 35.48% 33.5%

3RD GRADE ELA
3RD GRADE READING: 

THE PERCENTAGE OF STUDENTS PROFICIENT ON STATEWIDE 
ENGLISH LANGUAGE ARTS (ELA) ASSESSMENTS IN 3RD GRADE

Aligned Support Activities:
• ORTIi Support and Professional Learning
• High Dosage Tutoring K-3
• Afterschool Programs
• STAR Renaissance
• Data Teams, PLCs
• LETRS training for K-2 Teachers
• K-2 ENHANCED CORE READING INSTRUCTION (ECRI) 

TRAINING AND COACHING



3RD GRADE ELA- STAR CAT

Quick Facts

• STAR Reading- Computer 
Adaptive Test
⚬ Taken in Sept./Dec./May

￭ Teachers may choose to 
give more frequently

• STAR Reading will analyze and 
correlate score in order to 
predict “meeting or exceeding” 
on OSAS

FRSD uses a research based, state approved, English 
Language Arts Curriculum. In addition to our core 
curriculum, the district uses STAR Renaissance Assessments. 
STAR assessments are given 3x/year along with additional 
Progress Monitoring (2x/year). This data allows staff to 
reflect on both program and student level needs. 

Targeted Strategies

• Intervention groups
• Small group support
• Increased opportunities to respond
• Enhanced Core Reading Instruction
• OSAS Interims, Sample Problems, 

Target Reports
• Focus on Priority Standards
• Freckle/Lalilo



3RD GRADE ELA- STAR CBM

Quick Facts

• STAR Reading- Curriculum 
Based Measures (ex. Passage 
Reading Fluency)

• Benchmark taken in 
Sept./Dec./May

• Students receiving intervention 
or being monitored will have 
progress assessed more 
frequently

FRSD uses a research based, state approved, English 
Language Arts Curriculum. In addition to our core 
curriculum, the district uses STAR Renaissance Assessments. 
STAR assessments are given 3x/year along with additional 
Progress Monitoring (2x/year). This data allows staff to 
reflect on both program and student level needs. 

Targeted Strategies

• Intervention groups
• Small group support
• Increased opportunities to respond
• Enhanced Core Reading Instruction
• OSAS Interims, Sample Problems, 

Target Reports
• Focus on Priority Standards
• Freckle/Lalilo



9TH GRADE ON-TRACK Ninth Grade On-Track: 
The percentage of students earning at least 
one-quarter of their graduation credits by the end of 
the summer following their 9th grade year. 

Metric Target Type 23-24 24-25 25-26 Goal

9th Grade 
On-Track

Baseline: All 
Students 81% 82.9% 82.8%

9th Grade 

On-Track
Stretch: All 
Students 81% 82.9% 86.2%

9th Grade 
On-Track

Gap-Closing: All 
Focal Group 

Students
78% 84.6% 79%



9TH GRADE ON-TRACK

• 9th Grade Success Team 
-Meets monthly

• Focused Future Success 
Classes

• 1-1 Meetings with CTE/School 
Success Coordinator

Ninth Grade On-Track: 
The percentage of students earning at least 
one-quarter of their graduation credits by the end 
of the summer following their 9th grade year. 



9TH GRADE ON-TRACK

• 9th Grade Success Team 
-Meets monthly

• Focused Future Success 
Classes

• 1-1 Meetings with CTE/School 
Success Coordinator

Ninth Grade On-Track: 
The percentage of students earning at least 
one-quarter of their graduation credits by the end 
of the summer following their 9th grade year. 



Metric Target Type 23-24 24-25
25-26 Goal

4 Year Cohort 
Graduation 

Baseline: All 
Students 77.6% 88.78% 87%

4 Year Cohort 

Graduation 

Stretch: All 
Students 77.6% 88.78% 93.7%

4 Year Cohort 
Graduation 

Gap-Closing: All 
Focal Group 

Students
63.83% 85.96% 86%

4 - YEAR GRADUATION
Four-year Graduation: 
The percentage of students earning a 
regular or modified diploma within four years 
of entering high school.

• 2 Counselors to support EHS 
Students

• Credit Recovery
• Graduation Committee



Metric Target Type 23-24 24-25
25-26 Goal

5 Year 
Completion

Baseline: All 
Students 93.02% 85.29% 93.25%

5 Year 

Completion

Stretch: All 
Students 93.02% 85.9% 94.4%

5 Year 
Completion

Gap-Closing: 
All Focal 
Group 

Students

87.5% 78.85% 90.8%

5 - YEAR COMPLETION
Five-year Completion: 
The percentage of students earning a regular, 
modified, extended or adult high school diploma, 
or a GED within five years of entering high school.

• 2 Counselors to support EHS 
Students

• Credit Recovery
• Graduation Committee



Input Surveys (Staff - Parent - Community)



Input Surveys (FRMS)



Input Surveys (EHS)



  FRSD will provide a supportive and 

safe school environment that values 

diversity, in which all students feel 

welcomed and respected.

FRSD will maintain high 

expectations and promote academic 

excellence through challenging 

curriculum, as well as instruction 

that build critical thinking skills.

FRSD students will connect 

and apply their education to 

the world of today and 

tomorrow.

Relationship Rigor Relevance

Establish and 

implement a 

district-wide plan to 

ensure that students 

and staff are known, 

seen, and valued.

Create a safe learning 

environment by providing 

targeted and embedded 

mental health and behavioral 

supports.

Establish and 

implement a cohesive 

student support process 

across K-12 that 

includes mental, 

behavioral, and 

academic targets.

Provide ongoing 

professional development 

for staff in areas of 

instructional improvement, 

student learning, and 

engagement.

Create an ongoing 

process and system to 

encourage and utilize 

stakeholder feedback.



FRSD NEXT 
STEPSContinue to focus work around LPGTs

Support buildings in creating a Student Support Team Handbook 
that breaks down the process and steps for their Multi-Tiered 
Systems of Support (MTSS)

Provide professional development and learning 

Engage families and community members (ex. attendance 
messaging)

Interim Assessments 3rd-11th QUESTIONS
?







































































Proposed: 3-16-26

Student: 17

M T W TH F M T W TH F M T W TH F

1 2 3 3 4 5 6 7 1 2 3 4

6 7 8 9 10 10 11 12 13 14 7 8 9 10 11

13 14 15 16 17 17 18 19 20 21 14 15 16 17 18

20 21 22 23 24 24 25 26 27 28 21 22 23 24 25

27 28 29 30 31 28 29 30

12: Kindergarten Registration 8: First Day -  Grades 1-5, 6,9 Report

18-20: Registration 9: Grades 1-5, 7-12 Report

10: Grades 1-12 Report

14: Kindergarten Reports

Elementary Student: 21 Elementary Student: 14

Secondary Student: 20 Secondary Student: 16 Student: 14

M T W TH F M T W TH F M T W TH F

1 2 2 3 4 5 6 1 2 3 4

5 6 7 8 9 9 10 11 12 13 7 8 9 10 11

12 13 14 15 16 16 17 18 19 20 14 15 16 17 18

19 20 21 22 23 23 24 25 26 27 21 22 23 24 25

26 27 28 29 30 30 28 29 30 31

9: No School - State In-Service Day 5: End of 1st Qtr

15: MS/HS Parent Teacher Conf. (Evening Only) 6: No School-Teacher Workday 21-31: No School - Winter Recess

16: MS/HS No School 11: No School - Veterans Day

Parent Teacher Conferences (a.m. only) 23-24: Elem. No School - Parent Teacher Conf.

25-27: No School - Thanksgiving Break

Student: 18 Student: 19 Student: 17

M T W TH F M T W TH F M T W TH F

1 1 2 3 4 5 1 2 3 4 5

4 5 6 7 8 8 9 10 11 12 8 9 10 11 12

11 12 13 14 15 15 16 17 18 19 15 16 17 18 19

18 19 20 21 22 22 23 24 25 26 22 23 24 25 26

25 26 27 28 29 15: No School - President's Day 29 30 31

1: No School  (New Year's) 18:

18: No School - MLK Jr Holiday

28: End of 2nd Quarter / 1st Semester 19: No School - Elem. Work Sample Day-

29: No School - Teacher Workday MS/HS Conf. Exchange Day

22-26: No School - Spring Break

Elementary Student: 20

Secondary Student: 21 Student: 19 Student: 13

M T W TH F M T W TH F M T W TH F

1 2 3 4 5 6 7 1 2 3 4

5 6 7 8 9 10 11 12 13 14 7 8 9 10 11

12 13 14 15 16 17 18 19 20 21 14 15 16 17 18

19 20 21 22 23 24 25 26 27 28 21 22 23 24 25

26 27 28 29 30 31 28 29 30

8: End of 3rd Quarter 28: No School - Work Sample Day (Elem./Sec) 9: Potential Make up day for Seniors

9: No School - Teacher Workday 31: No School - Memorial Day Holiday 16: No Early Release

15: Elem. Parent-Teacher Conf. (Evening) 17: Last Day of School - Early Release

16: Elem. No-School-Parent-Teacher Conf. 18-24: Potential Make up Days (Grade K-11)

Kindergarten Registration End of Quarter No School

Registration Potential Make Up Days (Grades K-11)

First & Last Day of School Potential Make Up Day (Grade 12) Potential Make Up Days

Parent-Teacher Conference

Primary Student Days: 172

Secondary Student Days: 174

OCTOBER 2026 NOVEMBER 2026 DECEMBER 2026

Fern Ridge School District 
2026-2027 Public Staff Calendar

JULY 2026 AUGUST 2026 SEPTEMBER 2026

Parent Teacher Conf.

JANUARY 2027 FEBRUARY 2027 MARCH 2027

MS/HS Parent-Teacher Conferences (Evening 

Only)

APRIL 2027 MAY 2027 JUNE 2027

1

1 1

1



 

 

   
 

 
 

Regular Meeting – Third Monday of the month, unless otherwise noted.  

Time:  5:30 p.m. Work Session and 6:30 p.m. Regular Meeting 
School Board meeting agendas and documents can be reviewed at:  

www.meetings.boardbook.org/Public/Organization/1535 

 

                    Date                                      Type of Meeting                                 Location 

Monday, July 20, 2026 Regular Meeting District Office Board Room/Zoom Webinar 

Monday, July 27, 2026 
Special:  

Board Retreat         
District Office Board Room//Zoom Webinar 

Monday, August 17, 2026 Regular Meeting District Office Board Room//Zoom Webinar 

Monday, September 21, 2026 
Work Session/ 

Regular Meeting 
District Office Board Room//Zoom Webinar 

Monday, October 19, 2026 
Work Session/ 

Regular Meeting 
District Office Board Room//Zoom Webinar 

Monday, November 16, 2026 

Regular Meeting and 

Executive Session-

Supt. Check-in 

District Office Board Room//Zoom Webinar 

Monday, December 21, 2026 
Work Session/ 

Regular Meeting 
District Office Board Room//Zoom Webinar 

Monday, January 25, 2027 
4th Monday due to MLK holiday 

Work Session/ 

Regular Meeting 
District Office Board Room//Zoom Webinar 
Elmira High School Report 

Monday, February 22, 2027 
4th Monday due to President’s Day 

Regular Meeting and 

Executive Session-

Supt. Check-in 

District Office Board Room//Zoom Webinar 
West Lane Charter Report 

Monday, March 15, 2027 
Work Session/ 

Regular Meeting 
District Office Board Room//Zoom Webinar 
Elmira Elementary School Report 

Monday, April 19, 2027 

Regular Meeting 

Executive Session-

Supt. Evaluation 

District Office Board Room//Zoom Webinar 

Veneta Elementary School Report 

Monday, May 17, 2027 
Work Session/ 

Regular Meeting 
District Office Board Room//Zoom Webinar 
Fern Ridge Middle School Report 

Monday, June 21, 2027 
 

Work Session/ 

Regular Meeting 
District Office Board Room//Zoom Webinar 

 

SCHOOL BOARD MEETING LOCATION 
District Office Board Room at 88834 Territorial Rd. Elmira, Or 97437 

Virtual Information – visit meetings.boardbook.org/Public/Organization/1535 for details 
 

 
The Fern Ridge School District is an equal-opportunity educator and employer. 

In accordance with ORS 192.630, Fern Ridge School Board meeting facilities are accessible to persons with disabilities and with sufficient 
notice, to hearing-impaired individuals.  Persons having questions about or requests for special needs and accommodation should contact the 

Superintendent’s Office at 88834 Territorial Road, Elmira, OR or 541-935-2253 Ext. 1203. 

 
Adopted August 18, 2025 

FERN RIDGE SCHOOL DISTRICT 28J 

Meeting Schedule – Board of Directors 

2026-2027 School Year 
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OSBA Model Sample Policy 
 
Code: JGE 

Adopted:  

 

Expulsion** 
 

{Required policy. ORS 339.250(2) and OAR 581-021-0070 require policies on expulsion.} 

A principal, after reviewing available information, may recommend to the superintendent that a student be 

expelled. Expulsion of a student shall not extend beyond one calendar year. 

 

A student may only be expelled for the following circumstances: 

 

1. When a student’s conduct poses a threat to the health or safety of students or employees; 

2. When other strategies to change the student’s conductbehavior have been ineffective, except that 

expulsion may not be used to address truancy; or 

3. When required by law. 

The use of expulsion for discipline of a student in fifth grade or lower is limited to: 

 

1. Nonaccidental conduct causing serious physical harm to a student or employee; 

2. When a school administrator determines, based on the administrator’s observations or upon a report 

from an employee, the student’s conduct poses a direct threat to the health or safety of students or 

employees; or 

3. When the expulsion is required by law. 

The age of the student and the past pattern of behavior will be considered prior to imposing the expulsion. 

 

No student may be expelled without a hearing unless the student’s parents, or the student if 18 years of 

age, waive the right to a hearing, either in writing or by failure to appear at a scheduled hearing. By 

waiving the right to a hearing, the student and parent agree to abide by the findings of a hearings officer. 

 

The Board delegates the authority to decide on an expulsion to the superintendent.{1} The superintendent 

may designate another person to handle the potential expulsion, and the superintendent, a designee or 

another individual may act as the hearings officer. The district may contract with an individual who is not 

employed by the district to serve as the hearings officer. The hearings officer will not be associated with 

the initial actions of the building administrators. The hearings officer will conduct the hearing and make a 

final decision regarding the expulsion. A decision of the hearings officer may be appealed by the parent or 

the student if age 18 or over to the Board for review. 

                                                 
{1 The Board can retain authority for all expulsions. If the Board chooses not to delegate this authority, any recommendations 

for expulsion from administration would come to the Board for resolution. The Board would have to meet and determine next 

steps for all expulsions.} 
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If the decision of the hearings officer is appealed to the Board for review, the findings as to the facts and 

the hearings officer’s decision will be submitted to the Board, and will be available in identical form to the 

Board, the student and the student’s parents at the same time. At a future meeting, the Board will review 

the hearings officer’s decision and will affirm, modify or reverse the decision. 

When a recommendation for an expulsion is made and an expulsion hearing is not waived, the following 

procedure is required: 

1. Notice will be given to the student and the parent by personal service2 or by certified mail3 at least 

five days prior to the scheduled hearing. Notice shall include: 

a. The specific charge or charges and the specific facts that support the charge or charges; 

b. The conduct constituting the alleged violation, including the nature of the evidence of the 

violation and reason for expulsion; 

c.b. A recommendation for expulsionstatement of intent to consider the charges as reason for 

expulsion; 

d.c. The student’s right to a hearing; 

e.d. When and where the hearing will take place; and 

f.e. The student may be represented by counsel or other personsright to representation. 

The Board may expel, or may delegate the authority to decide on an expulsion to the superintendent 

or superintendent’s designee, who may also act as the hearings officer. The district may contract 

with an individual who is not employed by the district to serve as the hearings officer. The hearings 

officer designated by the Board will conduct the hearing and will not be associated with the initial 

actions of the building administrators; 

2. Expulsion hearings will be conducted in private and will not be open to the general public unless the 

student or the student’s parents request an open session; 

3.2. IfIn case the parent or student has difficulty understandingdoes not understand the English language 

or has other serious communication disabilities, the district will provide an interpreter during the 

hearing translator. All communications will be in a manner that is understandable to the parents and 

student; 

4.3. The student shall be permitted to have representation present at the hearing to advise and to present 

arguments. The representation may be an attorney, and/or parent or other person. The district’s 

attorney may be present; 

5.4. The student shall be afforded the right to present their version of the events underlying the expulsion 

recommendation and to introduce evidence by testimony, writings or other exhibits; 

6.5. The student shall be permitted to be present and to hear the evidence presented by the district; 

7.6. The hearings officer or the student may record the hearing; 

                                                 
2 The person serving the notice shall file a return of service. (OAR 581-021-0070) 

3 When “certified mail is given to a parent of a suspended student, the notice shall be placed in the mail at least five days before 

the date of the hearing.” (OAR 581-021-0070) 
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8.7. Strict rules of evidence shall not apply to the proceedings. However, this shall not limit the hearings 

officer’s control of the hearing; 

9. If the Board is conducting the expulsion hearing, the Board may designate the Board chair or a third 

party as the hearings officer. The hearings officer will determine the facts of each case on the 

evidence presented at the hearing. Evidence may include the relevant past history and student 

education records. The hearings officer will provide to the Board, findings as to the facts, the 

recommended decision and whether or not the student has committed the alleged conduct. This will 

include the hearings officer’s recommendedation decision on disciplinary action, if any, including 

the duration of any expulsion. This material will be available in identical form to the Board, the 

student if age 18 or over and the students’ parents at the same time. Following the review by the 

Board of the hearings officer’s recommendation, tThe Board will make the final decision regarding 

the expulsion; 

If the Board has delegated authority to the superintendent [or designee] to act as the hearings officer, 

the superintendent may designate themself, or a third party, as the hearings officer. The hearings 

officer’s decision is final. However, a decision of the hearings officer may be appealed by the parent 

or the student if age 18 or over to the Board for review.If the decision of the hearings officer is 

appealed to the Board for review, the findings as to the facts and the hearings officer’s decision will 

be submitted to the Board, and will be available in identical form to the Board, the student and the 

student’s parents at the same time. At its next regular or special meeting the Board will review the 

hearings officer’s decision and will affirm, modify or reverse the decision; 

10.8. A Board-conducted hearing or a Board review of the hearings officer’s decision will be conducted in 

executive session unless the student or the student’s parent requests a public hearing. If an executive 

session is held by the Board or a private hearing held by the hearings officer, the following will not 

be made public: 

a. The name of the minor student; 

b. The issues involved, including a student’s confidential records; 

c. The discussion; 

d. The vote of Board members, which may be taken in executive session when considering an 

expulsion. 

Prior to expulsion , the district must propose alternative programs of instruction or instruction combined 

with counseling to a student subject to expulsion for reasons other than a weapons policy violation, the 

district must notify the student and parents of alternative programs of instruction or instruction combined 

with counseling and document this notification. The district must document to the parent of the student 

that proposals of alternative education programs have been made. 

 

END OF POLICY 

 

Legal Reference(s): 

 

ORS 192.660 

ORS 332.061 

ORS 336.615 - 336.665 

ORS 339.115 

ORS 339.240 

ORS 339.250 

OAR 581-021-0050 - 021-0075 

 

House Bill 2514 (2019)

 

http://policy.osba.org/orsredir.asp?ors=ors-192
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-336
http://policy.osba.org/orsredir.asp?ors=ors-339
http://policy.osba.org/orsredir.asp?ors=ors-339
http://policy.osba.org/orsredir.asp?ors=ors-339
http://policy.osba.org/orsredir.asp?ors=oar-581
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OSBA Model Sample Policy 
 
Code: EFA 

Adopted:  

 

Local Wellness 
{Required. Title 7 C.F.R. 210.31(a) requires local education agencies to “establish a local school wellness policy for all schools 

participating in the National School Lunch Program and/or School Breakfast Program…”. The law describes the policy as “a 

written plan that includes” various components intended to improve student wellness. This policy is designed to meet the 

requirements for a wellness policy and provide the framework for the district’s plan. Previously these requirements were split 

between the policy and an administrative regulation (AR). All required and/or related content is now included in the model 

policy, therefore OSBA recommends deleting the AR if the district previously included it in the board’s policy manual. Districts 

should consult with stakeholders in the process of adoption and incorporate language that meets the unique needs of the 

district.} 

 

The district is committed to the optimal development of every student and believes that a positive, safe and 

health-promoting learning environment is necessary for students to have the opportunity to achieve 

personal, academic, developmental and social success. 

To help ensure students possess the knowledge and skills necessary to make healthy choices for a lifetime, 

the superintendent shall prepare and implement a comprehensive district nutrition program consistent with 

state and federal requirements for districts sponsoring the National School Lunch Program (NSLP) and/or 

the School Breakfast Program (SBP). The program shall reflect the Board’s commitment to providing 

adequate time for instruction that fosters healthy eating through nutrition education and promotion, serving 

healthy and appealing foods at district schools, developing food-use guidelines for staff and establishing 

liaisons with nutrition service providers, as appropriate. 

POLICY IMPLEMENTATION, MONITORING, ACCOUNTABILITY AND COMMUNITY 

ENGAGEMENT 

Implementation 

The district shall manage and coordinate the implementation of this local wellness policy. 

Implementation will consist of, but not be limited to, the following: 

1. Delineating roles, responsibilities, actions and timelines specific to each school; 

2. Generating and disseminating information about who will be responsible to make what change, by 

how much, where and when; 

3. Establishing standards for all foods and beverages provided (but not sold) to students during the 

school day on participating school campuses; 

4. Establishing standards and nutrition guidelines for all foods and beverages sold to students during 

the school day on participating school campuses that meet state and federal nutrition standards for 

NSLP and SBP, competitive foods, permit marketing of same that meets the competitive food 

nutrition standards, and promotes student health and reduces child obesity; and 

5. Establishing specific goals for nutrition promotion and education, physical activity and other school-

based activities that promote student wellness. 
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The Board designates the principal(s) to be responsible for ensuring each school meets the goals outlined 

and complies with this policy. 

Notification of Policy 

The district will inform the public about the content and implementation of the local wellness policy, and 

post the policy and any updates to the policy on the district website annually. Included will be, if available, 

the most recent assessment of the implementation, and a description of the progress being made in 

attaining the goals of the policy. 

The district will publicize the name and contact information of the district or school official(s) leading and 

coordinating the policy and information on how the public can get involved with the local wellness policy. 

This information will be published on the district’s website and in district communications. 

Triennial Progress Assessments 

At least once every three years, the district will evaluate the implementation of this policy and its progress 

with a triennial assessment and produce a progress report that will include: 

1. The extent to which schools under the jurisdiction of the district are in compliance with the policy; 

2. The extent to which the district’s policy compares to model local school wellness policy{1}; and 

3. A description of the progress made in attaining the goals of the district’s policy. 

The district will publish the triennial progress report on the district website when available. The district 

will update or modify the policy based on results of the triennial assessment. 

Community Involvement, Outreach and Communications (Review of, and Updating Policy){2} 

The district will actively communicate ways in which the community can participate in the development, 

implementation and periodic review and update of the local wellness policy. The district will communicate 

information about opportunities. The district will ensure that communications are culturally and 

linguistically appropriate to the community. 

Parents, students, representatives of the school food authority, teachers of physical education, school 

health professionals, the Board, school administrators, and the general public will be solicited to 

participate in the periodic review and update of the local school wellness policy. 

NUTRITION PROMOTION AND NUTRITION EDUCATION 

Nutrition promotion and nutrition education positively influence lifelong eating behaviors by using 

evidence-based strategies and techniques and nutrition messages and by creating food environments that 

support healthy nutrition choices. 

                                                 
1 {Model Wellness Policy resource published by the Alliance for a Healthier Generation. OSBA makes no representation of its 

compliance by providing this resource.} 

2 {USDA Local school wellness policy resource; CDC resource; CDC Healthy Schools resource; USDA Local school wellness 

policy outreach toolkit and communication resource from Alliance for a Healthier Generation.} 

https://www.healthiergeneration.org/take-action/schools/wellness-topics/policy-environment/local-school-wellness-policy/refresh-your
https://www.fns.usda.gov/tn/local-school-wellness-policy
https://www.cdc.gov/healthyschools/npao/wellness.htm
https://www.cdc.gov/healthyschools/npao/strategies.htm
https://www.fns.usda.gov/tn/local-school-wellness-policy-outreach-toolkit
https://www.healthiergeneration.org/take-action/schools/wellness-topics/policy-environment/evaluate-communicate
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Nutrition promotion and nutrition education shall be a sequential and integrated focus on improving 

students’ eating behaviors, reflect evidence-based strategies and be consistent with state and local district 

health education standards. 

To promote nutrition education in the schools, the principal is responsible for ensuring the following goals 

are implemented: 

1. {3}Students and staff will receive consistent nutrition messages throughout the school environment; 

2. Nutrition education is provided throughout the student’s school years as part of the district’s age-

appropriate, comprehensive nutrition program, and is aligned and coordinated with the Oregon 

Health Education Standards and school health education programs; 

3. Parents and families are encouraged through school communications to send healthy snacks/meals 

and reusable water bottles with their student to school; 

4. Families and community organizations are involved, to the extent practicable, in nutrition education; 

5. Materials on how to assess one’s personal eating habits, set goals for improvement and achieve those 

goals. 

Nutrition promotion, including marketing and advertising nutritious foods and beverages to students, will 

be implemented consistently through a comprehensive and multi-channel approach, (e.g., in the classroom, 

cafeteria and at home) by staff, teachers, parents, students and the community. 

To ensure adequate nutrition promotion, the following goals will be implemented: 

1. {4}Information about available meal programs is distributed prior to or at the beginning of the school 

year and at other times throughout the school year; 

2. Information about availability and location of a Summer Food Service Program (SFSP) is 

distributed; 

School Meals 

Schools within the district participate in U.S. Department of Agriculture (USDA) child nutrition 

program(s), administered through the Oregon Department of Education (ODE), which may include the 

National School lunch Program (NSLP) and the School Breakfast Program (SBP).  

                                                 
3 {The goals listed are examples; districts are required to include goals in the policy. Districts are encouraged to evaluate needs 

and resources and to develop specific goals. Districts are required to “review and consider evidence-based strategies and 

techniques” (7 CFR 210.31(c)(1)). Model Wellness Policy resource published by the Alliance for a Healthier Generation. OSBA 

makes no representation of its compliance by providing this resource.} 

4 {The goals listed are examples; districts are required to include goals in the policy. Districts are encouraged to evaluate needs 

and resources and to develop specific goals. Districts are required to “review and consider evidence-based strategies and 

techniques” (7 CFR 210.31(c)(1)). Model Wellness Policy resource published by the Alliance for a Healthier Generation. OSBA 

makes no representation of its compliance by providing this resource.} 

https://www.healthiergeneration.org/take-action/schools/wellness-topics/policy-environment/local-school-wellness-policy/refresh-your
https://www.healthiergeneration.org/take-action/schools/wellness-topics/policy-environment/local-school-wellness-policy/refresh-your
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The district’s available meal program(s) will operate to meet meal pattern requirements and dietary 

specifications in accordance with the Healthy, Hunger-Free Kids Act and applicable federal laws and 

regulations. 

The principal(s) will support nutrition and food services operation as addressed in Board policy EFAA – 

District Nutrition and Food Services and its accompanying administrative regulation EFAA-AR – 

Reimbursable Meals and Milk Programs. 

Water 

Free, safe, unflavored, drinking water will be available to all students throughout the school day and 

throughout every school campus. The district will make drinking water available where school meals are 

served during mealtimes. 

Competitive Foods and Beverages 

The district controls the sale of all competitive foods. All foods and beverages outside the reimbursable 

school meal programs that are sold to students on the school campus during the school day will meet or 

exceed Smart Snacks Standards5. 

Celebrations and Rewards/Incentives 

All foods and beverages offered on the school campus are encouraged to meet the nutrition standards set 

by the USDA and the Oregon Smart Snacks Standards. This includes, but is not limited to, celebrations, 

parties, and classroom snacks brought by parents. 

Fund Raising 

Foods and beverages that meet or exceed the nutrition standards set by the USDA and the Oregon Smart 

Snacks Standards may be sold through fund raisers on the school campus during the school day. Such 

requests to conduct a fund raiser will be submitted to the principal for approval before starting. 

Food and Beverage Marketing in Schools 

Any foods and beverages marketed or promoted to students on the school campus during the school day 

will meet or exceed the nutrition standards for competitive foods set by the USDA. 

PHYSICAL ACTIVITY AND PHYSICAL EDUCATION 

A quality physical education program is an essential component for all students to learn about and 

participate in physical activity. The district will develop and assess student performance standards and 

program minute requirements in order to meet ODE’s physical education content standards and state law. 

Physical activity should be included in the school’s daily education program for grades K through 12 and 

include regular, instructional physical education, as well as co-curricular activities and recess. 

                                                 
5 Oregon Department of Education, Oregon Smart Snacks Standards 

http://www.oregon.gov/ode/students-and-family/childnutrition/SNP/Pages/SmartSnacks.aspx
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In order to ensure students are afforded the opportunity to engage in physical education and physical 

activity in the school setting, the following goals are established: 

1. {6}Physical education will be a course of study that focuses on students’ physical literacy and 

development of motor skills; 

2. Staff encourages and provides support for parental involvement in their children’s physical 

education; 

3. Physical education courses will be the environment where students learn, practice and are assessed 

on developmentally appropriate knowledge, skills and confidence to become physically literate; 

4. Physical activity will be integrated across curricula and throughout the school day. Movement will 

be made a part of all classes or courses as part of a well-rounded education; 

5. Physical activity during the school day (including, but not limited to, recess, classroom physical 

activity breaks or physical education) will not be used as a punishment; 

 {7}A student with a disability shall have suitably adapted physical education incorporated as part of their 

individualized education program (IEP) developed under ORS 343.151. A student who does not have an 

IEP but has chronic health problems, other disabling conditions or other special needs that preclude them 

from participating in regular physical education instruction, shall have suitably adapted physical education 

incorporated as part of their individualized health plan, developed by the district. 

Other Activities that Promote Student Wellness 

The district will integrate wellness activities throughout the entire school environment (districtwide). The 

district will coordinate and integrate other initiatives related to physical activity, physical education, 

nutrition and other wellness components so all efforts are complementary, not duplicated and work toward 

the same set of goals promoting student well-being, optimal development and strong educational 

outcomes. 

The district will provide the following activities and encourage the following practices which promote 

local wellness: 

1. Safe Routes to Schools Program; 

2. Physically active family and community engagement activities for families to learn about healthy 

eating or to practice being active together (e.g., skate night, fun run, dance night); 

3. Nonfood-related fund raisers; 

                                                 
6 {The goals listed are examples; districts are required to include goals in the policy. Districts are encouraged to evaluate needs 

and resources and to develop specific goals. Districts are required to “review and consider evidence-based strategies and 

techniques” (7 CFR 210.31(c)(1)). Model Wellness Policy resource published by the Alliance for a Healthier Generation. OSBA 

makes no representation of its compliance by providing this resource.} 

7 {This language is not required to be in policy, but this is a required action pursuant to ORS 329.496.} 

https://www.healthiergeneration.org/take-action/schools/wellness-topics/policy-environment/local-school-wellness-policy/refresh-your
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4. Assemblies which focus on wellness issues such as the importance of breakfast, healthy beverages, 

and how students and staff can incorporate 60 minutes of physical activity into their day; 

5. Use of alternates to food as rewards in the classroom; 

6. Creation of connections between out-of-school time (OST) programs that involve staff members 

from OST programs, both school- and community-based, in school initiatives that address healthy 

eating, such as school wellness teams or wellness committees; 

7. Integration of social, emotional and mental health supports into school programs (e.g., promote a 

positive school climate where respect is encouraged and students can seek help from trusted adults); 

8. Communication between classroom teachers and nutrition staff, so that menus and nutrition 

promotion can be tied into classroom learning and coursework; 

 {8}Employee Wellness{9} 

The district encourages staff to pursue a healthy lifestyle that contributes to their improved health status, 

improved morale and a greater personal commitment to the school’s overall wellness program. Many 

actions and conditions that affect the health of staff may also influence the health and learning of students. 

The physical and mental health of staff is integral to promoting and protecting the health of students and 

helps foster their academic success. The district’s Employee Wellness Program will promote health, 

reduce risky behaviors of employees and identify and correct conditions in the workplace that can 

compromise the health of staff, reduce their levels of productivity, impede student success and contribute 

to escalating health-related costs such as absenteeism. 

The district will collaborate with community partners to identify programs, services and/or resources to 

compliment and enrich employee wellness endeavors. 

The district’s Employee Wellness Program may include the following: 

1. Health education and health promoting activities that focus on skill development and lifestyle 

behavior that change along with awareness building, information dissemination, access to facilities, 

and are preferably tailored to employees’ needs and interests; 

2. Safe, supportive social and physical environments including organizational expectations about 

healthy behavior, and implementation of policy that promotes health and safety and reduces the risk 

of disease; 

3. Linkage to related programs such as employee assistance programs, emergency care and programs 

that help employees balance work life and family life; 

4. Education and resources to help employees make decisions about health care; and 

5. Nutrition and fitness educational opportunities that may include but are not limited to, the 

distribution of educational and informational materials, and the arrangement of presentations and 

                                                 
8 {This language is optional and is not required by state or federal law.} 

9 {CDC resources for school employee wellness and workplace health promotion} 

https://www.cdc.gov/healthyschools/employee_wellness.htm
https://www.cdc.gov/workplacehealthpromotion/index.html
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workshops that focus on healthy lifestyles, health assessments, fitness activities and other 

appropriate nutrition and physical activity related topics. 

The district encourages participation from all employees. “Employees” are not limited to instructional staff 

(i.e., teachers and instructional assistants), but includes all administrators and support staff. 

The following groups are seen as essential for establishing, implementing and sustaining an effective 

employee wellness program: 

1. School personnel who implement existing wellness programs in the district (i.e., employee wellness 

committee); 

2. District personnel who implement health programs for students (e.g., school health coordinator, 

school nurses, psychologist, health and physical educators, nutrition professionals, counselors and 

other staff); and 

3. Decision makers who have the authority to approve policy and provide administrative support 

essential for a school wellness program (e.g., Board members, superintendents, human resource 

administrators, fiscal services administrators and principals). 

DEFINITIONS 

1. “Competitive food” means all food and beverages other than meals reimbursed under programs 

authorized by the Richard B. Russell National School Lunch Act and the Child Nutrition Act 

available for sale to students on the school campus during the school day. 

2. “Food and beverage marketing”10 is defined as advertising and other promotion in schools. Food and 

beverage marketing often includes an oral, written or graphic statement made for the purpose of 

promoting the sale of a food or beverage product made by the producer, manufacturer, seller or any 

other entity with a commercial interest in the product. 

3. “Oregon Smart Snacks Standards”11 means the State’s minimum nutrition standards for competitive 

foods and beverages (ORS 336.423). 

4. “School day” means, for the purpose of competitive food standards implementation, the period from 

the midnight before, to 30 minutes after the end of the official school day, i.e., at the conclusion of 

afternoon student activities, such as athletic, music or drama practices, clubs, academic support and 

enrichment activities. 

                                                 
10 This term includes, but is not limited to, the following: brand names, trademarks, logos or tags, except when placed on a 

physically present food or beverage product or its container; displays, such as on vending machine exteriors; corporate brand, 

logo, name or trademark on school equipment, such as marquees, message boards, scoreboards or backboards (Note: Immediate 

replacement of these items is not required; however, districts will replace or update scoreboards or other durable equipment 

when existing contracts are up for renewal or to the extent that is financially possible over time so that items are in 

compliance.); corporate brand, logo, name or trademark on cups used for beverage dispensing, menu boards, coolers, trash cans 

and other food service equipment; as well as on posters, book covers, student assignment books or school supplies displayed, 

distributed, offered or sold by the district; advertisements in school publications or school mailings; free product samples, taste 

tests or coupons of a product, or free samples displaying advertising of a product. 

 
11 Oregon Department of Education, Oregon Smart Snacks Standards 

https://www.oregon.gov/ode/students-and-family/childnutrition/snp/pages/smartsnacks.aspx
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5. “School campus” means, for the purpose of competitive food standards implementation, all areas of 

property under the jurisdiction of the school that are accessible to students during the school day. 

END OF POLICY 

 

Legal Reference(s): 

 

ORS 327.531 

ORS 327.537 

ORS 329.496 

ORS 332.107 

ORS 336.423 

 

OAR 581-051-0100 

OAR 581-051-0305 

OAR 581-051-0306 

OAR 581-051-0310 

OAR 581-051-0400

 

Healthy, Hunger-Free Kids Act of 2010, 42 U.S.C. §1758b (2018). 

National School Lunch Program, 7 C.F.R. Part 210 (2022). 

School Breakfast Program, 7 C.F.R. Part 220 (2022). 

House Bill 3199 (2023). 

 

http://policy.osba.org/orsredir.asp?ors=ors-327
http://policy.osba.org/orsredir.asp?ors=ors-327
http://policy.osba.org/orsredir.asp?ors=ors-329
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-336
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
https://olis.oregonlegislature.gov/liz/2023R1/Downloads/MeasureDocument/HB3199/Enrolled
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Local Wellness Program 

The district’s comprehensive age-appropriate nutrition program will be implemented in district schools in 
accordance with the following requirements: 

Definitions 

1. “Accompaniment foods” means food items served along with another food to enhance palatability 
such as butter, jelly, cream cheese, salad dressing, croutons and condiments. 

2. “Combination foods” means products that contain two or more components, representing two or 
more of the recommended food groups: fruit; vegetable; dairy; protein; or grains. 

3. “Competitive foods” means any food or drink sold in competition with the National School Lunch 
Program (NSLP) and/or School Breakfast Program (SBP) during the school day. 

4. “Entree item” means an item that is either: 

a. A combination food of meat or meat alternate and whole grain rich food; or 
b. A combination food of vegetable or fruit and meat or meat alternate; or 
c. A meat or meat alternate alone with the exception of yogurt, low-fat or reduced fat cheese, 

nuts, seeds and nut or seed butters and meat snacks (such as dried beef jerky); or 
d. Grains only when served in the SBP. 

5. “Food service area” means any area on school premises where NSLP or SBP meals are both served 
and eaten, as well as any areas in which NSLP or SBP meals are either served or eaten. 

6. “Meal period” means the period(s) during which breakfast or lunch meals are served and eaten, and 
as identified on the school schedule. 

7. “Nutrition education” means a planned sequential instructional program that provides knowledge 
and teaches skills to help students adopt and maintain lifelong healthy eating habits. 

8. “Oregon Smart Snacks Standards”1 means the minimum nutrition standards for competitive foods 
and beverages. 

a. Food items, including accompaniment foods, must: 

(1) Be a grain product that contains 50 percent or more whole grains by weight or have as 
the first ingredient a whole grain (e.g., flour, flake or meal); or 

(2) Have as the first ingredient, one of the non-grain major food groups: fruits; vegetables; 
dairy or protein foods (e.g., meat, beans, poultry, seafood, eggs, nuts, seeds); or 

 

 
1Oregon Department of Education, Oregon Smart Snacks Standards 

Fern Ridge School District 28J 
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(3) Be a combination food that contains one-quarter cup of fruit and/or vegetable; or 
(4) Have one of the food items above as a second ingredient if water is the first ingredient; 

and 
(5) Meet all the competitive food nutrient standards: 

(a) Calories: 

(i) Snacks contain no more than: 

1) 150 calories as packaged or served for elementary level; 
2) 180 calories as packaged or served for middle school level; and 
3) 200 calories as packaged or served for high school level. 

(ii) Entrees contain no more than 350 calories as packaged or served. 

(b) Total fat: contains 35 percent or less of total calories from fat per item as packaged 
or served. Exemptions to the total fat standard are granted for reduced fat cheese 
and part-skim mozzarella cheese, nuts, seeds, nut or seed butters, products 
consisting of only dried fruit with nuts and/or seeds with no added nutritive 
sweeteners or fat and seafood with no added fat. 

(c) Saturated fat: contains no more than 10 percent of total calories from saturated fat 
per item as packaged or served. Exemptions to the saturated fat standard are 
granted for reduced fat cheese and part-skim mozzarella cheese, nuts and products 
consisting of only dried fruit with nuts and/or seeds with no added nutritive 
sweeteners or fat. 

(d) Transfat: contains 0 grams of trans fat per item as packaged or served. 
(e) Sugar must be no more than 35 percent by weight. Exempt from the sugar 

standard are: 

(i) Dried whole fruits or vegetables; 
(ii) Dried whole fruit or vegetable pieces; 
(iii) Dehydrated fruits or vegetables with no added nutritive sweeteners; and 

(iv) Dried fruits with nutritive sweeteners that are required for processing and/or 
palatability purposes (i.e., cranberries, blueberries, tart cherries). 

(f) Sodium: 

(i) Snacks contain no more than 200 mg sodium per item as packaged or served. 

(ii) Entrees contain no more than 480 mg sodium per item as packaged or 
served. 

(g) Caffeine free, except for naturally occurring trace amounts, for elementary and 
middle school level. 

(h) Exempt from all nutrients standards on any day are: 

(i) Fresh, canned and frozen fruits or vegetables with no added ingredients 
except water. 

(ii) Fruit packed in 100 percent juice, extra light or light syrup. 
(iii) Canned vegetables that contain a small amount of sugar for processing 

purposes. 
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(iv) Sugar-free chewing gum. 

(i) Entrees in same or smaller portion served on the day or the day following in the 
National School Lunch or School Breakfast Programs are exempt from the nutrient 
standards for: 

(i) Calories; 
(ii) Total fat; 
(iii) Saturated fat; 
(iv) Transfat; 
(v) Sodium; and 
(vi) Sugar. 

b. Beverages must be: 

(1) For elementary level students: 

(a) Plain water, carbonated or uncarbonated, with portion size unlimited; 

(b) Lowfat milk (unflavored), with portion size not to exceed 8 ounces and 150 
calories; 

(c) Nonfat milk (including flavored), with portion size not to exceed 8 ounces and 150 
calories; 

(d) Nutritionally equivalent milk alternatives, portion size not to exceed 8 ounces and 
150 calories; 

(e) Full strength, unsweetened fruit or vegetable juices, portion size not to exceed 8 
ounces and 120 calories; 

(f) Fruit and vegetable juice that is 100 percent juice diluted with water, carbonated or 
uncarbonated, and no added sugar or sweeteners with portion size not to exceed 8 
ounces and 120 calories; 

(g) Caffeine free, except for naturally occurring trace amounts. 

(2) For middle school level students: 

(a) Plain water, carbonated or uncarbonated, with portion size unlimited; 
(b) Lowfat milk (unflavored), portion size not to exceed 10 ounces and 190 calories; 
(c) Nonfat milk (including flavored), portion size not to exceed 10 ounces and 190 

calories; 
(d) Nutritionally equivalent milk alternatives, portion size not to exceed 10 ounces 

and 190 calories; 
(e) Full strength, unsweetened fruit or vegetable juices, portion size not to exceed 10 

ounces and 150 calories; 
(f) Fruit and vegetable juice that is 100 percent juice diluted with water, carbonated or 

uncarbonated, and no added sugar or sweeteners with portion size not to exceed 10 
ounces and 150 calories; 

(g) Caffeine free, except for naturally occurring trace amounts. 
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(3) For high school level students: 

(a) Plain water, carbonated or uncarbonated, with portion size unlimited; 
(b) Lowfat milk (unflavored), portion size not to exceed 12 ounces and 225 calories; 
(c) Nonfat milk (including flavored), portion size not to exceed 12 ounces and 225 

calories; 
(d) Nutritionally equivalent milk alternatives, portion size not to exceed 12 ounces 

and 225 calories; 
(e) Full strength, unsweetened fruit or vegetable juices, portion size not to exceed 12 

ounces and 180 calories; 
(f) Fruit and vegetable juice that is 100 percent juice diluted with water, carbonated or 

uncarbonated, and no added sugar or sweeteners with portion size not to exceed 12 
ounces and 180 calories; 

(g) Low or no calorie beverage is less than 5 calories per 8 ounce serving or less than 
or equal to 10 calories per 20 fluid ounces, portion size not to exceed 20 ounce 
serving; 

(h) Other beverages are not to exceed 40 calories per 8 fluid ounces (or 60 calories per 
12 fluid ounces) with portion size not to exceed 12 ounces. 

c. Use the nutrient standard for the lowest grade group when mixed grades have open access to 
competitive foods. 

9. “School day” means a student education day beginning at midnight and ending at the conclusion of 
afternoon student activities, such as athletic, music or drama practices, clubs, academic support and 
enrichment activities. 

10. “School campus” means all areas of property under the jurisdiction of the school that are accessible 
to students during the school day. 

11. “Snack” means a food that is generally regarded as supplementing a meal and includes, but is not 
limited to, chips, crackers, onion rings, nachos, french fries, doughnuts, cookies, pastries, cinnamon 
rolls and candy. 

Nutrition Promotion and Nutrition Education 

Nutrition promotion and nutrition education shall be a sequential and integrated focus on improving 
students’ eating behaviors, reflect evidence-based strategies and be consistent with state and local district 
health education standards. 

Nutrition education at all levels of the district’s curriculum shall include the following essential 
components designed to help students learn: 

1. Age-appropriate nutritional knowledge, including the benefits of healthy eating, essential nutrients, 
nutritional deficiencies, principles of healthy weight management, the use and misuse of dietary 
supplements, safe food preparation, handling and storage and cultural diversity related to food and 
eating; 

2. Age-appropriate nutrition-related skills, including but not limited to, planning a healthy meal, 
understanding and using food labels and critically evaluating nutrition information, misinformation 
and commercial food advertising; and 
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3. How to assess one’s personal eating habits, set goals for improvement and achieve those goals. 

Food and Beverage Marketing 

The district (i.e., school nutrition services, athletics department, PTA, PTO) will review existing contracts, 
new contracts and equipment and product purchase or replacement to reflect the applicable food and 
beverage marketing guidelines established by the district wellness policy. 

“Food and beverage marketing” is defined as advertising and other promotions in schools. Food and 
beverage marketing often include oral, written or graphic statements made for the purpose of promoting 
the sale of a food or beverage product made by the producer, manufacturer, seller or any other entity with 
a commercial interest in the product. 

This term includes, but is not limited to, the following: 

1. Brand names, trademarks, logos or tags, except when placed on a physically present food or 
beverage product or its container; 

2. Displays, such as on vending machine exteriors; 

3. Corporate brand, logo, name or trademark on school equipment, such as marquees, message boards, 
scoreboards or backboards; 

Note: Immediate replacement of these items is not required; however, districts will replace or update 
scoreboards or other durable equipment when existing contracts are up for renewal or to the extent 
that is financially possible over time so that items are in compliance; 

4. Corporate brand, logo, name or trademark on cups used for beverage dispensing, menu boards, 
coolers, trash cans and other food service equipment; as well as on posters, book covers, student 
assignment books or school supplies displayed, distributed, offered or sold by the district; 

5. Advertisements in school publications or school mailings; 

6. Free product samples, taste tests or coupons of a product, or free samples displaying advertising of a 
product. 

Physical Activity and Physical Education 

In order to insure students are afforded the opportunity to engage in physical activity and physical 
education in the school setting, the following guidelines apply: 

1. Physical activity will be integrated across curricula and throughout the school day. Movement will 
be made a part of all classes or courses as part of a well-rounded education; 

2. Physical education will be a course of study that focuses on students’ physical literacy and 
development of motor skills; 

3. Physical education courses will be the environment where students learn, practice and are assessed 
on developmentally appropriate knowledge, skills and confidence to become physically literate; 
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4. All physical education classes will be taught by licensed physical education teachers and/or 
appropriately licensed teachers as outlined by the Teacher Standards and Practices Commission 
(TSPC); 

5. Daily recess period(s) will be provided and are discouraged from being used as a punishment or a 
reward. 

Nutrition Guidelines and Food Services Operation 

In order to support a school’s nutrition and food services operation as an essential partner in the 
educational mission of the district and its role in the district’s comprehensive nutrition program, the 
principal is responsible for ensuring: 

1. The school encourages all students to participate in the school’s NSLP and SBP meal opportunities; 

2. The school notifies families of need-based programs for free or reduced-price meals and encourages 
eligible families to apply; 

3. The school’s NSLP and SBP maintains the confidentiality of students and families applying for or 
receiving free or reduced-priced meals or free milk in accordance with the National School Lunch 
Act; 

4. The school’s NSLP and SBP operates to meet dietary specifications in accordance with the Healthy, 
Hunger-Free Kids Act of 2010 and applicable state laws and regulations; 

5. The school sells or serves varied and nutritious food choices consistent with the applicable nutrition 
standards set by the USDA and the Oregon Smart Snacks Standards. A school or district, that 
operates or contracts the food service component of their NSLP and SBP, shall form a nutrition 
advisory committee comprised of staff, students and parents. Cultural norms and preferences will be 
considered; 

6. Food prices set by the district are communicated to students and parents. District pricing strategies 
will encourage students to purchase full meals and nutritious items; 

7. Procedures are in place to provide families, on request, information about the ingredients and 
nutritional value of the foods served; 

8. Modified meals are prepared for students with special dietary needs: 

a. The district will provide substitute foods to students with a disability2 that restricts their diet, 
when supported by a written statement from a state-licensed health care professional who is 
authorized to write medical prescriptions. 

b. Such substitutions will be provided only when a medical statement from the licensed health 
care professional is on file at the school. The medical statement must state the nature of the 
child’s impairment so its effect on the student’s diet is understood, and what must be done to 
accommodate the impairment. 

 

 

2To comply with Section 504 as it relates to a student’s severe food allergy, such as milk, gluten, nut or soy, and including but 

not limited to diabetes, colitis, etc. 
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9. Food service equipment and facilities meet applicable local and state standards concerning health, 
safe food preparation, handling and storage, drinking water, sanitation and workplace safety; 

10. Students are provided adequate time and space to eat meals in a pleasant and safe environment. 
School dining areas will be reviewed to ensure: 

a. Tables and chairs are of the appropriate size for students; 
b. Seating is not overcrowded; 
c. Students have a relaxed environment; 
d. Noise is not allowed to become excessive; 
e. Rules for safe behavior are consistently enforced; 
f. Tables and floors are cleaned between meal periods; 
g. The physical structure of the eating area is in good repair; and 
h. Appropriate supervision is provided. 

11. The guidelines for reimbursable school meals shall not be less restrictive than regulations and 
guidance issued by the Secretary of Agriculture pursuant to subsections (a) and (b) of section 10 of 
the Child Nutrition Act (42 U.S.C. § 1779) and sections 9(f)(1) and 17(a) of the Richard B. Russell 
National School Lunch Act (42 U.S.C. § 1758(f)(1), § 1766(a)), as those regulations and guidance 
apply to schools. 

Competitive Food Sales 

In keeping with federal regulations, the district controls the sale of all competitive foods. Accordingly, the 
district will select food items that meet the Oregon Smart Snacks Standards. 

The sale of foods and beverages in competition with the district’s NSLP and SBP meals shall be permitted 
when all income from the food sales accrues to the benefit of the district’s nutrition and food services 
operation or a school or student organization as approved by the Board. 

Other Foods Offered or Sold 

Foods and beverages sold in classrooms or school-sponsored activities during the school day shall follow 
the Oregon Smart Snacks Standards. 

Foods and beverages that meet or exceed the nutrition standards set by the USDA and the Oregon Smart 
Snacks Standards may be sold through fund raisers on the school campus during the school day. 

Employee Wellness 

The district’s Employee Wellness Program may include the following: 

1. Health education and health promoting activities that focus on skill development and lifestyle 
behavior that change along with awareness building, information dissemination, access to facilities, 
and are preferably tailored to employees’ needs and interests; 

2. Safe, supportive social and physical environments including organizational expectations about 
healthy behavior, and implementation of policy that promotes health and safety and reduces the risk 
of disease; 
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3. Linkage to related programs such as employee assistance programs, emergency care and programs 
that help employees balance work life and family life; 

4. Education and resources to help employees make decisions about health care; and 

5. Nutrition and fitness educational opportunities that may include but are not limited to, the 
distribution of educational and informational materials, and the arrangement of presentations and 
workshops that focus on healthy lifestyles, health assessments, fitness activities and other 
appropriate nutrition and physical activity related topics. 

The district encourages participation from all employees. “Employees” are not limited to instructional 
staff (i.e., teachers and instructional assistants), but includes all administrators and support staff. 

The following groups are seen as essential for establishing, implementing and sustaining an effective 
employee wellness program: 

1. School personnel who implement existing wellness programs in the district (i.e., employee wellness 
committee); 

2. District personnel who implement health programs for students (e.g., school health coordinator, 
school nurses, psychologist, health and physical educators, nutrition professionals, counselors and 
other staff); and 

3. Decision makers who have the authority to approve policy and provide administrative support 
essential for a school wellness program (e.g., Board members, superintendents, human resource 
administrators, fiscal services administrators and principals). 

Other Activities that Promote Student Wellness 

The district will provide the following activities and encourage the following practices which promote 
local wellness: 

1. Scoliosis screenings; 

2. Safe Routes to Schools Program; 

3. Physically active community engagement (e.g., skate night, fun run, dance night); 

4. Nonfood-related fund raisers; 

5. Physical activity brain breaks during transitions from one subject to another; 

6. Intramural sports; 

7. Monthly/Weekly school walks; 

8. Assemblies which focus on wellness issues such as the importance of breakfast, healthy beverages, 
and how students and staff can incorporate 60 minutes of physical activity into their day; 

9. The use of alternates to food as rewards in the classroom; 



Local Wellness Program - EFA-AR 

9-10 

 

 

10. Support groups for overweight and underweight students, and those students who struggle with 
nutrition and physical activity; 

11. Communication between classroom teachers and nutrition staff, so that menus and nutrition 
promotion can be tied into classroom learning and coursework; 

12. Include wellness as a standing agenda item for school-based meetings (e.g., staff meetings, site 
council meetings, PTO). 

Staff Development 

Ongoing pre-service and professional development training opportunities for staff will be encouraged. 
Staff responsible for nutrition education will be encouraged to participate in professional development 
activities to effectively deliver the nutrition education program as planned. Nutrition and food service 
personnel will receive opportunities to participate in professional development activities that address 
strategies for promoting healthy eating behavior; food safety; maintaining safe, orderly and pleasant eating 
environments; and other topics directly relevant to the employee’s job duties. The principal is responsible 
to ensure such training is made available, including but not limited to, the following: 

1. Personnel management; 

2. Financial management and record keeping; 

3. Cost- and labor-efficient food purchasing and preparation; 

4. Sanitation and safe food handling, preparation and storage; 

5. Planning menus for students with special needs and students of diverse cultural backgrounds; 

6. Customer service and student and family involvement; 

7. Marketing healthy meals; 

8. Principles of nutrition education, including selected curriculum content and innovative nutrition 
teaching strategies; and 

9. Assessment by staff of their own eating practices and increased awareness of behavioral messages 
staff provide as role models. 

Family and Community Involvement 

In order to promote family and community involvement in supporting and reinforcing nutrition education 
in the schools, the principal is responsible for ensuring: 

1. Nutrition education materials and cafeteria menus are sent home with students; 

2. Parents are encouraged to send healthy snacks/meals to school; 

3. Parents and other family members are invited to periodically eat with their student in the cafeteria; 
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4. Families are invited to attend exhibitions of student nutrition projects or health fairs; 

5. Nutrition education workshops and screening services are offered; 

6. Nutrition education homework that students can do with their families is assigned (e.g., reading and 
interpreting food labels, reading nutrition-related newsletters, preparing healthy recipes, etc.); 

7. Staff are encouraged to cooperate within their own schools and with other agencies and community 
groups to provide opportunities for student volunteer or paid work related to nutrition, as 
appropriate. 

Program Evaluation 

In order to evaluate the effectiveness of the local wellness program in promoting healthy eating, increased 
physical activity among students, and to implement program changes as necessary to increase its 
effectiveness, the superintendent or designee is responsible for ensuring: 

1. Board policy and this administrative regulation are implemented as written; 

2. All building, grade-level nutrition education curricula and materials are assessed for accuracy, 
completeness, balance and consistency with state and local district educational goals and standards; 

3. Nutrition education is provided throughout the student’s school years as part of the district’s 

age-appropriate, comprehensive nutrition program, and is aligned and coordinated with the Oregon 
Health Education Standards and school health education programs; 

4. Teachers deliver nutrition education through age-appropriate, culturally relevant, participatory 
activities that include social learning strategies and activities that are aligned and coordinated with 
the Oregon Health Education Standards and school health education programs; 

5. Teachers and school nutrition and food service personnel have undertaken joint project planning and 
action; 

6. Teachers have received curriculum-specific training; 

7. Families and community organizations are involved, to the extent practicable, in nutrition education; 
and 

8. Building principals within the district or at each school, as appropriate, will be charged with the 
operational responsibility of ensuring that the policy and administrative regulations are followed and 
will develop an evaluation plan to be used to assess the district’s level of compliance with state and 
federal requirements. 
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OSBA Model Sample Policy 
 
Code: KG-AR 

Revised/Reviewed:  

 

Community Use of District Facilities 
(Procedure and Fee Schedule) 

 

Availability of Buildings and Fields and Equipment 

 

The district’s administrative practice is to make schools and fields available for student use under the 

direct supervision of responsible adult(s) as the highest priority. School property use should be 

accomplished while not violating district or OSAA policies, not interrupting school programs or classes, 

not harming district facilities, and maintaining safe and secure environments for students, staff, and the 

public. 

 

In addition, the district is vested in supporting community activities of a civic and recreational nature that 

are deemed appropriate. Use of facilities for partisan, political, or sectarian purposes may be granted with 

the superintendent’s or Board’s approval. However, the district reserves the right to grant, deny, or revoke 

facility use permission at its sole discretion. The priority system, I-IV established access priority and 

classification identification to district facilities and fee structure: 

 

Priority I – District Activities: 

 

1. School Cleaning/Maintenance Schedule – No fees; 

 

2. School-sponsored activities for registered students – No fees unless there is damage or facility/ 

grounds are not cleaned appropriately; 

 

3. District-sponsored activities – No fees; 

 

4. School-sponsored activities for parents – No fees unless facility needs cleaning after event; 

 

5. School-sponsored organizations and groups – No fees unless there is damage or cleaning outside of 

regular schedule. 

 

6. Programs and activities for all school-age children made up of Fern Ridge School District 28J 

residents. The programs and activities are directed and supervised by a district employee or district 

approved adult supervisor. 
 

7. No fees will be charged to Priority I users unless there is damage or required cleaning/maintenance outside 

of the regular schedule.
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Sponsorship - Means the sponsoring entity is directly involved in coordinating, funding, planning 

and operating the activity. Liability insurance is required. Liability insurance must designate the 

Fern Ridge School District as an additional certificate holder. 

 

Conditions: Priority I events must be open to the general public with no contributions solicited for 

individual staff or private gain. Failure to secure building or setting-off the security system may lead to a 

fee being assessed for security response. 

 

Priority II – Recreational and Educational Programs Involving FRSD students: 

 

1. Example of organizations - T.S.P., Kidsports, Babe Ruth, AYSO, YMCA, USAA, Pop Warner. 

2. Building/Classroom rental fees may be assessed if admission or participation fees are charged for the 

event or participation; 

 
3. A cleaning fee may be made contingent on refuse removal, cleaning; 

 

4. Staff Costs: 

 

a. May be assessed if event takes place after regular school hours and staff is needed;  

b. May be assessed if weekend event or keys and security system access is required as a FRSD 

qualified staff member must open, perform use audit and close facility; 

c. May be assessed if kitchen staff are required to be present. 

 

Conditions: Fundraisers for school club purposes may be charged a Class II fees if held in or on school 

premises. Staff sponsored or led classes, sports camps, open gyms, workshops, and tournaments may be 

charged use fees and utility fees and/or the greater of 10 percent of the participation fees. Proof of 

insurance is required. Staff costs will be recaptured at a rate of 1.5 hour of regular payroll costs for 

custodial, supervision, food service and maintenance service with a 2 hour minimum. 

 

Priority III - Adult and Non-Student Programs 

 

• Building rental fees assessed for building equipment and field(s) use per district’s identified rental 

rates; 

• Staff costs will be recaptured at a rate of 1.5 hour of regular payroll costs for custodial, supervision, 

food service and maintenance service with a two hour minimum.  

 

Conditions: Adult and non-student events that serve as fundraisers in total support of school programs 

may be administered similar to Priority II requests. Proof of insurance is required. Non-profit organizations 

will have priority over for-profit organizations. Student organization will have priority over adult 

organizations.
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Priority IV - Miscellaneous: Out-of-district organizations, for profit organizations, income generating 

activities (programs) for individual sponsor or facilitator, etc. 

 

• The use of school facilities and equipment by any organization or individual operating for private gain, 

or any purpose involving private gain, may be permitted only upon payment of the greater of district fees 

or 10 percent of participant charges as determined by the district. 

 

Rental Application Process: 

 

A Facility Use Application Form (available at each school or from the reception desk at the district office, 

88834 Territorial Road) must be appropriately completed by the requesting group, department, or 

individual for all activities in all classifications except Priority I. A-D. 

 

1. Pick up Facility Use Application Form at school, the district office, or online; 

 

2. Fill out all portions applicable to your request and sign, complete with your address and phone 

number; 

 

3. Provide insurance binder and attach to Facility Use Application Form; 

 

4. Return signed request with date(s) and time(s) requested, with proof of insurance, to the district 

office - Attention: Facilities/Maintenance Manager; 

 

5. Request will be reviewed by the Facilities/Maintenance Manager and Building Administrator. 

Appropriate fees will be noted. The Facilities/Maintenance Manager or designee will contact the 

appropriate principal and determine facility availability. If approval is given, the Facility Use 

Application Form is signed and returned to the applicant with a copy being forwarded to the building 

principal and business manager; 

 

6. Use of facilities are usually not allowed until a fully executed copy of the application form, proof of 

insurance and appropriate administrative approvals have been made; 

 

7. Use of indoor facilities may require that a district employee be on duty during the event. The use 

will be charged for having a district employee work outside of their regular scheduled time. Should 

the district not be able to schedule a district employee, the Facility Use Application Form will be 

denied. 

 

8. The district reserves the right to insist on the presence of law enforcement officer should the event or 

crowd call for such presence. When the district makes such a recommendation the cost of such 

coverage will be added to the costs and must be deposited prior to the event. 
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FERN RIDGE SCHOOL DISTRICT 28J 
Rental/Facilities Use Request 

Date Submitted: _____________________ 

(Must be submitted ten (10) days in advance of activity) 

APPLICANT MUST ATTACH A CERTIFICATE OF LIABILITY INSURANCE TO THIS APPLICATION 

 

Name/Organization_____________________________________________________________________________________                                                                                                                     

Address      

                      Street  City Zip 

 
Phone Number Home   Phone Number Work ____________________________ 

Billing Address (If different from above) ____________________________________________________ 

School/Facility Requested _____________________________________________________________________________________________ 

Room/Area Requested    

Other Equipment/Facilities Requested  

 

               Dates Start/End  Day(s) of the Week                       Times         Specify: One-time, Weekly, Monthly, etc. 

Starts                                                                                           am/pm to          am/pm       ______________________________                                                            

Ends                                                                                           am/pm to          am/pm        ______________________________                                                                    

Purpose of facility use: ____________________________________________________________________________________                                                                                                                                                                                                                                                                                                       

Supervisor in charge:                                      Phone:                       Cleanup Supervisor (If different):                     Phone:________                                      

Admission charge or fee paid by participants or spectators        Yes   No 

Estimated number of participants  _____ Estimated number of spectators ______  

I have read the fees and charges information on the reverse side of this form and agree to be charged accordingly. I agree to be responsible for the 
safekeeping of the facilities used for this activity and for payment of all charges. I further agree that the district property will be used in accordance 
with the policy adopted by the Fern Ridge Board. Lessee hereby expressly covenants and agrees to indemnify lessor, its Board of directors, and all 
other of its officers against all claims and demands for damage for injury to any person or property occurring on the leased property or elsewhere, or 
any virtue of any act or thing done on the leased property or elsewhere either by the lessee or any other person. Users of district property shall 
comply with all federal, state and municipal equal opportunity laws and regulations prohibiting discrimination. 

SIGNED   DATE ____________________________ 

Liability Insurance is required. A Certificate of Liability Insurance must be provided prior to the use of the facility. 

 

Proof of Insurance Provided ☐  Yes ☐  No Room Arrangement Discussed ☐ Yes ☐ No 

Date is Available ☐  Yes ☐  No Building Staff Assigned ☐ Yes ☐ No 

Equipment Available ☐  Yes ☐  No    

SCHOOL ADMINISTRATOR APPROVAL   DATE   

 

FACILITIES/MAINTENANCE MANAGER   DATE   

For Business Office Only: 

Fees Billed: ___________ Amount: __________ Date: __________   Fees Paid: ___________ Amount: __________ Date: __________   
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FEES AND CHARGES 

 

Area/Location Priority I Priority 

II  

 

Priority III Priority IV 

Classroom No Fee No Fee $15.00 / Hr. $20.00 / Hr. 

Library No Fee No Fee $15.00 / Hr. $20.00 / Hr. 

Computer Lab No Fee No Fee $25.00 / Hr. $30.00 / Hr. 

Cafeteria No Fee No Fee $15.00 / Hr. $20.00 / Hr. 

Kitchen No Fee No Fee $20.00 / Hr. $40.00 / Hr. 

Theater (EHS Only) No Fee No Fee $15.00 / Hr. $20.00 / Hr. 

Gymnasium No Fee No Fee $25.00 / Hr. $30.00 / Hr. 

Grass Field No Fee No Fee $20.00 / Hr. $30.00 / Hr. 

*Athletic Complex (level 1) No Fee No Fee $25.00 / Hr. $35.00 / Hr. 

*Athletic Complex (level 2) No Fee No Fee $50.00 / Hr. $60.00 / Hr. 

*Athletic Complex (level 3) No Fee TBD $75.00 / Hr. $100.00 / Hr. 

*Athletic Complex (level 4) No Fee TBD $100.00 / Hr. $200.00 / Hr. 

*Athletic Complex (level 5) No Fee TBD $150.00 / Hr. $250.00 / Hr. 

Equipment Rentals 

Tables $5.50/per table 

Chairs $0.50/per chair 

 
* “No Fee” definition:  No cost to rent, however a charge MAY be assigned as determined by the facilities manager if cleaning 

is required outside of the regular schedule. The cost is only intended to recover any costs the district may incur.  A charge 

WILL be assigned for Priority II events if the event has an admission charge, or fees are being charged to participate.  E.g. 

(hunter safety, athletic skills camp). 

* Athletic complex (level 1) - Only includes the use of the track.  No equipment, restroom, etc. will be provided. Throws area is 

a separate charge. 

* Athletic Complex (level 2) – Includes use of the turf field. No equipment, restrooms, scoreboard, etc. will be provided. 

* Athletic Complex (level 3) – Includes use of the track/turf facility and Includes one gender neutral restroom, scoreboard 

access, and game equipment. 

* Athletic Complex (level 4) – Includes all of level 3 plus access to both larger restrooms. 

* Athletic Complex (level 5) – Includes all of level 4 plus exclusive access to the facility during your event.  The space will not 

be open to the public. 

Additional Fees (if applicable): 

Supervision: Costs vary on specific needs and contractual rates.  Determined upon application approval. 

Special requests: Costs determined based on request. 

Custodial Clean-up: Costs vary based on availability and contractual rates.  Determined upon approval. 

Priority System Use of Facilities: 

Priority I – School District Activities 

Priority II – Recreational and Educational Programs involving mostly FRSD Students  

Priority III – Adult and Non-Student Recreational and Educational Activities 

Priority IV – Miscellaneous: Income generating, profit activities/programs for individual sponsor, facility 

or organization 
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Facility Use Expectations 

 
Thank you for your interest in utilizing the facilities at Fern Ridge School District.  I hope that your experience was positive 

and that you will consider us again in the future.  To help ensure that our schools are ready for students, there are a few 

cleaning expectations associated with facility use. 

 

Gym 

 Sweep, clean, close bleachers 

 Chairs and score table put away 

 Sports equipment put away (nets, posts, pads, balls, etc.) 

 Sweep (dust mop) gym floor 

 All garbage taken out to dumpster 

 Cans/bottles in recycle bins 

 

Fields 

 Sports Equipment put away (nets, balls, pads, etc.) 

 All garbage taken to dumpster 

 Fields picked up (water bottles, clothing, etc) 

 

Restrooms/ Locker Rooms 

 Pick up trash on floor - sweep/spot mop if needed 

 Quick check of sink and stalls - wipe down if needed 

 Ensure that Showers are turned off 

 

Hallways / Commons 

 Pick up trash 

 Cans/bottles in recycle bins 

 All garbage taken to the dumpster 

 Sweep/Spot mop if needed 

 

Classrooms (Including Theater / Cafeteria) 

 All garbage taken out to dumpster 

 Cans/bottles in recycle bins 

 Chairs, tables, desks put back the way they were found 

 

 

There will be a cleaning cart at each school that will have the following supplies: 

 Gloves 

 Broom/Dustpan 

 Garbage Bags 

 Paper Towels 

 Spray Cleaner 

 Mop/Mop Bucket (with solution) 

 

 

 

Signature: _______________________________________________             Date: _________________ 

 

Print Name: 

____________________________________________________________________________ 
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General Rules 

1. Groups will not be admitted until their scheduled time and the designated adult supervisor is present; 

2. Access to district facilities is to compliment and is secondary to district maintenance schedule; 

3. Equal opportunity will be given under the open forum concept and equal access laws for use of facilities with priority given 

to Priority I through Priority IV respectively; 

4. Organizations using facilities need to have an adult supervisor. The district is not responsible for supervising students other 

than during normal school hours. A fee will be assessed if school staff has to supervise students; 

5. Security codes and keys are not to be given by anyone to persons not on district staff inclusive of family members for their 

private use of facilities or unless approved by Facilities/Maintenance Manager; 

6. The use of alcoholic beverages or illegal drugs in any form is prohibited and usage would mean future loss of opportunity to use 

facilities. Use of tobacco products is prohibited on school property; 

7. Deposits are due at the time the use permit is approved. Billings are done at the close of the month and are due within 10 

business days or interest will be assessed. Payments are to be made to the district; 

8. A detailed copy of the district policy and administrative rule is available upon request to the district office; 

9. All users of district facilities shall comply with all restrictions placed on the facility by the fire marshal; 

10. All users of district facilities must comply with all federal and state regulations related to equal opportunity and 

discrimination; 

11. Billing for custodial, maintenance or supervision may be required for use of facilities. Staff costs may be charged up to a rate of 

1.5 hour of regular payroll costs for custodial, supervision, food service, and/or maintenance service as well as 3-hour call if 

alarm system is engaged; 

12. Users will be billed repair/replacement costs for damages incurred during use of facilities; 

13. District may require the employment of a law enforcement officer. The rate is fixed by Lane County and is to be paid at the time 

the use permit is approved; 

14. Deposit: The district reserves the right to ask for a deposit as a condition of rental/use in order to offset potential costs that may result 

as a consequence of the use of district equipment or facilities. Said deposit should be of reasonable amount based on the potential costs 

generated by the size of event, the amount of room filed or equipment use, the use of utilities and electricity, trash removal and the 

potential for calling out employees after regular hours. Any costs generated by the approved use would be subtracted from the deposit 

amount and the balance, if any, would be returned to the applicants. If costs in excess of the deposit are incurred the lessee is 

responsible for their payment; 

15. The district is to access additional fees for energy charges, water charges, custodial supplies, garbage collection or additional 

cleanup. Facilities will be rented without heat or cooling unless provisions for payment are made in advance; 

16. Playing fields are rented “as is.” If preparation work is required, labor and materials may be charged. The district’s prior 

approval is required prior to any preparation work done on district fields; 

17. If needed, applicant is to order and pay for portable restroom units. The district is not responsible for any damage done to 

portable restrooms; 

18. Parking lot fees will not be assessed without district prior approval; 

19. There will be no camping, open fires, vending, or RV camping on district property without the district’s prior approval; 

20. The district may assess a percentage of fundraising proceeds in lieu of fees for groups utilizing district property for 

fundraising for their group or organization; 

21. Any dangerous weapon brought onto district premises, possessed, concealed, or used by an unauthorized individual will result in 

prosecution to the full extent of the law (federal and state) and the person being informed that they are not to trespass on district 

property.
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Fern Ridge School District 28J 
    
Gary E. Carpenter Jr.​ ​ ​ ​ ​ 88834 Territorial Road, Elmira, OR 97437​ ​ ​  
Superintendent​ ​ ​ ​ ​  ​ Phone:  (541) 935-2253 
​ ​ ​ ​ ​ ​                   Fax:     (541) 935-8222 

Classified/Confidential/Manager/Coach Employees  
Resignations/New Hires/Transfers/Other Report 

April 20, 2026 
 
 

Resignations/Retirements 
1.​ Resignation of Donald Harris, 6.5 Title Instructional Assistant at Elmira Elementary 

School, effective June 11th, 2026. 
 

New Hires/Transfers 
1.​ None at this time. 

 
Other  

1.​ None at this time. 
 
Coaches 

1.​ Hiring of Sarah Davis, Girls Varsity Soccer Coach at Elmira High School, effective 
August 17, 2026. 

2.​ Hiring of Aaron Franklin, Boys Varsity Soccer Coach at Elmira High School, effective 
August 17, 2026. 
 

 
The Fern Ridge School District is an equal opportunity educator and employer. 

 
 



         April 20, 2026– Resolution #25-26/10 
      

 

FERN RIDGE SCHOOL DISTRICT 28J 
88834 Territorial Road 

Elmira, OR 97437 
RESOLUTION NO. 25-26/10 

 

 

RESOLUTION FOR SUPERINTENDENT’S CONTRACT EXTENSION 

 

 

WHEREAS, ORS 332.505(2)(a) provides that a superintendent will be employed pursuant to a 

contract no greater than three years in length; and 

 

WHEREAS, ORS 332.505(2)(a) provides that a school board may elect to issue a subsequent 

contract for “an additional three years” at any time; and 

 

WHEREAS, the current contract between the superintendent covers three years and expires June 

30, 2028; and  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Fern Ridge School 

District No. 28J, Lane County, Oregon, that the superintendent shall have his contract by this 

resolution extended by one year so that it now expires June 30, 2029.   

 

Gary E. Carpenter, Jr. 

     

ADOPTED by the Board this 20th day of April 2026, Lane County School District 28J. 

 

 

 

______________________________________ _________________________________ 

Board of Directors, Chair    Superintendent 

 

 

 


	Agenda
	1. Call to Order: Public - 6:30 pm



We have a shared vision in the Fern Ridge School District: Provide excellence for every student so that each will reach their greatest potential. 



Thank you to the members of the public who have joined us. As a reminder, School Board meetings and work sessions are meetings of the Board held in public, providing an opportunity to observe the Board's discussion and actions. 

In an effort to conduct official Board business, we ask that the audience be respectful and refrain from questions, comments, and unnecessary noise while the Board conducts the meeting. 



There is an opportunity for citizen comment tonight, and the Board looks forward to hearing from those who signed up. I will share some reminders when we get to that portion of the meeting. 



Also, please note that all Board meetings are live-streamed and posted on the School Board area of the website.
	2. Citizenship Award
	3. Flag Salute led by Citizenship Award Winner
	4. Public Comment: The Fern Ridge School Board encourages public input.  A person wanting to provide public comment will need to complete and submit an Intent to Speak form to the Board secretary by 1:00 pm on the day of the board meeting.  



Public comment is limited to this place on the agenda not to exceed a total of 30 minutes for all commenters.  A person giving public comment is limited to an established time limit of (4) four minutes.  While speakers may, during public meetings, offer objective criticism of school operations and programs, the Board will not hear personal complaints concerning district personnel nor against any person connected with the school system.  



Please state your name and if you are a resident of the district.  If speaking for an organization, state the name of the organization.  The Board reserves the right to refer the matter to the administration.
	5. Monthly Items:
	5.A. Approval of Minutes - Board Action
	March 16, 2026 Work Session
	March 16, 2026 Regular Session


	6. Business Office
	6.A. Enrollment Report
	April 1, 2026 Enrollment Report

	6.B. General Fund Revenue and Expenditure Report - Board Action
	March 31, 2026 Financial Report


	7. Reports:
	7.A. Veneta Elementary School Report
	7.B. FRSD Family Resource Coordinator Report
	7.C. Fern Ridge Education Association
	7.D. Student Representative(s) to the School Board Report
	7.E. Director of K-12 Programs
	7.E.1. FRSD Board Goals - LPGT April Presentation
	FRSD April 2026 Board Presentation


	7.F. Fern Ridge Middle School Electives-Board Action
	Comic&GraphicNovelStorytelling
	Engineering
	OutdoorSurvival
	MarineBiology
	ScienceFiction&WorldBuilding

	7.G. Superintendent's Report

	8. Discussion Items
	8.A. Contract Award recommendation for Veneta Parking Lot Improvements and Expansion — Board Action
	8.B. Contract Award recommendation for Phase 2 Mechanical Upgrades Project— Board Action
	8.C. Second Reading 2026-2027 Proposed Public Calendar— Board action
	26-27 Proposed Public Calendar

	8.D. 25-26 Distinguished Service Award Recipients:



Distinguished Volunteer –Mary Yeager

Distinguished Classified Employee – Shelby Humphrey

Twinkle A. Morton Educator of the Year Award – Paris Hood

Distinguished Administrator/District Office Group Employee – Amy Hand

Distinguished Future First Citizen – Jake VanDamme

Distinguished Emerging Future First Citizen – Shavelle Cook

Distinguished Community Builder – Rylee Rice
	8.E. First Reading of Proposed 2026-2027 Meeting Schedule
	Meeting Schedule 2026-2027

	8.F. First Reading of Proposed Policy Updates: JGE update—Expulsion, EFA  G1 update—Local Wellness Program,  EFA R G1 DELETE—Local Wellness Program,
	JGE G1 update
	EFA G1 update
	EFA R G1 DELETE

	8.G. Second Reading of Proposed Policy Updates: KG AR REPLACE Community Use of District Facilities.
	KG R G1 REPLACE 2nd reading


	9. Personnel
	9.A. Licensed Employees Resignations/New Hires/Transfers/Other
	9.A.1. Hiring of Tiffany Forsman, 1.0 FTE Elementary Teacher at Elmira Elementary School, effective August 31, 2026, Hiring of Amanda Johnson, 1.0 FTE Elementary Teacher at Elmira Elementary School, effective August 26, 2026, Hiring of Faaeaofaleupolu "Tiny" Galago, 1.0 FTE Special Education Teacher at Elmira High School, effective August 26, 2026.

	9.B. Non-Licensed Personnel Report
	Personnel Report (non-licensed) (12)


	10. Late Items/Closing Comments/Board Community Involvement
	11. Upcoming Events



April 22: Secretary Appreciation Day

April 28: Bus Driver Appreciation Day

May 4-8: Teacher Appreciation Week

May 1: Principal Appreciation Day

May 19: 6:30 2nd Budget Committee meeting

May 22: NO SCHOOL Teacher Work Day

May 25: NO SCHOOL Memorial Day



Elmira  Elementary:

April 21: 6pm PTA

May16: Chalk the Walk



Veneta Elementary:

April 22: Earth day

May 11: 5:30 PALS



Fern Ridge Middle School:

May 8: 6:30-8 Spring Dance



Elmira High School:

May 9: Junior /Senior PROM
	12. Executive Session: ORS 192.660(2)(b) - Discipline of Public Officers and Employees

To consider the dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member or agent.
	13. Executive Session under ORS 192.660(2)(i): to review and evaluate the performance of the chief executive officer or any other public officer, employee or staff member, unless the person whose performance is being reviewed and evaluated requests an open hearing.
	14. Return to Open Session
	15. Complaint to Board-Board Action
	16. Resolution #25-26/10 - Superintendent's Contract Extension - Board Action
	Resolution 25-26-10 Supt

	17. Adjournment

