
Independent School District #146
Special Meeting for Board-Superintendent Team Strategic Planning Review/Wrap-

up/Goal Alignment
6:00 PM on June 22, 2026
Barnesville High School

302 3rd Street South
Barnesville, MN 56514

1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Approval of Agenda
5. New Business

A. Strategic Planning Process and the DRAFT Plan
B. Stages of Board Development
C. Board Governance Model
D. Strategic Governance Framework
E. Standards of School Board Leadership
F. School Board Self-Evaluation (SBSE) Full Report
G. Board Team Goals
H. Board’s Role in Working with the Superintendent in Setting Superintendent Goals
I. Alignment of District Goals from the Strategic Plan with Board and Superintendent Goals

6. Adjournment
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