
Regular Meeting
Tuesday, January 17, 2023 6:00 PM

MS/HS Library
109 Charles W St

Petersburg, AK 99833

Agenda

1. CALL TO ORDER
2. DETERMINE QUORUM
3. PLEDGE OF ALLEGIANCE
4. APPROVAL OF AGENDA
5. STUDENT REPRESENTATIVE REPORT
6. CORRESPONDENCE 
7. COMMENTS FROM AUDIENCE UNRELATED TO AGENDA ITEMS
8. COMMENTS FROM AUDIENCE RELATED TO AGENDA ITEMS
9. COMMENTS FROM BOARD MEMBERS
10. CONSENT AGENDA

10.1. DECEMBER, 2022, Monthly accounting report, bills, payroll, and electronic fund 
transfers, ASB trial balance and P-Card statements in the amount of $867,456.04

10.2. DEC, 13, 2022 regular board meeting minutes 
10.3. PERSONNEL ACTION REPORT

11. ADMINISTRATIVE REPORTS
11.1. Superintendent's report

Presenter: Superintendent Kludt-Painter
11.2. Elementary Principal's Report

Presenter: Principal Heather Conn
11.3. MS/HS Principal's Report

Presenter: Principal Ambler Moss
11.4. Director of Activities Report

12. SCHOOL BOARD COMMITTEE REPORTS
13. OLD BUSINESS

13.1. Action: New Policy: BP 3522, AR 3522 and E 3522-District Data Protection 
Program Second Reading and Public Hearing

13.2. Action: BP and AR 3513.3 Tobacco-Free schools Second Reading and Public 
Hearing

14. NEW BUSINESS
14.1. Action: ELA (English Language Arts) Department of Education grant award 

acceptance 
14.2. Discussion: 2023-2024 School Year Calendar 

15. ADDITIONAL COMMENTS FROM BOARD MEMBERS
16. UPCOMING DATES AND MEETING ANNOUNCEMENTS
17. FUTURE AGENDA ITEMS
18. OTHER NEW BUSINESS
19. ADJOURNMENT

 

































































































Regular Meeting
Tuesday, December 13, 2022 6:00 PM
MS/HS Library, 109 Charles W St, Petersburg, AK 99833

Carey Case:   Present   
Sarah Holmgrain:   Present   
Katie Holmlund:   Present   
Jay Lister:   Present   
Niccole Olsen:   Present   
All members present

1. CALL TO ORDER
Discussion: Meeting was called to order by 
President Holmgrain at 6:01pm 

2. DETERMINE QUORUM
Discussion: There was a Quorum present to do 
business.

3. PLEDGE OF ALLEGIANCE
Discussion: President Holmgrain lead the group in 
the Pledge of Allegiance. 

4. APPROVAL OF AGENDA
Action(s):
Approve agenda as written. This motion, made by 
Sarah Holmgrain and seconded by Jay Lister, 
Passed.
Voting Detail:
Carey Case:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea   

Jay Lister:   Yea   
Niccole Olsen: 
  Yea   

Voting Summary: Yea: 5, Nay: 0
Discussion: A consent agenda is a practice by 
which regular and non-controversial board action 
items are organized apart from the rest of the 
agenda and approved as a group. This includes all 
of the business items that require formal board 
approval and yet because they are not 
controversial, there is no need for board 
discussion before taking a vote. Items may be on 
the consent agenda only if all board members 
agree. Any board member, for any reason, may 
remove a consent agenda item and place it on the 
regular agenda for the board meeting.

5. STUDENT PRESENTATION - MMS Robotics
Discussion: MMS 6th grade Robotics team 
participated in their competition on Saturday, 
December 3rd, and was awarded the Team Innovation 
Award. They will present their project to the 
School Board. Leland Espeseth, Joe Hofstetter and 
Andi Mihai presented about 6th grade robotics. 



6. STUDENT REPRESENTATIVE REPORT
Discussion: Charlotte M presented about the Day 
of Giving coming up, the school canned food 
drive, we had qualifiers for State Wrestling, and 
the basketball teams were going to have home 
games the upcoming weekend. 

7. CORRESPONDENCE 
Discussion: None

8. COMMENTS FROM AUDIENCE UNRELATED TO AGENDA 
ITEMS
Discussion: none

9. COMMENTS FROM AUDIENCE RELATED TO AGENDA ITEMS
Discussion: none

10. COMMENTS FROM BOARD MEMBERS
Discussion: none

11. CONSENT AGENDA
Action(s):
Approve Consent Agenda. This motion, made by 
Sarah Holmgrain and seconded by Carey Case, 
Passed.
Voting Detail:
Carey Case:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea   

Jay Lister:   Yea   
Niccole Olsen: 
  Yea   

Voting Summary: Yea: 5, Nay: 0
11.1. NOV. 2022: Monthly accounting report, 
bills, payroll, and electronic fund transfers, 
ASB trial balance and P-Card statements in the 
amount of $928,160.28

11.2. NOV. 8, 2022 Regular board meeting 
minutes 

11.3. PERSONNEL ACTION REPORT

12. ADMINISTRATIVE REPORTS

12.1. Superintendent's report Presenter: 
Superintendent Kludt-
Painter

12.2. Elementary Principal's Report Presenter: Principal 
Heather Conn

12.3. MS/HS Principal's Report Presenter: Principal 
Ambler Moss

12.4. Director of Activities Report

13. SCHOOL BOARD COMMITTEE REPORTS

14. OLD BUSINESS

14.1. Discussion: Strategic Planning Committee 
Discussion: The Board will discuss the final list 
of members on the strategic planning committee, 



including which Board members will sit on that 
committee and take part in the process on January 
18-19, 2023.  All board members will attend a 
work session on January 17, 2023 from 6-8:30 pm 
with the AASB coordinator, Timi Tullis. 
Discussion about moving the dates as the High 
School was going to have conflicts because it is 
finals week. The dates were moved to the end of 
March 21-23rd

15. NEW BUSINESS

15.1. Action: FY 23 Budget Revision
Action(s):
Approve the FY24 budget revision as presented. 
This motion, made by Sarah Holmgrain and seconded 
by Katie Holmlund, Passed.
Voting Detail:
Carey Case:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea   

Jay Lister:   Yea   
Niccole Olsen: 
  Yea   

Voting Summary: Yea: 5, Nay: 0
Discussion: The  FY 23 budget passed in July and 
revised in November was created based on a 
preliminary student count of 415. After the 
October final count days, our student count is 
427, which results in an increase in revenue from 
the State of Alaska. This budget revision 
allocates those increased funds. See attached 
summary for a descriptive narrative.  See a 
summary of changes in the attachments. 

15.2. Action: FY 24 Teacher Contract List
Action(s):
Approve the FY24 Teacher contract list. This 
motion, made by Sarah Holmgrain and seconded by 
Niccole Olsen, Passed.
Voting Detail:
Carey Case:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea   

Jay Lister:   Yea   
Niccole Olsen: 
  Yea   

Voting Summary: Yea: 5, Nay: 0
Discussion: This is the list of tenured and non-
tenured teachers who will be offered contracts 
for the 2023-2024 School Year. 

15.3. Action: Leave of Absence Request
Action(s):



Approve a 1 year unpaid Leave of Absence for 
teacher Ashley Lohr for the 2023-24 school year. 
This motion, made by Sarah Holmgrain and seconded 
by Katie Holmlund, Passed.
Voting Detail:
Carey Case:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea   

Jay Lister:   Yea   
Niccole Olsen: 
  Yea   

Voting Summary: Yea: 5, Nay: 0
Discussion: Ashley Lohr, Middle and High school 
Art teacher, is requesting a Leave of Absence for 
the School Year 2023-24. 

15.4. Action: New Policy: BP 3522, AR 3522 and 
E 3522-District Data Protection Program
Action(s):
Approve BP 3522, AR 3522, and E 3522 District 
Data Protection Program in first reading. This 
motion, made by Sarah Holmgrain and seconded by 
Carey Case, Passed.
Voting Detail:
Carey Case:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea   

Jay Lister:   Yea   
Niccole Olsen: 
  Yea   

Voting Summary: Yea: 5, Nay: 0
Discussion: This is a new policy regarding how we 
protect our data in the continually changing 
world of technology. The Policy, Administrative 
Regulation, and Checklist were created by AASB, 
TechOps from the Southeast Regional Resource 
Center (SERRC), and our Technology Director, Jon 
Kludt Painter, before being reviewed by the 
policy committee. 

15.5. Action: BP and AR 3513.3 Tobacco-Free 
schools
Action(s):
Approve the update of BP 3513.3 and AR 3513.3 on 
its first reading. This motion, made by Sarah 
Holmgrain and seconded by Jay Lister, Passed.
Voting Detail:
Carey Case:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea   

Jay Lister:   Yea   



Niccole Olsen: 
  Yea   

Voting Summary: Yea: 5, Nay: 0
Discussion: This update revises the current 
policy to include language about vaping and other 
nicotine-delivering devices. This policy was 
reviewed by the district's policy committee, the 
American Lung Association of Alaska, Alaska 
Department of Health, members of PMC, and the 
Public Health nurse.  The Administrative 
Regulation (AR) was created in cooperation with 
all of these groups. The AR focuses on 
alternatives to suspension intervention programs 
for nicotine violations as a means of cessation. 

15.6. Action: COVID Mitigation Policy
Action(s):
Approve the updated Covid Mitigation Policy for 
the 2022-23 school year as presented. This 
motion, made by Sarah Holmgrain and seconded by 
Katie Holmlund, Passed.
Voting Detail:
Carey Case:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea   

Jay Lister:   Yea   
Niccole Olsen: 
  Yea   

Voting Summary: Yea: 5, Nay: 0
Discussion: The Superintendent has proposed that 
the language for the return date after a positive 
covid test be adjusted to be more closely aligned 
with CDC guidance, and allow students/staff who 
receive a return date from the Medical Center to 
return according to that date. In lieu of a 
return date issued by the Medical Center, the 
previous policy will stay the same. This change 
would allow for students/staff to return earlier 
than our current policy. 

15.7. Presentation: PSD Assessment Data
Discussion: District Testing Coordinator, Cyndy 
Fry, will provided a presentation about the 
standardized testing data that the District has 
received, including AK Star summative, MAP data, 
and the Alaska Developmental Profile (ADP) for 
kindergarten students. 

15.8. Discussion: 23-24 Calendar
Discussion: The Superintendent discussed calendar 
considerations for the '23- '24 school year and 
explored the option of moving from an early out 
Friday to a late start Monday for professional 
development. 

16. ADDITIONAL COMMENTS FROM BOARD MEMBERS



17. UPCOMING DATES AND MEETING ANNOUNCEMENTS
Discussion: The Petersburg Schools academic and
activities calendar can be viewed on the school
website at www.pcsd.us

18. FUTURE AGENDA ITEMS
Discussion: What some possible programs will look
like for the before-school times if we were to do
a late start Monday.

19. OTHER NEW BUSINESS

20. ADJOURNMENT
Action(s):
Adjourn. This motion, made by Sarah Holmgrain and
seconded by Carey Case, Passed.
Voting Detail:
Carey Case:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: Yea   

Jay Lister:   Yea   
Niccole Olsen: Yea   

Voting Summary: Yea: 5, Nay: 0
Discussion: Adjourned at 8:42pm

_____________________________________ 
Board Secretary

_____________________________________ 
Board President



Personnel Action Report for 2022-2023
1-17-2022

EMPLOYMENT OF CERTIFIED PERSONNEL

None

RESIGNATION/RETIREMENT CERTIFIED PERSONNEL

None

EMPLOYMENT OF CLASSIFIED PERSONNEL

Mackenson Doril
Daytime Custodian

RESIGNATION/RETIREMENT CLASSIFIED PERSONNEL

None

EXTRA DUTY CONTRACTS

Mike Corl
MMS Wrestling

Elsa Wintersteen
High School Play

2022-2023 School Year
Teachers 43.00
Classified 37.00
Principals 2.00
District Administration/Exempt
(Superintendant, Finance, Maintenance, 
Food Service, Board Admin, Special 
education director, )

6.00

Total Employees 89.00



Superintendent School Board Report
Jan. 17, 2023

Another reminder as we head into the New year that there is a link on the school district website for staff,
students, parents, and community members to provide feedback on teacher and administrator
performance. The comment period is an opportunity for the public to provide input, but the actual
evaluation will be provided by the employee's supervisor. Feedback links will be live during the months of
December to April.  As always, we encourage people to meet with teachers and administrators in person
to discuss concerns before submitting online feedback.

As we continue to recover from the past few years of learning disruptions during Covid, student
attendance is emerging as a significant issue with regard to academic performance, engagement in
school, and peer/social interactions.  This will be a primary focus in the coming months as we engage in
district strategic planning efforts and implementation of the READS Act.

READS Act regulations are being presented to the State Board in January and will be available for public
comment in February and March.  Final regulations will be released in April. There are a number of items
being discussed including Reading courses and training for K-3 teachers, Reading Praxis test
requirements for teachers, preschool requirements, interventions for students who have not achieved
proficiency, and retention recommendations/waivers. Ms. Conn and I have scheduled three different
READS Act sessions to discuss proposed regulations and what it might look like here in Petersburg.

PSD is participating in several grant opportunities through DEED this year, including an RTI/MTSS
(Response to Intervention/Multi-Tiered System of Support) “Refresh” program and an ELA (English
Language Arts) Curriculum Adoption program for K-5.  Both of these opportunities provide funding for
training and materials, as well as coaching.  We will also be piloting the newly adopted literacy screening
tool adopted by DEED for the 2023-2024 school year. The tool is called Amplify (Dibels) and has been
updated since we used it several years ago here in Petersburg.

As we continue to work through the tobacco-free schools policy and address vaping concerns, the vape
sensors are up and running in the middle and high school bathrooms as of January 9.

A districtwide lockdown/evacuation drill is scheduled for late January.  I attended the Local Emergency
Planning Committee meeting at the Fire Hall on Jan. 12.  Another meeting is scheduled for Feb. 28.

LCG Lantech, Inc. is finalizing the MS/HS Roof project A & E drawings to reflect the necessary structural
calculations to ensure that the existing roof can support the added weight. They will be providing cost
estimates soon.  The district is also working with LCG to create schematic drawings to remodel the high
school entrance to improve visibility of the front entrance for safety purposes and improve efficiency of
existing spaces.

District strategic planning has been  moved to March 21-23.



I will be attending the Legislative Fly-In with Karen Morrison Feb. 25-28 in Juneau.  The Superintendent’s
Association, in cooperation with Business Officials, are combining efforts to provide accurate information
to the legislature regarding BSA (base student allocation) needs in districts around the state.  With flat
funding since 2017 and 18% inflation, district budgets are facing significant funding shortfalls.  For
example, the Anchorage School District is advocating for a minimum increase of $860 to the $5,960
Base Student Allocation (BSA).  The dollar amount is based on how much the formula would need to
make up since 2017, if adjusted for inflation using the Bureau of Labor Statistics consumer price index
for urban Alaska. An $860 boost would account for a nearly 15% one-time increase.  Some lawmakers
say they will attempt to pass legislation this year that will tie the calculation to inflation in future years,
meaning the formula will be automatically adjusted, year after year.



 Elementary Report 
 Tuesday, January 17th @6:00pm 

 1.  Shout Outs! 
 ○  Custodial and Maintenance Crew that worked over the Holiday season!! 

 2.  What has happened? 
 ○  1st Reads Act Discussion 

 3.  Current Enrollment: 224 
 ○  Pre-K  12 
 ○  K  38 
 ○  1st  27 
 ○  2nd  43 
 ○  3rd  35 
 ○  4th  30 
 ○  5th  39 

 4.  SPED Numbers 
 ○  IEP’s:  46 
 ○  Referrals:  6 

 5.  Project 23-24 Enrollment 
 ○  Pre-K=6,K =36, 1=38, 2=27, 3=43, 4=35, 5=30 Total=215 

 6.  Attendance 
 ○  Tardies and Attendance continues to be an issue 
 ○  December Total School:  492.5 absences / 12 school days = Average  41 absences a day 

 December  By Grade: PreK=61, K=83.5, 1=61.5 , 2=85 , 3=52.5 , 4=59.5 , and 5=89.5 
 ○  November Total School: 509 absences / 19 school days = Average 26.8 absences a day 

 November  By Grade: PreK=15, K=107 , 1=97 , 2=104 , 3=94 , 4=81 , and 5=118 
 ○  October Total School: 408 absences / 20 school days = Average 20.4 absences a day 

 October By Grade: PreK=4, K=17, 1=19, 2=23, 3=20, 4=21, and 5=17 
 ○  SeptemberTotal School: 265.5 absences / 22 school days = Average 12 absences a day 

 September absence By Grade: PreK=4, K=35.5, 1=49, 2=44.5, 3=36.5, 4=30.5, and 5=65.5 
 7.  After School Programs Offered 

 ○  Going Well 
 ○  4 Square canceled until icy conditions let up. 
 ○  After School Recess canceled until March. 

 8.  What is to come? 
 ○  Reads Act Discussion Jan. 20 9:00-10:00 Coffee & Donuts 
 ○  Reads Act Discussion Jan. 24 6:00-7:00 Pizza 
 ○  Classroom Spelling Bee’s Week of Jan. 23rd 
 ○  MTSS/RTI Conference Jan 27-30 
 ○  Read-A-Thon Month of February 
 ○  Literacy Night Dr. Seuss Kick-off February 1st  6:00-7:00pm 
 ○  Bring your Parents to PE Day February 8th 
 ○  Literacy Night Dr. Seuss Celebration March 1st 6:00-7:00pm 
 ○  District Spelling Bee Feb. 24th 9:00 
 ○  Conferences March 2nd & 3rd 
 ○  Public Library “Stream of Dreams” Grant Program May 22, 23rd, 24th 
 ○ 



From: Ambler Moss
Date: 1/17/2023
Re: January Board Report

1. COGNIA accreditation– I am pleased to report that even though we have some
work to do creating the systems and processes, we will represent well during this
year’s accreditation review, which will take place toward the end of February.  We
have recently been doing some all staff work on this, as well as work with a
select committee composed of Erica KP, Beau Ward, Alice Cumps, Tom
Thompson, Cyndy Fry and myself. During our district strategic planning in March,
I would like to use their input to guide us. Though accreditation is a high school
thing for the most part, we really should use most of the practices across the
K-12 spectrum.

2. VAPE Sensors– Two weeks, no alarms. The only time it went off was by
accident. So far so good, fingers crossed. When I asked random students, they
concurred that it was a deterrence, which leads to prevention, which is way better
than catching them after!

3. Absences– This is not improving and something I don’t expect us to improve
upon without new and different actions to address this. Most notably, numerous
students are currently not in school because they are on vacation, missing
multiple weeks of school after the two week Christmas vacation and even
missing finals. I believe there are a number of things we can do to ameliorate this
even by next year.



Activities/Athletics Report for School Board

January 17, 2023

PHS Wrestling

Kyle Biggers our first State CHampion since 2018. Petersburg finished 4th overall at the ASAA Division II Wrestling Championships,

Congratulations to Coach Valentine and Coach Corl on a great season and thank you to all the senior wrestlers for their time. PHS

Wrestling finished with 90 total points!

PHS Basketball & Cheer

Seasons are underway! Lots of home events coming up!

MMS Wrestling

Has begun!

MMS NYO

Has begun! No virtual competition this year. 2023 Traditional Games Competition will be in person in Juneau April 1 & 2, 2023 for

grades 6-8. Home performance for Families and Fans will be in March. Exact date TBD.

NEW ITEMS

STUDENT EVENT MANAGEMENT CREW

Begun a new club with the activities department known as the Student Event Management Crew. This group of students assist with

home events and game management tasks at all home events.

SALT (COMING SOON)

Student Activities Leadership Team - Idea is to create conversation with students involved in activities and they go through a

leadership program led by the students and AD.

ASAA has approved Badminton as a state sanctioned activity that will have a season March 6 - May 6, 2023. Divisions of Boys & Girls

Singles, Boys & Girls Doubles, and Mixed Doubles. Currently working on how we would implement it to see if there will be any

interest. It operate as a club at the present time.

REMINDERS

Check in on your planetHS forms as the Spring Season of Activities & Athletics are around the corner!

PHS GEAR

Get Viking Gear at the Viking Store online. Link can be found on any of the PHS Activities & Athletics webspages.

Where to find information for activities

- Best location for activities & athletics information is our website. You can find information on schedules, updates, and all

other information for both PHS and MMS.

- Update Links to Activities Schedules on PHS website.



Business & Non-Instructional Operations

DISTRICT  DATA PROTECTION  PROGRAM BP 3522

The protection of sensitive data and technology, including, but not limited to Internet access, privacy,
electronic mail, hardware, software, and cloud resources, is vital in supporting teaching and learning
through access to resources, information, learning activities, interpersonal communications, research,
training, collaboration, curriculum, and materials.

The School Board recognizes data/information as a resource that must be protected from
unauthorized access or use and as such supports a balance of security and access. The Board expects
District staff, student, and parent data to be protected by adequate controls commensurate with the
sensitivity of the data.

The Board directs the Superintendent to develop and maintain an effective District Data Protection
Program and associated regulations and protocols for the protection of sensitive District information.
Such regulations shall include developing appropriate controls to protect the confidentiality,
availability, and integrity of District information.

(cf 1340 and AR 1340 - Access to District Records)
(cf 3580 and AR 3580 - District Records)
(cf 3522 - District Data Protection Program)
(cf 3523 and AR 3523 - Employee Use of District Information Technology)
(cf 3523.1 and AR 3523.1 - Blogging)
(cf 3523.2 and AR 3523.2 - Social Media Use)
(cf 4112.6 - Personnel Records)
(cf 4119.23 - Unauthorized Release of Confidential Information)
(cf 4119.25 and AR 4119.25, Political Activities of Employees)
(cf 4419.5 - Electronic Communications Between Employees and Students)
(cf 5125 - Student Records)
(cf 5145 -Anti-Bullying/Anti-Cyberbullying)
(cf 6161.4 - Student Use of District Information Technology)

Legal Reference:

UNITED STATES CODE
47 USC. 201 et seq., Communications Decency Act of 1995, as amended
20 USC. J 232g., Federal Family Educational Rights and Privacy Act of 1974, as amended 47
USC. 231 et seq., Children's Online Privacy Protection Act of 2000, as amended

Revised 12/2022

AASB  POLICY  REFERENCE MANUAL
9/92



DISTRICT  DATA PROTECTION PROGRAM AR 3522

Introduction
The District Information Technology (IT) Department (or contracted services) has a responsibility to
protect sensitive District data to include financial, employee, and student data, while allowing for a
positive learning environment. The objective is to employ technology resources that create equitable
and accessible learning systems that make learning possible everywhere and all the time.

Section 1. Responsibilities

The District is responsible for providing the following activities in support of the District's data
protection program:

Superintendent
• Superintendent provides annual board reports relative to overall district security. Provides

annual board reports relative to overall district security.
• Shall appoint a Data Protection Leader (see activities below) who will provide an annual risk

assessment to the board in support of a separate District Data Protection Program.
o The designated Data Protection Leader shall have sufficient decision-making

capabilities to effectively manage all aspects of the DDPP to include:
• Executing emergency contracts in the event of a data breach.
• Directing staff/faculty activities as required in support of the DDPP.
• Directing or implementing changes to the network/operating environment as

required.
• Provide incident information to Human Resources as needed.

• Shall participate in one "tabletop" disaster recovery exercise per year wherein a
cybersecurity incident is simulated, and receive the report on the outcome of the exercise.

• Shall review an annual risk assessment and provide comments to the Data  Protection
Leader as required.

• Shall ensure adequate cyber security insurance coverage.

Data Protection Leader
• Shall be formally recognized as the District's Data Protection Program Leader.
• Shall be responsible for the design, architecture, implementation, program management and

oversight of the DDPP on behalf of the District.
• Shall provide an annual Risk Assessment to the Superintendent.
• Shall be responsible for the maintenance and dissemination of all required security

documentation to include training records, plans, policies, procedures, configurations, and
standards applicable to the DDPP.

{01264402}



DISTRICT  DATA PROTECTION PROGRAM AR 3522(b)

• Be responsible for conducting an annual tabletop exercise with the leadership simulating a
Data Security Breach.

• Ensuring a successful restore from data backups on a quarterly basis.
• Shall lead ongoing security training for all staff and District personnel and maintain training

records as required.

Staff and Faculty
• Shall be aware of and employ current information security best practices in regards to password management,

device security, FERPA, and student personally identifiable information.
• Shall be responsible for completing all security training assignments in a timely manner.
• Maintain all data in their purview in the manner directed by the Data Protection Leader.
• Report security incidents and problems immediately to the Data Protection Leader.
• Comply with the District data security policies and procedures.

Section 2. Framework
The District recognizes an effective data protection program is essential to protecting sensitive data
and ensuring information technology enables a rich learning environment. The District Data
Protection Leader is responsible for recommending and implementing appropriate controls to protect
District information and resources. The following sections outline the core governance framework for
the DDPP.

• Incident Response Plan
• Training
• Network Security
• Endpoint Security
• Application Security
• Data Security
• Identity & Access Management

Section 3. Incident Response Plan
The Data Protection Leader shall develop and establish an incident response plan that provides a set
of instructions to help staff detect, respond to, and recover from network security incidents and
document the approved recovery process. The Data Protection Leader shall update the incident
response plan annually.

Section 4. Training

The Data Protection Leader shall document and implement a training program that is comprised of
elements effective in elevating staff capacity around cybersecurity both in general and specific to
their unique job. The program will be designed to deliver ongoing support, training, and feedback to
staff.
Section 5. Systems, Data, and User Security
The Data Protection Leader will maintain a security checklist that covers all areas of network, device,
systems, account, and physical security. The checklist will be accomplished twice-yearly and the
results included in the annual security report to the board.

(cf 1340 and AR 1340 - Access to District Records)
(cf 3580 and AR 3580 - District Records)
(cf 3523 and AR 3523 - Employee Use of District Information Technology)
(cf 3523.1 and AR 3523.1 - Blogging)



(cf 3523.2 and AR 3523.2 - Social Media Use)
(cf 4112.6 - Personnel Records)
(cf 4119.23 - Unauthorized Release of Confidential Information)
(cf 4119.25 and AR 4119.25 - Political Activities of Employees)
(cf 4419.5 - Electronic Communications Between Employees and Students)
(cf 5125 - Student Records)
(cf 5145 -Anti-Bullying/Anti-Cyber bullying)
(cf 6161.4 - Student Use of District Information Technology)

Legal References:
47 U.S.C. 201 et seq., Communications Decency Act of 1995, as amended.
20 U.S.C. 1232g., Federal Family Educational Rights and Privacy Act of 197-l, as amended. 47
U.S.C. 231 et seq., Children's Online Privacy Protection Act of 2000, as amended.

Adopted



AR 3513.3 Tobacco-Free Schools/Smoking
Enforcement: The success of this policy depends upon the thoughtfulness, consideration,
and cooperation of the whole district community. All individuals on school premises,
including students, staff, administrators, and visitors are responsible for adhering to and
enforcing this policy. Members of the community are encouraged to communicate this policy
with courtesy and diplomacy. Any person acting in violation of this policy will be informed or
reminded of the policy and asked to comply.

Students: Non-punitive, equitable, and supportive intervention and educational consequences
for students engaging in the prohibited behavior will be provided according to the tiered
approach outlined below. Alternative to suspension and intervention programs will be the
focus of disciplinary efforts rather than punitive practices including suspension, expulsion,
fines, or service fees. Traditional disciplinary processes may be imposed if the student refuses
to participate in the alternative to suspension intervention program.  Students participating in
extracurricular activities must adhere to ASAA (Alaska State Activities Association) rules
related to possession, distribution, or use of any tobacco products or nicotine delivery products
on or off school property, and are subject to penalties in the ASAA/PHS handbook as outlined.

Any violation involving possession or usage of tobacco and nicotine delivery products shall
result in:  

● confiscation of tobacco and nicotine delivery products, imitation tobacco
products, or any related product or item prohibited in this policy;  

● notification of parents or caregivers;  
● the offer of information to the student about available tobacco and

nicotine delivery product education and/or cessation programs that are
free or low-cost (e.g., through Medicaid or community partners),
including nationally recognized tobacco cessation programs;  

● facilitation of the enrollment of the student in an evidence-based tobacco
and nicotine delivery product cessation program if the student expresses
an interest in quitting; and  Additional intervention as follows:  

At the first violation, the following will occur:  
● a collaborative conversation shall take place between the student and a

designated staff member to discuss:  
● what factors led to the violation, including information on student’s tobacco and

nicotine delivery product usage, possible triggers for use and  
● knowledge of physical, social, and emotional harm caused by tobacco.   
● the policy’s purpose, which is to protect students from the impacts of long-term

commercial tobacco and nicotine delivery product use.  
● a verbal agreement on next steps between student and designated staff

member.  

At the second violation, the following will occur:  
● collaborative conversation shall take place between the student and a designated

staff member as outlined above.  
● the student will be enrolled in an evidence-based tobacco education program as

an alternative to suspension, such as the American Lung Association’s INDEPTH
program 



● the district shall designate a staff member to monitor the progress of the student
found in violation of the policy.  

At the third and subsequent violation(s) of the policy the following shall occur:  
● a supportive discipline meeting shall take place between the student, their

parent or caregiver(s) and at least three staff members in the following roles:
administrator or member of student discipline staff; chemical dependency
professional or designated staff member (ideally a school nurse, school counselor
or school-based health center staff member); other student support staff
member (as identified by student) to include:  
A discussion of the following topics:  
❖ past violations of policy.  
❖ progress of student in treatment or other interventions.  
❖ specific challenges and barriers to impeding policy adherence.  
❖ commitment by student to avoid infractions and address tobacco usage

through on- and off-campus resources.  
❖ support from staff members and caregiver to ensure success.  

● The development of a 60-day plan monitored by a designated staff member to
include collective agreement of consequences that will follow if this plan is not
completed.  

● The student will be enrolled in an evidence-based tobacco education program as
an alternative to suspension, such as the American Lung Association’s INDEPTH
program. 

Staff and Visitors: Consequences for employees who violate the tobacco and nicotine product
use policy will be in accordance with personnel policies and may include
education/intervention, reprimand, suspension without pay, or dismissal. Visitors using
tobacco products will be asked to refrain while on school property or leave the premises. Law
enforcement officers may be contacted to escort the person off the premises or cite the
person for trespassing if the person refuses to leave the school property. Forfeiture of any fee
charged for admission will be enforced for visitors violating this policy.  Repeated violations
may result in a recommendation that the superintendent prohibit the individual from entering
the district’s property for a specified period of time.

Opportunities for Cessation: The administration will consult with the State of Alaska Tobacco
Prevention and Control program, local Tobacco Prevention and Control Grantees and other
appropriate health organizations to implement evidence-based tobacco prevention strategies,
which may include: providing students and employees with information and referral to
support systems, participation in evidence-based programs, and services to encourage
individuals to abstain from the use of tobacco and nicotine delivery products. All employees
and staff 18 years and older may be referred to Alaska’s Tobacco QuitLine 1800-QUIT NOW,
which is a free tobacco cessation resource. Alaska’s Tobacco Quit Line also offers the Live Vape
Free Texting Program, which offers teens easy to access resources and videos about quitting
e-cigarettes. By texting VAPEFREE to 873373, teens can receive free information on the health
harms associated with e-cigarette use as well as ways they can stay motivated and engaged in
their quitting journey. The Quit Line is operated by the Alaska Tobacco Prevention and Control
Program. Information about cessation resources for staff will be integrated into existing
trainings, events, and programs. School administrators, teachers, and staff may also be
referred to relevant Alaska Department of Education and Early Development resources and
materials relating to tobacco and nicotine delivery product use and prevention such as the



online, e-Learning module, E-Cigarette Use Among Alaska Teens.

Prevention Education: As part of the district's tobacco use prevention activities, the
Superintendent shall recommend to the curriculum committee the use of evidence-based
instructional programs as recommended by the Centers for Disease Control and Prevention,
or approved by the Substance Abuse and Mental Health Services Administration (SAMHSA).
The curriculum for this instruction will not be paid for or developed by the commercial
tobacco or nicotine delivery product industry or its subsidiaries.

Students: The district shall provide instruction regarding the effects of tobacco and
nicotine delivery product use on the human body and will take steps to discourage
students from tobacco and nicotine product use. Staff responsible for teaching
tobacco use prevention will be encouraged when funds/resources allow
collaborating with agencies and groups that conduct tobacco use prevention
education and to participate in ongoing professional development activities that
provide basic knowledge about the effects of commercial tobacco and nicotine
product use, effective instructional techniques and program-specific activities.

Programs will be integrated within the health education program and be culturally
relevant and age- and developmentally appropriate. Instruction should be provided
at every level, pre-kindergarten through grade 12, with particular emphasis on
grades six through eight. Prevention educators will have information about cessation
services available at little to no cost upon request.

Staff: The district shall establish a drug, tobacco and nicotine delivery products and
alcohol-free awareness and prevention program to inform employees about: 

o The dangers and costs of tobacco and nicotine delivery product use, exposure
to secondhand smoke and aerosol, particularly in the workplace. 

o The district policy of maintaining tobacco and nicotine delivery product-free
workplaces. 

o Any available tobacco and nicotine delivery product counseling, rehabilitation,
and employee assistance programs, including the free Alaska Tobacco Quitline,
and 

o The penalties that may be imposed on staff and employees for tobacco and
nicotine delivery product violations. 

Dissemination of Policy: Appropriate signage shall be posted throughout the district at
building entrances and other highly visible locations on all school buildings, building
entrances, vehicles, vehicular entrances to school grounds, and all indoor and outdoor
athletic facilities indicating that the district requires an environment free of commercial
tobacco and nicotine. The district shall notify students and parents/guardians of this policy
through the district website, student handbooks, newsletters, inclusion in school event
programs and announcements, parent open houses, and orientations while ensuring that
communications are culturally and linguistically appropriate for the community. The district
shall provide notice of this policy through the district website, in staff handbooks, through
orientations and employee or staff trainings, staff bulletin boards, newsletters, and when
offering employment. The district shall make reminder announcements of its commercial
tobacco and nicotine delivery product free policy at district events at appropriate intervals
throughout the events, when possible.  No ashtrays shall be provided at any location on
campus.

(cf. 5131.3 - Tobacco)



BP 3513.3 TOBACCO-FREE SCHOOLS/SMOKING

Tobacco-Free Schools

Note: The federal No Child Left Behind Act Every Student Succeeds Act prohibits
smoking in district facilities. The following language extends this to prohibit tobacco use
in school buildings, on school grounds and parking areas, at school events and in
vehicles used for transporting students. The ability of the Board to adopt this following
policy may be restricted by collective bargaining agreements.

For the purposes of this policy "tobacco" is defined to include tobacco in any form
and/or any nicotine-delivering devices including but not limited to; cigarettes, vapes,
vape cartridges, chewing tobacco, pipes, cigars, etc. This does not include
FDA-approved nicotine replacement therapy products used for the purpose of
cessation.

The Board recognizes its responsibility to promote the health, welfare and safety of
students, staff and others on district property and at school-sponsored activities. Ample
research has demonstrated the health hazards associated with the use of [tobacco]
products,  including smoking and breathing of second-hand smoke. As role models,
district employees should demonstrate conduct that is consistent with school programs
to discourage students from using tobacco products.

In accordance with law and to promote the health and safety of all students and staff, it
is the intent of the Board to establish a tobacco-free environment. Consequently, it is a
violation from students, staff, visitors, contractors and all others to use, distribute or sell
[tobacco], including any smoking devise device on district premises, at
school-sponsored activities on or off district premises and in district-owned, rented or
leased vehicles.

Staff and/or all others authorized to use district vehicles to transport district students to
school-sponsored activities are prohibited from using tobacco in those vehicles while
students are under their care.

This policy shall be in effect and enforceable at all times regardless of whether or not
the school is in session. The Superintendent or designee shall post appropriate signs
prohibiting tobacco use in accordance with law.

The Superintendent may develop administrative regulations as necessary to implement
this policy, including provisions for notification of the district's policy, through such
means as student/parent and staff handbooks, newsletters, inclusion on school event
programs; disciplinary consequences; and procedures for filing and handling complaints
about violations of the district's policy.



The Superintendent may consult with local officials to promote enforcement of law that
prohibits the possession of tobacco by minors on or off district grounds. All tobacco
products and/or nicotine delivery devices shall be confiscated if found on campus.

Note: Federal law does permit the use of tobacco products in a private residence. The
following language clarifies whether or not your district will permit smoking in
district-provided housing.

This prohibition does/does not apply to any private residence owned or leased by the
district for housing purposes.

Policy Review: The Comprehensive Tobacco and Nicotine Free Schools policy
shall be assessed by the school district or its designated evaluator at regular
intervals, to determine whether policies, policy enforcement, communication,
education staff training, and cessation programs are effective and available. Policies
and programs shall be updated and revised accordingly.

(cf. 5131.62 - Tobacco)
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This is a notice of intent to Petersburg School District to support the purchase of one of the core ELA
programs chosen through the Science of Reading/English Language Arts Curriculum Program
Grant: Amplify CKLA, Benchmark Advance, Open-Up EL Education, or HMH Into Reading.

Based on the student population of 212, the grant will award $104,332.00 to Petersburg School
District.

Travel for the January RTI conference and April Science of Reading Symposium for 5 people is
included in this grant.  Please see attached table:

District RTI Travel SOR Travel Curriculum
Purchase

Total

Petersburg $12,500.00 $12,500.00 $104,332.00 $129,332.00

Allocations are being uploaded into GMS and we will notify you when the process is completed.
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