
Regular Meeting
Tuesday, October 11, 2022 6:00 PM

MS/HS Library
109 Charles W St

Petersburg, AK 99833

Agenda

1. CALL TO ORDER
2. OATH OF OFFICE
3. DETERMINE QUORUM
4. PLEDGE OF ALLEGIANCE
5. ELECTION OF OFFICERS
6. APPROVAL OF AGENDA
7. STUDENT PRESENTATION
8. STUDENT REPRESENTATIVE REPORT
9. CORRESPONDENCE 
10. COMMENTS FROM AUDIENCE UNRELATED TO AGENDA ITEMS
11. COMMENTS FROM AUDIENCE RELATED TO AGENDA ITEMS
12. COMMENTS FROM BOARD MEMBERS
13. CONSENT AGENDA

13.1. SEPTEMBER, 2022, Monthly accounting report, bills, payroll, and electronic 
fund transfers, ASB trial balance and P-Card statements in the amount of $874, 
638.29

13.2. SEPT. 13, 2022, regular board meeting minutes 
13.3. PERSONNEL ACTION REPORT

14. ADMINISTRATIVE REPORTS
14.1. Superintendent's report

Presenter: Superintendent Kludt-Painter
14.2. Elementary Principal's Report

Presenter: Principal Heather Conn
14.3. MS/HS Principal's Report

Presenter: Principal Ambler Moss
14.4. Director of Activities Report

Presenter: AD Jaime Cabral 
15. SCHOOL BOARD COMMITTEE REPORTS
16. SPECIAL RECOGNITION
17. OLD BUSINESS
18. NEW BUSINESS

18.1. Action: Policy Updates in First Reading
18.2. Action: Fall Initial FY23 Budget Revision

19. ADDITIONAL COMMENTS FROM BOARD MEMBERS
20. UPCOMING DATES AND MEETING ANNOUNCEMENTS
21. FUTURE AGENDA ITEMS
22. OTHER NEW BUSINESS
23. ADJOURNMENT



 









































































































Regular Meeting
Tuesday, September 13, 2022 6:00 PM
MS/HS Library, 109 Charles W St, Petersburg, AK 99833

Carey Case:   Present   
Sarah Holmgrain:   Present   
Katie Holmlund:   Present   
Jay Lister:   Present   
Meg Litster:   Present   
Quorum present

1. CALL TO ORDER
Discussion: Meeting was called to order by
President Holmgrain at 6:02pm

2. DETERMINE QUORUM
Discussion: A quorum was present to do business.

3. PLEDGE OF ALLEGIANCE
Discussion: President Holmgrain led the group in
the Pledge of Allegiance

4. APPROVAL OF AGENDA
Action(s):
Approve agenda as written. This motion, made by
Sarah Holmgrain and seconded by Katie Holmlund,
Passed.
Voting Detail:
Carey Case:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea

Jay Lister:   Yea   
Meg Litster:   Yea   
Voting Summary: Yea: 5, Nay: 0
Discussion: A consent agenda is a practice by 
which regular and non-controversial board action 
items are organized apart from the rest of the 
agenda and approved as a group. This includes all 
of the business items that require formal board 
approval and yet because they are not 
controversial, there is no need for board 
discussion before taking a vote. Items may be on 
the consent agenda only if all board members 
agree. Any board member, for any reason, may 
remove a consent agenda item and place it on the 
regular agenda for the board meeting.

5. CORRESPONDENCE
Discussion: None

6. COMMENTS FROM AUDIENCE UNRELATED TO AGENDA
ITEMS
Discussion: No one present to give comments

7. COMMENTS FROM AUDIENCE RELATED TO AGENDA ITEMS
Discussion: No one present to give comments

8. COMMENTS FROM BOARD MEMBERS
Discussion: Board member Holmlund commented about



Middle School community service day being a fun 
activity. 

9. CONSENT AGENDA
Action(s):
Approve Consent Agenda. This motion, made by 
Sarah Holmgrain and seconded by Carey Case, 
Passed.
Voting Detail:
Carey Case:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea   

Jay Lister:   Yea   
Meg Litster:   Yea   
Voting Summary: Yea: 5, Nay: 0

9.1. AUGUST, 2022, Monthly accounting report, bills, 
payroll, and electronic fund transfers, ASB trial 
balance and P-Card statements in the amount of 
$571,291.65

9.2. August. 9, 2022, regular board meeting minutes 

9.3. PERSONNEL ACTION REPORT

10. ADMINISTRATIVE REPORTS

10.1. Superintendent's report Presenter: 
Superintendent Kludt-
Painter

10.2. Elementary Principal's Report Presenter: Principal 
Heather Conn

10.3. MS/HS Principal's Report Presenter: Principal 
Ambler Moss

10.4. Director of Activities Report
Discussion: Director Cabral reported on middle 
school activities cross country, robotics and 
volleyball. He reminded the community that the 
Viking Store is open and there is still a 25% off 
code for orders. He will attend the ASAA meeting 
Oct1st and 2nd in Sitka. 

11. SCHOOL BOARD COMMITTEE REPORTS
Discussion: The curriculum to be reviewed this 
year will be PE/ Health / Foreign 
Language.Possible discussion about Vape sensors 
being installed. 

12. OLD BUSINESS
Discussion: None

13. NEW BUSINESS

13.1. Action: FY 23 Budget Supplemental Funding
Action(s):
Move to provide direction to the Superintendent 
to reinstate funding to the activities, 
curriculum, and professional development budget 
line items, bringing them closer to the amount 
actually spent in the FY22 budget. The budget is 



to be revised at the October board meeting. This 
motion, made by Sarah Holmgrain and seconded by 
Jay Lister, Passed.
Voting Detail:
Carey Case:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea

Jay Lister:   Yea   
Meg Litster:   Yea   
Voting Summary: Yea: 5, Nay: 0

13.2. Discussion: AASB Annual Conference
Discussion: Members Holmlund, Holmgrain, and Case 
would like to attend.

13.3. Discussion: Strategic Plan Session
Discussion: All call for community members who 
might be interested. 

14. ADDITIONAL COMMENTS FROM BOARD MEMBERS
Discussion: Member Litster shared some parting
words about her time spent on the board. Thanked
her fellow members and the Administration.

15. UPCOMING DATES AND MEETING ANNOUNCEMENTS

16. FUTURE AGENDA ITEMS
Discussion: Budget, Policy Updates, possible Vape
Sensor policy.

17. OTHER NEW BUSINESS
Discussion: none

18. ADJOURNMENT
Action(s):
Adjourn. This motion, made by Sarah Holmgrain and
seconded by Carey Case, Passed.
Voting Detail:
Carey Case:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea

Jay Lister:   Yea   
Meg Litster:   Yea   
Voting Summary: Yea: 5, Nay: 0
Discussion: Meeting adjourned at 7:23pm

_____________________________________ 
Board Secretary   Date

_____________________________________ 
Board President   Date



Personnel Action Report for 2022-2023
10-11-2022

EMPLOYMENT OF CERTIFIED PERSONNEL

None

RESIGNATION/RETIREMENT CERTIFIED PERSONNEL
None

EMPLOYMENT OF CLASSIFIED PERSONNEL
None

RESIGNATION/RETIREMENT CLASSIFIED PERSONNEL
None

EXTRA DUTY CONTRACTS

Mik Potrzuski
Asst Boys BBall Coach

Rick Brock
Boys Head BBall Coach

Matt Pawuk
Asst. Girls BBall Coach

Dino Brock
Girls Head BBall Coach

Carissa Cotta
HS Yearbook

Bridey Short
MS Yearbook

Chelsea Corrao
Additional Music

Erica Thompson
Facility Rental Manager

2022-2023 School Year
Teachers 43.00
Classified 30.00
Principals 2.00
District Administration/Exempt
(Superintendant, Finance, Maintenance, 
Food Service, Board Admin, Special 
education director, )

6.00

Total Employees 78.00



School Board Report
Oct. 11, 2022
Erica Kludt-Painter

I was able to attend the annual Fall ASA (Alaska Superintendents Association) Conference in
Homer last week, where we received an update on the Alaska READS Act, federal funding
related to broadband infrastructure, cyber security issues in schools, and recruitment/retention
of teachers.

We have completed the ALICE crisis response training for all K-12 staff and will be finalizing
lessons in the coming weeks.  We will provide information for parents regarding these lessons,
and when we are preparing for a lockdown/evacuation drill.  We will also be participating in the
Great Alaska Shakeout earthquake drill on 10/20 at 10:20 am.

As we discussed during the school board meeting in September, the vape sensor system has
been ordered and will be installed in all bathrooms in the secondary schools.  Signs will be
posted when the sensors are installed and students/parents will be notified.

I would like to take this opportunity to announce that October is National Principals Month.  It is
an opportunity to celebrate and honor our incredible school principals for their leadership and
tireless pursuit of success for our students.  Thank you, Ms. Conn and Mr. Moss!  It takes a lot
of commitment and courage to lead a school during these challenging times.

I would also like to announce that Oct. 10-14 is National School Lunch Week, and recognize the
incredible efforts of our Food Service team:  Carlee Johnson McIntosh, Carol Larson, Katy
Brantuas, Karla Sosa, and Sarah Larson.  Thank you for taking such good care of our students
and staff!

The preliminary architect and engineering condition survey for the MS/HS roof project
conducted by LCG Lantech should be completed this month. This is the next step in the
Department of Education's Capital Improvement Project (CIP) process. The district is working
with the Borough to secure funding for the required participating share for this CIP project. The
district has also contracted with LCG to create schematic drawings to remodel the high school
entrance to improve visibility of the front entrance for monitoring purposes and improve
efficiency of existing spaces,

We would like to thank the PMC Wellness program for organizing the Bike or Walk to School
and Work Day on Oct. 12. We encourage all students, staff, and families to consider walking or
biking to school and work that day.  Don’t forget your helmets and bright clothing!

Finally, the district is planning for the upcoming Veteran’s Day Parade on Friday, Nov. 11.



Tuesday, October 11th @6:00pm
1. Shout Outs!

a. Tanya Sommerville (Stedman Pictures)
b. Annica Tufele (Preschool Sub)
c. Lisa Scheramek (Swim Sub)
d. Bennett McGrath (Donated Pumpkin Patch)
e. Kurt Birchell (50% Bus Discount to Pumpkin Patch)
f. Cena and Teachers (Original Works)

2. Current Enrollment: 214

a. Pre-K 10
b. K 35
c. 1st 27
d. 2nd 41

e. 3rd 35
f. 4th 29
g. 5th 37

3. SPED Numbers
a. IEP’s: 44
b. Referrals: 5

4. September Attendance
a. N/A

5. After School Programs Offered

a. After School Snack (Only to
those doing after school
activities) 2:45-3:00

b. After School Recess M-TH
3:00-3:45 and F 12:30-1:15

c. Homework Busters M-TH
3:00-3:45

d. Student Council TH
3:00-3:45

e. Lego Club W 3:00-3:45
f. Chess Club M 3:00-3:45
g. 4-Square Club T 3:00-3:45
h. Spanish Club W 3:00-3:45

6. Professional Development Opportunities
a. Smekens Literacy Stations Training (90 minutes reading blocks)

i. Focus on what is in the reading group content
7. Conferences

a. N/A
8. Attendance

a. September (22 days) Total School: 265.5 absences / 22 days = 12 absences a
day

b. September (22 days) By Grade: 4, 35.5, 49, 44.5, 36.5, 30.5, and 65.5
9. MAP Window

a. Upcoming: September 26th thru October 7th
b. Growth versus Proficient Status
c. Data for 2-5: Remember this is where they came in at, this is out of our control.

(I will be entering this data this weekend)

i. 2nd
1. Reading
2. Math

ii. 3rd
1. Reading
2. Math

iii. 4th
1. Reading
2. Math

iv. 5th
1. Reading
2. Math



10. What is to come?
a. Principals Conference 10/12-10/15
b. NEA Conference 10/15-10/16
c. Red Ribbon Week Oct. 24-28
d. Rainforest Festival Oct. 28
e. Veterans Day Nov. 11
f. Public Library “Stream of Dreams” Grant Program



From: Ambler Moss
Date: 10/07/2022
Re: October Board Report

The State of the School is even better!

Last month I reported that the state of the school was good. In the last month we have
really gotten some momentum going in terms of engaging students, connecting with
them in a way that builds trusting relationships, and they are very much demonstrating
what happens when they are put in a structured and caring environment.

In the classroom, all students seem to be getting the message that there is no sabotage
of learning time for others, nor is any disrespect to anyone condoned in any way. These
are non-negotiables, and we feel that if we start there, most of the rest of operations,
school atmosphere and morale will fall into place. We are getting close to near
automaticity of these conditions.

As far as the operations of the school go, we are developing routines and procedures to
tighten up back office support to both schools with existing personnel to maximize
systems of efficiency and “work flow”. There is always something we can do to improve
on our practice to support the teachers, the families and the students.

Since we are focusing so much on relationships, particularly of students who may need
extra attention in one way or another, one practice we are doing involves having
meetings with parents in a preventative way that precludes the necessity for
“disciplinary” meetings because we anticipate the type of issues that if unchecked
generally lead to untoward outcomes. As a result, positive behaviors are up, major
disciplinary incidences are very low, and we are setting in place a system that is
restorative in nature and that  favors edification over negative reinforcement and
punitive measures. Meanwhile, as we have done this with little need for formal
disciplinary action, we still have more drastic consequences in reserve in the unlikely
event that we need them.

As Jaime will update on the exciting events calendar, I turn our attention to other
elements of school life in summary since the last board meeting:

1) Our first Fire Drill went off as smoothly as it could go.
2) ALICE training was delivered to the staff in a very dynamic and interactive format,

resulting in the best training of its kind that I have ever undergone, and I have
done many!



3) and I did a learning walk which reflected overall solid structuralKatie Holmlund
practices inside classrooms, while also illuminating future opportunities for
development.

4) We have initiated a new program to connect high school and middle school to
promote the continual cycle of giving and receiving. We call it the Byørg, which
describes the state of perpetual giving.  Within that, we have an element to the
program called Big Viking/Big Valkyrie, patterned after the Big Brother/Sister
program, in which we pair  upperclassmen from high school with middle school
students. This is student run for the most part and is going to be part of the NHS
projects for the year.

mailto:kholmlund@pcsd.us


Activities Report for School Board

October 11, 2022

PHS Cross Country

Season has completed! We had 2 Boys and 5 girls attend the ASAA State Championships in Anchorage. Our student-athletes had a

great showing!

Daniel Aspery 2nd place

Alex Holmgrain 15th place

Kinley Lister 6th place

Gabiele Whitacre 21st place

Kate Thompson 22nd place

Alexus Sakamoto-Quezon 24th place

Eleanor Kandoll 37th place

Region 5 Championships girls finished 2nd and boys finished in 3rd place

ASAA State Championships Girls finished 4th place

PHS Swim & Dive

Thank you to Viking Swim Club, Heather Conn, Casey Gates, Erica Thompson for all their hard work and assistance in running a great

home meet in Petersburg on October 7-8th!

Swim goes to Sitka this week and then will be preparing for the Region Championships in Juneau on Oct 29-30.

MMS Cross Country

Completed their season with their home XC Meet in which we had our largest MS meet ever with 90 runners. 7th-8th graders

traveled to Haines for a XC Meet and did exceptionally well!

MMS Robotics

Continues!

PHS Volleyball

Had a scheduled home game with Juneau-Douglas and due to weather conditions, we were unable to get JDHS here. We will

reschedule JD games at a date TBD. VB season continues with upcoming away games.

PHS Wrestling

Season continues and PHS wrestling is headed to Haines this weekend!

PHS Music

PHS has 3 selected musicians heading to Haines for the 2022 SE Honors Music Fest. Eleanor Kandoll, Meghyn o’Soup, and Daniel

Apery will be representing PHS.

PHS ASB

Put on a great first Pep Rally for the year. Great job Mr. Shumway and PHS ASB on all their hard work! More to come! Great PHS Spirit

in the building of supporting all of our students and their extracurricular activities.

REMINDERS

Complete your Sports Physicals NOW! planetHS Registration is open for the 2022-2023 Calendar Year!

PHS GEAR

Currently working on a website that is for Petersburg Athletics that will have items for purchase that will ship directly to your address.

Still able to personalize items and choose from an assortment of brans and designs and even sport specific.

Where to find information for activities

- Best location for activities & athletics information is our website. You can find information on schedules, updates, and all

other information for both PHS and MMS.



Policies in First Reading 10/11/2022

BP 3450 This update strengthens best practices for the maintenance of liquid money in school 
buildings.

BP 3510 This update provides greater clarity regarding the Superintendent’s role in assuring 
proper inspection and maintenance of district buildings. 

BP 3514.1 This update clarifies the Board and Superintendents roles in the management of 
hazardous substances. 

AR 3514.1 This update clarifies Board and Superintendent roles in the administration of pesticide 
application. 

BP 3515 This minor update provides stylistic edits to the management of school safety in school 
buildings.

BP 3530 This updates emphasizes Board intent to maintain a robust risk management program
BP 3540 This update clarifies requirements for transportation for charter schools in the district
BP 3541.1 This update recommends that staff that regularly drives students in their private vehicle 

for school events carry private insurance of up to $1,000,000 per occurrence.  (we do 
not have staff who regularly drive students in private vehicles)  

BP 3542 This update retitles BP 3542 to recognize that it applies to Bus Driver’s and not just staff 
bus drivers. 

BP 3550 This update includes language to recognize various dietary guidelines that may apply to 
different districts. 

BP 3590 This New Policy establishes guidelines for how to utilize and accept electronic signatures 
in business, non instructional, and instructional settings. 

BB9200 This Board Bylaw has been revised to clarify that no board members should abstain 
from a vote without a compelling reason to do so. 

BB 9270 This Board Bylaw addresses how a member must recuse themselves due to a conflict of 
interest. 

BB9260 This Board Bylaw has been revised to remove references to No Child Left Behind (NCLB) 
and provides Proper references to the Every Student Succeeds Act (ESSA)

The following list of Board Policy updates are all language changes to remove reference to No Child Left 
Behind (NCLB) and proves references to the Every Student Succeeds Act (ESSA). These do not require 
Board approval but are being presented today for informational purpose.

BP 1330
BP 3513.3
BO 4113
BP4131
BP 4158
BP 5030
BP 5125.1
BP 5127

BP 5131.6
BP 5145.2
BP & AR 6145.5
BP 6161.4
BP 6161.8
BP 6164.2
BP 6174
BP 6175



WORKSHEETS for the district policy committee:
DISCARD WHEN FINISHED

{01205094}

MONEY IN SCHOOL BUILDINGS           BP 3450

Money collected by district employees and studentindividuals and organizations on behalf of the 
District shall be handled according to prudent business procedures.  Monies collected shall be 
recorded and deposited weekly. The individual recording the receipt of funds should not be the 
same individual who maintains custody of funds in the safe or other secured place. Whenever 
possible, two individuals should count funds and sign together. All money collected shall be 
receipted and accounted for and directed without delay to the proper location of deposit.  Any 
money left overnight in schools shall be kept in locked locations provided for safekeeping of 
valuables.

Revised 10/2021



WORKSHEETS for the district policy committee:
DISCARD WHEN FINISHED

{01205094}

AASB POLICY REFERENCE MANUAL
9/92

FUND BALANCE CLASSIFICATION            BP 3470(a)

Note:  This policy is consistent with the requirements of the Government Accounting Standards Board (GASB) 
Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions.  The policy allows a school 
board to have greater control over the district’s fund balances by addressing the order of spending. 

Neither this policy nor GASB Statement No. 54 preclude the calculation required to be made in the Auditor's Report 
on Fund Balance Compliance as required by 4 AAC 06.121(5)(A).

The Board desires to establish a fund balance classification policy tailored to the needs of the 
School District in a manner consistent with governmental accounting standards.  As provided for 
in Governmental Accounting Standards Board (GASB) Statement No. 54, the Board identifies 
the order of spending unrestricted resources applying the highest level of classification of fund 
balance, while honoring constraints on the specific purposes for which amounts in those fund 
balances can be spent.  

It is the responsibility of the Superintendent or designee to make recommendations to the Board 
regarding fund balance designations.  Formal Board action is required to establish, modify, 
and/or rescind a committed fund balance amount. 

Fund Balance Classifications

Fund balances will be classified as follows:  

A. Nonspendable fund balance – The nonspendable fund balance classification includes 
amounts that cannot be spent because they are either: (a) not in spendable form; or, (b) 
legally or contractually required to be maintained intact.   This includes items not 
expected to be converted to cash, including inventories, prepaid expenses, supplies, and 
long-term receivables, and the principal of a permanent fund.  

B. Restricted fund balance – The restricted fund balance classification is utilized when 
constraints (restrictions) placed on the use of resources are either: (a) externally imposed 
by creditors, grantors, contributors, or governmental laws or regulations; or, (b) imposed 
by law through constitutional provisions or enabling legislation.  This includes 
“categorical balances.”

 
C. Committed Fund Balance – The committed fund balance classification reflects amounts 

that can only be used for specific purposes determined by formal action of the Board.  
Commitments may be removed or changed by formal Board action. This classification 
also includes contractual obligations to the extent that existing resources in the fund have 
been specifically committed for use in satisfying those contractual requirements. Any 
remaining excess fund balance in a special revenue or capital projects fund at fiscal year 
end shall be a committed fund balance and designated for the intended purpose of that 
special revenue or capital project fund.  Such fund balances shall be carried over to the 
ensuing fiscal year as Committed Fund Balance.



WORKSHEETS for the district policy committee:
DISCARD WHEN FINISHED

{01205094}

FUND BALANCE CLASSIFICATION  (continued) BP 3470(b)

D. Assigned Fund Balance – The assigned fund balance classification reflects amounts 
intended to be used by the district for specific purposes.  Intent can be expressed by the 
Board or by the Superintendent, having been designated such authority.  In governmental 
funds other than the general fund, assigned fund balance represents the amount that is not 
restricted or committed.  Thus, the assigned fund balance classification is the residual 
classification for the special revenue, debt service, capital projects and/or permanent 
funds (unless that amount is negative, which requires classification as unassigned fund 
balance). 

E. Unassigned Fund Balance – The unassigned fund balance classification is the residual 
classification for the general fund and includes all amounts not contained in the other 
classifications.  Positive unassigned amounts will be reported only in the general fund.  If 
another governmental fund, other than the general fund, has a fund balance deficit, then it 
will be reported as a negative amount in the unassigned classification of that fund.  

Spending Prioritization

The order of spending regarding the restricted and unrestricted fund balances, when an 
expenditure is incurred for which both restricted and unrestricted fund balance is available, 
should first reduce restricted fund balance and then unrestricted fund balance.  The order of 
spending regarding unrestricted fund balance is that committed amounts should be reduced first, 
followed by the assigned amounts, and then the unassigned amounts when expenditures are 
incurred for purposes for which amounts in any of those unrestricted fund balance classifications 
could be used.

The Board authorizes the Superintendent to assign amounts to a specific purpose in compliance 
with GASB 54.  An unassigned fund balance should also be reported in the order of spending 
unrestricted resources, but is not restricted or committed.  

Legal Reference:
DEED Uniform Chart of Accounts

Added 3/201210/2021



WORKSHEETS for the district policy committee:
DISCARD WHEN FINISHED

{01205094}

AASB POLICY REFERENCE MANUAL
9/92

MAINTENANCE           BP 3510

Note:  In order to qualify for a capital improvement project grant or debt reimbursement under AS 14.11.011, a 
school district must have in effect a preventive maintenance plan.  This plan: 1) must include a computerized 
maintenance management program, cardex system, or other formal systematic means of tracking the timing and 
costs associated with planned and completed maintenance activities, including scheduled preventive maintenance; 2) 
must address energy management for buildings owned or operated by the district; 3) must include a regular custodial 
care program for buildings owned and operated by the district; 4) must include preventive maintenance training for 
facility managers and maintenance employees; and 5) must include renewal and replacement schedules for 
electrical, mechanical, structural, and other components of facilities owned and operated by the district.  
Additionally, the district must be adequately adhering to the preventive maintenance plan.

The School Board recognizes the importance of timely maintenance and repair of district 
facilities, property and equipment in ensuring the safety of students and employees, in protecting 
state and local investment, in providing necessary loss control, and in helping to ensure the 
availability of capital funding.  A preventive maintenance plan shall be in effect which includes 
custodial care, scheduled preventive maintenance, and energy management for district buildings.  
The Superintendent or designee shall ensure a systematic means of tracking the timing and costs 
associated with maintenance activities; shall direct the preparation of renewal and replacement 
schedules for electrical, mechanical, structural, and other components of district facilities; and 
shall provide for preventive maintenance training for facility managers and maintenance 
employees.

(cf. 3511 - Energy Conservation)
(cf. 3514 - Environmental Safety)
(cf. 3515 - School Safety and Security)
(cf. 5142 - Safety)

The Superintendent or designee shall regularly inspect district facilities and operations and make 
recommendations for maintenance and capital expenditures which may help the district reach its 
energy consumption goals.

All school buildings and equipment shall be regularly inspected to assure that all are maintained 
at the highest level of safety.  Employees are responsible for promptly reporting to their 
supervisor any damage to district property or equipment.  

Legal Reference:
ALASKA STATUTES
14.11.011 Grant applications
14.11.100 State aid for costs of school construction debt

Added  1/03Revised 10/2021



WORKSHEETS for the district policy committee:
DISCARD WHEN FINISHED

{01205094}

AASB POLICY REFERENCE MANUAL
9/92

HAZARDOUS SUBSTANCES AND PESTICIDES BP 3514.1

Hazardous Substances

The School Board recognizes that the daily operations of our schools entail the use of potentially 
hazardous substances.  The Superintendent or designee shall insure that hazardous substances are 
inventoried, used, stored and regularly disposed of in a safe and legal manner.

Teachers shall instruct students as to the importance of proper handling, storage, disposal and 
protection with regard to all potentially hazardous substances within the classroom and other 
instructional areas.

The Superintendent or designee shall develop, execute, and monitor a hazard communication 
plan as required by applicable law.

Insofar as possible, the Superintendent or designee shall minimize the quantities of hazardous 
substances stored on school property.  The Board encourages staff to substitute less dangerous 
materials for hazardous ones whenever feasible.

The Superintendent or designee shall ensure that the schools are regularly inspected to identify 
potential sources of risk and shall inform the Board of any environmental risks in the schools.

Pesticides

The Superintendent or designee shall, when practical, ensure the use of nonchemical methods to 
control pests, including proper sanitation practices, structural repair, and window screens.

When application of pesticides is necessary, the Superintendent or designee shall ensure timely 
notice to parents and the public.

Legal Reference:

ALASKA ADMINISTRATIVE CODE
18 AAC 90.625 School use and notification

Revised 10/2021



WORKSHEETS for the district policy committee:
DISCARD WHEN FINISHED

{01205094}

AASB POLICY REFERENCE MANUAL
9/92



WORKSHEETS for the district policy committee:
DISCARD WHEN FINISHED

{01205094}

PESTICIDE APPLICATION       AR 3514.1(a)

The Superintendent or designee shall be responsible for ensuring that the following procedures 
are followed before application of a pesticide to an area of tDistrict property that is used by or is 
accessible to children.  

Note: Districts and schools are permitted to develop a registration system to provide notification 
of pesticide application only to those parents who wish to receive the notification.  If a 
registration system is not used, all parents of students at the applicable school site must receive 
notice prior to each pesticide application.  18 AAC 90.625.

Annual Registration for Notice of Pesticide Application

The Superintendent or designee shall provide written notice to parents/guardians at the beginning 
of each school year, or upon a child’s enrollment, that pesticides may be used in or around 
district property.  The notice shall explain how a parent may register to receive notification at 
least 24 hours prior to a pesticide treatment.  

Notice

Note: If the notice is given in writing, it may not be included with any other notice being 
provided to parents or guardians on another matter.  18 AAC 90.625(d).

At least 24 hours prior to application of a pesticide, parents/guardians who have registered, as 
specified above, shall be provided individual notice delivered by phone, in person, electronic 
mail, U.S. mail, or facsimile.  The notice must contain the following information:

(1) a description of the area where the pesticide will be applied;

(2) the date and approximate time of application; if the application will be outdoors, the 
notification must include three dates in chronological order in case the preceding date is canceled 
due to weather;

(3) the common or brand name of each pesticide to be used;

(4) the targeted pests to be controlled by the pesticide;

(5) each active ingredient in the pesticide;

(6) the EPA registration number;

(7) the telephone contact number, if any, on the label of the pesticide for additional 
information about each pesticide; and

(8) a contact name and telephone number at the school.
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PESTICIDE APPLICATION (continued) AR 3514.1(b)

Posting

Immediately before starting the application of a pesticide, the certified applicator shall post an 8 
1/2 x 11-inch sign in the area of the school where the pesticide is to be applied.  The 
Superintendent or designee shall ensure the sign remains posted and children are kept out of the 
treated area until the reentry interval on the label, if any, has expired; or, if the label does not 
specify a reentry interval, for at least 24 hours. The sign must be in the form specified by the 
Department of Environmental Conservation.

If pesticides are used outside the school term and the school is open to or accessible by the 
public, the notification required under this section must be prominently posted in a conspicuous 
location on the school premises at least 24 hours before the pesticide treatment is scheduled to 
begin and for at least 24 hours after application.

Emergency Application

The Superintendent or designee may authorize an immediate pesticide treatment without prior 
notification to registered parents if the Superintendent or designee determines an emergency 
exists.  An emergency includes an immediate and unanticipated threat to the health and safety of 
individuals on District property.  An emergency does not exempt the District from the posting 
requirements, to the extent possible.

Applications Not Requiring Notice or Posting

The SDS and/or DEC regulations should be consulted before determining that a pesticide does 
not require notification or posting. The following pesticide applications are not subject to the 
notification or posting requirements of this regulation:

(1) applications of antimicrobial pesticides;

(2) an application where the school remains unoccupied for a continuous 72 hour period 
following the application of the pesticide;

(3) applications of rodenticides in tamper resistant bait stations or in areas inaccessible to 
children;

(4) applications of silica gels and other ready-to-use pastes, foams, or gels that will be 
used in areas inaccessible to children.

Required Record Keeping

The Superintendent or designee shall keep records of pesticide applications subject to the 
notification and posting requirements of this regulation.  Records must include
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PESTICIDE APPLICATION (continued) AR 3514.1(c)

(1) a copy of each notice issued, or, if no notice is issued for an emergency application, 
all the information required in a notice had one been issued;

(2) the date of application;

(3) the name and employer of the individual who applied the pesticide, including the 
individual's certification number;

(4) the rate of application;

(5) the concentration of the pesticide applied; and

(6) the total amount of pesticide used.

Records of pesticide application must be made available to the Department of Environmental 
Conservation and to the public for review.

Revised: 10/2021

AASB POLICY REFERENCE MANUAL
9/92
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SCHOOL SAFETY AND SECURITY           BP 3515

The School Board is fully committed to preventing violence and crime on school grounds.  The 
Superintendent or designee and staff shall strictly enforce district policies and regulations related 
to crime, campus disturbances, campus intruders, student safety, student conduct and student 
discipline. 

(cf. 3514 - Environmental Safety)
(cf. 3515.2 - Intruders on Campus)
(cf. 3440 – Inventory)
(cf. 3450 – Money in School Buildings)
(cf. 3451 – Petty Cash)
(cf. 4158/4258/4358 - Employee Security)
(cf. 5131 - Student Conduct)
(cf. 5131.4 - Campus Disturbances)
(cf. 5131.5 - Vandalism)
(cf. 5131.6 - Alcohol and Other Drugs)
(cf. 5131.7 - Weapons and Dangerous Instruments)
(cf. 5136 - Gangs)
(cf. 5141.4 - Child Abuse and Neglect)
(cf. 5142 - Student Safety)
(cf. 5144 - Discipline)
(cf. 5144.1 - Suspension and Expulsion/Due Process)
(cf. 6114 - Emergencies and Disaster Preparedness Plan)

The Superintendent or designee shall establish procedures to secure physical records, district 
assets, and to protect against vandalism and burglary during non-business hours.The 
Superintendent or designee shall establish procedures for securing records and funds and for 
protecting buildings against vandalism and burglary during non-business hours.  The 
Superintendent or designee also shall investigate ways that school grounds can be made more 
secure.

The School Board encourages staff, parents/guardians and students at each school to work with 
local law enforcement agencies and other interested parties in developing a comprehensive 
school safety plan which includes strategies for preventing crime and violence on school 
premises.

Revised 10/2021
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RISK MANAGEMENT           BP 3530

Note:  A.S. 14.03.150 requires districts to maintain adequate property insurance for replacement cost of district 
facilities and equipment.  4 AAC 31.200 requires that Regional Education Attendance Areas include the state as an 
additional insured on property loss insurance.  The following sample policy may be revised as needed.

The School Board desires to maintain a program of risk management to protect district property 
and resources against harm or loss by identifying risks and administering a program designed to 
minimize and/or prevent losses. The risk management schedule shall include, but not be limited 
to:

1. Property Loss Insurance (buildings and equipment)
2. Workers Compensation Insurance
3. Liability Insurance

(cf. 4154 - Personnel Insurance/Health & Welfare Benefits)
(cf. 5143 - Students/Insurance/Athletic Insurance)

Note:  A.S. 14.08.091 requires that the officer of the regional school board responsible for custody of district funds 
file a bond for $50,000 with the State Commissioner.  A.S. 14.14.020 requires that districts or municipalities obtain 
a bond not to exceed $50,000 before the officer responsible for district moneys begins his/her duties, unless the 
officer has already been bonded pursuant to A.S. 29.20.610, and that the bond be filed with the clerk of the school 
board.

The district officer responsible for the custody of district moneys and property shall be bonded as 
required by law.  The School Board may require the bonding of employees holding positions 
which have extensive access to property and money.

The Alaska Statutes and Administrative Codes listed herein outline the minimum requirements.

Legal Reference:
ALASKA STATUTES
14.03.150  Property Insurance required
14.08.091  Organization; oath and bond. (Regional Education Attendance Areas)
14.11.011  Grant applications
14.12.115  Indemnification
14.14.020  Bond required
21.76.010-21.76-900  Joint insurance arrangements

ALASKA ADMINISTRATIVE CODE
4 AAC 31.200  Loss protection required
4 AAC 31.205  Self-insurance programs
4 AAC 31.210  Deductible amounts
4 AAC 31.215  Proceeds
4 AAC 31.220  Proof of insurance
4 AAC 31.225  Failure to procure insurance

Revised: 09/2021
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TRANSPORTATION BP 3540(a)
          

The School Board desires to provide transportation for eligible students in accordance with state 
and federal law.  

The goals of the transportation service are:

1. to provide maximum safety for students between home and school and on school-
sponsored trips.

2. to promote desirable student behavior and respect for traffic safety.

3. to provide assistance and transportation for students with disabilities.

4. to provide transportation for field trips.

(cf. 3312 - Contracts)
(cf. 3541.5 - Alternative Transportation Arrangements)

Note:  Secondary students who do not have daily access to school by being transported a reasonable distance must 
be offered a boarding program pursuant to 4 AAC 09.050. 

When necessary, the School Board shall make available a boarding program for secondary 
students whose transportation needs make daily access to school impractical and who are not 
participating in an alternative educational program.

Note:  Effective July 1, 2014, AS 14.09.010 was amended to require that school districts adopt a policy addressing 
transportation services to students attending a charter school operated by the district.  Department of Education 
and Early Development regulations require a charter school transportation policy if: 1) the district provides pupil 
transportation services under AS 14.09.010; and 2) the district operates a charter school or an application for the 
establishment of a charter school in the district is pending.  A district must submit its charter school transportation 
policy to the Department for approval by: 1) April 15, 2015 if a charter school is in operation in the district on 
July 1, 2014; or 2) no later than 30 days after approval of a new charter school if the district does not already have 
an approved charter school transportation policy in effect.  See 4 AAC 27.057 for further guidance on the 
transportation policy approval process.  The policy is to be developed with input solicited from individuals 
involved in the charter school, including staff, students, and parents.  If a district fails to adopt  a policy, the 
district is required to allocate the amount of state transportation funding received for each charter school student 
to the charter school.  AS 14.09.010(f).    
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TRANSPORTATION (continued) BP 3540 (b)

Charter School Transportation 

The School Board recognizes that charter school students may benefit from transportation 
services.  On a space available basis, charter school students may access school bus 
transportation on those regular school bus routes that run within the attendance area where the 
charter school is located.  Transportation access is subject to the following: 

a. There must be adequate space available (seating) on the bus to accommodate the 
attendance area school students and additional charter school students. There must be 
adequate space on the bus schedule so that transportation to charter schools does not 
interfere with transportation to attendance area schools.

b. Charter school students may only access those school bus routes that are appropriate to 
their school level, i.e., elementary school, middle school or high school.

c. Charter school students who reside within a mile and a half of the charter school are not 
eligible for transportation unless they must cross a designated hazardous road area.   
Special education routes are not subject to the mile and a half restriction.  

d. Charter school students must comply with all rules for safe and appropriate conduct while 
waiting for, boarding, riding, and exiting the bus, and while riding the bus.  Charter 
school students are subject to the same sanctions as other students for bus violations.  

e. Annually, the charter school must provide information to charter school families who are 
accessing school bus transportation about the district’s school bus rules.

f. School bus transportation is not available to charter school students enrolled in charter 
schools identified as correspondence programs.  

Annually, the Superintendent or designee shall communicate to the charter school the space 
availability on applicable transportation route(s) and determine the transportation needs of 
charter school students.  If the number of charter school students desiring transportation exceeds 
available space, the charter school is responsible for developing a written process for addressing 
ridership on a fair and equitable basis.  A copy of the written process shall be provided to the 
district.  

Note:  The above language reflects the minimum transportation obligation for charter school students as required 
by AS 14.09.010(e)(2).  A district is not obligated to provide greater service, to establish dedicated routes for 
exclusive use of the charter schools, or to permit charter schools to opt out of the policy and receive transportation 
funding.  The following is optional language for those districts desiring a process to consider, and act upon, 
requests by charter schools for additional transportation services.   
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TRANSPORTATION (continued) BP 3540 (c)

OPTIONAL:  The district is not required to establish dedicated transportation routes for the 
exclusive use of charter school students, but may choose to do so.

A charter school desiring additional or dedicated student transportation may submit a written 
proposal to the Superintendent or designee.  The proposal shall identify, at a minimum, student 
transportation needs, charter school funding available to support additional transportation, and 
the 
transportation routes and services being requested.  The Superintendent will make a 
recommendation to the School Board to approve or deny the request.  The Superintendent and 
the 
Board will consider the funding, equipment and personnel necessary to accommodate the 
requested transportation; the impact on operations of the district; the needs of the charter school 
and its students; equity with other charter schools and district alternative and optional programs; 
and the best interests of the district.  The School Board will approve or deny the transportation 
request at a regularly scheduled meeting.  

(cf. 6182 - Secondary Boarding Program)
(cf. 6181 - Charter School)
(cf. 5112.6 – Education For Homeless Children and Children in Foster Care)

Legal Reference:
ALASKA STATUTES
14.09.010 Transportation of pupils
14.09.030 School buses
14.30.347 Transportation of exception children

ALASKA ADMINISTRATIVE CODE
4 AAC 09.050  Secondary Boarding Programs
4 AAC 27.006-990 Transportation 
4 AAC 27.057 Charter school transportation policy 

Revised 10/2021
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BP 3541.1 SCHOOL-RELATED TRIPS BP 3541.1

Trips by School Vehicles
Besides taking students to and from school, the Board may approve transportation for field 
trips and school-sponsored activities. The Superintendent or designee shall regulate the use 
of the district transportation for approved school-related activities. Student councils, 
parent-teacher associations, and any other organizations requesting transportation shall be 
fully responsible for the costs of the trip. To the extent that funding has been approved by the 
Board, such costs may be charged to the district.

Transportation by Private Automobile
The Superintendent or designee may authorize the transportation of students by private 
automobile for approved field trips and activities when the vehicle is driven by an adult 
registered with the district for such purposes. Drivers shall be issued safety instructions and 
emergency information. All student passengers shall provide permission slips signed by 
their parents/guardians.

Drivers shall be required to possess a valid driver's license and liability insurance of at least 
$300,000 per occurrence, but recommended up to $1,000,000 per occurrence.

Owners, drivers and passengers shall be informed that the registered owner and his/her 
insurance company are responsible for any accidents which may occur. District personnel 
who frequently transport students in their private vehicles are urged to carry liability 
insurance of $300,000 or more per occurrence.

A seat belt must be provided for each passenger. Trucks and pickups may not transport 
more persons than can safely sit in the passenger compartment.

Owners furnishing private vehicles shall not accept reimbursement from passengers in 
excess of the cost of operating the vehicle. Reimbursement for the use of private 
transportation may be made from district funds.

Transportation by other private means (boat, ATV, off-road vehicles, snow machines)

The Superintendent or designee may authorize the transportation of students by other private 
means for approved field trips and activities when an adult registered with the district for 
such purposes operates the vehicle. Operators shall be issued safety instructions and 
emergency information.

Operators must abide by the specific vehicle safety ratings such as passenger capacity, 
maximum speed and required safety equipment (helmets, life jackets, etc.)
All student passengers shall provide permission slips signed by their parents/guardians. 
Operators shall be required to possess a valid driver's license and liability insurance of at 
least $300,000 per occurrence, but recommended up to $1,000,000 per occurrence.

(cf. 6153 - School-sponsored Trips) Revised 6/2019
Adopted June 21, 2005
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ROLES AND DUTIES OF BUS DRIVERS       BP 3542

Authority of School Bus Drivers

Students transported in a school bus shall be under the authority of, and responsible directly to, 
the driver of the bus.  The driver shall be held responsible for the orderly conduct of the students 
while they are on the bus or being escorted across a street, highway or road.  

(cf. 5131.1 - Bus Conduct)

All bus drivers shall receive training as mandated by law.  They also shall be familiar with and 
adhere to district policies and regulations relating to student transportation.

Note:  State law, AS 28.35.161, prohibits texting while driving.  Option 1 sets forth this legal requirement.  Option 
2 prohibits the use of all personal phones and devices while driving or performing professional duties.

Bus drivers are prohibited from using personal cell phones or other personal electronic devices at 
all times while driving and while performing other professional duties.  Use of district provided 
phones or electronic equipment shall be in compliance with district procedures.  Bus drivers are 
prohibited from utilizing a district issued cell phone or other portable electronic device to read or 
type text messages or other non-voice communications while driving.

Legal Reference:
ALASKA STATUTES
28.15.046  Licensing of school bus drivers
28.35.161 Use of electronic devices while driving; unlawful installation of television, monitor, or similar 
device

ALASKA ADMINISTRATIVE CODE
4 AAC  27.200 Approved school bus driver training courses
4 AAC 27.210  Certification of instructors
4 AAC 27.220  Minimum standards for school bus driver training courses

4 AAC 27.230  Issuance of school bus driver certificates under 4 AAC 27.200 (c)
4 AAC 27.235  Revocation of school bus driver training course approval
4 AAC 27.240  Revocation of instructor certificate

Revised 10/2021

AASB POLICY REFERENCE MANUAL
9/92

FOOD SERVICE      BP 3550(a)
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Note:  The following optional policy may be revised to reflect district philosophy and needs.

The School Board recognizes that students need adequate, nourishing food in order to grow, 
learn, and to give a good foundation for their future physical well-being.  The Board may provide 
for a food service program based on regular lunch service and include other snack and breakfast 
programs as the needs of the students and the financial capacity of the district permit.  The Board 
recognizes that breakfast, lunch and other nutrition programs are an important complement to the 
nutritional responsibilities of parents/guardians.

The Board believes that:

1. Foods and beverages available on school premises should contribute to the nutritional 
well-being of students and meet the nutritional criteria of the applicable child nutrition 
program operating in the District. Nutrition programs must comply with applicable state 
and federal law.

2. Foods can help students and families feel comfortable in the school. The District may 
include cultural and subsistence foods if available and can be served in compliance with 
school safety and nutritional programs. 

3. Foods and beverages available should be considered as carefully as other educational 
support materials as they can serve to build cultural connectedness for students.

4. Foods and beverages should be prepared in ways which will appeal to students while 
retaining nutritive quality.

5. To further Alaskan values, food and beverages should be prepared and served in ways 
that reduce waste.

6. Food should be served in quantities appropriate to the needs of students at their age level 
and served in as pleasant and relaxed an atmosphere as possible, with adequate time for 
students to eat and travel to and from the cafeteria.

7. Schools are encouraged to assess common eating habits and eating times to establish 
appropriate meal and snack times. 

8. Foods grown in the state provide nutritional, environmental, and economic benefits and 
should be utilized in the district's food service program to the extent feasible.

9. The District and its schools will have food safety plans and written guidance for 
procuring, receiving, and preparing subsistence foods harvested and donated to the 
school. 

10. The District will include subsistence foods as a part of the nutritional and dietary 
guidelines for Americans. 

Note: Effective January 14, 2010, the U.S. Department of Agriculture requires schools participating in the National 
School Lunch and Breakfast Programs to develop a written food safety program for the preparation and serving of 
school meals.  The goal is to prevent and reduce the risk of food-borne illness among students.  Schools are required 
to utilize the “hazard analysis and critical control point (HACCP) system” when developing their food safety 
programs.  A written safety program must be in place for each food preparation and service facility that prepares and 
serves meals under the federal breakfast or lunch programs.

The Superintendent or designee will oversee the development of a written food safety program 
for each food preparation and serving facility in the district, as required by law.  Foods and 
beverages will be stored, prepared and served in accordance with food safety regulations in order 
FOOD SERVICE (continued)           BP 3550(b)
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to prevent or reduce the risk of food-borne illness among students.

Note:  Effective July 1, 2015, federal regulations of the Department of Agriculture, Food and Nutrition Service, 
require that certain food service personnel meet minimum professional standards.  More specifically, school 
nutrition program directors who are responsible for management of the day-to-day food service operations for all 
schools in the district must meet minimum educational qualifications as a condition of hire.   The qualifications vary 
depending upon the student enrollment (size) of the district.  The qualification requirements are applicable to the 
hire of new directors only; current directors employed prior to the July 1, 2015 effective date are grandfathered.   In 
addition, the new regulations require minimum continuing education and training requirements for all student 
nutrition staff, including school nutrition program directors, school nutrition program managers who are responsible 
for day-to-day operations of food service for a particular school, and other personnel who work an average of at 
least 20 hours per week.  The hours of continuing education/training varies depending upon the position held by the 
individual. 

Qualified and trained food service personnel are critical to a healthy and safe food service 
program.  The Superintendent or designee shall hire qualified personnel and/or an independent 
contractor, taking into consideration professional standards required by law, and will ensure that 
continuing education and training is provided to food service personnel in compliance with 
applicable state and federal standards.   

(cf. 4131 – Staff Development)

The School Board intends that, insofar as possible, the school food services program shall be 
self-supporting and may include foods from school gardens, greenhouses and farms.  The Board 
shall review and approve of menu prices.  Program financial reports shall be presented regularly 
for inspection by the Board.

(cf.  3554 – Other Food Sales)
(cf. 5040 – Student Nutrition and Physical Activity)
(cf. 6163.4 – School Gardens, Greenhouses and Farms)

Legal Reference:

UNITED STATES CODE
Richard B. Russell National School Lunch Act, 42 U.S.C. 1751-1769j
Child Nutrition Act of 1996, 42 U.S.C. 1771-1793

CODE OF FEDERAL REGULATIONS
7 C.F.R. Parts 210, 220, and 235 National School Lunch Program and Breakfast Program

FEDERAL REGISTER
Professional Standards for State and Local School Nutrition Programs Personnel as Required by the 
Healthy, Hunger-Free Kids Act of 2010, Vol. 80, No. 40 and No. 88 (2015)

Revised 10/2021
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District Use of Electronic Signatures
 
When not practical or possible to have an approved individual physically sign a document, and 
not otherwise prohibited by applicable law, the Board authorizes the use of electronic signatures.  
Electronic signatures may satisfy the requirement of a written signature when transacting 
business with and/or for the District and/or with parents/guardians when the authenticity and 
reliability of such electronic signature(s) meets the provisions of this policy.  In such instances, 
the electronic signature shall have the full force and effect of a manual signature. 

The Superintendent or designee will identify methods that are secure and practical, and in 
compliance with State and Federal law and the District’s procedures. An “electronic signature” is 
defined as an electronic sound, symbol, or process attached to or logically associated with a 
record, and executed or adopted by a person with the intent to sign the record.

In order to qualify for acceptance of an electronic signature the following additional 
requirements are applicable:

1. The electronic signature identifies the individual signing the document by his or her name 
and title;

2. The identity of the individual signing the document with an electronic signature is 
capable of being validated through the use of an audit trail;

3. The electronic signature, as well as the documents to which it is affixed, cannot be altered 
once the electronic signature is affixed. If the document needs to be altered, a new 
electronic signature must be obtained; and,

4. The electronic signature conforms to all other provisions of this policy.

The District shall maintain District electronically signed records in a manner consistent with the 
District’s document retention policies yet also capable of accurate and complete reproduction of 
the electronic records and signatures in their original form. Such retention should include a 
process whereby the District can verify the attribution of a signature to a specific individual, 
detect changes or errors in the information contained in the record submitted electronically and 
protect and prevent access and/or manipulation or access/use by an unauthorized person.

The District shall maintain a hardcopy of the actual signature of any District employee 
authorized to provide an electronic signature in connection with school board business. 

Abuse of the electronic signature protocols by any District employee serves as grounds for 
disciplinary action up to and including termination.

Parent/Student Use of Electronic Signatures

With regard to documentation received by the District with an electronic signature from a 
parent/legal guardian, so long as the following provisions are met, the District may receive and 
accept such electronic signature as an original document:

ELECTRONIC SIGNATURES         BP 
3590(b)



WORKSHEETS for the district policy committee:
DISCARD WHEN FINISHED

{01205094}

1. Such communication with signature, on its face, appears to be authentic and unique to the 
person using such signature; 

2. The District is unaware of any specific reason to believe that the signature has been 
forged;

3. The District is unaware of any specific reason to believe the document has been altered 
subsequent to the electronic signature; and 

4. The signature is capable of verification.

The District’s Superintendent or designee may, at their discretion, request that an original of the 
electronic communication, signed manually by hand, be forwarded to the District in a timely 
manner. 

District personnel may periodically audit the authenticity of such signature via a security 
procedure including such acts as making follow-up inquiry to the individual/entity who has 
submitted an electronic signature.

Should it be discovered that a student has falsified a parent’s electronic signature on an official 
District document, the student may be subjected to discipline and the District Administration is 
authorized, at their discretion, to thereafter only accept manual signatures associated with any 
submitted school document. 

(cf. BP 3523 Electronic E-mail)
(cf. BP 6161.4 – Internet)
(cf. BP 3580 – District Records)

Legal  Reference:

ALASKA STATUTES
09.80.010 - .195 Alaska Uniform Electronic Transactions Act

Adopted 4/2022

AASB POLICY REFERENCE MANUAL
    9/92
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Note:  The following sample bylaw may be revised to reflect district philosophy and needs.

Limits of Board Members Authority

The School Board has broad but clearly limited powers.  The exercise of its authority is restricted 
to the functions required or permitted by law, and then only when it acts in a legally constituted 
meeting.  Board members have authority only in regularly called meetings of the Board, or when 
delegated specific tasks by Board action.  

The Board is the unit of authority.  The Board member is a part of the governing body which 
represents and acts for the community as a whole.  Apart from the normal function as part of the 
unit, the Board member has no individual authority.  No individual member of the Board, by 
virtue of holding office, shall exercise any administrative responsibility with respect to the 
schools; nor, as an individual, command the services of any school employee.  Individually, the 
Board member may not commit the district to any policy, act or expenditure.  

Optional:

School visits by Board members are encouraged.  Principals should receive a courtesy call in 
advance of a visit.  Board members, as with all visitors, must check in with the school office.  
Board members who visit schools of their own volition have no more authority than any other 
citizen.  

(cf. 1250 - Visits to the Schools)

Note:  The following is an optional process for Board members to make information requests.

Board Member Requests for Information

Board members should make informed decisions on matters before them for a vote.  The 
Superintendent or designee is responsible for providing the Board with relevant materials to 
inform the Board on those matters on which it is to act.  If Board members desire further 
information, a request for information shall be directed to the Superintendent, pursuant to the 
following guidelines:

1. Requests for simple facts.  Any Board member may make a request for simple facts 
to the Superintendent who will forward the request to the appropriate staff member.  All 
responses to requests for simple facts will be provided to the requesting Board member, and 
copied to the Board President.

2. Requests for reports, research, administrative studies, detailed information, or for 
information relating to a problem or a potential problem in the District.  Some information 
requests require significant administrative time and explanation to provide the requested 
response.  Individual Board members shall submit such requests to the full Board for 
consideration.  Upon [concurrence of the other board members/majority request of the Board], 
the request shall then be forwarded to the Superintendent for response.
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BOARD MEMBERS (continued)         BB 
9200(b)

3. Complaints regarding personnel.  Board members may have their own complaints 
regarding District personnel or may hear such complaints from the community.  These concerns 
should be privately communicated to the Superintendent.

(cf. 6162.8 - Research)
(cf. 9322 - Agenda/Meeting Materials)

Obligations of Members

Members of the Board must endeavor to attend all meetings, study all materials presented with 
the agenda prior to attending the meeting, participate in the discussion of any items which come 
before the Board, and vote on all motions and resolutions, abstaining only for compelling 
reasons. If no compelling reason requires abstention, members of the Board shall not abstain.

The Board member should not subordinate the education of children and youth to any partisan 
principle, group interest, or the member's own personal interest.

The Board member should be prepared and willing to devote a sufficient amount of time to the 
study of the problems of education in the district, the state, and the nation in order to interpret 
them to the people of the district.

(cf. 9230 - Meetings)

Legal Reference:
ALASKA STATUTES
14.14.140 Restrictions on employment

Revised  02/084/2022
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CONFLICT OF INTEREST                          BB 9270 (a)

Note:  Alaska Statute 29.20.010 requires each municipality to adopt a conflict of interest code.  Alaska Statute 
39.50.145 authorizes a municipality to exempt municipal officers from state conflict of interest financial reporting 
requirements.  Accordingly, districts should consult local law to determine if additional conflict of interest 
requirements must be addressed.  The following sample bylaw should be revised as appropriate to reflect district 
philosophy and needs.

In order to instill public confidence in public office and provide public accountability, School 
Board members shall disclose and avoid conflicts of interest involving any matter pending before 
the School Board.  A conflict of interest exists when a member has a personal or financial 
interest on a matter coming before the Board that could render the member unable to devote 
complete loyalty and singleness of purpose to the public interest.  School Board members owe 
the public a duty to act in the best interests of the district. 

Decision making.  The Board recognizes that when no conflict of interest requires abstention 
and/or recusal, its members must vote on issues before the Board. If a board member or their 
family member may benefit personally or financially from a Board decision, that board member 
must provide full disclosure of the conflict or potential conflict of interest to the Board.  The 
Board, without that member’s participation, will then approve or disapprove of the member’s 
deliberations and voting on the issue.  If the Board determines a conflict of interest prohibits 
participation, the member shall recuse themselves and abstain from deliberations and voting.   

Appearance of impropriety.  When a situation may create the appearance of impropriety, even 
where state and federal laws do not require any action, the board member shall fully disclose the 
circumstances.  The Board, without that member’s participation, will then approve or disapprove 
of the member’s deliberations and voting. 

Board members who have an actual or potential conflict of interest requiring disclosure shall not 
seek to influence the decisions of staff or other board members on the underlying matter, or on 
the member’s participation in the matter.

Other duties.  School Board members are expected to avoid conflicts of interest in their other 
duties.  This includes:

a. Confidential information.  School Board members shall not disclose or use 
confidential information acquired during the performance of official duties as a 
means to further their own personal or financial interests or the interests of a 
family member.

b. Gifts.  School Board members shall not accept a gift or economic benefit that 
would tend to improperly influence a reasonable person or where board members 
know or should know the gift is offered for the purpose of influencing or 
rewarding  official action.

c. Business dealings with staff.  School Board members shall not engage in  
financial transactions for private business purposes with district staff whom board 
members directly or indirectly supervise.
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CONFLICT OF INTEREST (continued)                          BB 9270 (b)

d. Compensation for services.  School Board members shall not receive any 
compensation for services rendered to the district from any source, except 
compensation for serving on the School Board and reimbursement of expenses 
incurred as a board member, as allowed by policy and law.

Other legal obligations.  School Board members shall comply with state and federal laws 
pertaining to conflicts of interest.  Nothing in this policy restricts or affects board members’ 
duties to comply with those laws.

(cf. 3115 - Relations with Vendors)
(cf. 4112.8 - Employment of Relatives)
(cf. 2300 - Conflict of Interest Code:  Designated Personnel)

Legal Reference:

ALASKA STATUTES
14.08.131 Disqualification from voting for conflict of interest
14.14.140 Restriction on employment
11.56.100 - 11.56.130 Bribery and related offenses
29.20.010 Conflict of interest

ADMINISTRATIVE CODE
4 AAC 18.031 Employment of members of immediate families of school board members
4 AAC 18.900 Definitions

Revised 4/2022
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LEGAL PROTECTION      BB 9260

Note:  For all districts, Sections 8551-8558 of the Every Student Succeeds Act are designed to provide teachers, 
principals and other school professionals, including board members, the tools they need to undertake reasonable 
actions to maintain order, discipline and an appropriate educational environment.  Section 8556 limits the liability 
of a school employee or official for acts or omissions when he/she is acting within the scope of employment or 
district responsibilities and his/her actions were in conformity with federal, state and local laws in an effort to 
control, discipline, expel or suspend, or maintain order or control in the classroom or school.

Limitations on liability do not apply when the officer or employee:  (1) acted with willful or criminal misconduct, 
gross negligence, recklessness or a conscious or flagrant indifference to the harmed student’s right to safety; (2) 
caused harm by operating a motor vehicle; (3) violated a federal or state civil right law (e.g., sexual harassment, 
discrimination, IDEA claims); (4) was convicted of a sexual offense, crime of violence or act of terrorism; or (5) 
was under the influence of alcohol or drugs.

If a civil action is brought against the employee or officer, and the laws’ conditions are satisfied, Sections 8556 
and 8557 limit the amount of the employee’s/officer’s liability to a formula based on the percentage of 
responsibility for the harm, and also limits punitive damages.  

The School Board shall provide insurance necessary to protect Board members, officers, and 
employees from any judgment resulting from suits brought against them alleging their liability 
while acting within the scope of their employment and/or under the direction of the Board.  The 
insurance shall cover claims in such matters as civil rights actions, negligence, or other act 
resulting in accidental injury to any person or property damage in or out of the school buildings 

(cf. 3530 - Risk Management)

Legal Reference:
ALASKA STATUTES

14.12.115 Indemnification

Every Student Succeeds Act, §§ 8551-8558 ( P.L. 114-95)

Revised 4/2022
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