
Regular Meeting
Tuesday, September 13, 2022 6:00 PM

MS/HS Library
109 Charles W St

Petersburg, AK 99833

Agenda

1. CALL TO ORDER
2. DETERMINE QUORUM
3. PLEDGE OF ALLEGIANCE
4. APPROVAL OF AGENDA
5. CORRESPONDENCE 
6. COMMENTS FROM AUDIENCE UNRELATED TO AGENDA ITEMS
7. COMMENTS FROM AUDIENCE RELATED TO AGENDA ITEMS
8. COMMENTS FROM BOARD MEMBERS
9. CONSENT AGENDA

9.1. AUGUST, 2022, Monthly accounting report, bills, payroll, and electronic fund 
transfers, ASB trial balance and P-Card statements in the amount of $571,291.65

9.2. August. 9, 2022, regular board meeting minutes 
9.3. PERSONNEL ACTION REPORT

10. ADMINISTRATIVE REPORTS
10.1. Superintendent's report

Presenter: Superintendent Kludt-Painter
10.2. Elementary Principal's Report

Presenter: Principal Heather Conn
10.3. MS/HS Principal's Report
10.4. Director of Activities Report

11. SCHOOL BOARD COMMITTEE REPORTS
12. OLD BUSINESS
13. NEW BUSINESS

13.1. Action: FY 23 Budget Supplemental Funding
13.2. Discussion: AASB Annual Conference
13.3. Discussion: Strategic Plan Session

14. ADDITIONAL COMMENTS FROM BOARD MEMBERS
15. UPCOMING DATES AND MEETING ANNOUNCEMENTS
16. FUTURE AGENDA ITEMS
17. OTHER NEW BUSINESS
18. ADJOURNMENT

 



















































































Regular Meeting
Tuesday, August 9, 2022 6:00 PM Alaskan

MS/HS Library
109 Charles W St

Petersburg, AK 99833  

Carey Case:   Present   
Sarah Holmgrain:   Present   
Katie Holmlund:   Present   
Jay Lister:   Present   
Meg Litster:   Absent   
Present: 4, Absent: 1.
Member Litster is excused

1. CALL TO ORDER
President Holmgrain called the meeting to order at 6:01pm 

2. DETERMINE QUORUM
A quorum was present to do business, Member Litster was excused.

3. PLEDGE OF ALLEGIANCE
President Holmgrain led the group in the Pledge of Allegiance

4. APPROVAL OF AGENDA
Approve agenda as written. This motion, made by Sarah Holmgrain and seconded by Katie 
Holmlund, Passed.
Meg Litster: Absent, Carey Case: Yea, Sarah Holmgrain: Yea, Katie Holmlund: Yea, Jay 
Lister: Yea
Yea: 4, Nay: 0, Absent: 1

A consent agenda is a practice by which regular and non-controversial board action items are 
organized apart from the rest of the agenda and approved as a group. This includes all of the 
business items that require formal board approval and yet because they are not controversial, 
there is no need for board discussion before taking a vote. Items may be on the consent agenda 
only if all board members agree. Any board member, for any reason, may remove a consent 
agenda item and place it on the regular agenda for the board meeting.

5. CORRESPONDENCE
None

6. COMMENTS FROM AUDIENCE UNRELATED TO AGENDA ITEMS
No one present to speak

7. COMMENTS FROM AUDIENCE RELATED TO AGENDA ITEMS
No one present to speak

8. COMMENTS FROM BOARD MEMBERS
None

9. CONSENT AGENDA

9.1. JUNE 2022, Monthly accounting report, bills, payroll, and electronic fund transfers, ASB 
trial balance and P-Card statements in the amount of $1,494,996.83



JULY 2022, Monthly accounting report, bills, payroll, and electronic fund transfers, ASB trial 
balance and P-Card statements in the amount of $278,907.29

Approve Consent Agenda. This motion, made by Sarah Holmgrain and seconded by 
Katie Holmlund, Passed.
Meg Litster: Absent, Carey Case: Yea, Sarah Holmgrain: Yea, Katie Holmlund: Yea, Jay 
Lister: Yea
Yea: 4, Nay: 0, Absent: 1

9.2. JUNE. 14, 2022, regular board meeting minutes 

9.3. PERSONNEL ACTION REPORT

10. ADMINISTRATIVE REPORTS

10.1. Superintendent's report
The Superintendent reported that  DEED Commissioner, Michael Johnson has retired, no 
replacement has been announced. Heidi Teshner is acting interim.  Superintendents from 
around the state met in Anchorage in late July where Alaska-wide educational issues were 
discussed. They discussed integrated PreK and possible funding options, Federally there is an 
effort to pass a bipartisan Bbll called the "Safer Communities Act" which may come with 
funding to upgrade school safety measures that would "harden school buildings" like locking 
doors, video surveillance, etc.  The school district has decided to close the Middle School 
entrance during the day for incoming traffic and have all students enter and exit through the 
High School. Reads Act doesn't go into place until 2024. 

10.2. Director of Activities Report
Activities have started, and it is strongly suggested to get your physicals done now. Planet HS 
is live, students and parents should be completing those forms online. The website has been 
updated with forms, dates and etc. Required activity meetings are on August 31st and Sept 1st. 
There is a Viking gear store and the district will get 10% profit of total sales. Covid 
precautions for activities; there will be no testing unless a community requires it before 
arriving. State competitions will not require any testing. 

10.3. Director of Facilities and Maintenance Report
See the slide deck

11. SCHOOL BOARD COMMITTEE REPORTS
No Reports 

12. OLD BUSINESS

13. NEW BUSINESS

13.1. Action: MS/HS Roof Architecture & Engineering Design Proposal 
Accept the bid proposal from LCG Lantech Inc for the Middle/High School Roof A&E 
Design. This motion, made by Sarah Holmgrain and seconded by Jay Lister, Passed.
Meg Litster: Absent, Carey Case: Yea, Sarah Holmgrain: Yea, Katie Holmlund: Yea, Jay 
Lister: Yea
Yea: 4, Nay: 0, Absent: 1



The Middle/High School Roof RFP committee evaluated three competitive bids and is 
recommending the LCG Lantech Inc. proposal. The Borough will be funding the proposal 
with Secure Rural Schools funding. The total amount will be $41,376.30, which was the 
lowest of the three bids. 

13.2. Action: Six-Year (CIP) Capital Improvement Plan 
Approve the Capital Improvement Project 6-year plan. This motion, made by Sarah 
Holmgrain and seconded by Katie Holmlund, Passed.
Meg Litster: Absent, Carey Case: Yea, Sarah Holmgrain: Yea, Katie Holmlund: Yea, Jay 
Lister: Yea
Yea: 4, Nay: 0, Absent: 1

A long term Capital Improvement Project (CIP) plan is an important step in securing state 
funding for major maintenance and building projects. The facility committee met with Ray 
Wesebaum, Borough Building Official / Code Enforcement and David Landis a representative 
from SERRC (Southeast Regional Resource Center) who helps navigate State and Federally 
funded school building projects, to review and prioritize a six-year plan.

13.3. Action: Covid Mitigation Plan 2022-23
Approve the Covid Mitigation Plan for 2022-23 as amended. This motion, made by Sarah 
Holmgrain and seconded by Carey Case, Passed.
Meg Litster: Absent, Carey Case: Yea, Sarah Holmgrain: Yea, Katie Holmlund: Yea, Jay 
Lister: Yea
Yea: 4, Nay: 0, Absent: 1

In the last paragraph strike everything after "whichever is earlier" and replace with 
"Staff/students may return to school on Day 6 if their symptoms are improving and 
they have been fever free for 24 hours without the use of fever-reducing medicine. It 
is strongly recommended that they universally mask for an additional 5 days.". This 
motion, made by Sarah Holmgrain and seconded by Carey Case, Passed.
Meg Litster: Absent, Carey Case: Yea, Sarah Holmgrain: Yea, Katie Holmlund: 
Yea, Jay Lister: Yea
Yea: 4, Nay: 0, Absent: 1

ARP funding requires that the District revisit and revise, when needed, their Covid Mitigation 
Plan. This is the proposed Covid Mitigation Plan for 2022-23.  Community feedback on the 
plan can be submitted to exec@pcsd.us. At the meeting the plan was amended to removed any 
required masking.

13.4. Discussion: PSD Activity travel and fees
Discussion regarding activity fees for the 2022-23 school year. High School activities will be 
$175 with a family cap of $700 and Middle school is $60 per activity for students that travel. 
The Board expressed interest in increasing the activity budget to alleviate groups needing to 
fundraise to do standard conference activity trips.

13.5. Discussion: ALICE Emergency Preparedness and Safety Training
PD Officer Ayriss is a trained ALICE instructor and Julie Walker and Becky Turland from 
PMC will be able to help facilitate learning. It will be blended in-person and online training 
during in-service and the first few weeks of school. 

13.6. Discussion: Welcome Back Staff luncheon



Board set the luncheon for Noon on Thursday the 25th, pulled pork with rice and salads will 
be served. Board members will provide the salads and desserts.

14. ADDITIONAL COMMENTS FROM BOARD MEMBERS
none

15. UPCOMING DATES AND MEETING ANNOUNCEMENTS

16. FUTURE AGENDA ITEMS
AASB annual meeting, Funding activities possible revision of budget, Set an AASB training for
Strategic plan

17. OTHER NEW BUSINESS

18. ADJOURNMENT
Adjourn. This motion, made by Sarah Holmgrain and seconded by Jay Lister, Passed.
Meg Litster: Absent, Carey Case: Yea, Sarah Holmgrain: Yea, Katie Holmlund: Yea, Jay 
Lister: Yea
Yea: 4, Nay: 0, Absent: 1

Bo



Personnel Action Report for 2022-2023
9-13-2022

EMPLOYMENT OF CERTIFIED PERSONNEL

RESIGNATION/RETIREMENT CERTIFIED PERSONNEL

EMPLOYMENT OF CLASSIFIED PERSONNEL

RESIGNATION/RETIREMENT CLASSIFIED PERSONNEL

EXTRA DUTY CONTRACTS

Tom Thompson
HS Glacier Survey

Jon Kludt-Painter
HS E-Sports

Beau Ward & Dustin Crump
MS Robotics ½ Split

Tim Shumway
HS ASB Advisor

Erin Hofacre
HS Cross Country Asst

Cena Worhatch
Elementary Yearbook

Tiffany Davis
MS Girls Basketball

Matt Pawuk
MS Boys Basketball

Vanessa Miller
Elem Student Council

2022-2023 School Year
Teachers 43.00
Classified 30.00
Principals 2.00
District Administration/Exempt
(Superintendant, Finance, Maintenance, 
Food Service, Board Admin, Special 
education director, )

6.00

Total Employees 78.00



Superintendent Board Report
Sept. 13, 2022

The school year is off to a great start!  Our new staff members are settling in well, and we are
looking forward to a successful year!  Highlights are listed below:

● Staff Inservice in August included a variety of professional development opportunities for
teachers and staff, with a focus on literacy instruction in the elementary school and
career planning/academic support/teacher collaboration in the MS/HS

● Several teachers advanced their career this past year/summer. Bridey Short and Casey
Gates completed their Master’s Degrees. Barb Marifern, Ryan Hayes, and Alice Cumps
completed additional credits beyond their Master’s degree. We have several staff
members currently working on additional credits and certifications for advancement next
school year.

● The District is working with the Petersburg Medical Center on a Memorandum of
Agreement for nursing/medical services to support students.  The school nurse grant
funding was not renewed this year, so we are looking at a different model for services.

● Student count is approximately 429 students, which is a sizable increase from the 412
students estimated in June, and will offset budget shortfalls.

● The District will be working with the local teacher’s union to update the Teacher
Evaluation Handbook to reflect changes in regulations.

● The architects from LCG Lantech were on-site Aug. 30-31 to conduct the preliminary
architect and engineering condition survey for the MS/HS roof project.  This is the next
step in the State’s Capital Improvement Project (CIP) process.

● The District held its annual Crisis Response/Emergency Preparedness Meeting with
community partners on Sept. 8.

● ALICE training modules have been released to all district staff members and on-site
training is scheduled for Sept. 16 for MS/HS staff and Sept. 23 for Elementary staff.

● The district is working on a collaborative grant project with Sealaska Heritage Institute to
support Alaska Native/American Indian students with career exploration and planning
opportunities.



 Tuesday, September 13th @6:00pm 
 1.  Shout Outs! 

 a.  Breakfast Changes 
 b.  FFVP 
 c.  Music Program Concerts 

 2.  Current Enrollment:  208 
 a.  Pre-K  7 
 b.  K  33.5 
 c.  1st  27 
 d.  2nd  39.5 
 e.  3rd  35 
 f.  4th  29 
 g.  5th  37 
 h.  One more on their way! 

 3.  SPED Numbers 
 a.  IEP’s:  43 
 b.  Referrals:  4 

 4.  September Attendance 
 a.  N/A 

 5.  After School Programs Offered  Starting 9/12 
 a.  After School Snack (Only to those doing after school activities) 2:45-3:00 
 b.  After School Recess M-TH 3:00-3:45 and F 12:30-1:15 
 c.  Homework Busters M-TH 3:00-3:45 
 d.  Student Council TH 3:00-3:45 
 e.  Lego Club 

 6.  Professional Development Opportunities 
 a.  Smekens Literacy Stations Training (90 minutes reading blocks) 

 7.  Conferences 
 a.  Introduction to My Child Conferences 

 i.  Attendance: 
 8.  MAP Window 

 a.  Upcoming: September 26th thru October 7th 
 b.  Growth versus Proficient Status 

 9.  What is to come? 
 a.  Healthy Futures Challenge  Started 9/1 
 b.  Health starts on 9/16 
 c.  Principals Conference 
 d.  NEA Conference 
 e.  Rainforest Festival 

 10. 



From: Ambler Moss
Date: 09/07/2022
Re: September Board Report

The State of the School is Good!

This is head and shoulders above any public school I have ever seen. In fact, it is much
more reminiscent of high quality private schools where I have worked in the past. Many
of the practices and outcomes absolutely resemble the best of the best over my career.

However, even the best schools benefit from analyzing current practices and ensuring
best practices in instruction over time. So I am mostly in learning mode, observing what
I see and taking notes to inform future actions. Moreover, I don’t see any task that is so
daunting that it can’t be done in a reasonable amount of time.

My observations so far are the need to perhaps insist that school is a place where
learning comes first and we will do whatever it takes to protect the integrity of the
educational experience for all. Is it possible that especially in COVID times, some sense
of this might have taken a back seat, as opposed to more immediate realities? The
other major piece had to do with engagement of students from the school side of the
equation.

One particular area of development right now is leading middle schoolers and
channeling their positive energy moving forward. We are already seeing some quick
wins and timely implementation, even as there is more work to be done on this and
other items.

I would like to offer members of the board an opportunity to accompany me on a
learning walk through the schools to make it more real. This can be done individually or
otherwise. As much as one could glean from a written report, there is no substitute for
the learning experience that comes from participation.

All for now and expect a lot more as the year unfolds and I become more
knowledgeable about how things work here.
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