
Regular Meeting
Tuesday, December 14, 2021 6:00 PM

MS/HS Library
109 Charles W St

Petersburg, AK 99833

Agenda

1. CALL TO ORDER
2. DETERMINE QUORUM
3. PLEDGE OF ALLEGIANCE
4. APPROVAL OF AGENDA
5. STUDENT PRESENTATION
6. STUDENT REPRESENTATIVE REPORT
7. CORRESPONDENCE 
8. COMMENTS FROM AUDIENCE UNRELATED TO AGENDA ITEMS
9. COMMENTS FROM AUDIENCE RELATED TO AGENDA ITEMS
10. COMMENTS FROM BOARD MEMBERS
11. CONSENT AGENDA

1. NOVEMBER, 2021, Monthly accounting report, bills, payroll, and electronic fund 
transfers, ASB trial balance and P-Card statements in the amount of $854,028.81

2. November 9, 2021, regular board meeting minutes 
3. PERSONNEL ACTION REPORT

12. ADMINISTRATIVE REPORTS
1. Superintendent's report

Presenter: Superintendent Kludt-Painter
2. Elementary Principal's Report

Presenter: Principal Heather Conn
3. MS/HS Principal's Report

Presenter: Principal Rick Dormer
4. Director of Activities Report

Presenter: AD Jaime Cabral
13. SCHOOL BOARD COMMITTEE REPORTS
14. OLD BUSINESS
15. NEW BUSINESS
16. ADDITIONAL COMMENTS FROM BOARD MEMBERS
17. UPCOMING DATES AND MEETING ANNOUNCEMENTS
18. FUTURE AGENDA ITEMS
19. ADJOURNMENT

 









































































































Regular Meeting
Tuesday, November 9, 2021 6:00 PM
MS/HS Library, 109 Charles W St, Petersburg, AK 99833

Carey Case:   Present   
Sarah Holmgrain:   Present   
Katie Holmlund:   Present   
Jay Lister:   Present   
Meg Litster:   Present   
All present online including Student Rep Kinley Lister

1. CALL TO ORDER
Discussion: Meeting was called to order by
President Holmgrain at 6:02 pm, Meeting was held
online only per Borough Mandate.

2. DETERMINE QUORUM
Discussion: A Quorum was established, All present

3. PLEDGE OF ALLEGIANCE
Discussion: President Holmgrain lead the group in
the Pledge of Allegiance

4. APPROVAL OF AGENDA
Action(s):
Approve agenda as written. This motion, made by
Sarah Holmgrain and seconded by Katie Holmlund,
Passed.
Voting Detail:
Carey Case:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea

Jay Lister:   Yea   
Meg Litster:   Yea   
Voting Summary: Yea: 5, Nay: 0
Discussion: A consent agenda is a practice by 
which regular and non-controversial board action 
items are organized apart from the rest of the 
agenda and approved as a group. This includes all 
of the business items that require formal board 
approval and yet because they are not 
controversial, there is no need for board 
discussion before taking a vote. Items may be on 
the consent agenda only if all board members 
agree. Any board member, for any reason, may 
remove a consent agenda item and place it on the 
regular agenda for the board meeting.

5. STUDENT PRESENTATION - Xello
Discussion: HS Counselor, Jenna Turner, presented
the online Xello career planning program that is
being used in secondary schools this year.

6. STUDENT REPRESENTATIVE REPORT
Discussion: Student Rep Kinley Lister reported
that PHS went Virtual for one day, Spirit week is
the coming week, Swim finished their season, The



Students had an S.O.S. presentation about the 
Signs of Suicide and WAVE presented about 
domestic violence awareness week.

7. CORRESPONDENCE 
Discussion: None

8. COMMENTS FROM AUDIENCE UNRELATED TO AGENDA 
ITEMS
Discussion: No one online to comment

9. COMMENTS FROM AUDIENCE RELATED TO AGENDA ITEMS
Discussion: No one online to comment

10. COMMENTS FROM BOARD MEMBERS
Discussion: President Holmgrain commented about 
the AASB conference, that she learned a few 
things and that was able to see that we 
(district) have been more prepared and further 
along in remote/virtual learning, mitigation 
plans, and having kids in-person learning. More 
so, than quite a few districts across the state 
and she was thankful for that.  

11. CONSENT AGENDA
Action(s):
Approve Consent Agenda. This motion, made by 
Sarah Holmgrain and seconded by Carey Case, 
Passed.
Voting Detail:
Carey Case:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea   

Jay Lister:   Yea   
Meg Litster:   Yea   
Voting Summary: Yea: 5, Nay: 0

1. OCT, 2021, Monthly accounting report, bills, 
payroll, and electronic fund transfers, ASB trial 
balance and P-Card statements in the amount of 
$930,266.22

2. Oct.12, 2021, regular board meeting minutes 

3. Personnel Action Report

12. FISCAL '21 AUDIT PRESENTATION
Discussion: The audit was presented noting 2 
findings that have both been resolved. 

13. ADMINISTRATIVE REPORTS

1. Superintendent's report
Discussion: Supt. Kludt-Painter recognized 
Director Morrison for her always keeping the Ship 
of the District in the right direction. It has 
been nice to not have to be tied to the 10% fund 
balance and able to save up a little more. 
Looking forward to not spending time on Covid but 
on learning. An upcoming In-service is happening 
and the 1st wellness committee meeting is 
scheduled. 

Presenter: 
Superintendent Kludt-
Painter



2. Elementary Principal's Report
Discussion: See Attached

Presenter: Principal 
Heather Conn

3. MS/HS Principal's Report
Discussion: Principal Dormer reported about the 
great turnout at the Veteran Day ceremony that 
was held on Nov 11th. 

Presenter: Principal 
Rick Dormer

4. Director of Activities Report
Discussion: See Attached

Presenter: AD Jaime 
Cabral

14. SCHOOL BOARD COMMITTEE REPORTS
Discussion: Nothing to Report
Crisis: Meg Litster
Curriculum: Katie Holmlund
Facilities: Jay Lister
Legislative Liaison: 
Negotiations: Sarah Holmgrain
Policy: Carey Case / (Meg Litster) Set date for 
policy meeting
Technology: Jay Lister
Wellness: Katie Holmlund

15. OLD BUSINESS
Discussion: None

16. NEW BUSINESS

1. Action: FY '21 Audit Acceptance 
Action(s):
Accept the FY '21 Financial Audit as presented by 
BDO. This motion, made by Sarah Holmgrain and 
seconded by Meg Litster, Passed.
Voting Detail:
Carey Case:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea   

Jay Lister:   Yea   
Meg Litster:   Yea   
Voting Summary: Yea: 5, Nay: 0

2. Action: HB 156 Sex Education Curriculum 
Materials and Presenters
Action(s):
Approve the presented instructors and the 
curriculum (literature and material) for use in 
the District courses. This motion, made by Sarah 
Holmgrain and seconded by Meg Litster, Passed.
Voting Detail:
Carey Case:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea   

Jay Lister:   Yea   
Meg Litster:   Yea   
Voting Summary: Yea: 5, Nay: 0
Discussion: See Attached Materials 



3. Discussion: School's Covid Dashboard & Modes of
Learning
Discussion: Superintendent spoke about the new
COVID Dashboard on the school website that would
report how many active positive cases, how many
kids quarantining, masking level, and the mode of
learning at each school. The school alert level
indicator has been removed from the PMC dashboard
as it was causing confusion. The Dashboard
reports all cases that are of a school community
member (student, staff, sub) that are reported to
us via self-reporting or Public health and cases
that the school catches during the
testing/screening program.

4. AASB (Alaska Association of School Boards)
Annual Meeting Recap
Discussion: Board members Carey Case and Sarah
Holmgrain attended the AASB conference and
reported about what they learned. Member Case
attended "Boot Camp" which gave a good overview
of the role and responsibility of a School Board
member. President Holmgrain attended advanced
board member training. They heard from several
guest speakers and were able to chat with other
like-size districts.

17. ADDITIONAL COMMENTS FROM BOARD MEMBERS
Discussion: None

18. UPCOMING DATES AND MEETING ANNOUNCEMENTS
Discussion: See the Website www.pcsd.us or our
online app for upcoming dates.

19. FUTURE AGENDA ITEMS
Discussion: Board Policy updates will be
forthcoming.

20. OTHER NEW BUSINESS
Discussion: None

21. ADJOURNMENT
Action(s):
Adjourn. This motion, made by Sarah Holmgrain and
seconded by Katie Holmlund, Passed.
Voting Detail:
Carey Case:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea

Jay Lister:   Yea   
Meg Litster:   Yea   
Voting Summary: Yea: 5, Nay: 0
Discussion: Meeting was adjourned at 7:10 Pm

_____________________________________ 
Board Secretary   Date

_____________________________________ 
Board President   Date





Personnel Action Report for 2021-2022
12-14-2021

Page 1 of 1

EMPLOYMENT OF CERTIFIED PERSONNEL

RESIGNATION/RETIREMENT CERTIFIED PERSONNEL

EMPLOYMENT OF CLASSIFIED PERSONNEL

RESIGNATION/RETIREMENT CLASSIFIED PERSONNEL

Jody Riihimaki
Food Service

Adrian Haro
Maintenance Tech

EXTRA DUTY CONTRACTS

2021-2022 School Year
Teachers 46.00
Classified* 33.00
Principals 2.00
District Administration/Exempt
(Superintendant, Finance, Maintenance, 
Food Service, Board Admin, Nurse)

6.00

Total Employees 87.00

(*This is the number of classified personnel working for the district.)



Superintendent’s Report, 12.14.21

The school district is stabilizing after the recent community Covid outbreak with full
staffing and the majority of students returning from quarantine/isolation periods after the
extended Thanksgiving vacation.  Protocols remain in place as we move into the holiday
season, and universal masking indoors will continue to be observed. Masking is not
perfect, but it is one tool in our layered strategies and it helps reduce the number of
students and staff identified as close contacts.

Since October 1, 97 Covid positive cases have been reported in a school community
member (student, staff, or substitute). Some of these tests were self reported, some
were reported from Public Health, and some were cases caught with our testing
program.  Eight of the 97 cases were fully vaccinated individuals, with four cases under
investigation after a firmware update from the CUE testing manufacturer.  CUE testing
has been suspended since the firmware update just before Thanksgiving.

Our statistical information is only as good as the information being reported, and we
have experienced inconsistencies in some of the information being reported to the
school district and Public Health. This has made it difficult to determine effective
quarantine timelines in some cases, as we are required to conduct contact tracing
interviews for school close contacts.

Anecdotal information: Most of the cases associated with the school occurred within
family clusters, close friend groups, and specific events. In most cases, if one family
member tested positive for Covid, eventually all unvaccinated family members also
tested positive. The reverse was also true in several cases, where a vaccinated family
member tested positive first but didn’t end up passing it to their vaccinated family
members. We did see a few cases where an unvaccinated family member was the first
to have symptoms or test positive and there were breakthrough vaccination cases in
family members. Additionally, there were a few cases where one family member was
deemed a close contact/quarantined and never tested positive even though all other
family members tested positive.

Total positive cases
since 10/1/21–97 total

92.3% Unvaccinated–89
of 97

7.7% Vaccinated–8 of 97

49 Elem Students/Staff 52 reported symptoms 4 reported symptoms

19 MS Students Only 10 reported no symptoms 4 reported no symptoms

29 HS Students/Staff 27 unknown



We implemented a pilot “test to stay” protocol for school identified close contacts after
Thanksgiving, to be reviewed during the December school board meeting.  Students
who are not fully vaccinated and are deemed a close contact due to an exposure at
school are given the option to continue attending school during the quarantine period
with a regular 7-day antigen testing process and a PCR test on day 6 or 7.  Although
vaccinated students are not required to quarantine, per Public Health, they are also
being asked to participate in the “test to stay” protocol during this pilot program. The
“test to stay” option does not apply to home/out of school identified close contacts.
Home/out of school close contacts must continue to follow the current public health
guidelines for a 7-day minimum quarantine/return on Day 8 with a negative PCR test, or
a 10-day minimum quarantine without a test.  The “test to stay” option is also available
for post-travel testing as well, if parents choose.

The Policy Committee will be meeting in January to review recent updates provided by
the Alaska Association of School Boards (AASB), as well as several other policies that
need to be updated.

The Crisis Response/Emergency Preparedness Committee will also be scheduling a
meeting in January to review the current safety plans and evacuation procedures in
each building, and discuss necessary updates.

The District is still looking for subs at all levels, and we have several paraprofessional
positions posted, as well as a maintenance technician position.



Following a recent firmware update from the CUE manufacturer before Thanksgiving,
performance irregularities have been noted. Until the manufacturer resolves the issues, CUE
molecular testing will be suspended in the School District. Due to this change, PSD will be
piloting the "test to stay" antigen protocol we have been discussing for school identified
close contacts, modeled after the Juneau School District's recently adopted process, as well
as modifying the return from travel testing policy.  These protocols will be in effect after
returning from Thanksgiving vacation and will be reviewed during the December school
board meeting. Check out the details below!

Petersburg School District UPDATED “TEST TO STAY” PROTOCOLS for
school-identified close contacts and post-travel testing.

The Petersburg School District is piloting a “test to stay” protocol for school identified
close contacts. NEW! Students who are not fully vaccinated and are deemed a close
contact due to an exposure at school will be given the option to continue attending
school during the quarantine period with a regular antigen testing process.  Although
vaccinated students are not required to quarantine, per Public Health, they will also be
asked to participate in the “test to stay” protocol during this pilot program. The “test to
stay” option does not apply to home/out of school identified close contacts.
Home/out of school close contacts must continue to follow the current public health
guidelines for a 7-day minimum quarantine/return on Day 8 with a negative PCR test, or
a 10-day minimum quarantine without a test.
Below are details for school identified close contact “test to stay” protocols:

1. Parents now have three options:

a. Opt into the “test to stay” protocol with daily antigen testing for 7 days at
school, and a negative PCR test on day 6 or 7 (scheduled by the parent
through PMC free testing, with results submitted to the school office
regardless of results).  Students will be allowed to stay in school through
this process with continued masking and strict symptom monitoring.

b. Quarantine at home and get a PCR test on day 6 or 7 to return after
receiving a negative result (negative result submitted to the school office
before returning to in person learning); or

c. Not test and quarantine at home for the full 10 days.

2. Antigen tests will be conducted before school at your child’s school office, and
must be scheduled in advance.

3. If the close contact develops symptoms at any time, they stop the "test to stay"
protocol, schedule a PCR test, and begin at home quarantine protocols.

4. Public Health requires close contacts to quarantine from community activities
throughout the quarantine period, including extracurricular activities.  The
antigen “test to stay” protocol only allows for school attendance. Participation in
extracurricular activities may begin on day 8 with proof of a negative PCR test.



5. If there are other known close contacts that are discovered in the contact
tracing that are not in the class, but attend school, the “test to stay” protocol will
also be an option for those families.

6. If one of the close contacts becomes positive, the re-exposure will start a new
7-day protocol.  As needed, individual situations will be evaluated and a
determination if the “test to stay” protocol can continue or if a full quarantine
needs to occur.

Effective immediately due to the suspension of CUE testing, the travel policy will be
adjusted as follows. The travel policy still applies to all intra or out of state travel on
Alaska Airlines or AMHS for staff and students, regardless of vaccination status:

○ OPTION #1: Return to school with continued masking and strict symptom
monitoring using the “test to stay” protocol with daily antigen testing for 7
days at school, and a negative PCR test on day 6 or 7 (scheduled by the
parent through PMC, with results submitted to the school office regardless
of results).

○ OPTION #2: 10-day at home quarantine; strict symptom monitoring; no
PCR test.

**Keep in mind that the turnaround time for PCR tests through PMC is 2-4 days.



Elementary School Principal Report
Tuesday, December 14th @6:00pm

● What has happened
○ No Morning Snack until after Thanksgiving
○ Conferences (11/22 & 11/23) Attendance
○ Hearing and Vision 12/8 and 12/15
○ Virtual Title I / Migrant Literacy Night 12/9 @7:00 “One Family”
○ Virtual Conferences

■ Ms. Curtiss: 9 Families, 1 Facebook messenger, 2 rescheduled out of 4
■ Mrs. Eddy: 11 Families: 1 phone, 1 face to face, 8 video, 1 email, 2

rescheduled out of 2
■ Mrs. Allison: 9 Families, 1 rescheduled out of 3
■ Mrs. Brock: 12 Families: 1 in person, 9 video, 2 phone
■ Mr. Bryner: 16 Families, 1 Facebook video messenger, 1 FaceTime, 1

phone call Wed. morning, 1 pre-arranged email conference/check-in as
they were out on a boat , 1 will be in person after the student arrives back
from vacation, and 2 not rescheduled

■ Mrs. Martin: 11 Families, 6 phone and 5 video
■ Mrs. Midkiff: 12 Families, 3 phone, 2 Ring Central without video, 6 Ring

Central with video, and 1 in-person with masks (staff member) 2 not
rescheduled

■ Mr. Eddy: Never got this to me
■ Mrs. VW: 10 Families:
■ Mrs. Wilkes: 11 Families, 1 Reschedule out of 2
■ Mrs. Miller: 12 Families, 2 Rescheduled out of 2
■ Mr. K: Never got this to me

● Special Acknowledgments
○ Amanda Ohmer - Generous Donation of Snacks in November

● Currently enrolled
○ Prek - 5th Grade 207 full time students
○ 1 part-time student
○ Total enrolled is 208 students

● Current after school programs being offered:
○ After School Recess

■ M-TH 3:00-3:45
■ F 12:00-1:00

○ Homework Busters
○ Foursquare Club
○ Student Council Starts
○ Lego Club

● Preschool Day
○ 8:00-12:00
○ Tuesday - Friday
○ Starting September 7th - May 27th

■ Running on same schedule as school calendar
● School Day for Kindergarten

○ 8:00-1:15
● School Day for 1st-5th Grade

○ Monday - Thursday 8:00-2:45



○ Friday 8:00-12:00
● SPED Numbers:

○ Currently: 44 (Numbers will be updated after meetings on 12/13)
○ Referrals: 5 (Numbers will be updated after meetings on 12/13)
○ Screenings/Observations: 1 (Numbers will be updated after meetings on 12/13)

● What is on our radar:
○ Kindergarten Callback starting January 10th
○ Recorded Video Performance for Christmas
○



MS/HS Principal Report
December 14 , 2021

● PHS Intervention Program–will add to Handbook for 22-23
● Conferences went well, parents can call the office to schedule if they wish
● MS Activity Night was a success!

○ Thanks to teachers for volunteering their time
● Holiday Celebrations

○ Band Concerts
■ PHS on Tues @7pm
■ MMS on Wed @ 7pm

○ Celebrating as Secondary Staff–Five Days of Feasting!  Board members
welcome 11 or 11:55

○ Day of Giving/MMS Fun Day–Dec 17th
○ I have been elected as the President-Elect for the AASSP Board, after serving

as the Region V representative for about 10 years.  This position also serves
on the ACSA Board, which will be great training and experience.

○ Have a delightful and safe Winter Break!



Activities Report for School Board

December 14, 2021

PHS Volleyball

- Has completed their season and finished in 4th place at the Region tournament in Haines.

Congratulations to all the players and families on their season.

PHS Wrestling

- Just completed regions: final results to be announced.

MMS Basketball & Cheer

- Season has concluded and due to the rise in Covid-19 cases, the season ended prior to

Thanksgiving. It was great to have the kids back and practicing together. Thank you to Coach

Turland, Coach Davis, and Coach Pawuk!

PHS Basketball and Cheer have begun.

- varsity teams for basketball will

- Be heading to Sitka Dec. 15 for a tournament.

- First home games will be January 14-15, 2022.

- All winter schedules can be found on the School District website.

TESTING UPDATE

- We have updated our Antigen Testing program and schedule for activities. We are now twice

weekly testing all activities at the MS. Activities that will test are all that compete in

interscholastic in-person competition and travel. HS Testing Regimen remains the same.

ACTIVITIES STARTING IN JANUARY

- MS Wrestling begins Jan 11, 2021.

- MS Native Youth Olympics begins Jan 11, 2021
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