
Agenda
Board of Education Workshop

Ford Administration Building
1620 E Elza Avenue

Hazel Park, MI 48030
March 3, 2025

5:30 PM

LOCATION AND FORMAT:  The meeting will be held at the Ford Administration Building, 
1620 E Elza Hazel Park, Michigan.  Members of the public wishing to speak during the public 
comment portion of the meeting may do so in-person.     
 

 CALL TO ORDER
 ROLL CALL
 APPROVAL OF THE AGENDA
 PUBLIC COMMENT
 NEW BUSINESS

A. MASB Training
 PUBLIC COMMENT
 BOARD MEMBERS AND ADMINISTRATION COMMENTS
 ADJOURNMENT

Any person with a disability who needs accommodation for participation in this meeting should contact the 
Superintendent’s office at (248) 658-5220 at least five (5) days in advance of the meeting to request assistance.

 

All Official minutes of school board meetings are stored and available for inspection in the Ford Administration office 
at the above address.

 
This notice is given in compliance with Act No. 267 of the Public Acts Michigan, 1976
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Working as an Effective 
Governance Team

Hazel Park Schools 
Monday, March 3, 2025

Presented by: Scott Morrell, MASB Adjunct
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Before We Begin…

§ Be Engaged
§ Listen for Understanding
§ Respect Others’ Viewpoints
§ PED’s Silenced
§ Respect Airtime
§ Others?
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A Team is …
A group of people with different 
backgrounds, skills, personalities and 
styles with a common purpose, who are 
working together to achieve clearly 
identified goals.

“A Team is not a group of people that Work 
together. A Team is a group of people that 
Trust each other.”
                                                     Simon Sinek
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Four 
Dimensions 

of  a 
Governance 
Framework 

Unity of  Purpose

Roles and Responsibilities

Positive Governing Body Culture 
(Norms)

Supportive Structure and Process 
(Protocols)
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Unity of  Purpose

Unity of  Purpose is a common focus, super-ordinate goals, the 
values and beliefs governing body members share in common about 
children, the school district and public education that help them 
transcend their individual differences to fulfill a greater purpose.
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Roles and Responsibilities

Effective teams value and respect their essential roles, come to 
common understanding on the roles of  the board and 
superintendent, and strive to operate within them.
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NSBA Identifies These Roles of  the Board

1. Setting the direction

2. Ensuring accountability

3. Establishing structures

4. Demonstrating community leadership

5. Developing positive relationships

10



Vision & Values
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Goal Setting
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Policy
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Educational Program
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Employment (CEO)
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Employment (Staff)
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Budget
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Facilities
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Community Relations
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Boards
§ Big Picture – 30K ft. 

view
§ Oversee the district 

organization and 
how parts relate to 
the whole

§ Focus on 
representing the 
community’s needs 
and interests

§ Look at the long 
term, 3-5 years

§ Provide overall 
structure through 
district goals

§ Set clear targets for 
improvement

Administration
§ Whole Picture – 10K 

ft. view
§ Oversee schools 

and departments; 
coordinate 
component parts of 
the organization

§ Focus working with 
constituent groups

§ Look 1-3 years 
ahead

§ Provide structure at 
district/school 
levels

§ Create and deploy 
plans that lead to 
improvement

Teachers
§ Localized view – 

point of impact with 
children

§ Oversee classroom, 
department, teaching 
team; coordinate 
specific parts of the 
organization

§ Focus on students
§ Looks at days, weeks, 

months ahead – 1 
year

§ Provide classroom 
structure

§ Refine, adjust plans 
for improvement
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Checking in on our R&R

A board self-assessment serves many 
purposes, including:

• Fostering healthy dialogue

• Improving the board’s understanding of  
its roles and responsibilities

• Gathering the perceptions of  all board 
members

• Identifying next steps for board 
development

• Demonstrating continuous improvement 
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Positive Governing Body Culture (Norms)

Culture is the positive or negative atmosphere created by the way 
people in an organization treat each other.  Teams have unwritten, 
or written, agreements about how they will behave with each other 
and others.  These behavioral ground rules, often called norms, 
enable teams to build and maintain a positive culture or shift a 
negative one.
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Sample Norms

• We will treat each other with respect.

• We will be present at all meetings, both physically and mentally.

• We will listen to learn.

• We will refrain from side conversations.

• We will use our time wisely, starting and ending our meetings on 
time.

• We will address challenge ideas, not people.

• We will ask questions when in doubt.

• We will interpret silence as agreement.

• NO surprises!

24



Supportive Structure and Process (Protocols)

Effective teams discuss and agree on the formal structures and 
processes used by the board and superintendent in their functioning 
as a team. Protocols are the processes followed by the board and 
superintendent as they work together to govern the district.

25



Protocol Considerations

Board orientation 
and development Communication Information 

requests

Handling 
complaints or 

concerns from the 
community/staff

Public comment Confidentiality
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Next Steps?
Scott Morrell, Adjunct Consultant

gscottmorrell@yahoo.com or 586.872.9638
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