
Agenda
Committee of the Whole Meeting

Ford Administration Building
1620 E Elza Avenue

Hazel Park, MI 48030
June 9, 2025

5:30 PM

LOCATION AND FORMAT:  The meeting will be held at the Ford Administration Building, 1620 E Elza Hazel Park, 
Michigan.  It will be live-streamed on YouTube.  Members of the public wishing to speak during the public comment portion of 
the meeting may do so in-person or by emailing Board President, Beverly Hinton, prior to the meeting at 
boardmembers@hazelparkschools.org.     

 
 CALL TO ORDER
 ROLL CALL
 APPROVAL OF THE AGENDA (ACTION ITEM)
 PUBLIC COMMENT
The Board of Education recognizes the value of public comment on education items and the 
importance of allowing members of the public to express themselves on District matters.  
During this portion of public comment, each statement made by a participant shall be 
limited to five (5) minutes and participants must identify themselves by name and address.  
 
 CLOSED SESSION

A. Motion to recess into closed session 8(1)(h) to consider material exempt from 
discussion or disclosure by state or federal statute.
B. Motion to recess into closed 8(1)(a) to consider the dismissal, suspension, or 
disciplining of, or to hear complaints or charges brought against, or to consider a 
periodic personnel evaluation of, a public officer, employee, staff member, or individual 
agent, if the named individual requests a closed hearing. An individual requesting a 
closed hearing may rescind the request at any time, in which case the matter at issue 
must be considered after the rescission only in open sessions.

 NEW BUSINESS
A. PERSONNEL

1) Potential Personnel Action (Action Item)
2) Administrative Moves
3) Athletic Director
4) Contract Reimbursement 
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5) Attorney Reimbursement 
6) Transportation Director Discussion
7) Transportation - Summer Help 

B. BUILDINGS & GROUNDS
1) Gym Floor Maintenance 
2) Roosevelt Roof Repair 
3) Bus Purchase
4) HVAC Filters
5) Playground Mulch

C. FINANCE
1) Budget Discussion
2) Delta Network Solution Block Hours
3) Teaching and Learning Summer Projects & Professional Learning
4) Fiduciary & Flow Through Funds 
5) UKERU
6) Athletic Equipment/Uniforms for Fall
7) CTE Purchase 
8) Supplemental Funding 
9) Auditor Engagement FY2025 - UHY
10) Student Accident Insurance
11) Monthly Financial Report

D. OTHER
1) Board of Education Investigation (Action Item)
2) 2025/26 MHSAA Renewal
3) 2025-26 Superintendent Memberships
4) MASB Membership Renewal
5) Conference 2025 Michigan Association of Administrators of Special Education 
Summer Institute 
6) MASA Fall Conference
7) Dates for Workshops/Committee Meeting

a. Policy
b. Budget Workshop 1
c. Budget Workshop 2
d. Committee of the Whole - July

 PUBLIC COMMENT
During this portion of public comment, each statement made by a participant shall be 
limited to three (3) minutes and participants must identify themselves by name and address.
 
 ADJOURNMENT
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Any person with a disability who needs accommodation for participation in this meeting should contact the 
Superintendent’s office at (248) 658-5220 at least five (5) days in advance of the meeting to request assistance.

 

All Official minutes of school board meetings are stored and available for inspection in the Ford Administration office 
at the above address.

 
This notice is given in compliance with Act No. 267 of the Public Acts Michigan, 1976
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To:​ ​ Hazel Park Board of Education 
From:​ ​ Amy Kruppe, Superintendent 
Subject:​ Administrative Moves 
Date:​ ​ June 9, 2025 
____________________________________________________________________________________________ 

As part of our continued efforts to align district leadership with strategic goals and student needs, I am recommending the 
following administrative transitions effective for the 2025–2026 school year: 

●​ Current High School Assistant Principal will transition into the High School Principal position. 
●​ Current Junior High Principal will move into the role of High School Assistant Principal. 
●​ Current K–12 Supervisor will assume the role of Junior High Principal. 
●​ Current K-12 Supervisor position will be eliminated from teaching and learning. 

 

These shifts are being made thoughtfully and intentionally to support district priorities and maximize the strengths of our 
leadership team: 

The High School Assistant Principal has built strong relationships, supported student success, and upheld the ​
​ values that define our Viking spirit. He will carry forward the incredible legacy of leadership established by Mrs. ​
​ Tammy McHenry and continue the strong traditions that make Hazel Park High School such a special place. ​
​ Throughout his career he has demonstrated unwavering dedication, compassion, and commitment to our students, ​
​ staff, and community. His deep love for Hazel Park and its traditions has made a lasting impact, and we are ​
​ confident that he will continue to lead with integrity, care, and purpose. 

The Junior High Principal, with their deep experience and rapport with staff and students, will be a key asset to ​
​ the high school team—bringing a student-centered perspective and consistent support to teachers during this ​
​ important transition. 

The K–12 Supervisor, with a strong background in instructional leadership and building operations, is ​
​ exceptionally well-positioned to lead the junior high as it transitions toward a middle school model. Her ​
​ leadership was instrumental in shaping the development of this model in collaboration with our teaching staff, and ​
​ her familiarity with its goals will ensure a seamless implementation. 

 

These transitions are designed to promote internal leadership development, ensure continuity of instructional vision, and 
support long-term success for our students and staff. 
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Proposed transitions: 

Administrator:  Current Position: Transitioned to: Current Salary: New Salary: 

George Dimas High School Assistant Principal High School Principal $114,894 $130,930.21 

Carla Beach Junior High Principal High School Assistant 
Principal 

$120,693 $122,110.80 

Dr. Julie Kaminiski K-12 Supervisor of Teaching & 
Learning 

Junior High Principal $118,000 $128,778 

Tammy McHenry High School Principal Retired $134,979.60       0 

 Total Cost $488,566.60  $381,819.01 

Total Savings  $106,747.53 
 

Funding Source:   General Fund    
 
Strategic Goal Alignment: 
Resources:  The Hazel Park School District will maximize its resources to assure high quality education by fostering 
financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology. 
 

Recommendation 
That the Board of Education approves the administrative transitions for the 2025-26 school year, as presented with a 
savings of at least $106,747.53. 

​ ​ ​ ​ ​ ​ ​ ​ APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
 
​ ​ ​ ​ ​ ​ ​ ​ _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Amy Y. Kruppe, Ed.D. 
​ ​ ​ ​ ​ ​ ​ ​ Superintendent 
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To:​ ​ Hazel Park Board of Education 
From:​ ​ Amy Kruppe, Superintendent 
Subject:​ Athletic Department 
Date:​ ​ June 9, 2025 
____________________________________________________________________________________________ 

As part of central offices continued work to reduce costs with a low estimate of savings of $99,995 without benefits as we 
move through the next school year we are suggesting the following changes below.  

●​ Our Director of Communications will share the title of Director of Communications / Athletic Director.  
●​ Current Athletic Director  will move into the role of District Council as requested by the Board.  
●​  Our Promise Zone Navigator will assume the role of   Promise Zone Navigator/ Athletic Department Support .  
●​ District student intern will increase days and pay in order to support the Director of Communications/Athletic 

Director with communication with the district.  

These transitions will not only continue to promote and grow our athletics program culture and climate but our activities 
as a whole in Hazel Park Schools while keeping financial reductions as far from the students as possible.  We will revisit 
this plan in February of 2026.  

Proposed transitions: 

Staff Member  Current Position: Transitioned to: Current Salary: New Salary: 

Charles Pleiness Director of Communications Director of Communications 
Athletic Director 

$84,000 $95,000 

Christopher Rattee Promise Navigator Promise Zone Navigator / 
Assistant AD  

$49,875 $45,000 (grant)​
$10,000 (local)  

Morgan Lee District Student Worker/Intern Communication Assistant $29,120 ​
($14 an hour @30) 

Not to exceed 
$39,000​

($19 hour @ 30 hours) 

James Paterson Interim Athletic Director District counsel  $126,000 Move to district costs 

 Total Cost $288,995 $189,000 

Total Savings  $99,995 
​
Funding Source:   General Fund  & Community School Grant 
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Strategic Goal Alignment: 
Resources:  The Hazel Park School District will maximize its resources to assure high quality education by fostering 
financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology. 
 

Recommendation 
That the Board of Education approves the athletic department transitions for the 2025-26 school year, as presented with 
a savings of at least $99,995, as presented. 

​ ​ ​ ​ ​ ​ ​ ​ APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
 
​ ​ ​ ​ ​ ​ ​ ​ _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Amy Y. Kruppe, Ed.D. 
​ ​ ​ ​ ​ ​ ​ ​ Superintendent 

7



 
 
To:​ ​ Hazel Park Board of Education 
From:​ ​ Dr, Amy Kruppe, Superintendent  
Subject:​ Superintendent Vacation & Merit Pay 
Date:​ ​ June 9, 2025 
____________________________________________________________________________________________ 
 
Per the current contract , I am requesting the pay out of ten vacation days to my tax- sheltered annuity and the merit 
payout of $3000 in the June 27th payroll.  
 
The estimated cost for ten days is $6935.90 or $693.59 a day. Per the terms of the contract, up to 80  hours (10 days) can 
be rolled over into the next year, as outlined in the language below. At this time 5.81 days will be carried forward.  
 

Item 17. Vacation - The Superintendent shall be annually entitled to twenty-five (25) days vacation. The Superintendent may 
only accumulate up to a maximum of 35 unused vacation days, and may elect for up to 10 of the unused vacation days to be 
placed in a Board-paid tax-sheltered annuity plan each year. Upon the Superintendent's separation from employment with the 
School District the Board shall pay all unused accumulated vacation days at a per diem rate of (1/260th) of the 
Superintendent's final annual salary. Separation from the district shall include death, incapacity, retirement or resignation.  

 
Additionally, in accordance with Item 4 of the contract, the Superintendent is eligible for Merit/Performance-Based Pay in 
the amount of $3,000, contingent upon the final performance rating. 
 

Item 4. Merit/Performance-Based Pay - The Superintendent shall be eligible for merit/performance-based pay as follows. 
If the Board gives the Superintendent oan overall performance rating of “Effective” on her final annual evaluation, then the 
merit pay shall be an amount equal to $3,000 (Three Thousand Dollars). Any such merit pay shall be paid no later than June 
of each fiscal year. The Board and the Superintendent will agree to establish up to three annual goals that will be included as 
a portion of the annual evaluation of the current approved evaluation tool; however, in the absence of agreement between the 
Board and the Superintendent, the Board will establish the goals. In the event that the Superintendent has received an overall 
performance rating of “highly effective” (for years prior to July 1, 2024) on three consecutive annual evaluation by the 
Board, and the Board decides to conduct the following devaluation biennially instead of annually, the Superintendent shall be 
deemed to have be rated “Effective” for the skipped year in which no actual evaluation was conducted, and thus will be 
eligible to receive meri/performance-based in the amount of $3,000 (Three Thousand Dollars) for that year. 

 
 
 
In alignment with the terms of the contract, both the vacation payout and merit-based compensation are to be processed 
and disbursed in June, prior to the close of the fiscal year. 
 
Funding Source:    General Fund 
 
Resources:  The Hazel Park School District will maximize its resources to assure high quality education by fostering 
financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology. 
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Recommendation  
That the Board of Education approve the one third payment per year to the superintendent for accrued vacation hours 
and the $3000 for Merit/Performance Based Pay, not to exceed $10,000.  

 
​ ​ ​ ​ ​ ​ ​ ​ APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
​ ​ ​ ​ ​ ​ ​ ​ ​
                                                                                                           _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​   Amy Kruppe, Ed. D.  
​ ​ ​ ​ ​ ​ ​ ​   Superintendent 
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To:​ ​ Hazel Park Board of Education 
From:​ ​ Dr, Amy Kruppe, Superintendent  
Subject:​ Administrative Legal Representation 
Date:​ ​ June 9, 2025 
____________________________________________________________________________________________ 
 
In accordance with the approved motion from the January 22, 2024 regular Board meeting, I am formally requesting 
reimbursement for Administrative Legal Representation expenses. 
 
This request is submitted as part of the agreed-upon procedures approved by the Board. Documentation of $5000 of legal 
services will be provided to the finance department.  
 
Your approval is respectfully requested to process this reimbursement. 
 
Funding Source:    General Fund 
 
Strategic Goal Alignment: 

Resources:  The Hazel Park School District will maximize its resources to assure high quality education by 
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology. 

Recommendation  
That the Board of Education approve the Administrative Legal Representation reimbursement, not to exceed $5000, as 
presented.  

 
​ ​ ​ ​ ​ ​ ​ ​ APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
​ ​ ​ ​ ​ ​ ​ ​ ​
                                                                                                           _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​   Amy Kruppe, Ed. D.  
​ ​ ​ ​ ​ ​ ​ ​   Superintendent 
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To:​ ​ Hazel Park Board of Education 
From:​ ​ Dr. Amy Kruppe, Superintendent 
Subject:​ Director  of Transportation 
Date:​ ​ June 9, 2025 
____________________________________________________________________________________________ 
 
We are  requesting approval for a salary increase for the Supervisor of Transportation in recognition of their continued service and to 
assist with a smooth leadership transition. 
 
Our current Supervisor of Transportation has expressed an intent to retire but has graciously agreed to remain with the district for one 
additional year at this time. We would then be able to discuss a  transition and for a  new Director of Transportation. This continuity is 
essential for maintaining operational stability, ensuring compliance with transportation regulations, and supporting ongoing staffing 
and routing improvements. 
 
In reviewing compensation for similar roles in neighboring districts, it is evident that our current salary structure falls below the 
regional average. This temporary increase would help align the position more competitively while recognizing the additional 
responsibilities being assumed during this transition period. 
 
We recommend an  adjustment to the Supervisor's salary of $15,000, effective for the 2025–2026 school year only. Currently the 
position is paid $67,745 and this would move her salary to $82,745 which is still lower than the other directors in the district.  This 
adjustment will allow the district to: 
 

●​  Maintain consistent leadership during a key staffing transition 
●​ Provide adequate time and support for onboarding a new supervisor 
●​ Acknowledge the Supervisor's willingness to extend service and ensure continuity 

 
 
Strategic Goal Alignment  
Resources:  The Hazel Park School District will maximize its resources to assure high quality education by fostering 
financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology. 
 
Funding Source:    General Fund 

Recommendation  
That the Board of Education approve a one-year salary increase for the Supervisor of Transportation, not to exceed       
$82,745. 

​ ​ ​ ​ ​ ​ ​ ​ APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 

​ ​ ​ ​ ​ ​                            
​ ​ ​ ​ ​ ​ ​ ​ ____________________________________​
​ ​ ​ ​ ​ ​ ​ ​ Amy Kruppe, Ed.D.​
​ ​ ​ ​ ​ ​ ​ ​ Superintendent 
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To:​ ​ Hazel Park Board of Education 
From:​ ​ Amy Kruppe, Superintendent 
Subject:​ Summer Bus Cleaning & Repair 
Date:​ ​ June 9, 2025 
____________________________________________________________________________________________ 
We are seeking the approval to allow 2 bus drivers up to 30 hours per week for up to 8 weeks of work in the summer to 
perform cleaning, repair and maintenance to our fleet of buses. This would occur at the bus driver rate of pay of $24.21 
until June 30th when the amount would increase to $24.93 per hour 
 
Strategic Goal Alignment  

Resources:  The Hazel Park School District will maximize its resources to assure high quality education by 
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology. 
Community Relations:  The Hazel Park School District through strong community relations and collaboration 
with all stakeholders will develop high-achieving students. 
Climate and Culture:  The Hazel Park School District will provide a unified system of support for all students, 
embracing diversity, and fostering a positive school climate.  
 

Funding Source:   General Fund ($11,425 - $18,345 dependent on hours worked per week) 
 

Recommendation  
That the Board of Education approves the hours for bus maintenance, repair and cleaning. 

​ ​ ​ ​ ​ ​ ​ ​  
APPROVED AND RECOMMENDED FOR  

​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
​ ​ ​ ​ ​ ​ ​ ​ ​
                                                                                                           _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Amy Y. Kruppe, Ed.D. 
​ ​ ​ ​ ​ ​ ​ ​ Superintendent 
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To:​ ​ Hazel Park Board of Education 
From:​ ​ Amy Kruppe, Superintendent 
Subject:​ Gym Floor Refinishing 
Date:​ ​ 6/9/2025 
____________________________________________________________________________________________ 
We are requesting Board approval to proceed with having the wood gym floors maintenanced for the summer 2025. This 
work will be performed by Foster Specialty Floors, a trusted vendor who has previously completed similar projects for the 
district. The High School main gym is addressed under a separate proposal and is not included in this request. 
 
Site-Specific Pricing: 
 
 

Ford Elementary School: $1,252.00 Junior High Auxiliary Gym: $1,915.83 

Webster Elementary School: $1,252.00 High School Auxiliary Gym: $2,019.17 

High School Wood Shop: $1,252.00 High School Main Gym: $3,461.44 

Total Cost for All Locations: $9,025.44 

 
 
We are seeking Board approval to move forward with this proposal to ensure all identified gym floors are refinished and 
ready ahead of the 2025–2026 school year. 
 
Goal Statement-Resources: 

Resources: The Hazel Park School District will maximize its resources to assure high quality education by 
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology. 
 

Funding Source:    General Fund  

Recommendation  
That the Board of Education approve the refinishing of the Gym Floors, not to exceed $9,025.44, as presented. 

​ ​ ​ ​ ​ ​ ​ ​ APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
​ ​ ​ ​ ​ ​ ​ ​ ​
                                                                                                           _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Amy Y. Kruppe, Ed.D. 
​ ​ ​ ​ ​ ​ ​ ​ Superintendent 
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Date: June 3rd, 2025  
 
To: Hazel Parks Schools 
Re: Wood Gym Floor Maintenance - Summer 2025 
 
 
Foster Specialty Floors is pleased to provide another proposal to Hazel Parks District for its wood gym 
floor maintenance.  This is the select floors for the summer of 2025. The Highschool main gym pricing is 
on a separate proposal. 

 
Scrub & One Coat of Oil Based Finish - Floor Refinishing Option:  

We will prep the existing gym floor to receive new oil modified finish.  This process will 
take 1 – 2 days with an additional 3-5 days of cure time needed after all the work is 
completed. 
 
Your price for this work shall be as follows: 
 
Ford ES: $1,252.00    Webster ES: $1,252.00  HS Wood Shop: $1,252.00 
 
Junior High Aux: $1,915.83  Highschool Aux: $2,019.17   

 
 
 
 
 
 
 

This quote is valid for 30 days.  The price does not include any equipment, electrical, or concrete work. Thank you for the 
opportunity you have given Foster Specialty Floor to provide this proposal. Should you have any questions, please do not 
hesitate to contact me at (248)-882-4116.  We look forward to working with you on this project.  

 
        Trenton Cerny 

Maintenance Coordinator  
Foster Specialty Floors 
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248-669-5311 x 102 

 To accept this proposal, please review the Terms and Conditions and return one executed copy. It is our 
company’s policy to have a signed proposal on file before we can schedule or commence work.    

 

1. This proposal shall be effective for a period of 30 days from the date herein.  If not accepted within this period, this proposal shall be considered withdrawn. 
 

2. If, during the performance of the contract, the price of the material significantly increases, through no fault of the Foster Specialty Floors, the price shall be equitably 
adjusted by an amount reasonably necessary to cover any such significant price increases. As used herein, a significant price increase shall mean any increase in price 
exceeding 10% experienced by Foster Specialty Floors from the date of the contract signing. Such price increases shall be documented through quotes, invoices, or 
receipts. Where the delivery of material is delayed, through no fault of Foster Specialty Floors, as a result of shortage or unavailability of materials, contractor shall not 
be liable for any additional costs or damages associated with such delay(s). 

 

3. This proposal and all its terms and conditions shall be attached to and become part of any contract entered by Foster Specialty Floors.  The conditions herein shall take 
precedence over any other contract, terms or agreements unless specifically amended and agreed to by Foster Specialty Floors. 

 

4. This proposal is based upon the satisfactory payment performance by the contractor (or customer) on any previous job, whether completed or uncompleted.  Failure 
of the contractor (or customer) to meet its contractual agreement for payment on this or previous jobs shall be considered breach of this contract and the Foster 
Specialty Floors may consider this agreement terminated by giving notice to the contractor (or customer). 

 

5. A down payment of 50% of the proposal amount is required to order material. A second payment of 25% of the total proposal amount is required prior to shipping 
materials to job site. The final 25% is due upon completion of the project. All invoices shall be due and payable within seven (7) days from receipt of invoice, no 
anticipation or discount allowed, unless terms to the contrary have been made in writing and agreed upon by both parties. 

 

6. This proposal is not subject to any back charges, fees, or other expenses unless such items have been made in writing and approved by Foster Specialty Floors. 
 

7. Should any amount remain past due after the agreed payment date, this proposal is subject to a 1 ½% per month service charge of the unpaid balance, and such 
charges shall be considered a part of the proposal.  Any breach of paragraphs eight (8) or nine (9) shall subject such sums to service charges as outlined in this 
paragraph. 

 

8. Upon acceptance of this proposal, the contractor (or customer) agrees that at any time the percentage of retainage is reduced by the architect, owner or lessee, the 
contractor (or customer) shall remit any amount being withheld as retainage less the reduced percentage. 

 

9. At such time, and no longer than 15 days thereafter that the contractor (or customer) shall have received his final draw, or the architect, owner or lessee shall have 
accepted the project, whichever is earlier, the contractor (or customer) shall remit all sums due and unpaid to Foster Specialty Floors. 

 

10. Foster Specialty Floors may, without prior notice or penalty for delay, stop all labor and material on this project when the contractor (or customer) has breached the 
terms and condition of payment, and the contractor (or customer) shall defend and hold harmless Foster Specialty Floors against all parties who shall claim damages 
against them for this action in any court of law or in any jurisdiction. 

 

11. It is agreed that all material shipped to this job shall be invoiced and paid for prior to the commencement of this work. 
 

12. If a dispute arises, non-binding mediation would be used prior to arbitration. 
 

13. A waiver by Foster Specialty Floors of any of the foregoing terms and conditions shall not be considered a waiver of any other term or condition. 
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To:​ ​ Hazel Park Board of Education 
From:​ ​ Dr. Amy Kruppe, Superintendent 
Subject:​ Roof Repair – Invest Roosevelt Elementary 
Date:​ ​ June 9, 2025 
____________________________________________________________________________________________ 
​
Roof damage at Invest Roosevelt School was identified in May. The damage included loose roof membrane and 
damaged perimeter metal. Greg Richardson, Supervisor of Custodial and Maintenance, had Royal Roofing 
Company out to assess the damage and give a quote for repair. 
 
The quote came in at $5,400 which is above the threshold requiring Board of Education approval. It was deemed a 
repair to be completed before winter to eliminate the risk of injury and mitigating risk of additional roof damage. 
 

Strategic Goal Alignment -   
Resources:  The Hazel Park School District will maximize its resources to assure high quality education by 
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology. 

 
Funding Source:    General Fund  
 

Recommendation 
That the Board of Education approve the roof repair to be completed before the winter at Invest Roosevelt, at a 
cost not to exceed $5,400, as presented. 

​ ​ ​ ​ ​ ​ ​ ​  
APPROVED AND RECOMMENDED FOR  
BOARD ACTION​

               
____________________________________                           

​ ​ ​ ​ ​ ​ ​ ​ Amy Kruppe, Ed.D. 
​ ​ ​ ​ ​ ​ ​ ​  Superintendent 
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Royal Roofing Company, Inc.**
2445 Brown Rd
Orion, MI 48359
p: 248-276-7663 f: 248-276-9170
www.royal-roofing.com

Hazel Park Public Schools
1620 E. Elza
Hazel Park, MI 48030-1500

Invest Roosevelt Alternative High School
24131 South Chrysler Drive
Hazel Park, MI

Opp/Job ID 
Section: Section 3
Size: 2639 Sq Ft

Serviceman Nathan Hammer
Proposal Date: 05/27/2025

Please check next to the deficiencies you authorize for repair, then total, sign, and date where
indicated
Deficiencies

1 Bridged wall Flashing Membrane (Emergency) - 05/22/2025
Quantity: 70 LF

Deficiency: There are areas of bridged wall flashing.  Bridging of the
perimeter wall membrane is caused by the overall shrinking that takes
place over time.  The shrinking of the membrane causes it to pull away
from perimeter walls and adds stress to the field areas of the roof. the
bridging of the roof is causing the wall too pull inward and therefore causing
the metal on the outside to become loose.

Corrective Action: The existing membrane would need to be cut open and
the roof membrane re-secured. Install additional membrane where required
and properly tied into the the existing surface per industry standards. New
wood may be needed in some areas due to the pulling of the wall.

Estimated Repair Cost: $8,950.00

Page 1 of 2
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Royal Roofing Company, Inc.**
2445 Brown Rd
Orion, MI 48359
p: 248-276-7663 f: 248-276-9170
www.royal-roofing.com

Hazel Park Public Schools
1620 E. Elza
Hazel Park, MI 48030-1500

Invest Roosevelt Alternative High School
24131 South Chrysler Drive
Hazel Park, MI

Opp/Job ID 

Serviceman Nathan Hammer
Proposal Date: 05/27/2025

PAYMENT TERMS
Due Upon Receipt

AUTHORIZATION TO PROCEED

Signature: ________________________________ Date: _________ $ _________

Printed Name:_____________________________________ PO # ___________

 

Please sign and date, then fax to: 248-276-9170
Or scan and email to: info@royal-roofing.com

Powered by TCPDF (www.tcpdf.org)

Page 2 of 2
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To:​ ​ Hazel Park Board of Education 
From:​ ​ Amy Kruppe, Superintendent 
Subject:​ Bus Purchase  
Date:​ ​ June 9, 2025 
________________________________________________________________________________________ 
In accordance with the Board's approval in June 2024 to expand district transportation through the acquisition 
of three additional buses, we are requesting approval to move forward with the purchase of one bus at this 
time. 
 
We have connected with Holland Bus Company and received a proposal for the following vehicle: 
 
Model: 2023 BBCV 3310 Ford Bus 
Cost: $73,497.00 
Estimated Delivery Time: 4–6 weeks from the date of order 
 
This purchase represents the first of three buses approved and will support our efforts to meet growing 
transportation needs across the district. 
 
We respectfully request Board approval to proceed with this purchase. Please let us know if any additional 
information is needed. 
 
 
Funding Source:   General Fund  
 

Recommendation  
That the Board of Education approve the purchase of a new used bus for $73,497 plus any title or fees.  

​ ​ ​ ​ ​ ​ ​ ​  
 

APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
​ ​ ​ ​ ​ ​ ​ ​ ​
                                                                                                           _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Amy Y. Kruppe, Ed.D. 
​ ​ ​ ​ ​ ​ ​ ​ Superintendent 
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To:​ ​ Hazel Park Board of Education 
From:​ ​ Amy Kruppe, Superintendent​  
Subject:​ HVAC Filter Replacement 
Date:​ ​ June 9, 2025 
____________________________________________________________________________________________​
In our continued efforts to maintain healthy indoor air quality and ensure the longevity of our HVAC systems, we are 
requesting approval to proceed with the biannual replacement of HVAC filters across all district buildings. This routine 
preventative maintenance is essential to keeping our equipment in proper working condition and supporting a safe 
learning and working environment. 

This work will be scheduled and completed by our maintenance department and HVAC vendor in preparation for the next 
heating and cooling cycle. The costs for the spring/summer 2025 replacement cycle are as follows: 

 

 

 

 

 

 

 

 

​
​
Funding Source:    General Fund   ​
Strategic Goal Alignment: 

Resources:  The Hazel Park School District will maximize its resources to assure high quality education by ​
​ fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology. 

Recommendation 
That the Board of Education approves the HVAC Filter Replacement at a cost not to exceed $11,039.15, as presented. 

​ ​ ​ ​ ​ ​ ​ ​ APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
​ ​ ​ ​ ​ ​ ​ ​  
​ ​ ​ ​ ​ ​ ​ ​ _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Amy Y. Kruppe, Ed.D. 
​ ​ ​ ​ ​ ​ ​ ​ Superintendent 

 

  Building   Cost    Building   Cost 

  United Oaks       $154.77    Jardon   $261.88 

  Hazel Park 
Junior High 

 $5,556.23    Webb   $677.65 

  Ford   $663.78    Webster   $851.02 

  Hazel Park 
High School 

 $1,424.05    Edison   $526.78 

  Hoover   $367.91    Invest   $556.08 

 Total District Cost            $11,039.15 
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Hazel Park Schools Date: 5-2-25
1620 East Elza
Hazel Park, MI. 48030

Attn: Greg Richardson Ph: 248-658-5216
C: 248-867-0394
greg.richardson@hazelparkschools.org

Quantity Part Number Description Price

Hazel Park Schools

United Oaks Elementary
1001 East Harry Ave.
Hazel Park, MI. 48030
2pcs. SC4D22020CI 20x20x2 MERV 10 Std Cap Pleat $4.54ea. $9.08
Tag: United Oaks AHU#3
2pcs. SC4D22020CI 20x20x2 MERV 10 Std Cap Pleat $4.54ea. $9.08
Tag: United Oaks AHU#5
2pcs. SC4D22020CI 20x20x2 MERV 10 Std Cap Pleat $4.54ea. $9.08
Tag: United Oaks AHU#6
6pcs. SC4D22424CI 24x24x2 MERV 10 Std Cap Pleat $5.25ea. $31.50
Tag: United Oaks AHU#4
4pcs. SC4D22424CI 24x24x2 MERV 10 Std Cap Pleat $5.25ea. $21.00
4pcs. SC4D21224CI 12x24x2 MERV 10 Std Cap Pleat $3.55ea. $14.20
Tag: United Oaks AHU#1
8pcs. SC4D22424CI 24x24x2 MERV 10 Std Cap Pleat $5.25ea. $42.00
4pcs. SC4D21224CI 12x24x2 MERV 10 Std Cap Pleat $3.55ea. $14.20
Tag: United Oaks AHU#2
1pcs. SC4D12025CI 20x25x1 HC MERV 10 Std Cap Pleat $4.63ea. $4.63
Tag: United Oaks RTU#1

Total United Oaks $154.77

Hazel Park Jr. High School
22770 Highland Ave.
Hazel Park, MI. 48030
12pcs. SC4D22424CI 24x24x2 MERV 10 Std Cap Pleat $5.25ea. $63.00
7pcs. SC4D21224CI 12x24x2 MERV 10 Standard Cap Pleat $3.75ea. $26.25
12pcs. MP15S0444SXXPXXCO 24x24x4 MERV15 Mini-Pleat w/header $71.86ea. $862.32
7pcs. MP15S0424SXXPXXCO 12x24x4 MERV15 Mini-Pleat w/header $57.89ea. $405.23
Tag: Jr High AHU#1
2pcs. SC4D22424CI 24x24x2 MERV 10 Std Cap Pleat $5.25ea. $10.50
3pcs. SC4D21224CI 12x24x2 MERV 10 Standard Cap Pleat $3.75ea. $11.25
2pcs. MP15S0444SXXPXXCO 24x24x4 MERV15 Mini-Pleat w/header $71.86ea. $143.72
3pcs. MP15S0424SXXPXXCO 12x24x4 MERV15 Mini-Pleat w/header $57.89ea. $173.67
Tag: Jr High AHU#3
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3pcs. SC4D22024CI 20x24x2 MERV 10 Standard Cap Pleat $4.73ea. $14.19
3pcs. MP15S0404SXXPXXCO 20x24x4 MERV15 Mini-Pleat w/header $69.87ea. $209.61
Tag: Jr High AHU#6
3pcs. SC4D22024CI 20x24x2 MERV 10 Standard Cap Pleat $4.73ea. $14.19
3pcs. MP15S0404SXXPXXCO 20x24x4 MERV15 Mini-Pleat w/header $69.87ea. $209.61
Tag: Jr High AHU#7
12pcs. SC4D22424CI 24x24x2 MERV 10 Std Cap Pleat $5.25ea. $63.00
4pcs. SC4D21224CI 12x24x2 MERV 10 Standard Cap Pleat $3.75ea. $15.00
12pcs. MP15S0444SXXPXXCO 24x24x4 MERV15 Mini-Pleat w/header $71.86ea. $862.32
4pcs. MP15S0424SXXPXXCO 12x24x4 MERV15 Mini-Pleat w/header $57.89ea. $231.56
Tag: Jr High AHU#2
1pcs. SC4D22024CI 20x24x2 MERV 10 Standard Cap Pleat $4.73ea. $4.73
1pcs. SC4D22424CI 24x24x2 MERV 10 Std Cap Pleat $5.25ea. $5.25
1pcs. MP15S0404SXXPXXCO 20x24x4 MERV15 Mini-Pleat w/header $69.87ea. $69.87
1pcs. MP15S0444SXXPXXCO 24x24x4 MERV15 Mini-Pleat w/header $71.86ea. $71.86
Tag: Jr High AHU#4
1pcs. SC4D22424CI 24x24x2 MERV 10 Std Cap Pleat $5.25ea. $5.25
Tag: Jr high RTU#1
1pcs. SC4D12025CI 20x25x1 HC MERV 10 Std Cap Pleat $4.63ea. $4.63
Tag: JR High RTU#2
12pcs. SC4D22424CI 24x24x2 MERV 10 Std Cap Pleat $5.25ea. $63.00
12pcs. MP15S0444SXXPXXCO 24x24x4 MERV15 Mini-Pleat w/header $71.86ea. $862.32
Tag: JR High AHU#8
3pcs. SC4D22424CI 24x24x2 MERV 10 Std Cap Pleat $5.25ea. $15.75
3pcs. SC4D21224CI 12x24x2 MERV 10 Standard Cap Pleat $3.75ea. $11.25
3pcs. MP15S0444SXXPXXCO 24x24x4 MERV15 Mini-Pleat w/header $71.86ea. $215.58
3pcs. MP15S0424SXXPXXCO 12x24x4 MERV15 Mini-Pleat w/header $57.89ea. $173.67
Tag: JR High AHU#9
6pcs. SC4D22424CI 24x24x2 MERV 10 Std Cap Pleat $5.25ea. $31.50
2pcs. SC4D21224CI 12x24x2 MERV 10 Standard Cap Pleat $3.75ea. $7.50
6pcs. MP15S0444SXXPXXCO 24x24x4 MERV15 Mini-Pleat w/header $71.86ea. $431.16
2pcs. MP15S0424SXXPXXCO 12x24x4 MERV15 Mini-Pleat w/header $57.89ea. $115.78
Tag: JR High AHU#10
1pcs. SC4D22024CI 20x24x2 MERV 10 Standard Cap Pleat $4.73ea. $4.73
1pcs. SC4D22424CI 24x24x2 MERV 10 Std Cap Pleat $5.25ea. $5.25
1pcs. MP15S0404SXXPXXCO 20x24x4 MERV15 Mini-Pleat w/header $69.87ea. $69.87
1pcs. MP15S0444SXXPXXCO 24x24x4 MERV15 Mini-Pleat w/header $71.86ea. $71.86
Tag: Jr High AHU#11

Total Jr. High School $5,556.23

Ford Administration Building
1620 East Elza Ave.
Hazel Park, MI. 48030
4pcs. SC4D22025CI 20x25x2 MERV 10 Std Cap Pleat $5.19ea. $20.76
4pcs. SC4D22020CI 20x20x2 MERV 10 Std Cap Pleat $4.54ea. $18.16
Tag: Ford RTU#1
8pcs. FM256PN1500180 15x18 2 Ply Panel $5.24ea. $41.92
Tag: Ford Old Airdale
16pcs. SCDA-AF20-0600-0799 14.75x51.5x1 MERV 10 Std Cap Pleat $16.84ea. $269.44
Tag: Ford Rms 1-12 & Gym
9pcs. SCDA-AF20-0180-0300 8x36x1 MERV 10 Std cap Pleat $13.60ea. $122.40
Tag: Ford Rms 20,22,28 (2 on site)
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13pcs. SCDA-AF20-0400-0599 8x65x1 MERV 10 Std Cap Pleat $14.70ea. $191.10
Tag: Ford Rooms (5 on site)

Total Ford Administration $663.78

Hazel Park High School
23400 Hughes Ave
Hazel Park, MI. 48030
8pcs. SC4D21624CI 16x24x2 MERV 10 Std cap Pleat $4.73ea. $37.84
2pcs. SC4D21620CI 16x20x2 MERV 10 Std Cap Pleat $4.04ea. $8.08
Tag: HS AHU#1 Pool
8pcs. SC4D21624CI 16x24x2 MERV 10 Std cap Pleat $4.73ea. $37.84
2pcs. SC4D21620CI 16x20x2 MERV 10 Std Cap Pleat $4.04ea. $8.08
Tag: HS AHU#2 Pool
3pcs. SC4D12020CI 20x20x1 MERV 10 Std Cap Pleat $4.17ea. $12.51
Tag: HS RTU#1,#2,#3
2pcs. SC4D21625CI 16x25x2 MERV 10 Std Cap Pleat $4.59ea. $9.18
Tag: HS RTU#4
2pcs. SC4D12025CI 20x25x1 HC MERV 10 Std Cap Pleat $4.63ea. $9.26
Tag: HS RTU#5
4pcs. SC4D21620CI 16x20x2 MERV 10 Std Cap Pleat $4.04ea. $16.16
Tag: HS RTU#6
8pcs. SC4D21625CI 16x25x2 MERV 10 Std Cap Pleat $4.59ea. $36.72
Tag: HS Tunnel Vestibule AHU
18pcs. SC4D22025CI 20x25x2 MERV 10 Std Cap Pleat $5.19ea. $93.42
Tag: HS Tunnel Media Ctr AHU
30pcs. 2PN2000200 MERV 9 2 ply Ring Panel $4.54ea. $136.20
Tag: HS Tunnel Aud AHU
94pcs. SCDB-AF10-0300-0399 17x22x2 MERV 10 Std cap Pleat $10.68ea. $1,003.92
Tag: HS S Door Airdale
4pcs. SC4D11224CI 12x24x1 MERV 10 Std Cap Pleat $3.71ea. $14.84
Tag: HS D Door Rm131 & Rm135

Total High School $1,424.05

Hoover Elementary School
23720 Hoover Ave
Hazel Park, MI. 48030
6pcs. SC4D22424CI 24x24x2 MERV 10 Std Cap Pleat $5.25ea. $31.50
Tag: Hoover AHU#1
2pcs. SC4D22424CI 24x24x2 MERV 10 Std Cap Pleat $5.25ea. $10.50
3pcs. SC4D21224CI 12x24x2 MERV 10 Std Cap Pleat $3.55ea. $10.65
Tag: Hoover AHU#2
1pcs. SC4D22424CI 24x24x2 MERV 10 Std Cap Pleat $5.25ea. $5.25
1pcs. SC4D21224CI 12x24x2 MERV 10 Std Cap Pleat $3.55ea. $3.55
Tag: Hoover AHU#3
28pcs. SCDB-AF10-0300-0399 17x22x2 MERV 10 Std cap Pleat $10.68ea. $299.04
Tag: Hoover S Door Airdale
2pcs. SC4D11224CI 12x24x1 MERV 10 Std Cap Pleat $3.71ea. $7.42
Tag: Hoover D Door Rm 129

Total Hoover $367.91

Jardon Vocational School
2200 Woodward Heights
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Ferndale, MI. 48220
6pcs. SC4D21625CI 16x25x2 MERV 10 Std Cap Pleat $4.59ea. $27.54
Tag: Jardon RTU #1, #2, #3
6pcs. SC4D22424CI 24x24x2 MERV 10 Std Cap Pleat $5.25ea. $31.50
Tag: Jardon RTU #4
8pcs. SC4D12025CI 20x25x1 HC MERV 10 Std Cap Pleat $4.63ea. $37.04
Tag: Jardon RTU #5 & #6
5pcs. SCDA-AF20-0600-0799 14.75x51.5x1 MERV 10 Std Cap Pleat $16.84ea. $84.20
Tag: Jardon Rm 163,165,151, Quarentine
6pcs. SCDA-AF20-0180-0399 8x30x1 MERV 10 Std Cap Pleat $13.60ea. $81.60
Tag: Jardon Classrooms

Total Jardon Vocational $261.88

Webb Elementary School
2200 Woodward Heights
Ferndale, MI. 48220
4pcs. SC4D12025CI 20x25x1 MERV 10 Std Cap Pleat $4.63ea. $18.52
Tag: Webb RTU #7
4pcs. SC4D22020CI 20x20x2 MERV 10 Std Cap Pleat $4.54ea. $18.16
2pcs. SC4D22025CI 20x25x2 MERV 10 Std Cap Pleat $5.19ea. $10.38
Tag: Webb RTU #8
3pcs. SC4D12020CI 20x20x1 MERV 10 Std Cap Pleat $4.17ea. $12.51
Tag: Webb RTU #9 & #10 & #12
6pcs. SC4D22424CI 24x24x2 MERV 10 Std Cap Pleat $5.25ea. $31.50
Tag: Webb RTU #11
2pcs. SC4D22025CI 20x25x2 MERV 10 Std Cap Pleat $5.19ea. $10.38
Tag: Webb RTU #13
28pcs. SC4D21625CI 16x25x2 MERV 10 Std Cap Pleat $4.59ea. $128.52
Tag: Webb Bsmt AHU
6pcs. SC4D22025CI 20x25x2 MERV 10 Std Cap Pleat $5.19ea. $31.14
Tag: Webb Music AHU
32pcs. SCDB-AF10-0300-0399 17x22x2 MERV 10 Std cap Pleat $10.68ea. $341.76
Tag: Webb S Door Airdale
2pcs. SC4D11224CI 12x24x1 MERV 10 Std Cap Pleat $3.71ea. $7.42
Tag: Webb D Door Rm 403
4pcs. SCDA-AF20-0600-0799 14.75x51.5x1 MERV 10 Std Cap Pleat $16.84ea. $67.36
Tag: Webb Café

Total Webb $677.65

Webster Early Childhood Center
431 West Jarvis Ave
Hazel Park, MI. 48030
4pcs. SC4D22020CI 20x20x2 MERV 10 Std Cap Pleat $4.54ea. $18.16
2pcs. SC4D22025CI 20x25x2 MERV 10 Std Cap Pleat $5.19ea. $10.38
Tag: Webster RTU #1
12pcs. SCDA-AF20-0400-0599 8x65x1 MERV 10 Std Cap Pleat $14.70ea. $176.40
Tag: Webster Classrooms
12pcs. SCDA-AF20-0180-0399 8x35x1 MERV 10 Std Cap Pleat $13.60ea. $163.20
Tag: Webster Classrooms
12pcs. SCDA-AF20-0180-0399 8x46x1 MERV 10 Std Cap Pleat $13.60ea. $163.20
Tag: Webster Classrooms
12pcs. SCDA-AF20-0600-0799 14.75x51.5x1 MERV 10 Std Cap Pleat $16.84ea. $202.08
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8pcs. SCDAAF20-0400--0499 10.75x42.5x1 MERV 10 Pleat $14.70ea. $117.60
Tag: Webster Classrooms

Total Webster $851.02

Edison School
1650 Mapledale
Ferndale, MI. 48220
2pcs. SC4D22424CI 24x24x2 MERV 10 Std Cap Pleat $5.25ea. $10.50
Tag: Edison RTU#1
4pcs. SC4D21620CI 16x20x2 MERV 10 Std Cap Pleat $4.04ea. $16.16
Tag: Edison MAU#1
4pcs. SC4D22025CI 20x25x2 MERV 10 Std Cap Pleat $5.19ea. $20.76
Tag: Edison AHU#1
2pcs. SC4D22025CI 20x25x2 MERV 10 Std Cap Pleat $5.19ea. $10.38
Tag: Edison AHU#2
1pcs. SC4D21625CI 16x25x2 MERV 10 Std Cap Pleat $4.59ea. $4.59
Tag: Edison AHU#3
2pcs. SC4D21620CI 16x20x2 MERV 10 Std Cap Pleat $4.04ea. $8.08
Tag: Edison AHU#4
1pcs. SC4D21625CI 16x25x2 MERV 10 Std Cap Pleat $4.59ea. $4.59
Tag: Edison AHU#5
2pcs. SC4D21620CI 16x20x2 MERV 10 Std Cap Pleat $4.04ea. $8.08
Tag: Edison AHU#6
2pcs. SC4D22025CI 20x25x2 MERV 10 Std Cap Pleat $5.19ea. $10.38
Tag: Edison AHU#7
1pcs. SC4D21625CI 16x25x2 MERV 10 Std Cap Pleat $4.59ea. $4.59
Tag: Edison AHU#8
1pcs. SC4D21625CI 16x25x2 MERV 10 Std Cap Pleat $4.59ea. $4.59
Tag: Edison AHU#9
42pcs. SC4D21818CI 18x18x2 MERV 10 Std Cap Pleat $5.96ea. $250.32
Tag: Edison VUV #1 thru #21
12pcs. SCDA-GF-0250-0299 8.625x31.75x1/2" MERV 10 Std Cap pleat $14.48ea. $173.76
Tag: Edison mCUH #1 thru #12

Total Edison $526.78

Invest Roosevelt High School
24131 South Chrysler Drive This is a new ship to please build
Hazel Park, MI. 48030
24pcs. SCDA-AF10-0200-0299 12x21.5x1 MERV 10 Std Cap Pleat $7.40ea. $177.60
12pcs. SCDA-AF20-0600-0799 12x54.5x1 MERV 10 Std Cap Pleat $16.84ea. $202.08
12pcs. SCDA-AF20-0400-0599 12x43.5x1 MERV 10 Std Cap Pleat $14.70ea. $176.40
Tag: Invest Roosevelt Classrooms

Total Invest Roosevelt $556.08

Total Hazel Park School District $11,040.15

Delivery: 6 Weeks
Freight: Allowed delivered Hazel Park Schools. Aero Truck. Coordinate with Bob Buckley

Delivery contact Greg Richardson 248-867-0394
Terms: Net 30 Days
Pricing Firm for 60 Days.
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Thank you,

Bob Buckley
Aero Filter Inc.
PH: 888-837-4100
FX: 888-837-4110
Cell: 248-765-3793
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To:​ ​ Hazel Park Board of Education 
From:​ ​ Amy Kruppe, Superintendent 
Subject:​ Playground Mulch 
Date:​ ​ June 9, 2025 
____________________________________________________________________________________________ 

We are requesting to add mulch to several of our buildings for the 2025-26 school year. Upon review some need a refresh 
on the mulch to maintain proper depth. We are requesting to adequately refresh the playgrounds to last throughout the 
year. We are estimating about 600 yards of mulch is required. We typically purchase 200-300 yards and distribute to the 
playgrounds when necessary several times a year.  We are recommending a significant refresh this year with this 
installation to last through next summer with our preventative procedures to machine the mulch when needed. 

Building Cubic Yards of Mulch Cost 

Webb 140 CY $5,110.00 

Webster 120 CY $4,380.00 

Hoover 100 CY $3,650.00 

United Oaks 110 CY $4,015.00 

Administration 100 CY $3,650.00 

Totals 570 CY $20,805.00 
​
Funding Source:   General Fund    
​
Strategic Goal Alignment: 

Resources:  The Hazel Park School District will maximize its resources to assure high quality education by ​
​ fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology. 
 

Recommendation 
That the Board of Education approves the installation of playground mulch at Webb, Webster, Hoover, United Oaks, 
and Ford Administration at a cost not to exceed $20,805.00, as presented. 

​ ​ ​ ​ ​ ​ ​ ​ APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
 
​ ​ ​ ​ ​ ​ ​ ​ _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Amy Y. Kruppe, Ed.D. 
​ ​ ​ ​ ​ ​ ​ ​ Superintendent 
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Blower Truck Applications – Hardwood Bark, Mulch, Playground Mulch, Compost 
Slinger/Conveyor Applications - Stone, Sand, Soil, Compost, Mulch 

Hydroseeder Applications 
	

10588 Linden Dr. NW Grand Rapids, MI  49534 
30954 Industrial Rd. Livonia, MI  48150 

2200 Montcalm St. Indianapolis, IN 46208 
1471 Gresham Rd. NE, Marietta, GA 30062 

	

	
 
June 6, 2025 
 
 
Hazel Park Schools 
Attention: Greg Richardson, Supervisor of Custodial & Maintenance 
 
 

2025 Playground Mulch Resurface Proposal 
 
 
Below is the proposal for the Express Blower installation of certified 
playground mulch at the district playgrounds. 
 
Webb   140 CY   $5,110.00 
Webster  120 CY   $4,380.00 
Hoover  100 CY   $3,650.00 
United Oaks  110 CY   $4,015.00 
Administration 100 CY   $3,650.00 
 
 
Total Quantity needed: 570 cubic yards 
 
Total Cost:  $20,805.00 
 
 
The cost includes material, delivery, installation and cleanup.  There are 
no additional delivery or fuel surcharges. 
 
Thank you for the opportunity to present you with this proposal.  I look 
forward to hearing from you. 
 
Terry Dykstra 
Superior Groundcover Inc. 
Cell – 616-293-3156 
Fax – 616-643-8077 
Email – terry.sgc@gmail.com 
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To:​ ​ Amy Kruppe, Superintendent 
From:​ ​ Bradley Wilkins, Technology Director​
Subject:​ Delta Support Block Hours 
Date:​ ​ 06/03/2025 
____________________________________________________________________________________________ 
 
We are seeking Board approval for 40 block hours of support to be used for pre-scheduled, non-emergency technical 
services. Hours are billed in advance and decremented as used. Typical usage is for scheduled firmware upgrades, 
monitoring and documentation, feature implementation, or other non-emergency troubleshooting or investigative services. 
The last time we purchased 40 block hours was March 9, 2021. 
 
Total cost of the 40 block hours of support​ ​  $7,800.00 
 
 
Funding Sources: 
General Fund 
 
We are recommending the approval of Delta Support Block Hours to address the areas of the strategic plan listed below: 
 
 
Strategic Plan: Goal Statement - Resources 
The Hazel Park School District will maximize its resources to assure high quality education by fostering financial 
stability, preserving and utilizing quality facilities, and integrating state-of-the-art-technology. 
 
 

Recommendation  
That the Board of Education approve the purchase of additional block hours to address technology concerns as we 
continue to improve upon the technology at all our schools in the district, at a cost not to exceed $7,800.00. 

 
​ ​ ​ ​ ​ ​ ​ ​ APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
​ ​ ​ ​ ​ ​ ​ ​ ​
                                                                                                         ________________________________   
​ ​ ​ ​ ​ ​ ​ ​ Amy Kruppe, Ed.D. 
​ ​ ​ ​ ​ ​ ​ ​  Superintendent  
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To:​ ​ Amy Kruppe, Superintendent 
From:​ ​ Stephanie Dulmage, Assistant Superintendent of Teaching and Learning 
Subject:​ 2025-2026 Instructional Materials Purchases 
Date:                  6/16/25 
__________________________________________________________________________________________________ 
2025 Curriculum and Instructional Resource, Assessment, and Materials Purchases 
 
To streamline the approval process, several curriculum-related purchases have been consolidated in this memo. This 
approach allows for the timely ordering of materials and provides a clear, comprehensive view for the Board of Education. 
While this document does not include all Teaching and Learning purchases, it does reflect many of the key items that 
exceed the $5,000 threshold. Purchase costs may be adjusted based on final enrollment numbers, which may result 
in increases or decreases in expenditures.  
 

Math 

Digital Resource, License, or Material Type Grade Span Cost 

Big Ideas Math - Digital Resource and Grade 8 
Workbooks - Grade 6, 7, and 8 Renewal 6-8 $14,370.00 

Big Ideas Math - Digital Resource - Algebra I, 
Algebra II, Geometry, Pre-Calculus Renewal 9-12 $12,516.00 

Imagine Math - Supplementary Digital Tool - HPHS Renewal 6-8 $10,000.00 

Imagine Math - Supplementary Digital Tool - HPJH Renewal 9-12 $10,000.00 

Imagine Math - Supplementary Digital Tool: Edison 
and Advantage Renewal 9-12 $4,500.00 

Direct Instruction Intervention - Workbooks Replacement 3-12 $15,000.00 

 Total $66,386.00 

 

Digital Resource, License, or Material Type Grade Span Cost 

American Reading Company - Digital Access Renewal K-8 $89,000.00 

American Reading Company - Consumable Materials Renewal 9-12 $16,410.00 

American Reading Company - Secondary 
Professional Learning New 6-12 $22,000.00 

Handwriting Without Tears - Workbooks & Digital 
Access *Replacement K-5 $14,000.00 

Sadlier Vocabulary Workshop - Grades 5, 6, 7, 8, & 9 Replacement 5-8 $10,779.48 

Direct Instruction Intervention - Workbooks Replacement 3-12 $15,000.00 

 Total $167,189.48 
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Digital Resource, License, or Material Type Grade Span Cost 

Science Dimensions - Grades 6-8  6-8 $10,000.00 

 Total $10,000.00 

 

Digital Resource, License, or Material Type Grade Span Cost 

TCI - Social Studies Alive Digital Resource - Grades 
6, 7, and 8 Renewal 6-8 $14,400.00 

Economics & Civics Digital Resources Renewal 9-12 $7,000.00 

 Total $21,400.00 

 

Digital Resource, License, or Material Type Grade Span Cost 

i-Ready Diagnostic - Reading and Math & Math 
Personalized Learning Renewal K-5 $42,960.00 

i-Ready Diagnostic - Reading and Math Renewal 6-8 $5,168.00 

i-Ready Diagnostic - Reading and Math - Edison & 
Advantage Renewal Multiple Levels $920.00 

i-Ready Diagnostic - Reading and Math Renewal 9-12 $5,168.00 

*i-Ready Diagnostic - Reading and Math & 
Personalized Learning - INVEST 

●​ INVEST covers all license fees Renewal 9-10 $14,320.00 

FASTbridge SAEBRS - Social Emotional Learning Renewal 2-12 $8,349.60 

 Total $76,885.60 

 

Digital Resource, License, or Material Type Grade Span Cost 

*Subject.com - Online Course Software 
●​ MCA and INVEST pay for a portion of the 

license fees based on usage. Renewal  9-12 $131,250 

  Total $131,250.00 

  Grand Total $473,111.08 

 
Funding Sources: 

●​ General Fund 
●​ Title I 
●​ MCA and INVEST 
●​ Other Grant as Applicable 

 
Strategic Goal Alignment  
 
Curriculum & Instruction:  Hazel Park Schools will develop innovative, independent, and persistent learners who think 
critically, communicate effectively, and positively influence the local and global community. 

Climate and Culture:  The Hazel Park School District will provide a unified system of support for all students, embracing 
diversity and fostering a positive school climate. 

Resources:  The Hazel Park School District will maximize its resources to assure high-quality education by fostering 
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financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology. 

Recommendation 
 
That the Board of Education approve the instructional materials for the 2025-2026 school year for $425,861.08, with 
the ability to make adjustments for changes in enrollment or contract negotiations. 

​ ​ ​ ​ ​ ​ ​ ​  
APPROVED AND RECOMMENDED FOR  

​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
 
​ ​ ​ ​ ​ ​ ​ ​ _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Amy Y. Kruppe, Ed.D. 
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To:​ ​ Dr. Amy Kruppe, Superintendent 
From:​ ​ Dr. Megan Papasian-Broadwell, Executive Director of Student Services 
Subject:​ UKERU​  
Date:​ ​ 5-30-2025 
____________________________________________________________________________________________ 
 
Purpose: To provide Hazel Park Schools employees with the training and tools necessary to reduce the use of restraint, 
seclusion and injury, while lowering workers’ compensation costs and employee turnover. 
(https://www.ukerusystems.com/ Retrieved 7/20/2024) 
 
Supporting Data: Trauma changes the brain and causes involuntary reactions—such as fight, flight, or freeze—when the 
body perceives a threat. The prevalence of trauma is significant; in fact, the majority of adults and children with special 
needs have a history of past trauma. For individuals who have experienced traumatic events, the impact of re-experiencing 
that trauma through the use of restraints and seclusions can be devastating, reinforcing aggression and perpetuating a cycle 
of violence. 
A trauma-informed approach ensures a thorough understanding of the neurological, biological, psychological, and social 
effects of trauma and violence on an individual. Training is just the starting point; creating an environment of Comfort vs. 
Control requires a true cultural shift within a school, organization, or other behavioral health setting. 
 
UKERU includes: 

●​ Verbal and nonverbal communication to convert/divert an aggressive individual 
●​ Physical release techniques that keep both client and caregiver safe 
●​ Physical redirection to avoid injury and self-harm 
●​ Safe Blocking®—the only trauma-informed, restraint-free blocking technique 

Provide a historical perspective on this topic: The increase in seclusion and restraint incidents at Edison Center 
Program during the 2023-2024 school year suggested that the strategies and training may not have fully addressed the 
complexities of students' needs. This increase indicated gaps in the existing support framework or challenges in 
implementing effective behavioral interventions. During the 2024-25 school year, upon the initial implementation of 
Ukeru, HPS saw an overall decrease of over 90% of seclusions and restraints districtwide. 
​
Research: 
Craig, Jason & Sanders, Kimberly. (2018). Evaluation of a Program Model for Minimizing Restraint and Seclusion. 
Advances in Neurodevelopmental Disorders. 2. 1-9. 10.1007/s41252-018-0076-2.  
Sanders, Kim. (2009). The Effects of an Action Plan, Staff Training, Management Support and Monitoring on Restraint 
Use and Costs of Work‐Related Injuries. Journal of Applied Research in Intellectual Disabilities. 22. 216 - 220. 
10.1111/j.1468-3148.2008.00491.x. 
 
Funding Source:   50% General Fund, + 50% Center Fund  cost will be eligible for Special Education reimbursement 
funding through State Aid formula calculation.  
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Strategic Goal Alignment: ​
​ ​ Climate and Culture:  The Hazel Park School District will provide a unified system of support for all ​
​ ​ students, embracing diversity, and fostering a positive school climate.  
 

Recommendation :  The Board of Education approve Ukeru Train the Trainer recertification in an amount not to 
exceed $1,250.00 

​ ​ ​ ​ ​ ​ ​ ​ APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
​ ​ ​ ​ ​ ​ ​ ​ ​
​ ​ ​ ​ ​ ​ ​ ​ _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Amy Y. Kruppe, Ed.D. 
​ ​ ​ ​ ​ ​ ​ ​ Superintendent 
 
 
 

 Cost Total 

Ukeru Training (Recertification) $495.00 x 2 $990.00 

Mileage (Tecumseh, MI) $110.00 x 2 $220.00 

  $1,250 
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To:               ​ Amy Kruppe, Superintendent​
From:          ​ James Paterson, Interim Athletic Director ​ ​
Subject:       ​ Fall  Sport Purchase​
Date:            ​ June 9, 2025​
________________________________________________________________________________________________​
As we prepare for the upcoming Fall  sports season, I am writing to request the Board's approval and funding 
for essential items needed by our athletic department to ensure the success and safety of our student-athletes. 
Our Fall sports programs, which include C0-Ed Cross Country, Football, Boys soccer, and Volleyball are critical 
to fostering student engagement, school spirit, and physical education. 

Many of our current uniforms and equipment are outdated and worn, no longer meeting the standards we strive 
to uphold. Providing our athletes with high-quality uniforms is essential not only for their performance but also 
for their safety and team unity. Below is a detailed list of the required items and associated costs for each 
sport: 

Varsity High School Cross Country  
1.​ Uniforms - 15 uniforms @ $31.00/Each  

 
Total: $465.00  

 
Varsity boys Soccer  
1.​ Uniforms - 50 total - 25 away and 25 home @ $34.00/ each  
2. ​ Soccer Game Balls 4 @ $100/ Each  
3. ​ Game Socks 25 White 25 Maroon @$6.00/Each  

Total: $2,400.00 
 

Junior High 7th/8th Grade Volleyball  
1.​ Jersey  40 @ $38.00/ each 20 for 7th and 20 for 8th​  
2.​ Volleyball Shorts 40 navy blue @ $28.00/Each ​ 
3.​ 6 practice balls  @ $40.00/Each  
4.​ 4 Game balls  @ $96/Each  
5.​ Shorts 40 @ $35/Each  
​ ​ ​ ​ ​ ​ ​ Total: $4,664.00 
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High School Volleyball 
 

1.​ 12 practice Balls @ $40/each  
2.​ 4 Game Balls @ $96.00/Each  

Total: $864.00 
 
Junior High Football  
1.​ Reversible Jerseys 30 @ $60/Each  
2.​ Pants 30 @ $70/Each  
3.​ Socks 35  @ $6.00/Each  
4.​ Recondition 40 Helmets  $2,468.00  

Total: $6,578.00 
 

Grand Total for All Sports: $14,971.00 

These purchases are crucial for maintaining the high standards of our athletic programs. By investing in new 
equipment and uniforms, we can ensure that our athletes are well-prepared, safe, and proud to represent our 
school. 

I kindly request the Board's approval and the allocation of funds to cover these expenses. Thank you for 
considering this request. I am confident that with your support, we can provide our student-athletes with the 
best possible resources to succeed and thrive in their respective sports. 

Strategic Goal Statement​
Resource: The Hazel Park School District will maximize its resources to assure high quality education by 
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.  

Funding Source: General Fund 

APPROVED AND RECOMMENDED FOR​
BOARD ACTION​
                                       
______________________________​
Amy Y. Kruppe, Ed.D.​
Superintendent 

Recommendation​
That the Board of Education approve the Fall Sports Purchases not to exceed $14,971 as presented. 
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To:​ ​ Dr. Amy Kruppe, Superintendent 
From:​              Dr. Julie Kaminski, K-12 Teaching and Learning Supervisor​  
Subject:​ CNC Shapeoko 5 Pro purchase for Woodworking Program ​  
Date:​ ​ June 4, 2025 
____________________________________________________________________________________________ 
 
During the 2024-25 school year, there has been a focus on improving the Hazel Park woodworking program for students.   
In order to update the equipment and content being taught in our woodworking program, we need to add a CNC machine 
to our classroom so students can have industry standard learning opportunities.  Our woodworking teachers have 
identified the Shapeoko 5 Pro 4 x 4 CNC machine and accompanying supplies as the most suitable option for purchase. 
 
Money has been set aside and allocated to purchase supplies and equipment for the woodworking program in the Career 
Readiness Grant. The cost of the CNC machine, along with accompanying supplies, exceeds $5000.  Therefore, I am 
seeking Board of Education approval for this purchase. Below is the anticipated cost of the CNC machine, plus 
accompanying supplies.  
 
Anticipated Cost of CNC machine/supplies: :  ​ $6033.00 
Anticipated Shipping: ​ ​ ​ ​ $0.00 
Anticipated Total Cost: ​ ​ ​ $6033.00 
 
Strategic Goal Alignment 

●​ Curriculum & Instruction:  Hazel Park Schools will develop innovative, independent, and persistent learners who 
think critically, communicate effectively, and positively influence the local and global community. 
 

Funding Source:  
●​ Career Readiness Grant  

 

Recommendation:  
That the Board of Education approves the one-time purchase of this CNC machine/supplies for the Hazel Park High 
School woodworking classroom in an amount of $6033.00. 

​ ​ ​  
APPROVED AND RECOMMENDED FOR  

​ ​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
​ ​ ​ ​ ​ ​ ​ ​ ​

_______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ ​ Dr. Amy Kruppe,​ ​ ​ ​
​ ​ ​ ​ ​ ​ ​ ​ ​ Superintendent 
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Amanedment Hazel Park 2024-25 K-12 CR Budget and Activity Plan .xlsx

K-12 Career Readiness Allocation -- Activities, Evidence, Timing, and Budget Plan -- 2024-25

D I R E C T I O N S
1 ENTER DISTRICT NAME HERE: Hazel Park School District                                                                                                                                         2024-25 ALLOCATION AMOUNT: $41,571.00

2 Enter the name, phone number and email of the Plan Contact here: Julie Kaminski, julie.kaminski@myhpsd.org

3
Enter planned expenditures (whole dollar amounts)  in the appropriate category lines and expenditure columns. Expenditures are required for: Elementary and High School activities addressing the countywide district 
targets.

4 The Plan must be signed and dated by a Business Office Official and the District Curriculum Director or Assistant Superintendent for Instruction. 

5 Formulas are intact to add/subtotal all columns and all rows within each category. PLEASE EXPAND CELLS AS NEEDED SO ALL INFORMATION CAN BE VIEWED. 

Allocation funds are intended to reimburse local districts for the costs of delivering a comprehensive K-12 Career Readiness System. The K-12 CR Plan should include 
career awareness, exploration, and preparation activities to benefit your students, staff, and/or parents in five designated industries: Advanced Manufacturing, 
Construction, Health Science, Information Technology, and Transportation/Mobility/ Logistics/Energy. Complete the sections below, including detailed activities 

and evidence associated with the corresponding costs. Note: The Activities section should be completed whether or not K-12 Career Readiness Allocation dollars 
are being used for implementation. When you complete this Plan, include activities at the elementary K-5, middle school 6-8, and high school 9-12 levels. The K-12 CR 

expectations and DISTRICT TARGETS can be found in the blue link below. Invoices to Oakland Schools are due quarterly (November 18, 2024; February 10, 2025; May 12, 
2025; and [Final Report/Invoice] July 14, 2025).

For K-12 CR Expectations and District Targets 2024-25- see your assigned CR consultant
District Career Readiness Team: List members of your district Team representing K-5, 6-8 and 9-12 Levels

Name Title/Position and Grade Band(s) (K-5, 6-8, 9-12) Email Phone Number

1 Dr. Juilie Kaminski K-12 Teaching and Learning Supervisor julie.kaminski@myhpsd.org 248-651-5100

2 Christopher Benedetto CTE Teacher  ( woodshop) & 9-12 CR Team Lead christopher.benedetto@myhpsd.org 248-651-5100

3 James Haas CTE Teacher  ( business) james.haas@myhspd.org 248-651-5100

4 Adam Shirley CTE Teacher Welding  adam.shirley@myhpsd.org 248-651-5100

5 Keaira Stewart HS Counselor keaira.stewart@myhpsd.org 248-651-5100

6 Holly Renberg HS Counselor holly.renberg@myhpsd.org 248-651-5100

7 Lauren Crutcher Junior High Counselor

8 TBD K-5 CR Team Lead/ Member 

9 TBD 6-8 CR Team Lead/ Member 

10 TBD 9-12 CR Team Lead/Member

11

STEM 
Education 

Contact Dr. Stephanie Dulmage Director of Teaching and Learning 248-651-5100
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Amanedment Hazel Park 2024-25 K-12 CR Budget and Activity Plan .xlsx

CATEGORY - Salary Supplements: Complete for individuals being paid from the Allocation.

Staff/Name of 
Person 

Responsible, 
Position/Title

What target 
does this 

contribute to?              
1, 2, 3, other

K-5 Activities Evidence Expenditure 
Amount ($)

Implementation 
Month 6-8 Activities Evidence Expenditure 

Amount ($)
Implementation 

Month 9-12 Activities Evidence Expenditure 
Amount ($)

Implementation 
Month Amount

 9-12 CR Leader; 
Chris Benedetto 1,3

Ensure Begin Your 
EDP Lesson is 

completed 9-12; 
ensure 10 student, 
family events, or 
Educator PLs are 

conducted at the 9-
12 level in the 5 
industry sectors. 

SSS (Salary 
Supplement 

Summery) TA 
(Transaction 

Analysis) Xello Data, 
CREF, Career 

Readiness Evidence 
Form $1,400.00

 Duration of 2024-
2025 school year $1,400.00

K-5 CR Leader; 
Julianna 
Burgess 1,3

Xello: K-2, a 
minimum of 3 
career town 

activities. Xello 3-
5: minimum of 3 
Xello missions, 

Elementary 
Career Day 

planning, Ensure 
10 student, 

family events or 
Educator PLs are 
conducted at the 
K-5 level in the 5 
industry sectors. 

SSS (Salary 
Supplement 

Summery) TA 
(Transaction 

Analysis) Xello 
Data , CREF 

(Career Readiness 
Evidence Form) $1,400.00

 Duration of 2024-
2025 school year $1,400.00

6-8 CR Leader; 
John Crissman 1,2

Ensure Begin 
Your EDP Lesson 
is completed 6-8, 
Pathful connect 

use in all 5 
industry sectors 

(10 events) Junior 
High Career Day 
implementation.

SSS (Salary 
Supplement 

Summery) TA 
(Transaction 

Analysis) Xello 
Data, CREF 

(Career Readiness 
Evidence Form) 1400

 Duration of 2024-
2025 school year $1,400.00

HS Counselor, 
Keaira Stewart 1,3

Ensure Begin Your 
EDP Lesson is 
completed 9-12 

SSS (Salary 
Supplement 

Summery) TA 
(Transaction 

Analysis) Xello Data 5000
 Duration of 2024-
2025 school year $5,000.00

HS Counselor, 
TBD 1,3

Ensure Begin Your 
EDP Lesson is 
completed 9-12

SS (Salary 
Supplement 

Summery) TA 
(Transaction 

Analysis) Xello Data 5000
 Duration of 2024-
2025 school year $5,000.00

Junior HS, TBD

Ensure Begin 
Your EDP Lesson 
is completed 6-8, 
Pathful connect 

use in all 5 
industry sectors 

(10 events) 

SSS (Salary 
Supplement 

Summery) TA 
(Transaction 

Analysis) Xello 
Data, CREF, 

Career Readiness 
Evidence Form 5000

 Duration of 2024-
2025 school year $5,000.00

Sub-total $1,400.00 $6,400.00 $11,400.00

CATEGORY TOTAL $19,200.00
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Amanedment Hazel Park 2024-25 K-12 CR Budget and Activity Plan .xlsx

CATEGORY - Purchased Services (e.g.Transportation): Complete for purchased services being paid from the Allocation.

Staff/Name of 
Person 

Responsible, 
Position/Title

What target 
does this 

contribute to?              
1, 2, 3, other

K-5 Activities Evidence Expenditure 
Amount ($)

Implementation 
Month 6-8 Activities Evidence Expenditure 

Amount ($)
Implementation 

Month 9-12 Activities Evidence Expenditure 
Amount ($)

Implementation 
Month Amount

TBD, K-12 
Teaching and 

Learning 
Supervisor 3

Career Related 
Field Trips

CREF,(Career 
Readiness 

Evidence Form)  
TA, Transaction 

Analysis 3000
 Duration of 2024-
2025 school year           $1,000.00

TBD, K-12 
Teaching and 

Learning 
Supervisor

Career Related 
Field Trips

TA, Transaction 
Analysis, CREF 

(Career Readiness 
Evidence Form) 

Student outcome 
data. 2000

 Duration of 2024-
2025 school year $1,000.00

TBD, K-12 
Teaching and 

Learning 
Supervisor

Career Related Field 
Trips

TA, Transaction 
Analysis, CREF 

(Career Readiness 
Evidence Form) 
Student outcome 

data. 3,000
 Duration of 2024-
2025 school year $2,000.00

Sub-total $3,000.00 $2,000.00 $3,000.00

CATEGORY TOTAL $4,000.00

CATEGORY - Supplies/Materials: Complete for supplies/materials being paid from the Allocation.
Staff/Name of 

Person 
Responsible, 
Position/Title

What target 
does this 

contribute to?              
1, 2, 3, other

K-5 Activities Evidence Expenditure 
Amount ($)

Implementation 
Month 6-8 Activities Evidence Expenditure 

Amount ($)
Implementation 

Month 9-12 Activities Evidence Expenditure 
Amount ($)

Implementation 
Month Amount

TBD Leader 1,2

Career-related 
books to go with 
Career Day and 
Career Focused 

Lessons

TA, Transaction 
Analysis, CREF 

(Career Readiness 
Evidence Form) $2,000.00

 Duration of 2024-
2025 school year $6,500.00

TBD Leader 2

Career Exploration 
Day target 5 

industries during 
advisory. HP 
Career day 

utilizing Pathful 
Connect

TA (Transaction 
Analysis), CREF 

(Career Readiness 
Evidence Form) $2,000.00

 Duration of 2024-
2025 school year $9,871.00

TBD Leader 3     

HP Career Day 
Supplies: Curriculum 

Work

TA (Transaction 
Analysis), CREF 

(Career Readiness 
Evidence Form) $2,000.00

 Duration of 2024-
2025 school year $2,000.00

Sub-total $2,000.00 $2,000.00 $2,000.00

CATEGORY TOTAL $18,371.00

CATEGORY - Capital Outlay: Complete for equipment valued at $5,000 and more being paid from the Allocation.

Staff/Name of 
Person 

Responsible, 
Position/Title

What target 
does this 

contribute to?              
1, 2, 3, other

K-5 Activities Evidence Expenditure 
Amount ($)

Implementation 
Month 6-8 Activities Evidence Expenditure 

Amount ($)
Implementation 

Month 9-12 Activities Evidence Expenditure 
Amount ($)

Implementation 
Month Amount
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Amanedment Hazel Park 2024-25 K-12 CR Budget and Activity Plan .xlsx

$0.00

$0.00

$0.00

Sub-total $0.00 $0.00 $0.00

CATEGORY TOTAL $0.00

CATEGORY - Other: (e.g. Memberships, Dues, Meetings): Complete for other expenses being paid from the Allocation.

Staff/Name of 
Person 

Responsible, 
Position/Title

What target 
does this 

contribute to?              
1, 2, 3, other

K-5 Activities Evidence Expenditure 
Amount ($)

Implementation 
Month 6-8 Activities Evidence Expenditure 

Amount ($)
Implementation 

Month 9-12 Activities Evidence Expenditure 
Amount ($)

Implementation 
Month Amount

$0.00

$0.00

Sub-total $0.00 $0.00 $0.00

CATEGORY TOTAL $0.00

GRAND TOTAL $41,571.00

Julie Kaminski 248-658-5219 Julie.kaminski@myhpsd.org Stephanie Dulmage 249658-5234 stephanie.dulmage@myhpsd.prg
Plan Contact (Please Print) Phone Email Date Curriculum Director / Assistant Superintendent of 

Teaching and Learning (Signature)
Phone Email Date

Amy Kruppe 
248.658.5200

amy.kruppe@myhpsd.org

Business Office Official Name (Please Print) Signature Phone # Email Date

OS Consultant  (Please Print) Signature Phone # Email Date

OS Supervisor  (Please Print) Signature Phone # Email Date

Monitoring & Compliance Consultant  (Please Print) Signature Phone # Email Date
DUE DATES
Activities, Evidence, Budget, and Timing Plan Due: May 24, 2024
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OS Feedback/Approval Due: June 9, 2024
Invoices WITH QUARTELY EVIDENCE  Due: November 18, 2024; February 10, 2025; May 12, 2025; and [Final Report/Invoice] July 14, 2025
Final 2024-25 Plan Amendment Due: April 14, 2025
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To: Amy Kruppe, Superintendent
From: Monica Papasian, Assistant Superintendent of Business and Operations
Subject: Auditor Engagement FY2025
Date: June 9, 2025
____________________________________________________________________________________________

As we approach the end of the school year, it is necessary to appoint an audit firm to conduct Hazel Park’s required 
annual financial audit.

Last year, after receiving communication from Plante Moran PLLC that they will no longer be performing the audit for 
Hazel Park Schools, bids were reviewed and UHY LLP was recommended to the board to conduct the 2023-24 audit. 

Following the completion of the 2023-24 audit in February 2025, we reached out to UHY LLP to initiate discussion of 
UHY LLP conducting the FY 2024-25 audit. They have quoted a base price of $65,000 which includes the audit of our 
financial statements and the single audit of our federal awards. This base fee includes the cost to audit two major 
programs. If additional major programs require to be audited, the cost will not exceed $5,000 per program.

Resources:  The Hazel Park School District will maximize its resources to assure high quality education by fostering 
financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Funding Source:    General Fund  

Recommendation 
That the Board of Education approve the engagement of UHY LLP to perform the FY2025 external audit as presented.

APPROVED AND RECOMMENDED FOR 
BOARD ACTION

                                                                                                           _______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Amy Kruppe, Superintendent
From: Monica Papasian, Assistant Superintendent of Business and Operations
Subject: Student Accident Insurance
Date: June 9, 2025
________________________________________________________________________________________
Student accident insurance was eliminated a number of years ago due to cost cutting measures.  It was 
reinstated in the 24-25 school year through Student Accident Insurance Incorporated with the comprehensive 
coverage detailed below. We are recommending to continue this student insurance in the 2025-26 school year 
to ensure the safety of our Middle and High School student athletes when participating in the District’s athletic 
programs. 

Student Accident Insurance Incorporated has provided the same option we chose last year, at the same price:

Comprehensive Coverage $12,650
- $50,000 total coverage 
- Physicians Services $2,500
- Hospital Inpatient Care up to $700 per day
- Outpatient Care up to $2,000 per day

Goal Statement:
Resources:  The Hazel Park School District will maximize its resources to assure high quality education by 
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art 
technology.
Community Relations:  The Hazel Park School District through strong community relations and 
collaboration with all stakeholders will develop high-achieving students.
Climate and Culture:  The Hazel Park School District will provide a unified system of support for all 
students, embracing diversity, and fostering a positive school climate. 

Funding Source:   General Fund 
Recommendation 
That the Board of Education approve the Comprehensive Student Athlete Insurance Coverage from Student 
Accident Insurance Incorporated for a general fund cost of $12,650 for the 2025/26 school year.

APPROVED AND RECOMMENDED FOR 
BOARD ACTION

                                                                                                           _______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Hazel Park Board of Education 
From: James Paterson, Athletic Director 
Subject: MHSAA Membership 
Date: 5/28/2025 
 
Please find the Michigan High School Athletic Association Resolution for the August 1, 2025 - July 31, 2026 school year, 
herein referred to as MHSAA. This resolution must be approved each year in order for our athletic programs to participate 
and be covered in the state programs, which includes the $1,000,000-insurance plan and concussion care gap insurance. 
Schools that wish to host or participate in meets and tournaments must join the MHSAA and agree to abide by and 
enforce the MHSAA rules, regulations and qualifications concerning eligibility, game rules and tournament policies, 
procedures and schedules. To obtain membership, it is necessary to adopt the resolution for its junior high/middle and 
senior high schools. 
 
Funding Source: N/A 
 
Being a member creates lifelong memories and a sense of community for our student athletes. We have been very 
fortunate to host many MHSAA district and regional tournaments this past school year because of the atmosphere Hazel 
Park Schools has created and our beautiful facilities. Continuing our membership will allow our athletes, school district 
and community members to prosper. 
Please see the following articles, pertaining to the MHSAA: 
https://www.mhsaa.com/Portals/0/Documents/library/epva7.html?ver=w8nOvRCFp25Sj6D0lzPl_Q%3d%3d 
https://www.mhsaa.com/Portals/0/Documents/library/philos.html?ver=GmxnVAEdibIghHV30e4FBw%3d%3d 
 
Strategic Goal Alignment: 

Climate and Culture: The Hazel Park School District will provide a unified system of support for all students, 
embracing diversity, and fostering a positive school climate. 
Community Relations: The Hazel Park School District through strong community relations and collaboration 
with all stakeholders will develop high-achieving students. 

 

 
APPROVED AND RECOMMENDED FOR 
BOARD ACTION 

 
 

Amy Y. Kruppe, Ed.D. 
Superintendent 

Recommendation: 
The Hazel Park Board of Education approves the 2025-26 Michigan High School Athletic Association Resolution, as 
presented. 
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 _______________________________________________ the School(s) which are under the direction of this Board of 
Education/Governing Body. 
 
(Junior high/middle and senior high schools of your school system which are to be listed as MHSAA members and receive 
MHSAA mailings during 2025-26 must be listed on the back of this form) 
 
_______________________________________________ City/Township of ________________________________ 
 
County of ________________________________, of State of Michigan, are hereby: 

(A) enrolled as members of the Michigan High School Athletic Association, Inc., a nonprofit association, and 
(B) are further enrolled to participate in the approved interschool athletic activities sponsored by said association. 

 
The Board of Education/Governing Body hereby delegates to the Superintendent or his/her designee(s) the responsibility for 
the supervision and control of said activities, and hereby accepts the Constitution and By-Laws of said association and adopts 
as its own the rules, regulations and interpretations (as minimum standards), as published in the current HANDBOOK as the 
governing code under which the said school(s) shall conduct its program of interscholastic athletics and agrees to primary 
enforcement of said rules, regulations, interpretations and qualifications.  In addition, it is hereby agreed that schools which 
host or participate in the association's meets and tournaments shall follow and enforce all tournament policies, procedures 
and schedules. 
 
This authorization shall be effective from August 1, 2025 and shall remain effective until July 31, 2026, during which the autho-
rization may not be revoked. 

RECORD OF ADOPTION 
The above resolution was adopted by the Board of Education/Governing Body of the 
 
________________________________________ School(s), on the _____ day of ________________, 2025,  
and is so recorded in the minutes of the meeting of the said Board/Governing Body. 
 
_________________________________________          _________________________________________ 
           (Governing Body Name)              Board Secretary Signature 
_________________________________________          or Designee 
                     (Address)           Check if Designee 
_________________________________________        
               (City & Zip Code)   
_________________________________________        
               (Contact E-mail)   

1661 Ramblewood Drive 
East Lansing, MI 48823 

(517) 332-5046

The Michigan High School Athletic Association is a voluntary, nonprofit corporation comprised of public, private and parochial junior high/ middle and senior high schools whose 
Boards of Education/Governing Bodies have voluntarily applied for and received membership for and on behalf of their secondary schools.  The association sponsors statewide tour-
naments and makes eligibility rules with respect to participation in such Michigan High School Athletic Association sponsored tournaments in the various sports.  Each Board of 
Education/Governing Body that wishes to host or participate in such meets and tournaments must join the MHSAA and agree to abide by and enforce the MHSAA rules, regulations 
and qualifications concerning eligibility, game rules and tournament policies, procedures and schedules. It is a condition for participation in any MHSAA postseason tournaments 
that high schools adhere to at least the minimum standards of Regulation I and the maximum limitations of Regulation II in ALL MHSAA Tournament sports. 

Michigan High School Athletic Association tournaments are the collective property of the MHSAA and not of any individual member school.   The MHSAA reserves the right to 
promote and advance the membership’s interests with publication information; exclusive arrangements to create recognition and exposure for school-sponsored activities; restrictive 
policies prohibiting exploitation and commercialization of MHSAA-sponsored tournaments; appropriate proprietary interests, and the use of images or transmissions identifying contest 
officials, spectators and member schools’ students, personnel and marks. 

To obtain membership, it is necessary for the Board of Education/Governing Body to adopt the following resolution for its junior high/middle and senior high schools.  This reso-
lution must be formally ratified by your Board of Education/Governing Body and properly signed.  Please return one signed copy for our files and retain one copy for your files. 
Resolutions that are modified in any way or are supplemented with letters placing additional conditions on MHSAA membership or tournament participation shall be rejected.

-OVER-

MEMBERSHIP RESOLUTION 
For the year August 1, 2025 — through July 31, 2026

2025-26

Please be sure to save document and then send to camala@mhsaa.com as an attachment.
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Schools Which Are To Be MHSAA Members During 2025-26

NOTE:  Pursuant to the MHSAA Constitution, all high schools, junior high/middle schools, or other schools of Michigan doing a grade of work corresponding to such schools, 
may become members of this organization provided (a) the school building has enrollment and onsite attendance of at least 15 students, whether for grades 6 through 8 
or 9, grades 7 through 8 or 9, or grades 9 or 10 through 12; and (b) if a nonpublic school, the school qualifies for federal income tax exemption as a not-for-profit orga-
nization. To reach the15-student minimum for middle school membership, schools may join the MHSAA at the 6th-grade level whether or not 6th-grade students participate 
in athletics. 
A. This Section does not require school districts to become member schools at the junior high/middle school level and does not require school districts to

sponsor any interscholastic athletics for 6th-grade students.
B. If a school district’s MHSAA Membership Resolution lists a junior high/middle school as an MHSAA member school, and if the school sponsors a 6th-grade

team in any sport or permits a 6th-grade student to participate with 7th- and/or 8th-grade students in any sport, then all of Regulations III and IV apply to
all 6th-graders in all sports involving 6th-graders on teams sponsored by that school. If the school does not allow any 6th-graders to participate in a sport,
MHSAA rules do not apply in that sport.

If necessary, list additional schools  
for either column on a separate sheet.

Name the Member High School(s) 

1. __________________________________________

2. __________________________________________

3. __________________________________________

4. __________________________________________

5. __________________________________________

6. __________________________________________

7. __________________________________________

8. __________________________________________

9. __________________________________________

10. __________________________________________

11. ___________________________________________

12. __________________________________________

13. __________________________________________

14. __________________________________________

15. __________________________________________

Name the Member Junior High /Middle School(s) 
(member 6th, 7th and 8th-grade buildings) 

1. ______________________________________________________
Name of Member School 

Configuration of grades in building (e.g. K-6, 6-8, 7-8, 7-9): ________ 
Provide anticipated 2025-26 7th and 8th-grade enrollment  ________ 
Provide anticipated 2025-26 6th-grade enrollment      ________ 
Grade levels for membership:  6 7 8 

1.     Yes            No  6th-graders will be participating in at least one
sport with 7th and 8th graders. If yes, and not housed in the same
building, add the name of the building that houses 6th-graders on the
line below.

________________________________________________________

2. ______________________________________________________
Name of Member School 

Configuration of grades in building (e.g. K-6, 6-8, 7-8, 7-9): ________ 
Provide anticipated 2025-26 7th and 8th-grade enrollment  ________ 
Provide anticipated 2025-26 6th-grade enrollment     ________ 
Grade levels for membership:  6 7 8  

1.     Yes            No  6th-graders will be participating in at least one
sport with 7th and 8th graders. If yes, and not housed in the same
building, add the name of the building that houses 6th-graders on the
line below.

________________________________________________________

3. ______________________________________________________
Name of Member School 

Configuration of grades in building (e.g. K-6, 6-8, 7-8, 7-9): ________ 
Provide anticipated 2025-26 7th and 8th-grade enrollment  ________ 
Provide anticipated 2025-26 6th-grade enrollment     ________ 
Grade levels for membership:  6 7 8 

1.    Yes             No  6th-graders will be participating in at least one
sport with 7th and 8th graders. If yes, and not housed in the same
building, add the name of the building that houses 6th-graders on the
line below.

________________________________________________________

List separately from JH/MS even if all grades are housed in the 
same building. List separately from HS even if all grades are housed in the same building.

Please be sure to save document and then send to camala@mhsaa.com as an attachment.
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To:​ ​ Hazel Park Board of Education 
From:​ ​ Dr. Amy Kruppe, Superintendent 
Subject:​ Superintendent Membership Renewals 2025-26 
Date:​ ​ June 9, 2025 
____________________________________________________________________________________________ 
 
In alignment with the continued professional development and engagement as Superintendent, I am requesting 
Board approval for the renewal of the following professional memberships for the 2025–2026 school year. These 
memberships provide valuable access to current research, policy updates, leadership training, and professional 
networks critical to supporting the educational and operational goals of the district. 
 

 
 

Organization Cost Renewal Date 

CEC $405.00 6/30/2025 

MASA (includes AASA) $1,481.68 6/30/2025 

MSBO $150.00 6/30/2025 

MEMSPA $340.00 6/30/2025 

MASSP $450.00 6/30/2025 

ASCD $139.00 6/30/2025 

WONF $35.00 6/30/2025 

NAESP $0.00 6/30/2026 

Total Cost of Membership $3,000.68 
 
 

These memberships are aligned with district goals to ensure informed, connected, and high-quality educational 
leadership.  
 
 
Strategic Goal Alignment: 
​ Community Relations: The Hazel Park School District in collaboration with all stakeholders prepares and ​
​ supports students for the future through all innovation and technology. 
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https://exceptionalchildren.org/membership/professional-membership
https://gomasa.org/member-benefits/
https://msboonline.msbo.org/Msboonline/Membership/-MembershipOptions-Join.aspx
https://memspa.org/membership-account/membership-levels/
https://massp.com/membership/
https://ascd.org/membership-details
https://www.wonfoundation.net/renew.html
https://www.naesp.org/membership/


 
 

Recommendation 
That the Board of Education approve the Superintendent Memberships for the 25-26 school year at a cost of 
$3,300.68, as presented.  

​ ​ ​ ​ ​ ​ ​ ​  
 

APPROVED AND RECOMMENDED FOR 
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
 
​ ​ ​ ​ ​ ​ ​ ​ ______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Amy Kruppe 

Superintendent 
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To:​ ​ ​ Hazel Park Board of Education 
From:​ ​ ​ Dr. Amy Kruppe, Superintendent​ ​  
Subject:​ ​ Renewal of MASB Membership 
Date:​ ​ ​ June 9, 2025 
_______________________________________________________________________________________ 
 
Membership in Michigan Association of School Boards includes access to cost savings such as: SET SEG, Lobbying, 
Member Assistance Fund, providing assistance by reducing fees to attend training and services. Last year our participation in 
the SET-SEG insurance pools resulted in returns of $58,238.00 to our district. 
 
The cost of Membership is $6,401.40. 
 
Funding Source:    General Fund 
 
Strategic Goal Alignment: 
Resources:  The Hazel Park School District will maximize its resources to assure high quality education by fostering financial 
stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology. 
 
 

Recommendation 
That the Board of Education approve the renewal of the School District’s membership in MASB at a cost of $6,401.40. 

  
APPROVED AND RECOMMENDED FOR 
BOARD ACTION 
 
 
____________________________________ 
Amy Kruppe Ed. D. 
Superintendent 
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2023-2024 

ANNUAL REPORT 

LEADERSHIP DEVELOPMENT 
Individual Board Member Awards 

Q- Q 
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Master Board Master Diamond 

Member Award Award 

1111D El 
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Data Skills 
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MICHIGAN ASSOCIATION 
OF SCHOOL BOARDS 
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 To:​ ​ Amy Kruppe, Superintendent 
From:​ ​ Dr. Megan Papasian-Broadwell, Executive Director of Student Services 
Subject:​ Conference 2025 Michigan Association of Administrators of Special Education Summer Institute 2025 
Date:​ ​ May 30, 2025 
____________________________________________________________________________________________ 
 
The Michigan Association of Administrators of Special Education is a statewide organization whose goal is to 
ensure systemic equity in relationship to identification, service delivery and advocacy for special education.  
 
In August 2025, special education leaders will convene from across the state to engage in leadership 
development and shared learning on topics critical to the field of special education.  
The MAASE Summer Institute is a premiere event for special education leaders in Michigan and will feature 
the following: 

●​ Keynote Speaker  
●​ Michigan Department of Education Office of Special Education Updates  
●​ Attorney Presentations   
●​ Numerous Breakout Sessions  
●​ Special Appearances from National Association Guests 
●​ Awards & Networking Opportunities 

Date & Location 
Sunday, August 10, 2025 to Wednesday, August 13, 2025 
100 Grand Traverse Village 
Acme, MI 4960 
 
Attendees: 

Dr. Megan Papasian-Broadwell, Executive Director of Student Service 

 Projected Costs 
Conference Cost $649.00 
Lodging $1,200.00 
Meals 75.00 
Gas $325.00 

Grand Total $2,250 
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Strategic Goal Alignment: 
 

●​ Curriculum & Instruction:  Hazel Park Schools will develop innovative, independent and persistent learners who 
think critically, communicate effectively, and positively influence the local and global community. 

●​ Climate and Culture:  The Hazel Park School District will provide a unified system of support for all students, 
embracing diversity, and fostering a positive school climate.  

 
Funding Source:  

●​ Professional Development 
 

Recommendation  
That the Board of Education approve the MAASE Summer Institute 2025 attendance for district special education 
administrator not to exceed the amount of $2,250 

​ ​ ​ ​ ​ ​ ​ ​  
APPROVED AND RECOMMENDED FOR  

​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
​ ​ ​ ​ ​ ​ ​ ​ ​
                                                                                                           _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Amy Y. Kruppe, Ed.D. 
​ ​ ​ ​ ​ ​ ​ ​ Superintendent 
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To:​ ​ Hazel Park Board of Education 
From:​ ​ Amy Kruppe, Superintendent 
Subject:​ MASA Fall Conference  
Date:​ ​ June 6, 2025 
_____________________________________________________________________________________________________ 
I am requesting to attend the Michigan Association of Superintendents and Administrators Fall Conference from September 
17 through September 19, 2025 in Acme, Michigan.  
 
The cost of the conference is $550.00 per person, the room cost for 3 days is $478, and meals allowance will be $135.00 and 
mileage for the trip will be $357.00 (round trip). The total cost for the three day conference is: $1,520.00. 
 
Monday, September 17 
8:30 AM – 12:00 PM​ New Superintendents Orientation Breakfast 
Sponsored by SETSEG 
Keynote: Jon Petz 
Author, Hall of Fame Inspirational Keynote Speaker, Conference Emcee, and the World’s ONLY Amazement Artist 
​
MASA’s Fall Conference is an annual event dedicated to inspiring district leaders, exploring innovative approaches in 
education, and breaking through conventional boundaries. During general sessions with keynote speakers and numerous 
learning sessions over the course of three days, MASA members will learn from and engage with other thought leaders and 
trailblazers, and walk away with ready-to-implement ideas and resources to help tackle challenges, embrace change, and 
unlock limitless potential in their education communities. 
​
Funding Source:   General Fund  
 
Strategic Goal Statement: 

Resources -  The Hazel Park School District will maximize its resources to assure high quality education by fostering 
financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology. 
 

Recommendation 
That the Board of Education approve the conference request for the MASA Fall Conference, not to exceed $1520.00, as 
presented. 

​ ​ ​ ​ ​ ​ ​ ​ APPROVED AND RECOMMENDED FOR  
​ ​ ​ ​ ​ ​ ​ ​ BOARD ACTION 
 
​ ​ ​ ​ ​ ​ ​ ​ _______________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ Amy Y. Kruppe, Ed.D. 
​ ​ ​ ​ ​ ​ ​ ​ Superintendent 
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