
Agenda
Regular Meeting

Ford Administration Building
1620 E Elza Avenue

Hazel Park, MI 48030
September 16, 2024

2:00 PM

LOCATION AND FORMAT:  The meeting will be held at the Ford Administration Building, 1620 E Elza Hazel Park, 
Michigan.  It will be live-streamed on YouTube.  Members of the public wishing to speak during the public comment portion of 
the meeting may do so in-person or by emailing Board President, Rick Nagy, prior to the meeting at 
rick.nagy@myhpsd.org.    

 CALL TO ORDER
 ROLL CALL
 PLEDGE OF ALLEGIANCE
 APPROVAL OF THE AGENDA (ACTION ITEM)
 PUBLIC COMMENT
The Board of Education recognizes the value of public comment on education items and the 
importance of allowing members of the public to express themselves on District matters.  
During this portion of public comment, each statement made by a participant shall be 
limited to three (3) minutes and participants must identify themselves by name and address.  
 
 CONSENT AGENDA (Action Items)
The Board of Education shall use a consent agenda to keep routine matters within a 
reasonable time frame.  A member of the Board may request any item to be removed from 
the consent agenda and defer it for more discussion and specific action.
 

A. Approval of Minutes
1) Board Meetings

a. April 16, 2024 - Special Workshop Meeting
b. June 24, 2024 - Workshop Meeting 
c. August 19, 2024 Regular Meeting

2) Committee Meetings
a. September 9, 2024 - Committee of the Whole
b. *September 9, 2024 Closed Session

B. Monthly Financial Reports
C. Personnel Recommendations
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D. Conference Requests (Under $500)
 CLOSED SESSION

A. Motion to recess into closed session (c) for strategy and negotiation session 
connected with the negotiation of a collective bargaining agreement pursuant to Section 
8(c) of the Open Meetings Act.

 UNFINISHED BUSINESS
A. 2024-2025 Strategic Plan (Action Item)
B. OCSA Alumni Pathways (Action Item)
C. Allocation of Concession Dollars (Action Item)
D. SET SEG Deductible (Action Item)
E. FASTBridge SAEBRS Renewal (Action Item)

 NEW BUSINESS
A. 2024-2025 Teacher Tenure (Informational Item)
B. Article I Bylaws (Second Reading) (Action Item)
C. Article VI Finance (Second Reading) (Action Item)
D. Summer School Update (Informational Item)
E. Cognia Increase (Action Item)
F. Supplementary Digital Math Tool (Action Item)
G. Substitute Pay Rates (Action Item)
H. Additional Staffing (Action Item)
I. Additional Paraprofessional - Webb Elementary School (Level IV Resource) (Action 
Item)
J. HPPA LOA - RBT & Virtual Classroom Para (Action Item)
K. PowerSchool Special Programs Digital Signature (Action Item)
L. District Radios (Action Item)
M. MVCA Lease Contract (Action Item)
N. Door Numbers (Action Item)
O. Winter Athletic Order (Action Item)
P. Board Member Training (Action Item)

 SUPERINTENDENT REPORT
A. ADK Grant Winners
B. Fundraisers
C. Enrollment

 REQUESTS FOR FUTURE AGENDA ITEMS
 CALENDAR DATES

A. Monday, October 7, 2024 - Board of Education Workshop - 5:00pm
B. Monday, October  14, 2024 - Board of Education Committee of the Whole - 3:00pm
C. Monday, October 21, 2024 - Board of Education Regular Meeting  - 5:30pm

 PUBLIC COMMENT
During this portion of public comment, each statement made by a participant shall be 
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limited to one (1) minute and participants must identify themselves by name and address.
 
 BOARD MEMBER AND ADMINISTRATION COMMENTS
 ADJOURNMENT

Any person with a disability who needs accommodation for participation in this meeting should contact the 
Superintendent’s office at (248) 658-5220 at least five (5) days in advance of the meeting to request assistance.

 

All Official minutes of school board meetings are stored and available for inspection in the Ford Administration office 
at the above address.

 
This notice is given in compliance with Act No. 267 of the Public Acts Michigan, 1976
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SCHOOL DISTRICT OF THE
CITY OF HAZEL PARK

COUNTY OF OAKLAND AND STATE OF MI
SPECIAL BOARD OF EDUCATION WORKSHOP

April 16, 2024 5:30 PM

CALL TO ORDER
The Special Workshop Meeting of the Hazel Park Board of Education was held on April 16, 2024 and was called to order by
President Nagy at 5:30 p.m.

ROLL CALL
Members Present: Fortress, Hinton, Laframboise, Rattee, Nagy
Members Absent: Baldwin
Others Present: Kruppe

PUBLIC COMMENT- None

APPROVAL OF THE AGENDA (ACTION ITEM)
Moved by Fortress, supported by Rattee, that the Board of Education approve the agenda as written.
Discussion

Roll Call Vote
Yeas: Fortress, Rattee, Hinton, Laframboise, Nagy
Nays:

Motion carried.
PUBLIC COMMENT - None
NEW BUSINESS

A. Board Trustee Candidate Review
Discussion The Board members discussed the applications of all the candidates and selected the following candidates

to be interviewed: Adam Duberstein, Charles Hemple, Laura Adkins, Darrin Fox, Nathan Becker and
Dennis Whittie. The interviews will be held during a Special Meeting on April 18, 2024 at 4:00pm.

The following applicants were not selected to interview for the vacancy.
David Morabito (Hazel Park)
Audrey Yates (Hazel Park)
Rachel Zivojnovity (Hazel Park)
Artismessia Drake (Hazel Park)
Nancy Cepeda (Hazel Park)

April Beaton (Hazel Park)
Marrianna Dilorenzo (Hazel Park)
Tamara Ward (Detroit)
Stephanie Thornton (Warren)
Stacy Agustin (Caloocan City)4



Hazel Park Board of Education April 16,2024
Special Workshop Meeting Unofficial Minutes

PUBLIC COMMENT - None

BOARD MEMBER AND ADMINISTRATION COMMENTS
Deborah Laframboise, Board Trustee None

Melissa Baldwin, Secretary None

Heidi Fortress, Board Trustee None

Beverly Hinton, Board Trustee None

Monica Rattee, Board Treasurer None

Rick Nagy, Board President None

Dr. Amy Kruppe, Superintendent President Nagy can second and make motions, as president. Also, I
wanted to make you aware that Non-Union Staffing was not renewed.
This means if it isn’t approved in May we will need to begin layoffs
for next year to include secretaries, paraprofessionals and the
custodial/maintenance groups.

Moved and supported that the meeting be adjourned by 6:04 pm
Unanimous approval.

Respectfully Submitted,

Melissa Baldwin, Secretary
Hazel Park Board of Education

___Check here for Board Designee
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SCHOOL DISTRICT OF THE
CITY OF HAZEL PARK

COUNTY OF OAKLAND AND STATE OF MI
Workshop Meeting

June 24, 2024 at 2:30 PM

CALL TO ORDER

The Workshop Meeting of the Hazel Park Board of Education was held at the Ford School Administration
Office on June 24, 2024 and was called to order by President Nagy at 2:33 pm.

Roll Call:
Members Present: Beaton, Baldwin, Hinton, Laframboise, Rattee, Nagy
Members Absent: Fortress (2:37pm)
Others Present: Kruppe

APPROVAL OF THE AGENDA (Action Item)
Moved by Baldwin, supported by Rattee, that the agenda be approved, as presented.

Roll Call Vote:
Yeas: Baldwin, Rattee, Beaton, Hinton, Laframboise, Nagy
Nays:

Motion Carried.

PUBLIC COMMENT - None
CLOSED SESSION

A. Motion to resume closed session (a) to consider a periodic personnel evaluation of a public officer,
employee, staff members, or individual agent, if the person requests a closed hearing. A person
requesting a closed hearing may rescind the request at any time, in which case the matter at issue
shall be considered after the rescission only in open sessions; which is exempt from disclosure
pursuant to Section 8(a) of the Open Meeting Act.

Moved by Baldwin, supported by Rattee, that the Board of Education recess into closed (a) to consider a
periodic personnel evaluation of a public officer, employee, staff members, or individual agent, if the
person requests a closed hearing. A person requesting a closed hearing may rescind the request at any
time, in which case the matter at issue shall be considered after the rescission only in open sessions; which
is exempt from disclosure pursuant to Section 8(a) of the Open Meeting Act.
Discussion
Roll Call Vote:

Yeas: Baldwin, Rattee, Beaton, Hinton, Laframboise, Nagy
Nays:

Motion Carried.

There was unanimous approval that the Board of Education adjourned the Closed Session at 2:35pm.
The Board of Education returned to the open meeting at 4:14pm.
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Board of Education Workshop Meeting Official Minutes
June 24, 2024

NEW BUSINESS
A. Superintendent Evaluation (Action Item)

Moved by Baldwin, supported by Rattee, that the Board of Education approve the Superintendent
Evaluation with a rating of highly effective for the 2023/24 school year.

Discussion
Roll Call Vote:

Yeas: Baldwin, Rattee, Beaton, Nagy
Nays: Fortress, Hinton, Laframboise

Motion Carried.

PUBLIC COMMENT - None
BOARD MEMBERS AND ADMINISTRATION COMMENTS
Deborah Laframboise, Board Trustee (Board Member had no comments to share)

Melissa Baldwin, Secretary I look forward to the next time. The information was
very valuable but in the future I think a few more
specific examples could be very helpful.

Heidi Fortress, Board Trustee (Board Member had no comments to share)

Beverly Hinton, Board Trustee (Board Member had no comments to share)

April Beaton, Board Trustee (Board Member had no comments to share)

Dr. Amy Kruppe, Superintendent (Board Member had no comments to share)

Rick Nagy, Board President I enjoyed all the comments and the different
suggestions. I would also like to remind everyone the
Budget Hearting is Wednesday (June 26, 2024) at
3pm.

Monica Rattee, Board Treasurer (Board Member had no comments to share)

ADJOURNMENT

Moved and supported that the meeting be adjourned at 4:19 pm.
Unanimous Approval.

Respectfully Submitted,

Melissa Baldwin, Secretary
Hazel Park Board of Education

___ Check here for Board Designee

2
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SCHOOL DISTRICT OF THE
CITY OF HAZEL PARK

COUNTY OF OAKLAND AND STATE OF MICHIGAN
REGULAR MEETING

CALL TO ORDER
The Regular Meeting of the Hazel Park Board of Education was held at the Ford Administration on August 19, 2024
and was called to order by President Nagy at 2:00 PM.

ROLL CALL
Members Present: Baldwin, Beaton, Fortress, Hinton, Laframboise, Rattee, Nagy
Members Absent:
Others Present: Kruppe, Zirnis, Dulmage, Cales

PLEDGE OF ALLEGIANCE
APPROVAL OF THE AGENDA (Action Item)
Moved by Baldwin, supported by Rattee, that the Board of Education accept the Agenda, with two changes. To add the
2024 Annual Leadership Conference to the agenda and item D, the HPEA Letter of Agreement from an informational item
to an action item..
Discussion
Roll Call Vote

Yeas: Baldwin, Rattee, Beaton, Fortress, Hinton, Laframboise, Nagy
Nays:

Motion carried.

SPECIAL ORDER OF BUSINESS
A. Donation Recognition

The Board of Education recognized Mr. Mike Wilds of House of Shamrocks and the family of Randy
Weston, for a recent fundraising effort to award to our Athletic Department in his honor. These funds
purchased our First Pitch Quarterback Football Machine.

B. MSBO Recognition
The Board of Education recognized Mr. Brad Wilkins completed his certification from the MSBO for
Chief Technology Officer.

C. Attendance Recognition
The Board of Education recognized the following staff members for their 23/24 Perfect Attendance.

Nancy Stevens - ASD Teacher @ Jardon
Brody Mundy - Custodian at Hoover Elementary
Maria Johnson - District Substitute Teacher
Fenton Jones - Paraprofessional at Webb Elementary
Summer Griesinger - Social Worker at Webb Elementary
Randy Bartek - Custodian at Hazel Park Junior High
Sheryl Norris - Media Paraprofessional at Hoover Elementary

D. LEO Presentation
Dr. Stephanie Dulmage shared that Oakland Schools will support Hazel Park's teaching and learning in
literacy and math through Project Literacy Essentials Oakland (LEO) in the 2024-2025 school year,
providing up to $125,000 in funding for an Early Literacy Coach. This partnership includes ongoing
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Roll Call 2 August 19, 2024
Unofficial

training, coaching, and collaboration with consultants, as well as participation in the Cultivating
Continuous Improvement (CCI) series. The Literacy Leadership Team (LLT) will focus on systems,
leadership, and coaching to improve staff capacity and student outcomes. Future reports will detail the
specific actions and outcomes from this initiative.

PUBLIC COMMENT
1. Bennett Salamond Spoke in support of the Seclusion & Restraint

(Former HPS student at Edison) Reduction Plan for the district. She spoke of his
time at Edison and his struggles with dyslexia and
ADHD and the importance of understanding mental
health and the trauma that our students are facing
instead of punishing them for things that are not
understood. Wishes to see seclusion and restraint to
only be used in emergency situations.

2. Melissa Freel Parent of Bennett, she shared experiences that
(Parent of Bennett Salamond) Bennett had and how he was misunderstood at

Edison because of his disabilities.. Her belief and
support that the process needs to be changed in the
way mental health is handled. She applauds the
Board of Education and the district for taking steps
to not only address the issue but to implement other
ways to help students cope with the trauma they
have experienced.

3. Bernadette Minaudo Mother of a child that has been secluded in Fenton,
14540 Blue Heron Dr shared how the trauma affects the whole family
Fenton MI when this happens. She applauds Hazel Park for

taking on new strategies to reduce seclusion and
restraint. Her hope is that one day it will only be
used for emergency situations. She believes social
and emotional learning needs to be nurtured as our
brains are not fully developed until age 26.

4. Mary Allam Parent whose student is doing homebound because
107 W Sunnybrook she doesn’t want her student to attend Edison. She

commends the board for taking a stand and working
on a deep systemic change to end seclusion and
restraint for students. She commends the Board of
Education and the district for this undertaking.9



Roll Call 3 August 19, 2024
Unofficial

5. Katie Kinde As an EndSAR Advocate, she went understands this
9249 Vine Ave because she went through the trauma associated
Allen park MI 48101 with having Autism. As a student, she was secluded

when she needed help. When she was diagnosed
and teachers and other adults were able to
understand she began to thrive in school. She would
like to see neuro diversity acceptance throughout
the district. Train staff and other professionals who
are in the classrooms in autism acceptance.

6. Christine Peterson Has a current student at Edison in going into second
39221 Woodward Ave grade. She had asked questions about seclusion and
Bloomfield Hills restraining but she did not receive answers. She was

very pleased to see the district has formed a
committee. She shared information on Dr. Ross
Green and recommended his title “The Explosive
Child” and suggested specific training for school
and educational settings.

7. Cassie Atallah She believes the district has a great opportunity to
Roxiticus Rd make Edison a model school and Hazel Park as a
Mendham model district for ending seclusion and restraint. On

behalf of the EndSAR she would like to request the
following four items: 1) Meaningful Oversight 2)
Effective Approaches 3) Three past & present
Edison parents on the team 4) Survey staff, parents
and students now and after the plan has been
implemented.

CONSENT AGENDA (Action Items)
A. Approval of Minutes

1)Board Meetings
a. 06.20.24 BOE Workshop Meeting - Closed Session Minutes*
b. 06.24.24 BOE Workshop Meeting - Closed Session Minutes*

2) Committee Meetings
a. 08.12.24 BOE Committee of the Whole - Closed Session Minutes*

B. Monthly Financial Reports
C. Personnel Recommendations
D. Conference Requests (under $500)
E. Superintendent Membership Renewals 10



Roll Call 4 August 19, 2024
Unofficial

1)Michigan Elementary and Middle School Principals Association (MEMSPA) Membership
Renewal
2) 2024-25 Michigan School Business Officials (MSBO) Membership Renewal
3)National Association for Family, School and Community Engagement (NAFSCE) Renewal
4) 2024-25 NASS Membership Renewal
5)Michigan Association of School Personnel Administrators (MASPA) Membership Renewal
6)Women Officials Network Foundation Annual Membership

Moved by Hinton, supported by Fortress, that the Board of Education approve the consent agenda with the adjustment of
moving the April 16, 2024 and June 24, 2024 meetings to next month to allow for changes..
Discussion
Roll Call Vote

Yeas: Hinton, Fortress, Baldwin, Beaton, Laframboise, Rattee, Nagy
Nays:

Motion carried.

NEW BUSINESS
A. 2024-2025 Hazel Park District Improvement Plan (DIP) (Action Item)

Moved by Rattee, supported by Fortress, that the Board of Education approve the District Improvement Plan, as written.
Discussion
Roll Call Vote

Yeas: Rattee, Fortress, Baldwin, Beaton, Hinton, Laframboise, Nagy
Nays:

Motion carried.

B. High-Dosage Tutoring (Action Item)
Moved by Rattee, supported by Baldwin, that the Board of Education approve the estimated budget for high-dosage
tutoring, homework help, and behavioral supports, in the amount of $284,286.
Discussion
Roll Call Vote

Yeas: Rattee, Baldwin, Beaton, Fortress, Hinton, Laframboise, Nagy
Nays:

Motion carried.

C. Teamsters Union Contract (Action Item)
Moved by Rattee, supported by Baldwin, that the Board of Education approve the collective bargaining agreement for the
Teamsters Union Group, as presented.
Discussion
Roll Call Vote

Yeas: Rattee, Baldwin, Beaton, Nagy
Nays: Fortress, Hinton, Laframboise

Motion carried.

D. Hazel Park Education Association (HPEA) LOA - Duty Free Lunch (Informational Action Item)
Moved by Rattee, supported by Baldwin, that the Board of Education approve the HPEA Letter of Agreement as
presented.
Discussion
Roll Call Vote

11



Roll Call 5 August 19, 2024
Unofficial

Yeas: Rattee, Baldwin, Beaton, Fortress, Hinton, Laframboise, Nagy
Nays:

Motion carried.

E. Seclusion & Restraint Reduction Plan (Action Item)
Moved by Rattee, supported by Beaton, that the Board of Education approve the plan to reduce seclusion and restraining
across the district, as presented.
Discussion
Roll Call Vote

Yeas: Rattee, Beaton, Baldwin, Fortress, Hinton, Laframboise, Nagy
Nays:

Motion carried.

F. Ukeru (Action Item)
Moved by Rattee, supported by Baldwin, that the Board of Education approve the purchase of materials and training to
implement UKERU.
Discussion
Roll Call Vote

Yeas: Rattee, Baldwin, Beaton, Fortress, Hinton, Laframboise, Nagy
Nays:

Motion carried/failed.

G. Conference Requests (over $500) (Action Item)
Moved by Baldwin, supported by Rattee that the Board of Education approve the conference requests over $500, as
presented.
Discussion
Roll Call Vote

Yeas: Baldwin, Rattee, Beaton, Fortress, Hinton, Laframboise, Nagy
Nays:

Motion carried.
H. MSBO Administration Membership (Action Item)

Moved by Rattee, supported by Baldwin, that the Board of Education approve the MSBO membership renewals for the
listed employees at a cost of $1200.00, as presented.
Discussion
Roll Call Vote

Yeas: Rattee, Baldwin, Beaton, Fortress, Hinton, Laframboise, Nagy
Nays:

Motion carried.

I. Critical Response Group Emergency Maps (Action Item)
Moved by Rattee, supported by Baldwin, that the Board of Education approve the creation of evacuation maps by CRG in
the amount of $7,500.
Discussion
Roll Call Vote

Yeas: Rattee, Baldwin, Beaton, Fortress, Hinton, Laframboise, Nagy
Nays:

Motion carried.
12



Roll Call 6 August 19, 2024
Unofficial

J. High School Plumbing Repair (Action Item)
Moved by Rattee, supported by Baldwin, that the Board of Education approve the plumbing repairs at the High School at
the estimated cost of $14,160.
Discussion
Roll Call Vote

Yeas: Rattee, Baldwin, Beaton, Fortress, Hinton, Laframboise, Nagy
Nays:

Motion carried.

K. Roosevelt Gym Floor (Action Item)
Moved by Rattee, supported by Rattee, that the Board of Education approve the replacement of the Roosevelt Gym Floor
for $65,155.42.
Discussion
Roll Call Vote

Yeas: Baldwin, Rattee, Beaton, Nagy
Nays: Fortress, Hinton, Laframboise

Motion carried.

L. Integrated Pest Management Handbook (Action Item)
Moved by Rattee, supported by Baldwin, that the Board of Education approve the Integrated Pest Management Handbook,
as presented
Discussion
Roll Call Vote

Yeas: Rattee, Baldwin, Beaton, Fortress, Hinton, Laframboise, Nagy
Nays:

Motion carried.

M. Advantage Oakland 80 Office (Action Item)
Moved by Rattee, supported by Baldwin, that the Board of Education approve the purchase of the cubicles for Oakland 80
staff in the amount of $8,135.50.
Discussion
Roll Call Vote

Yeas: Rattee, Baldwin, Beaton, Fortress, Hinton, Laframboise, Nagy
Nays:

Motion carried.

N. High School Wrestling Mats (Action Item)
Moved by Rattee, supported by Baldwin, that the Board of Education approve the purchase of two wrestling mats at a cost
not to exceed $21,000 for our Athletic Department, as presented.
Discussion
Roll Call Vote

Yeas: Rattee, Baldwin, Beaton, Fortress, Hinton, Laframboise, Nagy
Nays:

Motion carried.

O. 2024-2025 Calendars (Action Item)
Moved by Rattee, supported by Beaton, that the Board of Education approve the calendars for the 2024/25 school year.
Discussion
Roll Call Vote

13



Roll Call 7 August 19, 2024
Unofficial

Yeas: Rattee, Beaton, Baldwin, Fortress, Hinton, Laframboise, Nagy
Nays:

Motion carried.

P. Board Protocols (Action Item)
Moved by Rattee, supported by Beaton, that the Board of Education approve the updates to the 2024/25 Board of
Education Operating Procedures, as presented.
Discussion
Roll Call Vote

Yeas: Rattee, Beaton, Baldwin, Fortress, Hinton, Laframboise, Nagy
Nays:

Motion carried.

Q. Bylaws (First Reading) (Action Item)
Moved by Rattee, supported by Beaton, that the Board of Education approve the first reading of the bylaws, as presented.
Discussion
Roll Call Vote

Yeas: Rattee, Beaton, Baldwin, Fortress, Hinton, Laframboise, Nagy
Nays:

Motion carried.

R. Article VI Finances (First Reading) (Action Item)
Moved by Baldwin, supported by Rattee, that the Board of Education approve the first reading of Article VI Finances, as
presented.
Discussion
Roll Call Vote

Yeas: Baldwin, Rattee, Beaton, Fortress, Hinton, Laframboise, Nagy
Nays:

Motion carried.

S. 2024-25 Organizational Chart (Informational item)
T. Freedom Of Information Act (FOIA) (Informational Item)
U. 2024 Annual Leadership Conference (Action Item)

Moved by Rattee, supported by Beaton, that the Board of Education approve the 2024 Annual Leadership Conference, as
presented.
Discussion
Roll Call Vote

Yeas: Rattee, Beaton, Baldwin, Fortress, Hinton, Laframboise, Nagy
Nays:

Motion carried.

SUPERINTENDENT REPORT
A. Enrollment

The current number is 3200 students but we’re still making phone calls and confirming the
students that are returning, we will bring another update next month.We have a lot of things
going on in the district as we prepare to begin the new school year! I am grateful that we have
three institute days next week. We have the Hometown Huddle coming up on August 29th
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Roll Call 8 August 19, 2024
Unofficial

at the High School from 5 - 6:30pm. That is also the first half day of school. We have
Kindergarten Open House happening tomorrow at each of the elementary schools beginning a
2pm. On September 23 and 24th, we will begin work on the Portrait of a Learner where we will
invite the community to join us. We are excited to see what Ukeru can bring to our district and
we will reach out to the ISD to join us in this effort. As we have 28 districts that should all be
implementing these changes at this time.

REQUESTS FOR FUTURE AGENDA ITEMS
CALENDAR DATES
PUBLIC COMMENT None
BOARDMEMBER AND ADMINISTRATION COMMENTS
Deborah Laframboise, Trustee Congrats to Brad. Congrats to the young man who came up to speak. Thank you

to those who came out. I’m glad to see so many teachers here today.

Heidi Fortress, Trustee Thanks to all who have attended and for those who spoke, its not easy to get up
to get up there so thank you.

Beverly Hinton, Trustee Yes, thank you. I agree with what the families have said. We should contact
legislatures to get action for the mental health cuts in funding. We should all
write letters to legislation to get things done. I also wanted to say the sign at the
high school is beautiful. Thank you all for coming.

Monica Rattee, Treasurer Also, I want to thank House of Shamrocks for their recent fundraiser over the
weekend. We also have a golf outing coming up for the Junior Vikings. They will
also be playing at the Big House this year, that's really exciting! Come out and
join us if you can. I’m really excited to be back and knowing that school is about
to start!

April Beaton, Trustee I am excited to be back, as well. The countdown to next Thursday has begun! I
agree with what Bev mentioned about the funding cuts to mental health. Thank
you to the parents and advocates who are here. I have two students of my own
who are very young, one has been restrained and they have both been secluded. I
can say every person in this district is in support of the mental health of our
students. So to the parents and teachers, we hear you and we can do it! We
recognize we have students struggling.

Melissa Baldwin, Secretary Thank you to all of those who spoke up. I appreciate the attitude of
encouragement. Thank you to the district for bringing these resources to us.
Thank you for being here. We have some new people running for the school
board, and I have to say this is like a family. It has been a great experience.

Amy Kruppe, Superintendent (No additional comments to share)

Rick Nagy, President I would definitely love to thank the speakers. I have some family members that
also struggle with some mental health concerns and have gone through this same
restraint issue. We hear you and it needs to be addressed immediately. I also want
to say I love being a part of negotiations. I’m looking forward to the beginning of
the school year;

Adjournment
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Roll Call 9 August 19, 2024
Unofficial

Moved and supported that the meeting be adjourned at 3:24pm.
Unanimous Approval.
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SCHOOL DISTRICT OF THE
CITY OF HAZEL PARK

COUNTY OF OAKLAND AND STATE OF MI
COMMITTEE OF THE WHOLE MEETING

September 9, 2024 5:30 PM

CALL TO ORDER
The Committee of the Whole Meeting of the Hazel Park Board of Education was held on September 9, 2024 and was called to
order by President Nagy at 5:30 p.m.

ROLL CALL
Members Present: Beaton, Fortress, Hinton, Laframboise, Rattee, Nagy
Members Absent: Baldwin
Others Present: Kruppe, Zirnis, Dulmage, Cales

APPROVAL OF THE AGENDA (ACTION ITEM)
Moved by Laframboise, supported by Beaton, that the Board of Education approve the agenda with the addition of a Closed
Session under 8(c) for Negotiations in accordance with the Open Meeting Act.
Discussion
Roll Call Vote

Yeas: Laframboise, Beaton, Fortress, Hinton, Rattee, Nagy
Nays:

Motion carried.
CLOSED SESSION

A. Motion to recess into closed session (c) for strategy and negotiation sessions connected with the negotiation
of a collective bargaining agreement pursuant to Section 8(c) of the Open Meetings Act.

Moved by Fortress, supported by Rattee, that the Board of Education approve the motion to recess into closed session under
Sections 8(c) for Negotiations in accordance with the Open Meetings Act.
Discussion
Roll Call Vote

Yeas: Fortress, Rattee, Beaton, Hinton, Laframboise, Nagy
Nays:

Motion carried.

Moved to closed session 5:34pm.
Meeting called back to order at 6:12pm.
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Committee of the Whole Meeting Unofficial Minutes
September 9, 2024

PUBLIC COMMENT None
NEW BUSINESS

A. PERSONNEL
1) Substitute Pay Rates

Discussion: Ms. Cales shared a request to the Board for substitute rates keeping in line with district increases.
This item will move forward to the regular meeting for approval.

2) Staffing
Discussion: Ms. Cales shared a request to hire two additional teachers for United Oaks for 2nd and 4th grade.

This item will move forward to the regular meeting for approval.

3) HPPA LOA - RBT & Virtual Classroom Para
Discussion: Ms. Cales shared two recently signed Letters of Agreement for the HPPA. This item will move

forward to the regular meeting for approval.

4) Additional Paraprofessional - Webb Elementary School (Level IV Resource)
Discussion: Dr. Papasian-Broadwell shared a request to hire an additional paraprofessional at Webb Elementary.

This item will move forward to the regular meeting for approval.

B. POLICY
1) Article I Bylaws (Second Reading)

Discussion: The Board reviewed the Bylaws and this item will move forward to the regular meeting for an
approval on the second reading.

2) Article VI Finance (Second Reading)
Discussion: The Board reviewed Article VI Finance and this item will move forward to the regular meeting for

an approval on the second reading.

C. BUILDINGS & GROUNDS
1) Longfellow

Discussion: Mr. Zirnis provided an update on the status of Longfellow in regards to the grant.

2) Door Numbers
Discussion: Mr. Zirnis shared the cost with the Board for interior door numbers needed to match the exterior

door number. This item will move forward to the regular meeting for approval.

2
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Committee of the Whole Meeting Unofficial Minutes
September 9, 2024

D. FINANCE
1) HUDL

Discussion: Dr. Kruppe shared information on the current HUDL subscription and requested to upgrade the
package which will allow for more coverage of our sporting events. This item will move forward to
the regular meeting for approval.

2) Finance Questions
Discussion: Mr. Zirnis answered all questions received through email from Trustee Laframboise.

3) Math Materials
Discussion: Dr. Dulmage requested supplemental resources for the district. This item will move forward to

the regular meeting for approval.

4) Radios
Discussion: Dr Kruppe shared information on the request from the Technology Department to purchase

additional district radios. This item will move forward to the regular meeting for approval.

5) PowerSchool Special Programs Digital Signature
Discussion: Dr. Kruppe shared information on the request from the Technology Department to purchase

additional district radios. This item will move forward to the regular meeting for approval.

6) Grants
a) 2024 Fresh Fruit and Vegetable Program Grant Award
b) Electric Bus Grant

Discussion: Dr. Kruppe shared information on two recent grants that the district has received.

7) SET/SEG Deductible
Discussion: Mr. Zirnis brought back the cost for this program as requested by the Board last month. This item

will move forward to the regular meeting for approval.

8) Credit Card Statement and Check Register
Discussion: Mr. Zirnis answered questions asked from the Board for the financial reports.

E. OTHER
1) Winter Athletic Order

Discussion: Dr Kruppe shared the requested items for Winter Sports from the Athletic Department. This item
will move forward to the regular meeting for approval.
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Committee of the Whole Meeting Unofficial Minutes
September 9, 2024

2) Cognia
Discussion: Dr Kruppe shared with the Board that the cost for Cognia Accreditation will be increasing. This item

will move forward to the regular meeting for approval.

3) MVCA Lease Contract Second Amendment
Discussion: Dr Kruppe shared with the Board the request for MVCA to continue their current lease

in the Grand Rapids office.

4) Board Goals
Discussion: The Board discussed waiting on goals to be created until the Board has been selected in January.

REQUESTS FOR FUTURE AGENDA ITEMS
PUBLIC COMMENT None
BOARD MEMBER AND ADMINISTRATION COMMENTS
Deborah Laframboise, Trustee (No comments to share)
Heidi Fortress, Trustee (No comments to share)
Monica Rattee, Board Treasurer (No comments to share)
April Beaton, Board Trustee (No comment to share)
Beverly Hinton, Board Trustee (No comments to share)
Dr. Amy Kruppe, Superintendent (No comments to share)
Rick Nagy, Board President (No comments to share)

Moved and supported that the meeting be adjourned by 7:22 PM.
Unanimous approval.
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To: Hazel Park Board of Education
From: Dr. Amy Kruppe, Superintendent
Subject: Personnel Recommendations Report
Date: September 16, 2024
____________________________________________________________________________________________

Please see the personnel actions as indicated on the Hazel Park Board of Education Personnel Recommendations report
for the September 16, 2024 Board of Education regular meeting. The packet also includes supporting documentation.

Goal Statement - Resources
The Hazel Park School District will maximize its resources to assure high quality education by fostering financial
stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Recommendation
That the Board of Education approve the Personnel Recommendations as presented.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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September 2024 Pre Con Pre-Conference_Approval Request Hazel Park School DistrictConf under $500

Attendee EVENT DATES OF EVENT Location ESTIMATED COST

Barbieri, Victoria EPLI Trainer Essential Foundation Bootcamp 11/13/24-11/14/24; 12/3/24 LCC West, Lansing, MI $0.00
Barbieri, Victoria EPLI Trainer Essential Foundation Bootcamp 3/18/25-3/19/24; 4/15/24 LV Eberhard Center, Grand Rapids $0.00

Kondek, Debbie Math Leadership Team Conference
10/15/24, 1/7/25, 2/26/25, 4/16/25, 

6/17/25 Math Leadership Team Conference $0.00
Hardy, Thelma Alliance For Housing Shelter Diversion Training 9/25/24- 9/26/24 OCHN Troy, MI $0.00
Bryant, Taylor Starr Clinical Foundations Training 5/13/24 - 5/14/24 Oakland Schools $0.00

Byerly, Katherine Behavior Escalation & Scripts Training 9/12/24 & 9/19/24 Virtual $0.00
Casalou, Jocelyn Earlly Middle College 101 Virtual Workshop 9/19/24 Virtual $0.00
Zeigler, Radiance Behavior Curriculum Protocols: A MTSS-B Roadmap Training N/A Virtual $130.00

Gulian, Armen Executive Functioning with Sarah Ward 9/10/24 Oakland Schools $0.00

Gulian, Armen Neurodiversity in Education Series
9/12/24, 10/15/24, 11/12/24, 
12/12/24, 1/15/25, 3/12/25 Virtual $0.00

Mahoney, Heather School Social Worker: Community of Practice: Election Day Event 11/5/24 Walsh College $20.00
Ryan, Karen Circles Project Oakland Schools 9/26/24 Oakland Schools $0.00

Martin,Stephanie Starr Clinical Foundations Training 5/13/25-5/14/25 Oakland Schools $0.00
Borkowski, Alyssa Pathways to Trauma Conference 11/12/24-11/13/24 Oakland Schools $0.00
Borkowski, Alyssa Pathway 2: Starr Commonwealth Clinical Foundation Conference 5/13/25-5/14/25 Oakland Schools $0.00

Hunter, Bianca Pathway 2: Starr Commonwealth Clinical Foundation Conference 5/13/25-5/14/25 Oakland Schools $0.00
Hunter, Bianca Pathways to Trauma Conference 11/12/24-11/13/24 Oakland Schools $0.00

Ishakis, Devorah ATPS 2024/2025 Adult Transition Programs & Service Workshop 10/8/24, 12/19/24, 3/20/25 Oakland Schools
Williams. Nancy Pathway 2: Starr Commonwealth Clinical Foundation Conference 5/13/25-5/14/25 Oakland Schools $0.00
Williams. Nancy Pathways to Trauma Conference 11/12/24-11/13/24 Oakland Schools $0.00

Ziegler, Radiance Pathways to Trauma Conference 11/12/24 - 11/13/24 Oakland Schools $0.00
Flores, Usha EL Network Meeting 9/17/24, 5/20/25 Oakland Schools $25.00

Jankowski, Jamie EL Network Meeting 9/17/24, 5/20/25 Oakland Schools $25.00
Bellini, James Pathways to Trauma Conference 11/12/24-11/13/24 Oakland Schools $0.00
Bellini, James Pathways 2: Starr Commonwealth Clinical Foundation Conference 5/13/25-5/14/25 Oakland Schools $0.00
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Strategic Plan

School Climate and Culture

Hazel Park Schools will provide a unified system of support for all students, embracing diversity and
fostering a positive school climate.

Strategy 1: Foster Equitable and Inclusive Learning Environments

● Establish a cohesive framework that integrates robust social-emotional learning (SEL)
practices with fair and effective disciplinary measures

○ Launch and implement restorative practices
○ Review and revise the district-wide discipline framework to ensure that it effectively

incorporates research-based best practices for equitable discipline in all tiers of the school
system.

○ Provide ongoing professional learning for teachers and school staff on effective strategies
for non-exclusionary and culturally responsive disciplinary practices.

○ In collaboration with stakeholders, develop a comprehensive plan to reduce timeout and
physical restraints throughout the district.

● Create a bias-free curriculum and culturally responsive classrooms that value and celebrate
the diverse backgrounds of our students.

○ Revise curriculum and instructional frameworks to reduce bias and inequitable teaching
and learning practices.

○ Collaborate with Midwest Equity to participate in training on evaluating bias in
curriculum and standards.

● Inclusive Learning Practices
○ Ensure that learning materials, resources, and environments are accessible to all students,

including those with disabilities or diverse learning needs.
○ Develop a 3-year plan to implement UDL (Universal Design for Learning), across all

instructional settings, that includes professional development and job-embedded
coaching.

○ Integrate Universal Design for Learning (UDL) principles in district curriculum and
instructional frameworks.

○ Support the use of Augmentative Alternative Communication (AAC) and Assistive
Technology (AT) to ensure that all students have access to grade level curriculum content.

○ Implementation of Peer-to-Peer and Unified Sports in all schools.

1
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Community Relations

The Hazel Park Schools, through strong community relations and collaboration with all stakeholders,
will develop high-achieving students.

Strategy 1: Provide Opportunities for Robust Stakeholder Engagement

● Enhance educational outcomes, student well-being, and community engagement by expanding the
number of Community Schools across the district.

● Develop targeted parent/guardian education to support student success, family engagement, and
community involvement.

● Engage district stakeholders in a collaborative process to develop a comprehensive district plan
through the portrait of a learner and a multi-year strategic plan.

Strategy 2: Prioritize Effective Communication

● Use a variety of tools and activities to provide open and accessible communications.
● Develop and expand outreach strategies to retain students.
● Increase stakeholder input for short and long-range planning.

Resources

Hazel Park Schools will maximize its resources to assure high-quality education by fostering financial
stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Strategy 1: Ensure a balanced budget by evaluating the return on investment (ROI) of programs
and services using student outcomes and performance metrics.

● Implement zero-based budgeting.
● Utilize ECRA data analytics to review program costs, ensuring that programs and services

optimize and maximize student outcomes.
● Align spending with strategic plan outcomes to ensure the 2025-2026 budget is balanced.
● Evaluate contracts and services purchased for cost savings and effectiveness.
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Strategy 2: Enhance the safety and security of Hazel Park Schools through targeted facility
improvements and effective use of current resources and grants.

● Utilize the current resources & grants, as dollars allow, to make necessary improvements to
doors/locks and other items per the safety audit.

● Utilize the state police protocols to update the Emergency Operations Plans (EOPs) and
classroom maps.

● Collaborate with the Hazel Park/Ferndale Police and Fire Departments to review the current EOP
and Safety Assessments.

● Review of building assessment reports, and implement agreed-upon changes by the district’s
safety committee.

Curriculum & Instruction

Hazel Park Schools will develop innovative, independent, and persistent learners who think critically,
communicate effectively, and positively influence the local and global community.

Goals, strategies, and actions represent all students, general and special education.

Reading District Improvement Goals, Strategies, and Actions

Hazel Park School District will implement research-based strategies to improve foundational reading and
comprehension skills to increase the percentage of students in grades K-5 scoring mid/above grade level
by 4%, with a minimum of 50% at Tier 1, and increase the percentage of students in grades 6-8 scoring
mid/above grade level by 4%, with a minimum of 25% at Tier 1 from Spring 2024 to Spring 2025 on the
i-Ready Reading diagnostic.

Hazel Park School District will implement research-based interventions to improve foundational reading
and language comprehension skills to decrease the percentage of grades 3-8 students scoring in Tier 3 by
5% from Spring 2024 - Spring 2025 on the iReady Reading Diagnostic.

Hazel Park School District will implement research-based strategies to improve language comprehension,
academic vocabulary, and writing skills to increase the percentage of students meeting EBRW
benchmarks by 5% for all student populations by June 2025 on the i-Ready reading diagnostic.
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Strategies and Actions - Early Childhood - Grade 12

Strategy 1: Explicit, direct instruction in language comprehension, word recognition, and writing.

● Implement cycles of inquiry, using improvement science and the Plan-Do-Study-Act method, to
improve foundational literacy skills.

● Preschool: Provide two professional learning sessions and five instructional coaching sessions to
implement the Creative Curriculum literacy framework with fidelity.

● Grades K-8 Provide a minimum of 4 professional learning sessions and ongoing job-embedded
coaching to implement research/evidence-based instructional strategies and the literacy
framework.

● Grades 9-10 Provide a minimum of 6 professional learning sessions and ongoing job-embedded
coaching to implement research-based instructional strategies, the literacy framework, and ARC
Core.

● Grades K-8 & 9 Provide professional learning to targeted groups including MTSS, resource
teachers, and instructional coaches on effective implementation of the Tier 2 IRLA tool kits and
ARC Accelerator.

● Grades 5-9 Provide professional learning on the Vocabulary Workshop program and implement a
progress monitoring plan for vocabulary development.

● Develop and implement a plan to assess new students and provide early and intentional, targeted
interventions through high-dose tutoring and extended learning opportunities

Strategy 2: Essential Practices for Disciplinary Literacy Instruction in Secondary Classrooms

● System-wide implementation of disciplinary literacy strategies to improve vocabulary and
writing.

● Participate in the 2024-2025 disciplinary literacy cohort.
● Develop a 2024-2025 action plan to improve vocabulary and writing through standards-aligned

disciplinary literacy.

Math District Improvement Goals, Strategies, and Actions

Hazel Park School District will provide opportunities for teachers to build capacity in strategies to
improve foundational math and algebra skills, to increase the percentage of students in grades K-5 scoring
mid/above grade level by 3%, with a minimum of 36% at Tier 1, and increase the percentage of students
in grades 6-8 scoring mid/above grade level by 3%, with a minimum of 20% at Tier 1 from Spring 2024
to Spring 2025.
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Hazel Park School District will implement research-based interventions to improve foundational math
skills to decrease the percentage of grades 3-8 students scoring in Tier 3 by 5% from Spring 2024 - Spring
2025.

Hazel Park School District will implement research-based strategies and interventions to improve
foundational math and algebra skills to increase the percentage of students in grades 9-11 who have met
the Math PSAT and SAT benchmarks by 5% for all student populations by June 2025.

Strategies and Activities

Strategy 1: Explicit, direct instruction in foundational math skills, mathematical reasoning and
problem-solving, and algebraic thinking.

● Implement cycles of inquiry, using improvement science and the Plan-Do-Study-Act method, to
improve foundational math skills.

● Provide two professional learning sessions to develop foundational math skills using the math
components of the Creative Curriculum.

● Professional learning and job-embedded coaching on research and evidence-based instructional
strategies.

● Provide training on research/evidence-based practices through a book talk on Principles to
Action.

Strategy 2: Facilitate meaningful mathematical discourse to develop a connected and strong
understanding of mathematical concepts.

● Select and implement a common set of talk moves to frame effective discourse.
● Implement number talks, based on the priority standards and math progressions, to establish a

discourse-rich learning community to develop foundational math skills, reasoning and
problem-solving, and algebraic thinking.

● Provide training on effective mathematical discourse through a book talk (Building Thinking
Classrooms in Mathematics), professional learning, and/or instructional coaching support.

Strategy 3: Utilize formative assessment and acceleration to improve foundational math skills,
mathematical reasoning and problem-solving, and algebraic thinking.

● Provide job-embedded coaching on effective formative assessment and use the results to drive
Tier 1 and 2 small group instruction.

● Use math priority standards and learning progressions to guide the development of formative
assessment and instruction designed to accelerate learning (Acceleration).
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Universal Strategy: Implement a Comprehensive Multi-Tiered System of Student Support (MTSS)

● Allocate resources to place MTSS teachers in buildings serving K-12 students.
● Revise and implement system-wide expectations, processes, and procedures to monitor student

growth and achievement.
● Develop and utilize intervention-specific entry and exit criteria for students receiving Tier 2 and

Tier 3 interventions.
● Provide high-dosage tutoring and expanded learning opportunities
● Develop a systematic plan to implement fidelity checks for Tier 3 interventions, and monitor the

impact of a tiered system of student support.
● Utilize the Power School MTSS Solution to monitor student growth, and fidelity of

implementation, and analyze outcome data on students participating in Tier 2 and 3 interventions.
● Implement a tiered response to chronic absenteeism that breaks down barriers and provides

targeted support.
● Pilot Forefront Early Numeracy Screener and Spring Math.
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Intergovernmental Agreement For Alumni Pathways 
For 

Employment Outcomes 

This Intergovernmental Agreement For Alumni Pathways For Employment Outcomes (the 
“Agreement”) is entered into as of the Effective Date by and between Oakland Schools, a 
Michigan intermediate school district, whose address is 2111 Pontiac Lake Rd, Waterford, MI, 
48328 (“Oakland Schools”) and _____________________, a Michigan general powers school 
district, whose address is ________________________ (the “School District”).  In this 
Agreement, Oakland Schools and the School District may be referred to individually as a “Party” 
or jointly as the “Parties.” 

RECITALS 

A. Oakland Schools is a Michigan intermediate school district organized and operated in
accordance with the Michigan Revised School Code, MCL 380.1 et seq. (the “Revised
School Code”).

B. The School District is a general powers school district organized and operated in
accordance with the Revised School Code.

C. The Parties desire to develop and establish a system under which the Parties are able to
utilize available information to track the progress of students who graduated from
educational programs operated by the School District (the “System”). The Parties intend
for this System to be able to assist the Parties in developing and modifying the
educational programs of the School District (“Students”).

D. Oakland Schools and the School District are desirous of entering into this Agreement in
order to memorialize the obligations of the Parties regarding the terms and conditions
under which the Parties will operate and participate in the System.

NOW THEREFORE, in consideration of the mutual promises, obligations, representations and 
assurances in this Agreement, the Parties agree as follows: 

1. Purpose of Agreement

1.1. Pursuant to the Intergovernmental Contracts between Municipal Corporations
Act, 1951 PA 35, MCL 124.1, et seq., Oakland Schools and the School District 
may enter into this Agreement in order to establish the terms and conditions upon 
which the System will be operated and set forth the roles and responsibilities of 
each Party. 

2. Obligations of Oakland Schools

2.1  In addition to any other obligations of Oakland Schools set forth in this
Agreement, Oakland Schools agrees to perform and carry out the following: 
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2.1.1.  Enter into an appropriate services agreement with Economic Modeling, 
LLC (d/b/a Lightcast) in order to obtain specific data collection and 
analytical services for the System.  

2.1.2.  Retrieve/collect the necessary data from Michigan Center for Educational 
Performance and Information (CEPI) regarding the Students. 

2.1.3. Share CEPI data regarding Students with Lightcast, as well as engage 
Lightcast to collect additional data on the Students. 

2.1.4. Utilize the data and information and Lightcast reports to inform the School 
District and Oakland Schools regarding findings and outcomes on 
Students’ utilization of their diplomas and certificates. 

2.1.5. Utilize the data and information and Lightcast reports to better inform the 
School District and Oakland Schools regarding future educational program 
offerings and impact on recruitment, enrollment, completion and 
certifications. 

2.1.3.  Run the requested data reports from Lightcast as requested by the School 
District and permitted under the Lightcast services agreement.  

3. Obligations of School District

3.1 In addition to any other obligations of the School District set forth in this
Agreement, the School District agrees to perform and carry out the following: 

3.1.1.  School District shall agree to share, permit access and/or transmit all 
necessary CEPI data and information to/with Oakland Schools as 
necessary for the System.  

3.1.2. School District shall only use any reports or data from Lightcast in the 
normal course of the School District’s educational operations, provided 
that Lightcast is cited as the source of the data/reports.    

3.1.3.  School District shall not distribute any elements of the data/reports from 
Lightcast to any third party in any manner that allows it to be further 
manipulated for that third party’s independent use.  

3.1.4  School District shall not use any automated means or form of scraping or 
data extraction to access, query or otherwise collect Lightcast content 
from the reports/data, or otherwise access the Lightcast web applications 
or the data by any automated means or process. 

3.1.5 School District shall not attempt to replicate the Lightcast web 
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applications or the data/reports in design, content, or functionality. 

3.1.6 School District shall only use the Lightcast reports/data for research 
purposes only and shall not use any reports/data for the purposes of 
targeted advertising, including outreach by or on behalf of a postsecondary 
institution to students who are currently enrolled in, or who were 
previously enrolled in, another postsecondary institution, for enrollment or 
transfer purposes. 

3.1.7. Designate an authorized School District personnel to work with Oakland 
Schools to facilitate the System. 

3.1.8. Participate in any meetings to discuss the data from Lightcast and Oakland 
Schools reports. 

3.1.9. Share information with Oakland Schools on how the School District is 
using the data and reports from Oakland Schools generated through the 
System. 

4. Term

Unless otherwise terminated in accordance with the terms herein, the term of this
Agreement shall be for a period of approximately one year beginning on the Effective Date and 
ending June 30, 2025 (the “Initial Term”). Upon expiration of the Initial Term, this Agreement 
shall automatically renew annually through June 30, 2027, unless either party provides 60-days 
written notice of termination to the other party (“Renewal Terms”).  

5. Termination

Either Party may terminate this Agreement, with or without cause, upon ninety (90) days
prior written notice.  Notwithstanding the foregoing, if either Party fails to carry out its 
obligations under this Agreement and fails to cure such default within thirty (30) days from the 
date of receipt of written notice from the other Party detailing such default, the non-defaulting 
Party may thereafter terminate this Agreement.   

6. Data Confidentiality

6.1.  The School District’s students have privacy rights protected by Family
Educational Rights and Privacy Act of 1974 and its accompanying regulations 
(“FERPA”).  For purposes of this Agreement, “FERPA” includes any 
amendments or other relevant provisions of the Family Rights and Educational 
Privacy Act, as well as all requirements of 34 CFR §99.1 et seq. of the Code of 
Federal Regulations. The Parties agree to share data in an effort to develop the 
System, which may identify individual students. The School District 
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acknowledges that the activities undertaken pursuant to this Agreement may 
provide a substantial benefit to the School District. 

6.2.   The Parties intend for this Agreement to allow Oakland Schools to receive the 
School District’s data under any and all possible FERPA provisions, including, 
but not limited to, the “studies” and “school official/contractor” provisions, being 
34 CFR § 99.31(a)(6) and 34 CFR § 99.31(a)(1)(i).  

6.3. Oakland Schools and the School District shall comply with the FERPA 
Regulations governing re-disclosure of personally identifiable information. 

7. Fee and Payment Terms

The Parties acknowledge and agree that the additional funding for the development of the
System and for Oakland Schools to carry out its obligations under this Agreement shall be paid 
using the Oakland County Vocational Education Millage and there shall be no cost to the School 
District.   

8. Availability of Funds

The Parties acknowledge that Oakland Schools’ performance under this Agreement is
contingent upon the availability of funds in the amount anticipated by Oakland Schools and 
payment of the Fee.  Oakland Schools may, at its sole discretion, unilaterally rescind, terminate 
or reduce the scope of this Agreement at any time due to the non-availability of the specific 
funds in the amount anticipated.  Oakland Schools shall provide the School District with notice 
of a change in anticipated funding within a reasonable time if Oakland Schools intends to take a 
unilateral action based on such notice.   

9. No Employee-Employer Relationship

The relationship between the Parties is that of independent contracting parties.  Nothing
in this Agreement shall be construed as creating an employer-employee relationship between 
Oakland Schools (including any of its employees) and the School District (including any of its 
employees).  Accordingly, each Party shall meet all of its obligations and responsibilities for 
payment of all taxes including Federal, State and Local taxes arising out of its activities in 
accordance with this Agreement, including by way of illustration but not limitation, Federal and 
State income tax, Social Security tax, Unemployment Insurance taxes, Workers' Compensation 
Insurance and any other taxes or business license or permits fees as required.  This Agreement 
shall not be construed as authority for either Party to act for the other Party in any agency or 
other capacity or to make commitments of any kind for the account of, or on behalf of, the other 
Party, except to the extent, and for the purposes, expressly provided for and set forth herein, and 
no partnership or joint venture is created hereby.  Neither Party, nor its respective employees are 
entitled to participate in any plans, arrangements, or distributions by the other pertaining to or in 
connection with any fringe, pension, bonus, profit sharing, or similar benefits, or any medical, 
dental, life or disability insurance plans.  Nothing in this Agreement shall be construed to 
interfere with or otherwise affect the rendering of their obligations hereunder by either Party in 
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accordance with its independent and professional judgment. 
 

10. Insurance and Liability 
 
 During the term of this Agreement, the School District shall procure and maintain, at its 
sole costs and expense, commercial general liability and other insurance policies as required by 
law, with minimum limits as customary and commercially reasonable for the operations of the 
School District.  Each Party shall be responsible for the acts and omissions of its respective 
employees and agents.  However, this Agreement does not, and is not intended to impair, 
divest, delegate, or contravene any constitutional, statutory, and/or other legal right, privilege, 
power, obligation, duty or immunity of each Party and shall not be construed to waive the 
defense of governmental immunity held by any Party to this Agreement. 
 

11. No Third-Party Beneficiaries   
 
 Except as provided for the benefit of the Parties, this Agreement does not and is not 
intended to create any obligation, duty, promise, contractual right or benefit, right to 
indemnification, right to subrogation and/or any other right in favor of any other person or entity.  
 

12. Reservation of Rights   
 
 This Agreement does not, and is not intended to impair, divest, delegate, or contravene 
any constitutional, statutory, and/or other legal right, privilege, power, obligation, duty or 
immunity of the Parties and shall not be construed to waive the defense of governmental 
immunity held by the School District and Oakland Schools. 
 

13. Compliance with Laws 
 
 Both Parties, when performing under this Agreement, shall abide by and adhere to all 
applicable federal, state and local laws, rules, regulations and ordinances pertaining to the 
performance of any obligations under this Agreement, including, but not limited to, the Revised 
School Code and the State School Aid Act. 
 

14. Miscellaneous Provisions   
 

a. Notices.  All notices, consents, approvals, requests and other 
communications, herein collectively called “Notices,” required or 
permitted under this Agreement shall be given in writing, signed by an 
authorized representative of Oakland Schools or the School District and 
mailed by certified or registered mail, return receipt requested, personally 
delivered, sent by overnight courier or sent by facsimile or electronic mail 
transmission to the other Party as follows: 
 
Oakland Schools: Oakland Schools 
   Attn:  Superintendent 
   2111 Pontiac Lake Road 
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Waterford, Michigan 48328 
Tel:  (248) 209 -2424 
Fax:  (248) 209 -2206 

With Copy to: Oakland Schools 
Attn: Legal Department 
2111 Pontiac Lake Road 
Waterford, Michigan 48328 
Tel:  (248) 209 -2062 
Fax:  (248) 209 -2131 

_________: _______________ School District 
Attn: _______________ 
____________________ 
____________________ 
Tel: (___) ___________ 
Fax: (___) ___________ 

Unless otherwise provided for in this Agreement, all such notices, 
certificates or other communications shall be deemed served upon the date 
of personal delivery, the day after delivery to a recognized overnight 
courier, the date of the transmission by facsimile or other electronic means 
is verified or two days after mailing by registered or certified mail.  Any 
Party may designate any further or different addresses or recipients to 
which subsequent notices, certificates or communications hereunder shall 
be sent. 

b. Entire Agreement.  This Agreement sets forth all the covenants,
agreements, stipulations, promises, conditions and understandings
between Oakland Schools and the School District concerning the activities
contemplated herein.  Neither Oakland Schools, nor its respective Board
members, employees, attorneys, consultants, advisors, agents,
representatives or students, have made any covenant, agreement,
stipulation, promise, condition or understanding, warranty or
representation, either oral or written, other than set forth herein.

c. Amendment.  This Agreement shall not be modified, altered or amended
except by written agreement duly executed by Oakland Schools and
School District in accordance with the terms hereof.

d. Invalidity of Particular Provision.  The invalidity of any article, section,
subsection, clause or provision of this Agreement shall not affect the
validity of the remaining sections, subsections, clauses or provisions
hereof which remain valid and be enforced to the fullest extent permitted
by law.
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e. Captions.  The captions in this Agreement are inserted only as a matter of
convenience and for reference and in no way define, limit, enlarge or
describe the scope or intent of this Agreement nor in any way shall affect
this Agreement or the construction of any provision hereof.

f. Waivers.  A Party may not waive any default, condition, promise,
obligation or requirement applicable to the other Party hereunder, unless
such waiver is in writing signed by an authorized representative of such
Party and expressly stated to constitute such waiver.  Such waiver shall
only apply to the extent given and shall not be deemed or construed to
waive any such or other default, condition, promise, obligation or
requirement in any past or future instance.  No failure by Oakland Schools
or the School District to insist upon strict performance of any covenant,
agreement, term, or condition of this Agreement, or to the exercise any
right or remedy in the event of default, shall constitute a waiver of any
such default of such covenant, agreement, term or condition.

g. Governing Law.  This Agreement shall be governed by, construed and
enforced in accordance with, the laws of the State of Michigan.  Oakland
Schools and the School District agree, consent and submit to the personal
jurisdiction of any competent court of jurisdiction in Oakland County,
Michigan, or the United States Federal Courts sitting in the Eastern
District of Michigan, for any action brought against it arising out of this
Agreement.

h. Successors and Assigns.  The covenants, conditions and agreements in this
Agreement shall be binding upon and inure to the benefit of Oakland
Schools and the School District, their respective legal representatives,
successors and assigns.

i. Counterparts.  This Agreement may be executed in any number of
counterparts, each of which shall be an original, but all such counterparts
shall together constitute one and the same instrument.

j. Effective Date.  The Effective Date of this Agreement is the date the last
Party executes this Agreement by a duly authorized representative.

k. Authorized Signatory.  Both Parties represent that the individual executing
this Agreement is duly authorized by, and has the authority to execute this
Agreement and bind, the respective Party.

IN WITNESS WHEREOF: the Parties hereto on this day execute this Intergovernmental 
Agreement For Alumni Pathways For Employment Outcomes as of the Effective Date. 
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8 

OAKLAND SCHOOLS 

By:________________________________ 

Its:  _______________________________ 

Date: ______________________________ 

_____________________SCHOOL DISTRICT 

By:________________________________ 

Its:  _______________________________ 

Date: ______________________________ 

OSLA.2024.06.10.v02 
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Where do our students 
go after they 

graduate?
Jarrad Grandy

3/15/2024
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The Project
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Lightcast is the standard most workforce 
and economic development groups use 
for data sources regarding: 

● industry trends
● occupational trends
● in-demand skills

About Lightcast

55



Nationwide (by overall county & school district)
Get the standard data – Use filters to view your data by school, 
district, or a variety of other factors such as:

Top employers Career pathwaysTop industries & 
occupations

Top cities

SkillsJob titles Percentage of
students in field

Estimated
annual salary

56



Get the CEPI Enriched data (optional) – Use filters to view 
your data by school, district, or a variety of other factors such 
as:

% of Students 
pursuing college

Education Pathways

Top 
Institutions

Program 
Enrollments

Top Areas 
of Study

Program
Completions
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Additional Data Sources 
(Beyond CEPI/National Clearinghouse)

Job Postings

Collected from thousands of sources 
daily for an up-to-date view of the 
labor market

AI-guided and human-refined 
analysis of skills, compensation, 
benefits, and locations

Over 1 billion historical postings in 
our database to see historical trends

Career Profiles

Anonymized, aggregated data to 
show education, location, and 
experience

Insights into career pathways, skills, 
and regional supply of available 
workers

Taxonomies

Skills: 32,000+

Occupations: 2,000+

Enriched and refined by human 
professionals for a clear, granular, 
standardized view 
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Data Requirements (140 million in the 
workforce non-duplicated)

(1) Required:

• First name

• Middle name

• Last name

• Email address personal & school

• Physical address

• Graduation ’13 to ‘22 (and subsequent years) 59



Data Requirements

(2) Preferred:

•   Phone number

•   Nickname/Preferred name

•   Alternate last names (e.g. maiden names)

•   Birth date and/or Birth year
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Data Gathering: The Standard 
ProcessAlumni Pathways starts with a verification process that matches your system’s student records with 

Lightcast’s database of over 140 million professional profiles and resumes aggregated from the open web. 

• Submit - We provide an excel file that details the student record information we need. A 
Lightcast specialist will walk you through the process and answer any questions you have. You can 
also include additional information such as high school name, school district name, etc., that 
you’d like to use as a filter post-match.

• Match - Once we receive all the necessary data, it takes about four weeks to process the match 
and get the results piped in to Alumni Pathways.

• Insight - Your staff gets busy accessing data, exporting graphics, and gaining insight to your 
student outcomes; and we’ll provide training and resources to help you get started and use the 
tool effectively.
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Privacy
• To access education records there must be a legitimate educational interest and must be 

essential to complete a function or task under this agreement. 

• Lightcast will provide a secure method of data transfer to obtain any selected data files 
containing personally identifiable information.

• Lightcast understands and agrees that it is prohibited from re-disclosing any personally 
identifiable information from the education records at any time or for any purpose 
whatsoever.

• Lightcast will destroy the student information provided to Lightcast by the Licensee within 60 
days of expiration of the Subscription Term.

Lightcast’s Alumni Pathways offering is fully FERPA compliant. Some excerpts from their contract 
language:
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Discussion
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Privacy
Data Use Agreement
• All student records provided to Lightcast are subject to the Family Educational Rights and Privacy Act (“FERPA”), may be used only for the 

purposes authorized in this agreement, and may not be re-disclosed to other persons or parties without specific written authorization from the 
Licensee.

FERPA Compliance
• For purposes of carrying out this Work Agreement, Lightcast will perform an institutional service or function for which the Licensee would 

otherwise use employees, and is hereby designated by Licensee as a school official having a legitimate educational interest in accessing, 
using, and tracking student education records, as permitted by the Family Educational Rights and Privacy Act, (FERPA) (34 CFR Part 99.3).

• Lightcast understands and agrees to comply with FERPA (20 U.S.C. § 1232g; 34 CFR Part 99) in that the storage and use of student education 
records by Lightcast will comply with all FERPA requirements. 

• Lightcast understands and agrees that it remains under direct control of Licensee with respect to the use and maintenance of the education 
records. Lightcast understands that the use of educational records is limited in scope and purpose. To access education records there must be 
a legitimate educational interest and must be essential to complete a function or task under this agreement. 

• Lightcast understands and agrees that it is prohibited from re-disclosing any personally identifiable information from the education records at 
any time or for any purpose whatsoever.

• Any failure to comply with applicable FERPA requirements by Lightcast or any of its employees will be immediately reported to Licensee by 
Lightcast.Data Destruction

• Lightcast will destroy the student information provided to Lightcast by the Licensee within 60 days of expiration of the Subscription Term.
• Access to Personally Identifiable Data
• Lightcast will provide a secure method of data transfer for Licensee to obtain any selected data files containing personally identifiable 

information.

Lightcast’s Alumni Pathways offering is fully FERPA compliant. Excerpts from our contract language:
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Security
Lightcast’s Alumni Pathways offering follows strict data protection protocols. Excerpts from our documentation:

70



Security Cont.
Lightcast’s Alumni Pathways offering follows strict data protection protocols. Excerpts from our documentation:
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To: Hazel Park Board of Education
From: Dr. Amy Kruppe
Subject: Food Concession Profit
Date: September 16, 2024
____________________________________________________________________________________________

Hazel Park food service Chartwells began supporting concessions for our district during the 2023-2024 school year. This
included an update of the athletic field concession stand, the purchase of a hotdog cart for baseball, softball and more.
Chartwells also provides ServSafe and have certified individual working and serving food which is a requirement for food
service production and sales. We also are able to provide more dollars to our teams than in the past.

The change in this provided an increase in concessions available to our families at events and significantly increased
revenue.

The Board of Education has requested that they set the allocation of the revenue received from this which is located in the
food service fund.

Chartwells expenses and revenues were as follows:
Revenue: $56,695
Expenses: $47,869
Profit: $8829 (16%)

Additional information consists of $24,970 for production cost or 44% of total expenses. Labor was $22,033 or
40% of total expenses.

At the Board of Education workshop, as trustees you requested all teams receive a small stipend for their activity account.
The remaining would be allocated to the eleven organizations that were able to utilize concessions. The request made by
board trustees allow funds to be provide by team as follows:

$150 allocations for those without food service: $900 allocation
Band, Cross Country, Golf, Bowling, Tennis and Cheerleading

$7,929 allocations divided evenly between the sports supported: $566 allocation per team
Swimming, Football, Soccer (two teams), Track and Field, Junior Vikings (two teams), Baseball, Softball
Basketball (two teams), Dance, Wrestling and Volleyball

72



Strategic Goal Alignment - The request for allocating the dollars focuses on the following
Resources: The Hazel Park School District will maximize its resources to assure high quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.
Community Relations: The Hazel Park School District through strong community relations and collaboration
with all stakeholders will develop high-achieving students.
Climate and Culture: The Hazel Park School District will provide a unified system of support for all students,
embracing diversity, and fostering a positive school climate.

Funding Source: The funds are coming from the food service fund.

Recommendation
That the Board of Education approve the allocation of funds to the programs listed above.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Amy Kruppe, Superintendent
From: Jason Zirnis, Assistant Superintendent of Business and Operations
Subject: SET SEG Insurance Deductible Change
Date: September 16, 2024
________________________________________________________________________________________
As part of our ongoing efforts to identify cost-saving opportunities across all areas of district operations, we
recently conducted a review of our insurance policies with representatives from SET SEG. During this review, I
explored the possibility of increasing our deductible on claims to generate savings for the district.

Premiums (before deductible changes) were as follows:

2024-25 - $409,869
2023-24 - $368,393
2022-23 - $297,714

Over the past five years, the district has averaged one major claim per year. We have received quotes outlining
the potential savings associated with increasing our deductible, along with an analysis of the potential impact
on our budget:

● $10,000 deductible will result in a savings of approximately $31,508.
● $25,000 deductible will result in a savings of approximately $76,827.

The District's current deductible is $5,000.
Here is an analysis of the potential impact (total saving less, new deductible rate less old deductible).

Number of Claims Savings at $10,000 Deductible Savings at $25,000 Deductible

Claim 1 26,508 56,827
Claim 2 21,508 36,827
Claim 3 16,508 16,827
Claim 4 11,508 (3,173)
Claim 5 6,508
Claim 6 1,508
Claim 7 (3,492)

Goal Statement-Resources:
Resources: The Hazel Park School District will maximize its resources to assure high quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Funding Source: General Fund

Recommendation
That the Board of Education approve changing the deductible from $5,000 to $25,000, as presented.

APPROVED AND RECOMMENDED FOR
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BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Amy Kruppe, Superintendent
From: Stephanie Dulmage, Assistant Superintendent of Teaching & Learning
Subject: Social and Emotional Behavioral Screener – Yearly Renewal Fee
Date: September 16, 2024
____________________________________________________________________________________________
Social-Emotional Screeners
Universal screening is an important element of a Multi-Tiered System of Support (MTSS). It provides educators with an
accurate understanding of students' strengths and needs in academics, social-emotional health, and behavior. Hazel Park
Schools understands the benefit of gathering information about a student's social-emotional and behavioral (SEB) health
as part of a comprehensive system of student support.

To support this goal, we are requesting approval of the yearly renewal fees for Fastbridge SAEBRS (Social and Emotional
Behavioral Screener). The SAEBRS assesses student risk for emotional and behavioral challenges. The screener includes
19 items, each of which relates to a broad factor (General Behavior) and three narrow factors: Social Behavior (6 items),
Academic Behavior (6 items), and Emotional Behavior (7 items). In alignment with the principles of prevention science,
each factor corresponds to various risk and protective factors suggested by developmental psychological research to
predict the development of emotional/behavioral disorders. The articles below provide more in-depth information about
the benefits of a SEB screener.

● Best Practices in Universal Social, Emotional, and Behavioral Screening
● A District Leader's Guide to Integrating SEL Into MTSS

Total Financial Impact: $8,408.25 Fastbridge Renewal Fee

Strategic Goal Alignment
Resources: The Hazel Park School District will maximize its resources to assure high-quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.
Climate and Culture: The Hazel Park School District will provide a unified system of support for all students,
embracing diversity, and fostering a positive school climate.

Funding Source: General Fund

Recommendation
That the Board of Education approve the SAEBRS renewal fee in the amount of $8,408.25 for the 2024-2025 school
year.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Hazel Park Board of Education=
From: Dr. Amy Kruppe, Superintendent
Subject: Non-Tenure/Tenure Status
Date: September 16, 2024
________________________________________________________________________________________
It is a pleasure to present to the Board of Education the informational item below demonstrating our District
teachers status of non-tenure probationary / tenure for the completed on the first day of 2024- 2025 school year.
The law has changed for 2024 with four years completing tenure instead of five.

The following teachers have achieved tenure with the first day of the 2024- 2025 school year.

Completed four & five years of service. The first day of school has achieved tenure (24/25)

Bruss, Mackenzie Suder, Jennifer VanBibber, Kathleen

McGuire, Matthew Bailey, Erica Bienstock, Susan

Bowker, Ashley Mac, Mary Hensley, Sarah

McCuiston, Jennifer Negovani, Hanna Shivers, Leah

Manson, Lauren Ogles, Dakota Darawi, Jennifer

Joseph-Parry, Emmanuelle Daley, Sarah Parmelee, Sarah

Saferian, Christina Decatur, Amy Dimas, Caroline

Hall-Pavlak, Mary Kondek, Deborah Schumacker, Tammy

Torres, Ashley Hazen, Lori Kaza, Stephanie

Buback, Kaitlyn Stevens, Nancy Kroneck, Lauren

Tschirhart, Jennifer
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2nd year employees completed first year of service toward tenure (27/28)

Dover, Lura Bodrie, Jalen Moore, Ruthanne

Wood, Jessica Clark, Jillian Baber, Brendan

Berry, Amy Breshgold, Erica Brew, Alexandria

Brodsky, Ronda Denham, LaRhonda Fell, Nicholas

Fitall, Catherine Hicks, John Hill, Shymia

Jones, Erica London, Audrey McGowan, Katie

Miller, Mary Trainor, Erin Williams, Sarah

Wolson, Charlene Agueros, Tyler Pierce, Whitney

Kawala, Stephanie Swanson, Deanna Gulian, Armen

Marx, Lean Badgley, Madeline Tomich, Thomas

3rd year staff members finished two years of service toward their four years of tenure. (26/27)

Fairbrother, Mark Major, Evan Beinstock, Robert

Cephas, Vinette Pedley, Dena Pitchford, Nadja

Belegu, Majlinda Geldhof, Samantha Griesinger, Summer

Knox, Kari Lee, Markeata Lowe, Mary

McClenahan, Courtney Naumann, Laura Pannecouk, Emily

Prussian, Dorrie Renberg, Holly Rivers, Keisha

Surratt, Julie Vanas, Monica Wood, Nancy

Zeigler, Radiance Murray, William Mahoney, Heather

Miller, Dana Williams, Nancy Seikaly, Danielle

Klecha, Rachel Klecha, Rachel
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4th year staff members finished three years of service toward their four years of tenure. (25/26)

Johnson, Shawn Stepp, Jasmine Bailey, Hanna

Gill, Kelly Mingle-Lovitt, Katherine Northrup, Sherry

Platt, Shelby Quiring, Keely Ris, Gina

Shirley, Adam Snyder, Emily Trathen, Rebecca

Ishakis, Devorah Mecum, Oliva Bryant, Taylor

Elia, Carly Higginbotham, David Ferrise, Gabriel

Danial, Kimberly

APPROVEDAS BOARD
INFORMATIONAL ITEM

Amy Y. Kruppe, Ed.D.
Superintendent
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To: Hazel Park Board of Education
From: Dr. Amy Kruppe
Subject: Article I - Bylaws - Second Reading
Date: September 16, 2024
_____________________________________________________________________________________

We are requesting approval for the second reading of the Bylaws. The proposed bylaws have been
developed to govern the operations and procedures of Hazel Park School District. These bylaws were
carefully reviewed and discussed by the Board during the August regular meeting, where all Board
members had the opportunity to provide feedback and suggest revisions.

The final version of the bylaws reflects the consensus of the Board and incorporates all necessary
revisions to ensure they are aligned with the goals and regulatory requirements of Hazel Park Schools.

Strategic Goal Alignment - The request for allocating the dollars focuses on the following
Resources: The Hazel Park School District will maximize its resources to assure high quality
education by fostering financial stability, preserving and utilizing quality facilities, and
integrating state-of-the-art technology.
Community Relations: The Hazel Park School District through strong community relations and
collaboration with all stakeholders will develop high-achieving students.
Climate and Culture: The Hazel Park School District will provide a unified system of support for
all students, embracing diversity, and fostering a positive school climate.

Funding Source: N/A

Recommendation
That the Board of Education approve the second reading of Article I - Bylaws, as presented.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

___________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Hazel Park Board of Education
From: Dr. Amy Kruppe
Subject: Article VI - Finance - Second Reading
Date: September 16, 2024
_____________________________________________________________________________________

We are requesting approval for the second reading of Article VI - Finance. As presented at the August 19,
2024, regular Board of Education meeting, the following position titles have been authorized to use
District credit and debit cards for official school district business. The Board of Education requested to be
specific on the amount for staff who have over a $5000 limit.

- Superintendent: $ 10,000
- Assistant Superintendent: $ 20,000
- Administrator: $ 5,000
- Principal $ 5,000
- Supervisor/Coordinator: $ 5,000
- Building and Administrative Secretaries: $ 5,000
- Maintenance Staff: $ 5,000
- Technology Director: $100,000
- Business Office Staff: $250,000

- Other positions as designated by the Superintendent
- Individual limits can be raised at the approval of the superintendent for approved expenditures, not
exceeding 30 days.

The final version of the Article VI - Finance reflects the consensus of the Board and incorporates all
necessary revisions to ensure they are aligned with the goals and regulatory requirements of Hazel Park
Schools.

Strategic Goal Alignment - The request for allocating the dollars focuses on the following
Resources: The Hazel Park School District will maximize its resources to assure high quality
education by fostering financial stability, preserving and utilizing quality facilities, and
integrating state-of-the-art technology.
Community Relations: The Hazel Park School District through strong community relations and
collaboration with all stakeholders will develop high-achieving students.
Climate and Culture: The Hazel Park School District will provide a unified system of support for
all students, embracing diversity, and fostering a positive school climate.
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Funding Source: N/A

Recommendation
That the Board of Education approve the second reading of Article VI - Finance, as presented.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

___________________________________
Amy Y. Kruppe, Ed.D.
Superintendent

82



To: Amy Kruppe, Superintendent
From: Stephanie Dulmage, Assistant Superintendent of Teaching and Learning
Subject: Summer School/Summer Programming Update
Date: 9/16/24
____________________________________________________________________________________________
Summer School Preschool-Grade 12

This past summer, the Hazel Park School District ran several successful summer school programs that impacted students
from preschool through 12th grade. Throughout the majority of the summer programming, teachers focused on reading,
writing, and math. At all levels, students also had the opportunity to engage in non-academic areas including STEM, fine
arts, and sports-related activities. The information below provides an overview of the number of teachers and
paraprofessionals involved in the programming, the number of students who participated, and highlights of both academic
and non-academic experiences:

Programming for rising 1st graders through rising 5th graders at United Oaks, and rising 6th graders through rising 9th
graders at HPJH, was supported by the Summer Discovery grant, funded by the Ballmer Group. The grant awards were as
follows: United Oaks, $336,000, and Hazel Park Junior High, $188,000. This grant allowed us to:

● Expand the number of teachers and paraprofessionals, which enabled smaller class sizes, more individualized
learning, and an expansion of the number and quality of non-academic offerings.

● Provide attendance/enrollment incentives for students and staff (staff incentives were dependent on meeting
attendance and enrollment criteria).

● Based on initial information, the K-4 program met the attendance and enrollment threshold, and the grades 5-8
program met the attendance threshold.

The district is awaiting the final review by Ballmer to determine if we will receive full funding, which will allow us to pay
staff stipends.

We also had a strong Kindergarten Readiness and credit recovery program. The attendance rate for the Kindergarten
Readiness program was solid and we had the opportunity to transition to the new Subject.com online course provider for
students in grades 9-12.

Kindergarten Readiness
● Number of Teachers: 4
● Number of Paraprofessionals: 2
● Number of Students - Academic: 24
● Attendance rate: 13/24 students had an attendance rate of 75% or Higher
● Academic Highlights:

○ Counting, Number, and Shape recognition
○ Letter Identification
○ Rhyming and Phonemic Awareness
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● Non-Academic Highlights:
○ Social-Emotional
○ Kindergarten Readiness
○ Living Arts Wolf Trap Programming - Movement and Arts

Grades K (Rising 1st) - 4th (Rising 5th) Summer School

● Number of Teachers: 14
● Number of Paraprofessionals: 5
● Certified Nurse Assistant: 1
● Number of Students - Academic Tutoring in Reading and Math: 160 (approximately 25% more than in 2023)
● Average Attendance Rate: 74% (2023 68%)
● Number of Students - Non-Academic Experiences: 105 Participants
● Academic Highlights:

○ Foundational Skills in Reading and Math
○ Phonemic Awareness and Phonics
○ Reading with ARC Tool Kits
○ Math Fact Practice

● Non-Academic Highlights:
○ YMCA Fine Arts, Nutrition and Sports
○ Cranbrook Onsite Hands-On Experiences K-2 and 3-4 programmings
○ Living Arts Detroit - Movement and Fine Arts K-1 and 2-4 programming
○ Accelerate4 Kids - Coding
○ Clever Creators & Nature Adventures

Grades 5 (Rising 6th) - 8 (Rising 9th) - Summer School

● Number of Teachers/Building Principals: 9

● Number of Paraprofessionals: 1

● Number of Students: 48 (approximately 50% more than in 2023)
● Average Attendance Rate: 80%
● Number of Students - Non-Academic Experiences: Approximately 35
● Academic Highlights:

○ ARC Toolkit Lessons
○ Explicit Direct Instruction in Math
○ Vocabulary Development

● Non-Academic Highlights:
○ Connections Club - Enrichment Activities (team and community building)
○ Living Art Detroit - Hip Hop
○ Martial Arts
○ Culture Curios Cooking & Game On

Grades 9-12 Summer School

● Number of Teachers: 1 (plus Subject platform content teachers)
● Number of Paraprofessionals: 0
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● Credit Recovery
○ Drop-In Sessions: 0
○ Number of Students Registered: 145
○ Number of Classes Students Enrolled In 449
○ Academic Highlights:

■ Number of classes started: 368
■ Number of classes completed: 174
■ Course completion percentage: 47% (Likely impacted by new and unfamiliar platform)
■ Grades Earned:

● As: 25
● Bs: 61
● Cs: 44
● Ds: 37

● Spanish Elective - In-Person
○ Number of Students: 3
○ Academic Highlights: Spanish 1 Content

■
● Welding - In-Person

○ Number of Students: 9
○ Academic Highlights:
○ Non-Academic Skills Development: Welding 1 Content

Strategic Goal Alignment

Curriculum & Instruction: Hazel Park Schools will develop innovative, independent, and persistent learners who
think critically, communicate effectively, and positively influence the local and global community.

Resources: The Hazel Park School District will maximize its resources to assure high-quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.
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To: Hazel Park Board of Education
From: Amy Kruppe, Superintendent
Subject: Cognia - Fee Increase
Date: September 16, 2024
________________________________________________________________________________________

We have been informed of an upcoming adjustment in fees for the continuous improvement services provided
by Cognia. The annual fee will increase to $9,600.

This is this year's fee to keep our membership current. For the 2025-2026 school year the fee will be per
building as this will be the evaluation year , so costs will rise to support the work that will need to be completed
for full re-accreditation.

This work mirrors the state work already expected by the state for the District Improvement Plan.

Goal Statement-Resources:
Resources: The Hazel Park School District will maximize its resources to assure high quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Funding Source: General Fund

Recommendation
That the Board of Education approve the increased fee for Cognia, as presented.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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Jamie Buczko <jamie.buczko@myhpsd.org>

Fwd: HP Renewal Fees
3 messages

Stephanie Dulmage <stephanie.dulmage@myhpsd.org> Tue, Sep 10, 2024 at 2:18 PM
To: Jamie Buczko <jamie.buczko@myhpsd.org>, Jason Zirnis <jason.zirnis@myhpsd.org>, Amy Kruppe
<amy.kruppe@myhpsd.org>

In Kindness

Dr. Stephanie Dulmage, Ed.D.
Assistant Superintendent of Teaching and Learning
Hazel Park School District
(248) 658-5234

Hazel Park Schools - Focusing on the Future
"ALL IN ALL THE TIME"

---------- Forwarded message ---------
From: Patricia Eary <patricia.eary@cognia.org>
Date: Thu, Sep 5, 2024 at 8:18 PM
Subject: Re: HP Renewal Fees
To: Stephanie Dulmage <stephanie.dulmage@myhpsd.org>, Michael Nauss <michael.nauss@cognia.org>

Hello Stephanie,

I just saw your email.  Sorry I didn't answer sooner.

The renewal fee for Hazel Park Schools for the 2024-25 school year is $9,600.  The invoice should
be sent out around October 1, 2024.

Please let me know if I can be of further assistance.

Kind regards,
Patricia

Patricia Eary | Lead Analyst Midwest Region
Cognia®
888.413.3669 ext. 3555
patricia.eary@cognia.org

9/10/24, 9:56 PM Hazel Park School District Mail - Fwd: HP Renewal Fees

https://mail.google.com/mail/u/0/?ik=951c22d471&view=pt&search=all&permthid=thread-f:1809834129640398815&simpl=msg-f:1809834129640398815&simpl=… 1/4
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CONFIDENTIALITY NOTICE:
This message is intended exclusively for the individual or entity to which it is addressed. This communication may contain
information that is proprietary, privileged, confidential, or otherwise legally exempt from disclosure. If you are not the
named addressee, you are not authorized to read, print, retain, copy, or disseminate this message or any part of it.

If you have received this message in error, please notify the sender immediately by phone or reply to this email, and
delete all copies of this message

From: Stephanie Dulmage <stephanie.dulmage@myhpsd.org>
Sent: Thursday, September 5, 2024 5:22 PM
To: Michael Nauss <michael.nauss@cognia.org>; Patricia Eary <patricia.eary@cognia.org>
Subject: HP Renewal Fees
 
Michael and Patricia,

Can you tell me the renewal amount for HP this year? I am hoping you can get this to me in the next hour or so.

In Kindness

Dr. Stephanie Dulmage, Ed.D.
Assistant Superintendent of Teaching and Learning
Hazel Park School District
(248) 658-5234

Hazel Park Schools - Focusing on the Future
"ALL IN ALL THE TIME"

 

  

Hazel
Park Schools • Today’s Learners, Tomorrow’s Leaders.
The
Cornerstone of Oakland, Macomb and Wayne Counties. 

District
Communication’s Protocol:
RR
= Response Required Within One Working Business Day

9/10/24, 9:56 PM Hazel Park School District Mail - Fwd: HP Renewal Fees
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To: Amy Kruppe, Superintendent
From: Stephanie Dulmage, Assistant Superintendent of Teaching & Learning
Subject: Supplementary Digital Math Tool
Date: September 16, 2024
____________________________________________________________________________________________

Analysis of i-Ready and M-STEP performance data indicates a need to improve math proficiency for all students,
particularly in grades 3-11. To address this need, the district has developed targeted strategies and actions that aim to
deepen core math instruction. While we know high-quality core instruction is a key factor for math proficiency, we
recognize the need to take a multi-tiered approach to address knowledge and skill gaps, which includes the use of
supplementary resources that are personalized and responsive to individual student needs.

The district is in the process of evaluating two supplementary tools: i-Ready Math Personalized Instruction and Imagine
Math. Both of these tools are adaptive math programs designed to support student learning, but they have some key
differences in approach, features, and instructional content. We are seeking approval to purchase year-long licenses for
students in grades K-10. If the budgeted amount is approved, the district will use a data-driven approach when evaluating
and selecting a tool.

Both programs have a record of positive impact on students as evidenced by the following articles

● The Impacts of i-Ready Personalized Instruction on Student Math Achievement in Multiple School Districts
● Evidence for ESSA - i-Ready Personalized Instruction Math
● The Impact of Imagine Math® on ISAT Performance: 2021–2022
● Empowering Diverse Students Nationwide: The Impact of Imagine Math on Math Proficiency

The chart below provides a detailed side-by-side comparison.

Feature i-Ready Math Personalized Instruction Imagine Math

Adaptive Learning &
Personalization

Personalized lessons based on diagnostic
assessment and student performance. Lessons
adapt to students’ levels of proficiency.

Provides adaptive learning that adjusts
continuously based on student performance.
Focuses on both foundational and advanced skills.

Curriculum Alignment
& Scope

Aligned with Common Core State Standards
(CCSS) and state standards. Covers K-8 skills
including basic operations, number sense, and
algebraic thinking.

Aligned with CCSS and state standards. Covers
grades 3 through high school, including advanced
topics like Algebra I & II, and Geometry.

Instructional Approach Provides direct instruction, guided practice,
and instant feedback. Strong focus on
remediation in foundational skills.

Emphasizes inquiry-based learning and
problem-solving through real-world scenarios.
Features math journals and scaffolded instruction.
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Total Financial Impact: $55,000

Strategic Goal Alignment

Resources: The Hazel Park School District will maximize its resources to assure high-quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.
Climate and Culture: The Hazel Park School District will provide a unified system of support for all students,
embracing diversity, and fostering a positive school climate.

Funding Source: General Fund

Recommendation
That the Board of Education approve the purchase of a supplementary digital math tool in an amount not to exceed
55,000.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent

Motivation &
Engagement

Uses rewards, badges, and game-like
elements. Progress tracking with animated
characters.

Offers gamification, allowing students to earn
points for rewards or donations to charities,
fostering social responsibility.

Reporting and Data for
Teachers

Detailed reports on student progress, growth
areas, and areas needing support. Diagnostic
assessments offer an overview across math
domains.

Robust real-time reporting tools to monitor
engagement and conceptual understanding.
Provides insights into student growth and
problem-solving abilities.

Target Audience Primarily for K-8 students, focusing on
foundational skills, intervention, and
enrichment.

Designed for grades 3-12, making it more
versatile for advanced math learners and credit
recovery. Live tutor support is available.
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To: Dr. Amy Kruppe, Superintendent
From: Kristy Cales, Human Resources
Subject: Substitute Pay Rates
Date: 9-16-24
____________________________________________________________________________________________

Administration is providing the following informational items with regards to substitute pay rates for positions
across the District. Due to changes in contracts for 24/25, see updated sub rates for Custodians, Bus Drivers and
Secretaries.

Category 24/25 Pay Rate 23/24 Pay Rate

Custodian $18.03/hour $17.50/hour

Office Para $15.00/hour $15.00/hour

Bus Driver $24.21/hour $23.50/hour

Secretary $18.18/hour $18.00/hour

Daily Sub Teacher $145.00/day $145.00/day

Long Term Sub Teacher (10 days) $232.60/day $232.60/day

Retired Hazel Park Teacher $220.00/day Added 24/25

Retired Teacher $195.00/day $150.00/day

Strategic Goal Alignment - The request for allocating the dollars focuses on the following
Resources: The Hazel Park School District will maximize its resources to assure high quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.
Climate and Culture: The Hazel Park School District will provide a unified system of support for all students,
embracing diversity, and fostering a positive school climate.
Curriculum & Instruction: Hazel Park Schools will develop innovative, independent and persistent learners who
think critically, communicate effectively, and positively influence the local and global com.

Funding Source: Funding source is predicated on the assignment of the position.
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Recommendation
That the Board of Education approve the pay rates for the substitute positions.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Dr. Amy Kruppe, Superintendent
From: Kristy Cales, Director of Human Resources
Subject: Additional Staffing
Date: 9/16/2024
____________________________________________________________________________________________

Currently, our 2nd and 4th grade classrooms at United Oaks are at 30 students per class. While we are still awaiting final
enrollment numbers after open enrollment closes, we would like to request approval to hire up to two (2) additional
general education teachers at the elementary level. This would ensure that, should our student count exceed 30 students
we can quickly post to hire new staff members.

Funding Source: General Fund - Amount based placement of teacher on the HPEA Salary Scale

Strategic Goal Alignment -
Climate and Culture: The Hazel Park School District will provide a unified system of support for all students,
embracing diversity, and fostering a positive school climate.
Community Relations: The Hazel Park School District through strong community relations and collaboration
with all stakeholders will develop high-achieving students.
Curriculum & Instruction: Hazel Park Schools will develop innovative, independent and persistent learners
who think critically, communicate effectively, and positively influence the local and global community.
Resources: The Hazel Park School District will maximize its resources to assure high quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Recommendation : That the Board of Education approve additional staff members for United Oaks if student counts
exceed 30 kids per class.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Dr. Amy Kruppe, Superintendent
From: Dr. Megan Papasian-Broadwell, Executive Director of Student Services
Subject: Additional Paraprofessional - Webb Elementary School (Level IV Resource)
Date: 9/16/2024
____________________________________________________________________________________________

We are requesting the hiring of an additional paraprofessional for Webb Elementary School (Level IV Resource).
Michigan School Districts must provide appropriate support for students who qualify as a student with Autism Spectrum
Disorder.

Program Name Level 4 - Oakland Schools Plan for the Delivery of Special Education Services
Programming Student Population Served Based on individual student need and goals identified by the Individualized
Education Program (IEP) Team, any student who exhibits a need for extensive, ongoing support across environments may
be provided with Level 4 Programming. A student in Level 4 Programming: a. May need behavior accommodations or
supports b. May receive paraprofessional support based on individual needs c. Will follow the General Education
Curriculum with either accommodations or modifications as defined in the Individualized Education Program (IEP) d.
May take state and district assessments with accommodations as outlined by approved standard or non-standard criteria;
and as defined in the Individualized Education Program (IEP) e. May receive either a regular diploma or a certificate of
completion The Level 4 Teacher: a. May consult with staff on behalf of the student b. May issue grades or grant credit for
any class or subject c. May provide direct instruction to the student up to full time in the special education setting d. May
serve a caseload of not more than 12 students - May serve not more than 5 students in a general education classroom
setting at any time - May serve not more than 12 students in a special education classroom setting at any time e. Must
have the ability to address the goals and objectives for all students assigned to the caseload f. Must be a special education
teacher with either a Master’s Degree or a Bachelor’s Degree Role of Teachers or Service Providers Direct Instruction
Certification and/or endorsement of the teachers and service providers.

Strategic Goal Alignment:
● Curriculum & Instruction: Hazel Park Schools will develop innovative, independent and persistent learners who

think critically, communicate effectively, and positively influence the local and global community.
● Climate and Culture: The Hazel Park School District will provide a unified system of support for all students,

embracing diversity, and fostering a positive school climate.
● Resource: The Hazel Park School District will maximize its resources to assure high quality education by

fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.
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Funding Source:
● General Fund
● Estimated Employee Salary + Fringe Benefits: HPPA Salary Schedule

Recommendation
That the Board of Education approve the hiring of an Additional Paraprofessional - Webb Elementary School (Level IV
Resource).

APPROVED AND RECOMMENDED
FOR BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.,
Superintendent
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To: Amy Kruppe, Superintendent
From: Kristy Cales, Director of Human Resources
Subject: HPPA LOA - RBT & Virtual Classroom Para
Date: September 16, 2024
____________________________________________________________________________________________

We have signed an agreement with the HPPA Group in regard to changes in the Behavior Para position and an addition of
the Virtual Classroom Paraprofessional. (LOA Attached)

Behavior Para position would become a Registered Behavior Technician (RBT) and include a requirement for the
employee to train as an RBT through a 40 hour virtual training program and maintain certification as an RBT. This
training would be paid at the paraprofessionals regular rate of pay. Once certification has been received, the employee
would move to a new Class 7 position which includes an increase in their rate of pay from Class 5. Other members of the
paraprofessional group would be offered the opportunity to attend RBT training as well and once certified would receive a
$1/hour increase to their rate of pay. The positions are as follows, 1 at United Oaks, 1 at Hoover, 2 at Webb.
(Job description attached)

It is our belief that offering this additional training to our paraprofessional staff will result in many positive outcomes for
the district including, enhanced support for students with special needs, consistency in behavioral approaches, and
enhanced inclusive education experiences for our special needs students.

Addition of the Virtual Program Support Para position designated to supervise students in a classroom space used for
virtual learning. This is a Class 4 position. 1 position at Advantage Alternative School
(Job description attached)

Other items in the LOA include the deduction of Union dues from employee paychecks should they request it and the
sharing of information between the district and the MEA in regard to their rate of pay.

Strategic Goal Alignment -
Climate and Culture: The Hazel Park School District will provide a unified system of support for all students,
embracing diversity, and fostering a positive school climate.
Community Relations: The Hazel Park School District through strong community relations and collaboration with all
stakeholders will develop high-achieving students.
Curriculum & Instruction: Hazel Park Schools will develop innovative, independent and persistent learners who think
critically, communicate effectively, and positively influence the local and global community.
Resources: The Hazel Park School District will maximize its resources to assure high quality education by fostering
financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.
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Funding Source: General Fund

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent

Recommendation
That the Board of Education approves the LOA with the HPPA as presented.
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To: Amy Kruppe, Superintendent
From: Bradley Wilkins, Director of Technology
Subject: PowerSchool Special Programs Digital Signature
Date: 9/16/24
____________________________________________________________________________________________

We are seeking Board approval for PowerSchool Special Programs Digital Signature software. This will help streamline
the process for digital signatures for the Student Services department, with IEPs, 504’s and other materials that require a
parent/guardian signature.

Total cost of the software being requested: $5,300.14

Strategic Goal Alignment -

Resources: The Hazel Park School District will maximize its resources to assure high quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Funding Source: Special Education fund - $5,300.14

Recommendation
That the Board of Education approve the purchase of PowerSchool Special Programs Digital Signature software.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Amy Kruppe, Superintendent
From: Bradley Wilkins, Director of Technology
Subject: Additional District Radios
Date: 9/16/24
____________________________________________________________________________________________

We are seeking Board approval for additional District Radios (Walkie-Talkies). This will allow us to be able to
communicate more effectively should there be a crisis or an emergency within the district. This addresses safety concerns
at some buildings due to them not having enough radios.

Total cost of the software being requested: $6,611.00

Strategic Goal Alignment -

Resources: The Hazel Park School District will maximize its resources to assure high quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Funding Source: General and Special Ed Fund - Equipment costs $6,611.00

Recommendation
That the Board of Education approve the purchase of additional radios for the schools.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Hazel Park Board of Education
From: Dr. Amy Kruppe
Subject: Approval of Second Amendment to MVCA Lease for Grand Rapids Office
Date: September 16, 2024
_____________________________________________________________________________________

We are requesting the Board of Education to approve the Second Amendment to the lease agreement for
Michigan Virtual Charter Academy (MVCA).

MVCA has submitted a request to extend the current lease for five (5) years beginning October 1, 2024
and ending September 30, 2029, unless extended or sooner terminated. The initial lease agreement, as
well as the first amendment, has provided MVCA with the necessary office space to support their
operations in the Grand Rapids area.

Strategic Goal Alignment - The request for allocating the dollars focuses on the following
Resources: The Hazel Park School District will maximize its resources to assure high quality
education by fostering financial stability, preserving and utilizing quality facilities, and
integrating state-of-the-art technology.
Community Relations: The Hazel Park School District through strong community relations and
collaboration with all stakeholders will develop high-achieving students.
Climate and Culture: The Hazel Park School District will provide a unified system of support for
all students, embracing diversity, and fostering a positive school climate.

Funding Source: N/A

Recommendation
That the Board of Education approve the five (5) year lease extension for Michigan Virtual Charter
Academy.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

___________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Amy Kruppe, Superintendent
From: Jason Zirnis, Assistant Superintendent of Business and Operations
Subject: Door Numbers
Date: 9/16/2024
________________________________________________________________________________________

In an effort to coordinate with local law enforcement the District completed building mapping (paid for through
grant dollars) which included the renumbering of all rooms due to the fact a number of offices or areas did not
have a room number. The numbers were included on the exterior windows (if applicable) as we did for the
doors. We have been working on Webster Early Childhood Center with a sample for the new internal door
plaques and are recommending after their install that we use the same format throughout the District. Total
costs for the remaining building is estimated to be around $25,000, We have a quote for the current buildings
but as we installed the set at Webster slight alterations needed to be made.

We are requesting the Board approve the purchase of room number plaques for the remaining buildings at a
cost not to exceed $25,000.

Goal Statement-Resources:

Resources: The Hazel Park School District will maximize its resources to assure high quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Funding Source: General Fund

Recommendation
That the Board of Education approve the purchase of room number plaques for the remaining buildings at a
cost not to exceed $25,000.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Hazel Park Board of Education
From: Amy Kruppe, Superintendent
Subject: Winter Athletic Order
Date: September 16, 2024
________________________________________________________________________________________
As we prepare for the upcoming winter sports season, I would like to present the specific needs and budget
requests for our athletic programs. We are requesting the approval of this budget to ensure that our
student-athletes have the resources they need for a successful winter sports season Below is a breakdown of
the necessary equipment and expenses for each sport:

Cheerleading (Competitive)
Choreography for Round 3 $1,000.00
Tumbling Coach (once a week for 3 months, $12 per athlete,
based on last year’s number of participants)

$2,520.00

Adult Tumbling Octagon $160.00
Adult Tumbling Cheese Wedge $200.00
Stretch Bands for Flexibility $200.00
Cheerleading Balance Trainer Stands (2 needed) $130.00

Total for Cheerleading: $4,210.00

Varsity Boys Basketball
4 Rawlings MHSAA Boys Basketballs ($80 each) $320.00
8 Wilson Jr NBA Practice Basketballs ($55 each) $440.00
15 Warm-Up Jerseys ($25 each) $375.00

Total for Varsity Boys Basketball$1,135.00

Varsity Girls Basketball
4 Rawlings MHSAA Boys Basketballs ($80 each) $320.00
8 Wilson Jr NBA Practice Basketballs ($55 each $440.00

Total for Varsity Girls Basketball$760.00

7th/8th Grade Boys Basketball
4 Rawlings MHSAA Boys Basketballs ($80 each): $320.00
8 Wilson Jr NBA Practice Basketballs ($55 each) $440.00

Total for Middle School Boys Basketball:$760.00
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Varsity Wrestling
30 Girls Singlets ($65 each) $1,950.00
30 Headgear with Vikings logo ($56 each) $1,680.00
30 Knee Pads ($35 each) $1,050.00
40 Warm-Up Shorts ($18 each) $720.00
50 Wrestling T-Shirts ($9 each) $450.00
30 Wrestling Bags with logo for girl wrestlers ($50 each) $1,500.00
30 Two-Piece Girls Warm-Ups ($50 each) $1,500.00
Scale ($740.00 + $25 for shipping) $765.00

Total for Varsity Wrestling:$9,615.00

Swim Team
30 Screen Printed tees ($9 each) $270.00
30 custom shorts ($18 each) $540.00
30 Logo backpacks ($35 each) $1,500.00
30 Custom hoodies ($18 each) $540.00
30 Custom Sweatpants with pockets ($19 each) $570.00
30 Custom Warm ups ($55 each) $1,650.00

Total for Swim Team:$5,070.00

Winter Sports Order Grand Total $21,640.00

Goal Statement-Resources:
Resources: The Hazel Park School District will maximize its resources to assure high quality education
by fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art
technology.

Funding Source: General Fund

Recommendation
That the Board of Education approve the purchase of the winter sports equipment and uniforms, as
presented.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

__________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Hazel Park Board of Education
From: Dr. Amy Kruppe, Superintendent
Subject: Board Member Training
Date: September 16, 2024
____________________________________________________________________________________________

Attached, you will find a spreadsheet detailing the training requests that have been submitted by our board
members. These training sessions are highly encouraged as they will assist our members in navigating their roles
more effectively and contribute to the overall governance and leadership of our district.

Funding Source: General Fund

Goal Statement-Resources:
Resources: The Hazel Park School District will maximize its resources to assure high quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Recommendation
That the Board of Education approves the Board Member Training requests, as presented..

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_________________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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24/25 Training for Board Members Sept

1

Attendee/Title Event
Dates of 
Event Location Cost Mileage Notes

Beverly Hinton OSCBA Dinner 9/18/2024 Oakland Schools $45.00 No
Deborah Laframboise OSCBA Dinner 9/18/2024 Oakland Schools $45.00 No
Heidi Fortress OSCBA Dinner 9/18/2024 Oakland Schools $45.00 No
Monica Rattee OSCBA Dinner 9/18/2024 Oakland Schools $45.00 No
April Beaton OSCBA Dinner 9/18/2024 Oakland Schools $45.00 No
RIck Nagy OSCBA Dinner 9/18/2024 Oakland Schools $45.00 No
Beverly Hinton OSCBA Dinner 11/20/24 Oakland Schools $45.00 No
Deborah Laframboise OSCBA Dinner 11/20/24 Oakland Schools $45.00 No
Heidi Fortress OSCBA Dinner 11/20/24 Oakland Schools $45.00 No
April Beaton OSCBA Dinner 11/20/24 Oakland Schools $45.00 No
Beverly Hinton OSCBA Dinner 12/18/24 Oakland Schools $45.00 No
Deborah Laframboise OSCBA Dinner 12/18/24 Oakland Schools $45.00 No
Heidi Fortress OSCBA Dinner 12/18/24 Oakland Schools $45.00 No
April Beaton OSCBA Dinner 12/18/24 Oakland Schools $45.00 No
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2024-25 Fundraisers Board meeting

Sponsors Name Organization Type of Fundraiser Purpose Beginning Date

Princpal/
Athletic 
Director 

Approved
Superintende
nt Approved Board Shared

Katherine Fox Webb Music Program DonorsChoose Projects

1. Modern Ukuelele Lab 
Curriculum (Lifetrime Access) 
Estimating Posting 
(September - December 
2024), 2. Modern Recorder 
Lab Curriculum (Lifetime 
Access) Estimated Posting 
(December 2024 - March 
2025), 3. Modern Piano Lab 
Curriculum (Lifetime Access) 
Estimated Posting (March 
2025 - June 2025)

1 - September 2024
2 - December 2024
3 - March 2025 Yes Yes 9/16/24

Katherine Fox Webb Music Program DonorsChoose Projects To obtain 30 music chairs September 2024 Yes Yes 9/16/24
Hazel Park Junior High 
PTA Hazel Park Junior High Little Caesars Pizza Kits PTA to plan dances and fun 9/9/2024 Yes Yes 9/16/24

Sherry Rietz Volleyball Team Fi
team building, trips, college 
games, applications visits 9/9/2024 Yes Yes 9/16/24
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242 Hoover  United Oaks  Webb Webster   

Grade 
2023-2024 
september

2024-2025 
September 

2023-2024 
September 

2024-2025 
September 

2023-2024 
September 

2024-2025 
September 

2023-2024 
September 

2024-2025 
September 

Total 2023-
2024 Total 2024-2025

E'5 0 0 12 6 146 224   
K 36 48 59 58 65 39    

1 46 39 51 46 46 52    
2 51 55 67 64 57 44    
3 41 58 56 70 58 61    
4 45 47 64 64 57 56    
5 47 55 43 59 39 61    

266 302 340 373 322 319 146 224 1074 1218
Change  36 33  -3  78 144

      
   

 Junior HIgh  High School  Viking Virtyal Advantage   

Grade 
2023-2024 
september

2024-2025 
September 

2023-2024 
September 

2024-2025 
September 

2023-2024 
September 

2024-2025 
September 

2023-2024 
September 

2024-2025 
September 2023-2024 total 2024-2025 total 

6 150 140   8 8   
7 151 155     4 3   
8 143 145     5 10   
9   163 174 1 1 15 16   

10   147 159 10 6 18 27   
11   136 151 10 11 26 39   
12   140 132 31 21 56 67

444 440 586 616 52 39 132 162 1214 1257
 -4  30 -13  30 43

      
 Invest  MCA  Edison Jardon   

2023-2024 
september

2024-2025 
September 

2023-2024 
September 

2024-2025 
September 

2023-2024 
September 

2024-2025 
September 

2023-2024 
September 

2024-2025 
September 2023-2024 total 2024-2025 total 

 293 320 326 294 71 69 73 70   
293 320 326 294 71 69 73 70 763 753

27 -32 -2 -3  -10
  

total 2023-2024 
September 3051   
total 2024-2025 
September 3228   

177
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