HAZEL PARK Today’s Learners, Tomorrow’s Leaders

SCHOOLS Amy Kruppe, Ed.D.

Superintendent

Ford Administration
1620 E. Elza, Hazel Park, MI 48030 | 248-658-5200 | F: 248-544-5223
www.hazelparkschools.org

Agenda
Special Board of Education Workshop
Ford Administration Building
1620 E Elza Avenue
Hazel Park, MI 48030
December 20, 2023
3:00 PM

LOCATION AND FORMAT: The meeting will be held at the Ford Administration Building,
1620 E Elza Hazel Park, Michigan. Members of the public wishing to speak during the public
comment portion of the meeting may do so in-person.

CALL TO ORDER

ROLL CALL

APPROVAL OF THE AGENDA
PUBLIC COMMENT

NEW BUSINESS

A. Bond 2

PUBLIC COMMENT
BOARD MEMBERS AND ADMINISTRATION COMMENTS
ADJOURNMENT

Any person with a disability who needs accommodation for participation in this meeting should contact the
Superintendent’s office at (248) 658-5220 at least five (5) days in advance of the meeting to request assistance.

All Official minutes of school board meetings are stored and available for inspection in the Ford Administration office

at the above address.

This notice is given in compliance with Act No. 267 of the Public Acts Michigan, 1976



School District of the
City of Hazel Park

Bond Project Discussion
December 20, 2023

Jason Zirnis
Assistant Superintendent of Business of Operations



Enrollment Trend
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HP

General Fund Deficit/Surplus
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SCHOOL DISTRICT OF THE CITY OF HAZEL PARK
OAKLAND COUNTY., STATE OF MICHIGAN

COMPARISON OF ESTIMATED DEBT SERVICE MILLAGE RATES - CHART FORMAT
(Assumes taxable value growth of 1.93%% - 5.75%)
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e Estimated Existing Millage Rate Estimated Millage Rate - $1 50,000,000

ESTIMATED PROPOSED MILLAGE STUDY - CHART FORMAT
(Assumes taxable value growth of 1.91% - 6.75%)
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15 Mills Option

13 Mills Option

Hond Paveesis

Brond Pavimenis
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How do we generate $150 Million with both 15 Mills
and 13 Mills?

15 Mills Option

* $150,000,000 Bond Proceeds
* $97,220,000 in interest payments over the life or financial instruments

13 Mills

* $150,000,000 Bond Proceeds
* $150,803,000 in interest payments over the life or financial instruments

Front loaded more bond revenue in Series 1 and 2 then in the aforementioned
scenario



Why are we calling this a 30 year bond when our HP
payment period for 13 Mills extends through 20577

The Bonds sold in 2028 will be for 30 years and with the last payment extending on
those bonds through 2057.

How often can you refinance the Bonds once they are sold?

Bonds can be refinanced every 10 years.
30 year bonds can be refinanced essentially twice at the 10 and 20 year marks



What’s the amount of the Sinking Fund and the
difference between the Sinking Fund and the Bond?

Sinking Funds —
. 3 Mills approved by voters
Actual Levy is 2.6911 Mills due to Headlee Rollback
Estimated funding for 2023 is $1,316,000
As property values rise the Mills levied are reduced.
Capital improvement, Safety/security and Technology
Expires in 2028

* Bond-

Levy taxes to cover the repayment of the financial instruments as they mature
Levy mills until debt is extinguished

Will we pay more interest with the 13 Mills Bond option vs the 15
Mills Bond option?

As indicated it he earlier slide, more interest will be expended because we are
generating less revenue to pay down principle throughout the repayment schedule



Why do we need a new Elementary School? HP

Up to date learning facilities

Upgrading an old building provides a savings overall but the facility was built for
learning 80 years ago and is not aligned with current teaching methods

Why can we not renovate Longfellow as a new Elementary?

- Size of the building limits the needed learning spaces

- Due to the lack of educational use the building would require to be brought up to
current code

- Limited grounds and parking space compared to other options



What are the next steps in the process if Pre-
Qualification Application approved?

HP

BoE approval of the Pre Q Application on 12/20/2023

Submit Pre-Qualification Application by December 22, 2023 and allow
Treasury 30 days to provide comment

BoE approves Ballot Language and calls election on 1/22/24
BoE submission of Ballot Language to County Clerk by 2/13/24




Future meeting dates for Bond Community Outreach?

* January 16, 2024
12:30 pm to 2 pm
5:30 pmto 7 PM
* January 23, 2024
12:30 pm to 2 pm
5:30 pmto 7 PM



Old vs New — Recent Projects
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Old vs New — Bathrooms




Current — Hoover




Current — Webster
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Current — Webb/Jardon




Current — High School




Current — Ford Building




Current — Roosevelt




Current — Camp Hazelwood
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Thank You

Questions & Discussion



HAZELAR

Thank You

Questions? & Discussion
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