
Agenda
Regular Meeting

Ford Administration Building
1620 E Elza Avenue

Hazel Park, MI 48030
March 20, 2023

5:30 PM

LOCATION AND FORMAT:  The meeting will be held at the Ford Administration Building, 1620 E Elza Hazel Park, 
Michigan.  It will be live-streamed on YouTube.  Members of the public wishing to speak during the public comment portion of 
the meeting may do so in-person or by emailing Board President, Rick Nagy, prior to the meeting at rick.nagy@myhpsd.org.    

 CALL TO ORDER
 ROLL CALL
 PLEDGE OF ALLEGIANCE
 APPROVAL OF THE AGENDA (ACTION ITEM)
 SPECIAL ORDER OF BUSINESS

A. Advantage Representative
B. Boys & Girls Bowling Team 
C. Girls Basketball Team
D. High School Representatives
E. Junior High Representatives
F. Hoover Presentation

 PUBLIC COMMENT
The Board of Education recognizes the value of public comment on education items and the 
importance of allowing members of the public to express themselves on District matters.  
During this portion of public comment, each statement made by a participant shall be 
limited to three (3) minutes and participants must identify themselves by name and address. 
 CONSENT AGENDA (Action Items)
The Board of Education shall use a consent agenda to keep routine matters within a 
reasonable time frame.  A member of the Board may request any item to be removed from 
the consent agenda and defer it for more discussion and specific action.

A. Approval of Minutes
1) Board Meetings
2) Committee Meetings

B. Monthly Financial Reports
C. Personnel Recommendations
D. Conference Requests
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E. Board Member Training 
 NEW BUSINESS

A. 2023-2024 Staffing (Action Item)
B. Administrative Contracts (Action Item)
C. Food Service Contract (Action Item)
D. Support Staff Professional of the Year (Informational Item)
E. Budget Amendment (Action Item)
F. Spring Coaches (Informational Item)
G. Sensory Room (Action Item)
H. Extended School Year (Action Item)
I. 2023-2024 ARC Materials (Action Items)
J. HPEA LOA Agreement (Action Item)
K. High School Change from Dean to Assistant Principals (Action Item)
L. Community Schools Director (Action Item)
M. Sinking Fund 3 Year Plan (Action Item)
N. Student Discipline (Action Item)

 SUPERINTENDENT REPORT
A. Superintendent Evaluation Check In
B. School Safety Report
C. Enrollment 
D. Fundraisers

 CLOSED SESSION
A. Motion to recess into closed session (c) for strategy and negotiation sessions 
connected with the negotiation of a collective bargaining agreement if either negotiating 
party requests a closed hearing and (h) attorney-client privilege to consider material 
exempt from discussion or disclosure by state or federal statute; which is exempt from 
disclosure pursuant to Section 8(c)(h)of the Open Meeting Act.

 REQUESTS FOR FUTURE AGENDA ITEMS
 CALENDAR DATES
 PUBLIC COMMENT
During this portion of public comment, each statement made by a participant shall be 
limited to one (1) minute and participants must identify themselves by name and address.
 BOARD MEMBER AND ADMINISTRATION COMMENTS
 ADJOURNMENT

Any person with a disability who needs accommodation for participation in this meeting should contact the 
Superintendent’s office at (248) 658-5220 at least five (5) days in advance of the meeting to request assistance.

 

All Official minutes of school board meetings are stored and available for inspection in the Ford Administration office 
at the above address.

 
This notice is given in compliance with Act No. 267 of the Public Acts Michigan, 1976

37

39
42
43

47
54
55
70
72
74
77
82
85
108

109
116
134
137

2



SCHOOL DISTRICT OF THE
CITY OF HAZEL PARK

COUNTY OF OAKLAND AND STATE OF MICHIGAN
REGULAR MEETING

CALL TO ORDER
The regular meeting of the Hazel Park Board of Education was called to order on this, February 27, 2023 is
called to order at 5:30 pm.

ROLL CALL
Members Present: Nagy, Baldwin, Rattee, Rice (left meeting at 6:45pm)
Members Absent: Fortress, Hinton, Laframboise
Others Present: Kruppe, Zirnis, Dulmage, Pleiness, Postell, Wilkins

PLEDGE OF ALLEGIANCE
APPROVAL OF THE AGENDA (ACTION ITEM)

Moved by Baldwin, supported by Rice that the Board of Education approve the agenda as written.
Discussion

All in favor, say yes: Nagy, Rattee, Rice, Baldwin
Those opposed, say no:
Motion carried.

PUBLIC COMMENT
Sue Hemple Meeting times are confusing, time should work for
1203 E Hayes all. Seven is too late but shouldn’t start before six
Hazel Park, MI 48030 pm because latchkey is open until 6pm. Also, is the

discipline policy still going before board, concerned
the outcomes are not appropriate. Why is the school
attending the Mackinac trip by invitation of the
city? City has been attending for years the school
has not. Money should be spent on scholarships, not
conference.

Ian Lloyd Concerns for school safety, discipline framework
992 E Mahan with threat assessments not being done. Feels Youth
Hazel Park, MI 48030 Assistance is being underutilized. Also concerns for

safety and culture of the district. Test scores are
down, risk assessment not being done, services not
being provided to students. This district is in cost
savings triage mode. (Three minute time up) Mr.
Lloyd would like to invoke for future knowledge that
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Regular Board of Education Meeting Unofficial Minutes
February 27, 2023

he is a disabled veteran and needs accommodation
for his speaking. Also, stated that you took the
garbage in, I would take it out.

Matthew Dudley Raised questions on a personnel matter, questions
22685 Maple Ct halted by board. Stated meeting times were
Hazel Park, MI 48030 confusing. Concerns for clear division on the board

as half the board didn’t show up. Believes Mackinac
trip is excessive for a weekend. Asked if the board is
aware of the Parent meeting held with about 15
parents at Ford.

Deborah Laframboise Expressed concerns on meeting times and legality of
117 Andresen Court Open Meetings Act, its against protocol for board
Hazel Park, MI 48030 and the policy. I will be back at 7.

Bev Hinton Doesn’t feel this is a legal meeting. January meeting
53 E Annabelle that is required by law the board voted to have
Hazel Park, MI 48030 meetings at 7:00. Superintendent conducted surveys

and made phone calls to get a consensus to hold the
meeting at 5:30pm. Violation of Open Meeting Act
because all decisions must be made in public. Two
board policies violated as votes must happen in
public forum. Public must be notified with 3 days of
a meeting changed. Email can’t be used to vote. The
survey and calls takes away the ability to have
board discussion. Three member then requested to
have the meeting at 5:30 in writing. The public has
been told the meeting is not for their comments, that
is not true. How does the Mackinac trip benefit the
students? Also, the retention bonus excludes the
teachers. The teachers won a grievance but at the
finance meeting it was called a bonus. The teachers
should also be included.

Heidi Fortress Board members should communicate with their
23441 Hughes members. I have five text messages to  you from the
Hazel Park, MI 48030 13th to current, its lack of communication. I am also

disputing this meeting which is why I left you texts. I
received an invite to the 7pm meeting but not the
5:30 meeting.
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Regular Board of Education Meeting Unofficial Minutes
February 27, 2023

SPECIAL ORDER OF BUSINESS
A. Advantage Representatives

Advantage Representative, Sicily Williams, shared the experiences that are happening at
Advantage such as the Valentine’s Day event they were able to earn. She spoke about the
basketball tournament at Basketball City and continued about her appreciation for the bond she
has formed with Ms. Lee, a teacher at Advantage.

B. High School Representatives
C. Junior High Representatives

Thomas Barkle and Madison Rattee, who came to speak on behalf of our Hazel Park Junior
High. Thomas shared information on the Feb 1st trip to Oakland University and the tour they
were able to attend at the High School on Feb 2nd. Madison expressed her appreciation for the
district opening up the Junior High for families without power because her family was affected
too.

D. Promise Zone Update
Fernando Monge, Representative of the Promise Zone was joined by Moussa Traore as t hey
shared an update on the current activities of the Promise Zone as well as providing a reminder
for the dinner coming up on March 6th at 5:30pm. Tickets for the dinner are $75 each.

E. Junior High Presentation
Project Lead The Way students from the junior high presented the latest work they are
completing in their classrooms. They shared a presentation of the work they created in Ms.
Germain’s class and each student shared a bit of the process as they completed a real prototype
for this project out of recycled and scrap materials.

CONSENT AGENDA (ACTION ITEM)

Moved by Baldwin, supported by Rice that the Board of Education approve the consent agenda as written.
Discussion

All in favor, say yes: Nagy, Rattee, Rice, Baldwin
Those opposed, say no:
Motion carried.

UNFINISHED BUSINESS
A. 2023 Board of Education Meeting Dates Calendar - Draft (Action Item)

Moved by Baldwin, supported by Rice that the Board of Education approve the 2023 Board of Education Meeting Date
Calendar, as presented..
Discussion

All in favor, say yes: Nagy, Rattee, Rice, Baldwin
Those opposed, say no:
Motion carried. 5



Regular Board of Education Meeting Unofficial Minutes
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NEW BUSINESS
A. STEAM Update (Informational Item)

Dr Dulmage presented an update on the STEAM happening throughout the district. She shared
updates from Elementary and Secondary buildings.

B. Data Presentation (Informational Item)
Dr Dulmage shared the brief overview of the data that has been collected for our students. They
are showing great improvement in the areas of Reading across the district. Math is a current area
of focus as they are working diligently to bring these scores up to our growth goal for the Spring
data collection.

C. LEO Update (Informational Item)
Dr Dulmage presented an update on the LEO grant to the Board. She shared there has been
significant growth with Advantage as well as the High School according to the data collected
from College Board and Springboard. They have identified an area of support with our
Black/African American students. The focus is what does our district need to do differently to
better support our students.

D. Three-year plans (Informational Item)
Administration presented an update on the three-year plan to the Board.

E. Dance Team (Action Item)

Moved by Baldwin, supported by Rice that the Board of Education approve the Dance Team travel for their National
competition, as presented.
Discussion

All in favor, say yes: Nagy, Rattee, Rice, Baldwin
Those opposed, say no:
Motion carried.

F. MHSAA State Finals (Action Item)

Moved by Baldwin, supported by Rice that the Board of Education approve the MHSAA State Finals trip for the Boys &
Girls Bowling teams, as presented.
Discussion

All in favor, say yes: Nagy, Rattee, Rice, Baldwin
Those opposed, say no:
Motion carried.

G. Stop the Bleed (Action Item)
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Moved by Baldwin, supported by Rice that the Board of Education approve the purchase of 277 Stop the Bleed Kits for
district classrooms, as presented.
Discussion

All in favor, say yes: Nagy, Rattee, Rice, Baldwin
Those opposed, say no:
Motion carried.

H. Retention Bonus (Action Item)

Moved by Baldwin, supported by Rice that the Board of Education approve the retention bonus for the staff, as presented.
Discussion

All in favor, say yes: Nagy, Rattee, Rice, Baldwin
Those opposed, say no:
Motion carried.

I. Custodial/Maintenance Intern Increase (Action Item)

Moved by Baldwin, supported by Rattee that the Board of Education approve the Custodial/Maintenance Intern Increase
of two dollars to be applied only to the Winter and Spring Break interns, as presented.
Discussion

All in favor, say yes: Nagy, Rattee, Rice, Baldwin
Those opposed, say no:
Motion carried.

J. Covid Days (Action Item)

Moved by Baldwin, supported by Rice that the Board of Education approve the five days of Covid pay, as presented.
Discussion

All in favor, say yes: Nagy, Rattee, Rice, Baldwin
Those opposed, say no:
Motion carried.

K. Executive Director of Student Services (Action Item)

Moved by Baldwin, supported by Rice that the Board of Education approve the reclassification of the duties for the
Executive Director of Student Services position, as presented.
Discussion

All in favor, say yes: Nagy, Rattee, Rice, Baldwin
Those opposed, say no:
Motion carried.

L. Administrative Assistant to the Assistant Superintendent of Business and Operations (Action Item)7
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Moved by Baldwin, supported by Rice that the Board of Education approve the position for an Administrative Assistant to
the Assistant Superintendent of Business and Operations, as presented.
Discussion

All in favor, say yes: Nagy, Rattee, Rice, Baldwin
Those opposed, say no:
Motion carried.

M. Drama Interns (Action Item)

Moved by Baldwin, supported by Rice that the Board of Education approve the Drama Internship, as presented.
Discussion

All in favor, say yes: Nagy, Rattee, Rice, Baldwin
Those opposed, say no:
Motion carried.

N. Overnight Wrestling Trip (Action Item)

Moved by Baldwin, supported by Rice that the Board of Education approve the overnight trip for the Wrestling team, as
presented.
Discussion

All in favor, say yes: Nagy, Rattee, Rice, Baldwin
Those opposed, say no:
Motion carried.

O. OCSBA Resolution & Bylaws District Vote (Action Item)

Moved by Baldwin, supported by Rattee that the Board of Education approve the Resolution and Bylaws District Vote for
the Oakland County School Board Association.
Discussion

All in favor, say yes: Nagy, Rattee, Rice, Baldwin
Those opposed, say no:
Motion carried.

SUPERINTENDENT REPORT
A. Enrollment
B.  1st Semester Attendance Presentation
C. Fundraisers

REQUESTS FOR FUTURE AGENDA ITEMS
CALENDAR DATES
PUBLIC COMMENT

BOARD MEMBER AND ADMINISTRATION COMMENTS
8



Regular Board of Education Meeting Unofficial Minutes
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Monica Rattee, Trustee -  Thank you for everyone being here. Promise Zone dinner has 40 baskets this year, we
have a photobooth, there’s a lot of new things this year. Thank you for opening up the Junior High. It was so
appreciated. I also commend Mr. Smith for the creativity to let these kiddos know they can do great things
without the negative language.

Melissa Baldwin, Vice President -  Thank you for coming out, thank you for Mr. Smith and the kids. Welcome to
Fernando, and lots of congratulations to our athletes!

Dr Kruppe, Superintendent - Have a great evening.

Rick Nagy. President - Thank you all for being here. I enjoyed Mr. Barnett and all the students. For those who
don’t know, disrespectful comments to board members will not be tolerated. Phone calls were directed to Dr
Kruppe and they chose not to return the calls to Dr Kruppe. No more disrespect. They failed to mention the
entire board is going to a convention. I’ve been to many conventions over the years, there is a lot to learn and
you never know what the networking can bring to our district.

ADJOURNMENT 6:53 pm
Unanimous approval.

Respectfully Submitted,

Dawn Rice, Secretary
Hazel Park Board of Education
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The School District of the City of Hazel Park Schools
Board Committee Meeting

Personnel Committee
March 13, 2023

2:30 PM

Board Members Present: Dawn Rice, Melissa Baldwin, Rick Nagy
Board Members Absent: none
Administrators Present: Dr. Amy Kruppe, Superintendent, Jason Zirnis, Assistant Superintendent,  Kristy

Schlak, Director of Human Resources
Audience: Beverly Blair, Heidi Fortress (2:35pm)
Meeting Start Time: 2:30 pm

Staffing
Dr Kruppe shared the 2023-24 staffing recommendations which contain an overall increase in the number of staff.
The board agreed moving this item forward to the board.
Negotiations

1) Secretary
2) Paraprofessional
3) Custodial/Maintenance
4) Administration

Dr Kruppe reminded staff that negotiations will be beginning shortly. The Personnel committee would like to
continue to attend contract negotiations.
Admin Contracts
A copy of the  administration contract was shared with the board as Dr Kruppe. The board recommended moving
only the administration forward this month.  The cabinet will be waiting until April.
Principals
Dr Kruppe shared two new job descriptions as a change in the High School structure was discussed. This would
remove the Dean position and add an additional Assistant Principal position. The new titles will be Assistant
Principal for Student Services and Assistant Principal for Student Achievement. The difference in pay would
depend on the degree.  The board  agreed  to move this item forward to the board.
Community School Director
Dr Kruppe brought forth a suggestion on bringing in a Community Schools Director to oversee the development
and implementation of programming for community schools. The board agreed  to move this item forward to the
board.
Public Comment
Bev Blair Asked a question about ECSE position at

Webster.
Meeting End Time: 3:12 pm
Minutes submitted by Jamie Buczko, Administrative Assistant
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Buildings & Grounds Committee Meeting
March 13, 2023

4:15 PM

Board Members Present: Heidi Fortress, Bev Hinton and Rick Nagy
Absent: None
Administrators Present: Dr. Amy Kruppe and Jason Zirnis
Audience:                                     Debbie LaFramboise

Meeting start time - 4:15 pm
Public Comment:  None

A. Sinking Fund Summer Projects  - Reviewed the 5 year sinking fund plan noting projects completed, upcoming and
current project requirements that were not included in the plan.  Agreeement by the Committee to have Mr. Zirnis
review the planned projects for priority with the inclusion of the projects below injected into the plan if feasible for
the board meeting approval. .

a. HS Cafeteria Funding (Food Service Fund ineligible portion)
b. High School Flooring
c. Repair or replaced Webb back lot nad United Oaks secondary lot
d. Roosevelt boiler replacement
e. Funding for playground replacement (most notably Webb)
f. Jr High and UO carpet Replacement
g. HS Lighting

B. Sensory Room - The Committee was presented a plan for the addition of a Sensory Room at Webb for all students to
utilize throughout the day.  Total cost of installations and all the equipment not to exceed $50,000. The committee
agreed to move this forward to the board meeting.

Meeting end time -  5:16 pm
Minutes submitted by Jason Zirnis, Assistant Superintendent of Business and Operations

11



Finance Committee Meeting
March 13, 2023

5:20 PM

Board Members Present: Monica Rattee, Debbie LaFromboise and Heidi Fortress
Board Members Absent: None
Administrators Present: Dr. Amy Kruppe and Jason Zirnis

Meeting start time - 5:20 pm
Public Comment:  None

1) Budget Amendment #2 Update - Draft Budget was presented to the Committee for the projected activity
through June 30, 2023. Discussion centered around ESSERs funding, grant allocations and the impact of one
time money and how that impacts us in future years. The Committee agreed for  the budget to be presented to
the Board.

Meeting end time -  6:05 pm

Minutes submitted by Jason Zirnis, Assistant Superintendent of Business and Operations
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To: Hazel Park Board of Education

From: Dr. Amy Kruppe, Superintendent

Subject: Personnel Recommendations Report

Date: March 20, 2023
____________________________________________________________________________________________

Please see the personnel actions as indicated on the Hazel Park Board of Education Personnel Recommendations report
for the March 20, 2023 Board of Education regular meeting.  The packet also includes supporting documentation.

Goal Statement - Resources
The Hazel Park School District will maximize its resources to assure high quality education by fostering financial
stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Recommendation
That the Board of Education approve the Personnel Recommendations as presented.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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March  2023 Pre Con Pre-Conference_Approval Request Hazel Park School District

NAME EVENT DATES OF EVENT LOCATION ESTIMATED COST
(Includes Sub)

Lori Hazen Leading English Learners 04/20/23 05/18/23 Oakland Schools $20.00
Nancy Sly Duke Energy Conference 3/15/23 Ohio $3,179.00
Nancy Sly Advanced Placement reader 3D 06/05//23/-06/09/23 Salt lake cith Utah $708.00

Karen Ryan State Leadership Conference 05/01/23-05/02/23 East Lansing $0.00
Karen Converse Elevatus Training 04/11/23-04/13/23 Oakland Schools $0.00

Leah Grasl Learner for a english Learner 04/20/23 and 
05/18/23

Oakland Schools $20.00
Jamie Buczko ED Benefit Training 3/7/23 Virtual $99.00

Shawn Johnson MASN Annual Conference 05/11/23-05/12/23` Shearton Detroit $280.00
Jasmine Stepp MASN Annual Conference 05/11/23-05/12/23 Shearton Detroit $280.00
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To: Hazel Park Board of Education

From: Dr. Amy Kruppe, Superintendent

Subject: Board Member Training

Date: March 20, 2023
____________________________________________________________________________________________

Attached you will find a spreadsheet with the training that has been completed by our members of the board.
These training sessions are encouraged as our members continue to navigate their roles on the board.

Climate and Culture: The Hazel Park School District will provide a unified system of support for all students, embracing
diversity, and fostering a positive school climate.

Recommendation
That the Board of Education approves the Board Member Training, as presented..

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_________________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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Training for Board  Members 3/20/23 3/16/2023

1

Attendee/Title Event
Dates of 
Event Location

Estimated 
Cost

Eligible for 
Reimbursement

Submitted for 
Reimbursement

Deborah Laframboise CBA 103: Basic School Finance 5/12/23 Oakland Schools $99.00 Yes
Rick Nagy CBA 258: Conflict Resolution - Tech. for School Boards 5/12/23 Oakland Schools $99.00
Rick Nagy CBA 223: Parliamentary Procedure 5/12/23 Oakland Schools $99.00
Rick Nagy CBA 248: Teambuilding 5/12/23 Oakland Schools $99.00
Rick Nagy CBA 276: Board/Superintedendt 5/12/23 Oakland Schools $99.00
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March 20, 2023

To: Board of Education
From : Amy Kruppe

Re:  Projected Staff for the 2023-2024  school year

Please find below the projected staffing for the 2023-2024 school year. There may be additional requests as we learn more about
students or potential reductions based upon student enrollment.  We additionally, as in the past, will not hire if we do not have
the students. It is our intention to get staffing placements out by May 15, 2023. This would include their pay and their projected
position.

We do not have the high school staffing here as we are awaiting the students to finalize registration for classes. We will bring the
high school staff and the non-certified staff at the next meeting.

Please review the highlighted changes below:

● Preschool: (increase in 1.4 )
○ At this time there will not be any changes in the number of  GSRP classroom Teachers or Associate Teachers.

We will also be looking to move our programs to five days a week and a longer school year. Currently the GSRP
program is four days a week and the teachers only work 165 days.  We will be looking to bring our GSRP
program in line with the rest of our staff.  GSRP  is one of the top ten initiatives from the state.

○ We are requesting a 1.0 class increase in preschool academy.  We currently have three classes and have students
for four classrooms.  Additionally, we will be adding our special education students to the preschool academy
classes.

○ There is an increase in .4 for speech and language.

● Junior High: (total certified increase 1.75)
○ There is a request for a 1.0 increase of MTSS teachers to continue the positive momentum forward.
○ There is an increase of 1 .75 of Special Education. .75 will be paired with the high school and 1.0 will be the

addition of a program for students with significant disabilities. We will be reviewing bringing some students
from other programs back to the junior high.

○ There is a request for a 1.0 special teacher to add a new focus on electives
○ There is a decrease of 2.0 in math.
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● Elementary Schools: (decrease in 2.8 )
○ We are recommending a 1.0 increase in art between United Oaks and Webb. This will allow for weekly common

planning time for grade levels. Hoover was already approved to do this for the 2022-2023 school year.
○ Speech at the elementary level is recommended to increase .7 due to student numbers
○ I am recommending a 3.5 MTSS, this will reduce 1.0 MTSS at each grade school and equalize Hoover as they had

an extra .5 FTE. Our increase was paid for with ESSER dollars.
○ There is a 1.0 decrease in classroom teachers at the elementary due to numbers of students.

● Jardon/ SXi:  (0 increase)
○ Status quo

● Edison: (potential 3.0 increase based upon potential referrals)
○ Increase in 1.0 teachers due to potential referrals
○ Potential 1.0 increase in social work
○ Hiring of an ABA, if found

● District: (increase of 2.5 )
○ Move from 4 to 5  Psychologists. Currently we have 3.  4 were approved last year.
○ 1.0 Additional of Community Schools Facilitator (funded promise zone, ESSER, local)
○ 1.0 Literacy Coach for the high school and Advantage
○ .5 removal of health education oversight

● Advantage: (2.0  increase)
○ 1.0 MTSS teacher, required by state dollars
○ Others may come after negotiations with the union.
○ Potential 1.0  counselor to support students scheduling and mental health.

School Name 2022-2023 Certified 2023-2024 certified Change in Certified

Webster 20.6 22 1.4

VVA Program 2 2 0

HPJH 41.96 43.71 1.75

Hoover 26.9 25.6 1.3

Webb 31.8 31.5 .3

United Oaks 31.6 30.4 1.2

Edison 24.7 27.7 340



Jardon 10.3 10.3 0

SXI 2.9 2.9 0

Advantage 10 12 2

District Office 29.5 32 2.5

Total 232.26 240.11 7.85

41



To: Dr. Amy Kruppe, Superintendent
From: Kristy Cales, HR Director
Subject: Administrative Contracts
Date: 3/16/23
____________________________________________________________________________________________

I am seeking approval for administrative contracts for two years for the following administrators with an expiration date of
June 30, 2025:

Debra Dimas Principal Hoover Elementary School
Carla Beach Assistant Principal Hazel Park Junior High School
Karla Graessley Principal United Oaks Elementary School
Tammy Scholz Principal Hazel Park High School
George Dimas Assistant Principal Hazel Park High School
Michelle Krause Principal Edison School
Corrine Nastasi Principal Webb Elementary School
Heidi Kunz Principal Jardon School
John Barnett Principal Hazel Park Junior High School
Kendal Smith Principal Advantage School
Sheila O’Kane ECC Supervisor Webster Early Childhood Center
Thomas Oestrike Athletic Director Hazel Park School District
Greg Richardson Supervisor Building & Grounds Hazel Park School District

Strategic Goal Alignment

Resources: The Hazel Park School District will maximize its resources to assure high quality education by fostering
financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Funding Source:    General Fund

Recommendation
That the Board of Education approve two year extension contracts for the listed Administrators.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Hazel Park Board of Education

From: Jason Zirnis, Assistant Superintendent Business and Operations

Subject: Food Service Contract Renewal

Date: March 15, 2023
______________________________________________________________________________________

I am recommending the approval of the Chartwells contract for the 2022/23 school year.  The contract has been
reviewed and approved by MDE with the increase outlined in the attached letter that are all within the
permissible parameters.  This is year 2 of the contract which allows for a 2.5% increase in the rates. Under State
guidelines the contract can be allowed a rate increase up to the level of the CPI as indicated by MDE. The
allowable increase was 8.8% which is my recommendation to the Board for approval.

Chartwells has been running a very good program for Hazel Park and with the transition to CEP the fund has
begun to generate revenues in excess of expenses allowing for the improvement of kitchen equipment throughout
the District and allowed for major improvements in the High School Cafeteria as we enter phase two next year
for the servery update after the renovation of the curtain wall and seating.

Resources: The Hazel Park School District will maximize its resources to assure high quality education by fostering
financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Funding Sources: Food Service Fund

Recommendation
That the Board of Education approve the Food Service Contract with the MDE allowed rate increase of
8.8%.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Hazel Park Board of Education

From: Jason Zirnis, Assistant Superintendent Business and Operations

Subject: 2022/23 Budget Amendment #2

Date: March 15, 2023
______________________________________________________________________________________

We are proposing the following amendment for the General Fund Budget for 2022/23

Amendment #2 2022/23

Revenues $ 49,259,332

Expenses $ 49,245,513

Surplus $ 13,819

Opening Fund Balance $ 5,868,614

Closing Fund Balance $  5,882,433

The amendment has taken into account all currently known factors that are impacting the District.  This
includes the following;

1. Current staffing and benefit structure
2. Local, State and Federal revenue sources
3. Estimated indirect and transfers to and from other funds
4. Review of the costs associated with services, supplies and materials.

We have seen a slight reduction of the surplus from Amendment #1 in November but anticipate that
unspent appropriations will produce a final year end surplus around $250,000 to $500,000

Resources: The Hazel Park School District will maximize its resources to assure high quality education
by fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art
technology.
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Funding Sources: General Fund

Recommendation
That the Board of Education approve the 2022/23 Budget Amendment as Presented

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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The School District of the City of           
Hazel Park

Of Oakland County

Proposed Budget 

July 1, 2022 - June 30, 2023

Amendment #2

For
Board of Education Adoption

March 30, 2023

Public Hearing
For
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2022-2023 2022-2023 2022-2023
2021-2022 Proposed Amend #1 Amend #2

Actual Budget Budget Budget

Local $5,710,889  $5,693,389 $5,761,569 $5,976,469  

State 29,254,323 28,907,259 32,481,402 34,329,842

Federal 7,625,204 7,653,087 4,668,228 4,611,944

Other Transactions 2,511,584 2,430,209 2,501,280 2,501,280

$45,102,000 $44,683,944 $45,412,479 $47,419,535

GENERAL FUND REVENUE
BUDGET

July 1, 2022 - June 30, 2023
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2022-2023 2022-2023 2022-2023
2021-2022 Proposed Amend #1 Amend #2

Actual Budget Budget Budget

INSTRUCTION

Basic Programs $19,018,480 $20,081,570 $19,906,278 $20,437,626
Added Needs 7,910,625 9,091,790 9,469,621 9,575,403

TOTAL INSTRUCTION $26,929,105 $29,173,360 $29,375,899 $30,013,029

SUPPORT SERVICES

Pupil $2,846,050 $3,373,023 $3,242,329 3,197,233
Instructional Staff 2,368,670 2,286,192 3,356,491 3,586,856
General Administration 757,674 727,389 788,039 878,509
School Administration 2,061,177 2,093,556 2,028,550 2,037,780
Business 680,521 720,526 839,654 927,536
Operation & Maintenance 5,268,235 5,459,796 4,544,457 5,163,340
Transportation 375,662 305,510 313,093 419,584
Central 2,184,853 1,463,268 1,403,555 1,515,349
Other 512,787 446,886 481,560 578,562

TOTAL SUPPORT SERVICES $17,055,629 $16,876,146 $16,997,728 $18,304,749

Community Services $163,471 $335,758 $340,227 260,585.00             
Debt Service 33,000 33,000 33,000 33,000
Payments to Subgrantee 266,665 266,665 45,000 342,062

TOTAL OTHER $463,136 $635,423 $418,227 $635,647

GRAND TOTAL $44,447,870 $46,684,929 $46,791,854 $48,953,425

OTHER FIN. SOURCES (USES)
Transfers In $2,014,511 $1,819,040 $2,039,797 $1,839,797
Transfers Out (292,088) (293,388)                 (292,088) (292,088)

TOTAL OTHER FIN. SOURCES (USES) $1,722,423 $1,525,652 $1,747,709 $1,547,709

Excess (Deficit) $2,376,553 ($475,333) $368,334 $13,819

Beginning Fund Balance 3,492,060 5,868,614 5,868,614 5,868,614

Ending Fund Balance $5,868,614 $5,393,282 $6,236,948 $5,882,433
     As % of Total  Expenses

8.76% 11.55% 13.33% 12.02%

July 1, 2022 - June 30, 2023
BUDGET

GENERAL FUND EXPENDITURES
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      RESOLVED, that this resolution shall be the GENERAL FUND Appropriation Act of The School District
of the City of Hazel Park for the fiscal year 2022-23.  A resolution to make appropriations: and to provide
for the disposition of all income received by The School District of the City of Hazel Park.

     BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance
estimated to be available for appropriations in the GENERAL FUND of The School District of the City
of Hazel Park for fiscal year 2022-23, be adopted as follows:

REVENUE

Local 5,976,469
State 34,329,842
Federal 4,611,944
Other Transaction 2,501,280

Total Revenue $47,419,535

Beginning Fund Balance 5,868,614

Estimated Fund Balance Available to Appropriate 5,868,614

TOTAL APPROPRIATED FOR GENERAL FUND $53,288,149

RESOLUTION FOR ADOPTION BY
THE BOARD OF EDUCATION OF THE SCHOOL DISTRICT OF THE CITY OF HAZEL PARK

2022-2023 BUDGET AMENDMENT #2
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     BE IT FURTHER RESOLVED, that $47,405,716 in the GENERAL FUND is hereby
appropriated in the amounts and for the purposes set forth below

     FURTHER RESOLVED, that no Board of Education member or employee of the 
school district shall expend any funds or obligate the expenditure of any funds except
pursuant to the Appropriation Act as Adopted by the Board of Education.

EXPENDITURES

Instruction:

Basic Programs 20,437,626
Added Needs 9,575,403

Support Services:

Pupil 3,197,233
Instructional Staff 3,586,856
General Administration 878,509
School Administration 2,037,780
Business 927,536
Operation & Maintenance 5,163,340
Transportation 419,584
Central 1,515,349
Other 578,562

Community Services 260,585

Outgoing Transfers & Other Transactions (1,547,709)

Debt Service and Subgrantee Payments 375,062

TOTAL APPROPRIATED - GENERAL FUND 47,405,716$            

Estimated Fund Balance June 30, 2021 5,882,433$              

FURTHER BE IT RESOLVED, that the revenue from the levy of 18 mills on non-homestead 
property (with Commercial Personal Property being exempted from 12 of these 18 mills) be 
used to pay wages, fringe benefits, purchased services, supplies and materials, capital outlay, 
and for transfers to other funds or governmental entities (O.C.I.S.D.).
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Our Viking athletics program is committed to providing an environment that supports and motivates personal growth
through academic work, team experiences and development of a sense of ethical responsibility. Our primary goal is the
education of the student-athlete and, in support of this goal, we provide academic support programs, tutoring and
priority class registration as a few of the tools offered as our student-athletes progress toward their academic goals.
The Hazel Park athletic department holds our coaches in the highest regard. They will meet with the athletic director prior to
the start of their season. At this time, athletic department expectations will be explained. The following coaches are being
recommending for the Spring 2023 Season:

SPORT NAME EMP/EDUSTAFF

Varsity Baseball Trevor Stevens Employee

JV Baseball Shawn Smith Employee

Varsity Softball Greg Richardson Employee

JV Softball Lori Kohl Employee

Boys Varsity Golf Max Dimas Employee

Varsity Girls Soccer Denis Dixon Employee

JV Girls Soccer Julia Surrat Employee

Varsity Tennis Cheyl Kelly Employee

Coed Varsity Track Jeffrey Harris Edustaff

Coed Varsity Track Sara Daley Employee

JH Coed Track Garrett Shaller Employee

JH Coed Track TBA

JH Baseball Cliff Harris
Edustaff - pending
participation

JH Softball Samantha Richardson
Employee - pending
participation

Sincerely,

Thomas Oestrike
Thomas Oestrike
Athletic Director, Hazel Park High School
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To: Hazel Park Board of Education
From: Amy Kruppe, Superintendent
Subject: Sensory Room
Date: March 20, 2023
________________________________________________________________________________________

For the last year we have been reviewing and discussing with the team at Webb to have a sensory room.  This
room will be for all students that need to de-escalate or need to take a break  during the day.  Staff will be
trained on the items in the room and will also work collaboratively together as students' needs arise.  This will
be the first of several rooms that we will want to work with the staff to design .

Attached you will find a research document giving background information on the importance of sensory
spaces for all students.  Research shares the benefit of learning when students are able to regulate their
bodies. Sensory rooms also support mindfulness for students as well.

The Sensory room make up is included in the board of education packet.  We are excited to build and bring this
to our students at Webb Elementary School.

Funding Source: General Fund

Recommendation
That the Board of Education approve the Webb Elementary Sensory room and installation to not exceed
$50,000.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent

55

https://drive.google.com/file/d/1WZ9TNO06ZvCsfplxcrKsm7QSV5Cx1uBE/view?usp=share_link


HAZEL PARK SCHOOL DISTRICT 
WEBB ELEMENTARY SCHOOL 

DTOPP7099 CUSTOM DESIGN PRESENTATION 

50 East Wilmot Rd. Richmond Hill, ON L4B 3Z3 
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DTOPP7099 Date:	11/01/2022

Drawn	by:	TWH THIS DRAWING MUST NOT BE REPRODUCED 
WITHOUT PERMISSION FROM FLAGHOUSE®

IMPORTANT!
PLEASE READ 

FOR RECOMMENDED
RECEPTACLES

We suggest installing electrical outlets that can be controlled
remotely either via Smart Apps over RF/Wi-Fi or are manually
switch controlled.Your electricianshould be able to source a  
solution through their local electrical supplier.
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DTOPP7099 Date:	11/01/2022

Drawn	by:	TWH THIS DRAWING MUST NOT BE REPRODUCED 
WITHOUT PERMISSION FROM FLAGHOUSE®

IMPORTANT!
PLEASE READ 

FOR RECOMMENDED
RECEPTACLES

We suggest installing electrical outlets that can be controlled
remotely either via Smart Apps over RF/Wi-Fi or are manually
switch controlled.Your electricianshould be able to source a  
solution through their local electrical supplier.
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SERVICES

ELECTRICAL PLAN

INSTALLATION

TRAINING

Having the right electrical installation will maximize the safety of your users 
and the convenience for your staff. FlagHouse provides detailed electrical  
drawings that perfectly suit your custom designed Sensory Space. To learn 
more about why the right electrical is important, watch this video:

Let us put all the finishing touches on your new Sensory Space with a 
FlagHouse professional installation. Our installers have put together  
thousands of Sensory Spaces and will put their knowledge and expertise  
into safely and securely preparing your room for users to enjoy. To see our  
installers assemble an amazing room in only 2 days, watch this video:

FlagHouse first brought Snoezelen® Sensory Spaces to North America  
in 1992, since then we’ve helped thousands of facilities launch their Sensory 
Spaces with confidence thanks to our professional training. Learn more about 
the training we offer in this video:
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NEXT STEPS

MEASUREMENT SIGN OFFCOLOR SWATCHES
Choose the color of your custom cushionss, 
including bubble tube bases, wall and floor 
cushions.

Before any of those custom cushions get made, 
we’ll ask you to double check the room dimensions 
you submitted to make sure everything is exact. 
Measure twice, cut once!

DEPOSITPURCHASE ORDER
Does your organization create purchase orders? 
Send one over! If you don’t, no problem! Simply 
sign the quote at the end of this presentation and 
send it back to us.

If your order is above $10,000, a 50% deposit will 
be required prior to shipping.

CONSOLIDATIONFEDERAL TAX I.D. 
(U.S. CUSTOMERS ONLY)

This number will let us import any products 
that are included in your custom design.

How would you like your products to ship, all at 
once or as they are ready? Choose the option that 
works for your facility.

DEADLINESSHIPPING ADDRESS
Confirm that FlagHouse has the correct shipping 
address so that your delivery is on time and at the 
right location.

Have a grand opening? A funding deadline? A day that 
you need to be up and running? Let us know and we’ll 
work with you to achieve the goal together!
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NEXT STEPS (CONT.)

COLOR SWATCHES

TIMELINES

DESIGN MEASUREMENT
AUTHORIZATION

ELECTRICAL
PLAN

ORDER
PROCESSING

DELIVERY
VERIFICATION INSTALLATION TRAINING

COBALT
ROYAL BLUE

ROYAL BLUE
2

FOREST 
GREEN

GREY NAVY
BLUE

PINK RED BLACK

WHITE BURGUNDY YELLOW TAN KELLY
GREEN

PURPLE ORANGE BROWN

up to 4 weeks sent with design 1 week within 24 hours within 2–12 weeks
scheduled once all 
product has been  
delivered to site,  
takes 1–3 days

scheduled once 
installation is 

complete,  
takes 1 day
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EXPERIENCE

ABOUT US AT

SOLE SOURCESUCCESS STORIES

Wherever people can benefit from the use of sensory equipment, FlagHouse delivers! We bring over 25 years’ 
experience creating thousands of unique, life-changing environments to empower and treat people of all 
ages and abilities—in a wide array of therapeutic and non-therapeutic facilities, worldwide!

This is to certify that Snoezelen® is a registered trademark  
to Flaghouse, Inc., and Flaghouse is the sole vendor in the  
United States and Canada for Snoezelen® products. 

Snoezelen® is a complete line of sensory recreation equipment 
designed to provide a recreation and teaching/therapy forum  
for individuals with developmental disability and other  
cognitive and sensory disorders. Purchase of a Snoezelen®  
package will include:

•	 Snoezelen® equipment as specified in order
•	 Design consultation 

Educational inservicing and equipment installation 
assistance can also be purchased.

CLICK HERE TO SEE  
SUCCESS STORY 1

See success stories of facilities like yours.  

Click below to read more:  

CLICK HERE TO SEE  
SUCCESS STORY 2
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FAQ’S
Why so many steps?

FlagHouse has been designing, shipping and installing Snoezelen® Sensory Spaces for over 25 years. Each step in our process has been  
purposefully designed to save you time, money and frustration.

How long will my project take?

From the point you receive your presentation to the date of installation could be approximately 8 –10 weeks. If you need things to go faster,  
we are happy to work with you to achieve whatever goals you have.

How does the installation work?

Our professional installers will come to you. All additional costs like hardware, cables, shelving and other consumables are included. The rate  
included in your quote covers all travel and material costs.

How do I get the room ready for installation?

Our installers should be the final step in your room; when they’re done, the rooms should be ready to use. We recommend having any electrical, 
painting or construction done ahead of time. Having the room clean will also help to keep your new products and mats from getting dirty  
during the installation. Try to keep all of the pre-shipped products together and accessible for when our installers arrive on-site.
 
Are the products durable?

FlagHouse Snoezelen® equipment is designed, manufactured and installed with the end user in mind. Our goal is to provide a safe and lasting 
environment for you to enjoy for years to come, and all of our equipment comes with a one year warranty*.
 
How User-Friendly is Snoezelen Equipment?

Most of the Snoezelen® equipment is fairly straightforward and has onboard switches or menus that are easy to navigate. For more intricate 
products like GroundFX or Sensory Magic™, we have a diverse set of tutorial videos to help you get the most out of your products.
*see website for details
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DTOPP7099 Date:	11/01/2022

Drawn	by:	TWH THIS DRAWING MUST NOT BE REPRODUCED 
WITHOUT PERMISSION FROM FLAGHOUSE®

IMPORTANT!
PLEASE READ 

FOR RECOMMENDED
RECEPTACLES

We suggest installing electrical outlets that can be controlled
remotely either via Smart Apps over RF/Wi-Fi or are manually
switch controlled.Your electricianshould be able to source a  
solution through their local electrical supplier.

* *

*

*

*

*
*- Approximate existing outlet

locations
Legend

1 2
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4
5

6 7
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11
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14
15

16

17
18

19

20

21

22

23

1. 2 Acrylic Mirrors
2. Fiber Optic Light Spray
3. Balls-in-Bubble Tube
4. Wireless Controller
5. 80" Bubble Tube
6. 48" Quadrant Base
7. Sensory Magic Computer
8. Large Beanbag Chair
9. Large Beanbag Chair
10. Rainbow Barrel Split Log Set
11. 4" Wall Mats
12. 4" Floor Mats
13. Sling Swing
14. Sound Shell Chair
15. Curved Comb and Fiber Optics
16. Stereo
17. Laser Stars Projector
18. Squorner
19. Tac Tiles Set 3
20. Aroma Panel
21. Fiber Optic Abstract Tactile Panel
22. Sensory Magic Projector
23. 6" Floor Mat
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DTOPP7099 Date:	11/01/2022

Drawn	by:	TWH THIS DRAWING MUST NOT BE REPRODUCED 
WITHOUT PERMISSION FROM FLAGHOUSE®

IMPORTANT!
PLEASE READ 

FOR RECOMMENDED
RECEPTICLES

We suggest installing a radio frequency system such as an
Aspire RF System. Your electrician should be able to source  
 this system or one that is similiar locally. If they are unable
to please call Cooper Industries at 866-853-4293 or
custserv@cooperwiringdevice .com

I/We confirm that the measurements provided
are accurate or we have made changes to reflect
the correct measurements.

We confirm that there are no other obstructions on 
the walls that will interfere with the installation of 
mirrors, wall panels, wall mats, etc.

Ceiling height is:_________________

Authorization:___________________
Date:_______________

Sign Off Sheet

17'-3"

26
'-1

1 
1/

2"

26
'-5

 1
/4

"

7'-4"

1'
-3

"

6'-7"
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Date: 

QUOTE#: P0929349 Consultant: 

Reference #: DTOPP7099 E-Mail:  

Attention: MEGAN PAPASIAN-BROADWELL Phone #: 248-542-3910 

Client: WEBB ELEMENTARY SCHOOL Fax #:

Address: SCHL DIST CITY OF HAZEL PARK E-Mail: megan.papasian-broadwell@myhpsd.org

2100 WOODWARD HEIGHTS       

FERNDALE, MI 48220          

ITEM # DESCRIPTION QUANTITY UNIT EXTENDED

41831 SENSORY MAGIC STARTER KIT 1 13,901.82$                  13,901.82$       

CUSTOMIZED KIT INCLUDES -$                  

21098RO SENSORY MAGIC                          1 -$                  

41576 MAXI BUBBLE TUBE 80 IN TUBE ONLY   NS12 1 -$                  

41671 MAXI BUBBLE TUBE CHASSIS SLIM PROFILE  1 -$                  

39993 78 IN PLASTIC FIBER BUNDLE 200 STRAND  1 -$                  

41541 INTERACTIVE LED LIGHT ENGINE           1 -$                  

41148 WIFI WIRELESS CONTROLLER               1 -$                  

41743 QUADRANT BUBBLE TUBE BASE 48 IN        1 -$                  

42248 UNIV FLAT WALL MTN FOR 10-24 IN DISPLAY 1 -$                  

42080 ULTRA SHORT THROW PROJECTOR            1 -$                  

42081 UST PROJECTOR MOUNT ONLY 1 -$                  

#N/A -$                  

39019 CUSTOM ACRYLIC MIRROR 96X48 IN 2 423.00$                       846.00$            

8430  COLORED LIGHT SPRAY 78 IN 200 STRAND 1 1,262.00$                    1,262.00$         

41690  BALLS IN BUBBLE TUBE 80 IN LED TRK  1 2,295.00$                    2,295.00$         

5569BLU  BEAN BAG CHR LPS BLU                2 85.00$                         170.00$            

15411  RAINBOW BARREL AND SPLIT LOG        1 899.00$                       899.00$            

40145  SLING SWING                         1 249.00$                       249.00$            

40146  SQUARE PLATFORM     SWING           1 390.00$                       390.00$            

41546  SI Accessories Set                  1 965.00$                       965.00$            

41721 SOUND SHELL WITH MP3OPTION        1 5,155.00$                    5,155.00$         

43682 SOIL GUARD          SOUND SHELL CH 1 565.00$                       565.00$            

41643 CURVED FIBER OPTIC COMB           1 455.00$                       455.00$            

41818 SHELF STEREO SYSTEM               1 314.00$                       314.00$            

37969 LASER STARS PROJECTOR             1 209.00$                       209.00$            

41661 SQUORNER WHITE                    1 725.00$                       725.00$            

34004 TAC TILE SET #3                   1 299.00$                       299.00$            

20943R INTERACTIVE AROMA PANEL           1 1,415.00$                    1,415.00$         

22748R FIBER OPTIC TACTILE PANEL         1 2,250.00$                    2,250.00$         

70C15 FLOOR CUSHION PER SQFT 6 IN THICK 22 30.00$                         660.00$            

99ZX01795 4" FLOOR PADDING 104 25.00$                         2,600.00$         

70C14  WALL CUSHION PER SQFT 4 IN THICK  68 25.00$                         1,700.00$         

42178 ADDITIONAL HOLES IN B/T BASES                     2 66.75$                         133.50$            

20698R WATER TREATMENT FLUID  1 60.00$                         60.00$              

#N/A -$                  

#N/A -$                  

#N/A -$                  

#N/A -$                  

37,518.32$       

-$                  

Installation SEE QUOTE -$                  

-$                  

Freight 3,755.00$         
3.  FOB: Point of Shipment Taxes -$                  

4.  Applicable taxes are extra. 41,273.32$       

5.  Quote valid for 30 days.

1.  Estimated delivery: 10-16 weeks. Please advise if you are working 

to a specific deadline and require expedited delivery. 

Training          P0929995

TOTAL

2.  A 50% deposit may be requested upon acceptance of order. 

Remaining balance due net 30 Days from invoice date.

601 FlagHouse Drive, Hasbrouck Heights, NJ  07604-3116

Phone: 1-800-265-6900           Fax: 1-800-265-6922                     www.flaghouse.com    www.snoezelen.info

dtroller@flaghouse.com

TERMS AND CONDITIONS Equipment Subtotal

DIANA TROLLER

11/8/2022

by
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6.  Custom and special order items are non-refundable.

7.  If quoted, Installation and Training are estimated, and actual travel expenses may be extra.

11.  Damage and loss claims will only be accepted by FlagHouse within 48 hours of receipt of each delivery.

12.  Errors and Omissions Excepted 

13.  Please call for an updated quote if you need any additional services.

Signature Date

Federal ID #

9.  Inside Delivery may be available upon request, and additional charges apply. Call for details.

8.  Shipping rates are quoted for facility with a loading dock. If a loading dock is not available, additional charges may apply. 

Call for details.

10.  Orders must be inspected for shipping damage or loss immediately upon receipt of each shipment. Do not sign for any 

packages which appear damaged; or if you sign, have the carrier’s driver note such damage on the receipt.

14.  A separate installation agreement will follow when professional installation is purchased.

NOTE:   This quote, including the photographs, renderings, sketches, drawings, specifications and other materials that are 

contained within this Quote, are Instruments of Service of FlagHouse, Inc..  This includes documents in electronic form.  

FlagHouse shall retain, and expressly reserves, all common law, statutory and other reserved rights, including copyrights, in 

the Quote.  Customer shall not use the Quote for any purpose other than retaining FlagHouse to perform the services and 

provide the materials identified therein.  Without limitation, Customer shall not use the Quote to solicit competing quotes, or 

provide the Quote to other prospective contractors or material suppliers.  Any unauthorized use of the Quote shall be at the 

Customer's sole risk without liability to FlagHouse.  Customer agrees to hold harmless, indemnify, and defend FlagHouse 

against all damages, claims, and losses of any kind (including defense costs), arising out of any unauthorized use of the 

Quote. 
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Date: 

QUOTE#: P0929995 Consultant: 

Reference #: DTOPP7099 INSTALLATION & TRAINING E-Mail:  

Attention: MEGAN PAPASIAN-BROADWELL Phone #: 248-542-3910 

Client: WEBB ELEMENTARY SCHOOL Fax #:

Address: SCHL DIST CITY OF HAZEL PARK E-Mail: megan.papasian-broadwell@myhpsd.org

2100 WOODWARD HEIGHTS       

FERNDALE, MI 48220          

ITEM # DESCRIPTION QUANTITY UNIT EXTENDED

34161 US INSTALLATION/PRODUCT TRAINING 1 6,400.00$                     6,400.00$          

34160 TRAINING DEPT 30                                  1 750.00$                        750.00$             

-$                   

PRICES QUOTE IS FOR IN PERSON INSTALL -$                   

-$                   

-$                   

VIRTUAL INSTALLATION -$                   

There is a minimum purchase of $360.00 -$                   

that covers up to 3 hours of virtual installation -$                   

Any additional time after 3 hours is -$                   

$120.00 per hour -$                   

-$                   

REMOTE TRAINING -$                   

Half Day Training up to 4 hours $750.00 -$                   

-$                   

Full Day raining up to 8 hours $1500.00 -$                   

#N/A -$                   

#N/A -$                   

7,150.00$         

-$                 

Installation    

Freight 
3.  FOB: Point of Shipment Taxes -$                 

4.  Applicable taxes are extra. 7,150.00$         

5.  Quote valid for 30 days.

601 FlagHouse Drive, Hasbrouck Heights, NJ  07604-3116

Phone: 1-800-265-6900           Fax: 1-800-265-6922                     www.flaghouse.com    www.snoezelen.info

dtroller@flaghouse.com

TERMS AND CONDITIONS Equipment Subtotal

DIANA TROLLER

11.8.2022

1.  Estimated delivery: 10-16 weeks. Please advise if you are working 

to a specific deadline and require expedited delivery. 

Training         

TOTAL

2.  A 50% deposit may be requested upon acceptance of order. 

Remaining balance due net 30 Days from invoice date.

by
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6.  Custom and special order items are non-refundable.

7.  If quoted, Installation and Training are estimated, and actual travel expenses may be extra.

11.  Damage and loss claims will only be accepted by FlagHouse within 48 hours of receipt of each delivery.

12.  Errors and Omissions Excepted 

13.  Please call for an updated quote if you need any additional services.

Signature Date

Federal ID #

9.  Inside Delivery may be available upon request, and additional charges apply. Call for details.

8.  Shipping rates are quoted for facility with a loading dock. If a loading dock is not available, additional charges may apply. 

Call for details.

10.  Orders must be inspected for shipping damage or loss immediately upon receipt of each shipment. Do not sign for any 

packages which appear damaged; or if you sign, have the carrier’s driver note such damage on the receipt.

14.  A separate installation agreement will follow when professional installation is purchased.

NOTE:   This quote, including the photographs, renderings, sketches, drawings, specifications and other materials that are 

contained within this Quote, are Instruments of Service of FlagHouse, Inc..  This includes documents in electronic form.  

FlagHouse shall retain, and expressly reserves, all common law, statutory and other reserved rights, including copyrights, in the 

Quote.  Customer shall not use the Quote for any purpose other than retaining FlagHouse to perform the services and provide 

the materials identified therein.  Without limitation, Customer shall not use the Quote to solicit competing quotes, or provide the 

Quote to other prospective contractors or material suppliers.  Any unauthorized use of the Quote shall be at the Customer's 

sole risk without liability to FlagHouse.  Customer agrees to hold harmless, indemnify, and defend FlagHouse against all 

damages, claims, and losses of any kind (including defense costs), arising out of any unauthorized use of the Quote. 
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To: Amy Kruppe, Superintendent

From: Megan Papasian-Broadwell, Executive Director of Student Services

Subject: Special Education: Extended School Year Services 2023

Date: 3/13/2023
____________________________________________________________________________________________

Funding Source: Center Fund

Extended school year services for special education students will provide research-based curriculum to ensure
students maintain skill levels throughout the duration of summer vacation. The academic impact of extended
school year (ESY) services is a significant factor in the success of students with special needs and  must be
considered for every student with a disability at each Individualized Education Program (IEP) Team meeting.
The need for ESY must be determined individually and may not be provided or denied based upon category of
disability or program assignment.  A student may be determined to need ESY services due to:

1) A serious potential for regression of skills beyond a reasonable period of recoupment;
2) The nature or severity of the disability; or
3) Critical stages or areas of learning.

Strategic Goal Alignment

Curriculum & Instruction: Hazel Park Schools will develop innovative, independent and persistent learners who think
critically, communicate effectively, and positively influence the local and global community. In delivering Extended
School Year services to students in Hazel Park Schools, special education personnel adhere to the programs and
services indicated on the students’ Individualized Education Plans and implement district approved curriculum
in reading, writing and mathematics.

70



Recommendation
That the Board of Education approve the hiring of:
*2 Teachers of Students with Autism Spectrum Disorder
*2 Teachers of Students with Cognitive Impairments
*8 Paraprofessionals - Special Education Support
*1 School Social Worker
*1 Speech/Language Pathologist
*1 Occupational Therapist
*1 Physical Therapist

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Amy Kruppe, Superintendent

From:                Stephanie Dulmage, Executive Director of Teaching, Learning, and Assessment

Subject: Year 2 ARC Core Purchase

Date: 3/20/2023
____________________________________________________________________________________________

Purpose

The year one implementation of ARC Core included a full year of units for grades K-2 and the first 3 units for students in
grades 3-8. The purpose for the phased approach in grades 3-8 was to allow our students and teachers time to transition to
the new resource and implement the research units with depth and fidelity. This decision was based on guidance from the
ARC Core team, who have launched and facilitated implementations throughout the country.

2022-2023 ARC Core Implementation

Grades K-2 Literacy Lab:
Building a

Community of Avid
Readers and Writers

Informational Reading,
Writing,and Research

Science Topic

Literature Reading,
Writing, and Analysis

Argument Writing
and Research - Social

Studies Topic

Grades 3-8 Literacy Lab:
Building a

Community of Avid
Readers and Writers

Informational Reading,
Writing,and Research  -

Science Topic

Literature Reading,
Writing, and Analysis

2024-2025
Implementation

To keep the positive trends in student growth moving forward and remain true to our commitment to provide high-quality
curriculum resources, we are recommending the purchase of the Argument and Writing Research unit for grades 3-8. This
proposal also includes the following:

● Yearly digital access fees
● K-5 word study and research unit notebooks
● Additional books and materials based on needs identified during the 23-24 school year
● Professional development for teachers and building administrators
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Cost Breakdown

Standard Resources Print and Digital (Unit 4, eBundles, School Pace Access) $197,300

LOS Package - 40 Days of Professional Development $150,000

Advantage and Edison SchoolPace $7,192

Self -Contained Classroom Materials $24,350

Additional Tool Kits, Book Bags, Skills Cards $41,158

l Grand Total $420,000

Funding Source: General Fund  / Center Fund/ Special Education

Strategic Goal Alignment

● Curriculum & Instruction: Hazel Park Schools will develop innovative, independent and persistent learners who
think critically, communicate effectively, and positively influence the local and global community.

● Climate and Culture: The Hazel Park School District will provide a unified system of support for all students,
embracing diversity, and fostering a positive school climate.

● Resources: The Hazel Park School District will maximize its resources to assure high quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Recommendation
That the Board of Education approve the purchase of the American Reading Company core reading resource for grades
K-8, in an amount not to exceed $420,000.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Hazel Park Board of Education
From: Dr. Amy Kruppe, Superintendent
Subject: Letter of Agreement - HPEA
Date: March 20, 2023
____________________________________________________________________________________________

We are presenting the Board of Education with the Letter of Agreements for the HPEA regarding international teaching
credit and testing coordinators.  A staff member was hired with international experience, in exchange for this experience
the union will receive 12 union days.   The buildings have individuals who dedicate time to help with testing organization,
going above and beyond.  We have reached an agreement for the 2022-2023 school year.

Goal Statement - Resources
The Hazel Park School District will maximize its resources to assure high quality education by fostering financial
stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Recommendation
That the Board of Education approve the LOA for the HPEA international credit and testing coordinator stipend..

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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Letter of Agreement  
Hazel Park Schools and  

Hazel Park Education Association  
Schedule B Testing Coordinators 

Agreement between the Hazel Park Schools (hereafter “District”) and the Hazel Park Education 
Association (hereafter “Association”). 
 
The circumstances leading to this agreement are as follows.  The District needs bargaining unit members 
interested and capable of leading testing initiatives at different levels and buildings throughout the 
District. 
 
The parties therefore agree as follows: 
 

1. The District shall post the position Elementary School Testing Coordinator at each elementary 
building. Each position shall pay five hundred dollars ($500.00). 
 

2. The District shall post the position Middle School Testing Coordinator at the middle school 
building. That position shall be paid one thousand dollars ($1,000). 
 

3. The District shall post the position High School Testing Coordinator. At the high school level, 
two positions shall be offered.  They shall be paid on the teachers’ hourly rate with timesheets 
turned in to building administration on a weekly basis for processing.  The hours shall be capped 
at 40 hours, with any additional time to be approved by the District and the Association. 
 

4. All Accommodations shall be handled normally through the Special Education Department and 
shall not be part of the duties of Testing Coordinators at any level. 
 

5. It is understood that these positions shall be given to HPEA members who express interest and 
with respect to appointment to these positions. 

 
The parties understand and agree that this constitutes the entire agreement between them pertaining to 
the subject matter addressed herein and does not affect any other language in the collective bargaining 
agreement. This agreement shall expire on June 30, 2023. 
 
For the District:     For the Association: 
 
________________________________  _____________________________________ 

Date       Date 
Mar 14, 2023

Amy Kruppe (Mar 14, 2023 21:04 EDT)
Mar 14, 2023
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To: Dr. Amy Kruppe, Superintendent
From: Kristy Cales, Director of Human Resources
Subject: Change Dean to Assistant Principal at High School
Date: 3/16/23
____________________________________________________________________________________________

We are seeking to change the Dean of Students position at the High School to a second Assistant Principal.

Each Assistant Principal would have specific responsibilities, the Assistant Principal of Student Services would work with
the Student Services department and serve as an instructional leader in these areas. The Assistant Principal of Student
Achievement would serve as the leader of testing and assessments and lead the team in organizing those events. Both
Assistant Principals would have responsibilities for discipline, it would be divided alphabetically like the counselors.

The change of this position would be at a cost not to exceed $10,000.

Strategic Goal Alignment -

Curriculum & Instruction: Hazel Park Schools will develop innovative, independent and persistent learners who
think critically, communicate effectively, and positively influence the local and global community.

Resources: The Hazel Park School District will maximize its resources to assure high quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Funding Source:    General Fund

Recommendation
That the Board of Education approve the change from Dean of Students position to a second Assistant Principal.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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Hazel Park High School Assistant Principal for Student Services

Hazel Park is seeking applicants for the position of Hazel Park High School Assistant Principal for
Student Services. The school is served by a caring and professional teaching staff providing
instruction to approximately 500 students.  The Hazel Park community is proud and supportive of its
schools, the staff and student population.

The successful candidate for this position will be an honest, approachable communicator, who is
student-centered in his or her approach to instructional leadership. Demonstrated success in
establishing a positive teaching and learning climate, an eagerness to authentically engage
students, the ability to establish standards for student and staff accountability, and a proven track
record in establishing high expectations for achievement are among the attributes the successful
candidate shall possess. Additional core leadership competencies would include exceptional
planning, decision and problems solving skills, initiative and persistence, dependability, enthusiasm,
an individual that can mentor others and collaborate with all vested partnerships.

SPECIFIC QUALIFICATIONS:

1. Master's degree in Educational Leadership, preferred or equivalent (as determined by
Employer).

2. Valid Michigan Administrator Certificate.
3. Valid Michigan Teaching certificate (Secondary preferred).
4. Minimum 5 years teaching in High School  experience. Preferred three or more years of

successful administrative experience at the secondary level.
5. Demonstrated record of building high functioning teams, developing trusting relationships,

and managing multiple priorities while meeting deadlines.
6. Experience providing leadership and supervision for the range of opportunities provided by a

comprehensive high school, including academics, athletics, and the arts.
7. Demonstrated knowledge and experience with successful school improvement planning,

including consistent use of data to monitor student growth, inform instruction and develop
interventions.

8. Demonstrated record of engaging students, staff, parents, and community in building a
positive culture for learning.

9. Documented professional development or experience in District initiatives preferred,
including Common Core Curriculum, Positive Behavioral Intervention and Support Systems
(PBIS), Multi-Tiered System of Supports (MTSS),  Technology Integration, and Advanced
Programming options for students.

10. Demonstrated experience in developing and implementing a consistent, fair and caring
student behavior management system.

11. Superior communication skills in writing and speaking with all levels of management and
staff.
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12. Demonstrated understanding of diversity, equity and inclusion for all students.

RESPONSIBILITIES:

1. Assist Principal in leading, administering, managing and supervising the operation of the
school and the programs in compliance with Board of Education policy and the direction of
the Superintendent.

2. Serve as an instructional leader for College & Career readiness programs serving Hazel
Park High School students.

3. Assist Principal in leading, supervising and evaluating the effectiveness of the Hazel Park
teachers and other staff in advancing student achievement.

4. Provide leadership for the coordination, scheduling, and supervision of HP High School
events, assuring that Administration is represented at all HP High school activities.

5. Provide input to selection, orientation and supervisory monitoring of staff in accordance with
District hiring procedures.

6. Assist Principal in developing mutual relationships supportive of student learning between
students, staff, and parents.

7. Develop and facilitate opportunities which allow for students, staff and parents to be integral
to the school culture and climate.

8. Establish a culture of high expectations for academics, athletics, extra-curricular activities
and behavior.

9. Maintain high expectations for student conduct and enforce discipline in compliance with
District procedures and according to due process rights of students.

10. Supervise the maintenance of accurate records on the academic progress and attendance of
students.

11. Assist Principal in building level responsibility of the safety and security of all students and
staff.

12. Provide leadership in Student Services, specifically MTSS and Special Education by working
with Staff in the development and execution of best practices.

13. Work with central office personnel to coordinate processes for the effective functioning of the
Hazel Park School District.

14. Other duties as assigned.

Compensation: (Salary Schedule - H.P.A.S.A. Contract)
Post Date:
Start Date: Upon filling position
Reports To: Superintendent
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Hazel Park High School Assistant Principal for Student Achievement

Hazel Park is seeking applicants for the position of Hazel Park High School Assistant Principal for
student achievement. The school is served by a caring and professional teaching staff providing

instruction to approximately 500 students. The Hazel Park community is proud and supportive of its
schools, the staff and student population.

The successful candidate for this position will be an honest, approachable communicator, who is
student-centered in his or her approach to instructional leadership. Demonstrated success in
establishing a positive teaching and learning climate, an eagerness to authentically engage
students, the ability to establish standards for student and staff accountability, and a proven track
record in establishing high expectations for achievement are among the attributes the successful
candidate shall possess. Additional core leadership competencies would include exceptional
planning, decision and problems solving skills, initiative and persistence, dependability, enthusiasm,
an individual that can mentor others and collaborate with all vested partnerships.

SPECIFIC QUALIFICATIONS:

1. Master's degree in Educational Leadership, preferred or equivalent (as determined by
Employer).

2. Valid Michigan Administrator Certificate.
3. Valid Michigan Teaching certificate (Secondary preferred).
4. Minimum 5 years teaching experience. Preferred three or more years of successful

administrative experience at the secondary level.
5. Demonstrated record of building high functioning teams, developing trusting relationships,

and managing multiple priorities while meeting deadlines.
6. Experience providing leadership for the range of opportunities provided by a comprehensive

high school, including academics, athletics, and the arts.
7. Demonstrated knowledge and experience with successful school improvement planning,

including consistent use of data to monitor student growth, inform instruction and develop
interventions.

8. Demonstrated record of engaging students, staff, parents, and community in building a
positive culture for learning.

9. Documented Professional Development or experience in district initiatives including early
college, assessment, counseling and AP programs

10. Demonstrated experience in developing and implementing a consistent, fair and caring
student behavior management system.

11. Superior communication skills in writing and speaking with all levels of management and
staff.

12. Demonstrated understanding of diversity, equity and inclusion for all students.
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RESPONSIBILITIES:

1. Assist Principal in leading, administering, managing and supervising the operation of the
school and the programs in compliance with Board of Education policy and the direction of
the Superintendent.

2. Serve as an instructional leader for Student Service programs serving Hazel Park High
School students.

3. Assist Principal in leading, supervising and evaluating the effectiveness of the Hazel Park
teachers and other staff in advancing student achievement.

4. Assist Principal in planning and implementing staff professional development activities that
align with district and building school improvement goals specifically in student services,
MTSS & Special Education.

5. Provide leadership for the coordination, scheduling, and supervision of HP High School
events, assuring that Administration is represented at HP High School events.

6. Provide input to selection, orientation and supervisory monitoring of staff in cooperation with
District hiring procedures.

7. Assist Principal in developing mutual relationships supportive of student learning between
students, staff, and parents.

8. Develop and facilitate opportunities which allow for students, staff and parents to be integral
to the school culture and climate.

9. Establish a culture of high expectations for academics, athletics, extra-curricular activities
and behavior.

10. Maintain high expectations for student conduct and enforce discipline in compliance with
District procedures and according to due process rights of students.

11. Supervise the maintenance of accurate records on the academic progress and attendance of
students.

12. Assist Principal in building level responsibility for the safety and security of all students and
staff.

13. Ensure that all students are provided with consistent counseling and support services as
needed for academic and school success.

14. Work with central office personnel to coordinate processes for the effective functioning of the
Hazel Park School District.

15. Other duties as assigned.

Compensation: (Salary Schedule - H.P.A.S.A. Contract)
Post Date:
Start Date: Upon filling position
Reports To: Superintendent
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To: Amy Kruppe, Superintendent
From: Kristy Cales, Director of Human Resources
Subject: Community Schools Director
Date: 3/16/23
____________________________________________________________________________________________

We are seeking to add the position of Community Schools Director to Hazel Park Schools.

The primary function of this position would be to develop and provide oversight for the vision of Community Schools in
Hazel Park. The vision of Community Schools is to aim to develop an atmosphere of belonging and shared responsibility
for our children’s learning and well-being.  The Community Schools Director would work to align the resources of the
school with community partnerships, to provide opportunities and support to meet the needs of our students and families.

Strategic Goal Alignment

Resources: The Hazel Park School District will maximize its resources to assure high quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Community Relations: The Hazel Park School District through strong community relations and collaboration
with all stakeholders will develop high-achieving students.

Climate and Culture: The Hazel Park School District will provide a unified system of support for all students,
embracing diversity, and fostering a positive school climate.

Funding Source: Community Schools Grant and General Fund

Recommendation
That the Board of Education approve the addition of a Community Schools Director for Hazel Park Schools

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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Community Schools Director

Primary Function:
To develop and provide oversight of operations and the vision of Community Schools
Programming across all of the buildings in the District.  The Community Schools
Director will ensure that the Community Schools programs are aligned to respective
grade and age levels, reinforce progress toward measurable objectives and outcomes,
and coordinate a continuum of support for both students and families. The Community
Schools Director will also be responsible for coordinating efforts with community
resources and grant opportunities.

Organizational Relationships:
The Community Schools Director will report directly to the Superintendent.

Qualifications:
● Bachelor's degree in relative fields such as education, public health, social work

or social policy.
● Have five (5) years experience in project management, collaboration, supervision

and evaluation.
● Comprehensive understanding of the community health and community schools

model.
● Ability to perform assigned duties and tasks with minimum directions.
● Demonstrate an understanding of the regulations regarding grants and school

evaluation.
● Exhibit a personality that demonstrates enthusiasm and interpersonal skills to

relate well with students, staff, administration, parents and the community.
● Ability to physically move about the buildings and grounds.
● Ability to speak, read, write and understand English.
● Ability to handle all district information with confidentiality.
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Performance Responsibilities:
● Support the initiatives proposed by the Community Schools Leadership team.
● Develop and oversee a sponsorship, donor and in-kind donation program to

financially support community schools initiative.
● Develop and maintain a system to track grants and other donations.
● Write and seek out grants to fund the community school programs.
● Develop a volunteer system to track community schools champions.
● Share branded community schools information for the Hazel Park Schools to

share and educate regarding the community school model.
● Work collaboratively with the administrative and instructional staff to assess

operational and program needs.
● Build relationships with community leaders and organizations including but not

limited to non-profit partners, and local agencies. Work to continue to tie the
community together to support community schools.

● Plan and develop community schools weekly meetings.
● Align community school initiative with the Hazel Park School District strategic

plan.
● Serve on committees as requested by the Superintendent.
● Maintain positive, cooperative, and mutually supportive relationships with the

administration, instructional staff, students, parents and representatives of
resource agencies within the community.

Terms of Employment:
Positions may have evening and weekend responsibilities, including a potential
non-traditional schedule with hours as early as 7am or late as 9pm. The Community
Schools Director’s hours may be flexible. Final schedule will be determined in
collaboration with the director and the superintendent.

Evaluation:
Performance will be evaluated in accordance with the provision of the evaluations of
support service personnel.
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To: Hazel Park Board of Education

From: Jason Zirnis, Assistant Superintendent Business and Operations

Subject: Facility 3 Year Plan

Date: March 15, 2023
______________________________________________________________________________________

In conjunction with the Building and Grounds Committee and District staff  we are presenting a drafted revision
of the capital improvement plan for the School District’s Building & Site Sinking Fund for the years 2023
through 2026, attached for your review, discussion and feedback. The attached plan outlines the work
previously completed and has taken into account additional projects that have been identified as a priority of
the District. The District facilities are in need of significant capital expenditures for updates, repair and
replacement and choosing one project over another is very difficult.

The plan was developed from the recommended needs identified in the facility assessment in 2021. The
primary focus is to address the safety, security, building conditions and technology as well as some general
needs across the School District.

The plan is a general guide for the District to follow which will need periodic reviews to assess other needs as
they arise.  As it stands right now there is a concerted effort in the first year to continue work at the High School
with the continuation of new flooring. Ceiling work and lighting in the hallways, as well as new ADA bleachers
for the main gym. Doors will take priority throughout the District mainly through Federal grant funds with match
dollars coming from the sinking fund.

The plan currently exceeds the projected revenue over the coming years and was done so by design. As we
have seen in the past few years significant funding has arisen to allow for projects to be completed outside of
the sinking fund.  We anticipate there will be additional dollars in the coming years that will allow for
technology, capital improvement and security projects to become available. It will always be the goal of the
Building and Grounds Committee to ensure the short-term solvency of the Fund by moving projects forward or
back years based on cash flow.

We are requesting the Board approve the plan as presented. As projects are readied, summaries and budgets
for the work will be presented for additional review and approval.
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Resources: The Hazel Park School District will maximize its resources to assure high quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Funding Sources: Sinking Fund

Recommendation
That the Board of Education approve the Sinking Fund 3 year continuation plan.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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Administrati
on / 

Advantage 
Program 

Hazel Park 
High School

 Hazel Park 
Junior High 

School

Hoover 
Elementary 

School

Longfellow 
Elementary 

Building

Webb 
Elementary 

School / 
Jardon 
School

 United Oaks 
Elementary 

School 

 Camp 
Hazelwood 

Webster 
Elementary 

Building

Edison Max 
School

Roosevelt 
Elementary 

Building

3-Year Plan 
Total 

Spending

Annual 
Funding

Projected 
Balance/ 

Carryover  

Technology 
(est.) 

Capital 
Expense for 

Year

Year End 
Balance

Remaining Project 
Costs -$              389,695$      -$              -$              -$              -$              -$              -$              -$              -$                    -$              -$              735,589$         -$                 -$               735,589$         

2023/24* 62,500$        1,220,000$   218,000$      25,000$        40,000$        205,000$      105,000$      10,000$        50,000$        -$                    15,000$        2,255,000$   735,589$         -$                 1,950,500$    1,040,089$      

2024/25** 185,000$      245,000$      -$              150,000$      50,000$        270,000$      -$              20,000$        50,000$        -$                    -$              1,200,000$   1,040,089$      -$                 970,000$       1,270,089$      

2025/26*** 370,000$      170,000$      175,000$      375,000$      -$              170,000$      75,000$        20,000$        200,000$      200,000$            175,000$      1,236,000$   1,270,089$      -$                 1,930,000$    576,089$         

Building Total 617,500$      1,635,000$   393,000$      550,000$      90,000$        645,000$      180,000$      50,000$        300,000$      200,000$            190,000$      4,850,500$   4,691,000$   -$                 4,850,500$    (159,500)$       

* Work projected to be completed through August 2024
** Work projected to be completed through August 2025
***Work projected to be completed through August 2026

Hazel Park Schools Facility Assessment
3 Year Plan - Proposed Yearly Spending

Yearly Spending Page 1
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No. Issues / Description (s) Location (s) Action (s) Estimated 
Cost

Completed 
2021-2023 2023/24 2024/25 2025/26

SITE

SITE ITEMS  (SC)

Areas of cracked and damaged concrete walk. Some 
tripping hazards noted. 

Various locations Replace damaged and heaved concrete walk  areas.
5,000 5,000

5,000 5,000 0 0 0

EXTERIOR ENVELOPE

Roof  Items (RE)

Areas of severe ponding adjacent to guttered roof edge. North administration 
side

Add small roof drains with exterior discharge or replace 
roof 200,000 100,000 100,000

Replace Ballast roof above little advantage 20,000 20,000

220,000 0 0 100,000 120,000

Exterior Walls (EE)

South west entry alcove has damaged masonry and 
concrete roof planks. 

South West corridor 
entry.

Rebuild entry alcove .
15,000 15,000

15,000 0 15,000 0 0

Hazel Park Schools Facility Assessments
Administration / Advantage Program / Alternative HS Education Building

Recommended Work - Priority 1 Items Only

Admin Page 2
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No. Issues / Description (s) Location (s) Action (s) Estimated 
Cost 2022/23 2023/24 2024/25 2025/26

INTERIOR CONDITIONS (IC)

Building Interior (BI)

Renovate Bathroom - (Front Entrance and Advantage)
100,000 100,000

Ceiling Repairs at Advantage 30,000 30,000
Replace Hallway Flooring - Carpet/VCT 60,000 60,000
Replace the Bathroom sinks by gym 10,000 10,000

200,000 0 10,000 60,000 130,000

Accessibility and Code Deficiencies (AC)

Doors not fire rated and do not have ADA compliant 
door hardware.

Throughout building.  41 doors, replace door and frame with new closures  
50,000 25,000 25,000

50,000 0 25,000 25,000 0

MECHANICAL SYSTEMS (M)

Install VUV and digital controls in advantage classrooms VUV unit install with casework above 
100,000 100,000

Install VUV and digital controls as classroom units fail
20,000 20,000

Install JACES to allow for communication to BMS 7,500 7,500
127,500 0 7,500 0 120,000

PLUMBING SYSTEMS (P)

0 0 0 0 0

Admin Page 3
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No. Issues / Description (s) Location (s) Action (s) Estimated 
Cost 2022/23 2023/24 2024/25 2025/26

ELECTRICAL SYSTEM (E)

Multiple roof mounted conduits are broken Fix broken conduits 5,000 5,000

5,000 0 5,000 0 0

622,500 5,000 62,500 185,000 370,000Total  

Admin Page 4
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No. Issues / Description (s) Location (s) Action (s) Estimated 
Cost

Completed 
2021-2023 2023/24 2024/25 2025/26

SITE

SITE ITEMS  (SC)

Metal roof  snow guards have been broken off at Stadium Area Replace snow guards on Stadium Entrance 10,000 10,000
Courtyard Improvements Benches, mulch, paving/brick 10,000 10,000
Install flashing at the HS throughout 75,000 75,000

95,000 0 20,000 0 75,000

EXTERIOR ENVELOPE

Roof  Items (RE)

0 0 0 0 0

Exterior Walls (RE)

Some existing aluminum door frames have damaged Various entries. replace exterior stops.  Repair / replace damaged 50,000 25,000 25,000

50,000 0 0 25,000 25,000

INTERIOR CONDITIONS (IC)

Building Interior (BI)

Cafeteria HVAC and Window replacement Cost of ineligible items with the Cafeteria renovation 
through the Food Service Fund 500,000 600,000

Renovate bathrooms throughout Remaining bathrooms include staff, office and janitorial 500,000 500,000
Replace Ceiling/lighting in Commons Replace ceiling tiles and replace lighting with LED 150,000 150,000
Bleachers in the Gym need replacing Aging bleachers without safety railing. original to the 200,000 200,000
Locker Room Repairs off Gym and Pool Gut and rebuild 900,000 900,000
Pool ceiling and lighting 1,250,000 1,250,000
Welding Shop Replace current welding safety curtains, add 125,000 25,000 100,000
Railing on Mezzanine Replace railing to code height 25,000 25,000
Rollup door at Receiving Replace roll up wood door and door plate. 5,000 5,000
Replace Flooring Replace flooring in the commons and then throughout 

the remaining corridors of the building 325,000 200,000 75,000 50,000

Hazel Park Schools Facility Assessments
Hazel Park High School

Recommended Work - Priority 1 Items Only

HS Page 5
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3,980,000 2,680,000 ####### 175,000 50,000

No. Issues / Description (s) Location (s) Action (s) Estimated 2022/23 2023/24 2024/25 2025/26

Accessibility and Code Deficiencies (AC)

Doors not fire rated and do not have ADA compliant  Replace doors and hardware and add closures 50,000 25,000 25,000
50,000 0 25,000 25,000 0

MECHANICAL SYSTEMS

HVAC Upgrades: New JACES and replace units as 
needed  

Replace the existing JACES to communicate with BMS 
and as necessary replace HVAC units as they fail or 
need significant modifications as opposed to costly 
fixes on old equipment

45,000 5,000 20,000 20,000

45,000 5,000 0 20,000 20,000

PLUMBING SYSTEMS

0 0 0 0 0

BUILDING SYSTEMS

0

0 0 0 0 0

ELECTRICAL SYSTEM

0 0 0 0 0

4,220,000 2,685,000 ####### 245,000 170,000Total  

HS Page 6

92



No. Issues / Description (s) Location (s) Action (s) Estimated 
Cost

Completed 
2021-2023 2023/24 2024/25 2025/26

EXTERIOR ENVELOPE

Roof  Items (RE)

Sloped metal roof snow guards are unsecured and missing. 
Safety concern at roof edges exposed to potentially occupied 
ground surfaces below.  Waiting on final roof report for years 3-5

Metal roof areas Replace adhered snow guards with mechanically 
fastened snow guard rail system  20,000 20,000

Replace concrete in back parking lot with asphalt 110,000 100,000 100,000
130,000 0 120,000 0 100,000

Exterior Walls (RE)

Existing masonry screen walls have damaged and failing areas 
with damaged and unsecured stone cap sections. 

East  screen wall at 
service area, and 
exterior student 
gathering area  

Rebuild and re-flash masonry screen walls. 
23,000 0 23,000

23,000 0 23,000 0 0

INTERIOR CONDITIONS (IC)

Building Interior (BI)

Replace carpet throughout building 1st and 2nd floor replacement with Carpet 90,000 75,000 75,000

90,000 0 75,000 0 75,000

Accessibility and Code Deficiencies (AC)

0 0 0 0 0

Hazel Park Schools Facility Assessments
Hazel Park Junior High School

Recommended Work - Priority 1 Items Only

Jr H Page 7

93



No. Issues / Description (s) Location (s) Action (s) Estimated 2022/23 2023/24 2024/25 2025/26

MECHANICAL SYSTEMS

0 0 0 0 0

PLUMBING SYSTEMS

0 0 0 0 0

ELECTRICAL SYSTEM

0 0 0 0 0

243,000 0 218,000 0 175,000Total  

Jr H Page 8
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No. Issues / Description (s) Location (s) Action (s) Estimated 
Cost

Completed 
2021-2023 2023/24 2024/25 2025/26

SITE

SITE ITEMS  (SC)

0 0 0 0 0

EXTERIOR ENVELOPE

Roof  Items (RE)

Roof Assessment  Recommendations Remove and replace two sections of roof. One is a 
high priority failure and the other is the next most 
replacement candidate.  

240,000 40,000 200,000

Areas of damaged sealant at high clerestory windows 
and sills noted. 

East roof area Remove old sealant and reseal window frame and 
stone sill joints. 10,000 10,000

250,000 0 0 50,000 200,000

INTERIOR CONDITIONS (IC)

Building Interior (BI)

Trim replacement 25,000 25,000
Gym Floor Replacement 75,000 75,000
Casework Replacement Redo Casework in classroom, remove upper cabinets, 

replace sink and cabinets and replace window 
casework with locking cabinets 

150,000 50,000 100,000

250,000 0 0 75,000 175,000

Accessibility and Code Deficiencies (AC)

Replace door and hardware. Closers missing from many 
corridor doors which is a current code violation.

Original building 
areas.

Add closers.
50,000 25,000 25,000

Hazel Park Schools Facility Assessments
Hoover Elementary School

Recommended Work - Priority 1 Items Only

Hoover Page 9
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50,000 0 25,000 25,000 0

No. Issues / Description (s) Location (s) Action (s) Estimated 2022/23 2023/24 2024/25 2025/26

MECHANICAL SYSTEMS (M)

0
0 0 0 0 0

PLUMBING SYSTEMS (P)

0 0 0 0 0

ELECTRICAL SYSTEM (E)

 
0 0 0 0 0

550,000 0 25,000 150,000 375,000Total  

Hoover Page 10
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No. Issues / Description (s) Location (s) Action (s) Estimated 
Cost

Completed 
2021-2023 2023/24 2024/25 2025/26

EXTERIOR ENVELOPE

Roof  Items (RE)

Existing built up roof area is in very poor condition with 
failed roof vents  and damaged gutters,  Waiting on final 
roof report for years 3-5

South east 
classroom wing.

Remove  and replace roofing and associated edge 
metal and vent flashings. anticipate some roof deck 
repairs. 

50,000 50,000

50,000 0 0 50,000 0

Exterior Walls (RE)

Areas of severe masonry damage is noted at upper wall 
areas. 

Class room and 
gymnasium. 

Remove and replace/repair damaged brick and block 
masonry. 15,000 15,000

Areas of damaged concrete planks at overhangs and 
alcoves are noted. 

Various locations Repair and refinish damaged concrete plank areas 
25,000 25,000

40,000 0 40,000 0 0

INTERIOR CONDITIONS (IC)

Building Interior (BI)

Casework Replacement - TBD

0 0 0 0 0

PLUMBING SYSTEMS

0 0 0 0 0

90,000 0 40,000 50,000 0Total  

Hazel Park Schools Facility Assessments
Longfellow Elementary Building

Recommended Work - Priority 1 Items Only

Longfellow Page 11
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No. Issues / Description (s) Location (s) Action (s) Estimated 
Cost

Completed 
2021-2023 2023/24 2024/25 2025/26

SITE

SITE ITEMS  (SC)

Play Scape are in good condition with need to address 
the non mulch surfacing 

North play areas. Remove and replace non mulch surface and some 
equipment changes and repair 75,000 100,000

Webb Back Parking lot repair/replacemnet 50,000 100,000
75,000 0 150,000 100,000 0

EXTERIOR ENVELOPE

Exterior 

0 0 0 0 0

INTERIOR CONDITIONS (IC)

Building Interior (BI)

Bathroom Renovation Gym, back hallway and up front halls (3sets) 600,000 150,000 150,000
Sensory Room Flloring and Wall conditions 10,000
Replace Flooring - TBD

600,000 0 10,000 150,000 150,000

Accessibility and Code Deficiencies (AC)

Doors not fire rated and do not have ADA compliant door Original building Replace doors and hardware. 50,000 25,000

50,000 0 25,000 0 0

Hazel Park Schools Facility Assessments
Webb Elementary School / Jardon School

Recommended Work - Priority 1 Items Only

Webb-Jardon Page 12
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No. Issues / Description (s) Location (s) Action (s) Estimated 2022/23 2023/24 2024/25 2025/26

MECHANICAL SYSTEMS (M)
Install VUV and digital controls as classroom units fail

60,000 20,000 20,000 20,000

Install JACES to allow for communication to BMS 7,500 7,500
67,500 7,500 20,000 20,000 20,000

PLUMBING SYSTEMS (P)

0 0 0 0 0

ELECTRICAL SYSTEM (E)

0 0 0 0 0

792,500 7,500 205,000 270,000 170,000Total  

Webb-Jardon Page 13
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No. Issues / Description (s) Location (s) Action (s) Estimated 
Cost

Completed 
2021-2023 2023/24 2024/25 2025/26

SITE

SITE ITEMS  (SC)

0 0 0 0 0

EXTERIOR ENVELOPE

Roof  Items (RE)

Existing ladder location do not extend over tall parapets. several  roof areas install metal platform over parapet wall with  ladder run 
on short side.  Code / safety issue. 15,000 15,000

Failed upper brick wall failure replace failed section and assess the surrounding wall 10,000 10,000
25,000 10,000 15,000 0 0

Exterior Walls (EE)

Damaged stone cap and masonry sill wall North west  service 
ramp. 

Selectively remove wall construction and rebuild with 
matching brick. 15,000 15,000

15,000 0 15,000 0 0

INTERIOR CONDITIONS (IC)

Building Interior (BI)

Replace carpet, seems failing and trip hazards 32,000 75,000 75,000

32,000 0 75,000 0 75,000

MECHANICAL SYSTEMS

Building controls are digital controls, add new JACES None Required. However, training for the staffs is 
highly recommended 7,500 7,500

Hazel Park Schools Facility Assessments
United Oaks Elementary School

Recommended Work - Priority 1 Items Only

United Oaks Page 14

100



7,500 7,500 0 0 0

No. Issues / Description (s) Location (s) Action (s) Estimated 2022/23 2023/24 2024/25 2025/26

PLUMBING SYSTEMS

Replace Gang Sinks Sinks are not working as originally designed. Timing is 
off and there should be individual sinks or stations 35,000 35,000

35,000 35,000 0 0 0

ELECTRICAL SYSTEM

0 0 0 0 0

114,500 52,500 105,000 0 75,000Total  

United Oaks Page 15
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No. Issues / Description (s) Location (s) Action (s) Estimated 
Cost

Completed 
2021-2023 2023/24 2024/25 2025/26

SITE

SITE ITEMS  (SC)

Replace water main 
25,000 25,000

25,000 25,000 0 0 0

EXTERIOR ENVELOPE

Roof  Items (RE)

0 0 0 0 0

Exterior Walls (EE)

0 0 0 0 0

INTERIOR CONDITIONS (IC)

Building Interior (BI)

Remediate Asbestos Flooring 10,000 10,000
Refresh teachers lounge 25,000 25,000
Remodel bathrooms by Headstart 200,000 200,000

235,000 0 10,000 25,000 200,000

Hazel Park Schools Facility Assessments
Webster Elementary Building

Recommended Work - Priority 1 Items Only

Webster Page 16
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No. Issues / Description (s) Location (s) Action (s) Estimated 2022/23 2023/24 2024/25 2025/26

Accessibility and Code Deficiencies (AC)

 Doors not fire rated and do not have ADA compliant 
door hardware.

Original building areaReplace doors and hardware.
50,000 25,000 25,000

50,000 0 25,000 25,000 0

MECHANICAL SYSTEMS

 install a new JACES Install new Jaces to all ow for communication to the 
new BMS system for HVAC monitoring. 5,000 5,000

5,000 5,000 0 0 0

PLUMBING SYSTEMS

0 0 0 0 0

ELECTRICAL SYSTEM

 Emergency Lighting - Investigate Throughout Need to evaluate if batteries are present and 
operational. 15,000 15,000

15,000 0 15,000 0 0

330,000 30,000 50,000 50,000 200,000Total  

Webster Page 17
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No. Issues / Description (s) Location (s) Action (s) Estimated 
Cost

Completed 
2021-2023 2023/24 2024/25 2025/26

SITE

SITE ITEMS  (SC)

Remove non compliant playground equipment and 
replace with soccer pitch 15,000 15,000

15,000 0 15,000 0 0

EXTERIOR ENVELOPE

Roof  Items (RE)

Roof Replacement Initial assessment indicated to replace the gym roof 
due to imminent failure and a significant amount of 
repairs to other areas immediately 

100,000 100,000

100,000 0 0 0 100,000

Exterior Walls (RE)

0 0 0 0 0

INTERIOR CONDITIONS (IC)

Accessibility and Code Deficiencies (AC)

Renovate Bathrooms 

 
0

0 0 0 0 0

Hazel Park Schools Facility Assessments
Roosevelt Elementary Building

Recommended Work - Priority 1 Items Only

Roosevelt Page 18
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No. Issues / Description (s) Location (s) Action (s) Estimated 2022/23 2023/24 2024/25 2025/26

BUILDING SYSTEMS

Boiler Replacement 75,000
0 0 0 0 75,000

ELECTRICAL SYSTEM

0 0 0 0 0

115,000 0 15,000 0 175,000Total  

Roosevelt Page 19
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No. Issues / Description (s) Location (s) Action (s) Estimated 
Cost

Completed 
2021-2023 2023/24 2024/25 2025/26

SITE

SITE ITEMS  (SC)

0 0 0 0 0

EXTERIOR ENVELOPE

Roof  Items (RE)

New windows and doors for the bunk and main building 25,000 25,000

New windows and doors for the Main House 20,000 20,000
New roof for the Main House 20,000 20,000

65,000 25,000 0 20,000 20,000

Exterior Walls (RE)

New Siding for the Main building 2 ft faux stone siding to protect the structure from water 
damage 10,000 10,000

75,000 25,000 10,000 20,000 20,000Total  

Hazel Park Schools Facility Assessments
Hazelwood

Recommended Work - Priority 1 Items Only
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No. Issues / Description (s) Location (s) Action (s) Estimated 
Cost 2021/22

d 2021-
2023 2023/24 2024/25 2025/26

SITE

SITE ITEMS  (SC)

0 0 0 0 0 0

EXTERIOR ENVELOPE

Exterior Walls (EE)

Roof replacement on Areas not already addressed by 
work completed with PA 18 funding 200,000 200,000

200,000 0 0 0 0 200,000

INTERIOR CONDITIONS (IC)

Building Interior (BI)

Accessibility and Code Deficiencies (AC)

0 0 0 0 0 0

MECHANICAL SYSTEMS

0 0 0 0 0 0

PLUMBING SYSTEMS

0 0 0 0 0 0

ELECTRICAL SYSTEM

0 0 0 0 0 0

200,000 0 0 0 0 200,000Total  

Hazel Park Schools Facility Assessments
Edison School

Recommended Work - Priority 1 Items Only

Edison Page 21

107



To: Hazel Park Board of Education

From: Dr. Amy Kruppe, Superintendent

Subject: Student Discipline

Date: March 20, 2023
___________________________________________________________________________________________

We are presenting this information as part of the expulsion process in accordance with the policy 5610:
The Superintendent will exercise discretion over whether or not to suspend or expel a student for persistent disobedience
or gross misconduct. In exercising that discretion for a suspension of more than ten (10) days or expulsion, there is a
rebuttable presumption that a suspension or expulsion is not justified unless the Superintendent can demonstrate that it
considered each of the factors listed above. For a suspension of ten (10) days or fewer, there is no rebuttable
presumption, but the Superintendent will still consider these factors in making the determination.

Students are afforded due process per policy 5610:
The Board recognizes exclusion from the educational programs of the District, whether by suspension or expulsion, is
the most severe sanction that can be imposed on a student and is one that cannot be imposed without appropriate due
process, since exclusion deprives a child of the right to an education.  The Board also recognizes that it may be
necessary for a teacher to remove a student from class for conduct disruptive to the learning environment, and that such
removals are not subject to a prior hearing, provided the removal is for a period of less than twenty-four (24) hours.

Per the policy Student 2023-001 and Student 2023-002 have been recommended for expulsion and as outlined in the
letters have been provided with further required documentation to petition for reinstatement back into the school in 150
school days.

Funding Source: Not Applicable

Strategic Goal Alignment:
Climate and Culture: The Hazel Park School District will provide a unified system of support for all students,
embracing diversity, and fostering a positive school climate.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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March 20, 2023

To: Board of Education

From:  Amy Kruppe

Re: Evaluation Discussion

Please find input for my end of the year evaluation listed below. We will be training on the evaluation system on

April 10th. This will allow everyone to participate in the evaluation.  I have  documents in the shared files as

requested. You can view them here. The document and a powerpoint from a former training has been added as

well.  Please know that there are other documents that I have shared with you regarding my evaluation that are in

the files but not in this update.

The first area of the evaluation focuses on the Board of Education.  The areas of focus are policy development,

goal development, and information. Also included are materials and background, as well as board questions, and

finally board development. During the last several months the following board areas have been a focus for

improved board communication, relationship and learning.

● Continued communication regarding conferences and workshops.

● (New) Attendance of 6/7 Board members at the National Conference in April.

● Presented at the MASB conference on board connections to achievement. This presentation was shared

with the board.

● (New) Training scheduled for superintendent evaluation April 10th, 2023.

● Request the board to attend every OCSB meeting. Attended with any member of the board that attended.

● Weekly meetings with the president and the vice president, did not have a conflict.

● Text message to the entire board with positive events and events that the board needs to be aware of.

● System is in place and all are aware of communications between board members.

● Calendar in place for board to review

● Respond to all board requests and calls in an open and timely manner.

● Follow up with calls or items requested in weekly updates or separate email.

● Completion of a board ethics book. Continued work to complete this.
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● (New) Developed a shared file to add information for board members to review

● Board president communicates needs with the Superintendent so information can be shared and given to

the Board as a whole.

● New Board member training occurred for new board members.

● Weekly updates continue with not only activities but information regarding legislative, new practices and

areas that the board has requested to learn more about.

● Staff weekly updates.

● Data meetings have been held as well as communication training.

● Meeting materials have appropriate backup and are attached to the strategic  plan.

● (New) Board members have a research section, as appropriate.

● Board Goals, Data and the strategic plan are reviewed regularly.

● Building goals were developed and shared that are related to the school improvement plan

● Information has been shared on a regular basis regarding professional development related to the  board.

● Operating procedures and board beliefs were updated.

● Questions are answered in a timely manner.

The second area of focus is community relations.

These areas of focus are:

1. Parent feedback

2. Communication with the Community

3. Community Feedback

4. Media Relations

5. District Image

6. Approachability

● (New) Started a new parent leadership meeting monthly.

● Prompt response has continued with the media, continuing stories such as prayer in the schools to safety.

● (New) Answered all news requests for interviews

● Parents are being given a PBIS survey and the DEI survey will run again to compare to the previous years.

● (New) Parent meeting set up for concerns over safety plans.

● Two parent coffee’s have been completed with the superintendent. It was even offered online.

● Any parent that has requested a meeting or call has been given the opportunity to speak with the

superintendent. This has included large groups and individual parents. Information is communicated to the

proper source. 110
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● Second magazine went out in November to the entire community.

● Board briefs are being given after the board meeting to review the actions.

● Regular newsletters are given by principals, the superintendent,  and the communication director on a

regular basis.

● The MASB video was completed.

● Events are attended at all schools as often as possible.These include sports, visits to the classroom and

extracurriculars when informed. At least two to three times a week.

● The Hometown huddle occurred again this year with an amazing outcome.

● (New) Resource fair developed for community.

● Senior concert is scheduled to be out in December

● (New) Senior concert was held and attended.

● (New) Attended Ferndale story walk opening.

● (New) Monthly  meeting held with the Ferndale Police Chief to discuss safety work.

● Continue to coordinate Gleaners on a monthly basis.

● Serve as the President of the Hazel Park Community Coalition.

● Board Member of the Promise Zone.

● I am a Lion but can not attend regularly due to schedule conflicts with other meetings.

● Ex-Officio Board Member of the chamber.

● Three of our historical staff members have been honored in the last twelve months with fantastic

community engagement.

● (New) Working with the City on an Athletic Organization.

● (New) Director of Community School is presented to the board to expand work with the school and

community resources.

The third area of focus for the superintendent is the staff relations.

The areas of review are:

1. Staff feedback

2. Staff communications

3. Personnel matters

4. Delegations of duties

5. Recruitment

6. Negotiations / labor relations

7. Visibility in the district
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● Exit surveys have been sent out continually as people leave to assess their areas of improvement.

● Duties of the Human Resource office have been given back to their office with the new hire of a Director.

● Workman’s comp is handled by the superintendent office to make sure we are having people work when

they can.

● The employee handbook was updated and shared with the staff.

● Our Oakland University relationship was expanded as our ABA graduate students have started working to

support our staff.  Hazel Park is signed up for a dual enrollment pilot program, more information to come.

● Staff are invited to be on curriculum committees, resource selection committees, building leadership, PBIS,

SEL, safety and more. Staff are invited to participate in interviewing. Many staff reach out with questions or

concerns to the superintendent directly.

● (New) Grant written with Oakland University to support teachers and assistants to become teachers.

● Union meetings continue with the presidents. The teachers union occurs every other week and with the

MEA representative. I have invited two central office staff as well.  The teachers union and the

administration still have several outstanding grievances. The remaining union presidents meet with me as

needed.

● (New) All grievances are settled but one.

● Hazel Park has recruited four paraprofessionals to become teachers and have several substitutes that are

working on their teacher certificate. We additionally are using the state program for return teachers and

have one teacher in this boat.

● Teacher union concerns are given to the president on a regular basis if there is a concern by meeting and

email.

● This year we will bargain para, secretaries, administrator and Advantage units.

● (New) Monthly new teacher groups are held to check on our hires.

Business and Finance:

The areas of focus for business and finance are:

1. Budget development and management

2. Budget reports

3. Finance controls

4. Facility management

5. Resource allocations
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● The audit continued to show a clean document.

● All departments but Special Education have a three year plan. This should allow us to review our needs

versus our wants to make changes as needed when the budget numbers are released.

● (New) All three year plans have been updated.

● (New) $250,000 grant written for after school activities for 6-12.

● All purchase orders are routed so all team members can review them.

● A product called c-flow is being used in order to make sure all of the cabinet is getting hiring and other

documentation.

● The business department worked collaboratively with administration to design and suggest a new or

remodel Jardon. This is ongoing and we are working with a consultant to help us facilitate this growth.

● Financial reports are available at every meeting with the board.

● Facility suggestions are aligned with the facility report. These are discussed in the buildings and grounds

meeting.

● The gym floor was replaced.

● The pool has been completed.

● The hall floors were completed.

● (New) The doors at the high school were completed.

● (New) Sensory room proposal is given to the board for approval.

● (New) ASD classroom at Hoover is updated.

● (New) 2023-2024 certified staffing is presented to the board of education.

● (New) SRO grant was applied for and received.

● (New) Federal grant was applied for and received for $500,000.

The final area is Curriculum and Instruction.

This is one of the most important supports for schools. The areas of focus are:

1. Performance evaluation system

2. Building leaders' professional stands

3. Staff development

4. School improvement

5. Curriculum and Instruction

6. Student feedback

7. Student attendance

8. Support for students 113



● Hazel Park Schools have been invited to pilot TRAILS (a social emotional curriculum) in all schools.

● (New) Hazel Park Schools have implemented Tier I and Tier II of TRAILS.

● Hazel Park Schools have incorporated the SABERS  for evaluating students' needs.

● Building leaders and K-8 staff have been given professional development opportunities around the new

ARC curriculum.

● (New) Proposal for 2023-2024 training and implementation of ARC has been presented .

● Building leaders have had professional development focused on restorative practices and are focusing on

behavior, K-8 discipline as more.

● (New) Building leaders are planning to have training in restorative practices in June to be certified and

move on to trainers if interested.

● This year there are advantages, HPHS and HPJH have student representatives at the board meeting. I will

be meeting with their friends to discuss programming and the schools.

● The high school is developing financial literacy practices in the school.

● (New) They have implemented financial literacy.

● (New) High schools students have a partnership with the Detroit Zoo

● (New) Elementary and Junior high students have a partnership with Cranbrook Science Museum.

● Evaluation systems are in place for all staff from special education paraprofessionals to secretaries.

● MTSS programming has been aligned to the new curriculum.

● (New) 31A improvement plan has been approved by MDE. Additional resources have been added to the

high school.

● Teacher choice is given on a regular basis and the other professional development was developed by a

leadership committee.

● (New) A position was established focusing on mental health and behavioral health.

● (New) Administration, Social Workers, Psychologists and Counselors have been trained in threat

assessment.

● (New) Administration, Social Workers and Psychologists have been trained on extra SEL curriculum given

by the state for free.

● Tutoring has been available for K-12 students

● College Spring has been carried over the 2022-2023 school year for 11th & 12th for test preparation.

● New spanish and french textbooks were purchased.

● Additional electives were opened up at HPHS.

● Building school improvement goals were developed by the administration off of the district improvement

plan. 114



● Mental health grant was applied for and received for $375, 000.

● COPS grant was applied and received for $500,000.

● County after school grant was applied for and we are awaiting approval for $400,000.

● Health services book developed.

We are fortunate to have an amazing team that continues to grow HP.
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Hazel Park Schools
School Safety Data Report

22/23
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HP Safety Training Process

AUG/
SEPT 
2022

PHASE 1

8/1: Safe School Training Building 
Admin Self-Paced
9/1-30: Safety Process Training 
Building Safety Teams Informal 
Check-Ins
9/28-9/29: PREPARE Training 
District Admin Oakland Schools
9/30-11/3: NTAC Level 1 Training 
School Safety Teams Self-Paced

9/30-11/3: NTAC Level 1 Training School          
Safety Teams Self-Paced 
10/19: NTAC Training  District Admin Virtual
10/27: BTAM Training District Psychologist  
Oakland Schools 
11/4: NTAC Level 2 Training School Safety 
Teams Virtual
11/8: AVERT Training, School Safety Team 
Process/Procedures All District Staff
11/10: NTAC Behavior Threat/Suicide Case 
Manager Training District Admin 
11/11: NTAC Behavior Threat/Suicide Case 
Manager Self-Paced Traning Building Safety 
Teams
11/14: Case Manager System Opens

2/01-2/30: NTAC Behavior 
Threat/Suicide Case Manager 
Compliance Meetings Building 
Safety Teams
3/7: Safety Data Report Review 
District Safety Team

FEB/
MAR 
2023

OCT/
NOV 
2022

12/01-1/31: NTAC Behavior 
Threat/Suicide Case Manager 
Compliance Meetings Building Safety 
Teams

DEC/
JAN 
2023

PHASE 2 PHASE 3 PHASE 4
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District Safety Team
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Superintendent

Assistant Superintendent

Director of 
Information Technology

Supervisor of Custodian & 
Maintenance

Supervisor of 
Support Services

School Resource Officer

District Nurse

Director of 
Communications
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Building Safety Teams
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Building Principal

Assistant Principal/
Dean of Students

Social Worker

Psychologist

Counselor

Teacher

School Resource Officer
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District Threat Assessment Process

DEBRIEF/SCREENER03
● Building Safety Team 
● Open New Case - NTAC or Suicide Case Manager
● Admin Delegate Next Steps

NOTIFY SUPERINTENDENT02
● Building Admin
● Student Name/Grade/GE or SE, Threat Details
● Contact Officer Piper if needed (any weapons)

ASSURE SAFETY01
● Determine: Hold/Secure/Lockdown/Evacuate/Shelter
● Student of concern attended by adult at all times
● Search belongings/locker (admin/security)

PARENT CONTACTED04
● Admin/Designee Contacts Parents
● Provide Brief Threat Details, Process Started
● Schedule Parent Meeting/Pick Up

INTERVIEWS/RECORD REVIEW05
● Interview Student, Witnesses, Parent
● Email Teachers (any change in behavior, alarming)
● Record Review  (increase in behavior/academic 

concerns)

NOTIFY SUPERINTENDENT06
● Building Admin
● Review Screener/Full Assessment
● Determine Discipline or Alternatives

MANAGEMENT PLAN07
● Building Admin updates Building Safety Team
● Re-entry Plan (Day & Months) - Upload to System
● Notify Teachers/Coaches, etc 
● Continue to Monitor/Update Management System

Important Steps:
● Mistar
● Bullying Form
● Discipline Form
● Procedural 

Safeguards
● Update BIP
● Upload Plans 
● Family Resources
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District Management Plan Process

PRE-NTAC MANAGEMENT SYSTEM:
DISTRICT SAFETY TEAM 

MEETINGS

● Building Team Meeting 
Compliance Checks

● Threat Assessment 
Compliance Checks

● Monitors District Data
● Provides Professional 

Development

MANAGEMENT
PLAN

● Re-Entry Plan
● 1st Week Return Plan
● 1st Month Plan
● Written Safety Plan
● Parent/Guardian Notification
● Behavior Intervention Plan
● Suicide 

BUILDING SAFETY TEAM
MEETINGS

● Develop Plans with 
Parents/Guardians

● Review Plans 
Weekly/Monthly

● Upload All Plans to 
NTAC/Suicide Case
 Manager System
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Threats Reported

TOTAL:
214 
Threats

● 6 imminent priority
● 90 less serious cases
● Majority reported by teacher/para
● Majority @ Edison (both)
● Majority in 6th grade NTAC / 3rd 

grade suicide risk

45 NTAC
30 Suicide Riske Screening

CURRENT:
75 

Open Cases

● 1 imminent priority/4 high suicide risk
● 6 high priority
● 10 moderate priority/4 moderate 

suicide risk
● 23 minimal priority/19 low suicide risk
● 5 unidentified/3 undefined
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Threats @ DISTRICT

Highest Month:
Jan

Lowest Month:
Sept

214
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Threats @ EDISON

105
Highest Month:

Jan
Lowest Month:

Sept124



Threats @ HPJH

26
Highest Month:

Feb
Lowest Month:

Oct125



Threats @ UNITED OAKS

24
Highest Month:

Dec
Lowest Month:

Sept126



Threats @ WEBB

24
Highest Month:

Dec
Lowest Month:

Sept & Nov127



Threats @ HPHS

19
Highest Month:

Oct
Lowest Month:

Feb128



Threats @ HOOVER

7
Highest Month:

Jan
Lowest Month:

Sept & Feb129



Threats @ WEBSTER

7
Highest Month:

Jan
Lowest Month:

Sept - Dec130



Threats @ ADVANTAGE

2
Highest Month:

Nov/Dec
Lowest Month:

Sept, Oct, 
Jan, Feb
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Hazel Park City School District

Enrollment Analysis Comparison

Effective Date: 03/21/2022

Printed: 3/17/2023 5:10 PM

Count of Student 21/22 22/23 21/22 22/23 21/22 22/23 21/22 22/23 21/22 22/23 21/22 22/23 21/22 22/23 21/22 22/23 21/22 22/23 21/22 22/23 21/22 22/23 21/22 22/23 21/22 22/23 21/22 22/23 21/22 22/23 21/22 22/23 21/22 22/23 21/22 22/23 21/22 22/23 21/22 22/23

School Code Track -3 -3 -2 -2 -1 -1 0 0 1 1 2 2 3 3 4 4 5 5 6 6 7 7 8 8 9 9 10 10 11 11 12 12 14 14 EA EA PH PH
Grand 
Total

Grand 
Total

01611 INVEST 82 71 70 67 54 52 45 80 251 270

01611 Total 82 71 70 67 54 52 45 80

01616 HIGH SCHOOL 132 151 137 133 105 137 88 114 462 535

01616 Total 132 151 137 133 105 137 88 114

01753 HOOVER 48 41 51 50 41 49 44 46 42 44 41 43 267 273

HOOVER ELEM VVA 2 1 5 1 5 5 19 0

01753 Total 50 41 52 50 46 49 45 46 47 44 46 43

02176 21/22 MICH CYBER ACD 102 100 81 89 98 98 77 61 358 348

02176 Total 1 102 100 81 89 98 98 77 61

02399 21/22 ALL YR JARDON 1 1 2 1 2 2 1 1 1 2 3 1 1 1 1 2 2 6 6 19 18

21/22 JARDON 1 46 50 46 51

02399 Total 1 1 2 2 2 2 1 1 1 2 3 1 1 1 1 2 2 52 56

02954 21/22 VIKING VIRTUAL 16 9 33 23 50 62 68 87 167 181

02954 Total 16 33 50 68

04159 21/22 EDISON E 2 1 2 1 4 1 3 6 10 10

21/22 EDISON H 8 10 4 10 7 6 5 4 24 30

21/22 EDISON J 6 6 2 9 7 2 15 17

21/22 EDISON PH 4 3 4 3

04159 Total 64 2 1 2 1 4 1 3 6 6 6 2 9 7 2 8 10 4 10 7 6 5 4 4 3

04259 21/22 UNITED OAKS 79 64 46 68 50 54 44 60 56 43 49 58 324 347

21/22 UNITED OAKS ELEM VVA 3 3 3 2 3 6 20 0

04259 Total 82 64 49 68 53 54 46 60 59 43 55 58

04422 21/22 WEBSTER CHILDHD 19 38 72 75 91 113

21/22 WEBSTER ECSE/EA 1 6 6 6 5 1 1 1 1 1 1 1 2 23 23 40 39

04422 Total 1 25 44 78 80 1 1 1 1 1 1 1 2 23 23

07829 21/22 ADVANTAGE 3 2 3 4 4 8 4 10 8 17 13 20 46 41 81 102

21/22 ADVANTAGE E 2 2 1 1 1 1 2 2 8

21/22 ADVANTAGE VVA 1 4 10 10 12 29 25 117 96 160 144

07829 Total 2 2 1 1 1 1 2 3 2 3 4 4 9 8 20 18 29 42 45 163 137

09372 21/22 JHS VVA 8 20 16 144 44 144

21/22 JUNIOR HIGH 132 143 131 139 145 144 408 426

09372 Total 140 143 151 139 161 144

09429 21/22 WEBB 57 61 60 54 57 61 43 60 49 41 45 53 311 330

21/22 WEBB ELEM VVA 1 4 7 3 7 2 24 0

09429 Total 0 1 26 44 78 81 192 170 165 176 166 166 140 168 167 130 154 163 151 154 157 152 173 301 350 361 343 352 359 400 446 486 1 2 23 23 56 59

Grand Total 3147 3389
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New Fundraisers Submitted

Sponsors Name Organization Type of Fundraiser Purpose
Beginning 

Date

Princpal/Athlet
ic Director 
Approved

Superintendent 
Approved Board Shared

Hoover Elementary Hoover Elementary Easter Bunny Sale

Raise money to support 
student activities and 
celebrations 1/31/2023 Yes Yes 2/27/23

Below: Has not happened yet or have not received totals yet

HP booster Band Bowling Night

Raise funds for new drum 
makor stands and 
equipment 01/27/2023 Yes Yes 1/23/23

HP booster Band Coffee and Popcorn
Raise funds for general 
account 09/12/2022 Yes Yes 9/19/22

HP booster Dance Team 
Balloon and Flower Table at 
Home Comp

Raise individual dancer 
funds, Raise funds to 
support Dance Team December Yes 9/19/22

HP booster Dance Team Mom Prom/

Raise individual dancer 
funds, Raise funds to 
support Dance Team February Yes 9/19/22

HP booster Dance Team Bowling with Raffle Baskets

Raise individual dancer 
funds, Raise funds to 
support Dance Team January Yes 9/19/22

HP booters Dance Team Balloon and Flower Table

Raise individual dancer 
funds, Raise funds to 
support Dance Team March Yes 9/19/22

HP booster Dance Team Park Cars for Football Game

Raise individual dancer 
funds, Raise funds to 
support Dance Team November Yes 9/19/22

HP booster Dance Team Movie Night Cider and Donuts

Raise individual dancer 
funds, Raise funds to 
support Dance Team October Yes 9/19/22

HP boosters Dance Team Heavenly Dips

Raise individual dancer 
funds, Raise funds to 
support Dance Team April Yes 10/17/22

HP boosters Dance Team Garden Fresh Salsa

Raise individual dancer 
funds, Raise funds to 
support Dance Team July Yes 9/19/22

HP booster Dance Team Golf Outing

Raise funds to help cover 
competition and costume 
fees 10/15/2022 Yes Yes 10/17/22

HP booters Dance Team Car Wash

Raise individual dancer 
funds, Raise funds to 
support Dance Team August Yes 10/17/22

HP boosters Dance Team Camping raffle

Raise individual dancer 
funds, Raise funds to 
support Dance Team August Yes 10/17/22

HP boosters Dance Team Candles

Raise individual dancer 
funds, Raise funds to 
support Dance Team February Yes 10/17/22

HP boosters Dance Team Howard Michael Fundraiser

Raise individual dancer 
funds, Raise funds to 
support Dance Team January Yes 10/17/22
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HP booters Dance Team Car Wash

Raise individual dancer 
funds, Raise funds to 
support Dance Team July Yes 10/17/22

HP booters Dance Team Car Wash

Raise individual dancer 
funds, Raise funds to 
support Dance Team June Yes 10/17/22

HP boosters Dance Team Candy Bars

Raise individual dancer 
funds, Raise funds to 
support Dance Team March Yes 10/17/22

HP booster Dance Team Bingo

Raise individual dancer 
funds, Raise funds to 
support Dance Team May Yes 10/17/22

HP boosters Dance Team Wrapping Paper

Raise individual dancer 
funds, Raise funds to 
support Dance Team November Yes 10/17/22

HP boosters Dance Team Sheets

Raise individual dancer 
funds, Raise funds to 
support Dance Team October Yes 10/17/22

HP booters Dance Team Ice Cream Social

Raise individual dancer 
funds, Raise funds to 
support Dance Team September Yes 10/17/22

HP boosters Dance Team Cookie dough

Raise individual dancer 
funds, Raise funds to 
support Dance Team September Yes 10/17/22

HP booters Dance Team Concessions at Dance Comp
To raise funds for HP 
Dance Teams 12/3/22 Yes Yes 12/12/22
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