
Agenda
Regular Meeting

Ford Administration Building
1620 E Elza Avenue

Hazel Park, MI 48030
December 12, 2022

7:00 PM

LOCATION AND FORMAT:  The meeting will be held at the Ford Administration Building, 1620 E Elza Hazel Park, 
Michigan.  It will be live-streamed on YouTube.  Members of the public wishing to speak during the public comment portion of 
the meeting may do so in-person or by emailing Board President, Laura Adkins, prior to the meeting at 
laura.adkins@hazelparkschools.org.     

 
 CALL TO ORDER
 ROLL CALL
 PLEDGE OF ALLEGIANCE
 APPROVAL OF THE AGENDA (ACTION ITEM)
 PUBLIC COMMENT
The Board of Education recognizes the value of public comment on education items and the 
importance of allowing members of the public to express themselves on District matters.  
During this portion of public comment, each statement made by a participant shall be 
limited to three (3) minutes and participants must identify themselves by name and address.  
 
 SPECIAL ORDER OF BUSINESS

A. Marching Band
B. Advanced Placement Recognition
C. United Oaks Presentation
D. Volleyball Team
E. Advantage Representative
F. Junior High Representatives
G. High School Representatives
H. MI HEART Presentation

 CONSENT AGENDA (Action Items)
The Board of Education shall use a consent agenda to keep routine matters within a 
reasonable time frame.  A member of the Board may request any item to be removed from 
the consent agenda and defer it for more discussion and specific action.
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Board of Education Agenda Page 2 December 12, 2022

A. Approval of Minutes
1) Board Meetings
2) Committee Meetings

B. Monthly Financial Reports
C. Personnel Recommendations
D. Conference Requests
 

 NEW BUSINESS
A. Budget Amendment #1 (Action Item)
B. Food Service/Sinking Fund Project for BID (Action Item)
C. Natatorium Cost & Approval (Action Item)
D. Masonry Approval (Action Item)
E. PBIS Data (Informational)
F. School of Choice Resolution (Action Item)
G. Freedom Of Information Act (Informational)

 SUPERINTENDENT REPORT
A. Attendance
B. Fundraisers
C. Discipline Presentation
D. Administrative Coaching

 REQUESTS FOR FUTURE AGENDA ITEMS
 CALENDAR DATES
 PUBLIC COMMENT
During this portion of public comment, each statement made by a participant shall be 
limited to one (1) minute and participants must identify themselves by name and address.
 
 BOARD MEMBER AND ADMINISTRATION COMMENTS
 ADJOURNMENT

Any person with a disability who needs accommodation for participation in this meeting should contact the 
Superintendent’s office at (248) 658-5220 at least five (5) days in advance of the meeting to request assistance.

 

All Official minutes of school board meetings are stored and available for inspection in the Ford Administration office 
at the above address.

 
This notice is given in compliance with Act No. 267 of the Public Acts Michigan, 1976
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SCHOOL DISTRICT OF THE
CITY OF HAZEL PARK

COUNTY OF OAKLAND AND STATE OF MI
REGULAR MEETING

November 14, 2022 7:00 PM

CALL TO ORDER
The Regular Meeting of the Hazel Park Board of Education was held on November 14, 2022 and was called to order by
President Adkins at 7:00  p.m.

ROLL CALL
Members Present: Adkins, Baldwin, Fortress, Nagy, Noth, Rice
Members Absent: Hinton
Others Present: Kruppe, Zirnis, Dulmage, Wilkins

PLEDGE OF ALLEGIANCE

APPROVAL OF THE AGENDA (ACTION ITEM)
Moved by Fortress, supported by Noth, that the Board of Education approve the agenda as written, with the removal of item
E, the Pool Update.

Discussion
Roll Call Vote

Yeas: Fortress, Noth, Baldwin, Nagy, Rice, Adkins
Nays:

Motion carried.

PUBLIC COMMENT - None

SPECIAL ORDER OF BUSINESS
A. Webb Elementary Presentation

Mrs. Nastasi and three fifth grade students presented to the Board of Education regarding their October theme
of Anti-Bullying with a focus on Kindness. They had many events and fun activities to learn these valuable
lessons on how to recognize it, what it means and what to do if you see it. Mrs Nastasi also started each
morning with tips to help the students handle these difficult situations.

B. Junior High Representatives
Thomas Barkle and Madison Rattee presented information on what was happening at the Junior High.
Thomas spoke of some things that had been improved upon since last month when he voiced some new
concerns, such as the drinking fountains not working properly. Madison spoke of the great events happening
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Regular Board of Education Meeting Official Minutes
November 14, 2022

like the Washington DC trip. She also shared some other areas she would like to see improve such as more
clubs, dances, and activities for the students to participate in. She also requested to get foreign language
classes and National Junior Honor Society brought to the Junior High.

C. High School Representatives
Sarah Griffiths and Jenna Durbrow spoke of events that took place at the high school. They spoke about the
Band and their accomplishments, as well as the volleyball team. Sarah shared that one of the National Honor
Society students will be receiving a $2000 scholarship. Jenna spoke about the pool and the excitement the
students have for the opening. She talked about girls wrestling and clubs that have more members than
previous years.

D. Advantage Representatives
Jariyah Collins presented the exciting things happening at Advantage. She talked about spirit week and the
fun the students had participating in it. The Basketball team won 2nd place in their tournament but she also
spoke of some concerns on the labels that get placed on students of this alternative program and continued to
explain that some just learn better in a smaller style setting. She stated she would like to see a better library
for the students as well as other suggestions.

CONSENT AGENDA (Action Items)
A. Approval of Minutes

1. Board Meetings
B. Monthly Financial Reports
C. Personnel Recommendations
D. Conference Requests

Moved by Noth, supported by Baldwin, that the Board of Education approve  the consent agenda, as presented.
Discussion
Roll Call Vote

Yeas: Noth, Baldwin, Fortress, Nagy, Rice, Adkins
Nays:
Abstain:

Motion carried.

NEW BUSINESS
A. Audit Presentation and Approval (Action Item)

Moved by Noth, supported by Rice, that the Board of Education approve the Audit Presentation.
Discussion
Roll Call Vote

Yeas: Noth, Rice, Baldwin, Fortress, Nagy, Adkins
Nays:
Abstain:

Motion carried.
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B. IPM (Action Item)
Moved by Noth, supported by Rice, that the Board of Education approve the Integrated Pest Management, as presented.

Discussion
Roll Call Vote

Yeas: Noth, Rice, Baldwin, Fortress, Nagy, Adkins
Nays:
Abstain:

Motion carried.

C. Review Sinking Fund Plan (Informational Item)

D. Vehicle Change Approval (Action Item)
Moved by Fortress, supported by Baldwin, that the Board of Education approve the purchase of the Salt Dogg and the V-Plow
with the residual funds from the truck approved purchase.

Discussion
Roll Call Vote

Yeas: Fortress, Baldwin, Nagy, Noth, Rice, Adkins
Nays:
Abstain:

Motion carried.

E. Pool Update

F. American Reading Company (Action Item)
Moved by Noth, supported by Fortress,, that the Board of Education approve the purchase of materials to support the
continued implementation of ARC Core in an amount not to exceed 85,000.

Discussion
Roll Call Vote

Yeas: Noth, Fortress, Baldwin, Nagy, Rice, Adkins
Nays:
Abstain:

Motion carried.

G. Additional Latchkey Paraprofessional (Action Item)
Moved by Fortress, supported by Nagy, that the Board of Education approve a third latchkey paraprofessional for the
2022-2023 school year at Hoover Elementary, as presented.

Discussion
Roll Call Vote

Yeas: Fortress, Nagy,  Baldwin, Rice, Adkins
Nays:
Abstain: Noth (familial conflict)

Motion carried.

H. LEO Quarterly Written Report (Informational Item)
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I. District Radios (Action Item)
Moved by Noth, supported by Rice, that the Board of Education approve the purchase of additional district radios to address
safety concerns as we continue to improve upon safety at all our schools in the district.

Discussion
Roll Call Vote

Yeas: Noth, Rice, Baldwin, Fortress, Nagy, Adkins
Nays:
Abstain:

Motion carried.

J. Letter of Agreement - Incorrect Payout (Action Item)
Moved by Fortress, supported by Nagy, that the Board of Education approve the Incorrect Payout, as presented.

Discussion
Roll Call Vote

Yeas: Fortress, Nagy, Baldwin, Noth, Rice, Adkins
Nays:
Abstain:

Motion carried.

K. Letter of Agreement - Nancy Stevens Planning Periods (Action Item)
Moved by Baldwin, supported by Noth, that the Board of Education approve the Nancy Stevens Planning Periods, as
presented.

Discussion
Roll Call Vote

Yeas: Baldwin, Noth, Fortress, Nagy, Rice, Adkins
Nays:
Abstain:

Motion carried.

L. Letter of Agreement - Payment of Days to HPEA Sick Bank (Action Item)
Moved by Baldwin, supported by Noth, that the Board of Education approve the Payment of Days to HPEA Sick Bank, as
presented.
Discussion
Roll Call Vote

Yeas: Baldwin, Noth, Fortress, Nagy, Rice, Adkins
Nays:
Abstain:

Motion carried.

M. Letter of Agreement - Summer Program 2022, 2023 & 2024 (Action Item)
Moved by Baldwin, supported by Noth, that the Board of Education approve the Summer Program 2022, 2023 & 2024, as
presented.
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Discussion
Roll Call Vote

Yeas: Baldwin, Noth, Fortress, Nagy, Rice, Adkins
Nays:
Abstain:

Motion carried.

N. Letter of Agreement - Teacher Choice Professional Development (Action Item)
Moved by Baldwin, supported by Noth,, that the Board of Education approve the Teacher Choice Professional Development,
as presented.

Discussion
Roll Call Vote

Yeas: Baldwin, Noth, Fortress, Nagy, Rice, Adkins
Nays:
Abstain:

Motion carried.

O. Letter of Agreement - United Oaks Grant Funds (Action Item)
Moved by Baldwin, supported by Rice, that the Board of Education approve the United Oaks Grant Funds, as
presented.

Discussion
Roll Call Vote

Yeas: Baldwin, Rice, Fortress, Nagy, Noth, Adkins
Nays:
Abstain:

Motion carried/failed

P. Letter of Agreement - Welcome Back Proud Michigan Educator (Action Item)
Moved by Baldwin, supported by Nagy, that the Board of Education approve the Welcome Back Proud Michigan Educator, as
presented.

Discussion
Roll Call Vote

Yeas: Baldwin, Nagy, Fortress, Noth, Rice, Adkins
Nays:
Abstain:

Motion carried.

Q. Letter of Agreement - Healthy Communities Coalition Grant 2022-23 (Action Item)
Moved by Baldwin, supported by Nagy, that the Board of Education approve the Healthy Communities Coalition Grant
2022-23, as presented.
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Discussion
Roll Call Vote

Yeas: Baldwin, Fortress, Nagy, Noth, Rice, Adkins
Nays:
Abstain:

Motion carried.

R. Letter of Agreement - Covid Leave 2022 (Action Item)
Moved by Nagy, supported by Baldwin, that the Board of Education approve the LOA for Covid Leave 2022, as presented.

Discussion
Roll Call Vote

Yeas: Nagy, Baldwin, Fortress, Nagy, Noth, Rice, Adkins
Nays:
Abstain:

Motion carried.

S. Letter of Agreement - Christopher Benedetto Retroactive Pay (Action Item)
Moved by Nagy, supported by Baldwin, that the Board of Education approve the LOA for Christopher Benedetto’s
Retroactive Pay, as presented.

Discussion
Roll Call Vote

Yeas: Nagy, Baldwin, Fortress, Nagy, Noth, Rice, Adkins
Nays:
Abstain:

Motion carried.

T. Letter of Agreement - Uncertified Bargaining Unit Members (Action Item)
Moved by Baldwin, supported by Nagy, that the Board of Education approve the LOA for Uncertified Bargaining Unit
Members, as presented.

Discussion
Roll Call Vote

Yeas: Baldwin, Nagy, Fortress, Noth, Rice, Adkins
Nays:
Abstain:

Motion carried.

U. Letter of Agreement - Mitchell Dance Grievance (Action Item)
Moved by Noth, supported by Rice, that the Board of Education approve the LOA for Mitchell Dance Grievance, as
presented.

Discussion
Roll Call Vote

Yeas: Noth, Rice, Baldwin, Fortress, Nagy, Adkins
Nays:
Abstain:

Motion carried.
6
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V. Letter of Agreement - Ancillary Staff Outside Experience Credit (Action Item)
Moved by Noth, supported by Baldwin, that the Board of Education approve the LOA for Uncertified Bargaining Unit
Members, as presented.

Discussion
Roll Call Vote

Yeas: Noth, Baldwin, Fortress, Nagy, Rice, Adkins
Nays:
Abstain:

Motion carried.

SUPERINTENDENT REPORT
A. MSBO Business Manager Academy (Informational Item)

Dr Kruppe shared with the Board of Education that Mr. Imran Mirza has completed his MSBO
Business Office

B. School Board Training (Informational Item)
Dr Kruppe made suggestions on different sessions for School Board Training with the new Board
Members

C. Attendance (Informational Item)

REQUESTS FOR FUTURE AGENDA ITEMS
CALENDAR DATES
PUBLIC COMMENT

BOARD MEMBER AND ADMINISTRATION COMMENTS
Rick Nagy, Trustee - Congrats to the new Board members and Bev. Thank you everyone for

being here and have a great Thanksgiving everyone!

Melissa Baldwin, Board Vice President - Thanks to all the students who came out. To the high school who spoke on a
sensitive issue, I commend you because that is not easy. Congrats to Debbie,
Monica and Bev. Band and Volleyball did great, its so exciting to see. Happy
Thanksgiving everyone! Oh, and the play was great! If you can come out and
support the next one.

Dawn Rice, Board Trustee - Thank you, I appreciate everyone! Happy Thanksgiving!

Rachel Noth, Board Trustee - Great feedback! I am so pleased we are following policies. Just some
reminders, the Tree Lighting is next Tuesday and the Choir and Band will be
attending. Congratulations to Debbie, Monica and Bev. I just hope now that
the election is over, everyone can keep the kiddos at heart. Happy
Thanksgiving everyone!
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Heidi Fortress, Board Treasurer - It was great to hear about the scholarship, I hope we can bring her to a
meeting to recognize that. I would love to sponsor a couple kids for some of
the NHS events. Happy Thanksgiving!

Dr. Amy Kruppe, Superintendent - The Tree Lighting begins at 6pm and we will be doing a Boot & Shoe Drive.
Donations can be brought here to Ford, to the Library and also to the Tree
Lighting. Community Engagement will have crafts for the kids to make
during the event. Also, Ferndale opened up a story walk at Martin Road
Park. I was invited to participate and it was a great event as we work towards
strengthening our relationship with the city of Ferndale.

Laura Adkins, Board President - Yes, Community Engagement will be at the Tree Lighting. We will also be
doing a Resource Fair, and the Senior Concert. Its always so great having the
kids here! Congratulations to Debbie, Monica and Bev. I appreciate the
update on training, there are a lot of great activities. I’m hoping the
auditorium proposal will be coming soon and I suggest the new board really
considers working on their social media policy in the coming year. Happy
Thanksgiving everyone!

ADJOURNMENT

Moved and supported that the meeting be adjourned at 8:42 pm

Unanimous Approval.
Respectfully Submitted,

Beverly Hinton, Secretary
Hazel Park Board of Education
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Unofficial

SCHOOL DISTRICT OF THE
CITY OF HAZEL PARK

COUNTY OF OAKLAND AND STATE OF MICHIGAN
SPECIAL MEETING

CALL TO ORDER
The Special Meeting of the Hazel Park Board of Education was held on December 5, 2022 and was called to
order by President Adkins at 6:34 PM.

ROLL CALL
Members Present:  Adkins, Baldwin, Hinton, Nagy, Noth
Members Absent:   Fortress, Rice
Others Present:      Kruppe

APPROVAL OF THE AGENDA (Action Item)
Moved by Baldwin, supported by Hinton, that the Board of Education approve the agenda as written.

Discussion
Roll Call Vote

Yeas Baldwin, Hinton, Nagy, Noth, Adkins
Nays:

Motion carried.

PUBLIC COMMENT - None
BOARD ROUND TABLE
CLOSED SESSION

A. Motion to recess into closed session for Superintendent evaluation pursuant to Section 8(a) of the Open Meetings
Act.
Moved by Baldwin, supported by Hinton, to recess into closed session for Superintendent evaluation pursuant to

Section 8(a) of the Open Meetings Act.
Discussion
Roll Call Vote:

Yeas: Baldwin, Hinton, Nagy, Noth, Adkins
Nays:

Motion carried.

President Adkins called the meeting back to order at 7:39pm.
Board Members and Administration Comments

Moved and supported that the meeting be adjourned at  7:51 p.m.
Unanimous Approval.

Respectfully Submitted,

Beverly Hinton, Secretary
Hazel Park Board of Education11
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To: Hazel Park Board of Education

From: Dr. Amy Kruppe, Superintendent

Subject: Personnel Recommendations Report

Date: December 12, 2022
____________________________________________________________________________________________

Please see the personnel actions as indicated on the Hazel Park Board of Education Personnel Recommendations report
for the December 12, 2022 Board of Education regular meeting.  The packet also includes supporting documentation.

Goal Statement - Resources
The Hazel Park School District will maximize its resources to assure high quality education by fostering financial
stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Recommendation
That the Board of Education approve the Personnel Recommendations as presented.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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December 2022 Pre Con Pre-Conference_Approval Request Hazel Park School District

NAME EVENT DATES OF EVENT LOCATION ESTIMATED COST
IN STATE (Includes Sub)

Megan Burr Curriculum Writing Team 11/30/22 Board Office $0.00
Lori Bullis Understanding and Managing Suicide in the School 12/16/22 Oakland Schools $15.00

Christopher Benedetto MDE Woodworking Standards Revision for Perkins V 12/922 - 12/10/22 Bay City $259.10
Beverly Blair CSE's National Sex Education Conference 12/13/22 - 12/15/22 Online $345.00

Carly Elia ECSE 3rd Annual ECSE Childhood Conference 12/2/22 Oakland Schools $15.00

Dana Miller ECSE 3rd Annual ECSE Childhood Conference 12/2/22 Oakland Schools $15.00
Mark Fairbrother Media Teqacher Symposium 12/2/22 Troy, MI $141.60
Deanna Kulczycki PBIS For Students with Autism 12/1/22 & 12/8/22 Virtual $0.00

Darcy Platt Curriculum Writing Team 11/30/22 Board Office $0.00
Erika Resh Curriculum Writing Team 11/30/22 Board Office $0.00

Carla Postell Equity and Social Justice Seminar 12/7/22 Virtual $150.00
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The School District of the City of           
Hazel Park

Of Oakland County

Proposed Budget 

July 1, 2022-June 30, 2023
APPROPRIATION ACT

Budget Presentatoin 
Board of Education Adoption

December 12, 2022
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2022-2023 2022-2023
Original Proposed

2020-2021 2021-2022 Budget Amendment
Actual Actual 6/6/2022 12/9/2022

Local $5,528,632  $5,710,889 $5,693,389 $5,761,569  

State 28,112,704 29,254,323 28,907,259 32,481,402
 

Federal 4,285,393 7,625,204 7,653,087 4,668,228

Other Transactions 2,441,743 2,511,584 2,430,209 2,501,280

$40,368,472 $45,102,000 $44,683,944 $45,412,479

GENERAL FUND REVENUE
BUDGET

July 1, 2022-June 30, 2023
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2022-2023 2022-2023
Original Proposed

2020-2021 2021-2022 Budget Amendment
Actual Actual 6/6/2022 12/9/2022

INSTRUCTION

Basic Programs $17,423,567 $19,018,480 $20,081,570 $19,906,278
Added Needs 6,971,562 7,910,625 9,091,790 9,469,621

TOTAL INSTRUCTION $24,395,128 $26,929,105 $29,173,360 $29,375,899

SUPPORT SERVICES

Pupil $2,243,427 $2,846,050 $3,373,023 $3,242,329
Instructional Staff 1,580,080 2,368,670 2,286,192 3,356,491
General Administration 644,770 757,674 727,389 788,039
School Administration 1,888,577 2,061,177 2,093,556 2,028,550
Business 790,879 680,521 720,526 839,654
Operation & Maintenance 6,078,882 5,268,235 5,459,796 4,544,457
Transportation 346,225 375,662 305,510 313,093
Central 1,162,113 2,184,853 1,463,268 1,403,555
Other 417,830 512,787 446,886 481,560

TOTAL SUPPORT SERVICES $15,152,783 $17,055,629 $16,876,146 $16,997,728

Community Services $72,499 $163,471 $335,758 $340,227
Debt Service 33,000 33,000 33,000 33,000
Payments to Subgrantee 201,641 266,665 266,665 342,062

TOTAL OTHER $307,141 $463,136 $635,423 $715,289

GRAND TOTAL $39,855,052 $44,447,870 $46,684,929 $47,088,916

OTHER FIN. SOURCES (USES)
Transfers In $1,653,914 $2,014,511 $1,819,040 $2,039,797
Transfers Out (290,713) (292,088) (293,388) (292,088)

TOTAL OTHER FIN. SOURCES (USES) $1,363,201 $1,722,423 $1,525,652 $1,747,709

Excess (Deficit) $1,876,621 $2,376,553 ($475,333) $71,272

Beginning Fund Balance 1,615,439 3,492,060 5,868,613 5,868,613

Ending Fund Balance $3,492,060 $5,868,613 $5,393,280 $5,939,885
     As % of Total  Expenses 8.76% 13.20% 11.55% 12.61%

July 1, 2022-June 30, 2023
BUDGET

GENERAL FUND EXPENDITURES
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      RESOLVED, that this resolution shall be the GENERAL FUND Appropriation Act of The School District
of the City of Hazel Park for the fiscal year 2022-2023.  A resolution to make appropriations: and to provide
for the disposition of all income received by The School District of the City of Hazel Park.

     BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance
estimated to be available for appropriations in the GENERAL FUND of The School District of the City
of Hazel Park for fiscal year 2022-2023, be adopted as follows:

REVENUE

Local 5,761,569
State 32,481,402
Federal 4,668,228
Other Transaction 2,501,280

Total Revenue $45,412,479

Fund Balance as of June 30, 2022 5,868,613

Fund Balance Available to Appropriate 5,868,613

TOTAL APPROPRIATED FOR GENERAL FUND $51,281,092

RESOLUTION FOR ADOPTION BY
THE BOARD OF EDUCATION OF THE SCHOOL DISTRICT OF THE CITY OF HAZEL PARK

2022-2023 BUDGET Amendment #1
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     BE IT FURTHER RESOLVED, that $45,341,207 in the GENERAL FUND is hereby
appropriated in the amounts and for the purposes set forth below

     FURTHER RESOLVED, that no Board of Education member or employee of the 
school district shall expend any funds or obligate the expenditure of any funds except
pursuant to the Appropriation Act as Adopted by the Board of Education.

EXPENDITURES

Instruction:

Basic Programs 19,906,278
Added Needs 9,469,621

Support Services:

Pupil 3,242,329
Instructional Staff 3,356,491
General Administration 788,039
School Administration 2,028,550
Business 839,654
Operation & Maintenance 4,544,457
Transportation 313,093
Central 1,403,555
Other 481,560

Community Services 340,227

Outgoing Transfers & Other Transactions (1,747,709)

Debt Service and Subgrantee Payments 375,062

TOTAL APPROPRIATED - GENERAL FUND 45,341,207$            

Estimated Fund Balance June 30, 2021 5,939,885$              

FURTHER BE IT RESOLVED, that the revenue from the levy of 18 mills on non-homestead 
property (with Commercial Personal Property being exempted from 12 of these 18 mills) be 
used to pay wages, fringe benefits, purchased services, supplies and materials, capital outlay, 
and for transfers to other funds or governmental entities (O.C.I.S.D.).
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To: Hazel Park Board of Education

From: Jason Zirnis, Assistant Superintendent of Business and Operations

Subject: Cafeteria and Servery

Date: 12/8/2022
____________________________________________________________________________________________

Funding:
Food Service and Sinking Fund

Attached is the recommendation letter from TMP Architecture resulting from the RFP for the HS Cafeteria and Servery
work. There was one bid that came in significantly over the project estimate.  At this time based on the funds available in
the Food Service Fund and Sinking Fund I am recommending the project be delayed and rebid in the summer of 2023 for
the summer of 2024 with the hope the cost for undertaking the projects comes down or there is more bids to validate that
the price is competitive.  Currently the Food Service Fund has a Fund Balance of  $515,000, this is projected to rise by the
fiscal year end to just under $700,000 which would place a significant amount of pressure on the Sinking Fund to cover
the residual costs of the project.  Waiting a year would allow the Food Service Fund to grow to just under $900,000 and be
able to cover most of the allowable costs at the current pricing.

A second option would be to eliminate the window and courtyard work (egress related) at a cost of approximately
$200,000 but it would place a substantial amount of pressure on the sinking fund to cover the remaining project costs.

Funding Source:    Sinking Fund and Capital Projects Fund

Resources: The Hazel Park School District will maximize its resources to assure high quality education by fostering
financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Recommendation
That the Board of Education approves the deferral and rebid of the Cafeteria and Servery 1 year.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_________________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Hazel Park Board of Education

From: Jason Zirnis, Assistant Superintendent of Business and Operations

Subject: Natatorium Renovation

Date: 12/8/2022
____________________________________________________________________________________________

Funding:
General Fund

Attached is the recommendation letter from Partner’s In Architecture (PIA) resulting from the RFP for the Natatorium

Summary of current work completed:

1. Board Approval for the following items Overage for asbestos remediation on the work in the bathrooms and the
insulation of the pipes, with other minor drain and pipe change orders - $24,948 in the locker room areas.

2. Approval of the new Colorado Time keeping system $62,192 (see attached specifications)
3. Approval of the new scoreboard, $68,437
4. Approval of the UV Water Disinfection System $40,500 (on RFP as an alternate #1)

Total cost of the project changes is  $196,077
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When looking at the pool and the total project that we are undertaking, the additions outlined above are going to enhance
the overall functionality of the pool for our students, athletes and competitors. When we started this project we wanted to
end with a natatorium that is State of the art and will stand on its own for years to come.

Funding Source:    Sinking Fund and Capital Projects Fund

Resources: The Hazel Park School District will maximize its resources to assure high quality education by fostering
financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Recommendation
That the Board of Education approves the spending of $196,077 for the Natatorium Renovations

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_________________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Hazel Park Board of Education
From: Amy Kruppe, Superintendent

Jason Zirnis, Assistant Superintendent of Business and Operations
Subject: Concrete and Door Work
Date: 12/8/2022
____________________________________________________________________________________________
Funding Source:
General Fund

During the last few weeks Maintenance has identified several doors that need replacing. Instead of replacing the locations
with double doors we are recommending placing a single regular door at the Webb location and a large door at Ford to
receive pallets into the building.  Both of these projects required some concrete and block work for the footing and
reduction of the building opening.  The concrete contractor, since he was on site, was able to provide a discount to provide
other concrete work and several jobs were identified to complete.

Webb Door and concrete block work - $7,872 (remove existing door and replace door)
Ford Door and block work - $11,603 (remove existing door and replace door)
Edison sidewalk work - $5,300 (remove and replace sidewalk with grade to remove snow)

Total cost $24,775

Strategic Goal Alignment
● Resources: The Hazel Park School District will maximize its resources to assure high quality education by

fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Recommendation
We are asking the Board to approve the door and concrete work for a total cost of $24,775.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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PBIS/ SEL UPDATE 
Fall/Winter  2022

Board Presentation: December 12, 2022
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PBIS & SEL - DISTRICT LEADERSHIP TEAMS

PBIS DISTRICT TEAM MEMBERS: 

● Dr. Michelle Krause, Principal - Edison 
● Katherine Byerly, Social Worker-Edison
● Karen Tylenda, Psychologist- Edison
● Debbie Dimas, Principal- Hoover
● Corrie Nastasi, Principal- Webb
● Corrie Chansler, Supervisor of Student Services

SEL DISTRICT TEAM:
● Dr. Amy Kruppe
● Dr. Stephanie Dulmage
● Corrie Chansler
● Dr. Michelle Krause
● Karen Tylenda
● Katherine Byerly
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PBIS ACCOMPLISHMENTS - December 2022

● 100 PERCENT of schools have implemented Tier 1 and Tier 2.
● 100 Percent of schools have a PBIS Coach and designated building 

leadership team.
● Building coaches meet monthly as a group to discuss roadblocks and problem 

solve
● Building teams meet at least monthly to review data and identify students 

needing more intensive interventions.
● We have completed 2 District and 2 Building Data reviews which guide future 

planning.
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School Climate Survey Results Fall 2022
Multi-Year ComparisoN
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Webb Elementary
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United Oaks Elementary
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Hoover Elementary
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Edison: Middle and High School
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Advantage
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Hazel Park Junior High
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Hazel Park High School
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DISTRICT-LEVEL BEHAVIOR TRENDS: 
AREAS OF ACTION
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EDISON
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WEBB
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HOOVER
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UNITED OAKS
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HPJH
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HPHS
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ADVANTAGE
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Social Emotional Learning(SEL)

● TRAILS Tier 1 Instruction is being implemented in every building

● 2 Individuals have been training as TRAILS Tier 2 Coaches and will begin training and Coaching 
Building Mental Health Professionals in January 2023

● The first administration of SAEBRS(Social, Academic, and Emotional Behavior Risk Screener ) took place in 
October
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QUESTIONS
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BOARD OF EDUCATION - SCHOOL OF CHOICE RESOLUTION

WHEREAS, the Hazel Park School District desires to make its schools, grades, and special programs
available for enrollment by nonresident students residing within the Oakland School Intermediate School
District and its contiguous and non-contiguous Intermediate School Districts to the extent permitted by
law, and to count the same in membership pursuant to Section 105 and Section 105c of the State School
Aid Act (MCL 388.1705 and 388.1705c), otherwise known as the Schools of Choice legislation for the
upcoming 2023-2024 school year;

THEREFORE, BE IT RESOLVED, that the Hazel Park School District shall make such all of its schools,
grades, and special programs available for enrollment by nonresident students residing within the
Oakland Schools Intermediate School District and its contiguous and non contiguous intermediate School
Districts to the extent permitted by law, and count such pupils in membership pursuant to Section 105
and Section 105c of the State School Aid Act (MCL 388.1705 and 388.1705c), otherwise known as the
Schools of Choice legislation for the upcoming 2023-2024 school year.

IT IS FURTHER RESOLVED, that the School District, through its Administration, will comply with all of
the requirements set forth in MCL 388.1705 and 388.705c for participation in School of Choice.

RESOLUTION DECLARED ADOPTED. December 12, 2022

______________________________________________________

Laura Adkins, President of Hazel Park Schools Board of Education

______________________________________________________

Melissa Baldwin, Vice President of Hazel park Schools Board of Education

_____________________________________________________

Amy Kruppe, Ed. D., Superintendent of Hazel Park Schools
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Hazel Park City School District
Enrollment Analysis
Effective Date: 12/13/2021
Printed: 12/12/2022 10:52 AM

School (All)

Count of Student Grade
School Code Track -2 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 EA PH Grand Total

01611 21/22 INVEST 58 80 75 68 281
01611 Total 58 80 75 68 281

01616 21/22 HIGH SCHOOL 140 161 127 114 542
01616 Total 140 161 127 114 542

01753 21/22 HOOVER 47 52 41 42 43 43 268
21/22 HOOVER ELEM VVA 1 2 3 2 4 3 15

01753 Total 48 54 44 44 47 46 283
02176 21/22 MICH CYBER ACD 91 79 95 79 344

02176 Total 91 79 95 79 344
02399 21/22 ALL YR JARDON 2 2 1 1 2 1 1 1 2 6 19

21/22 JARDON 47 47
02399 Total 2 2 1 1 2 1 1 1 2 53 66

02954 21/22 VIKING VIRTUAL 10 15 37 70 132
02954 Total 10 15 37 70 132

04159 21/22 EDISON E 1 1 2 3 7
21/22 EDISON H 7 5 10 5 27
21/22 EDISON J 5 2 7 14
21/22 EDISON PH 4 4

04159 Total 1 1 2 3 5 2 7 7 5 10 5 4 52
04259 21/22 UNITED OAKS 74 47 52 46 53 51 323

21/22 UNITED OAKS ELEM VVA 1 1 1 4 5 12
04259 Total 75 48 52 47 57 56 335

04422 21/22 WEBSTER CHILDHD 14 69 83
21/22 WEBSTER ECSE/EA 5 5 1 1 1 1 22 36

04422 Total 19 74 1 1 1 1 22 119
07829 21/22 ADVANTAGE 1 4 2 6 12 52 77

21/22 ADVANTAGE E 1 1
21/22 ADVANTAGE VVA 2 7 28 120 157

07829 Total 1 1 4 4 13 40 172 235
09372 21/22 JHS VVA 4 14 14 32

21/22 JUNIOR HIGH 140 137 146 423
09372 Total 144 151 160 455

09429 21/22 WEBB 56 59 57 42 50 45 309
21/22 WEBB ELEM VVA 3 6 2 5 1 17

09429 Total 56 62 63 44 55 46 326
Grand Total 19 74 181 164 162 136 162 154 152 155 172 312 353 387 508 22 57 3170
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fundraising approval 2022-2023

Sponsors 
Name Organization 

Type of 
Fundraiser Purpose

Beginning 
Date

Princpal/Athlet
ic Director 
Approved

Superintenden
t Approved Board Shared

Amount 
Raised

Confirm 
Deposit Verified by:

Hazel Park 
Dance Team

HPHS Athletic 
Boosters

Concessions at 
Dance Comp

To raise funds 
for HP Dance 
Teams 12/3/22 Yes Yes 12/12/22

HPHS Drama 
Club

HPHS Athletic 
Boosters

Concessions at 
School Play

To raise funds 
for Drama Club 11/10/22 Yes Yes 12/12/22

Danielle August Hoover PTA Bake Sale

Fundraiser for 
student/staff 
events 10/6/2022 Yes 12/12/22

Danielle August Hoover PTA Boo Grams

Fundraiser for 
student/staff 
events 10/6/2022 Yes 12/12/22

Danielle August Hoover PTA

Concessions 
During Movie 
Night (water, 
popcorn)

Fundraiser for 
student/staff 
events 10/6/2022 Yes 12/12/22

United Oaks 
Elementary

United Oaks 
PTA Penny Wars

Raise funds for 
PTA-led events 
& activities 11/1/2022 Yes Yes 12/12/22

United Oaks 
Elementary

United Oaks 
PTA Holiday Catalog

Raise funds for 
PTA-led events 
& activities 11/10/2022 Yes Yes 12/12/22

United Oaks 
Elementary

United Oaks 
PTA

Santa 
shop/Movie 
Night

Raise funds for 
PTA-led events 
& activities 12/08/2022 Yes Yes 12/12/22

United Oaks 
Elementary

United Oaks 
PTA

Valentine's Day 
Carnations

Raise funds for 
PTA-led events 
& activities 01/30/2023 Yes Yes 12/12/22

United Oaks 
Elementary

United Oaks 
PTA

Chocolate 
Fundraiser

Raise funds for 
PTA-led events 
& activities 04/01/2023 Yes Yes 12/12/22

United Oaks 
Elementary

United Oaks 
PTA PTA Carnival

Raise funds for 
PTA-led events 
& activities Yes Yes 12/12/22

Webb 
Elementary 5th grade camp

pizza kits little 
ceesar 5th grade camp 2/8/2023 yes Yes 12/12/22

Hazel Park 
Band Boosters

Hazel Park 
Band Boosters

Catalogue 
cookie dough

Raise funds for 
end of year 
party for all 
band members 11/16/22 Yes 12/12/22

Webb PTA Webb PTA Spiritwear Sale

Give Webb 
families 
opportunity to 
purchase Webb 
spirit wear 11/14/22 Yes Yes 12/12/22

Webb PTA Webb PTA Santa Shop 11/14/22 Yes Yes 12/12/22

120



2022-2023 
Discipline
August to Jan. 

Today’s Learners, Tomorrow’s Leaders
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Discipline per Grade.

Today’s Learners, 
Tomorrow’s Leaders2021-2022 December   

2022-2023 December 
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2022-2023 2021-2022

Today’s Learners, 
Tomorrow’s Leaders

District Discipline by Ethnicity
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Types  of Behavior 

Today’s Learners, 
Tomorrow’s Leaders
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District  Discipline 

Today’s Learners, 
Tomorrow’s Leaders
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Attendance over Discipline

Today’s Learners, 
Tomorrow’s Leaders
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Student Discipline by Other Events

Today’s Learners, 
Tomorrow’s Leaders
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Student Discipline by Day of the week

Today’s Learners, 
Tomorrow’s Leaders
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Administrator Coaching Feedback December 2022 ~~Marion Ginopolis  

 
 
 

 
 
 
 

 
 
 
 
 
; 129
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Administrator Coaching Feedback December 2022 ~~Marion Ginopolis  
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Administrator Coaching Feedback December 2022 ~~Marion Ginopolis  

 

If you have found this coaching experience to be of value, please indicate the benefit and value 

this experience has had for you thus far in your position.  Be specific.  

 
• It is nice to talk to someone with so much experience and that really listens 
• Marion is a neutral party who has a wealth of knowledge and expertise that is much appreciated. 
• Her guidance and tools for evaluations has been extremely beneficial. 
• *weekly goals to focus practice *mentoring in the areas of: communication, leadership, practices and 

procedures *networking resources *problem solving 
• Marion has been a great resource for me to turn to as I navigate through my first experience in 

administration. She is proactive and has great resources and ideas. She is always willing to help and 
always available. She has been so very flexible in working with me as well. Marion has helped guide me 
on how to deal with difficult situations, how to work on developing positive building culture, and 
connected me with others who are in my shoes in the county. I am very pleased that I have the 
opportunity to work with her and hope that this continues. 

• It has been wonderful having Marion as a mentor as I’ve started this new position to discuss ideas and 
challenges with on a regular basis. Thank you! 

• Marion has provided me with thoughtful, relative advice and ideas to support my role. 
• Meeting with Marion has been a pleasure as a new administrator. She provides advice and resources for 

me to consider as a leader at the high school. I enjoy the coaching sessions as she has a ton of 
experience in education. 

• Marion has been great during my transition into this position. I have had some very valuable 
conversations with her and she is a wealth of information. 
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Administrator Coaching Feedback December 2022 ~~Marion Ginopolis  

 

If you have found this coaching experience to be of value, please indicate the benefit and value 

this experience has had for you thus far in your position.  Be specific.  

 
• It is nice to talk to someone with so much experience and that really listens 
• Marion is a neutral party who has a wealth of knowledge and expertise that is much appreciated. 
• Her guidance and tools for evaluations has been extremely beneficial. 
• *weekly goals to focus practice *mentoring in the areas of: communication, leadership, practices and 

procedures *networking resources *problem solving 
• Marion has been a great resource for me to turn to as I navigate through my first experience in 

administration. She is proactive and has great resources and ideas. She is always willing to help and 
always available. She has been so very flexible in working with me as well. Marion has helped guide me 
on how to deal with difficult situations, how to work on developing positive building culture, and 
connected me with others who are in my shoes in the county. I am very pleased that I have the 
opportunity to work with her and hope that this continues. 

• It has been wonderful having Marion as a mentor as I’ve started this new position to discuss ideas and 
challenges with on a regular basis. Thank you! 

• Marion has provided me with thoughtful, relative advice and ideas to support my role. 
• Meeting with Marion has been a pleasure as a new administrator. She provides advice and resources for 

me to consider as a leader at the high school. I enjoy the coaching sessions as she has a ton of 
experience in education. 

• Marion has been great during my transition into this position. I have had some very valuable 
conversations with her and she is a wealth of information. 
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RESOURCES 
 

SURVEY RESULTS 

WORDS OF WISDOM 
“Don’t use yourself as the measuring stick”  

Thank you to those who were able to complete the survey. Below are a few responses to the survey question… 
In the current educational climate (post Covid), what are some areas you might identify as challenges? 

• Staff buy-in to new curriculum. 
• Staff and students feeling safe, making up for loss with our students 
• Complacency amongst staff - the "quiet quitting" concept. 
• Student: academic growth, social/emotional development 
• Truancy 
• Hiring and professional development 
• Staff shortages  
• Many suffered trauma through the pandemic. Being aware of the mental health of students, teachers, 

and staff. Meeting their individual social and emotional needs can be a challenge. 
• SEL for the kids still struggling 

Providing equitable needs to staff and students; Self-Care/Mental-Health of staff and students; 
Acknowledgement of our "new/next normal" versus back to how things were. 
Mental health, poor attendance, apathy 
Student attendance, increase in externalizing and internalizing behaviors/threats, staff burnout 
 

 “GHOST BUSTERS” You call, I’ll respond! 
…facing a challenge, have a question, want to avoid a crisis? 

Contact Marion Ginopolis, Hazel Park Schools Administrative Coach 
marion.ginopolis@myhpsd.org 248-343-2648 

 

 

 

  Five Minutes for Leadership newsletters - Invest 5 Minutes in Your Leadership: Reflect, Energize, Act 
 
Motivating Teachers During Difficult Times 
http://www.toddwhitaker.com/cms/uploads/Motivating_Teachers_During_Difficult_Times.pdf  

What Great Principals Really Do    https://t.e2ma.net/webview/r01yff/6cab15148bed2cb535e0babc52ac7e51   

The Path to the Next Normal in Education   https://t.e2ma.net/webview/rsrdef/ef7696394554f6e4f254aff1d1be442b   

The 5 Levels of Leadership: Which One are You? https://t.e2ma.net/webview/rgas4e/bebbaf5e9fd9c4e78820e71bfa583cff    

Why you lead determines how you lead  https://t.e2ma.net/message/nt1edg/frqaivu  
 
Build Teams that Own Their Roles as Leaders https://t.e2ma.net/message/bkq67f/frqaivu   
 

Podcasts for Leaderful Schools (click this link to access) 
 https://podcast-for-leaderful-schools.simplecast.com/episodes  

September 2022 
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SCHOOL CULTURE 

WORDS OF WISDOM 
“How you say what you say matters” 

https://www.edweek.org/leadership/effective-communication-for-school-leaders 
That’s the driving idea behind this new special report exploring what good  

communication looks like for school leaders. 
 

School culture is the set of norms, values and beliefs, rituals and ceremonies, symbols and stories 
that make up the “persona” of the school. It is the historically transmitted pattern of meaning 
that wields astonishing power in shaping what people think and how they act. ~~Kent D. Peters 
 
Schools can have a healthy culture or a toxic culture…How is culture evidenced?  
 
~~What do you see, hear, and experience in the school? What don’t you see and hear? 
~~What are the clues that reveal the school’s culture? 
~~What behaviors get rewards and status here? Which ones are greeted with reprimands? 
~~Do the adults model the behavior they expect of students? 
~~Who gets to make the decisions? 
~~Do parents experience welcome, suspicion, or rejection when they enter the school? 
 

Is Your School's Culture Toxic or Positive? 
https://www.educationworld.com/a_admin/admin/admin275.shtml 

School Culture: The Hidden Curriculum by Craig Jerald 
https://www.readingrockets.org/article/school-culture-hidden-curriculum 

 “GHOST BUSTERS” You call, I’ll respond! 
…facing a challenge, have a question, want to avoid a crisis? 

Contact Marion Ginopolis, Hazel Park Schools Administrative Coach 
marion.ginopolis@myhpsd.org 248-343-2648 

 

Effective Communication for School Leaders: A Forum  --How school 
and district leaders can motivate staff, make the most of social media, 
and more. Thu., October 13, 2022, 2:00 p.m. - 4:30 p.m. (Free) 
 
 

October 2022 
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RESOURCES 
 

Assess the culture of your school or department 

WORDS OF WISDOM 
“This too shall pass”  

Power Plays of Difficult Employees by TODD C. WHITAKER A three-question litmus test to gauge the 
likely effect of your rules to change bad behavior  
https://www.aasa.org/SchoolAdministratorArticle.aspx?id=9276  
 
Teacher burnout hits record high   
https://theconversation.com/teacher-burnout-hits-record-high-5-essential-reads-185550  
 
NEA survey:  Massive staff shortages in schools leading to educator burnout; alarming number of educators 
indicating they plan to leave profession 
https://www.nea.org/about-nea/media-center/press-releases/nea-survey-massive-staff-shortages-schools-leading-educator  
 
Podcasts for Leaderful Schools (click this link to access) 
 https://podcast-for-leaderful-schools.simplecast.com/episodes  
 
 

 “GHOST BUSTERS” You call, I’ll respond! 
…facing a challenge, have a question, want to avoid a crisis? 

Contact Marion Ginopolis, Hazel Park Schools Administrative Coach 
marion.ginopolis@myhpsd.org 248-343-2648 

 

 

Current and past issues of this newsletter and materials from the Culture presentation (PowerPoint and 
Toxic audio) can be accessed in a folder on the Share Drive titled Admin Coach Ginopolis – Materials 
and Resources.  

 

 
 

• Culture walks refer to the activity of physically going around a workplace and observing concrete 
signs of culture, such as workspace usage, tone of conversations and employee interactions. 

• Informative interviews refer to the process of soliciting feedback from small groups of employees 
about workplace behaviors and patterns they've observed. 

• Surveys refer to written evaluations taken by stakeholders within the organization. 

 
 
 
 
 
 

November 2022 

• Culture walks refer to the activity of physically going around a workplace and observing 
concrete signs of culture, such as workspace usage, tone of conversations and employee 
interactions. 

• Informative interviews refer to the process of soliciting feedback from small groups of 
employees about workplace behaviors and patterns they've observed. 

• Surveys refer to written evaluations taken by stakeholders within the organization. 
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HOLIDAY MESSAGE 

WORDS OF WISDOM 
“You learn something every day…if you pay attention” Ray LeBlond 

As the holiday season is upon us, please accept my best wishes and greetings of the season. This is a 
time to be with family and friends and be thankful for the gifts that we have in our lives.  
 
During this very hectic time of year, it is easy to lose sight of what really matters in life. I hope everyone 
will find some time for themselves to reflect on what is important and to enjoy time with loved ones. 
Additionally, please keep in mind those who are less fortunate or find themselves in difficult 
circumstances. 
 
I wish a Merry Christmas to those who celebrate this blessed day and to everyone a peaceful, joyous 
holiday season. As we begin the New Year, may we continue to work together to meet the challenges 
that lie ahead. With warmest wishes to you and yours, ~~Marion Ginopolis 
 
 

 “GHOST BUSTERS” You call, I’ll respond! 
…facing a challenge, have a question, want to avoid a crisis? 

Contact Marion Ginopolis, Hazel Park Schools Administrative Coach 
marion.ginopolis@myhpsd.org 248-343-2648 

 

 

Reflective thinking requires you to recognize, understand and to define the valuable knowledge and 
experience brought to each new situation, to make the connections based on prior learning and 
experience ('insight'), and bring these to bear in the context of new events. 

Asking open-ended questions (as opposed to closed questions) 
 leads to reflection. 

 
What is the difference between closed and open questions? 

A closed question is simply one that the participant can answer ‘yes’ or ‘no’ or a short answer. An 
open question requires far more detail and invites the person responding to provide information 
into how they feel and what they think about a subject.   
 
Examples 

<closed> Did your staff meeting go well?   
<open> What went well in your staff meeting?  What did not go well? 
<closed> Did you learn anything important when you….? 
<open> What did you learn when you…? 
<closed> Do you expect any push-back from staff when you implement this new policy? 
<open> What push-back do you anticipate from staff when you implement this new policy? 

 
 
 
 
 

December 2022 

ASK THE RIGHT QUESTIONS TO ELICIT REFLECTIVE THINKING 
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