
Agenda
Special Board of Education Meeting

Ford Administration Building
1620 E Elza Avenue

Hazel Park, MI 48030
June 6, 2022

6:30 PM

LOCATION AND FORMAT:  The meeting will be held at the Ford Administration Building, 
1620 E Elza Hazel Park, Michigan.  Members of the public wishing to speak during the public 
comment portion of the meeting may do so in-person.     
 

 CALL TO ORDER
 ROLL CALL
 APPROVAL OF THE AGENDA
 PUBLIC COMMENT
 BOARD ROUND TABLE
 NEW BUSINESS

A. Data Presentation
B. Hanover Presentation
C. Board & Superintendent Goals

 PUBLIC COMMENT
 BOARD MEMBERS AND ADMINISTRATION COMMENTS
 ADJOURNMENT

Any person with a disability who needs accommodation for participation in this meeting should contact the 
Superintendent’s office at (248) 658-5220 at least five (5) days in advance of the meeting to request assistance.

 

All Official minutes of school board meetings are stored and available for inspection in the Ford Administration office 
at the above address.

 
This notice is given in compliance with Act No. 267 of the Public Acts Michigan, 1976
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Data Update:
iReady Reading & Math Diagnostic

End of Year Goal Progress

Board of Education Workshop
June 6, 2022
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Overview and Progress Toward 
End of Year Benchmarking 

Goals
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Framing Our Data Work?
What Information Should We Use and What Actions Should We Take

 To Support Acceleration of Learning?

● i-Ready Diagnostic Data and Fall College Board Assessments 

● Use of Curriculum-Embedded Formative and Summative Assessments

● Analyzing Domain and Subscore Data and Various Student Populations

● Consistent Data Collection and Analysis

● Regular and Targeted Building and District Data Days                     

● Reframing Data Questions From an Assets Lens

● Using Diverse and Multiple Data Sets

● Demographic
● Perceptions
● School Processes
● Student Academic and Non-Academic

 Will Enable our Work?What
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Guiding Questions - Data Analysis and Strategic Actions 
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What questions did we seek to answer?

What is our progress toward the district mid-year goal of increasing the percentage of students scoring on or above grade level by 5%

What are the positive trends? What is present that we can build upon?

What surfaces as areas of focus? What opportunities do you/we have to accelerate positive change for students?

What do we notice about specific student groups?

What actions will or have you taken as a result of this information?

What actions will we take to accelerate learning, positively impact social emotional health, student engagement, and belonging?

What additional questions will we seek to answer moving forward?

What is our progress toward the district mid-year goal of increasing the percentage of students scoring on or above grade level by 10%

What's working and who is it working for? How can we make sure this opportunity is there for all students?

What do we notice when we triangulate multiple sources of data?

What other types of information (data) can we collect to determine root cause and actions?

What is the root cause of the focus areas and how will we respond?
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Strategic Plan Objectives and District/Building Goals
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End of Year Reading Focused Strategic Plan Objectives and District/Building Goals

● Objective M: Provide comprehensive opportunities for staff to increase their understanding and implementation 
of the Essential Literacy Practices, through the Hazel Park Instructional Framework in order to increase the 
percentage of K-8 students scoring on or above grade level in Reading (as measured by the i-Ready diagnostic) 
by 10% by June 2022 (Met goal - Percentage increased 16% to 35% from Fall to Spring)

● Objective N: Increase the number of MTSS teachers in grades K-8 in order to increase the percentage of K-8 
students scoring on or above grade level in reading (as measured by the i-Ready diagnostic) by 10%  by June 
2022 (Met Goal - Reading Mastery Intervention: 1% - 32% from Fall to Spring).

● Objective O: Provide comprehensive opportunities for staff to increase their knowledge, skills, and 
understandings of high-quality math instruction in order to increase the percentage of K-8 students scoring on or 
above grade level in math (as measured by the i-Ready diagnostic) by 10% by June 2022. (Met Goal: Percentage 
increased from 7% to 27% from Fall to Spring?

●
● Objective P:  Increase the number of MTSS teachers in grades K-8, in order to increase the percentage of K-8 

students scoring on or above grade level in math (as measured by the iReady diagnostic) by 10% by June 2022. 
(Met Goal - Connecting Math Concepts Intervention: 0% to 10% from Fall to Spring)
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End of Year Progress Monitoring Measure for Objective M and Objective O

● Increase the percentage of students scoring on or above grade level in reading by 10%.
● Increase the percentage of students scoring on or above grade level in math by 10%
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Content Area Fall Diagnostic Winter Diagnostic Spring Diagnostic

Reading

16% (223)

1,400 Students Assessed

27% (373)

1,391 Students Assessed

35% (489)
19% (267) Mid/Above
16% (222) Early On

1,383 Students Assessed

Math

7% (92)

1,390 Students Assessed

16% (219)

1,378 Students Assessed

27% (377)
13% (180) Mid/Above
14% (197) Early On

1,390 Students Assessed

The outcomes of the Spring 2022 diagnostic indicate that the district has 
exceeded the end of year goal to increase the percentage of K-8 students 
scoring on or above grade level in reading and math by 10%.
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What are some of the positive trends in reading? What is present that we can build upon?

● The percentage of students in grades K-8 scoring early on, mid or above grade level increased from 16% to 27% to 35% 
from Fall to Spring.

○ K-2 increase: 37% to 51%, and 3-5 increase: 25% to 34%

■ 77% of Kindergarten students scored early on, mid or above grade level.
■ The percentage of students in grade 3 scoring early on, mid or above increased from 37% - 46%.
■ The percentage of students in grade 4 scoring early on, mid or above increased from 18% - 31%

● Students in grade K-5, who have received MTSS supported interventions, are showing significant decreases in the 
percentage of students scoring three or more grade levels below or two grade levels below.

○ Reading Mastery Intervention: decrease in two grade levels below from 30% to 12%
                                                  increase in students early on, mid, or above from 20% - 32%

○ Corrective Reading Intervention: decrease three or more grade levels below from 48% - 24%

● The median percent progress toward the typical growth goal in grades K and 3-5 is very close to or exceeded the target of 
100%.

○ Grade K: 99%, Grade 3: 103%, Grade 4: 119%, Grade 5: 117%

● Progress toward typical growth goals in grades K-5 for students scoring mid or above grade level and students scoring two 
or more grade levels below in grades 3-5 is strong. 

● Students in grades K and 3-5 demonstrated high growth reading; 58% of students met their typical growth in grade 4 and 
57% of students met their typical growth in grade 5. 7
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What are some of the positive trends in math? What is present that we can build upon?
● The percentage increase in math (20%) for all students in grades K-5, from Fall to Spring, is the same as the increase in reading (19%). While 

the overall percentage of students showing good proficiency in math is lower than reading, these results demonstrate a positive trend in math.

● The percentage of students in grades K-8 scoring early on, mid or above grade level increased from 7% to 16% to 27% from Fall to 
Spring.

○ Winter to Spring: K to 2 increase: 22% to 39%, 3 to 5 increase: 13% to 26%, and 6 to 8 increase: 12% to 15% 

■ 50% of Kindergarten students scored early on, mid or above grade level.
■ The percentage of students in grade 1 scoring early on, mid or above grade level increased from 14% to 37%.
■ The percentage of students in grade 4 scoring early on, mid or above grade level increased from 12% to 29%
■ The percentage of students in grade 8 scoring early on, mid or above grade level increased from 13% to 17%

● Students receiving special education services who scored early on, mid, or above grade level increased from 7% to 12% Winter to Spring.

● Students in grade K-5, who have received MTSS supported interventions, are showing significant decreases in the percentage of 
students scoring three or more grade levels below or two grade levels below.

○ Connecting Math Concepts: decrease in three or more grade levels below from 19% to 9%
                                                                        decrease in two grade levels below from 33% to 25%

                                              increase in students early on, mid, or above from 6% - 10%

● The median percent progress toward meeting the typical growth goal in grade 5 exceeded the target at 116%.

● Students in grades 5 demonstrated high growth in math and 57% met their typical growth goal and 30% of Kindergarten students 
stretch growth goal.

● Students in grades 6-8 demonstrated somewhat higher growth in math; 42% of students met their typical growth goal.
8
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Percentage of Graduates - 2022

School Total Graduates Total Seniors Percentage of Graduates
During 2021-2022

Advantage 7
25

28 (4th Year)
115

25%
22%

HPHS 75 85 88%

VVA
*may have 51 graduates; not confirmed

37 51 72%

INVEST 42 45 93%

Michigan Cyber 
Academy

26 67 39%

The numbers displayed are the raw number of students that graduated to 
date. These numbers may included 5th and 6th years. Therefore the final 
graduation rate may differ from these percentages. Additionally, we may 
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Spring i-Ready Reading & Math Diagnostic
District and Building Outcomes

Grade Level Proficiency and Progress 
Toward Mid Year Goals

The data contained in the presentation is based on data from mid-October for the 
Fall assessment, as of February 1, 2022 for the Winter assessment, and as of June 1, 

2022 for the Spring.  

Small numbers of students take the diagnostic after the reporting period to ensure 
that we have accurate information to determine student needs and provide a 

baseline for personalized instruction.
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District Reading Diagnostic - Spring 2022
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Student Group: Grade
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Student Group: Grade
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Student Group: Grade
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Demographic Group: Race

16



Demographic Group: Gender
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Demographic Group: Special Education
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Subgroup: Viking Virtual Students
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District Math Diagnostic - Winter 2022
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Student Group: Grade
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Subgroup: Grade
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Student Group: Grade
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Demographic Group: Race
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Demographic Group: Gender

25



Demographic Group: Special Education
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Demographic Group: Viking Virtual Students
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State Requirement: 2021-2022 Benchmark Reporting 

a) Under section 104a of the State School Code Act of 1979, by not later than the first meeting of 
the board that occurs in February of 2022 and by not later than the last day of the 2021-2022 school 
year, the district superintendent or chief administrator of the district, as applicable, shall present 
both of the following at a public meeting of the board: 

● (i) Subject to state and federal privacy laws, the results from benchmark assessments and 
local benchmark assessments, as applicable, administered under section 104a. 

● (ii) For each school operated by the district, each school’s progress toward meeting the 
educational goals described in subdivision (d). 

○ (b) The district shall ensure that the information presented under subdivision (a) is 
disaggregated by grade level, by student demographics, and by the mode of instruction 
received by the pupils to which the information applies. 

○ (c) The information presented under subdivision (a) must also be compiled into a report 
that the district shall make available through the transparency reporting link located on 
the district’s website

● Mid and End of Year Progress - Benchmark Assessment Report

28

https://docs.google.com/document/d/1c_9cewK6AkOks_lEdgQthAszaGOjSqkUqHtzxFt_T1w/edit?usp=sharing


i-Ready Reading and Math Diagnostic
District Outcomes by MTSS 

Interventions & After School Tutoring

Grade Level Proficiency 
29



Student Group: MTSS Supported Students (K-5)
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Student Groups: MTSS Supported Students
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Subgroup: MTSS Supported Students (6-8)

The students receiving support from the math MTSS teacher at HPJH has been utilizing the 
Connecting Math Concepts intervention for approximately 8 weeks. Due to the short time span, 
the data has not be aggregated with the K-5 results.

In this short time span, students have shown significant progress toward meeting, and in many 
cases, exceeding targets for typical and stretch growth. In some cases, students demonstrated 
a grade level change in addition to the positive growth.
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Subgroup: MTSS Supported Students (K-5)
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Hoover: MTSS Supported Students (K-5) - Reading

Content Area Median Progress 
Toward Typical 
Growth

Met Typical Growth 
Goal

Median Progress 
Toward Stretch 
Growth

Met Stretch Growth 
Goal

Reading 118% 60% 82% 10%

Content Area Median Progress 
Toward Typical Growth

Met Typical Growth 
Goal

Median Progress 
Toward Stretch Growth

Met Stretch 
Growth Goal

One Grade Level 
Below

107% 50% 79% 13%

Two Or More Grade 
Levels Below

118% 60% 82% 10%
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Hoover: MTSS Supported Students (K-5) - Math

Content Area Median Progress 
Toward Typical 
Growth

Met Typical Growth 
Goal

Median Progress 
Toward Stretch 
Growth

Met Stretch Growth 
Goal

Math 131% 70% 90% 30%

Content Area Median Progress 
Toward Typical Growth

Met Typical Growth 
Goal

Median Progress 
Toward Stretch Growth

Met Stretch 
Growth Goal

One Grade Level 
Below

103% 60% 81% 40%

Two Or More Grade 
Levels Below

153% 80% 96% 20%
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Intervention: MTSS- Progress Toward Typical and Stretch Growth - Examples

Content Area Median Progress 
Toward Typical Growth

Met Typical Growth 
Goal

Median Progress 
Toward Stretch 
Growth

Met Stretch 
Growth Goal

Group 1 RM 139% 60% 75%

Group 2 RM 114% 60% 84% 40%

Group 3 CRD 232% 100% 99% 50%

Group 4 CRD 135% 60% 75% 40%

Group 5 CMC 143% 67% 78%

Group 6 CMS 147% 80% 121% 80%

Due to the small number of students in each group, generic 
names/numbers have been assigned.
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Intervention: After-School Tutoring - Progress Toward Typical and Stretch Growth

Content Area Median Progress 
Toward Typical Growth

Met Typical 
Growth Goal

Median Progress 
Toward Stretch 
Growth

Met Stretch 
Growth Goal

UO Group 1 Reading 116% 60% 85% 40%

UO  Group 2 Math 126% 60% 79% 40%

UO Group 3 Math 135% 57% 70%

UO Group 4 Math 167% 100% 86% 29%

UO Group 5 MATH 163% 83% 102% 83%

Due to the small number of students in each group, generic names/numbers 
have been assigned.
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i-Ready Reading and Math Diagnostic
District Outcomes 

Student Growth Outcomes
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Median Progress Toward Annual Typical and/or Stretch Growth - Reading Goal
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Median Progress Toward Typical Reading Growth Goals by Baseline Placement Levels

For students in each placement level, the number displayed represents the median progress 
toward the typical growth goal goal from Fall to Spring. Progress toward typical growth should 
be at or near 100%. 
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iReady Reading Quadrant Report - Growth and Proficiency

FourthFifth Fourth

Third Kindergarten
FirstSecond

Seventh

Eighth

Sixth

Low Proficiency 
High Growth

Low Growth
Low Proficiency

High Proficiency 
High Growth

High Proficiency 
Low Growth
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Progress Toward Annual Typical and/or Stretch Growth Math Goal
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For students in each placement level, the number displayed represents the median progress 
toward the typical growth goal goal from Fall to Spring. Progress toward typical growth should 
be at or near 100%. 

Median Progress Toward Typical Math Growth Goals by Baseline Placement Levels
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iReady Math Quadrant Report - Growth and Proficiency

Low Proficiency; 
High Growth

Low Growth; 
Low Proficiency

High Proficiency 
High Growth

High Proficiency; 
Low Growth

Fifth

First

Kindergarten

Second

Third
Fourth

Eighth
Seventh

Sixth
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District Outcomes, Trends, and 
Comparison Data 45



i-Ready Reading Diagnostic Spring 2022 - Comparison Michigan & National Distributions
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i-Ready Reading Diagnostic Spring 2022 - Comparison Michigan & National Distributions
Grades K-2
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i-Ready Reading Diagnostic Spring 2022 - Comparison Michigan & National Distributions
Grades 3 - 5
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i-Ready Reading Diagnostic Spring 2022 - Comparison Michigan & National Distributions
Grades 6-8
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i-Ready  Math Diagnostic Spring 2022 - Comparison Michigan & National Distributions
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i-Ready Math Diagnostic Spring 2022 - Comparison Michigan & National Distributions
Grades K-2
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i-Ready Math Diagnostic Spring 2022 - Comparison Michigan & National Distributions
Grades 3-5
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i-Ready Math Diagnostic Spring 2022 - Comparison Michigan & National Distributions
Grades 3-5
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Acceleration of learning in all reading domains with a specific focus on 
● Phonics 
● Vocabulary
● Comprehension of literature & informational text

Grade level reading proficiency for the following student groups:
● Grades 6 - 8
● Male
● Black or African American 
● English Language Learners
● Special Education

Math proficiency continues to be an area of need for the majority of students in grades K-8 with a specific focus on the 
following student groups. However, growth, especially in grades 3-5 was more significant than in the past

● Black or African American
● Grades 6 - 8
● English Language Learners
● Special Education
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What surfaces as areas of focus? 
What do we notice about specific student groups?

Based on the Winter diagnostic 
and other data sources, growth 

in some of these areas, for 
some students, has been 

achieved. 

However, these are long-term 
areas of focus that we need to 

stay laser-focused on for lasting 
positive change.
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What actions have we taken that have had a positive impact on student 
learning and academic success?

● Targeted instructional coaching

● After-school tutoring

● K-5 MTSS model

● Increased focus on foundational skills in grades K-5

● Systemic and systematic focus on instruction and consistency in PL and coaching in Grades 
K-5 across all schools

● Increased focus on SEL and re-engagement with PBIS
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What actions  or changes will we take to accelerate learning, positively impact 
social emotional health, student engagement, and belonging?

● Deeper analysis of data across multiple student groups and data sources; especially the SEL and 
DEI data

● Analysis of i-Ready results to determine the impact of strategies and interventions on proficiency 
and growth

● Continued focus on instruction in grades K-8 in both reading and math

● Curriculum and instructional revisions that include a revision of the instructional reading 
framework in grades K-5

● Expand implementation of direct instruction interventions for MTSS support students in grades 
6-8; Potential redesign of instructional model for success classes at HPJH

● Develop very specific, measurable goals with clear metrics, actions, and progress monitoring 
checkpoints - overall reading and math proficiency and growth and specific sub domains
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Important Terms
Relative Placement Level: The corresponding placement level(s) indicate how your student performed on each 

test in relation to their grade level

Median: The median is the point at which half the scores are above and half the scores are below. Medians are 

less sensitive to extreme scores and are probably a better indicator generally of where the middle of the class is 

achieving, especially for smaller sample sizes.

Typical Growth: The average growth of students at each grade and placement level. Typical Growth allows you 

to see how a student is growing compared to average student growth at the same grade and baseline placement 

level. 

Stretch Growth®: the growth recommended to put students who are below grade level on a path toward 

proficiency and students who are on grade level on a path to advanced proficiency levels. Students who are 

further behind have larger growth benchmarks to help them catch up, and it will take many students more than 

one year to achieve proficiency. Students who are already proficient have aspirational Stretch Growth benchmarks 

to advance to or maintain above-grade level proficiency
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Hazel Park Schools
DEI  Work
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DEI Survey Administered 
In Fall of 2021
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Hanover Diagnostic Survey 
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What does the data say? 
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https://hanoverresearch.secure.force.com/customerportal/ToolDetail?Redirect=MyReports&toolId=a0r1T00000qACpaQAG&active=MyReports&embed=t


Next Steps 70
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