
 

 

 

 

 

1. Call to Order by Board Chair Palmiscno  

2. Roll Call of School Board Members  

3. Review of Previous School Board Goals  

1. Review of Administrative Vision and Priorities  

4. Development of School Board Vision and Priorities  

1. Expectation of District  

2. Timeline of Expectation  

3. Brief Review of Prior Planning Products 

Vision & Priorities 

 

4. Identify Recent Successes and Issues 

Success & Issues Worksheet 

 

5. Identify Your Target for Student Achievement 

Discussion & questions 

 

6. Consider Possible Future Initiatives 

Discussion & questions 

 

7. Next Steps 

Presenter: Superintendent Pace 

 

8. Closure 

• Thank you for the opportunity to work with you again 

• Please fill out the attached evaluation 

 

5. Adjourn  

 

Board of Education  
Retreat Agenda 

Senior High School, Room 106 
 


