
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

Policy Committee Meeting 
April 16, 2026

SASED Administrative Center
2900 Ogden

Lisle, IL 60532
10:00 AM
AGENDA

1. Call to Order/Roll Call
2. Pledge
3. Approve Meeting Minutes from March 12, 2026
4. Review Facility Timeline
5. Review Update to Joint Agreement Bylaws
6. Review PRESS Update 121 from March 2026 and Additional Changes to Policies Reviewed by 

SASED
7. Adjournment



SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE 
 
 
    POLICY COMMITTEE MEETING   

 March 12, 2026  - 10:00 AM 
SASED Administrative Center   

2900 Ogden Avenue, Lisle, IL 60532 
   

MEETING MINUTES  
 
1. Call to Order/Roll Call 
 
Dr. Andrew Wise, Chairperson, called the meeting to order at 10:00 AM and welcomed those in attendance. 
Roll call was taken with the following responding: 
 
Present:​ District​​ ​ ​ ​ ​ Representative​​ ​  

Benjamin School District 25​ ​ ​ Dr. Patrick McGill 
Winfield School District 34​ ​ ​ Dr. Matt Rich 
Center Cass School District 66​ ​ ​ Dr. Andrew Wise 
Elmhurst CUSD 205​ ​ ​ ​ Dr. Keisha Campbell (arrived 10:18am) 

 
Absent:​ Westmont CUSD 201 

 
Also in Attendance: 
Dr. Kim Dryier, Executive Director, SASED 
Ms. Senga Lowe, Executive Assistant and Board Recording Secretary, SASED 
Ms. Dawn Hinkle, ECB&S, SASED Attorney 
Dr. Jean Barbanente, DuPage High School District 88, SASED Board of Directors Chairperson (exited 11:17 am) 
 
2. Pledge of Allegiance 

 
3. Approved Meeting Minutes from December 10, 2025 
A motion was made by Member Wise to approve the minutes from the December 10, 2025 meeting, and seconded by 
Member McGill. Upon voice vote, with three members present voting Aye (25, 66, 205) and one member abstaining 
(34), motion was passed. 

 
4. Update on Southeast Property - Dawn Hinkle, SASED’s attorney, spoke with the attorney from Naperville SD203 
about revising the original 1971 contract and will update Dr. Dryier once she has more information. SASED was 
advised to get an appraisal of the property. John Langton is working on getting that appraisal completed. The best case 
scenario is that SASED could sell it back to SD203 for an amount closer to the appraised value, and the Pathways 
Program would be housed with the Administrative Center, Medical Needs Program, and Transition.  
 
5.  Review Update to Joint Agreement Bylaws - Dawn Hinkle provided a red-lined draft to the Committee.  Dawn 
informed the committee that ISBE sent out a notice and template last week that should be used when revising Articles 
of Joint Agreements. However, ISBE is requiring this use pursuant to a section of the School Code that does not apply 
to special education cooperatives. Therefore, Dawn is trying to correct this with ISBE.  A member asked for more 
clarifying facts regarding this change. Dawn stated that the section of the School Code that applies to special 
education cooperatives is 10-22.31. ISBE is relying on 10-22.31(a) to say that the template is required. This is 
inconsistent with 10-22.31 in that 10-22-31(a) says joint agreements have to use an administrative district, along with 
other areas that are clearly inconsistent when it relates to a special education cooperative. 
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SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE 
 
 
 

 
 
 
The committee members walked through the red-lined copy and discussed the proposed changes. These changes are 
primarily based on new changes to the School Code and state legislation. Dawn will share the public act with the 
Committee. 
 
III. Membership, B. There was language included that the Board of Directors may grant the terms of a new member, 
including the payment of new member admission fees. A paragraph was also included to reflect new member districts 
shall not be considered an amendment to the joint agreement, but that Appendix B can just be amended. 
 
Bottom of Paragraph  C. This text was stricken because we are proposing removal of any share in new property that is 
acquired if a member district withdraws. A member expressed a concern regarding the fact that if a member 
withdraws from SASED, they have a share in the liabilities but not in the assets.  This is reflective of the statute. The 
provisions regarding Southeast were left in. The incentive is for districts not to withdraw from a cooperative. In the 
case of dissolution, all members share in the assets and in the liabilities. Members would like a copy of the public act 
that explains this. 
 
IV. Governing Board - these small changes were made due to the reorganization of the Governing Board. 
 
V. Board of Directors -  Change in language regarding the use of alternates. 
 
VII. Finance - Paragraph added that refers to the information that will be provided annually to all member districts. 
which is required by the new legislation. 
 
IX. A. and B., Withdrawal of a Member District from SASED - These changes are part of the new legislation and 
changes to the School Code regarding withdrawal procedures. The Committee discussed the withdrawal timeline as 
well.. The committee members discussed the possibility of adding a provision in the joint agreement to allow districts 
to withdraw without penalty, prior to the issuance of debt. Consider providing a cost to opt out of SASED membership 
to the Board of Directors in November, where a district could provide notice to withdraw by December 31, 2026 and 
not be responsible for debt incurred with the new facilities. The Board will need to decide on the timeline. 
 
It was suggested by a member that maybe there has been a lack of clarity in the information provided to members 
regarding facilities and the financing of that debt. It was stated that this information has been provided very clearly, 
and there are many unknowns. A member requested that SASED share as much information that can be shared to 
allow the member districts to have some of those intentional conversations with their boards, not just about the next 
one to two years, which then allows them to make the adjustments and to say whether they are in or out with SASED. 
The timeline needs to be further discussed at the next meeting. 

 
IX. D. - The suggestion was made to include non-member districts to incur a fee to assist in paying back the debt 
issued.  
 
XI. B. - Information added pursuant to the School Code. The committee agreed on removing the first option on page 
8, XI. B. 3. - Notwithstanding the above provision, a withdrawing member board shall repay its share of the 
outstanding debt instruments in accordance with Article IX, Section C of this Agreement.  Debt will based on 
enrollment in a SASED program over a 5-year average. The 5 year average provides stability in enrollment trends. 
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6.  Discuss Alternates for Board of Directors and Committee Meetings - Assistant Superintendents or District 
Representatives may attend meetings in place of the Superintendent, but are unable to take part in voting or attend 
closed session. This would provide some continuity when the time comes for the existing Superintendents to retire. 
These alternates cannot be considered a Board member because of the structure of the Governing Board. The 
attendance by an alternate would need to be communicated 48 hours ahead of time to the Board Recording Secretary. 
The alternate would be responsible for communicating information back to the Superintendent. 
 
 
7.  Discuss Alternate Forms of Committee Meetings - Board Committee meetings must take place in person in 
order to achieve a quorum and follow the OMA guidelines. 
 
 
8.  Next Steps: Next Policy Meeting is scheduled for April 16, 2026 at 10:00 am. 
 
  
9. Adjournment 
A motion was made by Member McGill to adjourn the meeting at 11:21 am, and seconded by Member Rich. Upon 
voice vote, with three members present voting Aye, motion was passed. 

 
 
 

 
Approved:​________________________________________​ ____________________________ 
​ ​ Policy Committee Representative                            ​ Date 
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SASED 
FACILITIES 
TIMELINE 
 
Dr. Kim Dryier 
SASED Executive Director 
 
 



 
 
August 2028 

●​ All SASED programs and offices have been successfully relocated 
●​ 12-15 permanent satellite classes have been secured  
●​ All SASED staff and students begin the school year in the new facilities 

 
December 2026 or 2027 

●​ SASED ANew dministrative staff, Related Services, and Itinerant staff begin to transition to 
new facility(s) 

 
November 2026 or 2027 

●​ Notice needs to be given to 2900 lessor for termination of lease effective May 31, 2028 
 
September/October 2026 

●​ Construction begins 
●​ New furniture and supplies are selected and ordered as appropriate 

 
July 2026 

●​ Bids for construction open 
●​ General Contractor approved 

 
March-May 2026 August 2026 

●​ Facility(s)may be secured and purchased 
●​ Designs are in progress 
●​ Costs are finalized 
●​ New Bylaws- need conversation 

 
December- February 2025/2026 June 2026 

●​ SASED Facility Plan is developed and finalized 
●​ Estimated costs of renovations/construction are shared 
●​ Funding option is determined and secured 
●​ Focus Groups are facilitated 

 
November 2025 



●​ Cost analysis and accurate anticipated cost offset is calculated 
●​ Architect is finalized 

 
October 2025 

●​ Architect is finalized 
●​ Potential Properties are pursued 
●​ Owner’s Rep is finalized 

 
September 2025 

●​ Architect is finalized 
●​ Owner’s Rep is pursued 

 
*Modifications to this timeline will occur throughout this process 
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JOINT AGREEMENT/BY-LAWS FOR
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE (SASED)

As adopted by the SASED Policy Board, April 30, 1981 
Revised: Effective, February 23, 1982

Revised. Effective, November 22, 1982
Revised: Effective, July 1, 1991

Revised: Effective, December 14, 1993
Revised: Effective, July 1, 1997

Revised: Effective, May 28, 1998
Revised: Effective, January 27, 2003
Revised: Effective February 23, 2010

Revised: Effective July 1, 2015
Revised: Effective July 1, 2016
Revised: Effective May 1, 2023

Revised:  Effective _______, 2026

I. Name:

The name of the special education cooperative formed as a result of this joint agreement shall be: 
The School Association for Special Education in DuPage County, hereinafter called SASED.

II. Purpose:

The purpose of the cooperative formed as a result of this joint agreement shall be to provide special 
education programs and services to students enrolled in the public school districts that comprise 
SASED pursuant to Sections 3-15.14 and 10-22.31 of The Illinois School Code.

III. Membership:

A. Membership in this Cooperative, as of July 1, 1997, shall include the Districts listed in Appendix 
A. Districts that become members of SASED pursuant to the terms of this Joint Agreement 
subsequent to July 1, 1997, shall be listed in Appendix B.

B. Membership in SASED shall be open to all public school districts in DuPage County and all 
public school districts contiguous to school districts within DuPage County. School Districts 
desiring to join SASED shall submit a request to the Board of Directors not later than January 1 
of the year the district wishes to Join SASED. The request shall include information related to 
the district’s size and special education needs. The request shall be granted or denied by a 
majority vote of the entire Board of Directors. The Board of Directors may grant the request on 
such terms and conditions as it deems appropriate, including the payment of a new member 
admission fee.  In but in all cases, membership shall be conditioned on the express agreement of 
the Board of Education to abide by this Joint Agreement in its entirety.

Updates to Appendix B to reflect new member districts shall not be considered an amendment to 
this Agreement within the meaning of Section X. The Executive Director shall amend Appendix 
B upon the admission of a new member district.
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C. The school districts that were members of SASED immediately preceding July 1, 1997, will share 
in the assets and liabilities of the Century Hill Educational Center (CHEC) Building as previously 
agreed in the Agreement for Deed, dated August 16, 1995, between the DuPage Intermediate 
Educational Cooperative (DIEC) and SASED (“CHEC Agreement”) as may be amended. Any 
district joining SASED after July 1, 1997, shall not share in the assets and liabilities of the CHEC 
Building. All districts that are members of SASED on the date that SASED acquires improved 
or unimproved real property after July 1, 1997 (“New Property”), will share in the assets and 
liabilities of that property.

IV. Governing Board:

A. Membership: The Governing Board shall consist of a board of education member from each 
member district. The member district, by Resolution, shall designate its Governing Board 
representative and shall provide a copy to SASED’s Governing Board Secretary. Additionally, 
each member district, by Resolution, shall designate a board of education member to serve as an 
Alternate Representative to attend Governing Board meetings in the event that the representative 
of the member district is unable to attend.

The Governing Board will hold an organizational meeting prior to September 1, 2016. At that 
meeting, the Governing Board designate nine (9) of its members to serve until May 2017 and 
nine of its members to serve until May 2018. Thereafter, all All terms will be for two years. Such 
appointments shall take place at a regularly scheduled meeting in May.

B. Officers: The officers of the Governing Board shall be a Chairperson, a Vice Chairperson and 
Secretary. For the 2016-2017 school year, officers shall be elected at the organizational meeting 
held prior to September 1, 2016 to terms expiring in May 2017. Beginning in May 2017, officers 
Officers shall be elected to one year terms at a Governing Board meeting held in May of each 
year. The Governing Board shall establish such other officers as it deems necessary. No officer 
shall receive any compensation. Upon advance approval by the Governing Board and upon 
submission of an itemized statement therefore, any officer may be reimbursed for cash actually 
expended by him/her in the performance of his/her duties in connection with SASED.

C. Voting: Each member of the Governing Board shall have one vote. In order to conduct business, 
a quorum of the Governing Board must be in attendance. The presence of over fifty percent (50%) 
of the Governing Board members shall constitute a quorum of the Governing Board. Unless 
otherwise provided in this Joint Agreement/By-Laws, a majority of a quorum shall constitute 
action of the Governing Board.

D. Meetings: The Governing Board shall meet each school year during the month of May. If the 
annual budget for the 2016-2017 school year is not approved before July 1, 2016, the Governing 
Board shall approve the annual budget prior to September 1, 2016. Beginning with the 2017-
2018 school year, if the annual budget is not approved at the May meeting, the Governing Board 
shall hold a meeting prior to September 1 to approve the annual budget. The Governing Board 
shall meet at a time and place established by its own action. The Governing Board shall establish 
a schedule of its regular meetings for the next school year at its May meeting. Special meetings 
may be called by the Chairperson or by any five (5) members of the Governing Board. Members 
of the Governing Board shall receive at least forty-eight (48) hours prior notice of all special 
meetings except in the case of emergencies. Meetings of the Governing Board shall be governed 
in accordance with the Open Meetings Act, 5 ILCS 120/1 et seq.
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E. The duties of the Governing Board shall be as follows:

1. Shall be the final authority of SASED and shall conduct the affairs of SASED under the 
statutory authority granted in the Illinois School Code.

2. Shall serve as the Administrative Agent for SASED.

3. Shall adopt the annual budget, but may not levy taxes nor authorize the incurring of 
indebtedness which exceeds the annual budget.

4. Shall delegate operational responsibilities to the Board of Directors to conduct the business 
of SASED.

5. Shall approve employment of the Executive Director.

6. Shall consider all other matters placed on the agenda.

V. Board of Directors:

A. Membership: The Board of Directors shall consist of the superintendent from each member 
district. For the 2016-2017 school term, the Board of Control will designate nine (9) of its 
representatives to serve a one year term and nine (9) of its representatives to serve a two year 
term. Thereafter, all terms will be for two years. Such appointments shall take place at a regularly 
scheduled meeting in May. Beginning May 1, 2023, for any member district represented on the 
Board of Directors by a Board of Education member, the superintendent of each such member 
district will assume the representation for that district, with the transition in representation to be 
completed by August 1, 2023, regardless of term. Upon approval of the Board of Directors, a 
Board of Education member serving on the SASED Board of Control as of April 30, 2023 may 
continue to serve as the member district’s representative to the Board of Directors for a definite, 
continued term as approved by the Board of Directors. After May 1, 2023, a member district may 
not designate a new Board of Education member as its representative to the SASED Board of 
Directors. Elected Board of Education members may continue to be designated as Alternate 
Representatives with voting rights, or another administrator may attend meetings as a 
representative without voting rights.

B. Officers: The officers of the Board of Directors shall be a Chairperson, a Vice Chairperson and 
Secretary; Officers shall be elected to one year terms at a Board of Directors Meeting held in 
May of each year. The Board of Directors shall establish such other officers as it deems 
necessary. No officer shall receive any compensation. Upon advance approval by the Board of 
Directors and upon submission of an itemized statement therefore, any officer may be reimbursed 
for cash actually expended by him in the performance of his duties in connection with SASED.

C. Voting: Each member of the Board of Directors shall have one vote. In order to conduct business, 
a quorum of the Board of Directors must be in attendance. The presence of over fifty percent 
(50%) of the Board of Directors members shall constitute a quorum of the Board of Directors. 
Unless otherwise provided in this Joint Agreement or by law, a majority of a quorum shall 
constitute action of the Board of Directors.
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D. Meetings: The Board of Directors shall meet at least ten times per calendar year at a time and 
place established by its own action. The Board of Directors shall establish a schedule of its 
regular meetings for the next twelve (12) months at its June meeting. Special meetings may be 
called by the Chairperson or by any five (5) members of the Board of Directors. Members of the 
Board of Directors shall receive at least forty-eight (48) hours prior notice of all special meetings 
except in the case of emergencies. Meetings of the Board of Directors shall be governed in 
accordance with the Open Meetings Act, 5 ILCS 120/1 et seq.

E. The Board of Directors shall serve as the Executive Board of SASED as provided by Section 
5/10-22.31 of the Illinois School Code. The Board of Directors shall manage and carry out the 
operations of SASED, unless otherwise provided by the Governing Board, and its duties, 
responsibilities, and authorities shall include, but not be limited to, the following:

1. To establish general policies to govern the operation of SASED and to monitor the 
implementation of those policies; such policies shall be in conformance with applicable 
provisions of Federal and State laws and rules and regulations.

2. To provide housing for staff and programs operated solely by the cooperative.

3. To employ necessary personnel, determine terms and conditions of employment, and approve 
employment contracts and collective bargaining agreements.

4. To establish an advisory council, Finance Committee, Policy/Governance Committee and 
such other committees and/or subcommittees as deemed necessary.

5. To approve contracts with various consultants, professionals and independent contractors 
when necessary to carry out the purposes of SASED.

6. To perform all other acts permitted by the Illinois School Code and the Joint Agreement/By-
Laws unless otherwise provided by the Governing Board.

F. The Governing Board shall indemnify members of the Board of Directors and Executive Director 
for any and all liability that may arise when acting in the scope of their authority under the Joint 
Agreement/By-Laws.

VI. Executive Director:

The Chief executive officer of SASED shall be the Executive Director who shall report to the 
Governing Board and the Board of Directors. The Board of Directors shall establish the duties and 
responsibilities of the Executive Director. The Executive Director shall have such staff as is 
authorized by the Board of Directors.

VII. Facilities and Transportation:

A. Facilities:

Facilities required for any program operated by SASED shall be authorized and funded as 
determined by the Board of Directors.
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B. Transportation:

Student transportation for special education programs shall be provided in conformance with 
general policies and procedures established by the Board of Directors.

VIII. Finance:

The Board of Directors shall have the authority to establish fiscal policies and procedures which shall 
be binding on all member districts of SASED. Such fiscal policies may include, but not be limited 
to:

A. Annual assessments/fees to member districts.

B. Special assessments/fees as approved by the Board of Directors.

C. Guidelines and priorities for the use of grant funds available for special education purposes.

D. Tuition and fee formulas and specific rates (surcharge for non-members).

E. Schedules for the completion of tuition bills, fiscal reports, etc.

F. Forms and procedures for contractual agreements.

G. Establish the fiscal year as commencing July 1.

The following information will be provided annually to all member districts:  An annual presentation 
of SASED’s fiscal year budget, and information regarding the calculation of member and usage fees.

IX. Withdrawal of Member District from SASED:

A. Procedures: General: Procedures for the withdrawal of a member board of education from 
SASED will be in accordance with the Illinois School Code (including Section 10-22.31) See 
Sections 5/10- 22.31 and 5/7-6) and consistent with the requirements and rules adopted by the 
Illinois State Board of Education within Title 23 of the Illinois Administrative Code.

B. Additional Conditions: Procedures:

1. Initiation of Withdrawal Process: A member board that seeks to withdraw from SASED shall 
adopt a written resolution approving its withdrawal. Such written resolution shall state the 
proposed effective date of the withdrawal, the specific reason(s) for withdrawal, the benefits 
of withdrawal to the withdrawing board and its students, and the projected financial and 
educational impact of the proposed withdrawal upon SASED and the remaining member 
districts and their students. 

2. The proposed effective date of withdrawal shall be July 1 of a future school year in 
accordance with the timelines set forth in this Agreement and School Code Section 10-22.31.

3. Within thirty (30) days after adopting the written withdrawal resolution, and no later than 
eighteen months (18) months prior to the proposed effective date of withdrawal, a member 
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board seeking withdrawal shall present such written resolution and a petition to withdraw to 
the Chairperson of the SASED Board of Directors and the Chairperson of the Governing 
Board, the SASED Executive Director, and the Superintendents of Schools for the remaining 
member districts by certified mail, return receipt requested, or personal delivery with receipt.

4. For the hearing required by School Code Section 10-22.31, the member board seeking 
withdrawal shall send prior written notice of the hearing to the Chairperson of the SASED 
Board of Directors and the Chairperson of the Governing Board, the SASED Executive 
Director, and the Superintendents of Schools for the remaining member districts by certified 
mail, return receipt requested, or personal delivery with receipt.

5. The member board seeking withdrawal also shall comply with all other applicable 
procedures, timelines, and notice requirements set forth in governing statute(s) and 
regulations, including School Code Section 10-22.31 and any applicable rules adopted by the 
Illinois State Board of Education within Title 23 of the Illinois Administrative Code.

2. Member Boards Concur: If all SASED member boards adopt written concurring resolutions 
agreeing to the proposed withdrawal, the withdrawing member board need not file a petition 
with the regional board of school trustees, or the applicable board(s) of school trustees or 
boards of education of the member districts, as may be applicable, seeking approval of the 
proposed withdrawal. Withdrawal will be effective on July 1 of the school year as proposed 
by the withdrawing member district in accordance with these Articles of Joint Agreement 
and following the approval of a written concurring resolution by all of the member boards. If 
all of the member boards adopt concurring resolutions, the withdrawing member board shall 
provide written notice of the approved withdrawal to the Illinois State Board of Education.

3. Member Boards Do Not Concur: If the SASED member boards do not adopt written 
concurring resolutions agreeing to the proposed withdrawal within one (1) year following the 
adoption of its written resolution approving withdrawal, the member board seeking 
withdrawal may appeal the disapproval to convene a hearing as set forth in applicable 
requirements of the Illinois School Code,105 ILCS 5/10-22.31(g). Such appeal shall be filed 
no later than fourteen (14) months following the member board’s adoption of its written 
resolution approving the withdrawal. Withdrawal shall be effective on July 1 after approval 
of the withdrawal becomes final, or as may be otherwise provided under the Illinois School 
Code. In the event that the member board seeking withdrawal fails to file its petition with the 
regional board of school trustees, board(s) of school trustees or boards of education, as may 
be applicable, within fourteen (14) months following adoption of its written resolution 
approving withdrawal, the member board seeking withdrawal shall reinitiate the withdrawal 
process under subsection B.1 above.

C. Disposition of Assets and Liabilities:

Except as may be otherwise provided in these Articles of Joint Agreement, and as a condition of 
withdrawal, a member board seeking withdrawal shall be deemed to irrevocably waive any 
interest in the assets of SASED, including but not limited to real property, buildings, equipment 
and materials, and funds, provided, however, that SASED shall return to the withdrawing 
member board any unspent Federal IDEA Part B Funds generated by students in the withdrawing 
member district (i.e., “carryover”). The member board seeking withdrawal shall remain liable for 
its share of any SASED liabilities that arose or accrued before the effective date of withdrawal. 
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Such liabilities shall include, but not be limited to notes, bonds, and debt certificates; retirement 
incentives and other costs related to staff retirements, including employer contributions or other 
payments to the Illinois Teachers’ Retirement System or the Illinois Municipal Retirement Fund; 
and the contractual continued service of certificated staff employed for joint agreement programs 
as determined pursuant to Sections 14-9.01, 24-11 and 24- 12 of the Illinois School Code. Unless 
otherwise provided by these Articles of Joint Agreement or by law, the withdrawing member 
board’s share of SASED liabilities shall be determined based on the withdrawing member 
board’s district enrollment as a percentage of the total current enrollment of all member districts 
as identified in the most recent fall enrollment count submitted to ISBE last fall public school 
housing report for each member district prior to the effective date of withdrawal.

D. Specific Financial Provisions Related to Withdrawal:

1. CHEC Building: If one or more of the 15 district members listed on Appendix A, which were 
members of SASED on July 1, 1997, withdraws in compliance with the procedure outlined 
in this Joint Agreement, that district is entitled to its share of the CHEC Building as 
previously agreed to by DIEC and SASED in the CHEC Agreement as may be amended.

2. Other Real Property:  Other than as stated above in subsection 1, a withdrawing district shall 
not be entitled to any share of SASED’s real property assets. Improved and Unimproved Real 
Property (New Property): If a district that has a share in the New Property withdraws in 
compliance with the procedures outlined in this Joint Agreement, then that district is entitled 
to its share of the New Property based on the following formula:

District Enrollment Depreciated value of 
New

 X Property (Effective end
of fiscal year of 

withdrawal)
Total SASED 

Enrollment

3. Cash and Personal Property: A withdrawing district shall not be entitled to any portion of 
SASED cash reserves, fund balances or personal property upon withdrawal from SASED, 
provided, however, that SASED shall return to the withdrawing district any unspent Federal 
IDEA Part B Funds generated by students in the withdrawing member district (i.e., 
“carryover”).

A In summary a member district that seeks to withdraw without providing fails to provide timely 
notice of withdrawal will be liable for any and all resultant costs and liability due to the district’s 
failure to give timely notice, including but not limited to the costs of any additional staff retained 
by SASED. In addition, a member district that fails to give timely notice of withdrawal shall 
forfeit all rights and interests in SASED real and personal property to which it would have been 
entitled upon withdrawal from SASED pursuant to this Article.

X. Amendments:

The following procedures shall be used in amending this joint agreement and by-laws:



Page 8 of 12

A. A proposed amendment to this joint agreement may be submitted to the Board of Directors by 
any member district. Such proposed amendment must be in writing and must include an effective 
date and must be received by the Secretary of the Board of Directors at least the ten (10) calendar 
days prior to the date of the Board of Directors meeting at which the submitter wishes the 
proposed amendment to be considered.

B. If two-thirds of the Board of Directors members present and voting approve a proposed 
amendment, the proposed amendment shall be forwarded to the Board of Education of each 
member district of SASED for ratification.

C. A proposed amendment shall become effective upon its ratification by two thirds (2/3) of member 
districts’ boards of education.

D. The ratification of a proposed amendment by a member district board of education shall be 
verified to the Board of Directors by written notification from the member district superintendent 
to the Secretary of the Board of Directors. A proposed amendment shall be deemed approved by 
the member district if the member district fails to take action on the proposed amendment and 
notify the Secretary of the Board of Directors of the district’s vote within sixty (60) days after 
the Board of Directors forwards the proposed amendment to the member district.

XI. Member District Obligations:

A. Each member district expressly agrees:

1A.To work cooperatively through SASED and its governing structure, pledging to accept the 
minimum standards, policies, procedures, and guidelines adopted by the Board of Directors 
of SASED.

2B.To meet its financial commitments in a timely manner within guidelines established by the 
Board of Directors.

3C.To cooperate with all monitoring activities implemented by the Board of Directors and accept 
such sanctions as imposed by the Board of Directors.

4D.To adhere to the procedures and practices established by the Board of Directors regarding 
billing, grants, preapproval and claim forms, and any other items related to special education 
as outlined in this joint agreement, and as provided by federal and state laws, rules or 
regulations.

B. In addition, with regard to the debt instruments (e.g., bonds, notes, and/or debt certificates) to be 
issued during the 2026-2027 school year:

1. Pursuant to School Code Section 10-22.31(d), each member district agrees to be jointly and 
severally liable for the payment of the debt instruments.

2. Repayment of the debt instruments shall be accomplished via tuition rates established by the 
Board of Directors and paid by member districts and any participating non-member districts.
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3. Notwithstanding the above provision (and except as provided in subsection a below), a 
withdrawing member board shall repay its share of the outstanding debt instruments, 
determined as follows:  The withdrawing member board’s share shall be determined based 
on the withdrawing member board’s average student enrollment in SASED programs over 
the 5-year period immediately before the debt instruments were issued as a percentage of all 
member districts’ average student enrollment in SASED programs over the 5-year period 
immediately before the debt instruments were issued.

a. However, a member district will not be obligated to repay its share of the outstanding 
debt instruments upon withdrawal if all of the following criteria are met:  On or before 
July 1, 2026, the member district adopts a written resolution approving withdrawal 
effective July 1, 2028; the member district complies with the withdrawal provisions set 
forth in this Agreement; and the member district actually withdraws effective July 1, 
2028.

XII. Dissolution of SASED:

SASED may be dissolved by the approval of a written resolution by all of the member boards of 
education. For dissolution to take effect, all such resolutions must be adopted within a twelve-month 
period. Dissolution will be effective on July 1 following the approval of a written resolution by all 
of the member boards, or on such other July 1 as all of the member boards’ resolutions authorize. In 
the event of dissolution, the Joint Agreement’s assets will be liquidated and the net proceeds thereof, 
after satisfaction of liabilities, distributed to the boards of education that were members of the Joint 
Agreement on the date when the last member board approved the written resolution for dissolution.

In the event SASED dissolves, SASED’s assets will be distributed as follows:

A. The SASED buildings or real property will be offered for sale to the SASED’s successor, if any 
(“Successor”) or SASED’s current member district/s, at the average appraised value based on a 
minimum of two appraisals with payment agreements interest free over a 15 or 20 year period.

If the Successor or one of SASED’s member districts does not purchase the building/s, the Board 
of Directors will place the site/s on the commercial market.

After the property has been sold, the net proceeds will be distributed to the appropriate member 
districts utilizing the preceding average ten (10) year enrollment of the member districts. Those 
districts entitled to a share of improved or unimproved real property upon withdrawal from 
SASED pursuant to Article IX shall be entitled to a share upon dissolution.

The education equipment and materials assigned to student programs will be transferred to the 
Successor with the stipulation that it is the Successor’s intent to operate these programs for more 
than two (2) years. If no Successor exists, the equipment and material will be sold with non-
program equipment and materials.

Any non-program equipment and materials will be offered at an auction and assets distributed to 
the member districts utilizing the average preceding ten (10) year enrollment of the member 
districts.

B. Personnel reimbursement generated by SASED during the school year prior to dissolution will 
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be distributed when forwarded by ISBE to the Regional Office of Education and flow to the 
Successor of that position (employee), if any, except for User Fee positions.

Personnel Reimbursement for User Fee positions will be disbursed as follows:

1. Program User Fee Teachers and Program User Fee Teacher Assistants (not one- to-one aides) 
will flow to the Successor with the stipulation that it is the Successor’s intent to operate the 
programs for more than two (2) years based upon the five (5) year average user fee use for 
the position.

2. The Reimbursement for the remaining User Fee positions will be distributed utilizing the 
average prior five (5) year enrollment of the member districts.

C. The SASED grant carryover funds will be allocated to member districts as determined by the 
Board of Directors, provided, however, that SASED shall return to each member district any 
unspent Federal IDEA Part B Funds generated by students in the member district (i.e., 
“carryover”).

D. The self-insurance fund balance of SASED, if any, will be allocated for residual claims based on 
the current Plan Document (School Association for Special Education/DuPage County Health 
Care Plan) and any fund balance (residual or deficiency) be distributed/charged based on the 
employees participating in the SASED Health Care Plan, i.e., to the Successor at the time of 
dissolution.

E. Any remaining fund balances and/or deficits will be distributed and/or charged to SASED’s 
current member districts utilizing the average prior ten (10) year enrollment of the member 
districts.

XIII. Professional Worker Teaching Schedule

Any full-time professional (i.e., “qualified”) worker employed by SASED who spends more than 
fifty percent (50%) of his/her time in one member school district shall not be required to work a 
different teaching schedule than the other professional workers in that member district.

XIV. Effective Date:

This revised Joint Agreement will become effective __________, 2026 May 1, 2023 upon passage 
and ratification by two thirds of the member districts.
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APPENDIX A
MEMBER DISTRICTS OF SASED

AS OF JULY 1, 1997

Keeneyville Elementary School District 20 

Benjamin School District 25

West Chicago Elementary School District 33 

Winfield Elementary School District 34 

Downers Grove Grade School District 58 

Maercker District 60

Cass School District 63

Center Cass School District 66 

Woodridge School District 68 

Puffer Hefty School District 69 

Community High School District 94 

Community High School District 99

Community Consolidated School District 180 

Community Unit School District 201

Lisle Community Unit School District 202
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APPENDIX B
MEMBER DISTRICTS OF SASED

AS OF JULY 1, 2004

Keeneyville Elementary School District 20 

Benjamin School District 25

West Chicago Elementary School District 33 

Winfield Elementary School District 34 

School District 45, DuPage County

Salt Creek School District 48

Downers Grove Grade School District 58 

Maercker District 60

Cass School District 63

Center Cass School District 66 

Woodridge School District 68 

DuPage High School District 88 

Community High School District 94 

Community High School District 99

Community Consolidated School District 180 

Community Unit School District 201

Lisle Community Unit School District 202 

Elmhurst Community Unit School District 205
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