
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

Board of Directors Meeting 
November 19, 2025

SASED Administrative Center
2900 Ogden

Lisle, IL 60532
2:00 PM

AGENDA

1. Call to Order/Roll Call
2. Pledge of Allegiance
3. Public Comment
4. Consent Agenda

a. Approval of Open and Closed Session Meeting Minutes from October 15, 2025 Board of 
Directors Meeting

b. Personnel Recommendations
1) Accept/Approve the Resignations, Retirements, Employment, and Change of Employment 

Status of Educational Support Staff, Licensed Staff, and Registered Staff as presented. 
c. Financial

1) Budget Reports
2) Treasurers/Investments Reports
3) Payroll Reports for October 2025
4) Bill List for November 2025
5) Interim Checks and Voids for October 2025

d. Governance
1) First Reading of the Updated Policies Released with IASB PRESS Issue 120
2) Approve the Global Compliance Network (GCN) Annual Subscription as SASED's Policy 

Review/Training Platform
3) Approve the Intergovernmental Agreements to enroll a non-member district student in a 

SASED program.  
5. Action Items

a. Approve the Contract with Wight & Company as the SASED Architect on Record
b. Approve the Board Agreements and Protocols

6. Discussion/Information
a. SASED SY25-26 Enrollment
b. Buildings and Grounds Update
c. Human Resources Staffing Update
d. Committee Reports
e. Executive Director Report

7. Adjournment



School Association for Special Education in DuPage  
 

Dr. Kim Dryier  
Executive Director  

ACTION ITEM  

_____________________________________________________________________  

To: SASED Board of Directors  
From: Kim Dryier, Executive Director 
Date: November 19, 2025  
Re: Approval of Board of Directors Open and Closed Session Meeting Minutes 
_________________________________________________________________________________________________ 

Summary: Open and Closed Session meeting minutes from the October 15, 2025 Board of Directors Meeting.  

Recommended Action: SASED Administration requests that the Board of Directors approve the open and closed 
session meeting minutes from the October 15, 2025 Meeting.  

 

 

 

 

 

 

 

 

 

 

 

 

_______________________________________________________________________________________________________  
2900 Ogden Ave. Lisle, IL 60532  

Telephone: (630) 778-4500 Fax: (630) 778-0196  
www.sased.org 



 
 
 
 
 

 
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE 

 
 

SASED Board of Directors Meeting 
October 15, 2025 - 2:00 PM 

SASED Administrative Center 
2900 Ogden Avenue, Lisle, IL  60532 

 
OPEN SESSION MINUTES 

 
Dr. Jean Barbanente, Chairperson, called the SASED Board of Directors meeting to order at 2:02 pm and 
welcomed those in attendance. In the absence of Ms. Davis, SD33, Dr. Barbanente appointed Dr. Omar 
Castillo, SD 20, as the Secretary Pro-Tempore for this meeting. 
 
1.​ Roll call was taken with the following responding: 
 

Present:​ District​​ ​ ​ ​ ​ ​ Representative 
Keeneyville School District 20​ ​ ​ ​ Dr. Omar Castillo 
Benjamin School District 25​ ​ ​ ​ Dr. Patrick McGill 

​ ​ Winfield School District 34​ ​ ​ ​ Dr. Matt Rich 
DuPage County School District 45​ ​ ​ Dr. Brian Graber 
Salt Creek School District 48​ ​ ​ ​ Dr. Amy Zaher 
Downers Grove School District 58​ ​ ​ Dr. Kevin Russel 
Maercker School District 60​ ​ ​ ​ Dr. Sean Nugent 

​ ​ Cass School District 63​ ​ ​ ​ ​ Mr. Mark Cross 
​ ​ Center Cass School District 66​ ​ ​ ​ Dr. Andrew Wise 
​ ​ Woodridge School District 68​ ​ ​ ​ Dr. Patrick Broncato 
​ ​ DuPage High School District 88​​ ​ ​ Dr. Jean Barbanente 
​ ​ Community High School District 94​ ​ ​ Dr. Kurt Johansen 

Community High School District 99​ ​ ​ Dr. Hank Thiele 
Community Consolidated School District 180​ ​ Dr. Tom Schneider 
Lisle Community Unit School District 202​ ​ Dr. Keith Filipiak 
Elmhurst Community Unit School District 205​ ​ Dr. Keisha Campbell 

​ ​  
Absent: ​ West Chicago Elem School District 33 
​ ​ Westmont Community Unit School District 201 

 
Present: ​ 16 Districts ​ ​ ​ Absent:  2 Districts 

 
Also in attendance: 
Dr. Kim Dryier, Executive Director, SASED 
Dr. Elizabeth Vander Woude, Asst. Dir. Programs and Services, SASED 
Ms. Rachel Wisniewski, CSBO, SASED 
Dr. Julia Wheaton, Interim Chief Human Resource Officer, SASED 
Mr. Dan Lawler, Technology Coordinator, SASED 
Ms. Senga Lowe, Board Recording Secretary, SASED 
Ms. Robin Cox, SASED 
Mr. Gary Fasules, IASB 
 
2.  Pledge of Allegiance 
3.  Public Comment - None 
4.  Consent Agenda 
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a.​ Approval of Open and Closed Session Minutes from September 17, 2025 Board of Directors 

Meeting. 
b.​ Personnel Recommendations 

1.​ Accept/Approve the Resignations, Retirements, Employment, and Change of Employment 
Status of Educational Support Staff, Licensed Staff, and Registered Staff, with the exception 
of John Langton, Facilities Specialist.  
Member Broncato asked for the removal of John Langton’s employment from the consent 
agenda and motioned for it to be added as a separate action item (Item 5.a). Member Rich 
seconded the motion. Upon voice vote of all ayes from 16 districts present, motion passed. 

c.​ Financial 
1.​ Budget Reports 
2.​ Treasurers/Investments Reports 
3.​ Payroll Reports for September 2025 
4.​ Bill List for October 2025 
5.​ Interim Checks and Voids for September 2025 

d.​ Governance 
1.​ Second Reading and Adoption of the Updated Policies Released with IASB PRESS Issue 

119 
2.​ Approve the Facilities Use Agreement with NIU Naperville for Spring Institute 2026 
3.​ Approve the Vision Program Request for the Goalball Tournament on October 29, 2025. 

 
A motion was made to approve the consent agenda items, as adjusted. This motion was made by 
Member Thiele and seconded by Member Castillo.  
 
Upon Roll Call Vote: 
 
Ayes:​ Castillo SD20, McGill SD25, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent 

SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, Thiele 
SD99, Schneider SD180, Filipak SD202, Campbell SD205. 

Nays:  ​ None 
Ayes:  16 Districts ​ ​ Nays:  None​ ​ Absent: 2 Districts 
Upon roll call vote, motion passed. 

 
5.  Action Items 
 

a.​ Approved the employment of Mr. John Langton, Facilities Specialist, at $200/hr for 
approximately 250-350 hours. 

 
A motion was made to approve the employment of Mr. John Langton, Facilities Specialist, as 
presented. This motion was made by Member Thiele and seconded by Member Rich.  
 
Upon Roll Call Vote: 
 
Ayes:​ Castillo SD20, McGill SD25, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent 

SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, Thiele 
SD99, Schneider SD180, Filipak SD202, Campbell SD205. 

Nays:  ​ None 
Ayes:  16 Districts ​ ​ Nays:  None​ ​ Absent: 2 Districts 
Upon roll call vote, motion passed. 
 

 
6.  Discussion/Information 
 

a.​ FOIA Requests - SASED received 3 separate FOIA requests and responded in a timely manner. 
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b.​ SASED Enrollment - Dr. Vander Woude provided an update on SASED’s current enrollment. Overall 

enrollment numbers are currently lower than anticipated, at 264 students, but referrals continue to 
come through.  
 

c.​ Buildings and Grounds Update - Ms. Wisniewski provided a summary of buildings and grounds. 
These include updates on both Southeast School and the Transition Center. 
 

d.​ Human Resource/Staffing Update - - Dr. Wheaton provided an HR update as presented in the Board 
packet. There are currently 25.5 open positions (mainly in the SLE program in both support staff and 
related service staff). 

 
e.​ Committee Reports - Dr. Dryier provided committee updates.  

1.​ Finance Committee -  
a.​ Met on October 1, 2025.Information from PMA identifying offset costs was 

reviewed. Discussion occurred regarding SASED’s billing cycle.  SASED 
Administration reviewed input from District reps (special education directors and 
CSBO’s).  Partner districts want to continue the use of the service menu.  The billing 
cycle was reviewed and determined to meet needs, with the request to get tuition 
costs for the following year in February and to complete SASED true up sooner (in 
July). Additional information will be shared with the district special education and 
business departments 
 

b.​ Information regarding S funds was shared, as well as breakdown of anticipated 
reimbursement for students placed at Southeast based on S funding. Districts who 
have students placed in Transition, Medical Needs and Pathways Programs will 
qualify for the reimbursement.  S funds are anticipated to be reimbursed at 50%.  
Depending on each district’s per capita, reimbursement rates vary.  There continue to 
be many questions surrounding S funds, including the daily rate identified by ISBE 
and  the potential impact and limitations it might cause.  More information will be 
continued to be shared with the Finance Committee and the Board as SASED and its 
partners work through S funding.    

 
2.​ Facility Planning Committee - The next meeting is scheduled for October 22, 2025. 

 
f.​ Executive Director Report - Dr. Dryier provided updates in each of the Strategic Plan Priorities. 

High Quality Staffing 
1.​ Members of SASED’s administrative team met with representatives from Lewis University 

to discuss partnership and pipeline opportunities. 
2.​ Night at the Museum was hosted at DuPage Children’s Museum on October 4, 2025.  

Attendance nearly tripled when compared to last year.   
Exemplary Programs 

1.​ Dr. Vanderwoude continues to partner with Dr. Mark Dixon regarding the AIM program.  Dr. 
Dixon has been on site at Southeast 3 times this school year and will begin consultation at 
Winfield this month. 

2.​ SASED is looking to schedule a day of Ukero training for the SASED staff at Winfield.  In 
order to do this, SASED will need to close the Winfield program for one full day.  The 
administration is looking at options that would be the most optimal for staff attendance and 
the least impactful on students. 

3.​ SASED Coordinators and Administrators have scheduled PLT’s and GLT’s and have been 
meeting weekly and/or  monthly with their staff.  

Communication 
1.​ SASED Administration has scheduled weekly and/or monthly PLT’s with all certified staff. 
2.​ SASED Administration has developed staff and program updates via Smores that are shared 

and updated weekly. 
Operations 

1.​ SASED Administration toured 5 potential sites for facilities. 
 
SASED Board of Directors Open Session Meeting Minutes October 15, 2025 ​ ​  ​ ​  Page 3 of 4 



 
2.​ PMA provided information regarding potential offset costs that could be used to fund 

facilities. The employment of Mr. John Langton, Facilities Specialist, was approved. 
3.​ Service menu options were reviewed and revised based on input.  

 
7.  Convene into Closed Session 

To convene into closed session to discuss the self-evaluation practices and procedure or professional 
ethics, when meeting with a representative of a statewide association of which the public body is a 
member. 5 ILCS 120/2(c)(16). 
A motion was made to enter into closed session at 2:24 pm. This motion was made by Member Rich and 
seconded by Member Wise.  

 
Upon Roll Call Vote: 
 
Ayes:​ Castillo SD20, McGill SD25, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent 

SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, Thiele 
SD99, Schneider SD180, Filipak SD202, Campbell SD205. 

Nays:  ​ None 
Ayes:  16 Districts ​ ​ Nays:  None​ ​ Absent: 2 Districts 
Upon roll call vote, motion passed. 

 
8.  Reconvene into Open Session 

A motion was made to reconvene into open session at 3:10 pm, as stated in the closed session minutes. 
This motion was made by Member Rich and seconded by Member Cross. Upon voice vote of all ayes 
from 16 districts present, motion passed. 

 
 
9.  Adjournment 
 
A motion was made to adjourn at 3:12 pm. This motion was made by Member Graber and seconded by 
Member Rich. Upon voice vote of all ayes from 16 districts present, motion passed. 
 
Minutes Approved by: 
 
_____________________________________                  _____________________________________ 
Chairperson ​ ​ ​ Date​ ​ ​ Secretary​ ​ ​ Date 
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ACTION ITEM 

School Association for Special 
Education in DuPage 
 

Dr. Kim Dryier 
Executive Director 

 
 

To:​ SASED Board of Directors 
Via:​ Dr. Kim Dryier 
From:​ Dr. Julia Wheaton, Interim Chief Human Resource Officer 
Date:​ November 19, 2025 
Re:​ Personnel Recommendations 

 
 
 
Purpose: This month's personnel report on staffing changes, including new hires, departures, and any leaves is 
being presented for your review.  
 
Please see the attached Personnel Notes. 

 
Financial Impact: Filled positions have been accounted for in the FY26 budget. 

 
Recommended Action: SASED Administration requests that the Board of Directors approve the personnel 
recommendations as presented. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2900 Ogden Ave. Lisle, IL 60532 

Telephone: (630) 778-4500 Fax: (630) 778-0196 
www.sased.org 

http://www.sased.org/
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Teaching      Leading      Believing 

PROPOSED PERSONNEL ACTION

1.  Resignations/Retirements/Terminations – Educational Support Staff

Name Position
Funding
Source

Initial
Employment
Date

Last Day
Worked Reason

Kaufmann, Colette Teacher/SLE
Maercker

Tuition 8/16/2011 12/19/2025 *Accelerating 
Retirement

2.  Resignations/Retirements/Terminations – Educational Support Staff
Katzel, Kristie Business Office 

Assistant/Payroll – SAC
Local Funds 7/28/1986 6/30/2026 Retiring

Nguyen, Nicole 1:1 Teacher Assistant User Fee
Dist. #45

8/11/2025 10/31/2025 Accepted 
another position

Swick, Janet 12-month Administrative 
Assistant
SASED Programs

Tuition 10/19/2023 11/19/2025 Terminated by 
Administration

Tatham, Sara Youth Services 
Coordinator

PECT Grant 9/6/2000 6/10/2026 Retiring

Walls, Kristy Lyn 12-month Administrative 
Assistant
SASED Programs

Tuition 10/6/2025 11/19/2025 Personal reasons

3.  Appointments – Educational Support Staff

Name Position
Funding
Source

Initial
Employment
Date

Hourly
Rate Salary

Vela, Sabrina Teacher Assistant
Transition Program

Tuition 10/27/2025 $17.96

NOTE:  The Administration assures the Board that all of the above salaries are within Board approved ranges and/or schedules.

11/19/2025
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Teaching      Leading      Believing 

FOR INFORMATION ONLY

1.  Leave of Absence/FMLA  – Licensed Staff

Name Position Length of Leave
Mohammad, Kayla Speech Language Pathologist/SLE 9/29/25 – Intermittent*

*Updated to Intermittent Leave

Przanowski, Ashley Speech Language Pathologist/SLE 1/26/2026 – 4/28/2026

Terzick, Gregory Teacher
Pathways/Southeast

2/26/2026 – 5/22/2026

2.  Leave of Absence/FMLA  – Educational Support Staff
Ball, Shawna Teacher Assistant/SMNP

Lisle South
9/2/2025 – 12/1/2025

Whitfield, Michelle 10-month Administrative Asst.
Pathways/Southeast

11/4/2025 – Intermittent

3.  Leave of Absence/Unpaid  – Educational Support Staff
Upadhyayula, Madhurima Teacher Assistant/SLE

Winfield Primary
9/8/25-12/19/2025*
*Update ending date

11/19/2025













​School Association for Special Education in DuPage​

​Dr. Kim Dryier​
​Executive Director​

​ACTION ITEM​

​_____________________________________________________________________​

​To:​ ​SASED Board of Directors​
​Via:​ ​Dr. Kim Dryier​
​From:​ ​Rachel Wisniewski, Assistant Director of Business/CSBO​
​Date:​ ​November 19, 2025​
​Re:​ ​Approval of Financial Reports​
​_________________________________________________________________________________________________​

​Summary: The Budget Progress report and the Treasurer’s report for the period ending October 31, 2025 are attached for​
​your review. ​

​Financial Impact: Revenue for the month of October 2025 totaled $761,958 and consisted primarily of Tuition Revenue​
​and Evidence Based Funding. Year to date revenues including Medicaid flow thru through October totaled $24,169,469​
​representing 59% of budgeted revenue. Expenditures for the month of October 2025 totaled $3,162,182 and consisted of​
​regular and customary expenditures, including salaries and benefits, contractual payments, and Medicaid Flow Through.​
​Year to date expenditures through October 2025 totaled $9,691,259 representing 17.7% of budgeted expenditures.​

​The Treasurer’s Report reflects accrual based general ledger balances. The Treasurer’s report shows that as of October 31,​
​2025, SASED’s general ledger balance totaled approximately $18.7 M. From this balance, $16,122,655 is held in our​
​demand deposit account at Fifth Third. The remaining $2,572,356 is held in investments through PMA and Fifth Third​
​Securities. SASED’s general ledger balance at the end of October is 43% of budgeted expenditures.​

​Recommended Action:​ ​SASED Administration requests that the Board of Directors approve the financial reports as​
​presented.​

​____________________________________________________________________________________________________________​
​2900 Ogden Ave.  Lisle, IL  60532​

​Telephone:  (630) 778-4500  Fax:  (630) 778-0196​
​www.sased.org​



School Association for Special Education in DuPage County 
Budget Report (accrual basis) 

For the Month Ending October 2025

Revenues Original Budget Monthly Activity FYTD Activity Encumbered

Unexpended
Budget
Balance

% of
Budget

% of Budget
 (prior year)

Expenditures

Tuition and Fees $ 34,359,373 $ 355,978 $20,701,557 $13,657,816 60.3% 52.2%
State Revenue $ 3,044,932 $ 303,936 $ 813,515 $ 2,231,417 26.7% 27.1%
Federal Revenue $ 304,468 $ 33,964 $ 112,290 $ 192,178 36.9% 40.1%
Medicaid Revenue $ 2,869,500 $ 30,705 $ 2,461,722
Grant Revenue $ 417,000 $ 37,375 $ 80,386 $ 336,614 19.3% 5.1%

$ 40,995,273 $ 761,958 $24,169,469 $16,418,026 59.0% 49.6%

Payroll $ 23,734,033 $ 1,841,693 $ 4,361,771 $16,944,993 $19,372,262 18.4% 20.1%
Benefits $ 6,283,681 $ 412,359 $ 963,205 $ 3,866,504 $ 5,320,476 15.3% 17.8%
Purchased Services $ 8,632,076 $ 418,638 $ 1,297,946 $ 935,079 $ 7,334,130 15.0% 18.9%
Supplies $ 719,130 $ 39,525 $ 219,810 $ 80,489 $ 499,320 30.6% 35.9%
Capital Outlay $ 1,874,604 $ 2,063 $ 678,349 $ 134,287 $ 1,196,255 36.2% 3.9%
Other Objects/
Medicaid Flow Through $ 2,111,029 $ 433,447 $ 1,975,648 $ 354,419
Equipment $ 160,000 $ 14,457 $ 194,529 $ 11,600 $ (34,529) 121.6% 5.3%

$ 43,514,553 $ 3,162,182 $ 9,691,259 $22,327,371 $33,687,913 17.7% 18.9%

Total Revenues

Total Expenses













































































































School Association for Special Education in DuPage  
 

Dr. Kim Dryier  
Executive Director  

ACTION ITEM  

_____________________________________________________________________  

To: SASED Board of Directors  
From: Kim Dryier, Executive Director 
Date: November 19, 2025  
Re: First Reading of Policies included in the IASB PRESS Issue 120 Update 
_________________________________________________________________________________________________  
 
Summary: IASB PRESS Release 120 was released in October 2025 and Board review and adoption is required. These 
updates have been reviewed by the SASED Policy Committee, with suggested changes as noted. 
 
Draft Update 
 
2:120 - Board Member Development - Updated for continuous improvement 
2:150 - Committees - Updated in response to 105 ILCS 5/10-20.14 
2:270 - Discrimination and Harassment on the Basis of Race, Color, and National Origin Prohibited - Updated for 

continuous improvement 
4:10 - Fiscal and Business Management - Updated in response to 105 ILCS 5/10-17 
4:30 - Revenue and Investments - Updated in response to Public Funds Investments Act, 30 ILCS 235/8 
4:40 - Incurring Debt - Legal references updated 
4:50 - Accounting and Audits - Two sentences for optional inclusion based on auditor’s compliance with its filing 

requirement under 105 ILCS 5/3-7 
4:190 - Targeted School Violence Prevention Program - Legal references updated 
5:10 - Equal Employment Opportunity and Minority Recruitment - Updated in response to the Victim’s Economic 

Security and Safety Act (VESSA), 820 ILCS 180/33 
5:90 - Abused and Neglected Child Reporting - Updated in response to 325 ILCS 5/4.5 
5:100 - Staff Development Program - Updated in response to 105 ILCS 5/27-115 and 105 ILCS 5/27-240 replacing 

the citation to 105 ILCS 110/3.10 
5:190 - Teacher Qualifications - Legal references updated 
5:200 - Terms and Conditions of Employment and Dismissal - Updated in response to the Nursing Mothers in 

Workplace Act, 820 ILCS 260/10 
5:220 - Substitute Teachers - Legal references updated 
5:280 - Duties and Qualifications - Updated for continuous improvement 
5:300 - Schedules and Employment Year - Updated in response to the Nursing Mothers in Workplace Act, 820 ILCS 

260/10 
6:20 - SASED Calendar and Day - Updated in response to 105 ILCS 5/24-2(c) 
6:60 - Curriculum Content - Includes a required answer and updates in response to many citations 
6:160 - English Learners - Updated for continuous improvement 
6:260 - Complaints About Curriculum, Instructional Materials, and Programs - Updated in response to Mahmoud v. 

Taylor. 
7:10 - Equal Educational Opportunities - Updated in response to 105 ILCS 5/22-105(c)(1-3) 



7:70 - Attendance and Truancy - Updated in response to 105 ILCS 5/10-19.05(k) 
7:180 - Prevention of and Response to Bullying, Intimidation, and Harassment - Updates in response to 105 ILCS 

5/22-110 
7:190 - Student Behavior - Updated in response to 105 ILCS 5/10-27.1A(b) 
7:290 - Suicide and Depression Awareness and Prevention - Updated in response to 105 ILCS 5/27-215 and 105 ILCS 

5/10-20.81 
7:310 - Restrictions on Publications; Elementary Schools - Legal references updated 
7:315 - Restrictions on Publications; High Schools - Legal references updated 
7:340 - Student Records - Revised to match the Illinois School Students Records Act (ISSRA) 
8:30 - Visitors to and Conduct on SASED Property - Updated for continuous improvement and legal references 

updated 
 
 
Draft Update - Rewritten 
 
7:150 - Agency and Law Enforcement Requests (prior Agency and Police Interviews) - Renamed and rewritten in 

response to 105 ILCS 5/22-105  
 
Review and Monitor 
 
6:280 - Grading and Promotion - Board review 

 

Recommended Action: SASED Administration requests that the Board of Directors review these policies as a first 
reading. 

 

 

 

 

 

 

 

 

 

 

_______________________________________________________________________________________________________  
2900 Ogden Ave. Lisle, IL 60532  

Telephone: (630) 778-4500 Fax: (630) 778-0196  
www.sased.org 









































School Association for Special Education in DuPage County (SASED) \ SECTION 4 - OPERATIONAL SERVICES \ 

Document Status: District Use Only 
OPERATIONAL SERVICES 

 
 

4:80 Accounting and Audits 

SASED's accounting and audit services shall comply with the Requirements for 
Accounting, Budgeting, Financial Reporting, and Auditing, as adopted by the Ill. State 
Board of Education (ISBE), State and federal laws and regulations, and generally 
accepted accounting principles. Determination of liabilities and assets, prioritization of 
expenditures of governmental funds, and provisions for accounting disclosures shall be 
made in accordance with government accounting standards as directed by the auditor 
designated by the Board of Directors. The Executive Director, in addition to other 
assigned financial responsibilities, shall report monthly on SASED's financial 
performance, both income and expense, in relation to the financial plan represented in 
the budget. 

Annual Audit 

At the close of each fiscal year, the Executive Director shall arrange an audit of 
SASED's funds, accounts, statements, and other financial matters. The audit shall be 
performed by an independent certified public accountant designated by the Board of 
Directors and be conducted in conformance with prescribed standards and legal 
requirements. A complete and detailed written audit report shall be provided to each 
Board of Directors member and to the Executive Director. The Executive Director or 
designee shall annually, on or before October 15, submit an original and one copy of 
the audit to the Regional Superintendent of Schools. The Executive Director or 
designee shall also ensure SASED's auditing firm files SASED's audit with ISBE 
annually on or before October 15.PRESSPlus1 

Annual Financial Report 

The Executive Director or designee shall annually prepare and submit the Annual 
Financial Report (AFR) on a timely basis using the form adopted by the ISBE. The 
Executive Director or designee shall review and discuss the Annual Financial 
ReportAFR with the Board before it is submitted. and submit one copy of the AFR to the 
Regional Superintendent of Schools annually on or before October 15. The Executive 
Director or designee shall also ensure SASED's auditing firm files SASED's AFR with 
ISBE annually on or before October 15.PRESSPlus2 

Inventories 



The Executive Director or designee is responsible for establishing and maintaining 
accurate inventory records. The inventory record of supplies and equipment shall 
include a description of each item, quantity, location, purchase date, and cost or 
estimated replacement cost, unless the supplies and equipment are acquired by 
SASED pursuant to a federal or State grant award, in which case the inventory record 
shall also include the information required by 2 C.F.R. §200.313, if applicable. The 
Executive Director shall establish procedures for the management of property acquired 
by SASED under grant awards that comply with federal and State law. 

Capitalization Threshold 

To be considered a capital asset for financial reporting purposes, a capital item must be 
at or above a capitalization threshold of $1,000-$5,000, depending on the item, and 
have an estimated useful life greater than one year. To be considered a capital asset for 
insurance coverage purposes, a capital item must at or above a capitalization threshold 
of $1,000 and have an estimated useful life greater than one year. The following 
Capitalization Table should be used when developing the estimated useful life and 
calculating the depreciation expense for an item using the straight-line depreciation 
method. 

Capitalization Thresholds: 

Land and Land Improvements 5,000 
Buildings and Building Improvement 5,000 
Infrastructure and site Improvements 50,000 
Equipment and Furnishings 2,500 
Technology and Software 1,000 

Estimated Useful Lives: 

Buildings and Building Improvements (20-50 years) 

HVAC and Boiler Systems 20-25 years 

Roof and Gutter Systems 25-30 years 

Electrical and Plumbing Systems 30-50 years 

Infrastructure and Site Improvements (20-50 years) 

Parking Lots/Sidewalks/Curbs 20-25 years 

Landscaping ad Trees 25-30 years 

Sewer and Lighting 30-50 years 

http://redirector.microscribepub.com/?cat=cfr&loc=us&id=2&spec=200.313


Equipment and Furnishings (5-20 years) 

Office Equipment 5-15 years 

Cars/Trucks 7-10 years 

Telephones 10-12 years 

Library Books 10-15 years 

Tables/Desks/Chairs 10-15 years 

Fixtures 15-20 years 

Technology and Software (5-10 years) 

Computers 4-5 years 

Software 5-7years 

Network Equipment 5-10 years 

Technology Infrastructure 8-10 years 

Disposition of SASED Property 

The Executive Director or designee shall notify the Board of Directors, as necessary, of 
the following so that the Board may consider its disposition: (1) SASED personal 
property (property other than buildings and land) that is no longer needed for school 
purposes, and (2) school site, building, or other real estate that is unnecessary, 
unsuitable, or inconvenient. Notwithstanding the above, the Executive Director or 
designee may unilaterally dispose of personal property of a diminutive value. The 
Executive Director shall establish procedures for the disposition and, when permitted by 
the terms and conditions of the award, the retention of property acquired by SASED 
under grant awards that comply with federal and State law. 

Taxable Fringe Benefits 

The Executive Director or designee shall: (1) require that all use of SASED property or 
equipment by employees is for SASED's convenience and best interests unless it is a 
Board of Directors-approved fringe benefit, and (2) ensure compliance with the Internal 
Revenue Service regulations regarding when to report an employee's personal use of 
SASED property or equipment as taxable compensation. 

Controls for Revolving Funds and Petty Cash 



Revolving funds and the petty cash system are established in Board policy 4:50, 
Payment Procedures. The Executive Director shall: (1) designate a custodian for each 
revolving fund and petty cash fund, (2) obtain a bond for each fund custodian, and (3) 
maintain the funds in compliance with this policy, State law, and ISBE rules. A check for 
the petty cash fund may be drawn payable to the designated petty cash custodian. Bank 
accounts for revolving funds are limited to a maximum balance of $1,000. All 
expenditures from these bank accounts must be directly related to the purpose for 
which the account was established and supported with documentation, including signed 
invoices or receipts. All deposits into these bank accounts must be accompanied with a 
clear description of their intended purpose. The Executive Director or designee shall 
include checks written to reimburse revolving funds on the Board of Directors monthly 
listing of bills indicating the recipient and including an explanation. 

Control Requirements for Checks 

The Board of Directors must approve all bank accounts opened or established in 
SASED's or a District SASED's name or with SASED's Federal Employer Identification 
Number. All checks issued by SASED must be signed by either the Treasurer or Board 
of Directors Chairperson, except that checks from accounts containing student activity 
funds or fiduciary funds and revolving accounts may be signed by their respective 
account custodians. 

Internal Controls 

The Executive Director is primarily responsible for establishing and implementing a 
system of internal controls for safeguarding SASED's financial condition; the Board of 
Directors, however, will oversee these safeguards. The control objectives are to ensure 
efficient business and financial practices, reliable financial reporting, and compliance 
with State law and Board policies, and to prevent losses from fraud, waste, and abuse, 
as well as employee error, misrepresentation by third parties, or other imprudent 
employee action. 

The Executive Director or designee shall annually audit SASED's financial and business 
operations for compliance with established internal controls and provide the results to 
the Board of Directors. The Board of Directors may from time-to-time engage a third-
party to audit internal controls in addition to the annual audit. 

LEGAL REF.: 

2 C.F.R. §200 et seq. 

30 ILCS 708/, Grant Accountability and Transparency Act;, implemented by 44 
Ill.Admin.Code 7000 et seq. 

105 ILCS 5/2-3.27, 5/2-3.28, 5/3-7, 5/3-15.1, 5/5-22, 5/10-21.4, 5/10-20.19, 5/10-22.8, 
and 5/17-1 et seq. 

http://redirector.microscribepub.com/?cat=cfr&loc=us&id=2&spec=200
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-2
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-2
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-3
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-3
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-5
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-10
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-10
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-10
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-17


23 Ill.Admin.Code Part 100. 

CROSS REF.: 4:10 (Fiscal and Business Management), 4:50 (Payment Procedures), 
4:55 (Use of Credit and Procurement Cards), 4:90 (Student Activity and Fiduciary 
Funds) 

PRESSPlus Comments 

 
PRESSPlus 1.  Optional. Inclusion of this sentence supports the auditor's compliance 
with its filing requirement under 105 ILCS 5/3-7, amended by P.A. 104-261, eff. 1-1-
26. Issue 120, October 2025 
 
PRESSPlus 2.  Optional. Inclusion of this sentence supports the auditor's compliance 
with its filing requirement under 105 ILCS 5/3-7, amended by P.A. 104-261, eff. 1-1-
26. Issue 120, October 2025 
 
 

http://redirector.microscribepub.com/?cat=code&loc=il&id=23&spec=100
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ACTION ITEM 

School Association for Special 
Education in DuPage 
 

Dr. Kim Dryier 
Executive Director 

 
 

To:​ SASED Board of Directors 
Via:​ Dr. Kim Dryier 
From:​ Dr. Julia Wheaton, Interim Chief Human Resource Officer 
Date:​ November 19, 2025 
Re:​ Global Compliance Network - GCN Annual Subscription 

 
 
 
Purpose: SASED currently utilizes Infinitec as a platform for employees to complete annual mandated policy 
reviews and training.  While Infinitec is free to Illinois public schools, the platform is difficult to utilize, manage, 
and customize in meeting SASED’s needs in an efficient and effective manner.  We transitioned to Infinitec from 
GCN in 2024 and are recommending that we return to GCN as our policy review/training platform for both direct 
hire and contractual employees. 
 
Please see the attached Pricing/Invoice. 

 
Financial Impact: $2000 annual subscription 

 
Recommended Action: SASED Administration requests that the Board of Directors approve the annual 
subscription fee for use of GCN as our policy review/training platform. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



2900 Ogden Ave. Lisle, IL 60532 
Telephone: (630) 778-4500 Fax: (630) 778-0196 

www.sased.org 

http://www.sased.org/


Global Compliance Network, Inc.

5859 W Saginaw Hwy PMB 384
Lansing, MI  48917
+18558884426
lisa@gcntraining.com
www.gcntraining.com

INVOICE
BILL TO

SASED

INVOICE # 16348
DATE 11/12/2025

DUE DATE 01/11/2026
TERMS Net 60

  

ACTIVITY QTY RATE AMOUNT

Unlimited Package
Unlimited Tutorials:  This package allows your 
staff access to as many of the online HR, OSHA 
and Professional Development tutorials as you 
would like (including any new tutorials developed 
during your license period). (1/1/26 - 12/31/26) 
**GCN does not accept credit card payments. **
lisa@gcntraining.com

1 2,000.00 2,000.00

 

BALANCE DUE $2,000.00



School Association for Special Education in DuPage  
 

Dr. Kim Dryier  
Executive Director  

ACTION ITEM  

_____________________________________________________________________  

To: SASED Board of Directors  
Via: Dr. Kim Dryier  
From: SASED Administration  
Date: November 19, 2025  
Re: Approval of SY25-26 Intergovernmental Agreement to enroll a non-member district student in a SASED program  
_________________________________________________________________________________________________  

Intergovernmental Agreement between SASED and non-member school district to enroll a student in a SASED program 
including:  

East Aurora USD 131 - Student A - Vision Program at SD48 Albright Middle School - $67.373 and ESY $1,387 

East Aurora USD 131 - Student B - Vision Program at SD60 Holmes Elementary School - $67.373 and ESY $1,387 

CHSD 218 - Student A - Transition Program at SASED Transition Center - $49,072 and ESY $1,387 

CHSD 218 - Student B - Transition Program at SASED Transition Center - $49,072 and ESY $1,387 

 

 

Recommended Action: SASED Administration requests that the Board of Directors approve the Intergovernmental 
Agreement as presented.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

__________________________________________________________________________________________________________ 
2900 Ogden Ave. Lisle, IL 60532  

Telephone: (630) 778-4500 Fax: (630) 778-0196  
www.sased.org 
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2900 Ogden Ave. Lisle, IL 60532
Telephone: (630) 778-4500 Fax: (630) 778-0196

www.sased.org

The School Association for Special Education in DuPage

Dr. Kim Dryier
Executive Director

ACTION ITEM

http://www.sased.org/


2900 Ogden Ave. Lisle, IL 60532
Telephone: (630) 778-4500 Fax: (630) 778-0196

www.sased.org

To: SASED Board of Directors
From: Dr. Kim Dryier
Date: November 19, 2025
Re: Approve Wight & Company as SASED’s Architect on Record

Summary: 

An RFQ for a new Architect Firm was submitted in August.  As a result, ten bids were received.  A small team of 
SASED administrators and an administrator from a partner school district reviewed the bids and selected 4 
agencies to move forward with formal interviews.  Interviews were conducted by a small team of SASED 
administrators and an administrator from a partner school district.  As a result of this process, SASED selected 
Wight and Company to be the new Architects for SASED.  Much negotiation ensued regarding the contractual 
language and cost.  SASED is bringing forth the final negotiated contract for Board approval.

Financial Impact:  Limited as costs are commensurate to those of previous architect firm.

Recommended Action: SASED Administration requests that the Board of Directors approve Wight & Company 
as SASED’s Architect on Record as well approve the attached contract.

http://www.sased.org/
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AGREEMENT made as of the «  » day of «  » in the year «  »
(In words, indicate day, month and year.)

BETWEEN the Architect’s client identified as the Owner:
(Name, legal status, address and other information)

Board of Directors
School Association for Special Education in DuPage County (SASED)
2900 Ogden Ave,
Lisle, IL 60532

and the Architect:
(Name, legal status, address and other information)

Wight & Company
2500 N. Frontage Rd.
Darien, IL 60561 

for the following Project:
(Name, location and detailed description)

« This Agreement is a master agreement between the parties.  Each individual project shall be identified on separate 
Project Authorization Exhibits, which shall be executed by the parties and incorporated into this Agreement »

The Owner and Architect agree as follows.



D
R AF T

AIA Document B101™ – 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017 by The American Institute of Architects. All rights reserved. 
The “American Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used 
without permission. This draft was produced by AIA software at 14:30:33 CT on 03/03/2021 under Order No.3317111049 which expires on 
05/28/2021, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms 
of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes: (896235366)

2

TABLE OF ARTICLES

1 INITIAL INFORMATION

2 ARCHITECT’S RESPONSIBILITIES

3 SCOPE OF ARCHITECT’S BASIC SERVICES

4 SUPPLEMENTAL AND ADDITIONAL SERVICES

5 OWNER’S RESPONSIBILITIES

6 COST OF THE WORK

7 COPYRIGHTS AND LICENSES

8 CLAIMS AND DISPUTES

9 TERMINATION OR SUSPENSION

10 MISCELLANEOUS PROVISIONS

11 COMPENSATION

12 SPECIAL TERMS AND CONDITIONS

13 SCOPE OF THE AGREEMENT

ARTICLE 1   INITIAL INFORMATION
§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1 and in the applicable Project 
Authorization Exhibit for the Project. The Project Authorization Exhibit shall set forth all Project-specific 
requirements, including scope of services, Project schedule, Project budget, compensation, and other terms which 
may supplement, supersede, or modify this Agreement. To the extent any inconsistency or discrepancy exists 
between this Agreement and the Project Authorization Exhibit for the Project, the Project Authorization Exhibit 
shall control.
(For each item in this section, insert the information or a statement such as “not applicable” or “unknown at time 
of execution.”)

§ 1.1.1 The Owner’s program for the Project:
 (Insert the Owner’s program, identify documentation that establishes the Owner’s program, or state the manner in 
which the program will be developed.)

« As identified in the applicable Project Authorization Exhibit.  »

§ 1.1.2 The Project’s physical characteristics:
(Identify or describe pertinent information about the Project’s physical characteristics, such as size; location; 
dimensions; geotechnical reports; site boundaries; topographic surveys; traffic and utility studies; availability of 
public and private utilities and services; legal description of the site, etc.)

« As identified in the applicable Project Authorization Exhibit.  »

§ 1.1.3 The Owner’s budget for the Cost of the Work, as defined in Section 6.1:
(Provide total and, if known, a line item breakdown.)

« As identified in the applicable Project Authorization Exhibit.   »
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§ 1.1.4 The Owner’s anticipated design and construction milestone dates:

.1 Design phase milestone dates, if any:

« As identified in the applicable Project Authorization Exhibit.  »

.2 Construction commencement date:

« As identified in the applicable Project Authorization Exhibit.  »
         
.3 Substantial Completion date or dates:

« As identified in the applicable Project Authorization Exhibit.  »

.4 Other milestone dates:

« As identified in the applicable Project Authorization Exhibit.  »

§ 1.1.5 The Owner intends the following procurement and delivery method for the Project:
(Identify method such as competitive bid or negotiated contract, as well as any requirements for accelerated or fast-
track design and construction, multiple bid packages, or phased construction.)

«As identified in the applicable Project Authorization Exhibit. In instances where the Project will be delivered using 
an independent Construction Manager the Scope of Architects Basic Services in Article 3 will be clarified in the 
Project Authorization Letter and references to Contractor within this Agreement would be intended to mean 
Construction Manager.»

§ 1.1.6 The Owner’s anticipated Sustainable Objective for the Project:
(Identify and describe the Owner’s Sustainable Objective for the Project, if any.)

« As identified in the applicable Project Authorization Exhibit. »
  

§ 1.1.6.1 If the Owner identifies a Sustainable Objective, the Owner and Architect shall complete and incorporate 
AIA Document E204™–2017, Sustainable Projects Exhibit, into this Agreement to define the terms, conditions and 
services related to the Owner’s Sustainable Objective. If E204–2017 is incorporated into this agreement, the Owner 
and Architect shall incorporate the completed E204–2017 into the agreements with the consultants and contractors 
performing services or Work in any way associated with the Sustainable Objective.

§ 1.1.7 The Owner identifies the following representative in accordance with Section 5.3:
(List name, address, and other contact information.)

 Dr Kim Dryier
School Association for Special Education in DuPage County (SASED)
2900 Ogden Ave,
Lisle, IL 60532

§ 1.1.8 The persons or entities, in addition to the Owner’s representative, who are required to review the Architect’s 
submittals to the Owner are as follows:
(List name, address, and other contact information.)

« As identified in the applicable Project Authorization Exhibit, if any  »

§ 1.1.9 The Owner shall retain the following consultants and contractors:
(List name, legal status, address, and other contact information.)
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.1 Geotechnical Engineer:

« As identified in the applicable Project Authorization Exhibit, if any

.2 Civil Engineer:

« Wight & Company, unless otherwise identified in the applicable Project Authorization Exhibit, if 
any  »

.3 Other, if any:
(List any other consultants and contractors retained by the Owner.)

« As identified in the applicable Project Authorization Exhibit, if any  »

§ 1.1.10 The Architect identifies the following representative in accordance with Section 2.3:
(List name, address, and other contact information.)

Leanne Meyer-Smith, NCARB, AIA, LEED AP BD+C
Principal | PK 12 Client Leader
2500 North Frontage Road
Darien, IL  60561  

§ 1.1.11 The Architect shall retain the consultants identified in Sections 1.1.11.1 and 1.1.11.2:
(List name, legal status, address, and other contact information.)

§ 1.1.11.1 Consultants retained under Basic Services:
.1 Structural Engineer:

« Wight & Company, unless otherwise identified in the applicable Project Authorization Exhibit, if 
any »

.2 Mechanical Engineer:

« Wight & Company, unless otherwise identified in the applicable Project Authorization Exhibit, if 
any  »

.3 Electrical Engineer:

« Wight & Company, unless otherwise identified in the applicable Project Authorization Exhibit, if 
any »

§ 1.1.11.2 Consultants retained under Supplemental Services:

« As identified in the applicable Project Authorization Exhibit., if any  »

§ 1.1.12 Other Initial Information on which the Agreement is based:

« As identified in the applicable Project Authorization Exhibit., if any »

§ 1.2 The Owner and Architect may rely on the Initial Information and the applicable Project Authorization Exhibit. 
Both parties, however, recognize that the Initial Information and/or Project Authorization Exhibit may materially 
change and, in that event, the Owner and the Architect may adjust the Architect’s services, schedule for the 
Architect’s services, and the Architect’s compensation where reasonable and appropriate. The Owner, in its 
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discretion, shall adjust the Owner’s budget for the Cost of the Work and the Owner’s anticipated design and 
construction milestones, as necessary, to accommodate material changes in the Initial Information; provided 
however, the Architect shall not be required to implement any material change if the Owner in its discretion does not 
adjust the budget for the Cost of the Work and Owner’s anticipated design and construction milestones to 
accommodate such material change.

§ 1.3 The parties shall agree upon protocols governing the transmission and use of Instruments of Service or any 
other information or documentation in digital form. The parties will use AIA Document E203™–2013, Building 
Information Modeling and Digital Data Exhibit, to establish the protocols for the development, use, transmission, 
and exchange of digital data.

§ 1.3.1 Any use of, or reliance on, all or a portion of a building information model without agreement to protocols 
governing the use of, and reliance on, the information contained in the model and without having those protocols set 
forth in AIA Document E203™–2013, Building Information Modeling and Digital Data Exhibit, and the requisite 
AIA Document G202™–2013, Project Building Information Modeling Protocol Form, shall be at the using or 
relying party’s sole risk and without liability to the other party and its contractors or consultants, the authors of, or 
contributors to, the building information model, and each of their agents and employees.

ARTICLE 2   ARCHITECT’S RESPONSIBILITIES
§ 2.1 The Architect shall provide professional services as set forth in this Agreement and the applicable Project 
Authorization Exhibit. The Architect represents that it is properly licensed in the jurisdiction where the Project is 
located to provide the services required by this Agreement, or shall cause such services to be performed by 
appropriately licensed design professionals.  In the event of an inconsistency between this Agreement and the 
Project Authorization Exhibit, the terms of the Project Authorization Exhibit shall govern for that Project. 

§ 2.2 The Architect shall perform its services consistent with the professional skill and care ordinarily provided by 
architects performing similar services for educational institutions in the same or similar locality under the same or 
similar circumstances. The Architect shall perform its services as expeditiously as is consistent with such 
professional skill and care and the orderly progress of the Project. The Architect shall exercise reasonable care and 
skill to engage employees and consultants who possess the experience, skill, and knowledge necessary to qualify 
them individually for the particular duties they perform.

§ 2.3 The Architect shall identify a representative authorized to act on behalf of the Architect with respect to the 
Project.

§ 2.4 Except with the Owner’s knowledge and consent, the Architect shall not engage in any activity, or accept any 
employment, interest or contribution that would reasonably appear to compromise the Architect’s professional 
judgment with respect to this Project.

§ 2.5 The Architect shall maintain the following insurance until termination of this Agreement. 

§ 2.5.1 Commercial General Liability with policy limits of not less than « $1,000,000 » ($ « $1,000,000 » ) for each 
occurrence and « $2,000,000 » ($ « $2,000,000 » ) in the aggregate for bodily injury and property damage.

§ 2.5.2 Automobile Liability covering vehicles owned, and non-owned, leased, and rented vehicles used by the 
Architect with policy limits of not less than « $1,000,000 » ($ « $1,000,000 » ) per accident for bodily injury, death 
of any person, and property damage arising out of the ownership, maintenance and use of those motor vehicles, 
along with any other statutorily required automobile coverage.

§ 2.5.3 The Architect may achieve the required limits and coverage for Commercial General Liability and 
Automobile Liability through a combination of primary and excess or umbrella liability insurance, provided such 
primary and excess or umbrella liability insurance policies result in the same or greater coverage as the coverages 
required under Sections 2.5.1 and 2.5.2, and in no event shall any excess or umbrella liability insurance provide 
narrower coverage than the primary policy. The excess policy shall not require the exhaustion of the underlying 
limits only through the actual payment by the underlying insurers.
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§ 2.5.4 Workers’ Compensation at statutory limits.

§ 2.5.5 Employers’ Liability with policy limits not less than « $1,000,000 » ($ « $1,000,000 » ) each accident, « 
$1,000,000 » ($ « $1,000,000 » ) each employee, and « $1,000,000 » ($ « $1,000,000 » ) policy limit.

§ 2.5.6 Professional Liability covering negligent acts, errors and omissions in the performance of professional 
services with policy limits of not less than « $5,000,000 » ($ « $5,000,000 » ) per claim and « $5,000,000 » ($ « 
$5,000,000 » ) in the aggregate.

§ 2.5.7 Additional Insured Obligations. To the fullest extent permitted by law, the Architect shall cause the primary 
and excess or umbrella policies for Commercial General Liability and Automobile Liability to include the Owner as 
an additional insured for claims caused in whole or in part by the Architect’s negligent acts or omissions. The 
additional insured coverage shall be primary and non-contributory to any of the Owner’s insurance policies and shall 
apply to both ongoing and completed operations.

§ 2.5.8 The Architect shall provide certificates of insurance to the Owner that evidence compliance with the 
requirements in this Section 2.5. The Architect shall provide certificates of insurance to the Owner that evidence 
compliance with the requirements in this Section 2.5. All specified insurance shall be obtained from insurance 
companies licensed to conduct business in Illinois. All policies on which the Owner is an additional insured shall 
incorporate a provision requiring thirty (30) days’ written notice to the Owner prior to the insurer cancellation and 
ten (10) days’ written notice for non-renewal due to non-payment of premium.

§ 2.5.9 The Architect waives any and all rights of subrogation against the Owner as an additional insured under this 
Agreement.

§ 2.5.10 With regard to any umbrella or excess policies used by the Architect to meet the insurance requirements 
hereunder, such policies shall follow the primary policies in all respects including non-contributory obligations.

§ 2.5.11 Under no circumstances shall the Owner be deemed to have waived any of the insurance requirements 
hereunder. The Architect agrees that the obligation to procure insurance is solely its responsibility and cannot be 
waived by any conduct, action, inaction, or omission of the Owner.
ARTICLE 3   SCOPE OF ARCHITECT’S BASIC SERVICES
§ 3.1 The Architect’s Basic Services consist of those described in this Article 3 and/or any Basic Services described 
the applicable Project Authorization Exhibit and include usual and customary structural, mechanical, electrical, 
plumbing, fire protection and civil engineering services. When providing civil engineering services, Basic Services 
shall include: the preparation of initial site-related permitting submittals, two revised submittals based on comments 
to the initial submittals, and applications for county and municipal permits for storm water, sewer, water main and 
other similar required site infrastructure approvals.  The permitting services described above are limited to one 
permit per regulatory agency per project. Services not set forth in this Article 3 are Supplemental or Additional 
Services.

§ 3.1.1 The Architect shall manage the Architect’s services, research applicable design criteria, attend Project 
meetings, Owner’s Board meetings, and communicate with members of the Project team, and report progress to the 
Owner.

§ 3.1.2 The Architect shall coordinate its services with those services provided by the Owner and the Owner’s 
consultants. The Architect shall be entitled to rely on, and shall not be responsible for, the accuracy, completeness, 
and timeliness of, services and information furnished by the Owner and the Owner’s consultants, unless the 
Architect independently has knowledge that the information provided is incomplete or inaccurate. The Architect 
shall provide prompt written notice to the Owner if the Architect becomes aware of any error, omission, or 
inconsistency in such services or information.

§ 3.1.3 As soon as practicable after the date of this Agreement, the Architect shall submit for the Owner’s approval a 
schedule for the performance of the Architect’s services which shall be incorporated into the applicable Project 
Authorization Exhibit for the Project. The schedule initially shall include anticipated dates for the commencement of 
construction and for Substantial Completion of the Work as set forth in the Initial Information. The schedule shall 
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include allowances for periods of time required for the Owner’s review, for the performance of the Owner’s 
consultants, and for approval of submissions by authorities having jurisdiction over the Project. Once approved by 
the Owner in writing, time limits established by the schedule shall not, except for reasonable cause, be exceeded by 
the Architect or Owner. With the Owner’s written approval, the Architect shall adjust the schedule, if necessary, as 
the Project proceeds until the commencement of construction.

§ 3.1.4 The Architect shall not be responsible for an Owner’s directive or substitution, or for the Owner’s acceptance 
of non-conforming Work, made or given without the Architect’s written approval.

§ 3.1.5 The Architect shall contact governmental authorities required to approve the Construction Documents and 
entities providing utility services to the Project. The Architect shall respond to applicable design requirements 
imposed by those authorities and entities.

§ 3.1.6 The Architect shall assist the Owner in connection with the Owner’s responsibility for filing documents 
required for the approval of and issuance of building permits from governmental authorities having jurisdiction over 
the design of the Project. The Architect shall prepare the paperwork required to apply for the building permit from 
governmental authorities having jurisdiction over design of the Project and shall present such documentation to the 
Owner for review, approval, and execution, if necessary. The Architect shall present the Project at meetings or 
hearings if required by such governmental authorities to facilitate the building permit approval.

§ 3.1.7. The Architect represents that it is knowledgeable in school design, and the Construction Documents provided 
by the Architect shall exercise reasonable care and skill to shall comply with applicable federal, state, and local 
zoning and building laws, codes, rules and regulations adopted by the Illinois State Board of Education and/or any 
other agency with authority over the design of and rehabilitation of the Project. The Architect is responsible for all 
materials it has specified as to the appropriateness for the intended use in an educational facility.

§ 3.2 Schematic Design Phase Services
§ 3.2.1 The Architect shall review the program and other information furnished by the Owner, and shall review laws, 
codes, and regulations applicable to the Architect’s services.

§ 3.2.2 The Architect shall prepare a preliminary evaluation of the Owner’s program, schedule, budget for the Cost 
of the Work, Project site, the proposed procurement and delivery method, and other Initial Information, each in 
terms of the other, to ascertain the requirements of the Project. The Architect shall notify the Owner of (1) any 
inconsistencies discovered in the information, and (2) other information or consulting services that may be 
reasonably needed for the Project.

§ 3.2.3 The Architect shall present its preliminary evaluation to the Owner and shall discuss with the Owner 
alternative approaches to design and construction of the Project. The Architect shall reach an understanding with the 
Owner regarding the requirements of the Project.

§ 3.2.4 Based on the Project requirements agreed upon with the Owner, the Architect shall prepare and present, for 
the Owner’s approval, a preliminary design illustrating the scale and relationship of the Project components.

§ 3.2.5 Based on the Owner’s approval of the preliminary design, the Architect shall prepare Schematic Design 
Documents for the Owner’s approval. The Schematic Design Documents shall consist of drawings and other 
documents including a site plan, if appropriate, and preliminary building plans, sections and elevations; and may 
include some combination of study models, perspective sketches, or digital representations. Preliminary selections 
of major building systems and construction materials shall be noted on the drawings or described in writing.

§ 3.2.5.1 The Architect shall consider sustainable design alternatives, such as material choices and building 
orientation, together with other considerations based on program and aesthetics, in developing a design that is 
consistent with the Owner’s program, schedule and budget for the Cost of the Work. The Owner may obtain more 
advanced sustainable design services as a Supplemental Service under Section 4.1.1. To the extent the Owner may 
be able to apply for private, local, state or federal funding as the result of an environmentally sustainable design 
approach, the Architect agrees to provide information to assist the Owner in completing such applications.
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§ 3.2.5.2 The Architect shall consider the value of alternative materials, building systems and equipment, together 
with other considerations based on program and aesthetics, in developing a design for the Project that is consistent 
with the Owner’s program, schedule, and budget for the Cost of the Work.

§ 3.2.6 The Architect shall submit to the Owner an estimate of the Cost of the Work prepared in accordance with 
Section 6.3.

§ 3.2.7 The Architect shall submit the Schematic Design Documents to the Owner, meet with the Owner to review 
Schematic Design Documents, and request the Owner’s written approval. The Architect shall make a good faith 
effort to ensure the Project schedule provides sufficient time for review of the Schematic Design Documents by 
Owner so as not to delay substantial or final completion.

§ 3.3 Design Development Phase Services
§ 3.3.1 Based on the Owner’s written approval of the Schematic Design Documents, and on the Owner’s 
authorization of any adjustments in the Project requirements and the budget for the Cost of the Work, the Architect 
shall prepare Design Development Documents for the Owner’s approval. The Design Development Documents shall 
illustrate and describe the development of the approved Schematic Design Documents and shall consist of drawings 
and other documents including plans, sections, elevations, typical construction details, and diagrammatic layouts of 
building systems to fix and describe the size and character of the Project as to architectural, structural, mechanical 
and electrical systems, and other appropriate elements. The Design Development Documents shall also include 
outline specifications that identify major materials and systems and establish, in general, their quality levels.

§ 3.3.2 The Architect shall update the estimate of the Cost of the Work prepared in accordance with Section 6.3.

§ 3.3.3 The Architect shall submit the Design Development Documents to the Owner, advise the Owner of any 
adjustments to the estimate of the Cost of the Work, and request the written Owner’s approval of the Design 
Development Documents.

§ 3.4 Construction Documents Phase Services
§ 3.4.1 Based on the Owner’s approval of the Design Development Documents, and on the Owner’s authorization of 
any adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare 
Construction Documents for the Owner’s approval. The Construction Documents shall illustrate and describe the 
further development of the approved Design Development Documents and shall consist of Drawings and 
Specifications setting forth in detail the quality levels and performance criteria of materials and systems and other 
requirements for the construction of the Work. The Owner and Architect acknowledge that, in order to perform the 
Work, the Contractor will provide additional information, including Shop Drawings, Product Data, Samples and 
other similar submittals, which the Architect shall review in accordance with Section 3.6.4.

§ 3.4.2 The Architect shall incorporate the design requirements of governmental authorities having jurisdiction over 
the Project into the Construction Documents. The Construction Documents shall comply with applicable building 
and zoning laws, codes, rules and regulations of the governmental authority having jurisdiction over the design of 
the Project and be sufficient to bid the Project under applicable law.  

§ 3.4.3 During the development of the Construction Documents, the Architect shall assist the Owner in the 
development and preparation of (1) procurement information that describes the time, place, and conditions of 
bidding, including bidding or proposal forms; (2) the form of agreement between the Owner and Contractor; and (3) 
the Conditions of the Contract for Construction (General, Supplementary and other Conditions). The Architect shall 
also compile a project manual that includes the Conditions of the Contract for Construction and Specifications, and 
may include bidding requirements and sample forms. The Architect shall submit to the Owner all agreements and 
conditions prepared for release to bidders at least two (2) weeks prior to such release.

§ 3.4.4 The Architect shall update the estimate for the Cost of the Work prepared in accordance with Section 6.3 and 
provide the Owner with a copy thereof.
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§ 3.4.5 The Architect shall submit the Construction Documents to the Owner, advise the Owner of any adjustments 
to the estimate of the Cost of the Work, take any action required under Section 6.5, and request the Owner’s 
approval.

§ 3.5 Procurement Phase Services
§ 3.5.1 General
The Architect shall assist the Owner in establishing a list of prospective contractors. Following the Owner’s 
approval of the Construction Documents, the Architect shall assist the Owner in (1) obtaining either competitive 
bids or negotiated proposals; (2) confirming responsiveness of bids or proposals; (3) determining the successful bid 
or proposal, if any; and, (4) awarding and preparing contracts for construction.

§ 3.5.2 Competitive Bidding
§ 3.5.2.1 Bidding Documents shall consist of bidding requirements and proposed Contract Documents.

§ 3.5.2.2 The Architect shall assist the Owner in bidding the Project by:
.1 Providing statutory notice for bids and facilitating the distribution of Bidding Documents to 

prospective bidders;
.2 organizing and conducting a pre-bid conference for prospective bidders;
.3 preparing responses to questions from prospective bidders and providing clarifications and 

interpretations of the Bidding Documents to the prospective bidders in the form of addenda; and,
.4 organizing and conducting the opening of the bids, and subsequently documenting and distributing 

the bidding results, as directed by the Owner.

§ 3.5.2.3 If the Bidding Documents permit substitutions, upon the Owner’s written authorization, the Architect shall, 
as an Additional Service, consider requests for substitutions and prepare and distribute addenda identifying approved 
substitutions to all prospective bidders.

§ 3.5.2.4 The Architect shall review and evaluate each bid and shall recommend to the Owner the lowest responsive 
bidder. If requested by the Owner, the Architect shall notify all prospective bidders of the bid results. If the 
Architect recommends that the Owner disqualify or reject a bidder, the Architect shall provide a written 
recommendation to the Owner setting forth with specificity the basis of the proposed disqualification or rejection 
and providing information that the subject bidder is not responsive. The Owner shall make any and all final 
determinations as to the responsiveness of bidders.

§ 3.5.3 Negotiated Proposals
§ 3.5.3.1   Proposal Documents shall consist of proposal requirements and proposed Contract Documents.

§ 3.5.3.2 The Architect shall assist the Owner in obtaining proposals by:
.1 facilitating the distribution of Proposal Documents for distribution to prospective contractors and 

requesting their return upon completion of the negotiation process;
.2 organizing and participating in selection interviews with prospective contractors;
.3 preparing responses to questions from prospective contractors and providing clarifications and 

interpretations of the Proposal Documents to the prospective contractors in the form of addenda; and,
.4 participating in negotiations with prospective contractors, and subsequently preparing a summary 

report of the negotiation results, as directed by the Owner.

§ 3.5.3.3 If the Proposal Documents permit substitutions, upon the Owner’s written authorization, the Architect shall, 
as an Additional Service, consider requests for substitutions and prepare and distribute addenda identifying approved 
substitutions to all prospective contractors.

§ 3.6 Construction Phase Services
§ 3.6.1 General
§ 3.6.1.1 To the extent the General Conditions, A201-2017, as amended by Owner, are consistent with the terms of 
this Agreement, the Architect shall provide administration of the Contract between the Owner and the Contractor as 
set forth below and in AIA Document A201™–2017, General Conditions of the Contract for Construction, as 
amended by Owner. If the Owner and Contractor modify AIA Document A201–2017, those modifications shall not 
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affect the Architect’s services under this Agreement unless the Owner and the Architect amend this Agreement in a 
writing signed by both parties.

§ 3.6.1.2 The Architect shall advise and consult with the Owner during the Construction Phase Services. The 
Architect shall have authority to act on behalf of the Owner only to the extent provided in this Agreement. The 
Architect shall not have control over, charge of, or responsibility for the construction means, methods, techniques, 
sequences or procedures, or for safety precautions and programs in connection with the Work, nor shall the 
Architect be responsible for the Contractor’s failure to perform the Work in accordance with the requirements of the 
Contract Documents. The Architect shall be responsible for the Architect’s negligent acts or omissions, but shall not 
have control over or charge of, and shall not be responsible for, acts or omissions of the Contractor or of any other 
persons or entities performing portions of the Work. If the Construction Documents furnished by the Architect are 
found to contain any error or omission, such error or omission shall be promptly corrected by the Architect at no 
cost to the Owner. These provisions shall not limit the Owner’s remedies under this Agreement.

§ 3.6.1.3  Subject to Section 4.2 and except as provided in Section 3.6.6.5, the Architect’s responsibility to provide 
Construction Phase Services commences with the award of the Contract for Construction and terminates on the date 
the Architect issues the final Certificate for Payment.

§ 3.6.1.4  The Architect shall, as appropriate for the stage of construction, attend periodic progress meetings 
conducted by the Contractor with the Owner.  

§ 3.6.2 Evaluations of the Work
§ 3.6.2.1 The Architect shall visit the site at intervals appropriate to the stage of construction, or as otherwise 
required in Section 4.2.3 or the Project Authorization Exhibit, to become generally familiar with the progress and 
quality of the portion of the Work completed, and to determine, in general, if the Work observed is being performed 
in a manner indicating that the Work, when fully completed, will be in accordance with the Contract Documents. 
However, the Architect shall not be required to make exhaustive or continuous on-site inspections to check the 
quality or quantity of the Work. On the basis of the site visits, the Architect shall keep the Owner reasonably 
informed about the progress and quality of the portion of the Work completed, and promptly report to the Owner (1) 
known deviations from the Contract Documents, (2) known deviations from the most recent construction schedule 
submitted by the Contractor, and (3) defects and deficiencies observed in the Work.

§ 3.6.2.1.1   The Architect shall, at no additional cost to the Owner, provide Project representation beyond Basic 
Services when required due to the Architect’s or its employees’ or consultants’ failure to exercise the standard of 
care applicable to Architect’s services.

§ 3.6.2.2 The Architect has the authority to recommend to the Owner to reject Work that does not conform to the 
Contract Documents, and the Owner shall in its discretion have responsibility and authority to reject such Work. 
Whenever the Architect considers it necessary or advisable, the Architect shall have the authority to require 
inspection or testing of the Work in accordance with the provisions of the Contract Documents, whether or not the 
Work is fabricated, installed or completed. If the Architect recommends testing or inspections of the Work beyond 
those required in the Contract Documents, the Architect shall promptly notify the Owner when it recommends such 
additional inspection or testing. However, neither this authority of the Architect nor a decision made in good faith 
either to exercise or not to exercise such authority shall give rise to a duty or responsibility of the Architect to the 
Contractor, Subcontractors, suppliers, their agents or employees, or other persons or entities performing portions of 
the Work.

§ 3.6.2.3 The Architect shall interpret and decide matters concerning performance under, and requirements of, the 
Contract Documents on written request of either the Owner or Contractor. The Architect’s response to such requests 
shall be made in writing within any time limits agreed upon or otherwise with reasonable promptness.

§ 3.6.2.4  Interpretations and decisions of the Architect shall be consistent with the intent of, and reasonably inferable 
from, the Contract Documents and shall be in writing or in the form of drawings. When making such interpretations 
and decisions, the Architect shall endeavor to secure faithful performance by both Owner and Contractor, shall not 
show partiality to either, and shall not be liable for results of interpretations or decisions rendered in good faith. The 
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Architect’s decisions on matters relating to aesthetic effect shall be final if consistent with the intent expressed in the 
Contract Documents.

§ 3.6.2.5  Unless the Owner and Contractor designate another person to serve as an Initial Decision Maker, as that 
term is defined in AIA Document A201–2017, as amended by Owner, the Architect shall render initial decisions on 
Claims between the Owner and Contractor as provided in the Contract Documents. However, notwithstanding 
anything in the Contract Documents to the contrary, the Architect shall not serve as an Initial Decision Maker with 
respect to any disputes or claims between the Owner and the Architect or on claims where the Architect has a 
conflict of interest. In such instances, the Owner and the Architect shall mutually select a replacement Initial 
Decision Maker.

§ 3.6.3 Certificates for Payment to Contractor
§ 3.6.3.1 The Architect shall review and certify the amounts due the Contractor and shall issue certificates in such 
amounts. The Architect’s certification for payment shall constitute a representation to the Owner, based on the 
Architect’s evaluation of the Work as provided in Section 3.6.2 and on the data comprising the Contractor’s 
Application for Payment, that, to the best of the Architect’s knowledge, information and belief, and based upon the 
Architect’s reasonable exercise of care and skill, all required lien waivers have been submitted,  the Work has 
progressed to the point indicated, the quality of the Work is in accordance with the Contract Documents, and that the 
Contractor is entitled to payment in the amount certified. The foregoing representations are subject to (1) an 
evaluation of the Work for conformance with the Contract Documents upon Substantial Completion, (2) results of 
subsequent tests and inspections, (3) correction of minor deviations from the Contract Documents prior to 
completion, and (4) specific qualifications expressed by the Architect.

§ 3.6.3.2 The issuance of a Certificate for Payment shall not be a representation that the Architect has (1) made 
exhaustive or continuous on-site inspections to check the quality or quantity of the Work, (2) reviewed construction 
means, methods, techniques, sequences or procedures, (3) reviewed copies of requisitions received from 
Subcontractors and suppliers and other data requested by the Owner to substantiate the Contractor’s right to 
payment, or (4) ascertained how or for what purpose the Contractor has used money previously paid on account of 
the Contract Sum.

§ 3.6.3.3 The Architect shall maintain a record of the Applications and Certificates for Payment.

§ 3.6.4 Submittals
§ 3.6.4.1 The Architect shall review and approve the Contractor’s submittal schedule and shall not unreasonably 
delay or withhold approval of the schedule. The Architect’s action in reviewing submittals shall be taken in 
accordance with the approved submittal schedule or, in the absence of an approved submittal schedule, with 
reasonable promptness while allowing sufficient time, in the Architect’s professional judgment, to permit adequate 
review.

§ 3.6.4.2 The Architect shall review and approve, or take other appropriate action upon, the Contractor’s submittals 
such as Shop Drawings, Product Data and Samples, but only for the limited purpose of checking for conformance 
with information given and the design concept expressed in the Contract Documents. Review of such submittals is 
not for the purpose of determining the accuracy and completeness of other information such as dimensions, 
quantities, and installation or performance of equipment or systems, which are the Contractor’s responsibility. The 
Architect’s review shall not constitute approval of safety precautions or construction means, methods, techniques, 
sequences or procedures. The Architect’s approval of a specific item shall not indicate approval of an assembly of 
which the item is a component. The Owner shall require its Contractor to submit all substitutions of materials for 
approval of the Architect.  If the Architect approves a material substitution, the new material shall be considered the 
same as if specified in the original Construction Documents.

§ 3.6.4.3 If the Contract Documents specifically require the Contractor to provide professional design services or 
certifications by a design professional related to systems, materials, or equipment, the Architect shall specify the 
appropriate performance and design criteria that such services must satisfy. The Architect shall review and take 
appropriate action on Shop Drawings and other submittals related to the Work designed or certified by the 
Contractor’s design professional, provided the submittals bear such professional’s seal and signature when 
submitted to the Architect. The Architect’s review shall be for the limited purpose of checking for conformance with 
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information given and the design concept expressed in the Contract Documents. The Architect shall be entitled to 
rely upon, and shall not be responsible for, the adequacy and accuracy of the services, certifications, and approvals 
performed or provided by such design professionals, unless the Architect independently knows that the submittals 
are inaccurate or incomplete.

§ 3.6.4.4 Subject to Section 4.2, the Architect shall review and respond to requests for information about the Contract 
Documents. The Architect shall set forth, in the Contract Documents, the requirements for requests for information. 
Requests for information shall include, at a minimum, a detailed written statement that indicates the specific 
Drawings or Specifications in need of clarification and the nature of the clarification requested. The Architect’s 
response to such requests shall be made in writing within any time limits agreed upon, or otherwise with reasonable 
promptness. If appropriate, the Architect shall prepare and issue supplemental Drawings and Specifications in 
response to the requests for information.

§ 3.6.4.5 The Architect shall maintain a record of submittals and copies of submittals supplied by the Contractor in 
accordance with the requirements of the Contract Documents.

§ 3.6.5 Changes in the Work

§ 3.6.5.1 The Architect may order minor changes in the Work that are consistent with the intent of the Contract 
Documents and do not involve an adjustment in the Contract Sum or an extension of the Contract Time. Subject to 
Section 4.2, the Architect shall prepare Change Orders and Construction Change Directives, with supporting 
drawings as required, for the Owner’s approval and execution in accordance with the Contract Documents. Any 
change order or series of change orders resulting in an increase in the Contract Sum of Ten Thousand Dollars 
($10,000) or more, or an increase in the Contract Time of 30 days or more, must be approved in writing by the 
Owner in order to be binding on the Owner, and then only if the Owner determines that the circumstances requiring 
the change a) was not reasonably foreseeable at the time the Agreement was signed; b) is germane to the original 
Agreement as signed; or c) is in the best interest of the Owner and is authorized by law.
§ 3.6.5.1.1 The Architect shall review requests by the Owner or Contractor for changes in the Work, including 
adjustments to the Contract Sum or Contract Time. A properly prepared request for a change in the Work shall be 
accompanied by sufficient supporting data and information to permit the Architect to make a reasonable 
determination without extensive investigation. If necessary, upon consultation with and approval by Owner, the 
Architect shall prepare additional Drawings and Specifications to accompany the changes in the Work as an 
Additional Service in accordance with this Agreement.  If the Architect determines that requested changes in the 
Work are not materially different from the requirements of the Contract Documents, the Architect may, at the 
Owner’s option, issue an order for a minor change in the Work or recommend to the Owner that the requested 
change be denied.
§ 3.6.5.2 The Architect shall maintain records relative to changes in the Work and shall regularly notify the Owner of 
same at the construction progress meetings.

§ 3.6.5.3 As agreed to in paragraph 2.2, the Architect shall perform its services consistent with the commonly 
accepted Standard of Care. The Owner recognizes that due to a variety of reasons, including the complexity of a 
multi-phase, multi-bid package project, the Project cannot be free of errors and omissions and that a reasonable 
allowance to accommodate changes has been provided for in the budget.  The Owner acknowledges that omissions 
which result in betterment to the Project, effectively serve as the initial cost to the Project, whether they were 
provided at the time of bidding or during the construction phase and shall be included in the Cost of Work 
calculation in Section 6.1. The Owner acknowledges that the Architect should not be held responsible for payment 
of the initial cost for these items. 

§ 3.6.6 Project Completion
§ 3.6.6.1 The Architect shall:

.1 conduct inspections to determine the date or dates of Substantial Completion and the date of final 
completion;

.2 issue Certificates of Substantial Completion;

.3 forward to the Owner, for the Owner’s review and records, written warranties and related documents 
required by the Contract Documents and received from the Contractor; and,
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.4 issue a final Certificate for Payment based upon a final inspection indicating that, to the best of the 
Architect’s knowledge, information, and belief, the Work complies with the requirements of the 
Contract Documents.

§ 3.6.6.2 The Architect’s inspections shall be conducted with the Owner to check conformance of the Work with the 
requirements of the Contract Documents and to verify the accuracy and completeness of the list submitted by the 
Contractor of Work to be completed or corrected.

§ 3.6.6.3 When Substantial Completion has been achieved, the Architect shall inform the Owner about the balance of 
the Contract Sum remaining to be paid the Contractor, including the amount to be retained from the Contract Sum, if 
any, for final completion or correction of the Work. The Architect shall also prepare a list of items to be completed 
by the Contractor to achieve Substantial  completion (“Punch List”). The Architect shall provide copies thereof to 
the Owner and Contractor and establish a date by which the items listed in the Punch List shall be completed. Once 
the Contractor has notified the Architect in writing that the Substantial Completion Punch List is complete, the 
Architect will review for final completion.

§ 3.6.6.4 The Architect shall forward to the Owner the following information received from the Contractor: (1) 
consent of surety or sureties, if any, to reduction in or partial release of retainage or the making of final payment; (2) 
affidavits, receipts, releases and waivers of liens, or bonds indemnifying the Owner against liens; and (3) any other 
documentation required of the Contractor under the Contract Documents.

§ 3.6.6.5 Upon request of the Owner, and prior to the expiration of one year from the date of Substantial Completion, 
the Architect shall, without additional compensation, conduct a meeting with the Owner to review the facility 
operations and performance.

ARTICLE 4   SUPPLEMENTAL AND ADDITIONAL SERVICES
§ 4.1 Supplemental Services
§ 4.1.1 Except as provided in the applicable Project Authorization Exhibit for the Project, the services listed below 
are not included in Basic Services but may be required for the Project. The Architect shall provide the listed 
Supplemental Services only if specifically designated in the applicable Projected Authorization Exhibit as the 
Architect’s responsibility, and the Owner shall compensate the Architect as provided in Section 11.2. If the Owner 
requests Supplemental Services after the issuance of the Project Authorization Exhibit for the Project, such 
Supplemental Services shall be identified in a writing signed by both parties, setting forth the Supplemental Services 
to be provided and compensation for such Supplemental Services. Unless otherwise specifically addressed in this 
Agreement, if neither the Owner nor the Architect is designated, the parties agree that the listed Supplemental 
Service is not being provided for the Project.
(Designate the Architect’s Supplemental Services and the Owner’s Supplemental Services required for the Project 
by indicating whether the Architect or Owner shall be responsible for providing the identified Supplemental Service. 
Insert a description of the Supplemental Services in Section 4.1.2 below or attach the description of services as an 
exhibit to this Agreement.)

Supplemental Services Responsibility
(Architect, Owner, or not provided)

§ 4.1.1.1 Programming
As set forth in the applicable Project 

Authorization Exhibit  

§ 4.1.1.2 Multiple preliminary designs
As set forth in the applicable Project 

Authorization Exhibit  

§ 4.1.1.3 Measured drawings
As set forth in the applicable Project 

Authorization Exhibit  

§ 4.1.1.4 Existing facilities surveys
As set forth in the applicable Project 

Authorization Exhibit  

§ 4.1.1.5 Site evaluation and planning
As set forth in the applicable Project 

Authorization Exhibit  
§ 4.1.1.6 Building Information Model management 

responsibilities
As set forth in the applicable Project 

Authorization Exhibit  
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Supplemental Services Responsibility
(Architect, Owner, or not provided)

§ 4.1.1.7 Development of Building Information Models for 
post construction use

As set forth in the applicable Project 
Authorization Exhibit  

§ 4.1.1.8 Civil engineering
Included in Basic Services as applicable and 

paragraph 3.1

§ 4.1.1.9 Landscape design
As set forth in the applicable Project 

Authorization Exhibit  

§ 4.1.1.10 Architectural interior design
As set forth in the applicable Project 

Authorization Exhibit  

§ 4.1.1.11 Value analysis
As set forth in the applicable Project 

Authorization Exhibit  
§ 4.1.1.12 Detailed cost estimating beyond that 

required in Section 6.3
As set forth in the applicable Project 

Authorization Exhibit  

§ 4.1.1.13 On-site project representation
As set forth in the applicable Project 

Authorization Exhibit  

§ 4.1.1.14 Conformed documents for construction
As set forth in the applicable Project 

Authorization Exhibit  

§ 4.1.1.15 As-designed record drawings
As set forth in the applicable Project 

Authorization Exhibit  

§ 4.1.1.16 As-constructed record drawings
As set forth in the applicable Project 

Authorization Exhibit  

§ 4.1.1.17 Post-occupancy evaluation
As set forth in the applicable Project 

Authorization Exhibit  

§ 4.1.1.18 Facility support services
As set forth in the applicable Project 

Authorization Exhibit  

§ 4.1.1.19 Tenant-related services
As set forth in the applicable Project 

Authorization Exhibit  
§ 4.1.1.20 Architect’s coordination of the Owner’s 

consultants
As set forth in the applicable Project 

Authorization Exhibit  

§ 4.1.1.21 Telecommunications/data design
As set forth in the applicable Project 

Authorization Exhibit  

§ 4.1.1.22 Security evaluation and planning
As set forth in the applicable Project 

Authorization Exhibit  

§ 4.1.1.23 Commissioning
As set forth in the applicable Project 

Authorization Exhibit  
§ 4.1.1.24 Sustainable Project Services pursuant to Section 

4.1.3
As set forth in the applicable Project 

Authorization Exhibit  

§ 4.1.1.25 Fast-track design services
As set forth in the applicable Project 

Authorization Exhibit  

§ 4.1.1.26 Multiple bid packages
As set forth in the applicable Project 

Authorization Exhibit  

§ 4.1.1.27 Historic preservation
As set forth in the applicable Project 

Authorization Exhibit  

§ 4.1.1.28 Furniture, furnishings, and equipment design
As set forth in the applicable Project 

Authorization Exhibit  

§ 4.1.1.29 Other services provided by specialty Consultants
As set forth in the applicable Project 

Authorization Exhibit  

§ 4.1.1.30 Other Supplemental Services
As set forth in the applicable Project 

Authorization Exhibit  
§ 4.1.1.31 Plan Commission and Zoning Board of Approval 
Services, beyond the services included as Basic Services in 
Section 3.1.6

As set forth in the applicable Project 
Authorization Exhibit  

§ 4.1.1.32  Illinois State Board of Education required Plan 
Reviews and Called Inspections

As set forth in the applicable Project 
Authorization Exhibit  
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§ 4.1.2 Description of Supplemental Services
§ 4.1.2.1 A description of each Supplemental Service identified in Section 4.1.1 as the Architect’s responsibility is 
provided below.
(Describe in detail the Architect’s Supplemental Services identified in Section 4.1.1 or, if set forth in an exhibit, 
identify the exhibit. The AIA publishes a number of Standard Form of Architect’s Services documents that can be 
included as an exhibit to describe the Architect’s Supplemental Services.)

« As set forth in the applicable Project Authorization Exhibit »

§ 4.1.2.2 A description of each Supplemental Service identified in Section 4.1.1 as the Owner’s responsibility is 
provided below.
(Describe in detail the Owner’s Supplemental Services identified in Section 4.1.1 or, if set forth in an exhibit, 
identify the exhibit.)

« As set forth in the applicable Project Authorization Exhibit »

§ 4.1.3 If the Owner identified a Sustainable Objective in Article 1, the Architect shall provide, as a Supplemental 
Service, the Sustainability Services required in AIA Document E204™–2017, Sustainable Projects Exhibit, attached 
to this Agreement. The Owner shall compensate the Architect as provided in Section 11.2.

§ 4.2 Architect’s Additional Services
The Architect may provide Additional Services after execution of this Agreement without invalidating the 
Agreement to the extent contained in the applicable Project Authorization Exhibit, or upon the written approval of 
the Owner. Except for services required due to the fault of the Architect, any Additional Services provided in 
accordance with this Section 4.2 shall entitle the Architect to compensation pursuant to Section 11.3 and an 
appropriate adjustment in the Architect’s schedule.

§ 4.2.1 Upon recognizing the need to perform the following Additional Services, the Architect shall notify the Owner 
with reasonable promptness and explain the facts and circumstances giving rise to the need. The Architect shall not 
proceed to provide the following Additional Services until the Architect receives the Owner’s written authorization:

.1 Services necessitated by a change in the Initial Information, previous instructions or approvals given 
by the Owner, or a material change in the Project including size, quality, complexity, the Owner’s 
schedule or budget for Cost of the Work, or procurement or delivery method;

.2 Services necessitated by the enactment or revision of codes, laws, or regulations, including changing 
or editing previously prepared Instruments of Service;

.3 Changing or editing previously prepared Instruments of Service necessitated by official 
interpretations of applicable codes, laws or regulations that are either (a) contrary to specific 
interpretations by the applicable authorities having jurisdiction made prior to the issuance of the 
building permit, or (b) contrary to requirements of the Instruments of Service when those Instruments 
of Service were prepared in accordance with the applicable standard of care;

.4 Services necessitated by decisions of the Owner not rendered in a timely manner or any other failure 
of performance on the part of the Owner or the Owner’s consultants or contractors;

.5 Preparing digital models or other design documentation for transmission to the Owner’s consultants 
and contractors, or to other Owner-authorized recipients;

.6 Preparation of design and documentation for alternate bid or proposal requests proposed by the 
Owner;

.7 Preparation for, and attendance at, a public presentation, meeting or hearing other than the Owner’s 
Board meetings;

.8 Preparation for, and attendance at, a dispute resolution proceeding or legal proceeding, except where 
the Architect is party thereto;

.9 Evaluation of the qualifications of entities providing bids or proposals beyond those activities as 
provided in Section 3.5;

.10 Consultation concerning replacement of Work resulting from fire or other cause during construction; 
or,

.11 Assistance to the Initial Decision Maker, if other than the Architect.
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§ 4.2.2 To avoid delay in the Construction Phase, the Architect may provide the following Additional Services upon 
written approval of the Owner. If a circumstance arises that may result in any of the following Additional Services, 
the Architect shall  notify the Owner in writing with reasonable promptness, and explain the facts and circumstances 
giving rise to the need.  Thereafter, the Architect shall proceed as directed by Owner in writing. Upon the Owner’s 
written approval for such services, the Architect shall be compensated for the services provided which were the 
subject of its written notice to the Owner.

.1 Reviewing a Contractor’s submittal out of sequence from the submittal schedule approved by the 
Architect;

.2 Responding to the Contractor’s requests for information that are not prepared in accordance with the 
Contract Documents or where such information is available to the Contractor from a careful study 
and comparison of the Contract Documents, field conditions, other Owner-provided information, 
Contractor-prepared coordination drawings, or prior Project correspondence or documentation;

.3 Preparing Change Orders and Construction Change Directives that require evaluation of Contractor’s 
proposals and supporting data, or the preparation or revision of Instruments of Service;

.4 Intentionally Deleted.

.5 Evaluating substitutions proposed by the Owner or Contractor and making subsequent revisions to 
Instruments of Service resulting therefrom.

§ 4.2.3 The Architect shall provide Construction Phase Services exceeding the limits set forth below as Additional 
Services. When the limits below are reached, the Architect shall notify the Owner:

.1 «Two  » ( « 2 » ) reviews of each Shop Drawing, Product Data item, sample and similar submittals of 
the Contractor unless otherwise set forth in the Project Authorization Exhibit.

.2 Visits to the site by the Architect during construction as provided in the applicable Project 
Authorization Exhibit for the Project.

.3 « Two  » ( « 2  » ) inspections for any portion of the Work to determine whether such portion of the 
Work is substantially complete in accordance with the requirements of the Contract Documents 
unless otherwise set forth in the Project Authorization Exhibit.

.4 « Two » ( « 2 » ) inspections for any portion of the Work to determine final completion unless 
otherwise set forth in the Project Authorization Exhibit.

§ 4.2.4 Except for services required under Section 3.6.6.5 and those services that do not exceed the limits set forth in 
Section 4.2.3, Construction Phase Services provided more than 60 days after (1) the date of Substantial Completion 
of the Work or (2) the initial date of Substantial Completion identified in the agreement between the Owner and 
Contractor, whichever is earlier, shall be compensated as Additional Services to the extent the Architect incurs 
additional cost in providing those Construction Phase Services.

 Intentionally Deleted.
ARTICLE 5   OWNER’S RESPONSIBILITIES
§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall consult with the Architect and provide 
information in a timely manner regarding requirements for and limitations on the Project, including a written 
program, which shall set forth the Owner’s objectives; schedule; constraints and criteria, including space 
requirements and relationships; flexibility; expandability; special equipment; systems; and site requirements.

§ 5.2 The Owner shall establish and consult with the Architect regarding the Owner’s budget for the Project, 
including (1) the budget for the Cost of the Work as defined in Section 6.1; (2) the Owner’s other costs; and, (3) 
reasonable contingencies related to all of these costs. The Owner shall update the Owner’s budget for the Project as 
necessary throughout the duration of the Project until final completion. If the Owner significantly increases or 
decreases the Owner’s budget for the Cost of the Work, the Owner shall notify the Architect. The Owner and the 
Architect shall thereafter agree to a corresponding change in the Project’s scope and quality. The contingency 
established by the Owner may only be utilized with the Owner’s written consent. Any request for use of the Owner’s 
contingency funds must be in writing and detail the need for use of the contingency funds.

§ 5.3 The Owner shall identify a representative authorized to act on the Owner’s behalf with respect to the Project. 
The Owner shall render decisions and approve the Architect’s submittals in a timely manner in order to avoid 
unreasonable delay in the orderly and sequential progress of the Architect’s services. Notwithstanding the above, 
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however, Architect acknowledges that the Owner, as a public body, may not delegate full authority to a 
representative for the Project and certain matters may need approval by the Owner’s Governing Board. The Owner’s 
representative shall  advise the Architect when Board approval is needed for a particular action. 

§ 5.4 The Owner shall furnish surveys to describe physical characteristics, legal limitations and utility locations for 
the site of the Project, and a written legal description of the site. The surveys and legal information shall include, as 
applicable, grades and lines of streets, alleys, pavements and adjoining property and structures; designated wetlands; 
adjacent drainage; rights-of-way, restrictions, easements, encroachments, zoning, deed restrictions, boundaries and 
contours of the site; locations, dimensions, and other necessary data with respect to existing buildings, other 
improvements and trees; and information concerning available utility services and lines, both public and private, 
above and below grade, including inverts and depths. All the information on the survey shall be referenced to a 
Project benchmark.

§ 5.5 The Owner shall, upon reasonable advance written request of the Architect, directly contract for geotechnical, 
surveying, construction material testing and fixture, furnishing and equipment design services when such services 
are reasonably required by the scope of the Project. The Architect shall assist with soliciting proposals and provide 
recommendations for the terms of such agreements as requested by the Owner. The Owner, in consultation with its 
geotechnical consultants, shall furnish services of geotechnical engineers, which may include test borings, test pits, 
determinations of soil bearing values, percolation tests, evaluations of hazardous materials, seismic evaluation, 
ground corrosion tests and resistivity tests, including necessary operations for anticipating subsoil conditions, with 
written reports and appropriate recommendations.

§ 5.6 The Owner shall provide the Supplemental Services designated as the Owner’s responsibility in Section 4.1.1.

§ 5.7 If the Owner identified a Sustainable Objective in Article 1, the Owner shall fulfill its responsibilities as 
required in AIA Document E204™–2017, Sustainable Projects Exhibit, attached to this Agreement.

§ 5.8 The Owner shall coordinate the services of its own consultants with those services provided by the Architect. 
Upon the Architect’s request, the Owner shall furnish copies of the scope of services in the contracts between the 
Owner and the Owner’s consultants. The Owner shall furnish the services of consultants other than those designated 
as the responsibility of the Architect in this Agreement, or authorize the Architect to furnish them as an Additional 
Service, when the Architect requests such services and demonstrates that they are reasonably required by the scope 
of the Project. The Owner shall require that its consultants and contractors maintain insurance, including 
professional liability insurance, as appropriate to the services or work provided.

§ 5.9 The Owner or its designated contractor or material testing agency retained by the Owner shall furnish tests, 
inspections and reports required by law or the Contract Documents, such as structural, mechanical, and chemical 
tests, tests for air and water pollution, and tests for hazardous materials.

§ 5.10 The Owner shall furnish its own legal, insurance, and accounting services, including auditing services, that 
may be reasonably necessary at any time for the Project to meet the Owner’s needs and interests.

§ 5.11 Although the Owner has no duty or obligation to inspect the Project, the Owner shall provide prompt written 
notice to the Architect if the Owner becomes aware of any fault or defect in the Project, including errors, omissions 
or inconsistencies in the Architect’s Instruments of Service.

§ 5.12 The Owner shall include the Architect in all communications with the Contractor that relate to or affect the 
Architect’s services or professional responsibilities. The Owner shall promptly notify the Architect of the substance 
of any direct communications between the Owner and the Contractor otherwise relating to the Project. 
Communications by and with the Architect’s consultants shall be through the Architect.

§ 5.13 Before executing the Contract for Construction, the Owner shall coordinate the Architect’s duties and 
responsibilities set forth in the Contract for Construction with the Architect’s services set forth in this Agreement. 
The Owner shall provide the Architect a copy of the executed agreement between the Owner and Contractor, 
including the General Conditions of the Contract for Construction, as amended if applicable.



D
R AF T

AIA Document B101™ – 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017 by The American Institute of Architects. All rights reserved. 
The “American Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used 
without permission. This draft was produced by AIA software at 14:30:33 CT on 03/03/2021 under Order No.3317111049 which expires on 
05/28/2021, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms 
of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes: (896235366)

18

§ 5.14 The Owner shall provide the Architect access to the Project site prior to commencement of the Work and shall 
obligate the Contractor to provide the Architect access to the Work wherever it is in preparation or progress.

§ 5.15 Upon reasonable advance written request from the Architect, the Owner shall furnish in a timely manner 
information as necessary and relevant for the Architect to evaluate, give notice of, or enforce lien rights.

ARTICLE 6   COST OF THE WORK
§ 6.1  For purposes of this Agreement, the Cost of the Work shall be the total cost to the Owner to construct all 
elements of the Project designed or specified by the Architect and shall include contractors’ or construction 
managers’ general conditions costs, fee, overhead and profit. To the extent the Project is not completed, the Cost of 
the Work shall be the Contractor’s bid price, as modified by any Change Orders then executed. The Cost of the 
Work does not include the compensation of the Architect; the costs of the land, rights-of-way, financing, or unused 
contingencies for changes in the Work; or other costs that are the responsibility of the Owner. The Cost of the Work 
also does not include Work which the Architect has performed as a Supplemental or Additional Service.  The 
Architect’s sole compensation for Supplemental or Additional Services shall be the hourly rates or agreed-upon 
fixed fees agreed in writing by the parties.  In addition, for purposes of calculating the Architect’s fee and 
compensation, the Cost of the Work shall not include additions by Change Order as a result of errors by the 
Architect or its consultants. 

§ 6.2 The Owner’s budget for the Cost of the Work is provided in Initial Information, and shall be adjusted 
throughout the Project as required under Sections 5.2, 6.4 and 6.5, subject to all necessary approvals by the Owner. 
Evaluations of the Owner’s budget for the Cost of the Work, and the preliminary estimate of the Cost of the Work 
and updated estimates of the Cost of the Work, prepared by the Architect, represent the Architect’s judgment as a 
design professional. It is recognized, however, that neither the Architect nor the Owner has control over the cost of 
labor, materials, or equipment; the Contractor’s methods of determining bid prices; or competitive bidding, market, 
or negotiating conditions. Accordingly, the Architect cannot and does not warrant or represent that bids or 
negotiated prices will not vary from the Owner’s budget for the Cost of the Work, or from any estimate of the Cost 
of the Work, or evaluation, prepared or agreed to by the Architect.

§ 6.3 In preparing estimates of the Cost of Work, the Architect shall be permitted to include reasonable 
contingencies for design, bidding, and price escalation; to determine what materials, equipment, component systems, 
and types of construction are to be included in the Contract Documents, with the consent of the Owner; to 
recommend reasonable adjustments in the program and scope of the Project; and to include design alternates as may 
be necessary to adjust the estimated Cost of the Work to meet the Owner’s budget. The Architect’s estimate of the 
Cost of the Work shall be based on current area, volume or similar conceptual estimating techniques. If the Owner 
requires a detailed estimate of the Cost of the Work, the Architect shall provide such an estimate, if identified as the 
Architect’s responsibility in Section 4.1.1, as a Supplemental Service.

§ 6.4 If, through no fault of the Architect, the Procurement Phase has not commenced within 90 days after the 
Architect submits the Construction Documents to the Owner, the Owner’s budget for the Cost of the Work shall be 
adjusted to reflect changes in the general level of prices in the applicable construction market.

§ 6.5 If at any time the Architect’s estimate of the Cost of the Work exceeds the Owner’s budget for the Cost of the 
Work, the Architect shall notify the Owner in writing and shall make appropriate recommendations to the Owner to 
reduce the estimated Cost of the Work, including but not limited to adjusting the Project’s size, quality, or budget 
for the Cost of the Work, and the Owner shall cooperate with the Architect in making such adjustments.

§ 6.6 If the Owner’s budget for the Cost of the Work at the conclusion of the Construction Documents Phase 
Services is exceeded by the lowest bona fide bid or negotiated bid, the Owner shall

.1 give written approval of an increase in the budget for the Cost of the Work;

.2 authorize rebidding or renegotiating of the Project within a reasonable time;

.3 terminate in accordance with Section 9.5;

.4 in consultation with the Architect, revise the Project program, scope, or quality as required to reduce 
the Cost of the Work and/or rebid the Project; or,

.5 implement any other mutually acceptable alternative.
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§ 6.7 If the Owner chooses to proceed under Section 6.6.4, the Architect shall modify the Construction Documents as 
necessary to comply with the Owner’s budget for the Cost of the Work at the conclusion of the Construction 
Documents Phase Services, or the budget as adjusted under Section 6.6.1. . In any event, the Architect’s 
modification of the Construction Documents and/or rebidding the Project shall be the limit of the Architect’s 
responsibility under this Article 6.

ARTICLE 7   COPYRIGHTS AND LICENSES
§ 7.1 The Architect and the Owner warrant that in transmitting Instruments of Service, or any other information, the 
transmitting party is the copyright owner of such information or has permission from the copyright owner to 
transmit such information for its use on the Project.

§ 7.2 The Architect and the Architect’s consultants shall be deemed the authors and owners of their respective 
Instruments of Service, including the Drawings and Specifications, and shall retain all common law, statutory and 
other reserved rights, including copyrights. Submission or distribution of Instruments of Service to meet official 
regulatory requirements or for similar purposes in connection with the Project is not to be construed as publication 
in derogation of the reserved rights of the Architect and the Architect’s consultants.

§ 7.3 The Architect grants to the Owner a nonexclusive license to use the Architect’s Instruments of Service solely 
and exclusively for purposes of constructing, using, maintaining, altering and adding to the Project, provided that the 
Owner substantially performs its obligations under this Agreement, including prompt payment of all sums due 
pursuant to Article 9 and Article 11. The Architect shall obtain similar nonexclusive licenses from the Architect’s 
consultants consistent with this Agreement. The license granted under this section permits the Owner to authorize 
the Contractor, Subcontractors, Sub-subcontractors, and suppliers, as well as the Owner’s consultants and separate 
contractors, to reproduce applicable portions of the Instruments of Service, subject to any protocols established 
pursuant to Section 1.3, solely and exclusively for use in performing services or construction for the Project. If the 
Architect rightfully terminates this Agreement for cause as provided in Section 9.4, the license granted in this 
Section 7.3 shall terminate.

§ 7.3.1 In the event the Owner uses the Instruments of Service without retaining the authors of the Instruments of 
Service, the Owner releases the Architect and Architect’s consultant(s) from all claims and causes of action arising 
from such uses. The Owner, to the extent permitted by law, further agrees to indemnify and hold harmless the 
Architect and its consultants from all costs and expenses, including the cost of defense, related to claims and causes 
of action asserted by any third person or entity to the extent such costs and expenses arise from the Owner’s use of 
the Instruments of Service under this Section 7.3.1. The terms of this Section 7.3.1 shall not apply if the Owner 
rightfully terminates this Agreement for cause under Section 9.4.

§ 7.4 Except for the licenses granted in this Article 7, no other license or right shall be deemed granted or implied 
under this Agreement. The Owner shall not assign, delegate, sublicense, pledge or otherwise transfer any license 
granted herein to another party without the prior written agreement of the Architect. Any unauthorized use of the 
Instruments of Service shall be at the Owner’s sole risk and without liability to the Architect and the Architect’s 
consultants.

§ 7.5 Except as otherwise stated in Section 7.3, the provisions of this Article 7 shall survive the termination of this 
Agreement.

ARTICLE 8   CLAIMS AND DISPUTES
§ 8.1 General
§ 8.1.1 The Owner and Architect shall commence all claims and causes of action against the other and arising out of 
or related to this Agreement, whether in contract, tort, or otherwise, within the period specified by applicable law.

§ 8.1.2 To the extent damages are covered by property or builder’s risk insurance, the Owner and Architect waive all 
rights against each other and against the contractors, consultants, agents, and employees of the other for damages, 
except such rights as they may have to the proceeds of such insurance as set forth in AIA Document A201–2017, 
General Conditions of the Contract for Construction, as amended by Owner. The Owner or the Architect, as 
appropriate, shall require of the contractors, consultants, agents, and employees of any of them, similar waivers in 
favor of the other parties enumerated herein.



D
R AF T

AIA Document B101™ – 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017 by The American Institute of Architects. All rights reserved. 
The “American Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used 
without permission. This draft was produced by AIA software at 14:30:33 CT on 03/03/2021 under Order No.3317111049 which expires on 
05/28/2021, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms 
of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes: (896235366)

20

§ 8.1.3 The Architect and Owner waive consequential damages for claims, disputes, or other matters in question, 
arising out of or relating to this Agreement against each other to the extent such consequential damages are not 
covered by or exceed available insurance proceeds covering such claims for damages. This mutual waiver is 
applicable, without limitation, to all consequential damages due to either party’s termination of this Agreement.

§ 8.2 Dispute Resolution
§ 8.2.1. Intentionally Deleted.

§ 8.2.2 . Intentionally Deleted.

§ 8.2.3. Intentionally Deleted.

§ 8.2.4 The method of binding dispute resolution shall be the following:
(Check the appropriate box.)

[ «  » ] Arbitration pursuant to Section 8.3 of this Agreement

[ « X » ] Litigation in a court of competent jurisdiction in the location of the Project

[ «  » ] Other: (Specify)

«  »

§ 8.3 The provisions of this Article 8 shall survive the termination of this Agreement.

 Intentionally Deleted.
§ 8.3 Arbitration
§ 8.3.1  Intentionally Deleted.

§ 8.3.1.1  Intentionally Deleted.

§ 8.3.2  Intentionally Deleted.

§ 8.3.3  Intentionally Deleted.

§ 8.3.4 Consolidation or Joinder
§ 8.3.4.1  Intentionally Deleted.

§ 8.3.4.2  Intentionally Deleted.

§ 8.3.4.3  Intentionally Deleted.

§ 8.4 The provisions of this Article 8 shall survive the termination of this Agreement.

ARTICLE 9   TERMINATION OR SUSPENSION
§ 9.1 If the Owner fails to make payments to the Architect for services properly performed and expenses incurred 
and billed to the Owner in accordance with this Agreement, such failure shall be considered substantial 
nonperformance and cause for termination or, at the Architect’s option, cause for suspension of performance of 
services under this Agreement. If the Architect elects to suspend services, the Architect shall give thirty (30) days’ 
written notice to the Owner before suspending services. In the event of a suspension of services due to the Owner’s 
failure to make payment in accordance with this Agreement, the Architect shall have no liability to the Owner for 
delay or damage caused to the Owner because of such suspension of services. Before resuming services, the Owner 
shall pay the Architect all sums due prior to suspension. The Architect’s time schedules shall be equitably adjusted. 
Notwithstanding anything in this paragraph to the contrary, a good faith dispute over payment for services or fees 
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shall not constitute substantial nonperformance under this section, provided that the Owner and Architect resolve a 
good faith dispute within thirty (30) days of notice of such dispute.  

§ 9.2 If the Owner suspends the Project, the Architect shall be compensated for services performed prior to notice of 
such suspension and the Architect’s time schedules shall be equitably adjusted.

§ 9.3 If the Owner suspends the Project for more than 90 cumulative days for reasons other than the fault of the 
Architect, the Architect may terminate this Agreement by giving not less than seven days’ written notice. 

§ 9.4 Either party may terminate this Agreement upon not less than thirty (30) days’ written notice should the other 
party fail substantially to perform in accordance with the terms of this Agreement through no fault of the party 
initiating the termination.

§ 9.5 The Owner may terminate this Agreement upon not less than seven days’ written notice to the Architect for the 
Owner’s convenience and without cause.

§ 9.6 If the Owner terminates this Agreement for its convenience pursuant to Section 9.5, or the Architect terminates 
this Agreement pursuant to Section 9.3, the Owner shall compensate the Architect for services performed prior to 
termination, together with Reimbursable Expenses then due.

§ 9.7 Intentionally Deleted 

§ 9.8 Except as otherwise expressly provided herein, this Agreement shall terminate one year from the date of 
Substantial Completion.

§ 9.9 The Owner’s rights to use the Architect’s Instruments of Service in the event of a termination of this 
Agreement are set forth in Article 7 and Section 9.7.

ARTICLE 10   MISCELLANEOUS PROVISIONS
§ 10.1 This Agreement shall be governed by the law of the state of Illinois.

§ 10.2 Terms in this Agreement shall have the same meaning as those in AIA Document A201–2017, General 
Conditions of the Contract for Construction, as amended by Owner.

§ 10.3 The Owner and Architect, respectively, bind themselves, their agents, successors, assigns, and legal 
representatives to this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the 
written consent of the other, except that the Owner may assign this Agreement to a lender providing financing for 
the Project if the lender agrees to assume the Owner’s rights and obligations under this Agreement, including any 
payments due to the Architect by the Owner prior to and at the time of the assignment.

§ 10.4 If the Owner requests the Architect to execute certificates, the proposed language of such certificates shall be 
submitted to the Architect for review at least 14 days prior to the requested dates of execution. If the Owner requests 
the Architect to execute consents reasonably required to facilitate assignment to a lender, the Architect shall execute 
all such consents that are consistent with this Agreement, provided the proposed consent is submitted to the 
Architect for review at least 14 days prior to execution. The Architect shall not be required to execute certificates or 
consents that would require knowledge, services, or responsibilities beyond the scope of this Agreement.

§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with, or a cause of action in favor 
of, a third party against either the Owner or Architect.

§ 10.6 Unless otherwise required in this Agreement or the applicable Project Authorization Exhibit for the Project, 
the Architect shall have no responsibility for the discovery, presence, handling, removal or disposal of, or exposure 
of persons to, hazardous materials or toxic substances in any form at the Project site.

§ 10.7 The Architect shall have the right to include photographic or artistic representations of the design of the 
Project among the Architect’s promotional and professional materials. The Architect shall be given reasonable 
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access to the completed Project to make such representations. However, the Architect’s materials shall not include 
the Owner’s confidential or proprietary information if the Owner has previously advised the Architect in writing of 
the specific information considered by the Owner to be confidential or proprietary. The materials also shall not 
contain photographs of Owner’s students from which individual students may be identified. The Owner shall 
provide professional credit for the Architect in the Owner’s promotional materials for the Project. This Section 10.7 
shall survive the termination of this Agreement unless the Owner terminates this Agreement for cause pursuant to 
Section 9.4.

§ 10.8 If the Architect or Owner receives information specifically designated on its face as “confidential” or 
“business proprietary,” the receiving party shall keep such information strictly confidential and shall not disclose it 
to any other person except as set forth in Section 10.8.1. This Section 10.8 shall survive the termination of this 
Agreement.

§ 10.8.1 The receiving party may disclose “confidential” or “business proprietary” information after 7 days’ notice to 
the other party, when required by law, arbitrator’s order, or court order, including a subpoena or other form of 
compulsory legal process issued by a court or governmental entity, or to the extent such information is reasonably 
necessary for the receiving party to defend itself in any dispute. The receiving party may also disclose such 
information to its employees, consultants, or contractors in order to perform services or work solely and exclusively 
for the Project, provided those employees, consultants and contractors are subject to the restrictions on the 
disclosure and use of such information as set forth in this Section 10.8.

§ 10.9 The invalidity of any provision of the Agreement shall not invalidate the Agreement or its remaining 
provisions. If it is determined that any provision of the Agreement violates any law, or is otherwise invalid or 
unenforceable, then that provision shall be revised to the extent necessary to make that provision legal and 
enforceable. In such case the Agreement shall be construed, to the fullest extent permitted by law, to give effect to 
the parties’ intentions and purposes in executing the Agreement.

§ 10.10 To the fullest extent permitted by applicable law, the Architect shall indemnify and hold the Owner, its 
Board of Education, individual board members, officers, directors, and employees (collectively, "Indemnitees") 
harmless from and against all losses, liabilities, damages and expenses, including reasonable attorney’s fees and 
court costs, for which an Indemnitee is found to be owing to a third party claimant under applicable law, to the 
attributable to bodily injury, sickness, disease or death or the injury to or destruction of property and caused by or 
resulting from the Architect’s or its employees’ or consultants’ negligence or willful misconduct in the performance 
of services under this Agreement. However, nothing herein shall require the Architect to indemnify and hold 
harmless any Indemnitee for its own negligence or willful misconduct.   

§ 10.11 The Architect shall notify the Owner in writing of any actual or probable claim for personal injury or 
property damage relating to the Work or of any occurrence which might give rise to such a claim of which it 
becomes aware.

ARTICLE 11   COMPENSATION
§ 11.1 For the Architect’s Basic Services described under Article 3, the Owner shall compensate the Architect as set 
forth on the applicable Project Authorization Exhibit, which shall be determined in accordance with the fee structure 
set forth in this Article 11 and Exhibit A – Fee Structure, unless superseded or otherwise modified by the applicable 
Project Authorization for the Project. When compensation is on a percentage basis, if it is in the best interest of both 
parties, the Parties may mutually decide, in writing, to convert the percentage fee into a fixed fee at an agreed upon 
milestone.

§ 11.2 For the Architect’s Supplemental Services designated in Section 4.1.1 and for any Sustainability Services 
required pursuant to Section 4.1.3, the Owner shall compensate the Architect as follows:
(Insert amount of, or basis for, compensation. If necessary, list specific services to which particular methods of 
compensation apply.)

« As set forth in the applicable Project Authorization Exhibit  »
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§ 11.3 For Additional Services that may arise during the course of the Project, including those under Section 4.2, the 
Owner shall compensate the Architect as follows:
(Insert amount of, or basis for, compensation.)

« As set forth in the applicable Project Authorization Exhibit »

§ 11.4 Compensation for Supplemental and Additional Services of the Architect’s consultants when not included in 
Section 11.2 or 11.3, shall be the amount invoiced to the Architect as follows:
(Insert amount of, or basis for computing, Architect’s consultants’ compensation for Supplemental or Additional 
Services.)

« As set forth in the applicable Project Authorization Exhibit »

§ 11.5 When compensation for Basic Services is based on a stipulated sum or a percentage basis, the proportion of 
compensation for each phase of services shall be as follows unless as otherwise set forth in the applicable Project 
Authorization Exhibit:

Schematic Design Phase « Twenty  » percent  ( « 20 » %)
Design Development Phase « Twenty-Five  » percent  ( « 25 » %)
Construction Documents 
Phase

« Thirty  » percent  ( « 30 » %)

Procurement Phase « Five  » percent  ( « 5 »  %)
Construction Phase « Twenty  » percent  ( « 20 » %)
  
Total Basic Compensation one hundred percent  ( 100 %)

§ 11.6 When compensation identified in Section 11.1 is on a percentage basis, progress payments for each phase of 
Basic Services shall be calculated by multiplying the percentages identified in this Article by the Owner’s most 
recent budget for the Cost of the Work. Compensation paid in previous progress payments shall not be adjusted 
based on subsequent updates to the Owner’s budget for the Cost of the Work.

§ 11.6.1 When compensation is on a percentage basis and any portions of the Project are deleted or otherwise not 
constructed, compensation for those portions of the Project shall be payable to the extent services are performed on 
those portions in accordance with Section 11.5 herein based on the lowest bona fide bid or negotiated proposal, or if 
none is received, then the Owner’s most recent budget for the Cost of the Work for such portions of the Project. The 
Architect shall be entitled to compensation in accordance with this Agreement for all services performed whether or 
not the Construction Phase is commenced. Specifically regarding bid alternates prepared by the Architect, 
compensation for alternate bids that require the Architect to perform architectural services and are not awarded shall 
be invoiced to the Owner at the rate of 80% of the applicable percentage fee multiplied by the lowest bona fide bid 
or negotiated proposal.  If a bid alternate does not require architectural services (e.g. preparing specifications with 
different flooring materials), the Architect shall not be entitled to fees on such bid alternate.

§ 11.7 The hourly billing rates for services of the Architect and the Architect’s consultants are set forth below. The 
rates shall be adjusted in accordance with the Architect’s and Architect’s consultants’ normal review practices.
(If applicable, attach an exhibit of hourly billing rates or insert them below.)

« As set forth in Exhibit B – Hourly Rate Schedule. »

§ 11.8 Compensation for Reimbursable Expenses
§ 11.8.1 Reimbursable Expenses are in addition to compensation for Basic, Supplemental, and Additional Services 
and include expenses incurred by the Architect and the Architect’s consultants directly related to the Project, as 
follows:

.1 Authorized out-of-town travel and subsistence if required for the Project and authorized in advance in 
writing by Owner;
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.2 Intentionally deleted.

.3 Permitting and other fees required by authorities having jurisdiction over the Project if not paid 
directly by Owner;

.4 Printing, reproductions, plots, and standard form documents;

.5 Postage, handling, and delivery of Instruments of Service;

.6 Expense of overtime work requiring higher than regular rates, if authorized in advance in writing by 
the Owner;

.7 Renderings, physical models, mock-ups, professional photography, and presentation materials 
requested in writing by the Owner or required for the Project;

.8 If required by the Owner, and with the Owner’s prior written approval, the Architect’s consultants’ 
expenses of professional liability insurance dedicated exclusively to this Project;

.9 All taxes levied on professional services and on reimbursable expenses;

.10 Site office expenses;

.11 Registration fees and any other fees charged by the Certifying Authority or by other entities as 
necessary to achieve any applicable Sustainable Objective desired and authorized by Owner; 

.12 Intentionally Deleted; and

.13    Illinois State Board of Education required Plan Reviews and Called Inspections if not provided as an 
additional service under 4.1.1.30, or if not provided by the Owner.

§ 11.8.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Architect and the 
Architect’s consultants plus « five » percent ( « 5 » %) of the expenses incurred.

§ 11.9 Architect’s Insurance. If the Owner requests that the Architect maintain types and limits of insurance coverage 
for a Project beyond those set forth and agreed upon in Section 2.5 of this Agreement, the Owner shall pay the 
Architect for the additional costs incurred by the Architect for the additional coverages for such Project. :
(Insert the additional coverages the Architect is required to obtain in order to satisfy the requirements set forth in 
Section 2.5, and for which the Owner shall reimburse the Architect.)

«  »

§ 11.10 Payments to the Architect
§ 11.10.1 Initial Payments
§ 11.10.1.1 An initial payment of « Zero » ($ « 0  » ) shall be made upon execution of this Agreement and is the 
minimum payment under this Agreement. It shall be credited to the Owner’s account in the final invoice.

§ 11.10.1.2 If a Sustainability Certification is part of the Sustainable Objective, an initial payment to the Architect of 
«  » ($ «  » ) shall be made upon execution of this Agreement for registration fees and other fees payable to the 
Certifying Authority and necessary to achieve the Sustainability Certification. The Architect’s payments to the 
Certifying Authority shall be credited to the Owner’s account at the time the expense is incurred.

§ 11.10.2 Progress Payments
§ 11.10.2.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services 
performed. Payments shall be due, and interest on late payments shall be calculated, in accordance with the Illinois 
Governmental Prompt Payment Act (50 ILCS 505/) (the Act). Unpaid, past due amounts shall bear interest in 
accordance with, and in an amount not to exceed the maximum amount provided by the Act. 

§ 11.10.2.2 The Owner shall not withhold amounts from the Architect’s compensation to impose a penalty or 
liquidated damages on the Architect, or to offset sums requested by or paid to contractors for the cost of changes in 
the Work, unless the Architect agrees or has been found liable for the amounts in a binding dispute resolution 
proceeding or by a court of competent jurisdiction.

§ 11.10.2.3 Records of Reimbursable Expenses, expenses pertaining to Supplemental and Additional Services, and 
services performed on the basis of hourly rates shall be available to the Owner at mutually convenient times. The 
Architect shall retain such records for three (3) years from the date of completion of the Project.
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§ 11.10.3 On or before the first day of each month during the performance of Basic Services or Additional Services, 
if applicable, for the Project, the Architect shall submit to the Owner for its approval a request for payment in form 
and substance satisfactory to the Owner. Each request for payment shall set forth the amounts due to the Architect 
for such services rendered in the preceding month and contain a detailed breakdown of the amounts owed and the 
sum of all prior payments. 

ARTICLE 12   SPECIAL TERMS AND CONDITIONS
Special terms and conditions that modify this Agreement are as follows:
(Include other terms and conditions applicable to this Agreement.)

§ 12.1 Accelerated, Phased or Fast-Track Scheduling Projects.  The Owner acknowledges that accelerated, 
phased or fast-track scheduling provides benefits, but also carries with it associated risks.  Such risks include the 
Owner incurring cost for: 1) the Architect to coordinate design elements out of sequence; 2) the Architect to 
redesign portions of the Project affected by procuring or installing elements of the Project prior to the completion of 
all relevant Construction Documents; and 3) costs for the contractor to remove and replace previously installed 
work.  If the Owner selects accelerated, phased, or fast-track scheduling, the Owner agrees to include in the budget 
for the Project additional contingencies to cover such costs, including additional Architectural fees and construction 
change orders. »

«§ 12.2   No failure of either the Architect or the Owner to exercise any power given in this Agreement or to insist 
upon strict compliance by the other party with any obligation hereunder and no custom or practice of the Owner or 
the Architect at variance with the terms hereof shall constitute a waiver of the right of either party to demand strict 
compliance with the terms of this Agreement.

§ 12.3   Any claims arising out of this Agreement shall be brought against the contracting parties and not against any 
individual Board member, director, officer, or employee of the party.

§ 12.3 All legal notices required hereunder shall be in writing and may be given by messenger or may be sent by 
United States registered or certified mail (return receipt requested), Federal Express, Express Mail, or other national 
overnight courier service addressed as set forth below with an email notice read/receipt requested at the address 
below:

If to Owner: School Association for Special Education in DuPage County
Attn: Dr. Kim Dryier
2900 Ogden Ave, Lisle, IL 60532
Email:  kdryier@sased.org

If to Architect:  

§ 12.4  Employees or consultants of the Architect who will come in direct daily contact with Owner’s students shall, 
at the Owner’s expense, have a criminal background check run as provided by the Illinois School Code (105 ILCS 
5/10-21.9 and 105 ILCS 5/34-18.5) if required by the Owner, by the provider required by the Owner. 

§ 12.5 The Architect certifies that it is not barred from entering into this Agreement as a result of a conviction for 
bid rigging or bid rotating under Article 33E of the Criminal Code of 1961 (720 ILCS 5/33E), or any other 
applicable law or regulation.

§ 12.6 The Architect agrees to fully comply with the provisions of the Illinois Human Rights Act (775 ILCS 5/) (the 
Act), including but not limited to implementation and enforcement of sexual harassment policies and procedures 
pursuant to Section 2-105 of the Act, and further agrees to comply with all federal, State, and local equal 
opportunity employment laws, including but not limited to the Act, Title VII of the Civil Rights Act of 1964, and the 
Americans With Disabilities Act of 1990, and their respective implementing regulations. The Architect agrees that it 
will not discriminate against any employee or applicant for employment on the basis of any protected status.

§ 12.7 The Architect shall not knowingly specify or require any materials, products, fixtures, or equipment that 
contain asbestos.
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§ 12.8 Any Additional Service for which the Owner is to compensate the Architect under this Agreement must be 
made part of the applicable Project Authorization Exhibit for the Project or otherwise authorized in writing by the 
Owner before the services are commenced, and a written estimate of the cost or method of determining the cost must 
be made part of the applicable Project Authorization Exhibit for the Project or otherwise submitted to the Owner by 
the Architect in writing prior to the authority being granted for said Additional Service.

ARTICLE 13   SCOPE OF THE AGREEMENT
§ 13.1 This Agreement and Exhibits thereto and the applicable Project Authorization Exhibit for the Project represent 
the entire and integrated agreement between the Owner and the Architect and supersede all prior negotiations, 
representations or agreements, either written or oral. This Agreement may be amended only by written instrument 
signed by both the Owner and Architect.

§ 13.2 This Agreement is comprised of the following documents identified below:
.1 AIA Document B101™–2017, Standard Form Agreement Between Owner and Architect
.2 AIA Document E203™–2013, Building Information Modeling and Digital Data Exhibit, dated as 

indicated below:
(Insert the date of the E203-2013 incorporated into this agreement.)

«As set forth in the applicable Project Authorization Exhibit »

.3 Exhibits:
(Check the appropriate box for any exhibits incorporated into this Agreement.)

[ «  » ] AIA Document E204™–2017, Sustainable Projects Exhibit, dated as indicated below:
(Insert the date of the E204-2017 incorporated into this agreement.)

«  »

[ « X » ] Other Exhibits incorporated into this Agreement:
(Clearly identify any other exhibits incorporated into this Agreement, including any exhibits 
and scopes of services identified as exhibits in Section 4.1.2.)

  Exhibit A – Fee Structure
  Exhibit B – Hourly Rate Schedule

.4 Other documents:
(List other documents, if any, forming part of the Agreement.)

«  »

This Agreement entered into as of the day and year first written above.

    
OWNER (Signature) ARCHITECT (Signature)

«  »«  »
«Jason Dwyer, AIA LEED AP
Group President, Design & Construction  »

Dr. Kim Dryier
Executive Director

(Printed name, title, and license number, if required)
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SCOPE OF SERVICES   
Under either a Master District Architect Agreement or a project-specific arrangement, Wight proposes to 

perform the required professional services using the fee structure outlined within this document.  Based 

on a preliminary project program and budget, Wight will provide the full scope of professional services 

necessary to fulfill the project requirements, either through in-house resources or through partnering 

with outside consultants, exclusive of existing consulting relationships the District may wish to contract 

for directly.  For projects developed under a Master District Architect Agreement, a Project Authorization 

Letter will be developed that describes the project understanding, required scope of services, anticipated 

schedule, compensation, and other requirements unique to the project.   

 

The fee structure described below is for Basic Services as defined in a typical American Institute of 

Architects (A.I.A.) Agreement.  Basic Services generally include architectural, structural, mechanical, 

electrical, plumbing and fire protection engineering services.  Civil engineering services may be required 

on certain projects.  Inclusion of civil engineering services within the Basic Services Fee Structure will be 

evaluated on a project-by-project basis depending on the scope of work.  Any required Additional 

Services or Specialty Consultants would be identified within a Project Authorization Letter and be outside 

of the fee structure percentages. 

 

If desired by the District for a project, registration, and submittal documentation (for design credits only) 

to achieve LEED Certification will also be included in these percentages. Documentation of construction 

credits would be the responsibility of the selected contractor/construction manager. Applicable 

registration fees will be the responsibility of the District and will be invoiced as a reimbursable expense. 

 

FEE STRUCTURE 

The following fee structure will serve as the basis for professional fees on an individual project basis. As 

pre-planning, timelines and the scope of work is developed, adjustments can be made to reflect project or 

building program specific criteria. This fee structure applies to each individual school site/building when 

part of a larger capital improvement program with improvements at multiple locations. The Project 

Authorization Letter will provide either a fixed fee or percentage fee based on the Cost of the Work as 

defined in section 6.1 of the AIA B101-2017 Agreement. After a three-year period from the contract date, 

these fee ranges may be revised as agreed upon by both parties. If due to circumstances beyond the 

Architect’s control, the Architect wishes to adjust these percentage fees prior to the completion of the 

three-year period, the Architect shall notify the Owner and the parties shall mutually agree upon any 

adjustments, if any. 

 

A - Fee Schedule for Addition, Renovation, and/or Remodeling Projects 

For Remodeling/Renovation Projects below a $4M Cost of Work and with limited scope, limited trades, 

and limited complexity, including projects with in-kind replacement scope, appropriate fees will be 

negotiated on a fixed fee or percentage arrangement for projects.  

Cost of Work % Fee for Basic Services For Renovation Projects with 

no Sitework/Civil Engineering  

Under $3 M 9.0 8.65 

$3 M to less than $4 M 8.75 8.50 

$4 M to less than $6 M 8.50 8.35 

$6 M to less than $8 M 8.25 8.10 

$8 M to less than $10 M 8.0 7.9 

$10 M to less than $12 M 7.9 7.8 

$12 M to less than $14 M 7.8 7.7 

$14 M to less than $16 M 7.7 7.65 

$16 M to less than $18 M 7.6 7.6 
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$18 M to less than $20 M 7.5 7.5 

$20 M to less than $25 M 7.4 7.4 

$25 M to less than $30 M  7.3 7.3 

$30 M to less than $35 M 7.2 7.2 

$35 M to less than $40 M 7.1 7.1 

$40 M or more 7.0 7.0 

 

B - Fee Schedule for New School Construction Projects 

Cost of Work % Fee for Basic Services 

Under $10 M 8.0 

$10 M to less than $15 M 7.9 

$15 M to less than $20 M 7.8 

$20 M to less than $25 M 7.7 

$25 M to less than $30 M  7.6 

$30 M to less than $35 M  7.5 

$35 M to less than $40 M 7.4 

$40 M to less than $45 M  7.3 

$45 M to less than $50 M 7.2 

$50 M or more 7.1 

 

Potential Fee Modifier for Accelerated, Phased or Fast-Track Projects 

If complex phasing, or early bid packaging is required to accommodate fast-track/multiple-bid package 

construction, the fee percentages below may be adjusted on a per project basis to reflect the complexity 

and additional coordination required for out-of-sequence design work to accommodate the bidding and 

construction plan. This modifier could range from 0.2% – 0.4%.  

 

The Owner acknowledges that accelerated, phased, or fast-track scheduling provides a benefit, but also 

carries with it associated risks. Such risks include the Owner incurring costs for 1) the Architect to 

coordinate design elements out of sequence, 2) the Architect to redesign portions of the Project affected 

by procuring or installing elements of the Project prior to the completion of all relevant Construction 

Documents, and 3) costs for the Contractor to remove and replace previously installed Work. If the 

Owner selects accelerated, phased, or fast-track scheduling, the Owner agrees to include in the budget 

for the Project sufficient contingencies to cover such costs. 

 

Planning, Special Studies, Surveys and Various Consulting Services   

Appropriate fees will be negotiated on a fixed fee arrangement based on understood goals, level of 

involvement and durations of effort. If subsequent projects result from these services, the fees may be 

wholly or partially credited towards the Basic Services design fee. For smaller or additional service efforts 

in which the Owner prefers an hourly rate structure, Exhibit B or Wight’s current year standard hourly 

rate schedule will be used.  

 

Reimbursable Direct Expenses 

The above fees are exclusive of reimbursable direct expenses described in the AIA B101-2017 Agreement 

Reimbursable direct expenses are unique to each project and the Project Authorization Letter will 

provide an estimate of Reimbursable Direct Expenses. 
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Construction Management Services  

The Owner may elect to engage Wight’s in-house construction management capabilities as an optional 

Extended or Supplementary Service. All professional services, bidding, procurement, contract award, and 

project accounting fully comply with the Illinois School Code and State public procurement requirements. 

Depending on the project requirements and/or Owner preferences, the AIA Document B101-2017 

Standard Form of Agreement between Owner and Architect referenced herein may be modified or 

amended to include these services, or a separate agreement for Construction Management Services can be 

executed between the Owner and Wight.  

 

The cost of Construction Management Services is typically broken down into three categories: 1) Pre-

Construction Phase CM Fee; 2) Construction Management Fee; and 3) General Conditions, General 

Requirements, and Insurance. An estimate of all three categories and an actual fee proposal will be 

reviewed/approved before Construction Management services commence.  

 

Potential Design Fee Reduction 

Due to the inherent coordination efficiencies, enhanced teamwork, and value-focused approach of 

integrating design services and construction management services under Wight we can offer 

corresponding design fee reductions ranging from 0.2% – 0.5%. 

 

1. Pre-Construction Phase CM Fee 

During the design phase and leading up to and including bidding the project, our preconstruction is 

integrated with the design team and the Owner in planning the project leading up to the start of 

construction. The Pre-Construction Fees could be based on percentage of the estimated cost of 

construction (typically 0.5%-1.0%), a flat rate based on estimated effort for services, or on an hourly 

basis arrangement. The following services are typically included in the Preconstruction Fee: 

• Prepare initial project construction schedule to incorporate the completion of the design, 

procurement, permitting, construction, commissioning, and closeout 

• Collaborate with design team to identify long-lead items that are critical path to achieve schedule 

• Perform constructability reviews, providing input to the design details and product selections that 

could impact the construction schedule, sequencing, and budget 

• Work with the Owner and design team to prepare a site logistics and construction phasing plan that 

meets the Owner’s needs for operations during construction 

• Provide cost estimates at each of the milestones throughout the project. 

• Develop bidding schedule and strategy to maximize bidder participation and facilitate the 

construction schedule 

• Develop and distribute scope documents to prospective bidders 

• Conduct pre-bid meetings/job walkthroughs as necessary to allow bidders to review the site 

conditions and plan for their work 

• Respond to Requests for Information (RFI’s) and issue addenda to clarify the bid documents and 

scope requirements 

• Review, tabulate, and analyze bids 

• Conduct scope reviews with the low bidder(s) to ensure the intended scope of work is fully covered 

• Prepare recommendations for awarding trade contracts for Owner review and approval 

• Work with the trade contractors to ensure submittals are submitted timely in support of the 

required schedule 

• Finalize project construction schedule and logistical plans based on delivery schedules and 

coordination input from the selected subcontractors 

 



Exhibit A to AIA Document B101-2017 between  

SASED and Wight & Company 

This information is proprietary to Wight & Company and must remain confidential to the extent 

permitted under the law.  

 

 

             

 

 

2. Construction Management Fee 

After award of construction contracts (following award by the Board of Education) the construction and 

closeout phases of a project commence. Construction Management Fee covers profit and overhead 

including home office accounting, administrative and project management. The pricing of Construction 

Management Fee is normally based on a percentage of construction (typically 2.5%-5%). The variance is 

based on size, complexity, and duration of the project as well as the potential risk on the assignment. 

The following services are typically included in the Construction Management Fee: 

• Pre-Construction meetings 

• Issuance of schedules, drawings, and instructions to subcontractors 

• Assistance in obtaining permits 

• Collection and review of all insurances and bonds 

• Subcontractor coordination and meetings 

• Management of schedules and review of expediting reports 

• Coordination of supplies and deliveries 

• Safety compliance procedures 

• Review of progress and quality of work 

• Project accounting. Financial reporting and review of requests for change orders 

• Review and distribution of construction phase paperwork (meeting minutes, transmittals, inspection 

reports, pay requests, etc.) 

• Punch list compilation, coordination of inspections and certificates of occupancy 

• Assembly of as-built drawings and warranties 

• Review of final pay requests 

 

3. Construction Management General Conditions, General Requirements, and Insurance: 

General Conditions (GC) cover our on-site project supervision and necessary expenditures to 

professionally manage the project. Examples of these costs include field office trailer rental, field office 

supplies, field office telephone and power, mailing and copying costs, personnel such as construction 

project manager, project field superintendent and project engineers, project insurances, project 

payment and performance bonds (if required to be provided by Wight). General Requirements (GR) 

include costs of executing the project. Examples of these costs include surveying, testing, temporary 

lighting and power on the site, portable toilets, fencing and barricades, safety equipment and signs, site 

cleaning, site security and material hoisting.  

 

These costs typically range between 6%-12% of the project construction costs. The variance depends on 

size, schedule, and complexity of the project and also the project management effort necessary for 

success. A GC/GR breakdown of these costs will be provided upon final scope and schedule verification 

prior to construction. These costs are billed monthly during construction in conjunction with the 

progress of the project. Additionally, we will provide General Liability Insurance for the project for a cost 

equal to 1.20% of our contract value. 

 

 

 



 

Rates may be updated on an annual basis Rev 01.2025 

2025 PROFESSIONAL SERVICES RATE SCHEDULE 

Architecture/MEP/Structural/Land Development 

 

 Senior Principal $310.00 per hour 

Director $290.00 per hour 

Project Executive/ Principal $285.00 per hour 

Design Principal $280.00 per hour 

Associate Principal $255.00 per hour 

Project Director $255.00 per hour 

Senior Project Manager $240.00 per hour 

Project Manager $220.00 per hour 

Senior Project Architect/Designer $210.00 per hour 

Senior Project Engineer $210.00 per hour 

Senior Landscape Architect  $205.00 per hour 

Senior Plumbing Designer $195.00 per hour 

Senior Interior Designer $195.00 per hour 

Project Engineer $190.00 per hour 

Project Architect/Designer $185.00 per hour 

Project Landscape Architect $180.00 per hour 

VDC/ BIM Specialist $180.00 per hour 

Materials Specialist $175.00 per hour 

Energy Modeler $175.00 per hour 

Engineer / Plumbing Designer $170.00 per hour 

Architect/Designer/Interior Designer $160.00 per hour 

Landscape Architect $160.00 per hour 

Engineering Professional II $155.00 per hour 

Architectural / Interiors Professional II $145.00 per hour 

Sustainability Specialist $140.00 per hour 

Engineering Professional I $140.00 per hour 

Landscape Architectural Professional II $135.00 per hour 

Architectural / Interiors Professional I $130.00 per hour 

Landscape Architectural Professional I $125.00 per hour 

Intern $90.00 per hour 

Executive Assistant $150.00 per hour 

Project Coordinator $125.00 per hour 

Preconstruction Manager $240.00 per hour 

Senior Estimator $220.00 per hour 

Estimator $190.00 per hour 
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2:80 E2 SASED Board of Directors Agreements and Protocols 
 
 
The following Board of Directors Agreements and Protocols were developed by the Board of Directors and 
SASED’s Executive Director as a means to memorialize successful practices and to strengthen a culture of 
effective Board governance in SASED. 
 
1.​ Roles and Responsibilities (Board Policy 2:10, 2:20, 2:80, 2:130, 3:40) 

A.​ Board members will respect and follow the Code of Conduct for Members of School Boards by the 
Illinois Association of Schools Boards and Conduct per Board Policy. 

B.​ Board members understand the importance of maintaining a positive Board culture and serve on the 
Board in support of public education and for the students in SASED Programs.  

C.​ Board members understand the importance of effective school governance, recognize that their 
collective authority is only present at a legally called meeting of the Board, and that the role of 
day-to-day management of SASED is the responsibility of the Executive Director and not of the Board.  

D.​ Board members will review all information communicated by the Executive Director and shared with 
the Board prior to its meetings.  

E.​ Board members recognize that each member has a right to speak and be heard at a legally called 
meeting, as well as a right to vote his or her individual conscience.  

F.​ Board members recognize that each member has a right to disagree with the decision of the Board but 
will support the Board and the Executive Director by abiding by the will of the majority.  

G.​ Board members will take no private action that might compromise the Board or administration. 
 
2.​ Respect for Confidentiality  

A.​ Board members understand that they will have access to information which requires the strictest 
standards of confidentiality and will respect the confidentiality of this privileged information. 
  

3.​ Board Meetings- Agenda Development and Questions about the Agenda (2:220) 
A.​ Board agendas are developed by the Executive Director. 

1.​ As needed prior to the Board meeting, the Board Chairperson and Executive Director will confer 
regarding the development of the agenda.  

B.​ Prior to 5 calendar days of a scheduled Board Meeting or Board Committee Meeting, Board members 
who wish to have an item placed on the agenda will contact both the Board Chairperson and the 
Executive Director (and the Committee Chair for committee agenda requests).  
1.​ The Board Chairperson and Executive Director, and/or committee chair as needed,  will consider 

the request and determine whether or not to place the requested item on the agenda.   
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a.​ Either the Board Chairperson or Executive Director will contact the requestor to inform 
him/her of the decision.  If the decision is to include the item on an agenda, the requester 
will be informed when it will be placed on the agenda.  If the decision is not to include the 
item on the agenda, the requestor will be provided an explanation. The Board will be 
notified of any decision not to include an agenda item. 

C.​ In most cases, Board Agendas will be sent to the Board of Directors the Friday before all scheduled 
Board Meetings. 

D.​ If a Board Member has a question about the agenda, he/she should email the Executive Director. 
1.​ The Executive Director will collect and consider questions related to the agenda.  Using discretion, 

the Executive Director will attempt to answer all questions related to the Board agenda prior to the 
scheduled Board Meeting.  Responses will be shared with the whole Board as appropriate. 

 
4.  Communication with  the Executive Director, including requests for information 

A.​ The Executive Director will provide updates to the entire Board regarding the operations of SASED at 
least two times a month via email.   

1.​ Updates will be brief, preferably bullet points, with links embedded with additional/supporting 
documents. The Executive Director will provide a summary of any follow up needed by the 
Board at the end of each update. 

B.​ The Executive Director will additionally email SASED’s monthly newsletter to the Board on the Friday 
following Board Meetings. 

C.​ Individual contacts will be made between the Executive Director and Board Members regarding 
individual district business, unrelated to Board business. 

1.​ Depending on the nature of the business, the Executive Director will use his/her discretion to 
determine the best method of communication, including, but not limited to text messaging, 
phone calls, and/or emails will be utilized. 

D.​ Board Members requesting information from the Executive Director will share their request via email to 
the Executive Director and the Board Chairperson, if Board related. 

1.​ Using discretion, the Executive Director will comply with requests in a reasonable time frame.  If 
the requested information is Board relevant, the Executive Director will share the requested 
information with the whole Board. If the information being requested is not reasonable or 
accessible, the Executive Director will contact the requestor to problem solve.  As appropriate, 
the Executive Director will share the exchange with the Board Chairperson or the whole Board.     
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5.  Communication with Employees (Board Policy 2:140, 8:110)  

A.​ The Board of Directors views its “one employee” as the Executive Director and directs all 
communications with district employees through the Executive Director or designee.  

B.​ In the event an employee communicates directly with a member of the Board, unless otherwise 
necessary, the Board member will redirect that employee to the proper SASED staff member or to the 
Executive Director.  

 
6.  Communication with Parents and the Community (Board Policy 8:95, 8:110)  

A.​ When hearing a concern from a parent or community member, Board members will listen carefully and 
will direct a parent or community member to the proper SASED staff member or to the Executive 
Director.  

B.​ If necessary, Board members hearing concerns of this nature will clarify that one Board member has no 
individual authority to resolve an issue and will contact the Executive Director so that there is 
awareness of the issue. 
 

7.  Communication with the News Media (Board Policy 8:10)  
A.​ The Board Chairperson is the spokesperson for the Board to the media.  
B.​ The Executive Director is the spokesperson for all SASED programs to the media. 
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INFORMATIONAL 
__________________________________________________________________________________________ 
 
To:​ ​ SASED Board of Directors 
Via:​ ​ Dr. Kim Dryier 
From:​  ​ Dr. Elizabeth Vander Woude, Assistant Director of Programs and Services 
Date:​ ​ November 15th, 2025 
Re:​ ​ SASED Current Enrollment 
__________________________________________________________________________________________________ 
 
Below is a summary of the SASED programs’ current enrollment, including the total number of students who 
receive SASED related services in SASED programs and outside of SASED programs. Numbers in parentheses 
represent the change in enrollment since August of 2025. 
 

 
Deaf/ 

Hard of 
Hearing 

Pathways 
Structured 
Learning 

Environment 

Supported 
Medical 
Needs 

Project 
SEARCH 

Transition Vision Total: 

Enrolled 63 70 
(+6) 133 18 12 27 

(-1) 
39 

(+1) 
364 

(+12) 
 

Below is a summary of SASED program enrollment from May 2022 through October 2025.  
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Year Enrollment 

May 2022 359 

May 2023 368 

May 2024 390 

December 2024 388 

January 2025 379 

February 2025 384 

March 2025 381 

April 2025 387 

May 2025 386 

September 2025 352 

October 2025 365 

November 2025 364 
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Below is a summary of program enrollment per member district as of November 17th, 2025.  

 

District Name DHH PW SLE SMNP TRAN VI PS Total 
Change 

(since 08/25) 

Keeneyville SD 20 3 1 9 1    14 -1 

Benjamin SD 25 3  1     4 0 

West Chicago ESD 33 2 3 3   1  9 -1 

Winfield SD 34   1     1 0 

SD 45 DuPage County 1 6 5 2  2  18 +1 

Salt Creek SD 48   8   1  13 +1 

Downers Grove ESD 58  3 13 6  1  22 -2 

Maercker SD 60  2 18 2  1  22 0 

Cass SD 63 1 1 6     8 0 

Center Cass SD 66   4     4 0 

Woodridge SD 68  11 16 3  2  31 0 

DuPage HSD 88  6 3 1 5 1  15 +2 

CHSD 94  12 1 1   4 18 0 

CHSD 99  14 6  2   20 +2 

CCSD 180 1 4 11   2  17 +2 

Westmont CUSD 201  1 5  2 1 1 10 +2 

Lisle CUSD 202  5 17 1 3 1 1 29 0 

Elmhurst CUSD 205 4 1 4  1   9 +1 

        264 +7 

SASED 15 70 131 17 13 12 6 264 +7 

D/WC 44 0 0 0 7 15 0 66 +6 

Non D/WC or SASED 4 2 2 1 7 11 6 35 0 
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​To:​ ​SASED Board of Directors​
​Via:​ ​Dr. Kim Dryier​
​From:​ ​Rachel Wisniewski, Assistant Director of Business​
​Date:​ ​November 19, 2025​
​Re:​ ​Buildings and Grounds Update​
​__________________________________________________________________________________________________​

​Administration will like to provide an update on several Buildings and Grounds matters and the steps being taken to​
​address them.​

​Southeast Alternative School​
​Mechanical Work Completed:​

​●​ ​Air Handler Test & Balance completed on​Nov 4, 2025
​●​ ​Service Tech from FE Moran repaired thermostat in room 38​
​●​ ​Condensate drain pipes were repaired​

​Dampers Change Order Request (COR)​

​Regarding the broken dampers, it has been determined that this expense is the financial responsibility of SASED. The test​
​and balance identified up to eight potentially broken dampers. The attached change order request reflects that repairs will​
​not exceed $18,204. If fewer than eight dampers require replacement, we will only be invoiced for the actual quantity and​
​work performed. In all cases, the total cost is capped at $18,204.​

​There is $62,500 remaining in contingency funds; therefore, the mechanical project remains under budget.​

​The work is tentatively scheduled for Saturday, November 14. The contractor has confirmed that this work will not impact​
​or shut down any heating components during school hours.​

​The annual ROE inspection was conducted on November 12, 2025, at the Administration Center and Southeast School.​
​No violations of the Health Life/Safety Code for Public Schools (23 Illinois Administrative Code Part 180) were​
​identified.​

​____________________________________________________________________________________________________________​
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Field Notice of Violations/Unsafe Conditions

DISTRICT NAME AND NUMBER COUNTY
SASED DuPage
FACILITY NAME FACILITY LOCATION
Administrative Center 2900 Ogden Ave, Lisle
Potential problems or violations of the Health Life/Safety Code for Public Schools (23 Illinois Administrative Code Part 180) as noted below
were discovered in the course of the annual inspection of the above named facility conducted on 11/12/2025 by Jeff O'Connell.

Please respond within 10 days by describing the corrective action to be taken in the shaded space provided below, for each item listed.
An annual inspection report summarizing your progress regarding the corrections will be submitted through IWAS on or before July
30th.

GLOSSARY LOCATION DESCRIPTION OF PROBLEM
NUMBER (Fire Area, Floor, Room Number)

NO VIOLATIONS FOUND AT TIME OF INSPECTION

Powered by TCPDF (www.tcpdf.org)
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Field Notice of Violations/Unsafe Conditions

DISTRICT NAME AND NUMBER COUNTY
SASED DuPage
FACILITY NAME FACILITY LOCATION
Southeast Alternative School 6S331 Cornwall Rd., Naperville

Potential problems or violations of the Health Life/Safety Code for Public Schools (23 Illinois Administrative Code Part 180) as noted
below were discovered in the course of the annual inspection of the above named facility conducted on 11/12/2025 by Jeff O'Connell.

Please respond within 10 days by describing the corrective action to be taken in the shaded space provided below, for each
item listed. An annual inspection report summarizing your progress regarding the corrections will be submitted through
IWAS on or before July 30th.

GLOSSARY LOCATION DESCRIPTION OF PROBLEM

NUMBER (Fire Area, Floor, Room Number)

NO VIOLATIONS FOUND AT TIME OF INSPECTION

Page 1/1  Printed on November 13, 2025, 1:51 PM



EOY 2025
Projected 
2026

Additional 
FTE

Nov. 2025 
FTE 

Nov. 
Vacancies

Nov. 2025 
FTE - 
Filled

Nov. 
Direct 
Hire Staff

Nov. 
Contract 
Staff

Administration 13.73 13 12.4 0 12.4 12.4 0
Certified Classroom Teachers 60 61 63 4 59 58 1
Related Services- SW, BCBA, BMS, SPL, 
PSYCH 32.87 29.7 31.9 2.5 29.4 27.4 2
OT/PT 58.4 55.52 55.52 0 55.52 54.76 0.76
Other Certified Staff-AT, CR, ELL, Interpreters, 
VI and HI Itinerants, Perm Subs, SIIS Team, 
APE, Art, Audio, OM, Nurse 54.63 51.8 52.2 0 52.2 47.2 5
Classroom Support Staff- Aides, Job Coaches 51 108.4 94 4 90 29 61
1:1 Support-Aides, MATA's,  136 50.6 9 63.5 0 63.5 23.5 40
Administrative Support Staff-Clerical Staff, 
Maintenance, Food, SAC Assistants, DRS, 
Transport 27.3 28.8 1 31.3 0 31.3 30.5 0.8
Technology 3 3 3 0 3 3 0

0 0

TOTAL: 436.93 401.82 411.82 406.82 10.5 396.32 285.76 110.56



SASED Position
Contracted Staff 
EOY 2025

Contracted Staff 
Sept. 2025

Oct. 
Contract 
Staff

Nov. 
Contract 
Staff

Administration 0 0 0
Certified Classroom Teachers- PE 3 1 1 1
Related Services- SW, BCBA, BMS, SPL, 
PSYCH 1 0 0 2
OT/PT 1 3 0.76 0.76
Other Certified Staff-AT, CR, ELL, Interpreters, 
VI and HI Itinerants, Perm Subs, SIIS Team, 
APE, Art, Audio, OM 4 2 3 5
Classroom Support Staff- Aides, MATAs, Job 
Coaches 13 56 57 61
1:1 Support-Aides, MATA's,  85 36 34 40
Administrative Support Staff-Clerical Staff, 
Maintenance, Food, SAC Assistants, DRS, 
Transport 0.8 0.8 0.8 0.8
Technology 0 0

TOTAL: 107.8 98.8 96.56 110.56
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To: SASED Board of Directors
From: Dr. Kim Dryier
Date: November 19, 2025
Re: Committee Updates

Summary: Below are updates for the SASED Board committees:

Finance Committee:
The committee meeting was cancelled.

Facilities Planning Committee:
The committee meeting was cancelled.

Policy Committee:
The Policy Committee met on Thursday, November 13, 2025.  PRESS Updates were reviewed and will be 
presented to the Board for first read.  The Committee reviewed an updated draft of the Board Protocols.  
Suggestions were made and a revised copy will be shared with the Board for approval at the November Board 
Meeting.  Lastly, the committee reviewed the Joint Agreement.  Questions were raised needing legal clarification, 
specifically in regard to withdrawal and funding commitments during a withdrawal phase.  Dr. Dryier will review 
questions with the SASED Legal team and schedule an additional Policy Committee in December once questions 
are addressed.  Policy Committee will then bring forward Joint Agreement to the Board for review.
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To: SASED Board of Directors
From: Dr. Kim Dryier
Date: November 19, 2025
Re: Executive Director Report

SASED Strategic Plan

High Quality Staffing:

Staffing continues to be an area in which much focus is placed, including recruitment and retention.  SASED currently 
uses contractual staff to fill 25% of their positions.  Meetings are occurring with several contractual agencies to assist 
with onboarding, offboarding, retention, substitutes, timesheets, and overall contractual staff management.  Staff 
management systems have been deeper analyzed and problems have been identified and solutions are being implemented.  
Surveys have been shared with staff seeking input for pipeline options as more university and college partnerships have 
been established.  More than 50% of the staff responding to the survey noted no interest in pursuing pipeline 
advancements.  Between 8-12 certified staff members noted interest in pursuing an administrative degree only if there 
was some reimbursement.  One classroom assistant noted interest in pursuing advanced degrees.  

Exemplary Programs:

Dr VanderWoude and her team have developed a formal observation/walk through data gathering sheet.  They 
conducted several walk throughs together to strengthen interrater reliability.  They will be using the data collected to 
identify needed professional development and instructional priorities.  

ESY

SASED is reorganizing ESY for the summer of 2026.  ESY will run full day instead of 3.5 hours, and run for three 
weeks, instead of six, in June 2026.  This new plan and schedule will be shared with the district directors in 
November.  Additionally, SASED will not be able to host non SASED students for ESY 2026.  This information will 
be shared with the partner directors as well.

Communication:

A staff survey was administered last month to gauge communication efforts.  Seventy six staff members completed 
the survey.  This is approximately 19% of the entire SASED Staff.  PLT’s. GLT’s  and PLC’s have been scheduled 
for most certified staff at this time.  Less than 2 percent of staff found the meetings not helpful.  Programs are now 
sending weekly updates to all staff regarding programs.  The newsletter continues to go out monthly.  Staff survey 

http://www.sased.org/
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results indicate about 85% of staff are reading their weekly program updates.  Of these 85% of staff reading the 
newsletter 10% did not find the information useful or relevant.  In regard to the newsletter, the most useful 
information identified was the board briefs, strategic plan updates, executive director’s message and “who you gonna 
call” information.  Eighty eight percent of the staff reading the newsletter noted the information was helpful.  It 
remains problematic that only 18% of staff responded to the survey.  It is difficult to make informed decisions 
regarding staff and communication when only 18% of staff respond.  That said, the Administration reviews the 
results and considers the responses.  

The SASED Steering Committee had their second meeting this year.  It was a positive and very solution focused 
meeting.  The team was wonderful in not only identifying concerns, but were more focused on improving our 
organization.  Some of the team’s key walkaways were:
● The Steering Committee identified tangible evidence that progress is being made in each program and in the 

organization
● The Steering Committee is very solution focused

○ Encourages programs to be solution focused and share ideas
● Overall recognition and awareness that folks in SASED are tired and fatigued
● We need to focus on what we can control and identify ways for different innovations
● We all need to create and treat our classrooms like sanctuaries
● Recognition that fatigue may impair professional judgement-need to encourage positivity-flip the script
● SASED is entrusted to work with the most exceptional students in DuPage County, approach our work with 

curiosity rather than anger or negativity

Operations:

We have completed the review of the service menu and tuition billing model.  Mr. Wisniewski and Dr. 
VanderWoude met with the partner CSBO’s and Special Education Directors.  Their input was critical in completing 
this review and in finalizing our process and documents. You can find the updated Billing Schedule here. Additionally, in 
regard to tuition, shifts were made determining our tuition rates annually.  SASED’s Finance Department will use the 
current budget to estimate project cost increases for the following year (~4%).  Any significant program changes will 
also be taken into account.  SASED will use a proposed mid level enrollment to determine tuition for the following 
year.  True up will occur in February and potentially earlier if needed due to significant changes in projections or 
programming.  The menu of service will also include a worksheet for the districts to use the projected tuition costs to 
project their budget for the following year.  The goals of these changes is to provide districts with tuition costs 
earlier than in the past so that district budgets can be accurately developed.  

Dr. Dryier, Dr. Filipiak, Dr. VanderWoude, Mr. Langton, Mrs. Schmallo (PMA), and Mrs. Wisniewski met on 
Friday, November 14 to further discuss funding options, including offset costs, for facility projects.  More 
information will be shared at the November 19 Board Meeting.

http://www.sased.org/
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Dr. Wheaton, Dr. VanderWoude and Mrs. Wisniewski are beginning talks with SASED OT/PT to review their 
agreement.  SASED’s two contractual agreements with both certified and non certified staff will be negotiated this 
year.  Dr. Filipiak, Dr. Castillo, Dr. Zaher, Dr. Wheaton, Dr. VanderWoude, and Mrs. Wisniewski will serve as 
SASED’s Administrative Negotiators.

Program Leases

SASED will like to finalize all classroom assignments for the 2026/2027 school year by January 2026.  As such, 
districts have been requested to share room availability with Dr. Dryier by the end of December, 2026.  So far, three 
districts have responded.

Storage Space

SASED is in need of storage space for the summer of 2026.  If any partners have unused space, SASED would be 
interested in leasing.  Otherwise, SASED will find other storage spaces for the summer.  Similar to classroom leases, 
SASED needs to have this information by the end of December.

http://www.sased.org/
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