
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

Board of Directors Meeting 
December 18, 2024

SASED Administrative Center
2900 Ogden

Lisle, IL 60532
2:00 PM

AGENDA

1. Call to Order/Roll Call
2. Pledge of Allegiance
3. Public Comment
4. Consent Agenda

a. Approval of minutes from November 20, 2024 Board of Directors meeting
b. Personnel Recommendations

1) Accept/Approve the Resignations, Retirements, Employment, and Change of Employment 
Status of Educational Support Staff, Licensed Staff, Registered Staff and Contract Staff as 
presented. 

2) Approve the Supplemental Staffing Provider Agreement with Aya Healthcare, Inc.
c. Financial

1) Budget Reports
2) Treasurers/Investments Reports
3) Gross Payrolls for November 2024
4) Payroll Liabilities for November 2024
5) Bill List for December 2024
6) Interim Checks for November 2024
7) Voids for November 2024

d. Governance
1) Approve the Intergovernmental Agreement to enroll a non-member district student in a 

SASED program
2) Accept the Donation from the Clarendon Hills Lions Club to the Vision and D/HH 

Program
5. Discussion/Information

a. Buildings and Grounds Update
b. SASED SY24-25 Enrollment
c. Human Resources Staffing Update
d. Committee Reports
e. SASED Strategic Plan Updates
f. Executive Director Report

6. Closed Session
a. To convene in closed session to discuss the appointment, employment, compensation, 

discipline, performance, or dismissal of specific employees, specific individuals who serve as 
independent contractors in a park, recreational, or educational setting, or specific volunteers of 
the public body or legal counsel for the public body including hearing testimony on a complaint 
lodged against an employee, a specific individual who serves as an independent contractor in a 
park, recreational, or educational setting, or a volunteer of the public body or against legal 
counsel for the public body to determine its validity. 5 ILCS 120/2c1

b. To convene in closed session to discuss collective negotiating matters between the public body 
and its employees or their representatives, or deliberations concerning salary schedules for one 
or more class of employees. 5 ILCS 120/2c2



7. Reconvene into Open Session
8. Adjournment



School Association for Special Education in DuPage

Dr. Kim Dryier
Executive Director

ACTION ITEM

_____________________________________________________________________

To: SASED Board of Directors
Via: Dr. Kim Dryier
From: SASED Administration
Date: December 18, 2024
Re: Approval of Board of Directors Meeting Minutes
_________________________________________________________________________________________________

Open session meeting minutes from the November 20, 2024 Board of Directors Meeting.

Recommended Action: SASED Administration requests that the Board of Directors approve the open session meeting
minutes from the November 20, 2024 Meeting.

____________________________________________________________________________________________________________
2900 Ogden Ave. Lisle, IL 60532

Telephone: (630) 778-4500 Fax: (630) 778-0196
www.sased.org



SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

SASED Board of Directors Meeting
November 20, 2024 - 2:00 PM
SASED Administration Center

2900 Ogden Avenue, Lisle, IL 60532

OPEN SESSION MINUTES

Mr. Mark Cross, Chairperson, called the SASED Board of Directors meeting to order at 2:01 pm and
welcomed those in attendance.

1. Roll call was taken with the following responding:

Present: District Representative
Keeneyville School District 20 Dr. Omar Castillo
Benjamin School District 25 Dr. Jim Woell
Winfield School District 34 Dr. Matt Rich
DuPage County School District 45 Dr. Brian Graber
Salt Creek School District 48 Dr. Amy Zaher
Downers Grove School District 58 Dr. Kevin Russell
Maercker School District 60 Dr. Dean Nugent
Cass School District 63 Mr. Mark Cross
Center Cass School District 66 Dr. Andrew Wise (arrived 2:07)
Woodridge School District 68 Dr. Patrick Broncato
DuPage High School District 88 Dr. Jean Barbanente
Community High School District 94 Dr. Kurt Johansen
Community High School District 99 Dr. Hank Thiele
Community Consolidated School District 180 Dr. Charlie Kyle
Lisle Community Unit School District 202 Dr. Keith Filipiak
Elmhurst Community Unit School District 205 Dr. Keisha Campbell

Absent: West Chicago Elementary School District 33
Westmont CUSD 201

Present: 16 Districts Absent: 2 Districts

Also in attendance:
Dr. Kim Dryier, Executive Director, SASED
Ms. Rachel Wisniewski, CSBO, SASED
Dr. Elizabeth VanderWoude, Asst. Dir. Programs and Services, SASED
Ms. Senga Lowe, Board Recording Secretary, SASED
Ms. Tiffanie Torrisi, Director of Student Services, Westmont CUSD 201
VP Trinh, ARCON Associates
Robin Cox, SASED
Lynn Moynihan, SASED

Dr. Kim Dryier introduced one of the students in the Transition program. The student told the Board a little
about herself and what she is doing in the program.
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Chairperson Mark Cross introduced Tiffanie Torrisi from Westmont CUSD 201. She is present representing
her district, but will not have the option of voting.

2. Pledge of Allegiance

3. Public Comment - None

Chairperson Cross appointed Dr. Jean Babanente, SD 88, to serve as Secretary Pro-Tem for this meeting.

Dr. Dryier introduced Dan Lawler, SASED’s new Technology Coordinator, as the Board welcomed him to
SASED.

Dr. Dryier also recognized the Board for National Board Members Day and thanked the members for their
continued commitment to SASED.

4. Space Utilization Study Proposal Presentation
VP Trinh from ARCON Associated presented the space utilization study proposal to the Board. He
discussed the timeline, user groups that would be interviewed, and what the next steps would be. He
answered questions from the board members. Board approved the $15,000 cost for the study, no action
needed due to the cost being under $25,000. ARCON will follow up with Dr. Dryier once the study is
underway.

5. Consent Agenda
a. Personnel Recommendations

1. Accept/Approve the Resignations, Retirements, Employment, and Change of Employment
Status of Educational Support Staff, Licensed Staff, Registered Staff and Contract Staff as
presented.

b. Financial
1. Budget Reports
2. Treasurers/Investments Reports
3. Gross Payrolls for October 2024
4. Payroll Liabilities for October 2024
5. Bill List for November 2024
6. Interim Checks for October 2024
7. Voids for October 2024

c. SASED Governance
1. First Reading and Adoption of SASED Board Policy Manual Revisions per IASB PRESS

Release 117 dated October 2024, as well as Policy 5:50 and 5:170 which have minor
changes made by SASED.

2. Approve the Application for the FY25 School Maintenance Project Grant
3. Approve the Affiliation Agreement with Calvin University
4. Approve the SY24-25 School-Based Educational Agreement with Midwestern University

A motion was made to approve the consent agenda items as presented. This motion was made by
Member Rich and seconded by Member Wise.

Upon Roll Call Vote:

Ayes: Castillo SD20, Woell SD25, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent
SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, Thiele SD 99,
Kyle SD180, Filipak SD202, Campbell SD205.
Nays: None
Ayes: 16 Districts Nays: None Absent: 2 District
Upon roll call vote, motion passed.
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6. Approval of Minutes

a. Approved the open session and closed session minutes from the Board of Directors Meeting on
10-16-24.
A motion was made to approve the open and closed session minutes from the Board of Directors
Meeting on 10-16-24. This motion was made by Member Woell and seconded by Member Kyle.

Upon voice vote of all ayes from all 16 districts present, motion passed.

7. Discussion with Action
a. Approved the additional staffing need of .5 FTE for audiology department staff - Dr. Dryier

provided a summary of the need for the additional position.

A motion was made to approve the additional staffing need of .5 FTE for the audiology
department. This motion was made by Member Rich and seconded by Member Castillo.

Upon Roll Call Vote:

Ayes: Castillo SD20, Woell SD25, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent
SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, Thiele SD 99,
Kyle SD180, Filipak SD202, Campbell SD205.
Nays: None
Ayes: 16 Districts Nays: None Absent: 2 District
Upon roll call vote, motion passed.

b. Approved the SY24-25 Employment Agreement for Dan Lawler, Technology Coordinator.

A motion was made to approve the SY24-25 Employment Agreement for SASED’s new
Technology Coordinator, Mr. Dan Lawler. This motion was made by Member Rich and seconded
by Member Nugent.

Upon Roll Call Vote:

Ayes: Castillo SD20, Woell SD25, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent
SD60, Cross SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, Thiele SD 99,
Kyle SD180, Filipak SD202, Campbell SD205.
Nays: None
Ayes: 16 Districts Nays: None Absent: 2 District
Upon roll call vote, motion passed.

8. Discussion/Information

a. Classroom needs for ESY 24-25 (June 23, 2025 - July 17, 2025) and SY 25-26
Dr. Dryier provided information to the Board that SASED would need 24 new classrooms to host
ESY 24-25; plus an additional 5 for the Vision Program for SY 25-26. She asked the Board to please
review their available classroom space and to provide her with that information as soon as possible
so planning can be started.

b. SASED Annual Financial Report (AFR) Extension - The extension was approved by the ROE and is
due December 15, 2024.

c. Final Lease Clarification
Dr. Dryier provided a brief summary for information purposes. All needs within host-district
classrooms are currently being met. No further action needed at this time.
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d. Southeast Keys and Fobs - The rekeying of Southeast was approved by the Board last year and has
been budgeted for, but is currently on hold. After further discussions and research, SASED is
currently receiving a proposal to provide an enter/exit key fob system. This will assist in reducing the
number of elopements that currently take place at Southeast. No additional action needed unless the
proposal is higher than the board approved amount.
This ensued a discussion about whether or not the funds budgeted for this item were part of buildings
and grounds. Moving forward, the board would like to know 1) What is the financial impact of the
proposed action item?, 2) Is it budgeted for?, and 3) Where in the budget are the funds coming from?

9. Executive Director Updates

a. SASED SY24-25 Enrollment Update
Dr. Dryier provided an overview of current enrollment. No questions from the Board.

b. Human Resources Staffing Update
Dr. Dryier reported that we continue to have a slightly higher amount of unfilled positions. We are
focusing on recruitment through job fairs at higher education institutions and community events.

c. SASED Strategic Plan Updates
Dr. Dryier provided a brief overview of the current focus in developing a more positive culture
throughout SASED. The focus includes committee development, newsletter, recruitment and
retention of staff, mentoring, updating of internal processes and procedures, and new social media
presence.

d. Board Committee Updates
1. Finance Committee - The committee met on November 6, 2024 and continued discussions

regarding the Medicaid cost settlement disbursement. They will meet again on December 6,
2024 to discuss further recommendations.
The committee suggested that the Board of Directors take part in a walk-thru at each of
SASED’s three locations, Admin Center (Transition Program), Lisle South (Supportive
Medical Needs Program), and Southeast (Pathways Program). After further discussion, the
Board decided that on December 20th, they would arrive early before the Board meeting and
walk through the Admin Center/Transition Program at 2900 Ogden. January and February’s
Board meeting would each be held at Southeast and Lisle South. Dr. Dryier will send out
information to the Board clarifying those meeting location changes.

2. Facility Planning Committee - The committee met on November 19, 2024 to discuss the
current facility usage throughout SASED programs/locations. Dr. Dryier and the committee
will make sure that ARCON is aware of the big picture, open-minded, and focused on the
overall needs of SASED. The next step is meeting with PMA to review funding options.
Next meeting is scheduled for December 12, 2024.

10. Adjournment
A motion was made to adjourn at 2:57 pm. This motion was made by Member Rich and seconded by
Member Thiele.

Upon voice vote of all ayes from 16 districts present, motion passed.

Minutes Approved by:

_____________________________________ _____________________________________
Chairperson Date Secretary Date
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                    School Association for Special Education in DuPage        
​

Dr. Kim Dryier
Executive Director

ACTION ITEM
__________________________________________________________________________________________

To:​ SASED Board of Directors
Via:​  ​ Dr. Kim Dryier
From:​ Julie Grohn, Assistant Director of Human Resources
Date:​ December 18, 2024
Re:​ Personnel Recommendations
__________________________________________________________________________________________________

We are pleased to present this month's personnel report for your review. This report provides a comprehensive 
update on staffing changes, including new hires, departures, and any leaves. Human Resources remains 
committed to ensuring that we continue to attract top talent. 

Please see the attached Personnel Notes.

Financial Impact:  Filled positions have been accounted for in the FY25 budget. 

Recommended Action: SASED Administration requests that the Board of Directors approve the personnel 
recommendations as presented.

____________________________________________________________________________________________________________
2900 Ogden Ave.  Lisle, IL  60532

Telephone:  (630) 778-4500  Fax:  (630) 778-0196
www.sased.org



                                                                                                                          
 
   School Association for Special Education in DuPage 

          
 

 
 

Teaching      Leading      Believing 

PROPOSED PERSONNEL ACTION

1.  Resignations/Retirements/Terminations – Licensed Staff

Name Position
Funding
Source

Initial
Employment
Date

Last Day
Worked Reason

Nile, Brittany Teacher/SLE
Kingsley

Tuition 8/12/2024 12/20/2024 Personal reasons

2.  Resignations/Retirements/Terminations – Educational Support Staff
Burger, Joan Business Office Assistant 

Central Office
Local Funds 8/16/1982 12/31/2025 Retiring

3.  Appointments – Licensed Staff

Name Position
Funding
Source

Initial
Employment
Date

Hourly
Rate Salary

Lupie, Megan Art Teacher
Southeast School

Tuition 1/6/2025 $27,299.08 
Prorated from 
$52,874.00

NOTE:  The Administration assures the Board that all of the above salaries are within Board approved ranges and/or schedules.

12/18/2024
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Teaching      Leading      Believing 

FOR INFORMATION ONLY

1.  Leave of Absence/FMLA  – Administrative Staff

Name Position Length of Leave
Grohn, Julie Assistant Director of 

Human Resources/SAC
12/2/2024 – Intermittent

2.  Leave of Absence/FMLA  – Educational Support Staff
Leonard, Zachary Signing Assistant/DHH

North School
12/6/2024 - Intermittent

12/18/2024
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Teaching      Leading      Believing 

  PROPOSED PERSONNEL ACTION – CONTRACT STAFF

1.  Resignations/Retirements/Terminations – Educational Support Staff - Contracted

Name Position
Funding
Source

Initial
Employment
Date

Last Day
Worked Reason

Lee, Briana 1:1 Teacher Assistant
SLE - Amergis

User Fee
Dist. #20

09/23/2024 11/08/2024 Personal reasons

McDaniel, Nikita 1:1 Teacher Assistant
SLE - Amergis

User Fee
Dist. #68

10/07/2024 11/14/2024 Personal reasons

Reyes, Amaya, Karla Teacher Assistant
Pathways - Amergis

Tuition 08/16/2024 11/14/2024 Personal reasons

2.  Appointments – Licensed Staff- Contracted

Name Position
Funding
Source

Initial
Employment
Date

Hourly
Rate Salary

Jacobs, Laura Social Worker
Pathways -BW

Tuition 12/09/2024 $78.00

3.  Appointments – Registered Staff - Contracted
Zalesny, Lora Occupational Therapist

Pediastaff
Tuition 11/11/2024 $82.00

4.  Appointments – Educational Support Staff - Contracted
Anderson, Tinesha 1:1 Teacher Assistant               

SLE - Amergis           
User Fee
Dist. #68

12/06/2024 $40.00

Azam, Hummaira 1:1 Teacher Assistant               
SLE - BW           

User Fee
Dist. #20

11/15/2024 $48.00

Bailey, Tanika 1:1 Teacher Assistant               
SLE - Amergis           

User Fee
Dist. #44

09/30/2024 $40.00

Buliox, Vernea 1:1 Teacher Assistant               
SLE - BW            

User Fee
Dist. #68

11/15/2024 $48.00

Cotton, William 1:1 Teacher Assistant                    
SLE - BW

User Fee
Dist. #68

11/20/2024 $48.00

Diaz, Cruz 1:1 Teacher Assistant                    
SLE - BW

User Fee
Dist. #66

11/18/2024 $48.00

Dixon, Jaria 1:1 Teacher Assistant               
SLE - Amergis          

User Fee
Dist. #58

11/11/2024 $40.00

12/18/2024



                                                                                                                          
 
   School Association for Special Education in DuPage 

          
 

 
 

Teaching      Leading      Believing 

4.  Appointments – Educational Support Staff – Contracted - continued

Name Position
Funding
Source

Initial
Employment
Date

Hourly
Rate Salary

Dobbs, Deja 1:1 Teacher Assistant               
SLE - Amergis          

User Fee
Dist. #33

12/02/2024 $40.00

Garcia, Paloma 1:1 Teacher Assistant               
SLE - Amergis          

User Fee
Dist. #20

12/04/2024 $40.00

Hernandez, Belen 1:1 Teacher Assistant                    
SLE - BW

User Fee
Dist. #180

11/15/2024 $48.00

Hudson, Victoria 1:1 Teacher Assistant               
SLE - Amergis          

User Fee
Dist. #60

11/11/2024 $40.00

Lance, Jasmine 1:1 Teacher Assistant               
SLE - Amergis          

User Fee
Dist. #34

11/07/2024 $40.00

Lapetina, Denise 1:1 Teacher Assistant               
SLE - Amergis          

User Fee
Dist. #180

12/10/2024 $40.00

St John, Andrea 1:1 Teacher Assistant
SLE - Amergis

User Fee
Dist. #68

12/02/2024 $40.00

Starling, Danielle 1:1 Teacher Assistant
SLE - Amergis

User Fee
Dist. #60

11/18/2024 $40.00

Troupe, Charlene 1:1 Teacher Assistant               
SLE - BW            

User Fee
Dist. #202

12/03/2024 $48.00

Valtierra, Jasmine 1:1 Teacher Assistant
SLE - Amergis

User Fee
Dist. #60

11/20/2024 $40.00

Vasquez, Debra 1:1 Teacher Assistant               
SLE - BW            

User Fee
Dist. #45

12/09/2024 $48.00

Weiss, Hanna 1:1 Signing TA
DHH - Amergis

User Fee
Dist. #89

11/13/2024 $45.00

NOTE:  The Administration assures the Board that all of the above salaries are within Board approved ranges and/or schedules.

12/18/2024







School Association for Special Education in DuPage

Dr. Kim Dryier
Executive Director

ACTION ITEM
__________________________________________________________________________________________

To: SASED Board of Directors
Via: Dr. Kim Dryier
From: Julie Grohn, Assistant Director of Human Resources
Date: December 18, 2024
Re: AYA Healthcare Contract Approval
__________________________________________________________________________________________________

We are pleased to recommend a partnership with AYA Healthcare to address the need to fill open positions at
SASED. AYA Healthcare specializes in providing qualified professionals for short- and long-term staffing
solutions, particularly in areas experiencing shortages.

Given the increasing difficulty in filling positions through traditional recruitment methods, this partnership
represents a strategic step toward maintaining operations and supporting our students

Please see the attached contract.

Financial Impact: Positions have been accounted for in the FY25 budget.

Recommended Action: SASED Administration requests that the Board of Directors approve the contract with
AYA Healthcare as presented.

____________________________________________________________________________________________________________
2900 Ogden Ave. Lisle, IL 60532

Telephone: (630) 778-4500 Fax: (630) 778-0196
www.sased.org









































                    School Association for Special Education in DuPage        
​

Dr. Kim Dryier
Executive Director

ACTION ITEM

_____________________________________________________________________

To:​ SASED Board of Directors
Via:​ Dr. Kim Dryier
From:​  ​ Rachel Wisniewski, Assistant Director of Business/CSBO
Date:​ December 18, 2024
Re:​ Approval of Financial Reports
_________________________________________________________________________________________________

Summary: The Budget Progress report and the Treasurer’s report for the period ending November 30, 2024 are attached 
for your review. 

Financial Impact: Revenue for the month of November 2024 totaled approximately $7.3 M and consisted primarily of 
tuition. Year to date revenues including Medicaid flow thru through November totaled $27,015,493, representing 68% of 
budgeted revenue. Expenditures for the month of November 2024 totaled approximately $4.5 M and consisted of regular 
and customary expenditures, including salaries and benefits, and contractual payments. Year to date expenditures through 
November 2024 totaled $13,041,414, representing 30% of budgeted expenditures. Compared to last year, the budget is 
trending on track.

The Treasurer’s report shows that as of November 30, 2024 SASED’s cash balance totaled approximately $13.5 M. From 
this balance, $9,030,347 is held in our demand deposit account at Fifth Third. The remaining $4,460,552 is held in 
investments through PMA and Fifth Third Securities. SASED’s fund balance at the end of November is 32% of budgeted 
expenditures.

Recommended Action:​ SASED Administration requests that the Board of Directors approve the financial reports as 
presented.

____________________________________________________________________________________________________________
2900 Ogden Ave.  Lisle, IL  60532

Telephone:  (630) 778-4500  Fax:  (630) 778-0196
www.sased.org











School Association for Special Education in DuPage County 
Budget Report (accrual basis) 

For the Month Ending November 2024

Revenues Original Budget Monthly Activity FYTD Activity Encumbered

Unexpended
Budget
Balance

% of
Budget

% of Budget
 (prior year)

Expenditures

Tuition and Fees $ 34,639,685 $ 6,936,102 $25,028,389 $ 9,611,296 72.3% 72.8%
State Revenue $ 3,017,420 $ 254,616 $ 1,071,834 $ 1,945,586 35.5% 31.4%
Federal Revenue $ 404,923 $ 37,501 $ 200,048 $ 204,875 49.4% 7.8%
Medicaid Revenue $ 330,000 $ -   $ 617,031
Grant Revenue $ 826,000 $ 56,406 $ 98,192 $ 727,808 11.9% 19.6%

$ 39,218,028 $ 7,284,625 $27,015,493 $12,489,565 68.2% 67.0%

Payroll $ 22,871,957 $ 1,873,684 $ 6,463,440 $15,408,400 $16,408,518 28.3% 28.6%
Benefits $ 5,473,222 $ 400,518 $ 1,374,635 $ 3,380,464 $ 4,098,587 25.1% 22.8%
Purchased Services $ 10,214,328 $ 1,818,345 $ 3,747,523 $ 248,109 $ 6,466,805 36.7% 40.4%
Supplies $ 702,324 $ 69,030 $ 321,447 $ 15,998 $ 380,877 45.8% 31.4%
Capital Outlay $ 2,096,425 $ 263,394 $ 345,511 $ 13,960 $ 1,750,914 16.5% 16.4%
Medicaid Flow Through $ -   $ -   $ 743,004 $ -  
Equipment $ 128,339 $ 39,111 $ 45,853 $ 4,690 $ 82,486 35.7% 62.7%

$ 41,486,595 $ 4,464,082 $13,041,414 $19,071,621 $29,188,185 29.6% 32%

Total Revenues

Total Expenses









































































                    School Association for Special Education in DuPage        
​

Dr. Kim Dryier
Executive Director

INFORMATIONAL
__________________________________________________________________________________________

To:​ SASED Board of Directors
Via:​ Dr. Kim Dryier
From:​  ​ Rachel Wisniewski, Assistant Director of Business
Date:​ December 18, 2024
Re:​ Buildings and Grounds Update
__________________________________________________________________________________________________

Below is an update of the buildings and grounds department

The Health and Life Safety HVAC project at Southeast Alternative, set for completion this summer, includes 
replacing roof sections 3.1, 3.2, 5.0, and 6.0. These roof areas are significantly aged and have reached the end of 
their useful life. ARCON has prepared a proposed schedule for the roof replacement, which is attached to 
BoardBooks for your review. The bid opening is scheduled for January 28, 2025, and a recommendation will be 
presented at the February Board meeting for approval. The project is slated for completion in summer 2025. 

Financial Impact: The roof replacement is budgeted for FY25.

____________________________________________________________________________________________________________
2900 Ogden Ave.  Lisle, IL  60532

Telephone:  (630) 778-4500  Fax:  (630) 778-0196
www.sased.org





School Association for Special Education in DuPage

Dr. Kim Dryier
Executive Director

INFORMATIONAL
__________________________________________________________________________________________

To: SASED Board of Directors
Via: Dr. Kim Dryier
From: Dr. Elizabeth Vander Woude, Assistant Director of Programs and Services
Date: December 18, 2024
Re: SASED Current Enrollment
__________________________________________________________________________________________________

Below is a summary of the SASED programs’ current enrollment, including the total number of students who
receive SASED related services in SASED programs and outside of SASED programs.

Deaf/
Hard of
Hearing

Pathways
Structured
Learning

Environment

Supported
Medical
Needs

Project
SEARCH

Transition Vision
Non-
SASED
Program

Total:

Enrolled 55 89 152 17 11 29 36 n/a 389

OT
Services 29 47 152 16 0 23 22 1904 2193

PT
Services 8 0 36 16 0 9 11 309 389

DHH
Itinerant 1 6 2 0 1 2 186 198

Audiology 24 0 0 0 0 0 0 186 210

Vision
Itinerant 2 1 9 6 0 4 4 96 122

SIIS
Student
Referrals

7 2 14 0 0 2 1 60 86

Assistive
Tech 8 1 21 7 0 1 1 24 63

Total: 3,650

____________________________________________________________________________________________________________
2900 Ogden Ave. Lisle, IL 60532

Telephone: (630) 778-4500 Fax: (630) 778-0196
www.sased.org



School Association for Special Education in DuPage

Dr. Kim Dryier
Executive Director

Below is a summary of SASED program enrollment from May 2021 through December of 2024, and a graph

comparing percentage of member district enrollment and non-member district enrollment.

Attached are the following reports:

● Member district enrollment from May 2022 through December 2024

● Non-member and non D/WC district enrollment from May 2022 through December 2024

● D/WC district enrollment counts from May 2022 through December 2024

____________________________________________________________________________________________________________
2900 Ogden Ave. Lisle, IL 60532

Telephone: (630) 778-4500 Fax: (630) 778-0196
www.sased.org

Year Enrollment Change

May 2021 385

May 2022 359 -26

May 2023 368 +9

May 2024 390 +22

December 2024 388 -2



Member District May 1, 2022 May 1, 2023 May 9, 2024 December 10th, 2024

District # District Name SE DRCTN STARS MN VI DHH TRAN PS Total SE DRCTN STARS MN VI DHH TRAN PS Total Change SE DRCTN STARS MN VI DHH TRAN PS Total Change DHH PW SLE SMNP TRAN VI PS Total Change

20 Keeneyville SD 20 2 4 1 7 2 7 1 10 3 2 8 1 11 1 1 2 9 1 13 2

25 Benjamin SD 25 1 2 3 3 2 5 2 2 2 4 -1 2 1 2 5 1

33 WEst Chicago ESD 33 4 1 2 2 9 9 1 3 1 14 5 8 1 1 1 3 14 0 1 7 3 1 12 -2

34 Winfield SD 34 2 2 1 5 2 2 1 5 0 2 1 1 4 -1 3 1 4 0

45 SD 45 DuPage County 6 2 2 1 3 14 5 3 1 1 1 1 12 -2 7 2 3 2 1 15 3 2 6 3 1 2 14 -1

48 Salt Creek SD 48 2 2 1 2 1 8 4 2 4 1 1 12 4 2 6 3 1 1 13 1 1 2 8 1 12 -1

58 Downers Grove ESD 58 2 4 14 17 2 1 40 4 4 12 17 1 38 -2 4 3 10 17 1 1 36 -2 8 24 5 1 38 2

60 Maercker SD 60 2 6 11 1 2 22 3 1 5 10 1 2 22 0 4 7 11 22 0 3 16 2 21 -1

63 Cass SD 63 1 3 3 1 8 2 1 4 3 10 2 2 1 8 5 1 17 7 1 2 10 13 -4

66 Center Cass SD 66 1 1 6 2 10 1 5 6 -4 1 1 3 5 -1 1 5 6 1

68 Woodridge SD 68 6 3 6 10 25 5 1 6 11 2 25 0 7 2 8 11 1 29 4 10 20 2 1 33 4

88 DuPage HSD 88 1 2 6 4 4 17 4 3 7 1 3 2 20 3 4 1 8 1 2 16 -4 5 4 1 5 1 1 17 1

94 CHSD 94 6 1 2 2 1 12 6 3 2 1 12 0 8 3 2 3 16 4 11 1 3 15 -1

99 CHSD 99 8 3 6 7 1 25 8 4 5 7 3 27 2 12 4 6 4 3 29 2 11 6 1 4 2 24 -5

180 CCSD 180 4 1 4 7 1 17 8 1 2 8 2 21 4 5 3 10 2 20 -1 5 13 2 20 0

201 Westmont CUSD 201 5 1 1 3 10 1 7 2 1 2 13 3 1 6 1 3 11 -2 1 4 1 2 1 9 -2

202 Lisle CUSD 202 2 2 9 3 16 4 1 10 3 18 2 1 2 15 7 25 7 5 17 1 3 1 27 2

205 Elmhurst CUSD 205 9 1 2 2 3 2 19 8 1 2 2 13 -6 6 1 1 1 1 10 -3 2 4 1 1 1 9 -1

267 Percent 283 Percent 297 Percent 292 Percent

SASED 58 23 37 95 20 18 13 3 267 74.37325905 75 27 36 101 18 12 12 2 283 76.90217391 76 20 45 110 14 11 17 4 297 76.15384615 10 86 146 17 18 12 3 292 75.25773196

D/WC 0 0 0 0 23 32 0 0 55 15.32033426 0 0 0 0 20 32 0 0 52 14.13043478 0 0 0 0 19 41 0 4 64 16.41025641 42 0 0 0 4 13 0 59 15.20618557

Non D/WC or SASED 6 1 0 2 21 0 0 7 37 10.30640669 3 1 0 2 19 1 0 7 33 8.967391304 3 1 1 5 16 3 0 0 29 7.435897436 3 3 5 0 7 11 8 37 9.536082474

Totals 64 24 37 97 64 50 13 10 359 78 28 36 103 57 45 12 9 368 9 79 21 46 115 49 55 17 8 390 22 55 89 151 17 29 36 11 388 -2

SE DRCTN STARS MN VI DHH TRAN PS Total SE DRCTN STARS MN VI DHH TRAN PS Total Change SE DRCTN STARS MN VI DHH TRAN PS Total Change DHH PW SLE SMNP TRAN VI PS Total Change



D/WC Members - VI/DHH May 2022 May 2023 May 2024 December 2024

2 Bensenville SD 2 1 1 0 0 0 0 0 0

4 Addison SD 4 0 2 2 2 2 2 0 2 2 0

7 Wood Dale SD 7 0 1 1 1 1 1 0 1 1 0

15 Marquardt SD 15 2 2 1 1 1 1 1 0 1 1 0

16 Queen Bee SD 16 0 0 0 0 0 1 1 1

44 Lombard SD 44 1 1 2 1 1 1 1 1 0 0 -1

61 Darien SD 61 0 0 0 1 1 1 1 1 0

81 Schiller Park SD 81 1 1 0 0 0 0 0 0

84 Franklin Park SD 84 2 2 2 2 2 1 1 -1 1 1 0

84.5 Rhodes SD 84.5 0 0 0 1 1 1 1 1 0

85.5 River Grove SD 85.5 1 1 1 1 1 1 1 0 1 1 0

86 Hinsdale Twp HSD 86 0 0 0 1 1 1 1 1 0

87 Berkeley SD 87 3 3 1 1 1 4 2 6 5 2 2 -4

87 Glenbard Twp HSD 87 3 3 3 3 3 0 -3 1 1 2 2

88 Bellwood SD 88 1 1 2 2 2 1 1 -1 1 1 0

89 Maywood-Melsrose Broadview SD 89 0 1 1 1 1 3 4 3 5 5 1

90 Rver Forest SD 90 1 1 1 1 1 1 1 0 0 -1

91 Forest Park SD 91 1 1 2 1 1 2 2 1 1 -1 1 1 0

92.5 Westchester SD 92.5 0 1 1 2 2 1 1 2 0 1 1 2 0

93 Hillsdie SD 93 1 1 1 1 1 1 1 0 1 1 0

96 Riverside SD 96 2 1 3 1 1 2 2 1 1 -1 1 1 0

97 Oak Park ESD 97 1 1 0 0 0 0 0 0

98 Berwyn North SD 98 2 2 1 1 1 0 -1 0 0

99 Cicero SD 99 5 5 8 8 8 10 10 2 10 10 0

100 Berwyn South SD 100 3 3 1 1 1 0 -1 0 0

100 Fenton CHSD 100 1 1 1 1 1 0 -1 0 0

102 LaGrange SD 102 0 0 0 1 1 1 0 -1

103 Lyons SD 103 0 2 2 2 2 2 0 3 3 1

104 Summit SD 104 2 2 1 1 1 2 2 1 2 2 0

108 Lake Park CHSD 108 1 1 1 1 1 1 1 0 1 1 0

109 Indian Springs SD 109 2 1 3 1 1 1 1 1 0 2 2 1

181 Hinsdale CCSD 181 0 0 0 0 0 1 1 1

200 Oak Park River Forest SD 200 0 0 0 0 1 1 1

200 Wheaton/Warrenville CUSD 200 3 3 2 2 2 3 3 6 4 2 2 -4

204 Indian Priarie CUSD 204 1 1 2 2 2 5 1 6 4 3 3 -3

204 Lyons Twp HSD 204 1 1 1 1 1 0 -1 1 1 1

208 Riverside Brookfield HSD 208 1 1 2 2 2 2 2 0 1 1 2 0

209 Proviso Twp HSD 209 4 4 4 4 4 3 3 -1 3 3 0

212 Leyden CHSD 212 1 1 0 0 0 0 0 0

220 Reavis Twp HSD 220 1 1 1 1 1 1 1 0 1 1 0

401 Elmwood Park CUSD 401 1 1 2 1 1 1 1 1 2 1 1 1 2 0

SE DRCTN STARS MN VI DHH TRAN PS Total Change SE DRCTN STARS MN VI DHH TRAN PS Total Change SE DRCTN STARS MN VI DHH TRAN PS Total Change DHH PW SLE SMNP TRAN VI PS Total Change



SE DRCTN STARS MN VI DHH TRAN PS Total SE DRCTN STARS MN VI DHH TRAN PS Total Change SE DRCTN STARS MN VI DHH TRAN PS Total Change DHH PW SLE SMNP TRAN VI PS Total Change

Non D/WC or SASED May 2022 May 2023 May 2024 December 2024

15 Marquardt SD 15 1 1 2 1 1 1 1 1 0 0 -1

16 Queen Bee SD 16 0 0 0 1 1 1 1 1 0

41 Glen Ellyn SD 41 0 2 2 2 3 2 5 3 2 2 4 -1

44 Lombard SD 44 1 1 0 0 0 0 0 0

61 Darien SD 61 1 1 0 0 1 1 1 1 1 0

87 Glenbard Twp HSD 87 0 0 0 0 0 1 1 1

88 Plano CUSD 88 1 1 1 1 1 0 -1 0 0

89 CCSD 89 4 4 0 0 0 0 0 0

89 Fairmont SD 89 1 1 1 1 1 1 1 0 2 2 1

100 Berwyn South SD 100 0 1 1 1 1 1 0 1 1 0

117 North Palos SD 117 1 1 1 1 1 1 1 0 1 1 0

127.5 Chicago Ridge SD 127.5 1 1 0 0 0 0 0 0

128 Palos Heights SD128 1 1 0 0 0 0 0 0

129 West Aurora SD 129 3 3 1 3 4 4 1 2 3 -1 1 2 3 0

131 East Aurora SD 131 2 2 3 1 4 4 3 1 4 0 3 3 -1

135 Orland SD 135 1 1 1 1 1 0 -1 0 0

142 Forest Ridge SD 142 0 0 0 1 1 1 1 1 0

158 Huntley SD 158 1 1 1 1 1 0 -1 0 0

159 Mokena SD 159 1 1 0 0 0 0 0 0

200 Wheaton/Warrenville CUSD 200 4 4 4 4 4 0 -4 6 6 6

204 Indian Prairie CUSD 204 3 3 3 3 3 0 -3 2 2 2

204 Joliet Twp SD 204 2 2 2 2 2 1 1 -1 1 1 0

210 Lincoln-Way CHSD 210 1 1 1 1 1 1 1 0 1 1 0

218 CHSD 218 3 3 3 3 3 3 3 0 1 2 3 0

230 Cons HSD 230 2 2 2 2 2 2 2 0 2 2 0

365U Valley View SD 365U 1 1 1 1 1 1 2 3 2 3 1 4 1



                    School Association for Special Education in DuPage        
​

Dr. Kim Dryier
Executive Director

INFORMATIONAL
__________________________________________________________________________________________

To:​ SASED Board of Directors
Via:​  ​ Dr. Kim Dryier
From:​ Julie Grohn, Assistant Director of Human Resources
Date:​ December 18, 2024
Re:​ SASED Staffing Update
__________________________________________________________________________________________________

Attached is a summary of SASED’s current staffing usage:

November unfilled positions were 20.60
December unfilled positions are 15.00

The following are the open positions:
●​ 6 certified teachers 

○​ 2 at Southeast - currently covered by long term subs
○​ 3 in the SLE Program - currently covered by long term subs
○​ 1 at the SASED Medical program that is not currently needed.

●​ 3 Classroom Teacher Assistants
○​ 1 DHH - candidate will be a direct hire and we are awaiting licensure approval 
○​ 1 at Prairieview - candidate is scheduled to start on 1/6/25
○​ 1 SE ABS Room

●​ 6 1:1 Student Assistants
○​ 2 at Kingsley
○​ 2 at Winfield
○​ 2 SASED Lisle 

____________________________________________________________________________________________________________
2900 Ogden Ave.  Lisle, IL  60532

Telephone:  (630) 778-4500  Fax:  (630) 778-0196
www.sased.org



For December Board Meeting

SASED Staffing Board Report
FY25 - Board 

Approved
Added during 24-25 

school year (IEP)
Filled with SASED 

Employee
Filled by Contract 

Employee Unfilled
Unfilled, Never 

Filled
Unfilled, Due to 

Resignation
Unfilled, Due to 

FMLA
PROGRAM ADMIN 9.00 9.00 0.00 0.00
ADMIN ASSIST 11.50 11.50 0.00 0.00
CERTIFIED TEACHERS 59.00 53.00 0.00 6.00 2.00
PE/ADAPTED PE TEACHER 6.00 6.00 0.00 0.00
ELL TEACHER 2.00 2.00 0.00 0.00
BCBA 2.00 2.00 0.00 0.00
VOC COORDINATOR LBS II 1.00 1.00 0.00 0.00
ART THERAPIST 2.00 2.00 0.00 0.00
PERM SUBS 5.00 5.00 0.00 0.00
O&M 5.00 5.00 0.00 0.00
CERTIFIED PROGRAM ITINERANT 
TEACHER 1.00 1.00 0.00 0.00
HI ITINERANT 5.00 5.00 0.00 0.00
VI ITINERANT 3.80 3.80 0.00 0.00
SPEECH 15.47 15.47 0.00 0.00
BMS-Pathways 4.00 3.00 1.00 0.00
SOCIAL WORK 9.40 9.40 0.00 0.00
PSYCH 2.00 2.00 0.00 0.00
NURSE - CSN 4.00 4.00 0.00 0.00
AT - BMS 1.00 1.00 0.00 0.00
SIIS COACH - BMS 8.83 8.83 0.00 0.00
CUSTODIAN 1.00 1.00 0.00 0.00
Food Handler 1.00 1.00 0.00 0.00
BRAILIST 0.00 0.00 0.00 0.00
Teacher Assistant/ABS Room -
Pathways 2.00 1.00 1.00
TEACHER ASST& SIGNING ASST 51.00 40.00 9.00 2.00
1:1 Teacher Asst/1:1 Signing Asst 73.00 28.00 20.00 75.00 6.00
TEACHER ASSISTANTS RBT 2.00 2.00 0.00 0.00
MA/TA Classroom 0.00 0.00 0.00 0.00
1:1 MATA 22.00 3.00 7.00 18.00 0.00
JOB COACH 2.00 0.00 2.00 0.00 2.00
Job Coach - PW 1.00 1.00 0.00 0.00
AUDIOLOGIST 1.00 1.00 0.00 0.00
LEAD INTERPRETER 1.00 1.00 0.00 0.00
INTERPRETERS 6.00 2.00 4.00 4.00 0.00
1:1 INTERPRETER 0.00 0.00
MOVEMENT SPECIALIST 1.00 1.00 0.00 0.00
OT 45.20 45.20 0.00 0.00 0.60
PT 10.20 10.20 0.00 0.00
COTA 2.00 2.00 0.00 0.00
Early Choices 3.50 3.50 0.00 0.00
TRANSPORTATION 3.00 3.00 0.00 0.00
EXECUTIVE ADMIN 1.23 1.23 0.00 0.00
ASST DIRECTORS 3.00 3.00 0.00 0.00
BUSINESS SERVICES 4.00 4.00 0.00 0.00
Medicaid 0.80 0.80 0.00 0.00
HUMAN RESOURCES/STAFF 
SERVICES 2.00 2.00 0.00 0.00
BUILDINGS & GROUNDS 1.00 1.00 0.00 0.00
TECHNOLOGY 3.00 3.00 0.00 0.00
DATA ANALYST 1.00 1.00 0.00 0.00
YOUTH SERVICES COORDINATOR 1.00 1.00 0.00 0.00
TOTAL FTE 401.93 434.93 310.93 109.00 15.00 2.60 2.00 0.00

November
Legend: 20.60

positions to be filled



                    School Association for Special Education in DuPage        
​

Dr. Kim Dryier
Executive Director

INFORMATIONAL
__________________________________________________________________________________________

To:​ SASED Board of Directors
From:​  ​ Dr. Kim Dryier
Date:​ December 18, 2024
Re:​ Committee Updates
__________________________________________________________________________________________________

Summary: Below are updates for the SASED Board committees:

Finance Committee:
●​ Met December 4, 2024
●​ Continue to work on recommendations for Medicaid Settlement Cost Distribution

○​ Categorical v Overhead
●​ Next Meeting:  January 8, 2025

Facilities Planning Committee:
●​ December 12, 2024 Meeting Cancelled
●​ Next Meeting:  January 23, 2025

○​ VP Trinh will be present and prepared to share summary of focus groups
○​ SASED Administration will share options for staffing patterns 

 

____________________________________________________________________________________________________________
2900 Ogden Ave.  Lisle, IL  60532

Telephone:  (630) 778-4500  Fax:  (630) 778-0196
www.sased.org



School Association for Special Education in DuPage

Dr. Kim Dryier
Executive Director

INFORMATIONAL
__________________________________________________________________________________________

To: SASED Board of Directors
From: Dr. Kim Dryier
Date: December 18, 2024
Re: Strategic Plan
__________________________________________________________________________________________________

Summary: Below are updates for the SASED Strategic Plan:

SASED Administration is working on a mid-year Strategic Plan Update for the January 2025 Board Meeting.

____________________________________________________________________________________________________________
2900 Ogden Ave. Lisle, IL 60532

Telephone: (630) 778-4500 Fax: (630) 778-0196
www.sased.org



                    School Association for Special Education in DuPage        
​

Dr. Kim Dryier
Executive Director

INFORMATIONAL
__________________________________________________________________________________________

To:​ SASED Board of Directors
From:​  ​ Dr. Kim Dryier
Date:​ December 18, 2024
Re:​ Executive Director Report
__________________________________________________________________________________________________

Location Changes:
Reminders:

●​ January 15, 2025 Board Meeting 
○​ Southeast School- 6 S Cornwall Rd.  Naperville 

■​ Board Meeting begins at 2:00
■​ Tour of Southeast begins at 1:15

●​ February 19, 2025 Board Meeting
○​ SASED Lisle South- 5205 Kingston Ave, Lisle

■​ Board Meeting begins at 2:00
■​ Tour of Lisle South begins at 1:30

Classroom Spaces:

●​ SASED needs 5 more classrooms for ESY

●​ SASED needs 7 more classrooms and workspaces for School Year 2026 (D34 has 5 classrooms for use)

DuPage-West Cook Board:

●​ The DWC Board has been critical in ensuring the needs of our low incident DHH and VI students have been met 
with exceptional programming

●​ Through the years, the DWC Board has transitioned from overseeing the daily operations of the programs, 
approving the budget as well as the hiring of staff to more of an advisory and  informational Board.  The 
aforementioned duties are now the responsibility of the Boards directly overseeing these programs (SASED and 
LADSE)

●​ The IGA was amended in 2019 to further support the governance of the low incident programs to fall to the Board 
of the organization overseeing the programs (SASED and LADSE)

●​ As a result, the DWC Board continues to function as a Board only in the sense of having an agenda and approving 
minutes of the previous DWC Board Meeting.  

●​ Often, a quorum is not reached although the only impact is not being able to approve the agenda and minutes of 
the previous meeting.  When there is no quorum, the meeting occurs as an informational meeting.

●​ Program operations have not been affected by the change in Board structure or the lack of quorum at meetings.
●​ Moving forward, there is a recommendation to further amend the IGA so as to eliminate the Board and instead 

operate as a DWC oversight committee composed of member district representatives who will meet at least twice 
annually to review programming and budget recommendations. Member districts will continue to have an 
intergovernmental cooperation agreement to support our DHH and VI low incidence communities

●​ The DWC Board will be reorganized to an informational organization, rather than a Board.
____________________________________________________________________________________________________________

2900 Ogden Ave.  Lisle, IL  60532
Telephone:  (630) 778-4500  Fax:  (630) 778-0196

www.sased.org



                    School Association for Special Education in DuPage        
​

Dr. Kim Dryier
Executive Director

●​ The Operating Entities will organize informational meetings with all members at least 2 times a year to discuss 
programming and tuition.   These meetings will be held virtually to provide convenience to member district 
representatives.

●​ The DWC will take action on this recommendation at the February 13, 2025 meeting.
●​ If the action passes, with a quorum in attendance, each of the 92 member districts will be asked to have a 

resolution signed by their Board of Education.

____________________________________________________________________________________________________________
2900 Ogden Ave.  Lisle, IL  60532

Telephone:  (630) 778-4500  Fax:  (630) 778-0196
www.sased.org
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	6. Closed Session
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