
Finance & Facilities Committee 
Monday, October 12, 2026 6:00 PM 
District Office Conf Rm B, 512 Industrial Blvd., Waconia, MN 55387 
 
1. CESO's Audit of Finance & Business, and Human 
Resources Offices 

Presenter: Pam 
Carman, Director of 
Finance & Operations 

 



Summary of CESO’s 
FBOA and HROA

Finance Committee
October 12, 2026
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CESO’s Scoring Rubric
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District Finance Assessment
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District HR Assessment
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Questions?
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2. 2026-27 October 1 Enrollment Presenter: Pam 
Carman, Director of 
Finance & Operations 

 



2026-27 October 1 Enrollment
Pam Carman, Director of Finance & Operations

October 12, 2026
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FY27 Enrollment Update
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2026-27 10/1 Enrollment by Grade
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EOY ADM History & Forecast Accuracy
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Enrollment Context and Next Steps
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Questions?
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3. Long-Range Board Planning Timeline  

 



Long-Range Board Planning Timeline

Facilities, Capital Planning & Operating 
Referendum Renewals

Finance Committee, October 12, 2026
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Looking Ahead:  Facilities and Finance Timeline
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Long-Range Board Planning Timeline
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Questions?
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4. Audit Update  
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